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[1pegncnosue

VYnpasieHne NpoeKTaMH BBIIEIHIIOCH B CAMOCTOATENBHYIO TUCIUIIINHY OTHOCH-
TEJILHO HEIAaBHO, XOTSl €€ TEOPETUUYECKHE MPEANOCHUIKA (DOPMHPOBAINCH B TCUCHUE
JUTATEIIEHOTO BpeMeHHU. iMest OOJIBITON MpaKTHIEeCKHUH ONBIT peau3aliy MPOEKTOB
B CTPOMTEIHCTBE, 5 MOMBITAJICS CKOHIIEHTPUPOBATh BHUMAaHNE Ha TeX acHeKTax, KOTO-
pBIe HE OMUCaHBI B CIEIMAIBHON JINTEPaType WIH ONMMCAHBI HE COBCEM KOPPEKTHO.

Bo3MmoxHO, psaa MONOKEHUH NaHHOW pabOThl PACXOAUTCS C HEKOTOPBIMHU
TPaJUIIUOHHBIMHA (711 POCCUMCKON M 3apyOeKHOM yueOHOH TUTeparyphl) YTBEpKIe-
HusiMu. COOCTBEHHO, HECOTIIACHE C OTACIBHBIMU MTO3UIMSIMH, YTBEPAUBIIUMUCS B CIIe-
LUAJIBHOM JIUTEpAType, U MOATOJIKHYJIO K U3IaHUIO0 KHUTH, MTpe/laraéMoil BHUIMaHHUIO
yurareneil. Sl crapancsi mpeACcTaBUTh NpoLece U (QyHKUUHU yNpaBiIeHUs IPOSKTOM He
yepes MPU3My TEXHOIIOTHYECKHUX HFITH ITPOU3BOICTBEHHBIX TIPOIIECCOB, & IMEHHO C TOY-
KM 3pEHUS yIPaBICHUS, @ TAaKXKe PACKPBITh CYIITHOCTh MPOEKTa KaKk M3HYTPH, TaK U C
MO3UIIMH BHEITHETO HAOIOIaTes.

Kak-To Ha JIeKIMM OJMH W3 CTYACHTOB CIIPOCHII: MPOEKT — 3TO TOBAp, MPOAYKT
w aeiicteue? JleficTBUTENBHO, TPH BCEl BUAUMOM MTPOCTOTE BOIPOCA pa3o0parhes B
HEM C TIOMOIIbI0 UMEIOIIENCS CErOHs JINTEPaTypbl HEBO3MOKHO. HekoTopsle aBTOPEI
CUHTAIOT MPOEKT MPOAYKTOM, Apyrue — aeictsueM. Ha ogHO# cTpaHuIle MOXKHO Mpo-
YeCTb, UTO MPOEKT — 3TO JICHCTBHE, a HA CIEAYIONIeH — YTO B ITOCJICAHEE BPEMS MOSBH-
JI0OCh MHOTO TIPOJIaBIIOB MIPOEKTOB. 3a[yMaeMCsI: €CITH MPOEKT — ACUCTBHUE, KaK JKe MOXK-
HO ero npojaBarh? Ecii jke IPOeKT — MPOIYKT, TO KaK MOKHO MM YTIPABISTH?

MHe Ka)KeTcs, YTO TPAKTOBKA MOHATHUS «IIPOEKT», IPEIOKEHHAs B JAHHOW KHU-
Te, paccTaBisIeT Bce TOUKU HaJl i. [IpoeKT MOXKHO ITpoAaBaTh U IPOSKTOM MOXKHO YIIPaB-
151Th. K HEMy MOKHO OTHOCHUTBCS KaK K TOBapy, MPOAYKTY U JICHCTBUIO.

W eme ogno, y Hac B Poccnu kakaplii ToJ] IPUHUMAIOTCSA COTHH Pa3IMYHBIX MPO-
TpaMM, B TOM YHCJI€ U Ha CAMOM BBICOKOM YPOBHE, HO PelKasi U3 HUX peaTn3yeTcs XOTs
OnI yacTuHO. Ha mpakTrke 3a mocnenuue 15 et He Obuta peanu3oBaHa HU ofHa. [1o-
yemy? [Iporpamma — 3T0 COBOKYITHOCTh MPOEKTOB, KAYKIBIH M3 KOTOPHIX JODKEH OBITH
npodeccuoHaNbHO pa3paboran. ToapKO eciy MPOEeKT pa3paboTaH MO BCEM IapameT-
pam ¥ jeraisM, 1o BCeM IUKJIaM, dTaram, MmporeccaM U (QYHKIHUSIM, BO3MOXHA €To
peanmzanys U, COOTBETCTBEHHO, peaH3alus IMOIHON TPOrPaMMBbl.



6 IIpeoucnosue

YpaBisaTh IPOrpaMMOi U KaskKAbIM IPOSKTOM B OTAEIBHOCTH JI0JDKHBI IIpodeccu-
oHazbl. OTcyTcTBHE NPO(ECCHOHAIBHOIO MOHUMAHHUsI U OTHOLUCHUS K YIPaBJICHUIO
MPOEKTaMH NPUBOAUT K TOMY, YTO MHOT'OUHCIICHHBIE IPOIPaMMBbl OCTAIOTCS JeKJapa-
IUSMHU ¥ HE UMEIOT MPAKTUYECKOTO BOIIOIIEHHMS.

B xHure, KOTOpyI0 UMTATENh IEPKUT B pyKax, MOKa3aHo, KaK Ba)KHO HE HapyIIaTh
MOCIIEIOBAaTEIbHOCTh ACUCTBUI NIPY pealn3aluu uaeu, 3aMmbicia. Maunmanus npoek-
Ta, ero pa3paboTKa Ha HAYaJIbHOM JTarle, MPOABIKEHIE Ha TOCIEIYIOIINX dTarax, yi-
paBlleHHE TIPEIMETHOI 001aCThI0, pUCKAaMHU W MHOTHE Jpyrue (GYHKINH HEOOXOTUMO
3HaTh U IPEIBUIECTD.

Ewre pa3 nmogdyepkHeM, 4To yIpaBIeHUE IPEAMETHON 001aCThO IPOEKTA SABIACTCS
OZIHOW M3 OCHOBHBIX (DYHKIMH YIpaBlICHUS TPOEKTOM. Bpsia mu KTO-HUOYIL TOBEPUT
yIpaBIIeHIly, JO0OUBIIEMYCs yCIeXa B II0y-OM3HECe, CTPOUTEIbCTBO 3JIEKTPOCTAHIINN
WM 3aITyCK KOCMHUYECKOTO amlapara, XOTs MHOT/A BBICKAa3bIBAETCS MHEHHUE, YTO XOpO-
MM yTIpaBJIeHel] CIIOCO0EH pean30BaTh MPOEKT B JIFO00H cdepe AesTeTbHOCTH.

CeronHs KOHKYPEHITUS MEXK/Ty KOMITaHUSIMHA HACTOJIBKO OCTPA, YTO PYKOBOAUTEISAM
CTOMT 3a/lyMaThbCsi, OyET JIM pa3BUBATHCS MX OM3HEC, €CIIN Y HUX HET BbICOKOKJIACCHBIX
YIPaBIAIOIINX [IpoeKTaMu. B cTpouTtenbHOM On3HECe KOHKYPEHIUs Pa3BOpauynBaeTCsl
HE TOJIbKO Ha YPOBHE KOMITAaHUM, HO 1 HA YPOBHE IPOEKTOB. VI3yunB 3Ty KHUTY, PyKOBO-
JUTEIIH, BO3MOKHO, TOMMYT HEOOXOAUMOCTD ITepexo/1a K MPOEKTHO-OPUEHTHPOBAHHOMY
YIPaBJICHUIO, 3alyMalOTCd O HEOOXOIUMOCTH CTPYKTYPHOM peopraHu3aluu Mpei-
MIPUATHS.

CTymeHTBI, U3yJaromme Kypc YIpaBIeHHS TPOSKTaMH, HAICIOCh, C TIOMOIIIBIO STON
KHUTY TIOMOJHAT 0arak TEOPETHUECKUX 3HAHWH M MIPUAYT Ha TPOU3BOJICTBO OoJiee MOJ-
TOTOBJICHHBIMH, a UX IPOJIBI)KCHUE 110 KaPbEPHOH! JiecTHULE OyAeT ObICTPBIM U yCIELI-
HBIM.

Pabotast Haj| IepBBIM U3IAaHUEM, 51 [yMaJ O TOM, YTO KHHT'a MOKET OBITh NIOJIe3HA
MpernoiaBareisiM, acllMpaHTaM M CTYJCHTaM BBICIINX Y4eOHBIX 3aBElIeHHH, B 0COOCH-
HOCTH CTPOUTEIILHOTO MPOMUIISL.

S HazeI0Ch TaKXKe, 9TO KHUTA OyJIeT BOCTpeOOBaHa CIICIMATNCTAMHU-TIPAKTHKAMH,
Om3HeCcMeHamMu, MeHeKepaMu. MHe OyaeT MpUsATHO, €Cli €0 OyIyT TOIb30BaThCS
PYKOBOJUTENIN MHBECTULIMOHHBIX, I€BEJIONEPCKUX U CTPOUTEIIbHBIX KOMIIAHUI.

B 10 >x€ BpeMs g rOTOB K KOHCTPYKTHBHOM II0JIEMHUKE U ¢ BHUMaHHMEM U OJiaroziap-
HOCTBIO OTHECYCh KO BCEM 3aME4aHHsAM B CBOM ajpec.

Xemaro ycriexa BcemM uuTaTeisim!

B. A. 3apenxos, 0-p sxonom. Hayk, npogeccop
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[naBa 1
BeBeneHue B ynpaBneHue
npoeKkTamu

Ceroans iepen pyKOBOTUTEISIMH TIPEAIPUSATHI OCTPO CTOSIT BOTIPOCH KOHKYPEH-
UM C OTEYECTBEHHBIMU U 3apyOeKHBIMH MTPON3BOIUTEISAMH, TPOOIEMBI BEIOOpa TIO-
CTaBIIMKOB MAaTEPUAJIOB U CyONMOAPSAIHBIX OpTraHU3aHi, B3ANMOOTHOIIEHNH C aKITHO-
HEpaMH, yTPO3bl BEICOKOW MHMISIINY U CHIDKEHHS JEJI0BOM aKTUBHOCTH, TPYIHOCTEH
C TIOy4YeHHEM KPEIUTOB U JIPyTHe BOMPOCHI, KOTOPBIX 15 j1eT Hazaj BO BpeMeHa Iuia-
HOBOH YKOHOMHUKH HE CyIIIECTBOBAJIO.

B npomutom npennpusATHs THITATACH CMATYUTD BIMSHAE STHX (PaKTOPOB MTPOTpam-
MaM¥ CHIDKEHHS 3/IepkeK. B pa3BUTHIX cTpaHax 3Ta mpodieMa perranach 3a CUeT Mpu-
00peTEHUS KAIMTAIOEMKOTO 000PYIOBAHIS, 3aMEHSIBIIIETO OTHOCHTEIBHO O0JIee T0po-
ro#t pyuHo#t Tpya. Takum 00pazom mpeanpusTHs MOBBIIIATN TPOAYKTUBHOCTD 0€3 yBe-
JTUYeHus yucia paboTHUKOB. B Poccnn ke, Ha060poT, 3a9acTyto OKa3bIBajIach IEeco-
00pasHoi 3aMeHa MaIIMHHOTO Tpyda Oojee ACIICBHIM PYyYHBIM, a 000pyIOBaHUE HE
OOHOBITSIIOCH M3-3a BBICOKOH PBIHOYHOW IeHBI. OHAKO M y JTaHHBIX Mep OBLIN CBOM
OTpaHWYCHHUS: TIPHU aJbHENUIeM yBeTMICHNHN HCIIOIB30BAHUS OJHOTO pecypca CHIKa-
JIaCh PEHTa0EIbHOCTD. TakuM 00pa3oM, BOSHHKIIA IOTPEOHOCTH B AIBTEPHATHBHBIX CTIO-
c00ax pelreHns CyIeCTBYIOMUX mpodiieM. OHUM U3 TaKUX CIIOCOOOB SBIISCTCS M3Y-
YeHHEe W BHEIPEHHE B IPAKTUKY MOJIOKEHHUI TEOPHH YIIPABICHUS IPOEKTaMH. JTO T10-
MOTaeT yCHUJIUTH KOHTPOJIb M TOBBICUTH A(PPEKTHBHOCTH MCIIOIB30BAHUS BCEX Pecyp-
COB TIPEATIPUSTHS.

B Poccun OBICTpEIi TIepexo MPEANPUATHN K NPOeKmHO-0PUEeHMUDOBAHHOMY
YRpaegienuio CTall BO3MOXKEH Oaroiapsi IIMPOKOMY pactpOCTpaHeHHIO 3a1afHON Teo-
pUH YIIpaBIeHHs TPOSKTaMH, aJaNnTallii MPUKIAJIHBIX METOAWK YIIPaBIEHUS K POC-
CHIICKUM YCIIOBHUSM B c(pepe MpOorpaMMHBIX MPOAYKTOB, PA3BUTHIO POCCUHCKUX KOH-
CAJTUHTOBBIX KOMITAaHWH, a TAKXKE CO3IaHUIO TIPEANIPHUITAN C YIaCTHEM HHOCTPAHHOTO
KaruTana.

OpnHako BHEIpEHUE YIPABICHHS MMPOSKTAMH Ha POCCHMCKUX TPEIIPUATHAXK IPOXO-
JIIT OYeHb CIIOKHO. CKa3bIBaeTCs HE TOJIBKO OTCYTCTBHE KBATH(DUIMPOBAHHOTO TIEPCO-
HaJIa, HO M 3a9aCTyI0 HeXeJIaHWe PYKOBOIUTENEH OCYIIECTBIATH HEOOXOIUMBIE N3MEHe-
HUS. YIIpaBleHHEe MPOEKTaMH IMOAPa3yMeBaeT pa3pyIIeHNE CYIIECTBYIONINX KECTKUX
MepapXUUYeCKUX OPTaHU3AIMOHHBIX CTPYKTYP U afanTalrio METOANK YIIPABICHHS, KOTO-
pBIe pa3pymIaroT CTapble TPAAUIOHHBIE CBA3H M CO3/IAIOT HOBEIE, KOPITOPATUBHEIE.



10 Vnpaenenue npoexmamu

1.1. IlonsiTne ynpaBiieHUsI MPOEKTAMU

UToObI MOHATH TEOPHUIO YIPABICHUS MPOEKTAMH, HEOOXOANMO OTPEICIUTh e
KITIOUEBbIE KAaTETOPUH: HPOeKm U ynpaenenue npoekmamu. J1o HelaBHETO BPEeMEHH B
HaIei cTpaHe 1 3a pyOekoM T0J] #PoeKnoM TIOHIMAJICS KOMITJIEKT YepTeKel, B KOTO-
PBIX OTpaKaInCh O6’beMHO-HJIaHI/Ip0BO‘-IHBIe, KOHCTPYKTUBHBIC, OpTaHU3allMOHHBIC, TEX~
HOJIOTHYECKHE U JIPYTUE PEIICHUS B Pa3HBIX O0JIACTSIX MPOMBINUICHHOCTH U ITPOU3BOJI-
cTBa. B OombImieit Mepe 3TO Kacaaoch CTPOUTEIBHBIX MMPOCKTOB. VI3BECTHBI HA3BAHUS:

* TEXHUYECKUN MPOEKm;

e pabouuii npoekm;

e npoexkm opranuzanuu ctpoutensctsa (II0C);

e npoexm tiponsBonacTBa padot (I1I1P) u Hexoropeie apyrue.

Bce nepeunciennoe Mb1 OyieM Ha3bIBaTh MPOEKHHO-CMEMHOI 0OKyMenmauueil
aicia.

[TombrTaemcst pa3obparbes, 9TO TaKOE 7poeknm B COBPEMEHHOM TOHUMAaHHH, HC-
TMOJIb3Ysl TEPMUHBI, IPUHSATHIC B POCCUICKOH U 3apyOe:KHOM JIUTEpaType.

B crannaprax Mucruryra ynpasienus npoekramu CLUA (PM BoK, PMI) nox
npoeKkmom NIOHUMAETCSl BpEMEHHOE ycunue (0eticmeue), IpeNIPUHATOE I CO3aHus
YHHUKaQJIBHOTO MpOAyKTa uiu yciayru [40].

B «OcHoBax npodeccrnoHaIbHBIX 3HAHUNA. HammoHaapHBIX TPEOOBAHUSX K KOM-
nerenTHocTH (HTK) cnienmanuctory COBHET mpoexm tpaktyeTcs Kak 1ieiaeHanpan-
JICHHOE OTPaHWYCHHOE BO BPEMEHU Meponpusamue, HarpaBlieHHOE Ha CO3aHNe YHH-
KaJIbHOTO MPOJYKTA WIH YCIYTH.

H. 1. Maszyp, B. I. [Hanupo, H. I. Onapaeporre narot cieayroliee onpeieneHme:
npoexm — 3TO TelIeHANpaBIeHHOE, 3apaHee MPopaboTaHHOE M 3aIlJIAHMPOBAHHOE CO-
3MaHNE WIK MOJEpHHU3ALUS (PU3NIECKUX OOBEKTOB, TEXHOJIOTHYECKUX MPOLIECCOB, TEX-
HUYECKOH M OPraHN3allMOHHON JOKYMEHTAITUH JJIs1 HUX, MaTepHUaIbHbBIX, (MHAHCOBBIX,
TPYZIOBBIX U UHBIX PECYPCOB, @ TaKXKe YIpaBIeHUYECKUX PEIIeHU 1 MEpONpUsATHI 1O
WX BbINOIHEHUIO [19].

Kak BuaHO M3 ompeneneHuid, B HacTOsIEE BpeMs OTCYTCTBYET €AMHBIA MOAXO0.
K MTOHATHIO «MPOEeKn) KaK B OTEUYECTBEHHOM, TaK W B 3apyOexkHoi nureparype. [lox
NpOeKmoM MOTYT TTIOHUMAThCA JTF0ObIe BUIIBI MACH 1 IEHCTBHUH, KOTOPBIE XapaKTePH3y-
I0TCsI KOHKPETHOMH 1eJbI0; BpeMEHEM Hadaa ¥ OKOHYaHHsI padboT; PMHAHCOBBIMHU Orpa-
HUYCHHUSMH U TIOTPEOJICHHEM Pa3IMyHOTO BUA PECYPCOB.

YacTo MpOeKT TPAKTyeTCs KaK HEMOBTOPSIOIIEEeCs MEPOIPHUSITHE, OHAKO B MOC-
JieIHee BpeMsl IPOEKTHBIN MOIXO0/ MPUMEHSIETCS TAKXKE K MpoLieccaM, B OCHOBE KOTO-
PBIX JIEXKHUT HEMPEPHIBHOE MPOU3BOACTRO.

B otnenbHBIX onpeaeneHusX akleHTUPYETCSl yHUKAAbHOCHIb CO3/1aBaeMOT0 TIPo-
IyKTa, HO, C HAIllel TOYKH 3PEHUs, 5TO OTHOCHTCA K XapakTepucTukam mpoekra. OH
MOKET OBITh YHUKAJIbHBIM, & MOXKET OBITh COBEPILIEHHO OOBIYHBIM, HO HEMIOXOXKHUM Ha
JIPyTHE W TOJBKO B ATOM €r0 YHUKAIBHOCTh. OYEeHb OCTOPOXKHO CIIEAYET OTHOCHTHCS
K OTpEeJIeNIeHI0 TIPOEKTa KaK «OTPAaHWYSHHOTO BO BPEMEHH JICHCTBHS, TIOTOMY YTO CY-
IIECTBYIOT MTPOEKTHI, HE OrpaHHYEHHBIE TEM BPEMEHHM, B KOTOPOM IPOXKHBAIOT OTHO
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AU HECKOIBKO TTOKOJIEHU. HpOCKTBI MOT'YT JJIMTBCS BEKaMU, U BpEMS UX p€ain3alin
MOJKET HE COBIAJATh ¢ paHee IJIAHMPOBABIIUMCSI, IPH 3TOM OHH, 0€3yCI0BHO, HMEIOT
HaYao U KOHeIl.

B HEKOTOPBIX OIMPEACICHUAX IPUCYTCTBYIOT KOJIMYECTBCHHBIC NI KAY€CTBCHHBIC
MoKasaTeJIi: MarepualibHO-TeXHUYECKUe, (PUHAHCOBBIC, BPEMEHHBIE, TPY/I03aTpaTHbIC
U JIp., HO OHH XapaKTepH3YIOT pe3yibmamsl Pealli3ainy 3TanoB mpoekTa. Takum 00-
pasoM, il U3yUYCHHS TUCLMILIMHBI «yIpaBICHUE MPOCKTaMI» CHavaja HeOOXOIUMO
JIaTh OIPEICTICHUE CAMOTO «MPOEKMay, 3aTeM — ONIPEICIICHUE «PeaTH3alluy MPOSKTa
U TIOCIIE ATOTO — «pe3yIbmamay U, HAKOHEIl, — OTIPEICITUTD TIOHSITUE «YNPAGIeHUe npo-
exmomy.

Kak BUIHO M3 MpEACTaBICHHBIX ONPEICIICHUH, 110 POEeKmoM TIOHUMACTCs He-
KOTOpOE Oelicmeue (Meponpusmue), B TO )Ke caMOe BPEMSI BPOEKM SIBISICTCS. U HPO-
OYKmoMm, KOTOPbIA MOXKHO KyIIUTh WU NpoaTh. B 3TUX Moaxo/ax oTpakaercs ayaiu-
CTUYECCKasd Mpupoaa NOHATUA «RPOEeKn», KOTOPYIO HCO6X0}II/IMO IIPpUHUMATb BO BHUMA-
HUEC ITPU U3YYCHUUN }IaHHOﬁ JUCHUIIIINHBI.

[Tpoananu3npoBaB OCHOBHBIEC COCTABIISIOIINE TPOSKTOB, MOXKHO C(hOpMyITUpOBaTh
HamboJee sceodvemIoujee ONPeneICHIE TPOCKTa.

IIpoexm (project) — 310 udesi v deticmeust IO €€ PEaU3alUu C 1ISIIBI0 CO3IaHUs
NPOAYKTA, YCIYTH WK APYTOro TOJIE3HOTO pe3ybTara.

Peanuszayusa npoekma — 310 KOMIUIEKC Mep, A€ U JCHCTBHIA, HAIIPABICHHBIX Ha
JOCTIKCHHE LeNIe mpoeKTa

Pe3ynomam — cO30aHHBIN NPOAYKT, yClIyra, COOTBETCTBYIOIIAs TPeOOBAHUSM,
yKa3aHHBIM B IIPOEKTE.

Cy11ecTBYIOT TaKKe pa3iMyHbIE TOJIKOBAHUS TEPMUHA «(YHPABIEHUE NPOCKMAMU).

CornacHo PM BoK, ynpaenenue npoexmamu — 310 npoiecc npuMEHEHHsI 3Ha-
HU, HABBIKOB, METOZIOB, CPEJICTB M TEXHOJOTUH K MIPOCKTHOM JESITEIbHOCTH C 1IETIbIO
BOIUJIOIICHHSI 3aMbICTIOB YYaCTHUKOB IPOEKTA.

OHTOHM YOKEp ONpPEACISIET ynpasienue npoeKmamu Kaxk IiIaHupoBaHue, KOop-
JUHALMIO U KOHTPOJIb MPOEKTa ¢ MO3MLMI ero 3aBepuieHus (1 BBOJa B JeiicTBUE) OT
JMLA 3aKa34YMKa M C YYETOM €ro LeJiel B eANHHULAX M0Je3HOCTH, IPEAHA3HAYCHUS, Ka-
YeCTBa, CPOKOB peaii3allii U 3aTpaT; yCTAaHOBJICHUE B3aUMOCBSI3U MEXKIy PECypCcaMHy,
KOOPAMHALIMIO U KOHTPOJIb YYaCTHUKOB IIPOEKTA, UX MEPCOHAIBHOIO BKJIaAa B 00N
PE3YJIBTAT, a TAKKE OLIEHKY U BHIOOP alnbTepHATHB pain HauOOJIBIIETO YAOBICTBOPEHUS
norpeOHOCTEl 3aKa3unka [66].

I'aponba OGeprneHaep cUUTaeT ynpasienue nPOeKmamu UCKyCCTBOM U YMEHHEM
CKOOPAMHHUPOBATH JIFOAEH, 000pyIoBaHNe, MaTepualibl, IEHbIU U MOCIIEA0BATEIbHOCTD
padoT 1Mo peanu3anyy MPoeKTa BO BpeMEHH U B paMKaX YTBEPXKIEHHOU cTomMocTu [61].

[To muenuto B. JI. llanupo, ynpasnenue npoekmamu — 310 CHHTETUYECKAS AHC-
LUIIMHA, O0BeIUHSIONIas ClielMalbHble U HaAnpodeccuoHalibHble 3HaHus [36].

Takum o0pazom, AJIs pa3aMYHbIX JIOACH yNpaBiIeHUE MPOEKTaMH MOXET O3Ha-
YaTh Pa3HbIC BEIIU: HAYKY, HCKYCCTBO, TBOPUECTBO U yIIpaBjeHue AeicTBusIMHU. OgHAKO
B JIIOOOM IPOEKTE OOJIbIIAs YACTh BPEMEHH YIIPABIISIIOLIETO TPATUTCS Ha OPraHU3aLHIO
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B3aMMOJICHCTBHSI MKy YYaCTHHKaMH MPOEKTa. B mporiecce meperoBopoB OIpeens-
FOTCS TIPOOJIEMBI, BOSHUKAIOIIUE MTPH PEATTU3AINH TPOEKTA U MX BO3MOXKHBIE PEIICHHUS.
VIMeHHO 1100u saenaiomea Haubdoiee YeHHbIM Pecypcom npu yRpasieHuu npoekma-
mu. OHY TEHEPUPYIOT UJIEH, BBISIBIIAIOT 1 PEIIAIOT ITPOOIEMBI, BBITTOIHSIIOT BCE HE00XO0-
JTUMBbIe paOoTHI.

WHoraa TepMUHBL «peanusayus npoekmay U «ynpagieHue npoeKmomy yrnorpeo-
JISIOTCS KaK CHHOHUMBI, XOTSI Ha CaMOM JIeJie 3TO He Tak.

B npenutaraemMom orpeieieHud MbI TOCTAPAIINCh BBLICTTUTh OCHOBHBIE MOMEHTHI,
MIPUCYIIUE YIIPABICHHUIO TIPOCKTAMH B Pa3IMYHBIX cepax IesTeTbHOCTH.

Ynpaenenue npoexmom (project management) — >mo ynpasjieHue npoyeccom e2o
peanuzayuu. B cBOIO ouepenb, peanuzayus npoeKma — 3T0 KOMILIEKC Mep, JIel

U JCUCTBUI, HATIPABICHHBIX HA TOCTHKCHHE IIeNe mpoekTa. Takum oOpa3om,
ynpasienue npoeKmom — 3mo YApasieHue KOMNIeKCoM Mep, 0el U Oeticmeui,
HanpaeienHoe Ha 00CmudceHue yenei npoeKmd.

B 3TOM KOpOTKOM OmNpeAeiIeHUu: MPUCYTCTBYIOT 3JIEMEHThl HayKH M MCKYCCTBa,
TBOpUECKasl ICSTEIbHOCTh PYKOBOACTBA M UCTIOJIHUTENICH.

[TpoexTsl MOTYyT pa3nuyarscsi o cepe npenaokeHus, NpeIMeTHONH 00IacTH,
Mmacmradam, JJIUTEIbHOCTH, COCTaBy YYaCTHUKOB, CTEIICHH CIIOKHOCTH, BIMSHUIO pe-
3yJBTATOB U APYTHM XapaKTEePUCTUKAM.

st ynoOcTBa aHanM3a M CHHTE3a MPOEKTOB, a TAKKE CUCTEMbI YIPABJICHHS MIPO-
eKTaM{ UX MOXKHO KJIaCCH(UIMPOBATh MO Pa3IMYHBIM KpuTepusMm (puc. 1.1):

1. Knacc npoekmog xapakrepusyeT UX 0 COCTaBy M CTPYKType. Boinenstor mo-
HONPOEKMbl, MYTbIMUNPOEKMbl U ME2ANPOEKmbl.

2. Tun npoexmog 3aBucHT 0T cep ACATEIBHOCTH, B KOTOPbIX OHU OCYLIECTBIIS-
10TCA. Pasnuuaror mexuuueckue, opeanuzayuonnvie, SKOHOMUUECKUE, COYUATbHbIE U CMe-
wianHvle TIPOCKTHI.

3. Buo npoexmoe onpenensercs XxapakTepoM IpeaMeTHoi obnactu. CymiecTBy-
10T UHBECTNUYUOHHO-CINPOUMENbHbIE, UHHOBAYUOHHbBIE, HAYYHO-UCCIEO08AMENbCKUE
U yuebHO-00pazosameibHble NpoeKmol.

4. Macwimaé npoexkmog xapakTepusyeT ux M0 pazMepam, KOINYECTBY Y4aCTHUKOB
Y CTETICHU BIMSHUS Ha OKpY>Karoluil Mup. [IpoeKTsl nensT Ha menkue, cpeoue, Kpyn-
Hble U OYeHb KpYNnHble.

5. Anumensnocms npoexmoe xapakTepusyeT NPOJOKUTEIBHOCTD UX OCYILIe-
ctBieHus. [1o 3Tomy npu3HaKy NPOEKTHI MOAPA3ACISIOTCS Ha KpAMKOCpOUHble, cpeo-
Hecpounbvle U 00N20CPOYHbIE.

6. Ilo cmenenu cnoscnocmu BbIICISIOT NPOCHbLE, CLOJCHBIE U OYEHb CTIOJICHBIE
npoexmul.

CoBpeMeHHbIE IPOEKTHI IOYTH BCErIa UMEIOT CMEUIAHHbLIL XapaKTep.

[TpuHATO BBIIENATH COLMANBHBINA M KyJIbTypPOJIOINYECKUH, a TAKKE TEXHUYESCKUN
Y TEXHOJIOTMYECKUN acneKkmul ynpaegienus npoekmamu (puc. 1.2).

PamyonanbHOe coueTaHne 3TUX ACHEKTOB OMNPEeIIsieT Pe3yIbTaT U SKOHOMHUYEC-
K€ 1okaszareny mpoekra. OOBIYHO yNPaBIIIOIIIe IPOSKTOM YICIISIOT OONblIe BHUMA-
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TexHnuueckue u CouuanbHble
TEXHOJIOTUYECKUE U KyJbTYPOJOTUUECKHE

ACIIEKTHI: ACIIEKThI:
pa3paboTKa JOKyMEHTaLHH /—\ B3aHMOOTHOLUECHHS BHYTPH
nJIaHupOBaHKe padboT KOMaH/1bl
MHKUHUPUHT B3aMMOOTHOLIIEHNE
MaTepHalbHO-TEXHUYECKOE KOMaH/IbI ¢ Y4aCTHUKaMH
obecrnieueHue Ynpasnenne npoekra
nporpaMmHO-uH(popma- IIPOEKTaMHU B3aWMOOTHOLICHHE C BHEILIHEH
LIHOHHOE O0ecreueH e cpenoit
TEXHOJIOTNYECKOe paspetieHne KOHPIUKTOB
obecrieueHne \_/ MepPeroBopbIl, COBELIAHHS
opraHu3alus TEXHOJIOTH- KYJBTYPHbIE OTHOILICHHS
YeCKHX TPOLIECCOB cHCTeMa MOOLPEHNH
BBITOJIHEHHE PaboT CHCTEMA COLIMAIIBHBIX Mep
OHO/KETHI nipyrue
OTYETHI
Jpyrue

Puc. 1.2. AcniekTsl yrpaBieHUs] TPOSKTaMU

HUS TEXHUYECKUM U TEXHOJOTMUYECKHUM acleKkTaM. DTO HEBEPHO, TaK KakK COIMaJIbHbIe
U KyJIBTYPOJIOTHYECKHE aCTIEKTHI UTPAIOT 3HAUNTENIbHYIO POJIb HE TOJIBKO B peasln3aluu
MPOEKTOB, HO U B TEKYILEH JESITETbHOCTH JIIOOOTO MPEAPHUSITHSI.

['pynma B3aMMOCBSI3aHHBIX IPOEKTOB U PA3IMYHBIX MEPOIPUATHHA, 00bEANHEHHBIX
o01mIel 1eIbi0 U yCIOBUSIMH BBITIOJTHEHUS, HA3BIBACTCS HPOZPAMMOUL (programm).

IIpozpamma MoxeT OBITH TIPENCTaBIeHA KaK COBOKYIMHOCTh TPOEKTOB, O0BEIN-
HEHHBIX 00IIe 11eTb0, BBICTICHHBIMH PECYPCaMH, BPEMEHEM BBITTOITHEHHSI, TEXHOJIO-
ruei, opranuzanuei u ap. BelllonHeHHe OTAEIbHOTO MPOEKTa B COCTABE MPOTPaMMBbl
MOYKET HE JIaBaTh OIIyTHMOTO pe3ysbTara, B TO BpeMs KaK OCYIIECTBICHHE BCEW MPO-
TpaMMBI 00€CTICUNBACT MaKCUMAITBHYIO 3(h(DEKTHBHOCTD.

[IporpaMMBI MOTYT HOCHTh MaKpOIKOHOMHYECKHIA XapaKTep 1 3aTparuBaTh HHTE-
pechl 3HAUYNTENHHON yacTu HaceneHus. 1o comepkaHuio OHU MOTYT OBITh YKOHOMUYEC-
kuMH (economical), cormanbHBIMH (Social), opranm3aroHHbIME (Oorganizational), Tex-
Hndeckumu (technical) m cmemanabMu (mixed).

B pamkax mporpamm paccMaTpuBarOTCS Mera- U MyJIbTHIIPOCKTHI.

Mezanpoexkmul (megaprojects) — 3TO yeiesbie TIPOTPAMMBI, COIEPIKAIINE MHOKECTBO
B3aMMOCBSI3aHHBIX MPOEKTOB, OOBETUHEHHBIX OOIIEH 1EbI0, BHIICICHHBIMHU
pecypcaMu U BpeMEHEM Ha WX BBIITOJIHCHUE.

Takue nporpaMmmbl MOTYT OBITH MCKAYHAPOAHBIMU, TOCYJAPCTBCHHBIMU, HAITUO-
HaJIbHBIMHA, PETHOHAJIBHBIMHU, MCKOTPACIICBBIMU, OTPACIICBbBIMAU U CMCIIAHHBIMU. Kak
IIpaBuJIoO, MPOrpaMMbIl (bOpMI/IpyIOTCH, MOAACPIKUBAKOTCA U KOOPAWMHUPYIOTCA HA BEPX-
HUX YPOBHAX YIIPaBJICHUA: TOCYAAPCTBCHHOM (MC)KFOCY)IapCTBCHHOM), PEruoHaIbHOM,
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MYHHLMTAIBHOM U T. 1. [IpuMepom siBrisieTcst MeranpoekT «Komu AmoMuHMI», TIpe-
JTyCMaTpUBAIOIINNA CTPOUTEIHCTBO TIIMHO3EMHO-aJTIOMIHHEBOTO KOMITJIEKCA CTOMMOC-
Th10 2,1 Mupa mon. B Pecryonmuke Komu. [lpenmonaraeTcss moCTpOUTh TIIMHO3EMHBIIN
3aBosl B Yxte mnu COCHOropcke, KOTOPBI Oy/ieT Mpou3BOAUTH 1,4 MIIH T IIMHO3EMa
eXeroHo, a B [leuope — amoMHHUEBBIN 3aB0J] MOIITHOCTRIO 0,3—0,5 MIIH T B TOJI.

Mynemunpoexmut (multiprojects) — 5T0 KOMIUICKCHBIC TIPOTPAMMBI HWJIH TIPOCKTHI,
OCYILECTBIISIEMBIC B PAMKAX KPYIHbIX NPEOnpusimuil.

OHU CBs3aHBI C ONPEIENICHNEM KOHLIETILINI 1 HAIPaBJIEHNH CTPaTErnueckoro pa3BUTHS
KOMITaHUH U TIPEBpalleHHEM HX B TPHOBUIbHBIC, KOHKYPEHTOCIIOCOOHBIC MPEANPHSATHS.

MynBTUIIPOEKTHI BKJIIOYAIOT KaK U3MEHEHUs, Kacarolluecs CyIIeCTBYIOIINX WIN
CO3JaHUsI HOBBIX NPENNPUSATHH, TaK U TpaHC(HOPMALIUH, CBI3aHHBIC C CO3JaHUEM CHC-
TEMBbI KOPIIOPATUBHOTO YNPaBJIEHUS MPU BBINOJIHEHUH MHOXKECTBA IIPOEKTOB B paMKax
MIPOU3BOJICTBEHHON Mporpammsl npeanpuatusa. Hanpumep, MT® «Moctootpsin 18»
OCYIIECTBISET MYJABTUIIPOEKT « CTPOUTENBCTBO KOMILIEKCA AHAPEEBCKUX aBTOAOPOXK-
HOTO U JKEJIE3HOJOPOKHOTO MOCTOBY, SBJISIFOIIUICS YacTbi0 OOIIEro MpOeKTa CTPOu-
tenbeTBa Il TpancnopTHOro Kobiia MOCKBBIL

1.2. llen u cTparerust npoeKTa

OTanoM 3apoKACHUs MPOEKTa SIBJIAETCS BOZHUKHOBEHHE HJIeH (3aMbICia) O BO3-
MOYKHOCTH YTO-TO CJIeJIaTh U MOJYyYUTh KaKOU-1100 pe3ynbrar. B mporecce npopabot-
KU HJies IPUHUMAET KOHKPETHBIE OUEPTaHUs B BUJIE Uesell IPOEKTA.

Ilocmanoexa yeneii — HeoOXOAMMOE YCIIOBHE YCIIEIIHON peain3aliii MpOeKTOoB,
OHa MO3BOJIACT CKOHIICHTPUPOBATHL YCUJIMA HAa OAHOM WJIM HECKOJIBKUX KOHKPCTHBIX Ha-
IMPaBJICHUAX.

Llenu npoexma (project objectives) — 3T0 KenaeMblil pe3yabTaT ACITEIBHOCTH,
I[OCTI/IFaCMI)II‘/'I Ipu peaim3aliu NpocKTa B 3aJaHHBIX YCJIOBUAX.

Kaxplii MpOeKT BKIIIOUAET KAK MUHUMYM OJIHY LIeJIb, OJJHAKO Yallle TaKUX Leeh
HECKOJIbKO. Llenn pa3sHbIX yYaCTHHKOB MPOEKTA MOTYT Pa3IMyaThCs U ke KOHQIUK-
TOBaTh MEXKIY COOOI.

JocTrkenne nenei mpoekTa XapakTepu3yeTcst TPeMsi OCHOBHBIMH MOKa3aTeIsIMU:

® KaueCTBOM;

® BpeMEHEM;

* U3ICPKKAMHU.

CoBOKYMHOCTH LIeel 0OBIYHO MOJUYMHEHA ONPEIEIICHHON nepapXun MpHopuTe-
ToB: 1-i1 ypoBeHb — reHepajbHas Lelb NpoeKTa (MUccus); 2-i — He0OXOIUMBbIC LETTH
NpOeKTa; 3-ii — KeaeMble LeIr IPOEKTa.

T'enepanvnas uenv npoexma (main objective), Wim muccus (mission) — 310
OCHOBHas1, HanOoJjee 00MIas MPUYMHA €T0 Pealn3allii C TOYKU 3peHHS OyIyIIero
WCTIOTB30BaHUs PE3yJIbTaTOB MPOCKTA.
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YenenHoe JOCTHKEHNE TeHEPaTbHOM en ONpeessieT yCrex peann3aiy mpo-
ekTa. Pa3paboTka reHepanbHON LENHM MOXKET OCYIIECTBISATHCS Pa3IMYHBIMU criocoba-
MH. HacTo MCHOJIB3yeTCs] METO MO3TOBOIO IITYpMa: MPUIVIAIIAIOTCS MPEICTABUTENN
MOCTAaBIIMKOB, MOAPSAYMKOB, KOHCAJITUHIOBBIX KOMIIAHUN U B IIPOLIECCE COBMECTHOM
pabotel hopmupyeTcs earHoe padouee HarpaBICHHE.

Heooxooumvie yenu npoexma (required project goals) nipencTapnsioT coOoit
MPOMEKYTOUHBIE LIENTN PAa3IMYHBIX 3TAIIOB yIPABICHHUS IPOSKTaMu. B oTaenbHbIX ciy-
YasiX OHM MOTYT U3MEHSATHCS U JIOTIOHSATHCS B IPOLIECCE PeaTM3alii IPOEKTa.

Kenaemvie yenu npoexma (desired project goals) — 310 11e11, KOTOpPBIE HE 00532~
TEJIbHBI IS YCIELIHOM ero pean3aly, OJHAKO HEKOTOPbIE YHACTHUKH IIPOEKTA XOTAT
Y MOTYT WX JOCTHYb MPH ONPEJICIICHHBIX YCIOBHSIX.

[Tpu ompeneneHnyu LETH MPOEKTa HEIb3sl OIPAHUYMUTHCS 3a/laHHEeM abCTPaKTHO
JKEJIAeMOro pe3ysbTara, He0OXOIMMO HAlTH OTBETHI Ha CIEAYIOLINE BOIIPOCHL:

® Kak B TOUHOCTH JIOJDKEH BBIIVISLIETh 3TOT PE3yJbTaT (KauyeCTBEHHbIC U KOJIMYe-
CTBEHHBIC XapaKTEPUCTUKHU PE3yjIbTara MPOEKTa);

® Kakue YCJIOBHS JOJKHBI YUUTBIBATHCS IPHU peasIn3aliiy MPOEKTa.

Onpenenenne ey MPOeKTa — BXKHBIN Tar B pa3paboTke ero konuennuu. [Toc-
Jie ompeJeNIeHHs U MPUCTYIAIOT K MOUCKY U OL[EHKE aJIbTEPHATHBHBIX CIIOCOOOB ee
JOCTIKEHHS. J{JIs1 KayKAO0TO MPOEKTa MOKET OBITh IIOCTPOCHO MHOYXKECTBO B3aHMMOCBSI-
3aHHBIX LIEJICH, KOTOPbIC MOJKHBI OBITH YETKO OMPEAETICHBl U UMETh SCHBIA CMBICIL.
Pe3synbrarel, mosryyaeMble Ipu JOCTUKEHUH LENH, JOIKHBI ObITh U3MEPHUMBI, a 3aJaH-
HbI€ OTPaHMUYCHUS U TPeOOBaHMS — BBIOIHUMEIL. [Ipu ynpaBneHun npoexramu 001acTh
JTOTTYCTUMBIX PEIICHUNA OOBIYHO OTPAHUIUBACTCS 8peMeHeM, DI00IHCemom, pecypcamu
U TpeOyeMbIM Kauechneom NOTy9aeMbIX Pe3yJIbTaToB.

Bce nenu npoexTa MOXKHO pa3lefuTh Ha sA6Hble (yKa3aHHbIC B OPHULUATIBHBIX TOKY-
MEHTax) U HesgHble (KOH(UICHINAIbHBIC WK JaXKe HeJlerajibHble, KOTOpble (JOpMabHO
HUIJE HE 3allMChIBAIOTCS, HO KOTOPBIM CJIEAYIOT B IIPOLIECCE YIPABICHUS IIPOCKTOM).

B xone peanuszanuy poeKTa MOA BIUSHUEM M3MEHEHHUH B €r0 OKPYKEHUHU WIH
B 3aBUCHMOCTH OT TIOJIyYaeMbIX MPOMEKYTOUHBIX PE3YJILTaTOB IEU MPOCKTa MOTYT
nu3MeHsAThes. [loaToMy 1enenonaranie Hy)KHO paccMaTpUBaTh KaKk HETPEepPBIBHBIN MPO-
1ecc, B KOTOPOM aHATM3UPYIOTCS CIOKUBIIASCS CUTYalHs, TCHACHIIMH U TIPU HE00XO0-
JUMOCTH OCYILECTBIISICTCS KOPPEKTHPOBKA.

Crenyrolei Ba)XHOM COCTABISIIOLICH yIpPaBlIEHUSI MPOEKTaMU SBISICTCS cMpa-
mezus npoexkma (project strategy), B KOTOPOU OIIPENEIIAIOTCS TPOIECCHI, TSHCTBHS U
Pe3yNbTaThl JOCTHKEHUS 1IeIel 1 MUCCHU TIPOCKTA.

Hepapxusi pa3IMyHbIX CTyTICHEH LieJIenoIaraHust MOXKET ObITh IPE/ICTABIICHA B BH-
ne nupamusl (puc. 1.3), B KOTOPO# 0TpaskaroTcsi OCHOBHBIC XapaKTEPUCTUKH KaXI0TO
ypoBHsL. [Ipu NBMKEHNHU OT BEPILIMHBI MTUPAMHIbI K OCHOBAHHIO JETATU3UPYIOTCS eii-
CTBHMS 10 JOCTIIKEHUIO PE3yJIbTaTa MPOEKTa, BIEPBbIC 0003HAYCHHOTO HIICEH.

Crpaterus npoexTa J0/DKHA BbIPaOaThIBATHCS HA CaMO TIEPBOM CTAANHU €TI0 OCY-
HIECTBIICHHS, OBbITh KOMIUIGKCHOH M OXBaThIBATh BCE OCHOBHBIC ACTIEKTHI €ro peannsa-
mun. [lo Mepe pa3paboTku MpoeKTa cTparerus 1oKHA OOHOBISITHCS M MepecMaTpu-
Barbcs. [Iporece co3ganust cTparerui MpoeKTa COCTOUT U3 CIIEAYIOIINX ATAIOB:
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Unpest Bo3mokHOCTB
(Ectb

MBICITb)

BaxxHocTh pesynbrara
CoumanbHas 3HAUUMOCTh

Muccus

(st uero mbl PeiHok
310 Oynem aenarb)
I Pesynbrarel
e Bpems
(Yro, korna, ¢ KaKUMH Toxazarem
rokazarelisiM| ciejiaem)
Bo3smoxkHoCTH
OnacHoctu
Crparerus CuiibHbIE CTOPOHBI
Cnabble CTOPOHBI
Ananuz
(KaK MBI 3TO 6y£leM Jienath) B],]6()p BapUaHTOB
Ot6op

Puc. 1.3. ITupamuaa npoexra

1. AHanu3 cutyanuu (CTpaTeruii 3aBeplICHHBIX IPOSKTOB-aHAJIOTOB, a TAKKe (hak-
TOPOB BHEILIHEW U BHYTPEHHEH cpe/ibl).

2. OueHKa albTePHATHB M OKOHYATENIbHBIN BBIOOP CTpaTeruu (COOTBETCTBUE CTPa-
TErUHU MPOEKTA LEJISIM JOJATOCPOUYHOIO Pa3BUTHS MPEAIPUATHUS; COITIACOBAHUE LIEJEH U
BO3MOXKHOCTEH YYaCTHUKOB IIPOEKTA; YUET UHTEPECOB CTOPOH, HE IPUHUMAIOIINX He-
[IOCPEJCTBEHHOIO y4acTusl B IIPOEKTE, HO HAa KOTOPBIE IPOEKT MOXKET OKA3bIBATH IIPsi-
MO€ BO3/ICHCTBUE).

3. Peanu3anus v KOHTPOJIb CTpAaTeruu MpoeKTa (MCIIONHEHUE CTPATErUd BCEMU
YYaCTHUKAaMU MPOEKTA, a TAK)KE €€ KOPPEKTUPOBKA B 3aBUCUMOCTHU OT MU3MEHUBILIHUXCS
YCJIOBUI U LIeTeH XO35HUCTBOBAHMUS).

Yacro TpebyeTcst criennanbHbli MEXaHU3M KOOPJAMHAIIMKM UCTIOHEHUS TPOCKTa,
JUISL 9er0 B OPTaHU3AIUOHHON CTPYKType MPEeAnpustus (GOpMUPYIOT KOOPIUHHPYIO-
LU OpraH.

1.3. Ctpykrypa npoekra

[ToHnmaHue MpoeKTa Kak CTPYKTYPHPOBAHHOTO HH()OPMAITHOHHOTO 00BEKTa, TIOJI-
YHHSIOLIET0Csl JJOTHYECKUM CYKAECHUSIM M (POpMajIbHBIM IIpaBUiIaM, SBJISIETCSI OCHOBOM
npoQeCcCHOHANBHBIX METOIOB YIIPABICHUS IPOCKTOM.

Cmpykmypa npoexma (project structure) — 5T0 OCHOBHBIEC €T0 4acTu (3JIEMEHTBI),
HEOOXOIMMBIC U JTOCTATOUHBIC JUIsl 3 (PEKTUBHOTO OCYIIECTRICHUS TpoIiecca
YIIPpaBJICHUS IIPOEKTOM.




18 Vnpaenenue npoexmamu

[TocTpoeHne CTpyKTYPHBIX MOJEIIeH IPOEKTa OCYIIECTBIISIETCSI 110 OIPEICIICHHBIM
MIPUHIIUTIAM U METOIAM.

Jln14 BBISIBIIEHUS U OCO3HAHUS 1LIeJIel, cocTaBa M CoJiepKaHMs IPOEKTa, OpraHu3a-
1M TUIAHUPOBAHUS U KOHTPOJIS IIPOLIECCOB €ro OCYLIECTBICHHUSI HEOOXOIMMO Onpesie-
JIUTh ¥ IOCTPOUTH CTPYKTYPY PabOT MPOEKTA, UCTIONb3Ysl METObI IEKOMIIO3ULIHNN.

Cmpykmypa oexomnozuyuu pavom (work breakdown structure — WBS) sBnser-
csl rpa)MUecKUM MPEICTaBICHUEM MPOEKTa, T. €. COBOKYITHOCTHIO B3aMMOCBSI3aHHBIX
3JIEMEHTOB MPOEKTa Pa3IUUHBIX CTeleHel netanu3aunu. KonndyectBo ypoBHeil aera-
JM3aLUHU 3aBUCUT OT KJIacca U CIOKHOCTH IPOEKTA, a TAKKE OT Pa3paboTUMKOB U HC-
IIOJIHUTENIEH.

IIpunsTas cCTpyKTypa IpOEKTa C BBIACIECHHON B HEM HepapXuell yCTOWYUBBIX dJe-
MEHTOB 00pa3yeT OCHOBY MH(OPMALMOHHOTIO SI3bIKA IPOEKTA, HA KOTOPOM OOIIAIOTCS
BCE €r0 YYaCTHUKH U BeIEeTCSA JOKYMEHTHPOBAaHHUE.

B 3aBucrMocCTH OT BHIa MPOEKTa Pa3pabaThIBalOTCS M UCTIONB3YIOTCS pa3IMuHbIe
CTpYKTypHbIe Mofenu. Hanbosee cymiecTBeHHbIE U3 HUX MMOKa3aHbl Ha puc. 1.4:

1. JlepeBo ueneit u pe3yasTaToB (CTPOUTCS B COOTBETCTBUU C OCHOBHBIM Ha3Haue-
HUEM TIPOCKTA).

2. Bromxer mpoekTa (CTPOUTCS Ha OCHOBE pacdeTa MOTpeOHOCTH B (PUHAHCOBBIX

pecypcax).

10. CtpykTypHas MOJeb 1. Jlepeso weneii
OpraHu3aluy MpoeKTa U Pe3yJIbTaToB

YpOBHl/l JAcTajin3alun

9. CtpykrypHas

JICKOMITO3H LU
KOHTPAKTOB

2. bromxker npoekra

8. Marpuua 3. Marpuua
pacrpezeneHust pacripeneneH s
OTBETCTBEHHOCTH paboT Mo BpeMeHH

¥ VICTIOJTHUTEJISIM
7. Tpadux 4. CereBas Mozenb
(rHaHCHPOBaHUS npoexTa
npoekra

6. I'padux

5. Marpuua
obOecrieueHust pacrpesiesieHus
pecypcamu Y MUHMMU3ALHH
PHCKOB

Puc. 1.4. Ctpykrypa npoekra
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3. Marpuiia pacrpeeneHus paboT BO BpEMEHHU U 110 UCTIOJIHUTEIISAM (CTPOUTCS B
COOTBETCTBUHU C JWPEKTHBHBIM BPEMEHEM pean3alii MPOeKTa U HaOOPOM BO3MOXK-
HBIX WCIIOJHHUTENEH).

4. CeTeBas MOJICIIb IPOEKTA (CTPOUTCS HA OCHOBE JIOTHYECKON OYEPEITHOCTH BhI-
MIOJTHEHUSI paboT POEKTa M aJlTOPUTMOB Pa3pabOTKU CETEBBIX MOJIEICH).

5. Marpuna pacrupezeneHuss 1 MUHUMHU3AlUN PUCKOB (yKa3bIBaeT BO3MOKHBIE
PUCKH ¥ CTIOCOOBI NX MUHUMH3AITUH).

6. I'paduk obecnieueHmst pecypcaMu (CTPYyKTYpPHAS MOJICIh PECYPCOB, TPEOYEMBbIX
JUTST BEITIOJTHEHUS paboT).

7. I'padux puHAHCHpPOBAHUS MPOCKTA (YKA3BIBACT CYMMY CPEIICTB, HEOOXOIUMBIX
JUTS peai3aiii MPOeKTa B ONPEIeIeHHBINA TPOMEKYTOK BPEMEHH).

8. Marpurna pacrpe/ieieHuss OTBETCTBEHHOCTH (CTPOUTCS Ha OCHOBE MAaTPHIIBI
pacrnpeneneHus padoT 1Mo UCTIOHUTEIISAM ).

9. CTpyKTypHas JEKOMITO3UINS KOHTPAKTOB (CTPOUTCS Ha OCHOBE MaTPHIIBI pac-
TpeseNieHus: padoT MO UCITOTHUTEIISIM).

10. CrpykTypHas MOJIeNIb OpTraHU3AIUU MMPOEKTa (IIPEICTABISET ACKOMITO3UIHIO
OpPraHU3alMOHHON CTPYKTYPBI IIPOCKTA).

Kaxxmyro n3 GpyHKITHI yIIpaBIeHUS IIPOSKTOM, IIPEICTABICHHBIX Ha puC. 1.9, MOXHO
MOJIBEPTHYTH JIEKOMIIO3HIINY ¥ BHYTPEHHEH CTpyKTypu3anuu. [[pumeps qexommo3n-
1wy GyHKIUNA ynpaeiaeHus npeaMetrHor oonacteio WCII, ynpasienus koHpIuKTamMu,
a TaK)Ke YIPABJICHHS IPOSKTOM I10 BpeMeHHL'IM napameTpaM H300paskeHbl Ha puc. 1.5.

MOXHO OCYIIECTBUTH ICKOMITO3UITHIO JTF000H (DYHKIINN YIPaBICHUS IPOSKTOM, a
CTPYKTYpa U YPOBHH JIEKOMITO3UITNH, CTETICHD JeTalTN3aIliH 3aBUCST OT IeJIeH 1 3a/1a4
peanusyemMoro npoekra. Hampumep, BIIOJHE OYEBUIHO, YTO JCKOMITO3UIIHS (DYHKITHH
yrpasjieHus npeaMeTHoi oonacteio MCII B s)kumIHOM cTpouTenbeTBe (M. puc. 1.5)
OyJeT oTuYaThCs OT ASKOMITO3UITUH TOM ske (PYHKITUH I TIPOSKTa OPraHN3alliH MPO-
W3BOJICTBA HOBBIX MaTepHaJIOB JIJIsi aBUAKOCMHUYECKOM MMPOMBIITUIEHHOCTH.

K ctpykrype mpoekTta npeabsBistoTcs ciedyouue TpeOOBaHUS:

1. YpoBHU AEKOMIIO3UIINH JIOJDKHBI pa3indaTbes cmenenvio demanuzayuu. CoBo-
KyITHOCTB 3JIEMEHTOB Ka)KJIOTO YPOBHSI JIOJDKHA MTPECTABIATH BECH TPOCKT.

2. Ucxons w3 mepBoro mpaBmiia CyMMapHbIe 3HAYEHHUSI XapaKTePUCTUK ITPOEKTa
(0OBeMBbI PaboOT, CTOMMOCTb, IOTPEOIIIEMbIC PECYPCHI U JIP.) Ha KaXKIOM YPOBHE CTPYK-
TYPBI TIPOCKTA QOJIJICHBI COBNAOAMb.

3. Kaxxaplit ypoBEeHb JEKOMIIO3UIINH JODKEH CONIEPKaTh TAKHE SIEMEHTHI padoT,
Ha OCHOBE KOTOPBIX MOTYT OBITh OTIPEIEIICHbI KOJMUECTBEHHbBIE 3HAYCHUS XapaKTePHC-
TUK pa0O0T, HEOOXOAUMBIC 1 JIOCTATOYHBIE JJIS OTIEPATUBHOIO YIIPABJICHUS IPOSKTOM Ha
JIAaHHOM YPOBHE.

OTBETCTBEHHOCTh 3a CTPYKTYPHPOBAHWE U JEKOMIO3HUIIMIO PabOT BO3JAraercs
Ha 3aKa34MKa, TOJIPSTHbIEC PEATIPUATHS, KOHCYJITAHTOB U JPYTUX YYACTHUKOB MIPOEK-
Ta. PazneneHue paboT Ha ATaIlbI SIBIISIETCS OCHOBOM IS YIIPABICHYECKOTO KOHTPOJIS B
npolecce peann3aluy MPoeKTa.
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VYnpasnenue npoexmamu

1-it ypoBeHb

2-#1 ypoBEeHb

3-i1 ypoBeHb

4-it ypoBeHb

VYnpapieHue npeaMeTHoH
obuacteio MCII

Komrmekc pa60T JKHUJIOTO KOMIIJIEKCa I

Kommieke pabot HyneBoro nukia |
Komruieke o61iecTponuTesnbHbIX paboT
Kommexe orzen. u crnenuain. pabot

Caau

|| 3emJisiHbie paboThI

Pocteepk u ap.

OTpbIBKa KOTJIOBAaHA
VYkperuieHue 1 yIjIoTHEHHE IPyHTOB
Jpyrue paboTst

1-it ypoBeHb

2-i1 ypoBeHb

3-i1 ypoBeHb

4-ii ypoBeHb

1-ii ypoBeHb

2-if ypoBeHb

3-ii ypoBeHb

4-i1 ypoBeHb

VYnpasnenue
KOH(IMKTaMK

Mesx 1y 3acTpoHIIHKaMu
1 BHEIHEH cpeoit

Mexty npeanpusTHsIMH,
peannzytomumu MCIT

BuyTtpu npennpusituii,
peanusyromux UCII

MeXJIMUHOCTHBIE
KOH(JIMKTBI

VYnpaBiieHue npoeKToM 1o
BPEMEHHBIM MTapaMeTpam

OO0muit cpok
peanuzauuu UCIT

[IponomxuTeabHOCT
LHKJIa

Bpemst BbInONIHEHUS
OJIHOTO BHia paboT

Bpewmsi BeInonHeHus
OJIHOM orepanun

/ ~ \.l ITponyxuus |

—| YKunoit kommiaexe

—|Ce|<unﬂ

—I KBaptupsr

—l KomHarst

Puc. 1.5. exommo3unust GyHKITUH yIpaBIeHAS IPOCKTOM
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1.4. ®a3bl ¥ )KU3HEHHBIN [IUKJ TPOCKTA

Kaxxplii poeKT, mporpaMMa Uik OTAENbHBINA TOBap UMEIOT ONpeaesICHHbIE (a3bl
(cragun) pa3BUTHSA, U3BECTHBIEC KaK (pa3bl )KU3HEHHOTO LUKJIA, MJIH KU3HEHHBIN [IUKII.
YeTkoe HOHMMaHHUE 3THX (a3 MO3BOJIET YIPABISIOLIMM U PYKOBOAUTENSIM Ooiiee 3¢h-
(heKTHBHO yHpaBIATh pecypcamMu Ui JOCTHKECHUS LIeJIel U 3a/1a4 POEKTa.

Kuznennwtii yukn npoexma (project life cycle) — 310 mpoMeKyTOK BpeMEHU MEKITY
MOMEHTOM HOSIBJICHUS IPOEKTa U MOMEHTOM €r0 3aBEpILCHHUS.

JIro6oii MPOEKT B CBOEM Pa3BUTHH MPOXOAUT ATOT MPOMEXKYTOK BpeMeHH. YTo
MPUHMAMATh 32 MOMEHT MOSBJICHH (Haua10) IPOeKTa U MOMEHT ero 3aBepIieHus (OKOH-
YaHWE) 3aBUCUT OT YYaCTHUKOB ITPOEKTA.

Hauanom npoexra MOKHO CHMTATh:

® MOMEHT POXKICHUS UJICH;

e JlaTy HayaJia BHIOJIHEHHs paboT MPOEKTa;

e HayaJsio ero (PMHAHCHPOBAHHSI.

OKOHYaHHEM MPOEKTa MOXKHO CUHUTATh:

® €ro BBOJI B 9KCILTyaTalHIo;

® JIOCTHKEHHE MTOCTABJICHHBIX LIETeH WK pe3ysbTaTa;

® MOMEHT OKOHYAHHS CpOKa OKYyaeMOCTH BCEX 3aTpar;

e [mpekpaiicHue (pUHAHCUPOBAHUS,

e pachopmupoBaHHEe KOMaHbI M MIEPEBO €€ Ha APYTYI0 padory;

* JIUKBUJAIMIO MTPOEKTA.

OOBIYHO MOMEHTHI Hauasia padoT HaJl MPOEKTOM U €ro JIMKBUAAIMH OPOPMISIOT
opUIMATEHBIMH JIOKYMEHTaMH.

B nocnennue rogpl HAMETHIIOCH OTIPENIETICHHOE COIIacHe 0 TIOBONY ¢ha3 scu3-
HeHnHnozo yukaa npooykma (product life cycle). Ouu BKIIIOUAIOT HayYHBIC UCCIICIOBA-
HUSI M OTIBITHO-KOHCTpYKTOpcKue paspaborku (HUOKP), BBeneHne Ha pBIHOK, POCT,
3peNIOCTh, CTApEHNE U JTMKBUAALHUIO.

Yro kacaeTcs )KU3HEHHOTO [IUKJIA MPOEKTA, TO 3/1eCh HAOII0AaeTCst OOIbIIOE pa3-
HOOOpa3ue B onpeeneHun Ga3 He TOJIBKO JUIsl pa3InYHbIX 0Tpacieil HApOJHOTO X035~
CTBa, HO JIa’K€ CPeAU NMPEANPUITUI OJHON OTPACIIH.

Ha nam B3z, 00001maromeii XapakTepucTUKON MTPOSKTOB SIBISCTCS UHHIEHC UG-
HOCMb uHGecmuyuil. DTOT KPUTEPH MOXKHO TOJIOKHUTH B OCHOBY Hambosee o0miero
OTIpE/ICTICHNUS] TIOHATHS HCUZHEHH020 YuKaa npoekma. PaccMotpuM cienyronme ¢asbl
MPOEKTa: HauyaJlbHYI0, OCHOBHYIO, 3aBEpUIAIONIYI0 U (pa3y BBIMOIHEHHS TapaHTHHHBIX
00513aTeNbCTB.

[To okonwanuu 000K (as3bl MPOEKTa OCYIIECTBISIOT KAYECTBEHHYIO MPOBEPKY
OCHOBHBIX LIeJICH U CTETICHH BBITIOIHEHHUSI TPOEKTA, YTOOBI ONPE/ICIUTh, MOJKET JIU AaH-
HBIH MIPOEKT MEPEUTH B CIEAYIONLYI0 a3y, U HCIPABUThH JOMYIICHHbIC OIMOKH C Hau-
MEHBILIMMH 3aTpaTamMu.

Hauanvnaa ¢paza. Ha 5ToM 3Tane BHIIOIHIIOTCS pa3padoTKa KOHIEHIUN MTPOeK-
Ta (BKJIIOUAs MpeBapUTeIbHOE 00CICIOBAHNE U OTIpE/IeNIeHHE TIPOCKTa), CPaBHUTENb-
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Has OIeHKa aJbTepHATHB, YTBEPKACHNE KOHIENnu. Pa3a XxapaKkTepusyeTcs OTHOCH-
TEIHLHO HEOOJBIION MHTEHCUBHOCTHEIO HHBECTULIMHN.

Ecnu peus uieT o mpoekTe, OCHOBAaHHOM Ha KOHKYPCHBIX TOprax, Ha 3Toi ¢a3ze
MIPUHUMAIOT PEIIeHHE O 1o/1aue 3asiBKM Ha TOPTH. B citydae monoKuTeTsHOrO peleHus
BBITTOJTHAIOT TIOATOTOBKY JIOKYMEHTAIMH U HEOOXOTUMbIE TEXHUKO-9KOHOMHUYECKHE pac-
YeThI IJIs y9acTHs B TOprax (OMpeAesssioT MPOA0IDKUTEIBHOCTD MPOEKTa, 3aTPaThl, CTPO-
AT Tpaduk Mpou3BOACTBA PadOT U Ip.).

Pacder Oymymux 3arpar sBisieTcst HenmpocToi 3amadeit (puc. 1.6).bomnpimas gacTs 3ar-
par 1o peaym3aly MpoeKTa MOKET OBITh pa3zieneHa Ha IBE KaTeTOPUH: eOUHO8PEMEHHbIE
(Henepuoouueckue) M onepayuonnsle (nepuoouteckie). ETMHOBpEeMEHHBIC 3aTPAThI BKITO-
YaloT TaKue CTaThU, KaKk CTPOMTEILCTBO HOBOTO 3aBOJIA, 3aKyITKa 000PYIOBaHHS MITH TIPO-
exTrpoBaHue. OrnepanoHHbIe 3aTPaThl BKITIOYAIOT MTOBTOPSIOIINECS TUIATEKH, HAIpUMep
3apaboTHYIO TIIaTy. DTH 3aTPaThl MOYKHO CHU3UTb, €CITH BO3PACTAET IPOU3BOIUTEILHOCTD
PabOTHHKOB, YTO BUITHO U3 KprBOi 00yuenus (puc. 1.6). UnenTndukamms KpuBoit o0yde-
HUS )KU3HEHHO HE0OX0AMa B TIpOIiecce TUIAHWPOBAHMS, KOT/Ia OMPEIEIAIOTCS CTaThH 3aT-
par. IloHATHO, YTO HE BCerna MOKHO C YBEPEHHOCTBIO CKa3aTh, KaKOW Oy/leT TPOU3BOIH-
TENTBHOCTH PAOOTHHKOB, KaK OBICTPO OHHM OyIyT IPOABUTATHCS IO KPUBOH 00yUeHHSL.

A

ETMHOBpEMEHHBIC 3aTparhl
(HEMOBTOPSIIOILUECS)

OneparoHHbIe 3aTPaThl
(ToBTOpSIIOIIECs) CHIWKeHHE 3arpar B
pe3yJibTare yiydIeHus
MO3ULIMK HA KPUBOI 00y YeHUS

3arparsl

DKOHOMUS

\ 4

Bpewms

Puc. 1.6. Cuctema 3arpar npoekra (1o I'. Kep3uepy)

Ocnosenasn ¢paza. OTIHUNTETHHON OCOOCHHOCTBIO 3TOH (Pa3bl SBISAETCS MAaKCH-
MaJIbHBII 00bEM HHBECTULIMHN, OJ1arofaps KOTOPOMY BBITIOJIHSAETCS HAUOOJIBILUN 00BeM
padoT 1o peann3aluy MpoeKTa.

3asepmarowan ¢aza. Ha stoii daze nocTurarorcss KOHEUHbIC LIETIH MPOEKTa M
MOABOISTCS. UTOTH.

Daza zapanmuiinvix ooazamensbcme. Ha stoli da3e ocymecTBiseTcs dKCInTya-
TalMs Pe3yJIbTaToB MpoekTa. Bo BpeMs rapaHTHIHOTO epro/ia BISIBICHHBIE HEOCTAaTKU
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1 IIOJIOMKHU HUCIIPABJIAIOTCA 3a CUCT MPECANPUATHA, KOTOPOC HECET OTBETCTBEHHOCTDL 3a
COOTBETCTBYIOIIHE PaOOTEHI.

O4eBUIHO, YTO KAXKIBIA MPOSKT MOXKHO Pa3[eUTh Ha OECKOHEUHOEe Yuciio (a3
¢ aOCOJIIOTHO PA3JIMYHBIMK BHJIAMHU pa0OT B 3aBUCUMOCTH OT CHEHU(UKH MPOCKTa U
IIPAKTUKU YIIPABICHUS KOHKPETHOI'O IIPEAIPUATHA.

[porecc peanuzanuu Kaxa0i (Gas3bl MPOEKTa MPOTEKAET B ONPEICICHHBIX Bpe-
MEHHBIX TPAHUIIAX (MMEeT Havajao U OKOHYaHKe). B Ka) bl epruo BpeMEHH MPOEKT
XapaKTepU3yeTcs OMPeIeIICHHOW NHTEHCUBHOCTRIO MHBecTUIwii. Ha puc. 1.7 npencras-
JICHA TUITMYHAA 3aBUCUMOCTDL «BPEMS — NHTCHCUBHOCTD HHBCCTHHHﬁ)), XapaKTCepUusyro-
n1ast AMHAMHKY TIPOIecca Pa3BUTHS MIPOCKTA 10 (hazam JCUSHEHHO20 YUKIA.

A HauanbHas dasza OcHoBHas (asza 3asepuwaiomas  dasa rapaHTHIHBIX
haza 00s13aTeIbCTB

o I I b S—

MakcumajbHbIe

| |
| |
I |
| |
| |
: HMHBECTULH :
| |
| |
| |
| |
| |
| |
|

|

M HTEHCUBHOCTH MHBECTHUIIHAI

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

\4

Bpewms
Puc. 1.7. ®a3bl )KU3HEHHOTO LIMKJIA IPOEKTA

OueBuIHO, YTO 3aTPaThl IPOEKTA HAXOIITCS B IPSAMON 3aBUCUMOCTH OT €r0 Mac-
mtaboB. s 0oJbIIMX POEKTOB HEOOXOAMMO NpHBJIeYeHNE PAOOTHUKOB Ha ITOCTOSH-
HOH OCHOBE, TOT/Ia KaK [UIsl OTHOCHTEJILHO HEOOJBIINX MMPOEKTOB € TEM )K€ KU3HEHHBIM
[UKJIOM MOTYT TPeOOBaThCsl pAOOTHUKH TOJBKO Ha HETOJIHBIN pabouwnii nenb. Crenosa-
TEJIbHO, OJJUH YEJIOBEK MOKET ObITh OTBETCTBEHHBIM 3@ MHOXKECTBO [IPOEKTOB, KOTOPBIE
HaXOMATCSl Ha pasHbIX (azax >KU3HEHHOTO LUKJIA. PYKOBOICTBO HpennpusiTHs HECET
OTBETCTBEHHOCTb 3a MEPUOANYECKYIO SKCIIEPTH3Y Haubosee BayKHBIX 3TAOB IPOEKTA,
KOTOpAast I0JKHA POUCXOANTH KAK MUHUMYM B KOHIIE KayK/I01 (ha3bl )KU3HEHHOTO 1K~
Jla WIM [OCJIE OTBETCTBEHHBIX TEXHOJIOTMYECKUX ITAIlOB pealn3allii IPOEKTa.

Ecnu 3a okoHUaHME MPOEKTa MPUHUMAETCSI MOMEHT 3aBEPILCHUSI OKYNaeMOCTH
BCEX 3aTpar, CBA3aHHBIX C €0 peann3anneil, )KU3HEHHBIH UK POEKTa MOXKHO MpeJi-
CTaBUTH B cieayromeM Bue (puc. 1.8).
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A [Tepuon 3arpar ITepuron nmpubbLIH
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Puc. 1.8. )KuzHEHHBIH UK TPOEKTA, 3aBEPIICHIE KOTOPOTO COBIIATACT
CO CPOKOM €ro OKyIaeMOCTH

1.5. Ilpoueccel v GyHKIMH YIIPaBICHUS MPOEKTaMU

IIpoueccot ynpasnenusa npoekmamu (project management processes) peajamnsy-
IOTCSl HA IPOTHKEHUH WX KU3HEHHOTO IMKJIIA TIOCPEICTBOM IPSIMBIX M OOPATHBIX CBA-
3eil MeX1y CyObeKTaMHi B 00BEKTaMH YIIPaBICHUS C TTOMOIIBI0 (DyHKIHHA YIIPaBICHUS
(puc. 1.9). JanHas x1accHPUKAIUS SABISCTCS 0CHOGOL TSI TOHUMAHUS TEOPUH YIIPaB-
JICHHSI POEKTaMU. PaCCMOTPHUM OCHOBHBIC ITPOLICCChI YIIPABICHUS TPOCKTAMHU:

1. Unuyuayus (initiation) — 3apoxacHnue 1 MPOABMKCHIE TIPOEKTA U €T0 YacTeH,
a Tak)Ke MOATOTOBUTEIbHAS paboTa JUIs MOCICIYIOIIEro IAHUPOBAHUS U MPOCKTH-
POBaHUSI.

2. Pazpabomka u nnanuposanue (elaboration and planning) — BeipaboTka Ha-
TIpaBJICHUS W 00beMa JEWCTBHHA NIl YCTICIIHON peanm3ariu npoekra. OnpeneneHue
KJIFOUEBBIX COOBITHI (BeX) M y4eT BO3MOXKHBIX BHYTPCHHUX M BHEIIHUX CHJI BO3ZICH-
CTBHSI Ha MTPOEKT — HEOTheMJIEMasl YacTh IJIaHupoBaHus. Hanbosee ycrnenHo miaHm-
POBaHHKE MTPOUCXOAUT MPH HEMOCPEICTBEHHOM Y4acTUH BCEX CTOPOH, BOBJICUCHHBIX B
peanu3anuio mpoekra. Jis 3¢pheKTHBHOTO pyKOBOACTBA MPOCKTOM Ha BCEX ATamax
YKM3HCHHOTO IIMKJIA Pa3padaThIBalOT MIAHBI €0 Peain3alluu

3. Beinonnenue pabom npoexma (project execution) — 3T0 TUIAHOMEPHOE BHI-
MOJIHEHHUE Pa0OT B COOTBETCTBUH C IUIAHOM Peasin3allii MPoekTa. PabOThI 10 POCKTY
JIOJIKHBI OBITh pa3/ejeHbl MKy WCIOJHUTEIAMU MW TPYIIAaMUA HCIIOJHUTEIICH.
CrpykTypa pacnpeaeieHus paboT SBISETCS MHOTOYPOBHEBOH CHUCTEMOM, COCTOSIICH
13 3aJlaHUM, 033J]aHUH U KOMILUIEKCOB pa0oT.

4. Konmpons (control) — cozmanue M peanu3anus CUCTEMbl H3MEPCHUS, yIeTa,
MIPOrHO3UPOBAHMSI U BBISIBIICHUS OTKJIIOHCHUH B TpPaHMIIaX Peain3alliy IPOCKTa, CMEThI
pacxonioB U rpaduka MMpor3BOACTBA PAdOT ISt CBOCBPEMEHHOTO MPUHSITHS KOPPEKTH-
pytonux mMep. OHO M3 OCHOBHBIX TPEOOBAHUN K CHCTEME KOHTPOJIS — PEryJISIPHBIN
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yueT HHPOpMAaIIUH ISl TOTO, YTOOBI YIPABIISIONINIA MPOSKTOM MOT IPUHSTH MEPhI B TIPO-
[ecce peaau3aliy MPoeKTa, a He Tocye ero 3aBepiieHns. KoHTposs apnsercs Hanbo-
Jiee CIOKHOHN (DYyHKIMEH yIpaBieHHs POSKTaMH.

YIpaBiieHHE POEKTOM I10
BPEMEHHBIM NapaMeTpam

Ynpasnenue

MpEIMETHOR 001aCTHIO YnpasieHue CTOUMOCTBIO U

(urHAHCHPOBAHUEM ITPOEKTA

VYpasneHue
KaueCTBOM

Ynpasnenue
3aMbICJIOM TPOEKTA

VYrpasneHue

YipasieHue BbINOJ- PUCKOM B MPOCKTE

HEHUEM rapaHTUHHBIX
0043aTeNIbCTB

VYrpasienue 4esnose-
YECKUMH pecypcamu

apaHTui-
HBIE 005132

Byxranrepckuii yuer

VYnpasieHue marepu-
3)_JIbHBIMU pecypcamu

Ynpasnenue
KOMMYHUKAIIASIMU
Ynpapnenue
KOHTpaKTaMu
Ynpapnenue
cUCTEMaMHU
YipasneHue
M3MEHEHUSIMHU
VYnpapnenue
KOH(DJIMKTaMU

YrpasneHue
0€30MACHOCTBIO

[IpaBoBoe
obecrieueHue

Puc. 1.9. ®yHkunm u nponeccs ypaBieHus TPOSKTOM

5. 3asepuienue npoexma (project close-out) — 510 cozmanue yCIOBHMN TS yCIICTITHON
Tiepe/adu pe3ysIbTaTa MPOeKTa 3aKa3urKy WM ToTpeduTeto. B mporecce 3aBepiieHus mpo-
€KTa TOTOBUTCS HEOOXOMMast JOKYMEHTAITH, TPOU3BOIATCS COINIACOBAHHUS C 3aKa3UUKOM,
OpraHamyl TOCHaJ130pa U APYTUMHU 3aUHTEPECOBAHHBIMY JIUIIAMH, YCTPAHSIIOTCS 3aMEUeH-
HBbIE HEJOCTATKH W BBINOIHIIOTCSA HEOONBIINE YCOBEpIIEHCTBOBAHMS. OCYIIeCTBISETCS
OKOHYATEJILHBIA pacyeT MeX/Iy YIaCTHUKaMH MPOEKTa 1 3aKPBHITHE KOHTPAKTOB.

6. I'apanmuitnsie ooazamenvcmea (warranty). OTBETCTBEHHOCTh TCHKOHTPAKT-
HOTO TIPEANPHUATHS 3a Pe3yiIbTaT MPOEKTa He OTPAaHNYUBACTCA €ro Iepeadeii 3aKa3qn-
Ky. B HacTosmiee Bpems MpeanpusATHA-TTOAPSTINKH TPEAOCTABISIOT TapaHTHIO Ha Ka-
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YEeCTBO BBIMOIHEHHBIX Pa0oT, a TakkKe 0E3BO3ME3IHO YCTPaHSIOT JAe(eKThl, BO3HHUKA-
IOIME B MPOIECCe IKCIUTyaTallil pe3ysbTara MpoeKTa (ToBapa, MPOMyKTa, U3ACIIHsI
U T. 11.), €CJIM OHU 00YCIIOBJICHBI HEKAYECTBEHHO BRITIOJTHEHHBIMH paboTamu.

[Mporeccyl yrpaBieHUs! MPOSKTOM BO3JICHCTBYIOT Ha JOCTHKCHUE KOHKPETHOTO
pe3ynbrarta yepe3 Helblii Ha0op (QYHKIHMH, OKa3bIBAIOIINX Ha MPOEKT KaK HEMOCpe/-
CTBEHHOE, TaK 1 KOCBEHHOE BITUSIHHE.

HeoOxomumo moHMMAaTh CBsI3b (PYHKLUH yHPaBICHHS HMPOCKTOM ¢ (PYHKIHSIMU
yIpaBJieHHsI OOIIEro XapakTepa, MoJl KOTOPhIMUA OOBIYHO TIOHUMAIOT MIAHUPOBAHUE,
opeaHusayuio, pezynuposanue, pearu3ayuio, KOHmpois u momusayuro. PyHKIMNA Me-
HEJDKMEHTa ObLIM pa3padOTaHbl JIsl TPAJAUIMOHHBIX OPraHU3alMOHHBIX CTPYKTYP YII-
paBIeHUSI M B KJIACCUYECKOM BHJIC HE YUHTBHIBAIN CICIU(PHUKY YIPABICHHS MPOCKTA-
Mmu. U XoTs1 pyHaaMeHTaIbHOE 3HaYeHNUE (DYHKIIMN yIIPABJICHUS OCTACTCSl HEM3MECHHBIM,
B YINPABJICHUH MPOEKTAaMH OHU TIPUOOpETaoT crenuduaeckue GopMabl.

[epeurcaM OCHOBHbBIC XapaKTEPUCTUKK (DYHKIUH YIIPABICHHS MPOCKTAMHU:

1. Ynpaenenue 3amvicnom npoexma. Bo3HUKHOBEHUE HJICH IPOCKTA HE SIBIISICT-
Cs1 IOCTaTOYHBIM YCIIOBHEM €T0 POXKJICHHS U peanu3anun. YToObl 3ambicen o0pen Jo-
THYECKHE OYEPTAHUS M CTaJI TPOEKTOM, OH JIOJDKEH OBbITh yrpanisieM. HeoOoxoaumo npu-
JIaTh €My TEXHUYECKYI0 M SKOHOMHYECKYIO MPHBICKATEILHOCTD, OIICHUTDH aJbTepHa-
TUBHBIC BAPHAHTHI B CXOXKeH 00JIacTH, pean30BaTh ACUCTBHS IO €0 MPOBIKEHHIO U
czenath 3To Hanbosee d(PPEKTHBHBIM CIIOCOOOM U B KpaTyaiiiue cpoku. lanHas QyH-
KIIMSI COCTABIISICT OCHOBY TMPOIECCa HHUIIUAIIMN TIPOCKTA.

2. Ynpasnenue npeomemnoit ooracmoro. JlanHas QyHKIUS MMO3BOJIIET yUECTh
0COOCHHOCTH pean3alliy pe3ysibTara MpoeKTa, HAKJIJAbIBAEMbIE OTpACIeBOM CIelu-
(bUKOM, PHIHKOM U MOTPEOUTEIILCKUMU MPEIOKCHHUSIMH.

3. Ynpasnenue npoexkmom no epemennvim napamempam. Bpems sBisercs of-
HUM U3 KIIIOYEBBIX (PAKTOPOB, BIUSIOMUX HA d(H(HEKTUBHOCTh peaiM3alliy MPOCKTa.
CpoKku peai3alny MPOeKTa B LIEJIOM, er0 COCTABHBIX YaCTEH, a TAK)KE OTIENIbHBIX MPO-
[ECCOB JIOJDKHBI TUTAHUPOBAThCS 3apaHee. Y MUHUMHU3AIMN CPOKOB peaslu3aluy Mpo-
€KTa eCTh TPH €CTECTBCHHBIX OTPaHUYCHHS — TEXHUYECKUE BO3MOKHOCTH, TEXHOJIO-
rudeckue TpeOOBaHUS U Ka4eCTBO pa0OT. DTH M HEKOTOPBIE PyTUe apaMeTpbl HE00X0-
JIUMO YYUTBIBATh MPHU BBITOJHECHUH JTAaHHON (DYHKIINH.

4. Ynpaenenue cmoumocmeoio u punancuposanuem npoekma. C nanHou pyHk-
el cBsA3aHo oOecreueHne ONTHMAILHONW CTOMMOCTH MPOEKTa, MPU KOTOPOW JTOCTH-
raroTcsl ero MaKCHMMallbHas PEHTA0eNbHOCTh U CTa0MIbHOE (DMHAHCHUPOBAaHUE Ha Pa3-
HBIX (pa3ax KU3HEHHOro Iukia. OCOOEHHOCTH MPOEKTOB OMPENEISIOT CIeUUPUKY HX
(huHAaHCHPOBaHMSI — BEHYYPHOE, TOCYAapCTBEHHOE, BBITYCK OOJNUTAIIUI, IMUCCHS aK-
Uil 1 uHbIe (POPMBI TIPUBJICUCHUST UHBECTULIMI. PaccmarpuBaeMast pyHKIUS JTOJDKHA
obecrevnTh (PUHAHCHPOBAHKE C ONTHMAJIbHBIM COOTHOIICHUEM 3aTpaTr U Pe3yJIbTaroB
JUTSL TIPEITIPUSITHS.

5. Ynpaenenue xauecmeom. KauectBo SBISETCS HEOTHEMIIEMBIM TTOKa3aTeiIeM
paboThI HE TOJLKO MPOU3BOJCTBEHHOM Cephl MPEIIPHUSITHS, HO U €r0 yIPaBICHYECKO-
ro nepconana. Peanuzanms ¢GyHKun qomKHAa oOecreunBarh COOTBETCTBUE KayecTBa
YIpaBICHUS U peaN3alli MPOEKTa B 3aaHHBIX IPAaHHIIAX.
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6. Ynpasnenue puckamu ¢ npoexme. Ilpu peanuzaiyu MpoeKTOB BCeria Cyie-
CTBYCT BCPOATHOCTbL HEyIadH. MaxkcumanbHbIe PUCKH CBA3aHbl ¢ MHHOBAIMOHHBIMU
IMPOCKTaMM, OAHAKO OHH SBJIAIOTCA U CaMbIMU HpI/I6I)IJ'H)HLIMI/I. B sToit CUTyaluu 1mpea-
MIPHUATHIO HEOOXOIMMO OIPENCTUTh MAKCUMAIILHO JTOTYCTUMBIN ypPOBEHB pHUCKA pealn-
3aIK IpoekToB. Ha pa3HbIxX ¢azax KU3HEHHOTO IMKIIA PUCKU MPOEKTa MOTYT MEHSITh-
s, MOATOMY A(PPEKTUBHOE YIIPABJICHHE PUCKAMU SIBJISIETCS HEOOXOIUMBIM YCIOBHUEM
YCIIEIIHOTO JOCTHXCHUS TIeJIel MPOEKTa.

7. Ynpaenenue uenoseueckumu pecypcamu. VimeHHo mieneHanpasieHHas pabora
monieit obecrieunBacT 3PEKTUBHYIO peai3alliio MPOEKTa. 3/1eCh BaKHBI IIOA00P Mep-
COHaJIa, MOTUBAIIMS U CTUMYJIMPOBAaHHUE, CO3/IaHne KOM(MOPTHBIX YCIOBUH Tpy/a U T. II.

8. Ynpasnenue mamepuansuvimu pecypcamu. 3ta GyHKIUS 3aKII0YACTCS B KO-
OpJIMHAIIMY JICSTEILHOCTH OJIpa3/IeICHHi, OTBEUAIOIINX 32 CBOCBPEMEHHYIO MTOCTaB-
Ky MarepualoB, JOTUCTHKY, I0CTaTOYHOCTH 3aI1acoB, BEIOOP TIOCTABIIUKOB U TIOAPSII-
YHMKOB, JIN3UHT, (ppaHyaii3uHT U T. 1.

9. Ynpasnenue konmpaxkmamu. [Ipeanpusrue cBsI3aHO KOHTPAKTAMH CO BCEMH
Y4aCTHUKaMU IIPOCKTOB, paGOTHI/IKaMI/I, 3aKa3dynuKamu, OaHKaMU U APYTUMHU 3aUHTEPC-
COBaHHBIMH cTOpoHaMu. IIporenypsl BeIOOpa mapTHEPOB U OCOOCHHOCTH KOHTPAKT-
HBIX OTHONIICHUH ¢ HUMHU JOJIZKHBI OBITH THIATCIIBHO IMMPOAYMAaHBbI. Bz3aumooTHONIEHNS
C APpYIr'MU KOMITAaHUAMU, TOCYJapCTBOM, pa6OTHI/IKaMI/I N KIIMCHTaMMH JOJI’KHBI oOecrre-
YUBaTh JIOCTHMKECHUE LIEJIEH IPOEKTA U YIIyUIIEHUE PEyTaluy TPEeIPUATHS.

10. ¥Ynpagnenue uzmenenuamu. B poriecce peannzaiyiv MPOEKTOB BHYTPEHHHUE U
BHEITHUE (PAKTOPBI MOTYT MOPOXKIATH CUTYAIIUH, KOTOPBIE OCIOKHSIOT PEaTN3aInIo IPOo-
€KTa WU JIeIal0T €€ HeBO3MOXKHOM 0€3 KOMITIIEKCHBIX I3MEHEHHI B pa3TMUHbIX (DYHKIIU-
OHAJIBHBIX c(epax ympapiieHus nmpoektamu. Ho He TOJIbKO KOMIIETEHTHOCTD U OBICTPOTA
peaKIK PYKOBOIUTENEH onpenersitor 2pdeKTrBHOE pelieHre npoodieM, B 3Toi cutya-
OUH Ba’XCH KOMIIJIEKCHBIN moAaXod K yImpaBJICHUIO U3MCHCHUSAMUA Ha NIPEANIPUATUN.

11. ¥Ynpasnenue 6ezonacnocmeio. Ipennpusatiuio HEOOX0IUMO oOecrieunTh Oe-
30macHoe (YHKIIMOHUPOBaHUE, KOHPHICHIMAILHOCTh KOPIIOPAaTHBHONW MH(OpMaIny,
0e30macHOCTh MaTepUAbHON M HEMaTepUaIbHOH COOCTBEHHOCTH NPEANIPUSTHS U JIPY-
I'MX YYaCTHUKOB MPOEKTA, a TakXKe JTMYHYI0 0€30IMacHOCTh IMepCcoHaa.

12. IlIpasosoe obecneuenue. JlesTenbHOCTD NPEANIPUATHS U peau3alys IpoeK-
Ta JOJDKHBI MMPOXOAUTH B CTPOIrOM COOTBETCTBHU C IOCYyAapCTBCHHBIM 3aKOHOAATCIIb-
CTBOM. Bce B3aMMOOTHOIICHUS ¢ TTAPTHEPAMH O MPOEKTY JOJKHBI OBITh TOKYMEH-
TaNIbHO 0(POPMIICHBI. DTO IOMOKET CHU3UThH PUCKH ITOTEPH IJIATEKECIIOCOOHOCTH B CITy-
Yyae HeMpPeIBUACHHBIX Cy/IeOHBIX U3IEPKEK U YKPETHT JOBEPHE K TPEATPHUATHIO.

13. Ynpaenenue kongpnuxkmamu. KonImKTsl BCerna COMyTCTBYIOT YIPABICHHIO
IMPOCKTaMMU. Onu MOT'YT OKa3bIBaTh KaK IMOJIOKUTCIIbHOC, TaK U OTPULATCIIBHOC BJIUA-
HHE Ha peanu3anuio npoekra. OyHKIMs YIPaBIISIONIETo IPOSKTOM COCTOUT B TOM, YTO-
OBbI BOBpEMsI BBISIBUTH KOH(QIIMKT U PUHSATH HEOOXOMMBIE MEPBI 10 €r0 HEHTpaH3aIlHH.

14. Ynpaenenue cucmemamu. llpennipustiie U MPOEKT pacCcMaTPUBAIOTCS Kak
COBOKYITHOCTh CHCTEM, CBS3aHHBIX OONIMMU 3aJjauaMu U Tporenypamu. bmaromaps
(YHKUIUSM yIIpaBieHNs] CUCTEMbl (PUHAHCOB, MAPKETHHT A, TIPOU3BOJICTBA U JIp. TPHUOO-
PETaIOT OTpeIeIEHHYIO HAIIPAaBJICHHOCTh Ha JIOCTHIKEHHE TIeIel IPOCKTa.
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15. Ynpaenenue kommynuxayuamu. Baxxnot GyHkuuen ynpasieHus TPOEKTa-
MU SIBJIIeTCSl oOecrieueHre arMochepbl B3aUMOACHCTBHS MEXKIy YI€HaAaMH KOMaHJbI
U y4acTHUKaMH 1poekTa. Heo6xoaumMo npoBoauTE COBEIAHMS, BCTPEUH, IPE3EHTALNH,
Pa3BACHSAS OCOOCHHOCTH Pealln3yeMOTo MPOeKTa, 00CYKIash ero CHIbHBIC U cladbie
CTOPOHBI.

16. Byxzanmepckuii yuem. 1lpaBruibHOe BefieHHE OyXTaJTepCcKoro y4era urpaet
OTPOMHYIO POJIb IPH BHYTPEHHEM aHaIM3€ PUHAHCOBO-XO3IHCTBEHHON ESITENbHOCTH,
a TakKe BO B3aMMOOTHOLICHUSIX C MapTHEPaMH, KPEAUTHBIMU OpraHU3alMsIMH, TOCY-
JapCTBOM U T. 1.

17. Ynpasnenue capanmuiinvimu oosz3amenvcmeamu. Jlannas ¢pyHkus odec-
MIEYNBACT OTBETCTBEHHOCTh MPEANPHATHS 32 Pe3yJbTaThl CBOCH paboThl. BhimomHsist
rapaHTUiHbIe 0043aTeNbCTBA, IPEANIPUATHE POPMUPYET TECHBIE CBSI3U C MOTPEOUTEIS-
MU (KJIMEHTaMH) U yJIy4IllaeT CBOIO PEIyTaLHIO, YTO JaeT JOMOTHUTEIbHbIC KOHKYPEH-
THBIC TIPEUMYILECTBA.

1.6. OxpyxeHue mpoekra

Peanuzanust mpoekTa MPOUCXOAUT B CpeJie, KOTOpasi OKa3blBaeT Ha HETrO HEroc-
PEICTBEHHOE BIHSHHUC.

Cpena npoekTa, Mopokarolas COBOKYITHOCTh BHYTPEHHUX M BHELITHUX CHII,
KOTOpbIE CLIOCOOCTBYIOT MJIM MEILAIOT JOCTHKEHUIO LEJICH IPOeKTa, COCTaBIIAET
OKpyJicenue npoexma (project environment).

[TpuHATO BBIACHSATH BHYTPEHHIOIO CPEAY, B KOTOPOH paboTaeT KoMaH/a MpoeK-
Ta, U BHEIIHIO cpeny (ONMMKHEe OKpYKEHHE — MPEIIPHUSTHS, PeaTu3yIoliie mpo-
€KT; ajJbHEe OKPYKCHHE — Cpelia, B KOTOPOH CYIIECTBYIOT IPEAIPUATHS, pealln3yto-
IME MIPOEKT).

Buympenntoro cpedy npoexma onpeiensor CTHIb PyKOBOACTBA, METO/BI U Cpe/l-
CTBa KOMMYHHKAIIUH, COLMAIILHBIE YCIIOBHS MPOEKTA, KOMaH/a U YIaCTHHKH MTPOCKTA.

Brusicnee okpyscenue npoekma onpenensoT pyKoBOACTBO NpeanpusaTus, cde-
Pyl GUHAHCOB, cOBITA, NPOU3BOICTBA, CHAOXKEHUs, MHpacTpyKTypa, chepa OUUCTKH U
YTHIM3aLUH.

Jlanvhee okpyscenue npoekma onpeaessiFoT dKOHOMUIESCKHE U COIHAaIbHBIC (hak-
TOPBI, KyJIbTypa, HayYHO-TEXHUUECKHE, IPUPOAHO-Teorpaduueckue, morpeduTesn npo-
IOYKLUH MIPOEKTa, KOHKYPEHTHI, HHQPACTPYKTYpa U T. 1.

Haubonee 3nHaunmble dakTophl yacto BAEIIOT npu nomomu STEP-ananmsa.
OcobeHHo 310 KacaeTcst (aKTOpOB, KOTOPhIe MAKCUMAJIBHO BO3JICHCTBYIOT Ha peau-
3aIMI0 TPOEKTa: COMMANBHBIX (sociological), TexHomornueckux (technological), sxo-
HOMUYecKkux (economical) u momutrueckux (political).

[Tpu naaHupOBaHUM MPOEKTA U B IPOLIECCE €0 peann3anii HeOOXOAUMO YUHUTHI-
BaTh BO3MOYKHOE BIIMSTHHE KaK BHYTPEHHEW, Tak W BHelmHer cpeabl. CocTaBIsomue
OKpPY’KEHUS IPOEKTa MpeacTaBieHbl Ha puc. 1.10.
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[Tonutuka

Buemmnss cpena Hudpactpykrypa
(nanbHee OKpyKeHue

NPOeKTa)

PykoBoncTBO Coepa
HPEAPUSITHS (buHaHcOB

CTuib pyKOBOJCTBA

Tpyrue Opranuzanus
YyacTHUKH
Bueuinsis cpesa chepsl 1 Komana Cg)cPa O01iecTBO
cObITa
OT/ENbI
&6221(::;: OKPpyZKeHHE A KommyHuKkaumu
P UndopmauronHoe

¥ JIpyroe obecriedeHue
DKOHOMUYECKUE
1 COLIMAJIbHBIE Y CIIOBHSL

- Coepa [Ipoune dakTopst
UHDPACTPYKTY PbI
lpupona Coepa
obecrieyeHus

Kynstypa

Coepa
HU3IrOTOBJICHUS

BuyTtpennss
cpejia npoekTa

3aKoHbI
W 1paBo

Hayxa
1 TEXHUKA

Puc. 1.10. Oxpy’xeHne npoexrTa

BriBoanl

1. Ilox npoexmom TIOHUMAIOTCS WSS W NEUCTBUA 1O €€ pean3alldi C HEIbIo
CO3IaHMs MPOAYKTA, YCIYTH WIH IPYTOro MOJIE3HOrO pe3ybTara.

2. Iloa TepMUHOM «ynpaeenue npoeKmom CielyeT IOHUMATh YIIPaBICHNUE KOM-
TJIEKCOM MEp, 1T U ICUCTBUIA, HAPABICHHOE Ha JOCTIKEHUE OMPEICTICHHBIX IIEIeH U
3a/1a4 IpPOEKTa.

3. IIpoeKThI OOBIYHO TPYIIHPYIOT IO KJIaccam, TUIIaM, BHIaM, MacIiTaly, TATETb-
HOCTH U CJI0KHOCTH. HeCKONbKO B3aUMOCBSI3aHHBIX MPOEKTOB U PA3TUUYHBIX MEPOTPHU-
ATUH, 0OBEIMHEHHBIX OOMIEH IeNTbI0 U YCIOBUSIMHU, SBISIOTCS Hpozpammoil. B cBoio
ouepelb, MPOrpaMMbl MO COACPKAHUIO MOXKHO Pa3ACIUTh HA SKOHOMHYECKHUE, COLU-
aJbHbIE, OPraHU3alUOHHbIE, TEXHUYECKUE U CMELIaHHbIE.

4. YpapieHHe IPOSKTaMU BKITIOUAST COMMMANTLHBIN U KYJIBTYPOJIOTHUECKHI, a TaK-
K€ TEXHUYECKUN U TEXHOJIOTUYECKUN aCTIeKThI.

5. B pamMkax nporpaMm MNPUHATO pa3indaTbh MErarpoeKThl — IeJIeBbIE MPOrpam-
MBI, COJICPIKAIIUE MHOMKECTBO B3aUMOCBSI3aHHBIX NMPOCKTOB, OOBEIMHEHHBIX OOIIEH
LEJIbI0, BBIJICIICHHBIMU PECYPCAMH U BPEMEHEM BBINOIHEHHUS, @ TAKXKE MYJIbTUIIPOCK-
ThI — KOMILJICKCHBIE TTPOTPAMMBI HIIA TIPOEKTHI, OCYIIECTBISIEMbIC B paMKax KPYITHBIX
IIPEANPUATUI.
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6. B mpoekre cymiecTByeT onpesienieHHas nepapxus meieid. Ha Bepimne nupamu-
Jbl HAXOOUTCA UACS, pa3BUTHUC KOTOpOfI IIPpOa0JIKACTCA B MUCCHUU, KOHKPETHBIX HEJIAX
U CTpaTeruy MpOEeKTa.

7. CTpyKTypa mpoeKTa MPEACTABISICT COO0H OCHOBHBIC €TO YaCTH (DJIIEMEHTHI),
HEOOXOUMBIC ¥ JI0CTaTOYHbIE /I 3()(PEKTUBHOTO OCYIECTBICHHUS MPOIecca yIpaBiie-
HUSI POEKTOM B HHTEPECax €ro YYaCTHHUKOB.

8. B ynpaBieHun nmpoektaMu MpUHATO Pa3IndaTh MPOIeCcChl HHULMAINH, pa3pa-
OOTKHU U IIJIaHWUPOBAaHMs, BBITIOJTHCHUA pa60T, KOHTPOJIsA, 3aBCPUICHUA ITPOCKTA U IrapaH-
TUWHBIX 0053aTeNIbCTB.

9. Ilox U3HEHHBIM LUKJIOM MPOEKTAa MOHUMAIOT MPOMEXKYTOK BPEMEHH MEXIY
MOMCHTAaMHU €10 IMOSABJICHUSA U 3aBCPIICHUSA. B OcJIOM JKU3HEHHBIN IUKJI ITPOCKTA MOXKCT
OBITH paszielicH Ha ueThIpe (a3bl: HaYalbHYI0, OCHOBHYIO, 3aBEpPIIAIONIYI0 U TapaHTHH-
HBIX 00s13aTEIIbCTB.

10. MoXHO BBIIENUTH Cleayrone GyHKINN yIPaBIeHUs IPOEKTaMu: yrpaBie-
HHE €T0 3aMBICIIOM, ITPEJMETHON 00IaCThIO, YIIPaBICHUE N0 BPEMEHHBIM TTapaMeTpam,
yIpaBjiIeHNEe CTOMMOCTBIO M (PMHAHCHPOBAHNEM MPOEKTa, KAaYE€CTBOM, PUCKOM, YeJIOBe-
YECKUMHU U MaTepHaIbHBIMU pecypcamH, KOHTpaKTaMHu, U3MEHEHHUAMH, Oe30MacHoC-
ThIO, IIPABOBOE 00CCIICUCHHUE, YIIPABICHUE KOH(DIMKTaMH, CUCTEMaMHU, KOMMYHHUKAI[H-
SIMU, OyXTalTepCKHI yUeT U YIpaBIeHUE rapaHTUIHBIMU 00s13aTeIbCTBAMHU.

11. OxpyskeHHe IpoeKTa — 3TO Cpefia, MOPOXKIAI0IIas COBOKYITHOCTh BHYTPEHHUX
Y BHEIIHHUX CHJI, KOTOpPBIE CTIOCOOCTBYIOT WJIM MEIIAIOT JOCTI)KEHHUIO LIeJIel MPOoeKTa.
Brimenstor BHyTpeHHEe U BHemIHee (OMMKHEe U JallbHEE) OKPYKECHHIE MPOCKTA.



[aBa 2
UenoBe4vecknn gpakTop
B yYNpaBlieHUN NpoeKkTamMmu

OddexTuBHOE yrIpaBIIeHIE MPOSKTAMH HAIPSMYIO CBSI3aHO ¢ KBATH(DUKAITUCH CIIe-
[UATMCTOB, TIPUHAMAIOIIIX OTBETCTBCHHBIC PEIICHHS: YIPABIISIOMIETO IPOSKTOM, KOMaH-
ITBI TIPOEKTA, IPEICTABUTENEH MTOCTABIINKOB, IIOIPSTHBIX oprann3anuii u np. Ocoboe 3Ha-
YCHUE B YIIPABJICHUH ITPOCKTAMH UMEIOT KOMAHIbI CIICIIUAINCTOB. YIIPABICHHE IPOCKTa-
MU — 9TO paboTa TPyl JOCH, MPUKIAABIBAIOIINX MAKCUMYM YCHITUH JJIST TOCTHYKEHUS
nenei mpoekra. YtoOs! odecnednTs 3 GeKTHBHYIO paboTy KOMAaHAbI, HEOOXOANMO OTBE-
TUTH Ha PSJ BOIIPOCOB:

® KaKoBBI TPEOOBAHUS K YIPABIAIONIEMY U WIEHAM KOMAH/bI?

® Kakue JIEHCTBHS HEOOXOIUMO MPEANPUHSITH, YT0ObI chopMupoBarh 3PPeKTHB-

HYI0 KOMaH[y?

® YTO CIIOCOOCTBYET (POPMUPOBAHHIO KBATU(UIIMPOBAHHON KOMAHIIBI?

® Kak OpraHu30BaTh pabOTy KOMaH/bI WIH JaKe HECKOJIBKUX KOMaHI?

DTH BOMPOCHI SBIISIOTCST KIIFOYCBBIMHE TSl YIIPABICHUS TIEPCOHAIOM TPEATIPHUSITHS
1 3(pekTUBHOTO yIpaBiieHHs IpoeKkTamMu. Perienue 3Tux mpobiieM He Tak OY4SBHIIHO, KaK
Ka)XETCs Ha MEPBBIK B3IJIsII, 0OCOOCHHO B POCCUHUCKHUX YCIOBHSIX.

2.1. YyacTHUKM IIpOEKTa

PezynbTarhl BHIIOIHEHHBIX IPOEKTOB MOT'YT HCIIOJIB30BAThCsl HE O/IMH AECATOK U JJaKe
HE OJIHY COTHIO JICT. 3/IaHMsI, MAIIMHBI, CAMOJICTHI, TIEPCOHATEHBIC KOMIIBIOTEPHI, IIH(PO-
BbIE BHICOKaMEPbI, MOOWIbHBIC TeIe()OHBI — BCE ATO PE3YIbTaT KPONOTIMBHOTO TPy/a JII0-
JIei 1 OpraHu3anuii, KOTOPBIC MEUTAIN O HUX, H300PEIH, CKOHCTPYHUPOBAJH U TIOCTPOUIIH.

Yuacmuurkamu npoexma (project stakeholders) HazpiBaroTcs pusndeckue muma
U TIPEANIPUATHS, YbH MHTEPECHI CBSI3aHBI C €T0 peaTu3alliei.

KonundecTBO ¥ cocTaB y4aCTHUKOB IPOEKTa MOT'YT BApPUPOBATH OT SIWHUIL 10 HEe-
CKOJIBKHX JICCATKOB U JIaXKE€ COTEH B 3aBUCUMOCTH OT 0COOEHHOCTEH KOHKPETHOTO IPO-
exta. Uem croxxHee u MacITaOHee MPOEKT, TeM OOJIbIIIE YHCIIO YIaCTHUKOB. [Ipumep-
HBII COCTaB YYaCTHHKOB MPOEKTA MOKa3aH Ha puc. 2.1.

OnHuM U3 OCHOBHBIX IEUCTBYIOIIMX JIMII IIPU PEaU3alUU IPOCKTA SIBISICTCS 3a-
Kazuuk (owner). D10 MOXKET OBITh KaK OT/ICIbHBIN YEJIOBEK, TAK U YIOJTHOMOYCHHBIH
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Puc. 2.1. YuactHuku npoekra

rOCYIapCTBEHHBIN OpraH, YaCTHOE KOMMEPYECKOEe MPEIIPUATHE WITH TPYIINA IPEAITPH-
ATAH. MOTUBBI peann3aiui MPOeKTa TaKKe MOTYT OBITh CaMbIMH pa3HbIMU. OIHAKO
Yamie BCero peaju3alusl MPOeKTa 3aBUCHT OT 3aKa3uhKa U €ro CriocoOHOCTU npodu-
HAHCHPOBATh MPOCKT HMJIHM MPUBJICYh HHBECTUIIMH H3BHE.

Takum 00pa3oM, KOTAa y 3aKa3urdKa HE XBaraeT COOCTBEHHBIX CPEICTB ISl (u-
HAHCUPOBAHUS MPOEKTA, OH MPUBJIEKAET elle OJHOTO (MM HECKOJIbKHX) YYaCTHHKOB
MIPOEKTa — UHBeCmOpo8 (investors). IHBeCTOpaMu MOTYT OBITh IPEATIPHUSTHS BCeX (hopM
COOCTBEHHOCTH, OpraHbl, YIIOJIHOMOYEHHBIE YIIPABIISATh TOCYIaPCTBEHHBIM U MYHHIIH-
MaJbHBIM UMYIIECTBOM, HHOCTPAHHBIC MTPEIIPUATHS U YacTHBIE Juia. [lopsmaok B3an-
MOPac4YeTOB MEKAY 3aKa34MKOM M MHBECTOPOM ONPEEIISCTCS OTACIBHBIM I0TOBOPOM.
B psine cinyyaeB mHBECTOp caM BBICTYIACT B POJIM 3aKa3UuMKa U HHUIUUPYET MIPOCKT.

[Ipu BO3HUKHOBEHUU MPOOJIeM ¢ (PMHAHCHPOBAHUEM MPOEKTa B KPATKOCPOYHOM
MIEPHUOJIC 3aKa3YNK MOXKET IPUOETaTh K KPETUTHBIM pecypcaM danka (bank) umv uHOTO
KpPEIUTHO-(DMHAHCOBOTO MHCTHUTYTA.

[Ipu peanuzanuu conuaIbHBIX, KyJIbTYPHBIX, IOJIUTHYCCKHUX U APYTHUX HEKOMMED-
YECKHX IPOCKTOB BO3MOXHO y4YacTHUE CHOHCOPA (SPONSOF), KOTOPBIA OCYILECTBIISET
MTOJTHOE WJIH YaCTUIHOE (PMHAHCHpOBaHHWE HAa O€3BO3ME3THON OCHOBE.

Pa3paboTky mpOoeKTHO-CMETHOW JOKYMEHTAIIUH T10 MPOEKTY MOPYYarOT MPOEKT-
HO-KOHCTPYKTOPCKOH KOMITAHWH, KOTOPYIO Ha3bIBAIOT MpoeKmuposujukom (designer).
OTBETCTBEHHOCTh 32 BECh KOMIUIEKC paboT MO MPOEKTUPOBAHUIO OOBIYHO MOPYYAIOT
OJTHO! KOMITAaHUH — 2eHepanbHoMy npoexmuposuiuky (chief designer).

Kommanuto, BBITOJIHSIONIYIO BECh KOMIUIEKC paboT Mo peau3aluy NIpoeKTa, Ha-
3BIBAIOT 2€HEPANbHLIM KOHmPaKkmopom (general contractor), unu 2enepaipbHbIM OO-
paouurkom. I eHEpaTbHBIA MTOAPSIINK MOXKET TIEPEIaTh YaCTh padOT CYOKOHMPAKMOPY
(subcontractor), unu cyonoopaouuxy. O0bIYHO Ha CyONOAPSA MEPeNaroT pa3InvHbIe
CTIeTIMATN3UPOBaHHbBIE PAOOTEHI.

[MocraBku MaTepuasoB 1 000PyIOBaHHS, HEOOXOIMMBIX JJIsI BBIOIHEHHS BCEIO KOM-
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TUIeKCca paboT Mo MPOEKTY, OCYIIECTRISIET nocmasujuk (supplier), KOTOPOTo 3aKa34MK I
TeHepaJIbHBIN MOAPSTYMK OTOMPAIOT HA KOHKYPCHOM OCHOBE HJIH ITyTEM IIEPErOBOPOB.

Wnorna 3aka3zymuk mMpUBIEKaeT O KOHTPAKTY KOMIAHHIO JUTSI OKa3aHUS KOHCAl-
THUHTOBBIX YCIIYT IO BOIIPOCAM peain3aiuu mpoekta. [1omo0Hyr0 KOMIIaHUIO Ha3bIBAIOT
Koncynomanmom (consultant).

Ecim B mpomecce peanuzaiy mpoeKTa MCIIONB3YIOTCS 3allaTeHTOBaHHBIE Hayd-
HO-TEXHHYECKHE Pa3pabOTKH, HEOOXOJUMO IMOIYUYHTh Pa3pPEIICHUE JIUUCH3COameis
(licensor), T. ¢. mpaBoOOIaMaTENSI TAHHBIX pa3pabOTOK.

BaxxHyro poJib B TOCTHXKCHHH TIeJICH MPOEKTA UTPAIOT YRPAGIAIOULUIL BPOCKHIOM
(project manager) u komanoa npoexma (project team).

Ecim xoHeuHBIM TOTpEeOUTENEM PEe3yIIBTATOB pean3alii MPOCKTa SBISCTCS HE
3aKa3uuK, a Kakas-JIH00 JIpyTrasi KOMITAHUS Wi (PU3NIECKOE JIUII0, BOSHUKAET eIle O/INH
YYaCTHUK NPOCKTa — KjaueHm (customer). OH MOXKET IPUHUMATh KaK HEMOCPEICTBEH-
HOE y4acThe B MPOEKTe (HampuMep, CIellaTh MepeIruIaHupOBKY KBapTHP B IIPOIECCe
BBITIOJIHEHUS Pa0O0T MO MPOCKTY CTPOUTEIILCTBA KUIIOTO JI0Ma), TaK U OMOCPETOBAaHHOE
(st poslaky pe3yabTara MpOoeKTa 3aKa3unkoM Ha PBIHKE ATH Pe3yJbTaThl TOJKHEI
COOTBETCTBOBATH HOTpC6HOCT$IM 6y,[ly1HI/IX KIIMEHTOB, YTO YYUTBIBACTCA 3aKa3YUKOM
B TIpoIiecce IIaHNPOBAHMUS MPOEKTa C TIOMOIIHI0 MAPKETHHTOBOTO aHAN3a).

Kpome HenocpencTBEHHBIX YYaCTHUKOB MPOEKTA CYIIESCTBYIOT BHEIIHUE CHIIBI,
KOTOpBIE HE IPUHUMAIOT Y9aCTHs B IIPOEKTE, HO OKA3BIBAIOT Ha HETO BIMSIHEE (pHC. 2.2).
K TakuMm cmiaM OTHOCSITCS: Opranbl BJIaCTH, JUUCH3UPYIOUINE OpraHU3allnu, 6aHKI/I,
KOHKYPEHTBI, IPYTUE CHUJIbI, COCTAB KOTOPBIX 3aBUCHUT OT CIICU(UKU MTPOCSKTA.
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Puc. 2.2. Cxema B3auMOAENCTBHS yUaCTHUKOB IIPOEKTA
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2.2. YnpaBJSIomui MPOEeKTOM

Br100p yrpapisioIiero NpoeKTOM SBJSETCS OHUM 13 HauOO0JIee CIIOKHBIX peliie-
HUM, TPUHIMAEMbIX BBICIINM PYKOBOACTBOM TPEANPHUATHS. DTOT YEIOBEK SIBISETCS
KITI0YeBOM (PUTYPOH KOMaH B yIIpaBIeHUs. B coBpeMeHHO TUTeparype oa ynpaes/is-
10WUM RPOEKmMOoM TIOIPa3yMEBaIOT YeI0BeKa, KOTOPBIM HEMOCPEACTBEHHO PYKOBOAUT
IIPOEKTOM Ha MPEANPUATHH.

Ecnu npenmnpustue peanusyer HEOOJNBIIONH MPOSKT COOCTBEHHBIMU CHJIAMH, YII-
PAaBISIOIIETO BBHIOMPAIOT M3 YHCIa COTPYAHUKOB. OHAKO, KOTIa MacTadbl U CIOXK-
HOCTB IIPOCKTA BBIXOIAT 3a paMKHU KOMIIECTCHUI WU COTPYAHUKOB IMPEANIPUATUA, PYKOBOI-
CTBO MOXKCT MNPHUIITACUTH HpO(beCCI/IOHaHI)HOFO YHOPpaBJIAIOMICTO WIIK NEPEaaTb MPOCKT
(4acCTUIHO WIIM TIOJTHOCTHIO) KOMITAHUH, IMETOIIICH OOJIBIION OIBIT PeaTM3aIliy MTPOCK-
TOB JAaHHOT'O BHJa U IITAT KOMIICTCHTHBIX YIPABJIAIOMINUX U CIICHIUATINCTOB.

Ceromnst B Poccun mporcxoauT cTaHOBICHHE HHCTUTYTa TPO(eCcCHOHATBHBIX YII-
paBistonuX. Pa3BUBaIOTCS KOMIIAHWHU, Y KOTOPBIX €CTh CBOM COOCTBEHHbIE YIpPaBIIs-
IOIIMe TIPOEKTaMH, pabOTaIOIIe Ha TOCTOSTHHOM OCHOBE.

[Ipu BbIOOpE YIIPABISAIOUIETO IPOEKTOM CIIEAYET YUUTHIBATh Psi/ KIFOUEBbIX (hak-
TOpOB (puc. 2.3).

Bb160p ynpasnsitolero npoekTom

[Tpouuelii onbIT KomnereHTHOCTh
YIpaBJeHUs MPOEKTOM

Penyranus
O6bem pabot Y
MecTo pacnonoxeHus
T'onopap HOBOI'O MPOEKTa
Tlpyrue COBMECTUMOCTh

C KOMaH/I0i MpoeKTa

Puc. 2.3. ®axTopsl, KOTOpble HECOOXOAUMO YIUTHIBATH
B IIpoLiecce BEIOOPA YIPaBIIAIOLIEr0 IPOSKTOM

[IpakTudeckn HEBO3MOXKHO 1OOUTHCS 3()(HEKTUBHOTO YIIPABICHUS MPOCKTaAMH,
€CJIM ATOT Tpolecc He OyAeT KOHTPOIUPOBaTh MPOPEeCCHOHANBHBINA YIPaBISIOMINH.
B ocHOBHBIE 00513aHHOCTH YNPABIISIOIIETO MTPOSKTAMHU BXOMSAT:

e (hopmHpoBaHHE KOMaH/bl IPOCKTA M OpraHu3alus ee paboThl;

® JIOCTHKEHHE KOHEYHOIO pe3yibTaTra MpOoeKTa B 3a/laHHbIe CPOKH C MOMOIIBIO

MMEIOILUXCS PECYPCOB;

® [IPUHSTHE PELICHUH B yCIOBUSIX BBICOKOM CTENIEHH HEONPENEICHHOCTH;

* KaJeHAApHOE IUIAaHWPOBAHUE U IPOCKTUPOBAHUE;

® B3aMMOAEHCTBHE C IPOEKTHBIMHU OPraHU3ALMAMH, HOCTABIINKAMM, TTOIPSI4U-

KaMH, THBECTOPaMH, KOHCYJITaHTaMH, TIOTPEOUTENIIMHU U PYKOBOJICTBOM TIPE-
MPUATHS;
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e o0ecrieueHue BBITIOIHEHUS pa00T U KOHTPOJISI 3aTPaT — yIPaBJISIONIUI JOIKSH
00eCeuuTh YIIPaBICHHE ITPOIIECCaMK M (PYHKITUSIMH, PACCMOTPEHHBIMU B TIL. 1
(cm. puc. 1.9).

Kaknmu xe npodeccrnoHambHBIMI KaueCTBAMH JOJDKEH 00JIaiaTh YIPaBIITFOIITNNA
npoekToM? Paccen Apunbanba Beienser 14 0CHOBHBIX JIMUHOCTHBIX XapakTepucTuk [43]:

1. 'ubKOCTh U aHAIITUBHOCTD.

. Bricokast FHUITMATUBHOCTD M JIUICPCKUE KAaYeCTBA.

. CMenocTh, yBEpEHHOCTh, YOIUTEIBHOCTh, YMEHHE SICHO BhIPAXKATh MBICIIH.

. UecromoOue, akTHBHOCTb, BIUSHHE.

. O GheKTHBHOCTH B KOOPAWHAIINK W WHTETPAIINN YCHIINN YIaCTHUKOB TIPOEKTA.
. IlIupoxuii KpyT JUYHBIX UHTEPECOB.

. YpaBHOBEIIEHHOCTb, YHTY3Ha3M, YMEHHE TBOPYECKH MBICIIUTh, HCKPEHHOCTb.

8. YMeHme ComocTaBIsATh TEXHUIECKHE PEIICHNS CO BpeMEeHEeM, HeOOXOANMBIM Ha
WX pean3allvio, 3aTpaTaMH 1 YeJIOBEUECKUM (DaKTOPOM.

9. Bricokas opraHu30BaHHOCTb W JUCIUIIMHUPOBAHHOCTb.

10. Bonpire yHUBEpCalI, YeM CIECIIHAINCT B KAKOH-TO OJHOM 00JIaCTH.

11. CnocoOHOCTh ¥ TOTOBHOCTB ITOCBSITUTH OOJIBIIIYIO YaCTh CBOETO BPEMEHHU IIa-
HUPOBAHHIO ¥ KOHTPOITIO.

12. CtocoOHOCTD BBISBIIATH MPOOIEMBL.

13. T'OTOBHOCTB K MPUHATHUIO PELLICHMUS.

14. CiocoOHOCTh COXpaHATh ONTUMAILHOE PABHOBECHE IIPU pacIpe/eICHUN
BPEMECHH.

YacTto pyKOBOIUTENb MPEANPUITHS OKa3bIBACTCS TMEpe]l BHIOOPOM: Ha3HAYUTh
OTBETCTBEHHBIM 3a MPOEKT MOJIOAOTr0 M SHEPTUYHOTO YIPABISIONIETO WIIH Xe Oolee
3peJIOro ¥ ONbITHOrO? B OOJNBIIMHCTBE Cily4aeB BEIOOP AeacTCs B I0JIb3Y MOCICTHETO,
HO TIPY 3TOM TPYIHO M30€XkKaTh MOBTOPEHUS OIIHUOOK MPOILIBIX MPOCSKTOB, B KOTOPBIX
y4acTBOBaJ OOJIee OBITHBIN YIIPaBIISIOIINN.

He cTouT 60sThCS HAHMMATH MOJIOZBIX CrIeHUATHCTOB. CyIECTBYET IIEIIbIN KOMII-
JICKC METOIMK O0yUCHHsI YIIPABJISIONIUX, TOMOTAFOIIUX KOMIICHCHPOBATh HEXBATKY OITbI-
Ta. CBeXHiA B3I/ Ha BEIII MOXKET O0EpHYTHCS HEOPIUHAPHBIMU U Ooitee 3P PeKTHB-
HBIMU PELICHUSIMH MPOOJIEM, BOSHUKAIONIUX B MPOLIECCE PeATU3AIUH IPOCKTOB.

[epeuncirm 0CHOBHBIE METO/IbI ITOBBIIICHUS KBATU(PUKAIIMH YIIPABJISIFOIIUX IIPO-
extamu [53]:

1. IIpakTudeckas paboTa Haj MPOeKTaMH (COBMeCTHas paboTa ¢ OMBITHBIM IIPO-
(heccHOHANBHBIM PYKOBOJUTENEM; padoTa ¢ WieHaAMH KOMaHJIbl TPOEKTA; MOCIeI0Ba-
TeIbHOE pactipesiesienne cep OTBETCTBEHHOCTH; POTAIUs AODKHOCTEH; MOJIepikKa
MHOTO()YHKIIMOHATBHOW EATEIbHOCTH; B3aNMO/ICHCTBUE C 3aKA3UHKOM).

2. [IpodeccuonanpHoe 00pa3oBaHUe U caMOOOpa3oBaHKe (KypChl U CEMHHAPHI;
MOJISTMPOBAHUE, JIEIIOBBIC UTPHI, yUeOHbIE TPUMEPHL; 3aHATHS B TPYTINax; MpaKTHIeC-
KHe YNPaKHEHHUS Ha NPUMCHCHHE TEXHUKHU YIIPABJICHHS MTPOCKTAMH; BCTPEUU C MPO-
(eccronanaMu; coOpaHus U CHMIIO3MYMbI; YTCHUE KHUT, OTPACJICBBIX KYPHAJIOB U JIPY-
rux npoeccnoHaNbHBIX EPUOINUSCKUX U3IaHUN).

~N N B W
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3. OprannzanuonHoe pa3BuTue ((hopMaabHO YCTAaHOBICHHAS U MIPU3HAHHAS POJIh
yIpaBlIeHUs NMPOEKTaMHU; IIpaBUIbHASA OpraHMU3alUs MPOEKTA; CUCTEMBI MOANEPIKKH
NpOeKTa; TPeOOBAHHMS, CTPATETUS U MTPOLICYPhI YIPABICHHS TPOSKTAMH).

OTMeTHM YeThIpe BaXKHBIX MpaBHiia BEIOOpA YIIPABISAIOLIETO MPOEKTaMU:

* HE HYXXHO IlepeiaBarh PyHKIHUN YIpaBICHHS TPOCSKTAMH JIIOISIM TOJIBKO MOTO-

MY, 4YTO OHU 3aHHMAIOT BBICOKHE MTOCThI B PYKOBOJICTBE MPE/TPHSITHS;

e pa3Mep 3apabOTHOM MJIaTHI YIPABISIFOIIETO POSKTOM JIOJKEH YCTaHABIMBATHCSI
110 pe3yJjibTaTaM OOCTHIKCHUSA Heﬂeﬁ IMPOCKTAa, a HE 110 YUCIYy IMOAYMHCHHBIX,
KOTOPBIMH OH PYyKOBOJIUT;

e COBCeM Heo0s3aTeIbHO, YTOOBI YIIPABIISIOMINN TIPOSKTOM OBLIT CAMBIM BBICOKO-
OIJIAYMBACMBIM PAOOTHHKOM B KOMIIAHUU;

* HEOOXOIMMO O0CCIICYNTh POTAIMIO YIPABIIIFOIINX MPOCSKTOB BHYTPU KOMIIA-
HUH B 3aBUCUMOCTH OT CJIOKHOCTH U MacIITa00B pPean3yeMbIX IPOEKTOB, KOM-
METEHTHOCTH, TPOGECCUOHAIM3MA C LENBIO0 TOCTHKeHHS HauBbIcIeH 3ddek-
TUBHOCTH pealH3alliy MPOSKTOB, a TAK)KE MOTHBAIIMU U KAPHEPHOTO POCTA YII-
PABIISIOMINX.

2.3. Komanna npoexra

Komanoa npoexma (project team) — 570 TpyIIIa CIICIUAATNCTOB, PaOOTAIONTNX HAl
peanmzanyeil IpoeKTa, MPeICTaBIAIONIUX HHTEPECH PAa3THYHBIX YYACTHUKOB
IMMPOCKTA U MOJYUHATOINIUXCA YIPABIAIOMICMY ITPOCKTOM.

B 3aBucumocTH 0T cienn UK MPOEKTOB (TUIIa, MaciITada, CI0KHOCTH, AJTUTEb-
HOCTH) U CTEIICHHU y4acTUs B HEM Pa3INUHbIX 3aMHTEPECOBAHHBIX JIHILL (PACIPEeNeIeHUs
30H OTBETCTBEHHOCTH M (DYHKIIUH, a TaK)Ke TIePCOHATIBHBIX IIeJIel YIaCTHUKOB) COCTAB
Y TIOPSAZ0K (POPMHUPOBAHMS KOMaH]] POESKTOB MOTYT 3HAYUTEIBHO Pa3InyaThbCsl.

Heob6xonuMocTs paboThl B KOMaH/E ONPENEIIeTCs CIEAYIOMINM:

® TIPOEKTHI SIBJISIOTCS CIIOYKHBIMU CUCTEMaMH, UX peallu3aliusi cBsizaHa co chepa-
MU JIeSITebHOCTH, KOTOPbIE HEBO3MOXKHO OXBATHTH OJHOMY UYEJIOBEKY;

e 1pu paboTe B KoMaHe focTuraeTcs 3QQGeKT CHHEPru3Ma;

e ycIleX WHHOBAIlMOHHBIX MPOEKTOB CBsI3aH C TBOPUYECKOW aTMoc(hepoid,
co3laBaeMoi paboTol B KOMaH/IC,

* B3aMMOJCHCTBHE M COBMECTHas paboTa MOBBIMIAIOT KOMMYHHKATHBHBIE
CIOCOOHOCTH COTPYIIHMKOB M CHHUKAIOT BEPOSATHOCTh BOSHUKHOBEHUSI TIPOTH-
BOpEUUId.

Opranun3zanys padoThl B KOMaH/IEe — OYCHb CJIOKHAS 3a]a4a, TaK KaK BCE JIFOIH M0-
pasHoMy padoTaroT U MPUHUMAIOT petieHus. [103Tomy BaXHBIM ycloBUeM d(PEKTHB-
HOMU paboThI TPYIIIBI SBISETCS IPABUIBHBINA TOAOOD JIOACH B KOMAH/Y.

ITpu nonbope wieHOB KOMaHAbl HEOOXOJUMO PYKOBOACTBOBATHCS CIIEIYIOLIMMU
TpeOOBaHUSIMU:

e mpodeccuoHanu3M (OIbIT, KBaTH(UKAIHA);
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e CIIOCOOHOCTH pabOTaTh COBMECTHO C APYTHMH JIFOABMH (JIMIHBIE Ka4yeCcTBa, OT-

3BIBBI KOJUJIET T10 paboTe);

e JIOTIONTHUTENbHBIE TPeOOBaHUS, HAKJIaIbIBA€MbIe CTIENN()UKON MTPOEKTA.

OcHOBHBIM KpuTeprueM 3(PpPEeKTHUBHOCTH PabOTHI KOMAaH/BI SBIISETCS YCIECITHOE
JIOCTKEHNE PEe3yIbTaToB MpoekTa. Ha xakom ke aTare qoCTUTaeTcs HauBhICIIAs pa-
00TOCTIOCOOHOCTR? PaccMOTpUM OIHY M3 CaMBIX paclpoCTpaHEHHBIX MOJAEIICH pa3Bu-
THUS KOMaH/bl IIPOCKTA:

1. ®opmuposanue. I1lepBoe 3HAKOMCTBO YYaCTHHUKOB KOMaH/IbI JIPYT C APYTOM U C
npoekToM. HanakuBanue mpodecCHOHANBHBIX U MEKIMYHOCTHBIX cBsizeil. [lepexon
Ha CIICIYOIIYIO CTA/INI0 MMPOUCXOUT, KOTJA OTAEIbHBIC COTPYJHUKNA HAYMHAIOT OLIYy-
maTh ce0st HEOThEMIIEMON YaCThIO KOMaH/IBL.

2. Aoanmauyusn. Ha >TOM 3Tare MpoUCXOANT MIPUTHPKA COTPYTHUKOB JIPYT K APY-
Ty, K yIIPaBIISAIONIEMY U KOMaH/e B 11eJ0M. BHawarne Benuka BepOITHOCTh BOZHUKHOBE-
HHA KOH(bJ'II/IKTOB, HpOTI/IBOpe‘II/Iﬁ 1, KaK CJICACTBUC, CHMIKXCHHA IMPOU3BOAUTCIILHOCTH
koMaHbl. OJTHAKO TIOCIIe COTMIaCOBAHMS BCEX LIENIEH, 3a/1a4 M OTBETCTBEHHOCTH OT/IEIIb-
HBIX COTPYIHMUKOB U BCEH KOMaHJIbI OCYIIECTBISIETCS TIEPEXO0]] Ha CIETYOIIYIO CTaIUIO.

3. Hopmanuzayua. Ha 3ToM 3Tane BOZHUKAIOT TECHBIE MPO(ECCHOHATTBHBIE K MEX-
JUIHOCTHEIE CBSA3H MEXKTy YIaCTHUKAMHU KOMAHIbI, (POPMUPYETCS 001I1ast cucTeMa IeH-
HOCTel. Bo3HHMKaeT MpUBA3aHHOCTH K KOMaHJIe, KeJlaHHe OTCTOATh €€ HHTEPECHl U JI0-
OHUTBCS TIENIeH TIPOEKTA.

4. Paboma. Ha 3ToM dTare uaeT MpoayKTUBHAs paboTa 1Mo JOCTHKEHUIO LeIel
MPOEKTA.

5. Tukeudayus. 1locne 3aBepiieHst OCHOBHOM 4acTH pabOTHI MPOEKT CBEPTHIBA-
0T ¥ TO/IBOJIAT UTOTH. 3aT€M B 3aBUCHMOCTH OT THIIA MPOEKTHOM CTPYKTYPHI, a TAKKE
criennpUKN TPOEKTa KOMaHJle MOXKET OBITh IepejiaH HOBbIi IpoekT. Eciu ke mpoekT
HOCWJI MHHOBAI[MOHHBIH, Pa30BbId XapakTep, TO KOMaHIy pacGOpMHUpPOBHIBAIOT, a ¢
YJIEHOB HAIIPABISIOT JUIA YYacTHS B IPYTHX MTPOEKTaX. YBOJbHEHHE YICHOB KOMaHbI
MIPOUCXO/INT, KOTJIa B IIPOEKTE YYaCTBOBAIHN BPEMEHHBIE COTPYTHUKH.

ITonumanue mpouecca pa3sBUTHUA KOMaHJbI IIPOCKTA MOMOIraCT 4jCHaM I'PYIIIbI
ObIcTpee HAWTH OOIINI SI3BIK U BKIIOUUTHCS B paboTy. Ocobast pois 31ech MpuHaIIe-
KUT YRpaenaouiemy npoeKmom, KOTOPI JODKEH 00eCIeunTh CKOpenIee JOCTHKe-
HUE KOMaHJI0# npoekTa craauu 3QGEeKTUBHON PabOThI.

yCHeHIHOMy Pa3BUTUIO KOMaHAbBI ITIOMOI'ar0T:

1. Hanngwe coTpyaHUKOB ¢ HEOOXOANMBIMH 3HAHUSAMHU M YMEHHUSIMU.

2. OrpanndeHue KOJIMYECTBA WICHOB B KOMaH e (€CIM HE0OX0MUMOe KOJTHMIECTBO
4iIeHOB KomaHabl Oonee 10, meixecoobpa3Ho pa3OMTh KOMaHIy Ha HECKOJIBKO IPYII,
JIeJIETUPOBAB K10 U3 HUX TIOJHOMOYHS U (DYHKIOHAIbHBIE 00s3aHHOCTH).

3. ’Kenanue n BOBMOXKHOCTB YWICHOB KOMaH/Ibl pad0OTaTh HaJI IIPOCKTOM OT Hayaa
J0 KOHIIa (yqaCTI/Ie TOJIBKO B OAHOM IIPOCKTEC IAJId COTPYAHUKOB, 3aHATHIX HA ITOCTOSAH-
HO OCHOBE, M HAJIMYHE JOCTATOYHOTO BPEMEHH ISl Pa0OTHI COTPYAHUKOB, MTPUHATHIX
B KOMaHIy Ha HETIOJHBIA pabovHii 1EHB ).

4. CooTBeTCTBHE KOPIIOPATUBHON KYJIBType U BBICOKAsI MOTHBAIIHSI COTPYIHUKOB
Ha TOJIy4eHHUe pe3ysbTara.
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5. Hanmmame BO3MOXKHOCTEH /17151 O€CITPEIATCTBEHHOTO OOICHIS WICHOB KOMaH IbI
MIPOCKTA.

CocTaB KOMaH[IBI IPOCKTA MOXKET MEHATHCS. B 00001IeHHOM BapraHTe KOMaH/Ia
MIPOEKTa COCTOUT M3 TPEX TPYIIT BO TIIABE C YIPABISIIONINM (puc. 2.4): OCHOBHOTO CO-
cTaBa KOMaHIIbI TIPOEKTa, BCIIOMOTATEeIILHOTO COCTaBa M KOHCYJIHTAHTOB.

VYnpasnsouuii IpoekToMm

Cexperapuar
(Tor-MeHemKep) petap

A

y

OCHOBHOI1 cocTaB BcnomorarenbHblit KOHch'II)TaHTI)I
KOMaH/bI COCTaB KOMaH/Ibl

AJIMUHHCTPATOP IPOEKTa Mmxenep npoekra Meme/pKep 110 epcoHary

Wnxenep npoexra Crenuanmct 1o cBA3sM Memnepkep 1o GunHancam
¢ 001IECTBEHHOCTBIO

MeHe/Kep 110 KOHTPaKTaM CrienmanucT 1o MHBECTH-
MemepKep 110 epcoHary LM

MeHeKep 110 Ka4ecTBy
Memnempxkep 1o GpuHaHCAM JIpyruie KOHCY/IbTaHThI

Menepkep o GpuHaHCAM
Jlpyrue uieHbl KOMaH/Ibl

Jlpyrue uieHbl KOMaH bl

Puc. 2.4. Komanna ynpaBieHus: IpOEKTOM

VYnpasiieHre HeOONBIIMMH TPOSKTAMH TIPOUCXOAUT IO YIIPOIICHHON cXeme: YII-
paBISIIONTIUI MOXeT (OPMUPOBATh KOMAHy M3 HECKOJIBKUX YEIOBEK H OCYIIECTBIATh
PYKOBOJICTBO OT Hayaja JI0 KOHIIa, He pa30MBas KOMaHIy Ha TPyIIbl. B OTaeabHBIX
CJIydasix BO3MOXKHO MPUBJICYCHUE B KOMAH/y CTOPOHHHX CHEIUAIMCTOB JUIs BBITIOTHE-
HUSl CIICLUAIBHBIX Pa0OT MO0 BPEMEHHOMY J0TOBOPY.

B npocThIX IpoeKTax yrnpaBIsIFONHi MOXKET He (POPMUPOBATH KOMAHITy YITpaBie-
HUS, @ peliaTh BCE BOIIPOCHI 110 PEATU3aIUH MPOCKTa CAMOCTOSTEIIBLHO IO JIOTOBOPY C
3aKa34YMKOM MJIM MHBECTOPOM. CCFOHHH B Poccun B OOJIBIIMHCTBE CJIy4dacB IMPOCKTOM
PYKOBOJIST 3aKa34MK WJIM TEHIOAPSTYMK U HEMHOTO pexe — HHBecTop. Kak yxke oTtMme-
4aJI0Ch, IIOCTENEHHO B POCCHU NOSIBIIIFOTCS] KOMIIAHUH, NTPEJIArAk0IINE YCIIYTH 110 YII-
PaBICHHUIO TIPOCKTaMH IO KIrou». OHU JICHCTBYIOT OT MIMEHH 3aKa34iKa WIN HWHBEC-
TOpa, UM COBMECTHO C HUM.

Korpa cnoxHoCTh M MaciiTad mpoekTa TpeOyIOT BOBICUCHHUS B YIIPABICHHE He-
CKOJIBKMX KOMaH]I, OOIIHI pe3ysbTaT MPOeKTa JOCTUTACTCS peaju3aliell JIOKAITbHBIX
1eseH u 3a7a4 Kaxxa0i KoMaHbl (puc. 2.5).

Kaxplii TpeyroibHUK MPeACTaBisieT co00i KOMaHIy MM Ipynny komani. He-
CMOTPs Ha TO YTO KaKAaasl U3 HUX BBITIOJIHACT CBOU q)YHKIlI/II/I, BCC OHHU pa60Ta10T pagu
JOCTIDKEHHMS Teliel TpoeKkTa. BHe 3aBUCUMOCTH OT pa3Mepa KOMaH/Ibl, BCEra J0JKEeH
OBIThH YIPABISIOUINI POSKTOM, KOTOPBIA HECET TIOJIHY OTBETCTBEHHOCTh 32 PE3YJib-
TaThl PaOOTHI. YIPABISIIOMINA POEKTOM TECHITOAPSTINKA (CM. pHC. 2.5) OTBEYaeT 3a
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Puc. 2.5. YpaBneHnue mpoeKToM C IMOMOIIBI0 HECKOIBKUX KOMaH]T

BECh MPOCKT, a YMPABJIAIONTUE MPOCKTAMHU B MOAPA3ICICHUSIX OTBEYAIOT 32 BBIMIOJIHE-
HUEe paboThl KOMAHION B paMKaX CBOUX TOpa3IeICHUI.

2.4. PykoBOACTBO U JIMAEPCTBO

Jns yenemHo#t peanu3aiuy mpoeKkTa He0OXOAMMO CO3/1aTh TAKUE YCIOBHSI, UTO-
OBl KaXk/[bIli YEJIOBEK OTOXJICCTBIIUT Ce0sl ¢ KOMAH/IOM M MOHMMAJ CBOIO OTBETCTBEH-
HOCTB 3a ee ycrieX u 3pdexkTuBHy0 paboTy.

HOBGJICHI/IG " CTWJIb PYKOBOACTBA YIPABIAOMICTO IIPOCKTAMU CYHIECTBCHHO BJIN-
SIOT Ha KOMaHnay. YHpaB.Hf{IOIlII/Iﬁ IIPOCKTOM JOJIKCH OBITh YE€CTEH M DTUYEH B OTHO-
IMEHUAX KaK C YICHAMH KOMaH/bI, TaK U CO BCEMU YYAaCTHUKaMU IIPOCKTA, CIIYKHUTh 00-
pas3uoM JJis noApakanus. MOTHBALUS YWICHOB KOMaH/Ibl U BEICOKAs IPOU3BOJUTEIBHOCTh
3aBUCST OT UX YBAKEHUS K CBOEMY PYKOBOAUTEINIO. YIIPABIIIOIIUMI JOIKEH YMETh JIOHE-
CTH O YWICHOB KOMaHAbI IICJIH, 3aJa491, HCHHOCTb U HHaHprCMBIﬁ PE3YJILTAT MPOCKTA.

Juodepcmeo (leadership) — 5To CTIOHTaHHO BO3HUKAIOLIUI MPOLIECC BIUSHUSA OTHOTO
YJieHa KOMaH/Ibl Ha APYTUX YWICHOB KOMaH/IbI.

JlnaepcTBO MOXKET HOCUTD (hopManibHblil XapaKTep, KOTAa pyKogooumenem Ha3Ha-
Yal0T KaKOr0-TM00 CIICLHAINCTa, U Hehopmanbiblll XapakTep, KOraa OAWH U3 YJICHOB

KOMaH/Ibl CBOUM HpO(bGCCI/IOHaJ'II/ISMOM u XapI/I3MOI‘/1 06’B€,HI/IH$ICT KOMaHAy, HE SABJISISACH
X HCIIOCPEACTBECHHBIM Ha4YaJIbHUKOM.
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Yacto mpoBOIAT paziuyune MEXIY VhpasieHuem W pyKoOBOOCMBOM. YnpasneHue
(management) acCOUUPYETCs] C YMEHUEM YIIPABIATh MPOIECCAMU TIPH PeaTu3aIiui
MPOEKTa, B TO BPeMsl KaK IO/l pyKogoOcmeom (direction) IOHUMAETCSI yMEHHE YIIPaB-
J9Th niepcoHasioM. OJHAKO I MPOCTOTHI U3JIOKEHUS B JajbHENIeM Mbl OyzieM pac-
CMaTpHUBaTh JIMAEpa, PyKOBOAUTEIIS U YIPABIAIONIETO MPOEKTOM KaK OJIHOTO YEJIOBEKa.

Panbiie cuutanock, 4To JUAEpaMH POXKAAIOTCS, & HE CTAHOBSTCS. DTOT MU pac-
MIPOCTPAHSJICS TPEYCIEBAIOIINMU PYKOBOAUTEISIMA. Y XOTS Biccae1oBaHus TOKa3aIH,
YTO JIMAEPaMH He POXKAAIOTCS, HO TaK M OCTAJIOCH 3arafKoil, KaKUM 00pa3oM MPOUCXO-
JUT CTaHOBJIeHHE Jnepa. HecoMHEHHO, 3TOMY CITOCOOCTBYIOT JIMYHBIC KadyecTBa, HO
BCE ’K€ MHIUBUAYAILHOCTh Pa3BUBAETCs B IPOIIECCE OMbITA, @ HACIEAYI0TCA (M TOIBKO
YaCTUYHO) OIpe/iesIeHHbIe YepThl XapaKTepa.

He cymecTtByeT equHOro MHEHHSI IO TIOBOAY HaOOpa HEOOXOAMMBIX KaueCTB JIH-
Jiepa B On3Hece, yIpaBIeHUH U JJaske B BOGHHOM jienie. Mcxomst u3 onbiTa U crielinuku
paboThI pyKOBOTUTENS yUeHBIE Pa3pabOTan Psil MOIXO0B K YIIYUIICHUIO JTUAEPCKUX
kagecTB. OIHUM W3 TEPBBIX HCCIemOBaTeNIeld B JaHHOW oOiactu sisiercss Dummep,
KOTOpEI B KoHIE 1960-X IT. pazpabotan Teopuio auaepctsa. OH MPUBOIUT TOBOJIBI
B TIOJIb3y CHTYaIlMOHHO-OPHEHTHPOBAHHOTO TIOIX0/1a, T1Ie 0COOCHHO BayKHBI JiBa (haKTo-
pa: cTerneHb JOBEpHsl KOMaH Il K JIUJEPY U CTEIEHb OIPE/ICIICHHOCTH PaOdOThl KOMaH/IbI.

CuTyaImoHHBIH ITOAXO/ JIYIIIE BCETO MPOSBISETCS MPU PACCMOTPEHUH JIBYX CTH-
JIel PYKOBOJICTBA: NUPEKTUBHOTO MPOOIEMHO-OPHUEHTHPOBAHOTO M HEAUPEKTUBHOTO,
OPHUEHTHPOBAHHOTO Ha CO3JaHME OJIArONPHUATHBIX B3aHMOOTHOIICHUN MEXKTY YWICHAMHU
KOMAaHTbI TIPOCKTA.

Oungep yTBEp:KIal, YTO BIOOP CTHIISI PYKOBOZCTBA 3aBHCUT OT KOHKPETHOH CH-
Tyauuu. [upekmugHuiit cmuib 11e1eco00pa3HO UCIIONB30BATh!

1. B OnaronmpusTHBIX CUTyallUsAX, HAIPUMEP, KOTJA WICHBI KOMAaHBl YBAXKAIOT
PYKOBOAMTEIISI K UM MOHSATHBI COJICPKAHUE U 00bEM MPECTOSIIEH PaOOThI.

2. B HeOnarompusTHBIX CUTYaIUsIX, HAPUMED, KOTAa YICHBI KOMAH/Ibl HE UCIThI-
THIBAIOT YBAKEHUS K PYKOBOIUTEITIO, @ COAep KaHue M 00beM pabOThl HE OIPEEeIICHBI.

Korna xomanma yBakaeT pyKOBOAWTEINSA, HO €€ padoTa IeCTpyKTYpHpPOBaHA U
’KE€ KOMaH/1a He YBa)KaeT CBOET0 PYKOBOAMTEINS, HO YETKO 3HAET, YTO €¥ HY>KHO JeaTh,
HanoOosee A3GhHEeKTUBHBIM OYIeT HeOupeKmueHvlil CIuib PYKO8OOCHGd.

Teopus @unaepa sBASETCA OUEHb YIIPOLIEHHOM, OIHAKO OHA Jajia TOJIYOK pa3Bu-
THUIO HCCIICIOBaHUI B 00JacTH JuaepcTBa. Pa3sBUTHE UIEH O MOJE3HOCTH BBIACICHUS
Habopa OCHOBHBIX CTUJICH YIIPAaBICHUS, KXl U3 KOTOPBIX MPUMEHSETCS B COOTBET-
CTBYIOIIeH 00cTaHOBKe, OBUIO MpojieMOHCTpupoBaHo Tannenbaymom u HImuarom
(puc. 2.6). OHHM MOJIATAOT, YTO PYKOBOJMTEIIO HEOOXOIUMBI BEICOKASI CTETIICHb BOCIIPH-
MMYUBOCTH K CUTyallli{, MHCHHIO KOMaH/IbI CTICIIHAINCTOB, KOTOPEIMU OH PYKOBOIIHT,
MIPUPOIE peann3yeMo 3aa4H, a TAKXKe JOCTaTOYHAsI THOKOCTb, YTOOBI HI3MEHUTH CTHITh
PYKOBO/ICTBA.

JlaHHBIN TIOIX0]] MPOWITIOCTPUPOBaH B paborax Xepcu u brnanuappa, a Takxke
bisiika u1 MyToHa, KOTOpble IOHUMAaJIM CTHUJIM PYKOBOJICTBA KaK COYETaHUE MOAXO0JIO0B,
OCHOBAHHBIX Ha KOJUYECCTBE BBIJABAEMBIX 3aJaHUI, U BIMSHUN MEKIMIHOCTHBIX OT-
HONICHUH (YTO PAaBHO3HAYHO NUPEKTUBHOMY M HETUPEKTHBHOMY CTHIIIO).
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I'mOkwii cTHITB, HaNpaBIEHHBIH HA
JKecTkuil CTpYKTYpUpYIOLIUIA CTHIIB TIOJIJICP’KKY B3aUMOOTHOIIICHUM

Hcnonp30oBaHue BIacTH
YIPaBIISIOIINM

Bo3mokHOCTH U151 CBOOOTHOTO
BBIOOpA y MOTYMHEHHBIX

S R | ]

VYnpasistomuit Vipasnsirouuii VYnpapisiomuii u IomunHeHHbIE
[IPUHUMAET KOHCYJIBTUPYETCS KOMaH 1a BCECTOPOHHE CaMOCTOSITEIIEHO
petenue 6e3 C KOMaH /10, o0cyrKIatoT npodiemy [IPUHAMAIOT
KaKHX-J1100 Ipexae yeM Y IPUHUMAIOT o0111ee pelieHre B paMKax
KOHCYIIBTaINi TIPUHATH PEMICHUE  peleHue JIeJIeTUPOBaHHBIX

MTOJTHOMOY NN

Puc. 2.6. OcHoBHbIe cTriN pykoBoncTBa (Tanrnenbaym u [lImunar, 1973 1.,
agantupoBano ®paepom B 1985 1) [66]

Heobxonumoe codetanue CTUIEH, KOTOPOE MCIONb3YeT PYKOBOAUTEIb, 3aBUCHT
OT 3pEJIOCTH (CTaIuH Pa3BUTHUS) KOMaH bl 1 0COOCHHOCTEH KOHKPETHOM cuTyauuu. 3pe-
JIOCTh KOMaHIbl OTpeJIeIsieTCs B OKa3aTessIX padoToCnocoOHOCTH, MOTHBALIHH, KeJa-
HUSI 1 BO3MOYKHOCTH MCTIONTHATH 00sI3aHHOCTH, 00pa30BaHus U onbITa. PekoMeHnyercst
CTaBUTb MOBE/IEHUE PYKOBOJUTENS B 3aBUCUMOCTD OT YIOPSIOYEHHOCTH BbIAABAEMBIX
3a7aHui (MUHUMAJIbHAs/MaKCUMaIbHast), @ TAKKE OT BIUSHUS MEAKIMUHOCTHBIX B3aUMO-
OTHOULICHUH (MakcHMaJIbHOE€/MUHUMAJIBHOE), KaK MOKa3aHo B Tabmuie. 3aBUCUMOCTb
MEXKIY AaHHBIMH (DAKTOpPaMH M 3peNIOCThI0 KOMaHIbl IPOEKTa MpHUBEACHA Ha puc. 2.7.

B Gonee no3aHMX MCCIEIOBAaHUAX CTHIIM YNPABICHUS CBA3BIBAIOTCS ¢ KOPHOpa-
TUBHOH KynbTypoil (Hanpumep, Kyunn, 1988 r.). OnHako, moka CyLIecTBYeT MHOXKe-
CTBO OIPEJEIICHUI KOPIIOPAaTUBHOM KYJIBTYpBI, HE MOXKET OBITh €AMHOTO MOAX0JA K €€
uccnenoBanuo. Takum 00pa3oM, XapakTep CBS3HM MEXKAY KOPIOPAaTHBHOM KyJIBTYpOil
NPEANIPUATHS X CTUIIEM YIIPABJICHUS 10 KOHIA HE YCTaHOBJICH.

[Ipu ocyuiecTBICHUN MEXTyHAPOJHbBIX IPOCKTOB K CTHJIIO PYKOBOACTBA IPEIbSB-
Jsit0TCs cnenuduyueckue TpedoBanus. M3ydueHne HalMOHAIbHBIX CTUIICH PyKOBOACTBA
IIPH pealin3alii CTPOUTENBHBIX IIPOEKTOB, BBITOJIHEHHOE PoynmnHconoM 1 ap. B 1993 1,
MI0Ka3aJl0, HAPUMEp, YTO PYKOBOAMTEIH MPOeKTa B | OHKOHTe OoMblle 3aMHTEpeCcoBa-
HBI B MTOJJICPKAHUH XOPOIINX B3aMMOOTHOILICHUH M rapMOHUYHON paboueii armocde-
PBI, YEM HX KOJUIETH Ha 3amaje.

KnroueBbiMu (pakTOpaMu yCHELIHOTO PYKOBOJCTBA SIBJISIIOTCSI IOHUMaHHUE TOTO,
KaKOH CTWIIb yNpaBieHUs] JOMUHUPYET Y PYKOBOJHUTEIS, @ TAKKE JKEJIAHUE U BO3MOXK-
HOCTb U3MEHUTD 3TOT CTUJIb B 3aBUCUMOCTH OT OOCTOSITENIBCTB.
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OcCHOBHBIE CTH/IN NMOBEICHUS PYKOBOAUTEJ e

Cruib

Curyauus

D¢ dexrrBHoe
PYKOBOZICTBO

HeaddexrrBHOE
PYKOBOZICTBO

. MunnMmanbHOe BIHUsSHIE
MEXJTMYHOCTHBIX OTHOLIIE-
HUW 1 MUHUMAaJIbHOE
KOJINYECTBO BbIIaBAEMbIX
3aJJaHui

PyxoBoauTens npunaraer
MUHHMYM YCHITHiT 4TOOBI
BBIMIOJIHUTH paboTy

u obecreuntb dPheKTuB-
HYI0 paboTy KOMaHJbl

JlenernpoBaHue 4neHaMm
KOMaH/Ibl [IPaBa caMoCTOsI-
TEJIBHO PellaTh, KAKUM
00pa3oM BBIIOJIHUTB pabo-
Ty, MUHHMAJIbHOE BMella-
TE/BCTBO BO B3aHMOOTHO-
IICHNUs] BHYTPH KOMaHIbI

ITaccMBHOCTB M He3anHTe-
PECOBaAHHOCTb PYKOBOJIU-
Tells Kak B CaMOM IPOeK-
Te, Tak U B KOMaH/e

II. MakcumanbHOe BIHsSHHEE
MEXJTMYHOCTHBIX OTHOIIIE-
HUN 1 MUHUMaJIbHOE
KOJINYECTBO BbIIaBAEMbIX
3aJJaHul

MHoro BHUMaHHs yieIsi-
eTCst HopMaJIu3aluy B3au-
MOOTHOILICHUH MEXKITY
JIIOIBMH, KOTOPBIE BEAYT K
CO3MAHHUIO APYIKECTBEHHOM
arMocdepsl U ynoOHOro
TemIa paboTsl

JloBepue K ulieHaM KOMaH-
ZIbI ¥ Pa3BUTHE UX WHUBH-
JTyalTbHBIX CIIOCOOHOCTEH

3alHTepecOBaHHOCTh Py-
KOBOJHTEJSI B TapMOHHH, B
TOM, YTOOBI BBIIISAAETH KAk
«CBOIi MapeHby, HeKeNaHne
HApyLIUTh XOPOLINe B3au-
MOOTHOILCHHUST JIaXe 115
peanu3anuu npoekra

III. MakcumasnbHOe KOJH-
YECTBO BbIJABAEMbIX 3a/1a-
HUIl 1 MakcuMalibHOE
BIIMSIHUE MEKITUUYHOCTHBIX
OTHOLIEHUH

PaboTy BBINONHSIOT Tpe-
JlaHHbIE, HE3aBUCHMbIE
MeKy co00i COTpYTHUKH,
KJIMMaT CrocoOcTByeT
CTAHOBJIEHUIO U PA3BUTHIO
B3aMMOOTHOIIEHU I
JIOBEPUS U yBaKEHUSI

ViosnerBopenue norped-
HOCTEH KOMaH/bl B HalpaBs-
JIEHUH JESTENbHOCTH U
OpraHu3aluy padoTel, a
TaKXe BHICOKOM ypOBHE
COLIMO3MOIMOHAIBHOM
HOAAEPKKU

JlesiTeNbHOCT, HallpaBJeH-
Hasi Ha Ype3MepHOe CTPYyK-
TYpHpOBaHUe paboThl KO-
MaH/Ibl U U3JHIIHIOK CO-
LMO3MOLMOHANIBHYO MO/
TIEPIKKY

IV. MakcumainbHoe KOJH-
YECTBO BbI1aBAaeMbIX 3a/1a-
HUI 1 MUHUMAaJIbHOE BIUSI-
HHUE MEXKITMYHOCTHBIX
OTHOLLIEHU.

D¢ dexTuBHOE BBITOTHE-
HUE onepauuii B pesyiib-
Tare OpraHu3aluy padoThl
TaKkuM 00pa3oM, 4TOObI
MaKCHMaJIbHO UCKITFOUUTh
BO3JIelicTBHE YesoBeyec-
koro axropa

Oco3HaHue pyKOBOAUTENEM,)
Yero OH XOueT, U TpH-
MEeHEeHHEe HeOOXOAUMBIX
METOJIOB JJIsI JOCTHIKSHUSI
9TOM Lean

HeyBepeHHOCTb B O14H-
HEHHbIX M 3aHHTEPECOBaH-
HOCTB TOJIBKO B KPaTKO-
CPOYHBIX LIEJISIX

Kpusas 3penoctu

—» Max

11

I11

Binsinne MeXIMYHOCTHBIX
B3aMMOOTHOLLICHUU

v

Min

Min

Max «—— 3penocTh KOMaHIbI

—— KonunuecTBO BbIaBaeMbIX 3ajaHiii —» Max

Min

Puc. 2.7. Ctunu 5 peKTHBHOTO PyKOBOJICTBA
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2.5. Opranu3auroOHHbBIE CTPYKTYPbI

Kaxaplii ynpaBisitoniyii MpOEKTOM MOJBEPIKEH BIHMSIHUIO OKPYIKEHHS, B KOTOPOM
OH paboraet. OpraHu3anoHHas CTPYKTypa MPEIPUITHS SBISIETCS OHUM H3 KITFOYe-
BBIX (hakTOpoB d(HPEKTUBHOTO YIIPABICHUS MPOCKTOM. 3a4acTylo MPEANPHSTHS, Iepe-
XOISIILIUE K NPOEKMHO-OPUESHMUPOSAHHOMY Yipasienuio (project-driven management),
UCTIBITHIBAIOT TPYAHOCTHU C aAaNTALUEH CYIIECTBYIOIEH CTPYKTYpPbI, YTO MOXET IpU-
BECTH K 3HAUUTEJIbHBIM HapYyLICHUSIM B pean3alii IPOEKTa.

OpHuM u3 Haubosee NPOCTHIX MOAX0I0B K OPraHU3aLUK YIIPABICHUS IPOCKTAMHU
SBJISIETCS] UCTIONB30BAHUE TPAJULUOHHON (DYHKYUOHANBHOU OPeaHU3AYUOHHOL CINPYK-
mypeul (traditional structure), KoTopasi CyIecTBYeT Ha OOJBIITMHCTBE POCCUHUCKUX TIPEJI-
npusitaid (puc. 2.8). B aToM cityyae pyKkoBOAMTEINb IPEIIPUATHS TIPUHUMAET PELICHUE
0 peajM3aluyi HOBOTO IIPOEKTA U TIOpyYaeT MOoApa3AeSiCHUSIM BBITIOJIHCHHE 3aIaHHI 110
MPOEKTY B COOTBETCTBHHU C MX PyHKIUIMHU. OTBETCTBEHHOCTD 32 YCICIIHYIO peain3a-
LU0 MTPOEKTa HECET PYKOBOAMUTEINb MPEANpHsTUs. TeKyllee yrnpasieHne 1 KOHTPOJIb
OCYIIECTBISIIOTCS TPAJIUIIMOHHBIMEI METOIAMH B PaMKaXx CYyIECTBYIOLICH HepapXuH.

['enepanbHblit
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= 0 OnsirHO- [Ipou3BoaCTBEHHBIE HHBeCcTHIIMOHHO-, Jpyrue
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Puc. 2.8. ®yHKIIMOHANIBHAS OpTaHU3AIOHHAS CTPYKTypa

Cpenu npenmMy1ecTB GYHKIMOHAILHON OpraHU3allMOHHON CTPYKTYPBI BBIICIAM
CllelyIoIue:

e npodeccuoHaNbHbIE MoJpasencHus: Haubonee 3Pp(GEeKTHBHO BHIMOIHSIIOT HO-
Jy4eHHBIE 3a/IaHMS B paMKaX CBOEH KOMIETEHINH, TaK KaK UMEIOT JJOCTAaTO4-
HO Y3KYyIO CHEIHATH3AIHIO;

* TIpH peaM3aliK HOBBIX IIPOEKTOB HE HAPYIIAIOTCS HEPAPXUUECKHE CBSI3H M HE
M3MEHSIOTCS] 00S3aHHOCTH COTPY/IHHUKOB;

® CyUIECTBYET YETKas MEPCIEKTHBA KAPHEPHOTO POCTA COTPYAHUKOB B IIpeAeIax
MO/IpA3ICTICHUS.
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Henocrarkamu GpyHKIIMOHATHLHOW OPTaHU3AIIMOHHON CTPYKTYPHI SIBISIOTCS:

€€ HeTIOBOPOTIIMBOCTh U 33JIEP>KKU B IPUHATHH PEIICHUH, M3-32 TOTO YTO CO-
TPYAHUKHA MOTYT TTONy4YaTh PACTIOPSHKEHHS TOJIBKO OT CBOETO HEMOCPEICTBEH-
HOT'O PYKOBOIHTEIIS,

cirabast KOOpAMHAIUS MEXKTY TTOIPa3IeIeHUSIMHU U OTCYTCTBUE 3aHHTEPECOBAH-
HOCTH B KOHEYHBIX Pe3yJIbTarax MpPOeKTa, TaK KaK OTBETCTBEHHOCTh OTPaHMU-
quBaeTCs (PyHKIMOHATHHBIMU O0sI3aHHOCTSIMH;

WHTEpeCHI MTPOEKTa MOTYT BCTYIIaTh B TPOTHBOPEUHE C MHTEpecaMu (PYHKIINO-
HaJBHBIX PYKOBOJHTEJICH, a caM MPOEKT paccMaTpUBaThCs KaK «JIHITH:S pado-
Ta» W TI03TOMY BBITIONHATHECSA Hed()(DEKTHBHO;

€€ HeYIPaBJIseMOCTh ITPH OTHOBPEMEHHOH pealin3aliii OONBIIOr0 KOJUIeCTBa
poekToB (bomee 5) n3-3a OompIoro o6bemMa HHPOPMAITHH, TTOCTYIIAIOMEH K
TeHEePAIbHOMY JUPEKTOPY, U HEOOXOANMOCTH MPUHATHS OCHOBAHHBIX Ha HEU
pelIeHui.

[TpoTHBOIOIOKHBIM HOAXO0M K (POPMUPOBAHUIO CTPYKTYP TIO YIIPABICHUIO TIPO-
eKTaMu sIBJsieTcsl POPMUPOBAHNE KOMaH]], OTHOCHTEIILHO HE3aBUCHMBIX OT OCHOBHOI
OpPTraHM3aLMOHHON CTPYKTYpbI npeanpusaTus. [1onoOHbI MOIX0/ MOTYYHST Ha3BaHUE
NPOEKMHO-0PUESHMUPOBAHHOU OP2AHU3AYUOHHOU CIPYKmYpul (projectized structure) —
1100C (puc. 2.9).

['enepanbHbIii
JMPEKTOp Annapar npu
NpeanpUATHS AMpeKLUIA
VYnpapastomuit Vnpasnstomuii Ynpasnsroumuii
MPOEKTOM A npoektom b HPOEKTOM NV...

TEIbCTBA

3aBeplieHne

Huunmanus

Wnyumanus | PaspaGorka Wuunmanms | PazpaboTka

Paszpaborka

ApaHTH- ¥ peany- \ Inanupo-
HBIE 005132 samus BaHHE
TEIbCTBA TEJbCTBA
NIPOEKTa MpoeKTa MpOEKTa
A b N
3aBepleHne BrimnosnHeHn 3aBeplieHue BrimnosnHeHue
KonTpons Konrpons

Puc. 2.9. [IpoeKTHO-OpHEHTHPOBAaHHASl OpPTaHU3alMOHHAS CTPYKTypa

Bo maBe kaxxJ10ii KOMaH/Ibl CTOUT YIPABJISIIOLINNA, KOTOPBIA OTBEYAET 3a pealiu-
3alIMI0 CBOETO MPOEKTA U MOA00p crieiuaincToB. [lomaepxka Mpoekra oCyIecTBIsIeT-
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Cs1 KaK caMOll KOMaHIOH, TaK M 0OCIYKMBAIOIIMMH HMOAPA3IEICHUSIMHU NPEAIPHUSITHS.
B uncrom BapuaHTe IpH TakoW CTPYKType (pyHKIMOHAJBbHBIC MOJpA3/ICICHUS CyIlle-
CTBYIOT B paMKaX KOMaHJIbI (MJIH HECKOJIBKMX KOMaH/I) IPOeKTa. XapakTep B3auMOeH-
CTBUSI MEXJ1y OCHOBHOI OpraHM3aiyeil 1 KOMaH 10 3aBUCUT OT CHEHU(DUKH peaiu3ye-
MOTO MPOEKTa U MPeo0IIaaroIero CTUiIsl pyKOBOJACTBA HA MPEIIPUATHH.

OcHoubME nipenMytecTBaMu [IOOC sBIsFOTCS:

® [I0JIHast OTBETCTBEHHOCTD 32 PEATU3alNI0 MHCTBEHHOTO IPOEKTA U OAYHHEH-
HOCTB TOJIBKO OZIHOMY YIPaBIISIIOILEMY;

® BBICOKHMH YPOBEHb KOMMYHUKALIMH, B3aUMOIIOHUMAaHHUS ¥ COTPYHUYECTBA MEK-
Ny 4JIeHaMH KOMaHJIbl, MOTHBALUsI Ha JOCTIKEHHUE LIEJIeH MPOCKTa;

e ObICTpOTA, THOKOCTH U aIalITUBHOCTH KOMaH bl (HEI(P(PEKTUBHBII TPOESKT ObI-
CTPO JMKBUIUPYETCsI, U KOMaHAa NEPEXOAUT K peasln3aliiy CJIEAYIOILEro);

e BhICIIEE PYKOBOACTBO MPEAIIPUATHS MTOTY4aeT BOZMOXKHOCTD YIIEJIATh OOJIbIIe
BPEMEHH CTPAaTErHueCKOMY IUIAHUPOBAHHIO, HE OTBJICKASICh HA TEKyIlee YII-
paBiieHHE KOHKPETHBIMH MPOCKTaMH.

K menocrarkam IIOOC otHOCSTCS:

® JJOCTATOYHO BBICOKAsl CTOMMOCTb COZAEPKaHMs MEepcoHala U 000pyIOBaHuS,
IyOIMPYIOIIErocsl BO BCEX KOMaHaX;

® yIaNeHHOCTh KOMaH]| MPOEKTOB OT OCHOBHOW CTPYKTYPBI MPEATIPHSTHS, YTO
OCJIOKHSIET TEPEX0]] CIICIMAINCTOB U3 OJHOM KOMaH/Ibl B IPYTYIO MO OKOHYa-
HUH pean3alyy NpoeKTa;

e cna0Oblii 0OMeH uH(opMaIreil 1 TEXHUIECKUMH PEHICHUSIMHA MEKAY KOMaH/1a-
MU Ha OJJHOM IIPEANPHUATHH.

CwMmenranHO# (popMOii, coeqUHSIONIEeH TPenMyIIecTBa (PYHKIIMOHAIBHON U MPO-
€KTHOM OpraHU3allMOHHBIX CTPYKTYP, ABISICTCS MaAMPUUHAA OPSAHUSAYUOHHASL CIPYK-
mypa (matrix organizatinal form). ta popma MOIXOTUT TPOEKTHO-OPUESHTUPOBAHHBIM
OpraHu3alnysiM, HalpUMEp CPEIHUM CTPOUTENILHBIM NPEANPUATHSAM. THIUYHAS Mart-
pudHAas CTPYKTypa u3oopaxena Ha puc. 2.10.

VYrpasisiomuye IpoeKTaMu HamlpsIMyl0 HMOAYMHEHBI T'€HEPATbHOMY AHPEKTOPY
OPEANIPUATHS U 00JIaAal0T HEOOXOAUMBIMH TTOJTHOMOUMSIMH ISl YCHEITHON peanun3a-
uu poekTa. OnHON U3 OCHOBHBIX (DYHKIHMH yIPABIISIOIIETO IPOSKTOM B MaTPHYHOM
CTPYKTYypE SIBIISICTCS KOOpAMHALMS (QYHKIIMOHAJIBHBIX M MPOEKTHBIX TOAPa3IeICHHN.
C apyroii cTopoHbl, BO IM1aBe (PyHKIIMOHAJIBHBIX MOAPA3CICHNIN CTOST PyKOBOAUTEIH,
KOTOpbIE OTBEYAIOT 32 MOICPKAHNE TEXHUUECKOHM 1 TeXHOJIOrn4ecKoii 0a3bl Ha COBpe-
MEHHOM YpPOBHE, a TaKkKe 3a 0OMeH HH(OpMaLHel ¢ KasKAbIM U3 IIPOECKTOB.

OCHOBOM MaTpUYHOTO MOAXO0a K OPraHU3aI[MOHHOM CTPYKTYPE SIBISICTCS MOTIBIT-
Ka 100uThCs cuHepreTudeckoro agdexra 3a cueT pasesieHus OTBETCTBEHHOCTH 3a IPo-
eKT MEXKAY yNPaBJSIIOMUM 1 GYHKIMOHAIBHBIM pykoBoauTeneM. Ho 3To mpore cka-
3aTh, 4eM cenarb. C OfHOW CTOPOHBI, YIPABIAIOUIEMY HEOOXOIUMBI TIOTHOMOYHUS
BJIACTh JJISl peali3aliy MPOeKTa, C APYTroi — BIUsSHUE QYHKIIMOHAIBHBIX PYKOBOIUTE-
JIeH Tak BEJTUKO, YTO HEOOXOANMO COXPAaHUTh PABHOBECHE B CTAaTyce 00OUX PYKOBOIH-
Tesieil. UneHbl KoMaHabl IPOEKTa U paOOTHUKM (PyHKIMOHAIBHBIX TOAPA3AeICHUN 0I-
JKHBI paboTaTh B TECHOM B3aHMOJCHCTBHH.
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TToapaszaeneHus npeanpusiTus

T'enepanbHbIit
p Annapar npu

JIMPEKTOP UDeKILIH
NpeANpUATHS AMpeKIt
Yrpasnsomuii | ¢ ¢ | Vopasnsroumit [ ¢ | Vnpasnsoumii
NpoeKkToM A Lo npoekTom b . npoekTom N

| | Otnien mMapkernnra | : () b ( ) Do _O
U IJIaHUpOBaHus | : Con v

;
LL Ipouue
i OT/IENBI

Komanna npoexra A Komanpa npoekra b Komanna npoekra N

Puc. 2.10. MaTtpudHas opraHu3aiiioHHast CTPYyKTypa

Henocrarku MaTpuyHOl CTPYKTYPbI 00YCIIOBIICHBI CIIETYIOLIIM:

JBOWHOE IOJYMHEHUE HAPYIUACT YIPaBICHUCCKUM NMPUHLUI €JUHOHAYAIN,
coracoBaHue padOThl MEXKIY MOAPA3IEICHUSIMHA MOXKET MPUBECTU K 3HAYU-
TEJIBHBIM 33JIep)KKaM B peaju3aliy MPOeKTa;

MHTEPEChl PYKOBOIUTENEH MOAPA3ACICHUN U YIPaBISIOMINX [IPOSKTAMU MO-
T'YT BCTyNarh B [IPOTUBOPEYHE, BBI3bIBAS IOJITOCPOUHBIE KOH(IMKTHI M Hera-
THUBHO BO3JIEHCTBYsSI cpa3y Ha HECKOJIBKO MPOEKTOB;

YCIIOXKHSCTCSI OCYIIEeCTBICHHE (DYHKLMI KOHTPOJIS;

HapyIIaeTcsl MOTUBALIMS COTPYIHUKOB, OHU HE UyBCTBYIOT OTBETCTBEHHOCTH 32 pa-
00Ty, TaK KaK BbIHY>KIIEHbI OTYUTHIBATHCS MIEPE HECKOJIbKIMH PYKOBOIHUTEISIMY;
HEOOXOOMMO TIIATEIIbHO KOHTPOJIMPOBATh Pa3rpaHUYEHUE BIACTHBIX I1OJHO-
MOYMH MEXY YIPABISIOIINM IPOSKTOM U PYKOBOAUTENIEM (DYHKIIMOHAIBLHOTO
MOJpa3/IesIeHus], a TAK)Ke 3aTPaThl, BpeMs U X0 pealn3aliu MpoeKTa.

Cpeny mpenMyIecTB MaTPUYHOM CTPYKTYPHI BBIICITHM:

COKpallleHHe TEKYIIUX PacXoj0B, Oyarogapsi TOMy YTO CIIEIUAIHCTHI MOTYT
paboTaTth HaJ HECKOJLKIUMH MPOSKTAMH TIPEIATIPUITHS,

PaBHOIOCTYITHOCTH BOBMOYKHOCTEH (DYHKITMOHABHBIX TIOAPA3ACICHUN TSI BCEX
KOMaH]I IPOCKTOB;

BO3MOYKHOCTB ITOBBITIICHUS KBATU(UKAIIMH HAa BCEX YPOBHSX M KaK CIIEACTBHAE —
YCWJICHHE MOTHBAIIUH K TPYIY.

Jls1 pa3zBuTHS KOMIaHUH (TIpH 10001 6a30BOI OpraHU3alMOHHON CTPYKTYpE) T1e-
JIeCO00pa3HO MPEAYCMOTPETh POTAILIUIO YITPABIISIONIHNX ITpoekTamu (puc. 2.11) B 3aBu-
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CHUMOCTH OT UX KOMIIETEHTHOCTH, a TaKXe CJIOKHOCTH U MacIiTaboB MPOeKTOB. B aToM
NpoIiecce 3aI0KEHa BO3MOKHOCTh IMIOCTENIEHHOTO TOBBIIICHUS KBATM(UKAIIUY YIIPaB-
JIAIONIMX, UX TPOJABHKEHHUS 10 KAPHEPHOH JIECTHULIE — OT YIPABJISIIOIIETO TPEThEH Ka-
TEropuu, KOTOPHII YIpaBIsieT OTHOCUTEIBHO MPOCTBIMU MTPOEKTaMHU, JI0 [JIABHOTO YTI-
PAaBIIAIOIIET0, OTBETCTBEHHOTO 3a PEaln3alliio BCEX IMPOEKTOB B KaKOM-JIHOO Harpas-
JICHUX JIeSTeTbHOCTH KOMITAaHUH.

Kaxnas n3 pacCMOTpPEHHBIX OpPraHU3alIOHHBIX CTPYKTYp MMEET CBOM CHIIbHBIE
U cina0ble CTOPOHBI, YTO HYKHO YYUTHIBATH PH (POpMUpOBaHUH 3(H(PEKTUBHON CHUCTe-
MBI YIPaBJI€HUs IPOEKTaMU Ha MPEIITPUATHH.

I'enepanbHbIit
Annapar npu

JIUPEKTOP
JHUPEKLUN
MIPEANIPUATHS
I'maBHbIf I'maBHbII InaBHbII

['maBHbIe Y " o

YIpaBIsIOILi yHpaBJIsioLInii yHpaBJIsitoLuii
YUPaBILIOLIAE (3aM. TeH. IMpeKTopa) (3aM. reH. JMpeKTopa) (3aM. TeH. IUpeKTopa)
MIPOEKTaMH1
NepBoii KaTeropuu

Vnpasisitomune
BTOPO# KaTteropuu

N —
— 7

Puc. 2.11. Potanus ynpapisitoliux NpoeKTaMu

¥
7

VYpasnsiomue
TpeTbell KaTeropuu

BriBoanl

1. Y4acTHUKM MpOEKTa — 3TO JIIONU ¥ OpPTaHU3alNH, BBITOTHSIIONNE QYHKINH yII-
paBIIeHHMS [IPOCKTaMH, HallpaBJIeHHbIC HA JOCTIKEHHUE 1eJIel U 3a1ad npoekra. B mpoek-
T€ Yy4YacTBYIOT 3aKa3uMK, MHBECTOp, OaHK, CIIOHCOP, MPOCKTHPOBLIUK, FeHEPaIbHbII
MOAPSITYIMK, CYyONOAPSITYMK, NOCTABIINK, KOHCYJIBTAHT, JIULEH3HAP, YIPABISIOMNN 1
KOMaHJa MPOEeKTa.

2. YnpapmstoLInii MpOEKTOM SIBISIETCSI KITI0UEBOH (PUrypoii B KOMaH e IPOEKTa 1 He-
CeT MOJIHYIO0 OTBETCTBEHHOCTH 32 JOCTIKEHHE KOHEUHBIX Lieneil npoekTa. [IpaBuiibHbIi
BBIOOD YIPABIISIONIETO 3a4aCTyI0 ONpeAeisieT 3PPEeKTHBHOCTD pealn3alii MPOeKTa.

3. Komanna mpoekTa npeacTasisier coOoi rpyniy CHennalucToB, paboTaoMIMX
HaJl peayin3alyell KOHKPETHBIX 3aJad, IPeICTaBIsIeT HHTEPEChl Pa3IMYHbIX Y4aCTHU-
KOB MIPOEKTA U MOJUYUHSICTCS YIPABISIOLIEMY.



48 Vnpasnenue npoexmamu

4. Kaxmas kKoMaH/1a MPOEKTa MPOXOIUT B CBOEM Pa3BUTHH HECKOJIBKO JTAIlOB:
bopmupoBaHue, afanTanuio, HOPMAIU3ALHUIO, PA0dOTY, TUKBUAALIHMIO.

5. JIugepcTBO — 3TO CIOHTAHHO BO3HMKAIOIIMIA MIPOLECC BIMSHHUS OJHOTO WICHA
KOMaH/Ibl Ha pyTuX. JInnepcTBo MOXKeT OBITh (OPMATLHBIM U HE(OPMATBEHBIM.

6. CoBpeMeHHBII TOAXOA K YIPABICHHIO JIOABMH 3aKJII0YAaeTCsS B HCIIOIb30BaA-
HHH CTHJIEH PyKOBOJICTBA, COOTBETCTBYIOIINX KOHKPETHOW CUTYallNH M YIUTHIBAIOIINX
crenu(uKy MpOeKTa.

7.B Teopuu ymnpaBiieHHS NPOCKTaMHU BBIICISAIOT TPH OCHOBHBIX THUIIA
OpraHM3alMOHHBIX CTPYKTYp: (yHKIMOHAIBHYIO, MATPHYHYIO U TPOSKTHO-OPUEHTH-
POBaHHYIO.



[naBa 3
[1pouecchbl B ynpaBneHuu
NPOEKTOM

O dexTrBHAsS peann3aus NPOEKTa MoJApa3yMeBaeT MocaeJ0BaTeIbHOe (MHOTA
napajuiellbHOE) BBIIIOIHEHHE BCEX IPOIECCOB YIPABICHUS MpOoeKTaMu. Hammydmmm
o0pa3oM maHHas paboTa OPraHU30BaHA B MPOEKMIHO-OPUCHMUPOBAHHBIX NPEONPUs-
musx. VIMeHHO 5Ta Gopma OpraHU3aLUH ASSATEIFHOCTH TO3BOJISIET PACKPHITH CONEp-
’KaHHe MPOLIECCOB YIPABICHUS MIPOCKTaMH HA BCEX KJIIOUCBBIX YPOBHSIX YIPABICHUS.
[Tepconay mpenocTaBisieTcsl BO3MOXKHOCTB PEaM30BaTh PyKOBOIAINE CIIOCOOHOCTH
B Ipefiefiax JeJerHpOBaHHbBIX TOJHOMOUMI M B 3aJaHHBIA POMEXYTOK BpeMeHH. Pa-
0oTa B KOMaHJIe CTUMYJIUPYET MPOSIBIICHHE TBOPUYECKUX CIIOCOOHOCTEH, a COBMECTHOE
NPUHATHE PEIICHNH MTOBBIIIAET OTBETCTBEHHOCTH KaXK/IOTO YeJIOBEKA 3a 00IIHii pe3yiib-
tar. Ha mpoeKkTHO-OpUeHTUPOBAHHOM MPEIPUSITAN YIPABICHHE TPOSKTAMHU paccMar-
pUBaeTCs Kak KOpHopaTUBHAs 3ajaua B cdepe ynpapieHHs, a He TOJIbKo Habop MeTo-
JIIK M TIPUEMOB JIJISl Y3KOTO KpyTa CIIEIIHaIiCTOB.

VYrpasneHne NpoeKTOM MOKHO MPEICTaBUTh Yepe3 CUCTEMHYI0 Mozeb (puc. 3.1),
Ha KOTOPOM MOKa3aHbl 00J1aCTh B3aUMOACHCTBHS yYaCTHUKOB, KOMaH bl IPOEKTa; (hazbl
JKM3HEHHOTO IMKJIA, POIECcCH U (QYHKIMU yIPaBICHHS IPOSKTOM, a TaKKe BpEeMEH-
HbIC ITapaMeTPhl IUNITAHUPOBAHUS U yIIPABICHHUS.

PaccmarpuBas mporiecchl ynpaBieHHs MPOSKTAMH, MOJYEPKHEM BaXKHYIO POIb
B YCIICLIHOM JIOCTHIKEHUH 1IeJIel MPOEKTa MPOoLeCCOB MHUINAINH, pa3padOTKH 1 TuIa-
HHUpOBaHUs. VIMEHHO 31ech 3akiaapiBaeTcs Oyaymas 3p(eKTHBHOCTD MPOEKTa, KOTO-
past JOCTUTAETCs 110 3aBEPIICHUHN BCEX OCTAIBHBIX IPOIIECCOB.

3.1. Uanumanus npoekra

B oteuecTBeHHO MUTEpaType aHMITUHCKHWIA TEPMHH initiation IEPeBOIUTCS OTHH-
MU UCTOYHUKAMU KaK «MHHUOHALWA», JPYT'MMH — KaK «MHULIUUPOBAHUC). Ml GYZ[GM
UCTIONB30BaTh TEPMUH «UHUYUAYUSY.

[lon unuyuauueii (initiation) B ynpaBieHIH MPOCKTAMHU TOHIMACTCSI TIPOIIECC
MIPUIaHNUS UHBECTUIIMOHHOMN MPUBIEKATEIHLHOCTH HOBOMY MIPOEKTY U paboTa mo
MIPOJIBIKCHHIO MTPOCKTA.
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Hpe>1<11e YEM BKJIAJIbIBATh B IIPOCKT 3HAYUTCIIbHBIC NHBECTUIINU, HeO6XOZ[I/IMO €ro
JIETaTBLHO PpacCMOTPeTh (pHC. 3.2) ¥ IPHUHATH PEUICHUE O IeJIeCO00pa3HOCTH HHUIIAA-
[IUH TIPOEKTA.

MapKeTHHIOBBIH Broyuker 1 Bpemst Ouerika . BosmoxnocTh
AHAJIU3 HOBOT'O peanuzanun SKOHOMUYECKOH (hopmupoBaHus
npoekTa npoekTa s dexTuBHOCTH KOMaH 1bI

TNpoeKTa MPOCKTa
OtpunarensHas [TonoxurensHas
OLICHKA OLICHKA
Ocranoska WHunuanus
W3YYEHUs TaHHOTO npoexTa
MPOEKTa
\
Ha ITouck ansrepHa- Pazpaborka
THUBHBIX BApHAHTOB MpOeKTa
Her
\ \
Otkas ot [Tnanupoanue
MPOEKTa MPOEKTa

Puc. 3.2. Cxema npuHATHS PEHICHHUS ¥ MHUIIHALNH TIPOEKTa

WHbIMEU cltoBaMH, Ha CTAIMHM MHUIAAINH IPOEKTa PYKOBOANUTEND JOKEH OTBE-
THUTBH Ha BOIPOCHI:

e BO3MOXKHA JI peasn3alus mpoexra’?

e Kak c/IeJIaTh MPOEKT IMOJIC3HBIM U TPUBICKATENHHBIM [T HHBECTOpa?

e KTO 9TO OyzmeT Jenars?

e Kak, B Kakoil (hopme u KTo Oy/IeT ero UHAHCHPOBATH?

Bce a1 BOIIPOCH! pemaroTest ¢ IMOMOIIBI0 KOMIUIEKCHOH AMAarHOCTUKHU MPOEKTa,
OCHOBHBIMH 33J]a4aMHU KOTOPOU SIBJISIFOTCSI:

® OLIEHKA YKOHOMUYECKON 3(PEKTUBHOCTH MPOEKTA;

® MapKETHHTOBBII aHAIN3 HOBOTO MIPOCKTA;

e olleHKa Olo/KeTa M BpEMEHHU pean3allii MIPOCeKTa;

e (hopMHpOBaHHE KOMAH/IBI IPOEKTA.

O hexTUBHOCTD MPOEKTA SBISETCSA OXHUM U3 PELIAIOIINX KPUTEPUEB s IPUHS-
THSI pEILICHHs O €r0 pealu3alli, IPHYeM He TOJbKO Ha Ha4aJbHOM dTarle, HO U B TIPO-
1ecce BHIMOIHEHUST OCHOBHBIX pa0oT. Eciu, HampuMmep, B mipoliecce peann3aiiy mpo-
eKTa M3MCHMJIMChH YCIIOBHS XO3SHCTBOBAHMS M JallbHEHIIIee MPOU3BOJCTBO PadOT He-
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BBITOTHO MPEANPHUITHIO, MOKHO MPUOCTAHOBUTH IPOEKT HE3aBUCHMO OT CYMMBI BJIO-
JKeHHBIX CPEJICTB.

CeroaHs BBIOOp HAWITYUIIHX C TOYKH 3peHUS 3(P(HEKTHBHOCTH IMMPOEKTOB OCYIIIe-
ctisiercs o Meroarke FOHUJIO (UNIDO — United Nations Industrial Development),
KOTOpasi BBITECHHUJIA COBETCKYIO TEOPHIO MPUBEACHHBIX 3aTpar. s ouenku rgpghex-
muenocmu npoexkmoeg 1o meroanke FOHM /1O mcmonb3yioT psaf JIOKaIbHBIX KPUTEPH-
€B ONTHUMAaJIbHOCTH:

1. NPV — gucras texymas croumocth (Net Present Value);

2. PP — cpok okymnaemoctu (Payback Period);

3. PI — manekc penTadbensHocTH (Profitability Index);

4. ARR — cpennss HopMa npudbun (Average Accounting Return);

5. IRR — BHyTpenHss HopMa noxonnocTH (Internal Rate of Return);

6. MIRR — MomuduipoBaHHast BHyTPEHHsIs cTaBka joxonHoctd (Midified Internal
Rate of Return);

7. D — cpenHeB3BeIISHHBII CPOK )KU3HEHHOTO KA nmpoekra (Duration).

YacTo naHHBII HAOOP KPUTEPHUEB JOMOIHSIIOT PACIETOM TOUKU 0€3yOBITOYHOCTH
(Break-Even Point), a3 dekra ¢prnancoBoro neBepuKa, CKOPpeKTHPOBAHHOM TEKyIeH
croumoctn (Ajusted Present Value), oObema mpogak B CTOMMOCTHOM BBIPQYKEHUU U
HEKOTOPBIMU JAPYTHUMH ITOKA3aTEISIMHU.

PaccMoTpuM OCHOBHBIE 1TOKa3aTeNy OLEHKH 3PPEKTUBHOCTH MPOEKTOB 1O JaH-
HOHM METOJUKE:

1. Yucmas mexkywiasa cmoumocmo

T T
NPV =A, —A, =) R, =) 7o, — max, (3.1
=1 =1 re Sy
rie NPV —4ucTas TeKyniasi CTouMOCTb; A, — ICHEKHBIH PUTOK KanuTaa; A, — JICHeK-
HBIA OTTOK Kamurana; o, — K03(pPUIIUEHT TUCKOHTHPOBAHUS (IPUBEICHHSI) IPU CTaBKe
JOXOIHOCTH ¢ ; T'— pacyeTHbIN IEPUOJ] BPEMEHU; R — pe3y/bTarhl (IPUTOKHU KAlUTajla),
TOJTy4aeMBbIC OT MPOEKTA B /-M MEPUOJIC; Z — 3aTPAThl, CBA3AHHBIC C OCYIIECTBICHUEM
NPOEKTA B MEPUO]L f; ¢, — CTABKa JIOXOAHOCTH.
Ecma NPV = 0, To npoekt 3dpdextuser, npu NPV < 0 npoekt HedIDPEeKTHBEH
(C TOUKH 3pCHMSI TOCTHKCHIS CTAaBKH JTOXOTHOCTH ¢ ).

2. Cpok oKynaemocmu

A
—In| 1- RZ q
p—__\ 1t 7, 3.2)
In(1+gq,)
e PP — CpoK OKynaeMoCTH; A, — ICHEKHbIN OTTOK Kanurasa; R — pe3yssrarsl (puTo-
KM KalluTasa), HoJy4aeMble OT IPOEKTA B /-M MEPUOJIE; ¢, — CTABKA JOXOAHOCTH.
Ecim PP < PP, T0 npoekT o dpexruset, npu PP > PP — HespeKTuBeH.
B3auMocCBs3b MEXKy CPOKOM OKYIIAEMOCTU U BHYTPEHHEW HOPMOM JOXOAHOCTU
n3zo0pakeHa Ha puc. 3.3.
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. —h{ —IgR(l—(l+1RR)‘1))

3.3)
ln(l + q)
PP A
P I
I
I
I
I
I
: A -
IRR = ¢ IRR
Puc. 3.3. B3auMoCBs3b CpOKa OKyIaeMOCTH U BHYTPEHHEH HOPMBI JOXOAHOCTH
3. Hnoexc penmaodenvnocmu
A
R > 1
- 4 (3.4
Pl = A =4
R — 7 > O,
A

rie Pl — nHeKC peHTabenbHOCTH; A, , A, — NEHEKHBIH PUTOK M OTTOK KaIlMTAaJIa.
HpI/I BBIMIOJIHEHUH JIFOO0T0 13 BbBIIIICYKAa3aHHbIX COOTHOIICHUM IIPOCKT MPU3HACT-
cs1 9PPEKTUBHBIM.

4. Cpeonsaa nopma npudviiu

1+ 1,7,
M ,ECIIN ¢, =q=COHSt,t=1 T

AZ (I+g)" -1 e 3.5

-1
_X{ZH(H'% } ,ecimu g, # const, p = 1,7,

t=1 p=1
e ARR — cpennss Hopma pUObLIH; A, A, — JICHEKHBIA IPUTOK M OTTOK KalUTANa;
4, q,— CTaBKa JOXOXHOCTH B MIEPHOJBI / M p COOTBETCTBEHHO; 1"~ pacyeTHbIi epHOL
BPEMEHU.
[Ipu ARR = g ipoekt 3pdexruBeH, npu ARR < g — HedhheKTHBEH.

5. Buympennaa nopma 00x00Hocmu ONpeNeNnsieTcs U3 ypaBHEHUS

NPV(IRR) = A (IRR) — A (IRR) = 21 ]RR) _(151[{1%)’ =0, (3.6)
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7€ /RR — BHYTpEHHsIs HOpMaA I0XOAHOCTH; NPV —dncTas TeKymas croumMoctb; A, A, —
JICHEKHBIN TIPUTOK U OTTOK KanuTania; 7' — pacyeTHbINH NEPUO/ BpEMEHH; R, — pe3yiibra-
ThI (IIPUTOKHM KaIUTala), HOJIy4aeMbl€ OT IPOEKTa B IIEPHOJL £, Z — 3aTPaThl, CBA3aHHbIE
C OCYIIIECTBIEHUEM IIPOEKTa B MEPUOJ #; ¢ — CTABKA JOXOAHOCTH.
Ecmu IRR = g, mpoekT 3¢pdextuBeH, npu /RR < g mpoeKT Hed(h(heKTHBEH.
B3aumocBs3b MeXKAY YMCTOM TEKYIled CTOMMOCTBIO U BHYTPEHHEW HOPMOI J10-
xotHOCTH (puc. 3.4) MOXKET OBITh JIETKO PacCUHTaHa.

NPV = NPW(q) — NPV(IRR) = R[a(¢;T) — a(IRR;T)], (3.7)

e a (q;7) — coBpeMeHHasl BeTUYMHA eAMHUYHON peHThl; a (/RR,T) — BeauunHa enu-
HUYHOU PeHTHI IpH g = IRR; R — pe3yJibTar.

NPVA

IRR=¢ IRR

Puc. 3.4. B3auMocCBs3b UUCTOH TEKyIIEH CTOMMOCTH
1 BHYTPEHHEH HOPMBI JIOXOJHOCTH

6. Moouguuuposannaa 6HympeHHAs cmMasKka 00X00HOCHU

1
MIRR = (SRJT -1
4, :
(3.8)
T —_—
D (1+9)""ecng, =g =const,t =1,T,
=
Si ! - -

= T t
ZR,H(l+qp),ecm/I q, #const, p=L1T,
t=1 1

rne MIRR — MomuduImpoBaHHas BHYTPEHHSS CTaBKa JOXOIHOCTH; SR — KOMITayHIUPO-
BaHHAas (HaKOIUICHHAs) BEJIMYMHA PE3YNbTara; A, — ICHEKHbIH OTTOK Kamurana, 1 —
PaCUETHBIN MEPUO BPEMEHH; R, — pe3ysbTarhl (IPUTOKM KalMTANa), MOy4aeMble OT
IPOCKTA B IEPHONL 7; ¢, ¢, — CTABKA IOXOAHOCTH B EPHO/BI 7 1 p.

Ecma MIRR > g, To ipoekt dpdextuBen, eciit MIRR < g — Hed(hhekTHBeH.
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7. Cpeonessseutenvlii CPOK HCUZHEHHO20 WHUKNA NPOEKMA

1 ZT: t(R,—-Z,)

NPV E (+q)
rae D — cpeaHeB3BELIEHHBIN CPOK KU3HEHHOTO LKA npoekTa; NPV — yucrasa TeKy-
11ast CTOUMOCTb; T — pacueTHBIN NEPHUOJ] BDEMEHH; R, — PE3yNIbTaThl (IIPUTOKH KaluTa-
J1a), NOJly4aeMbI€ OT TIPOEKTA B MIEPHUOJ £; Z, — 3aTPaThl, CBA3aHHBIE C OCYLIECTBIEHUEM
MPOEKTA B IEPUO]I #; ¢ — CTaBKa JOXOJHOCTH.

(3.9)

Ecm D <D< —, npoekr 3ddekrusen, ecnmu D > D — HedpPEKTHBEH.
3aa q 3an

K HenmocrarkaM JaHHOM METOAMKHU OIeHKH 3(h(HEeKTUBHOCTH MHBECTUIIMOHHBIX PO-
€KTOB MOYKHO OTHECTH CJIa0bIN y4ET HEONPEIETCHHOCTH IPY BBIYKCIICHUH ¢, R , Z , CyObek-
THBHOCTB ONPE/IEIEHHUS CTABKH JJOXOIHOCTH ¢, & TAKXKE €€ OMHAKOBOE 3HAYEHHE IS R
¥ Z 1 HEKOTOPBIE JIPYTHE, OJHAKO TIPOCTOTA, TIOHATHOCTD U IIMPOKOE PACTIPOCTPAHEHHE
JTAHHOW MOJIETIH JICTIAf0T €€ HeOTheMIIEMOW YaCThIO MPOIecca MHUIMAIIMN TIPOEKTA.

Jist npuHsTHS penieHust 00 MHUNMAIMY MPOEKTa B aHAIIU3 PEaIu3yeMOCTH MpPo-
eKTa HeOOXOANMO BKIIIOYUTH KPUTEPUH, HAWITYYLIMM 00pa3oM oTpaxaromiue crenudu-
Ky ero peanu3zanuu. B oOmiem ciydae yunteiBarores [11]: cutyarus B cTpane, rje mia-
HUPYETCS Pear30Barh MPOCKT; MECTO PACIIONOKEHHsSI OyIyIIEro MpoeKTa; pa3BUTOCTh
PBIHOYHBIX OTHOIICHUH Cpely KOMIIAHHIA, PHIHOK M METOABI COBITAa MPOAYKIINH; BO3-
MOXHOCTH (PMHAHCHPOBAHHS MPOEKTa; MPOOIEeMbl OE30MaCHOCTH; BO3MOKHOCTH MU-
HUMM3ALUHN PUCKOB U UCIIOIb30BAHHUS MECTHBIX PECYPCOB.

[lpy HanWUYMK abTEPHATHBHBIX 3HAYCHUN KPUTEPHEB JUIsl BEIOOpA HAMIYYIIETO
W3 HUX MCIIONB3YIOTCS:

1) onmumuzayuonnwiii Memoo, OCHOBaHHBIH Ha MPUMEHEHHH SKOHOMHKO-MaTe-
MaTHYeCKOTO MOJIETMPOBaHus. B kadecTBe KpuTepusi BHIOOpA HMCIIONB3YETCs IeeBast
(YHKIWSA, C TIOMOIIIBI0 KOTOPOH HCCIeyeTCsl B3aMO3aBHCUMOCTD Pa3IMYHBIX KPHUTE-
pHEB, a 3a/1a4a UCCIIeI0BATENsl COCTOUT B €€ MAaKCUMHU3AIMK WJIM MUHUMH3ALINHY;

2) Memoo 36euieHHbIX 3HaAYeHull — BRIOUpaeTCs HaWTyvIliee 3Ha4YeHUe ¢ HanOOIb-
[IMM BECOM CpEJIU 3apaHee ONpEe/ICIICHHBIX B3BEIICHHBIX 3HAYCHUH KPUTEPHSI;

3) memoo yoosiemsopumenvbHo2o 6blO0pa — KOJIMIECTBO 3HAYCHUH OTpaHMINBa-
€TCsl KaKUM-TO OTIPE/ICJICHHBIM YHCJIOM, a BRIOOP OCYIIECTBISIETCS 0€3 CIOKHBIX pac-
YETOB B3aUMOCBSI3EH C IPYTUMU KPUTEPHSIMHU.

[TpoeKThI SABISIOTCS UCTOYHUKOM >KU3HEHHOW CHJIbI IPOCKTHO-OPUEHTHPOBAHHO-
ro npeanpustus. [losBnenne HOBOro mpoekra TpeOyeT OT KOMaHbl HCCIeaoBaTelNeit
Y3KOCTIEIIMATU3UPOBAHHOTO MAPKEMUNn206020 ananuza. Yacro padborty otaena Mapke-
TUHTA MPENPHUSITHS 110 UCCIIEIOBAHUIO HOBOTO PBIHKA, HOBOTO TOBApa MM BO3MOXKHO-
CTH peasu3alliil HOBOTO MPOEKTa BBIACISAIOT B CAMOCTOATENbHBIN MpoekT. [lomoOHbIe
MapKETHHIOBBIE IPOEKTHI TPEOYIOT CIOCOOHOCTEH M0 BBISBICHHIO, UCCICAOBAHUIO U Pe-
anM3aluy HeOPAMHAPHBIX BO3MOXKHOCTEH It Oyayliel JeqoBOM aKTUBHOCTH Ipen-
npusiTHA. B TpaguIMOHHON TEOpUHu yrpaBlieHUs TPOSKTaMU MMOTEHIIMATBHBINA MTPOEKT
JOJDKEH YIOBJIETBOPSTH TPEOOBAHUSIM €AMHUYHOW TPYIIBI OTpEOUTENeH HiIH axe
oxHoro norpedurens. OHAKO B OTACIBHBIX CIIyYasX MPOEKTHI MOTYT HOCUTH XapaKkTep
MacCOBOTO TIPOHM3BOCTBA, KaK, HAIPHMED, TIPU CTPOUTEIHCTBE YKUIIBIX JJOMOB 10 THUTIO-
BBIM MIPOEKTaM WIIU TIPH CEPUIHOM KOTTEDKHOM CTPOHTEIILCTBE.
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OfHUM U3 MEPBBIX IIArOB HA ATANe CO3aHUS MPOCKTA SIBJISICTCS OIPEICICHUE
LIEJIEBOTO PHIHOYHOIO cerMeHTa. OOBIUHO OH HAXOMUTCS B chepe U3BECTHOM MpeIIpu-
SATUIO IO IIPOIJIOMY OIIBITY, TCXHUYCCKHUM BO3MOXXHOCTAM, MOTCHIMWAJIbHBIM 3aKa3un-
KaM 1 moTpedurersim. [Ipu anammse peiHka HE0OXOIUMO PACCMOTPETh BCE aCIIEKTHI Oy-
JIYIIETO TTPOEKTa, OIPEAETUTH 1 MCCIIEIOBATH eI PHIHKA, KOTOPBIE COTIIACYIOTCS C Tie-
JIIMH ¥ BOBMOYKHOCTSIMHU TIPEATIPHUSITHSL.

OCHOBHBIMHA npUuiIrHaMy BO3SHUKHOBEHUA HOBBIX IIPOCKTOB ABJIAIOTCA HEYAOBJICT-
BOPEHHBIC TOTPEOHOCTH 3aKa34HKOB (ITOTPEOUTENCH ), HHBECTOPOB, IPEATPUATHI, OpTa-
HU3AIHHA, TOCYTaPCTBEHHBIX M MECTHBIX OPTaHOB BIAcTH U Ap. CHEIMaIUCThI OT/Iea
MAapKETHUHTAa JOJDKHBI ONPEACINTD NPUHIUITHAIbHYH0 BO3MOXHOCTDE YAOBJICTBOPCHUA
JTAHHBIX TOTPEOHOCTEN CHIIAMH TIPEANPHUATHS U CyOIIOPSITHBIX OpPraHU3alni, a TaKKe
WCKJTFOYUTH U3 PACCMOTPEHUS 3aBEIOMO HEBBITTOJHUMEBIE POEKTHI. B pesymnsrare map-
KETHHTOBOTO aHaJIN3a JOJDKHA OBITH C(hOpMYITHpPOBaHA KOHIIETIIINS OyIyIIero MpoeKTa,
B KOTOPOOH CIeyeT OTPa3uTh:

® WJICT0, MUCCHIO, I1€]Tb, CTPATETHUIO TIPOeKTa (0a30BbIC TIOJIOKCHII);

e 00BEKT WIX MPOAYKITUIO MTPOeKTa (OCHOBHBIE XapaKTEPUCTHKH );

* MapKETHHTOBYIO NPHUBJIEKATEIbHOCTh MPOEKTa (CIPOC W MpeioKeHune,
OCHOBHBIX KOHKYPEHTOB, TIEPCIIEKTHBBI POCTA TIPOJIAXK H JIp.);

* BO3MO)KHBIE HICTOYHUKH TIPUBIICUSHNS 326MHOTO KalnTaa, CyOroIpsTHBIX Opra-
HU3AIWAN, TTOCTABIINKOB U IPYTHX YYaCTHUKOB OymyIero mpoekTa (6a30Byio
MH(POPMAIIHIO, a TAKXKE TIPEIIoIaraeMble PaCclieHKH Ha TPOAYKITUIO U YCIYTH).

Bynymwii mpoekT TeCHO CBSI3aH C MPOIIECCOM CTPATETHYECKOTO YIPaBICHHUS Ha
npeAnpusiTHd. B coBpeMeHHOI npakTHKe B mporecc GOPMUPOBAHUS CTPATETUH TIpel-
IMpUATHUA BOBJICKAIOTCA PYKOBOAUTEIIN BhICIIETO 3BE€HA, HAYaJIbHUKHN HOI[pa3I[eJ]eHHﬁ u
JIa)Ke MCIIOJTHUTEIIM HU3MIETO 3BeHa. TakuM 00pa3oM, COTPYIHUKH TPEATPUSITHSI, 3aHH-
Maromecs: HOpMUPOBAHHEM, aHAJTM30M U peain3alieii MPOCKTOB, TAKIKE OKa3bIBAIOT-
s MPSMBIMU YYaCTHUKAMHU ITPOIECcca CTPATErHYECKOro yIpaBieHus. DTO BEJCT K B3a-
MMOJICHCTBHIO HOBBIX MPOEKTOB U cTparerud npeanpuirusi. C yBepeHHOCThI0O MOKHO
CKa3aTh, YTO MPH BEIOOPE MOTEHIIMATHLHBIX TIPOEKTOB PYKOBOANUTENHN OYIyT HCXOTUTH U3
CTpaTeruu MpearpuaTHs, OTHAKO 3TH K€ CaMble MPOEKTHI OyayT BO3EHCTBOBATh Ha MPO-
LIECC KOPPEKTUPOBKHU CTparerud. Takum o0pa3oM OCYLIECTBISICTCS aanTalus IPOSKT-
HO-OPUCHTUPOBAHHBIX HpeIIHpI/IHTI/Iﬁ K HOBBIM PBIHOYHBLIM YCJIOBUAM XO3STMCTBOBAHMS.

KoHneniust Oyyniero mpoekTa 3aBUCHT OT Cepbl ASSITSIbHOCTH MPESIITPHITHS
U TUIAHUPYEMOTO pe3yJibTara. JlaHHbIN 3Tal OueHb BaykeH i obecnedeHus 3Qexrns-
HOU JACATCIIBHOCTU NPCATIPUATHA. DIeMEHTRI MAapKETHUHTI'a SABJIAIOTCA MHCTPYMEHTOM
WHHOBAIIMOHHOTO Pa3BUTH M MEPBUYHON (MIbTpary HedPPEKTUBHBIX MPOCKTOB.
LlenecooOpa3HO MOTPATUTH CPEACTBA Ha UCCIIEIOBAHHUE MEPCIICKTUBHOCTH U peasin3ye-
MOCTH TIPOCKTa U B ClIydae OTPHUIATEIBHOTO PEIICHMsI OTKJIOHUTh €ro, a He padoTarh
HaJ 3apaHee Hed(P(HEKTUBHBIM MPOCKTOM.

Jli1st iepBOHAYAIbHOM OIICHKH Peai3yeMOCTH MPOCKTA IPOU3BOAUTCS TPEXYPOB-
HEBBII MapKeTUHTOBLIN aHanu3 (SWOT-ananms), Ha IEPBOM YPOBHE KOTOPOTO OIpeie-
ssirotest (tabn. 3.1) cunbhbie (Strengths) u ciabbie (Weaknesses) cTOPOHBI MPOEKTA,
BosMokHOCTH (Opportunities) u yrpo3sl (Threats).
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Tabnuya 3.1
SWOT-ananu3 geiictByromux ¢paxropos [35]
Ilenb nmpoekra
OneHka BuyTtpennue paxropst Bremrnue gaxkropbl
S (0]
CunbHBIE CTOPOHBI TPOEKTA, KOTOPHIE BozmoxknOCTH, KOTOpBIE TPEAOCTABISA-
+ MO3BOJISIOT 3 (EKTHUBHO CIIPABIATHCS €T HaM aHaJIM3upyeMasi CUTyalus
C aHANTM3UPYEMOI1 cuTyaruen
W T
Cnabble CTOPOHBI IPOEKTA, KOTOPbIE OmnacHOCTH, KOTOpBIE TauT B cebe
- MOTYT IPOSIBUTHCS B aHATIM3UPYEMO aHaIM3UpyemMas CUTyalus
CHUTyalluH

Ha Bropom ypoBae (Tabi. 3.2) ycTaHaBIMBAIOTCS KOJMYECTBCHHBIC U KaU€CTBEH-
HbIC CBA3U MCKIAY OTACJIIbHBIMHA 3JICMCHTAMM, BBIABJICHHBIMU HaA IIEPBOM I3TallC. Mex-
JlyHapOAHBIM MHCTUTYT MEHEPKMEHTA IpejyiaraeT ocHoBHOU yrop B SWOT-ananuze
nenark He Ha oneHKy S, W, O, T, a Ha dopMynnpoBaHre KOHKPETHBIX CTpaTeruii U
MeponpusaTuil Ha ocHoBe S, W ¢ yaetom O u T. B pesynbrare ananmsa cBsizel 3JeMeH-
TOB JIOJDKHA TIOTYYUTHCS MaTPHIIA CTPATETHIA CO CIIETYIOIINM HaOOPOM XapaKTEePUCTHK:

Tabruya 3.2
ITouck KOHCTPYKTHBHOIO pewieHus [35]
[ens mpoekra
(0] T
S Kak Haubonee 3pdhekTuBHO Kak ¢ momoIp0 CBOUX CHITBHBIX
UCIIOJIb30BATh [TO3UTUBHbBIC BHEIIHUE CTOPOH 51 MOTY TPOTUBOCTOSTh
BO3MOJKHOCTH C TIOMOIIIBIO CBOMX BHEIIHUM ONacHOCTSIM?
CUJIBHBIX CTOPOH?
W | Kak ckoMIieHCHpOBaTh MPOsIBICHHE Kaxk npenoTBpaTuTh, CKOHIICH-
MOUX CJTa0bIX CTOPOH Onarogapsi TPUPOBATh WM CKOMIIEHCHPOBATh
MO3UTHBHBIM BHEITHUM BO3MOXKHOCTSIM? | HETaTUBHbIE MTOCIIEICTBHS COUCTAHUS
CJTa0BIX CTOPOH C BHEITHUMU
OMaCHOCTAMHU?

SO — manupyemMbie paboThl, KOTOPBIC ITO3BOJISAT UCTIONB30BaTh CHIIbHBIC CTOPOHBI
MIPOEKTA ISl PACIIMPEHUS €0 BOBMOXKHOCTEH;

WO — nnanupyemsbie paboThl, KOTOPbIE MO3BOJIAT MPEOIOJIETh cIadble CTOPOHBI
MIPOEKTA C TIOMOIIBIO CYIIECTBYIOIINX BO3MOKHOCTEH;

ST — mnarupyembie pabOThI, KOTOPHIE TO3BOJISIT UCIIOIB30BaTh CUIILHBIC CTOPOHBI
MPEINPUATHS 111 U30KAHUS YTIPO3;

WT — mianupyemblie paboThl, KOTOPBIE MO3BOJIAT ITPEOIOJIETh clIa0ble CTOPOHBI U
n30exaTh yrpos.

Taxke He0OXOMMO OICHUTH CTENICHB BIUSHUS YIPO3 U BO3MOXKHOCTEH Ha CTpa-
Teruio peanusanuu npoekra. Ha tperbem ypoBHe SWOT-ananusa paccuuTHIBAIOTCS
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Oyay1ue 3aTparhl ¥ JOXObI IPOEKTA OT KaXKA0H U3 INIaHUPYEMbIX paldoT, JaeTcs KO-
YEeCTBEHHAs! OIICHKA BEPOSITHOCTH BO3SHUKHOBEHUSI JOMOJIHUTEIBHBIX 3aTpaT U J0XO-
noB. [Tonmy4yeHHbIe TaHHBIE UCIIOIB3YIOTCS IS IPEIBAPUTEILHOTO 00OOCHOBAHHUS 1IejIe-
c000pa3HOCTH peaau3annuy IpOeKTa.

Bo BpeMst TMarHoCTHKH peann3yeMOCTH MPOEKTa HEOOXOIMMO BBECTH H100cent-
Hble ozpanuyenus UCXOAs U3 YKPYITHEHHBIX CTaTel 3aTpat 1o MPOEKTY, a TAaKXkKe B 00JIb-
HIMHCTBE CITy4acB OTPaHUYUTD HEPUOO Peanuzauyuu npoeKmad.

Ha srane nHUIManmMu npoucXoauT BEIOOP criocoda MpOeKTUPOBAHUS U peaIn3a-
LM TIPOEKTA, & TAKKE KOMAHObL CREYUANUCHIO8, KOTOPBIE OyoyT yIIPaBISTh IPOESKTOM
0T Hayasia 10 KoHIa. HeoO0xoouMo Taxke OnpenesuTh CTEIeHb B3aUMOACUCTBHS CO
BCEMH YYaCTHUKAMH [IPOEKTA: KAKUM 00pa3oM OymyT MonOupaThCsi HOCTABILMKU MaTe-
pHaoB, Kakue padoThl Leneco00pa3Ho MepeaaTh CyOnoaps HbIM GUpMaM, a Kakue
BBITTOJTHUTH COOCTBEHHBIMHU CHJIAMH H JIP.

Ecim mo kakum-To KpUTEpHsIM MPOEKT OLIEHEH OTPULIATENIHHO, €ro peain3aus npe-
Kparaetcs. OHaKo, €CJIM MPOEKT BayKEH IS IPEPUSTHS], CYyLLIECTBYET BEPOSITHOCTD CHIe-
naTh ero 3P(EKTUBHBIM WM JOOUTHCS LieIel ¢ TOMOLIBIO AJITEPHATUBHOTO MpoekTa. J{is
MOMCKA PELICHNUs] JaHHOW TpoOiieMbl (JopMHpYyeTCs TPYTINa U3 JIML, 3aMHTEPECOBAHHBIX B
peanu3aiuu npoekTa. [Iporncxoant nocraHoBKa MpoOeMbl, BBHITOIHAECTCS aHAIM3 KITIoue-
BbIX (haKTOpOB M JAp. B Teopuu ymnpasieHust pOEKTaMU HCTIOJB3YIOTCS ClielaibHbIe Me-
TOJIBI, TIO3BOJISIFOILIKE BBISIBUTH HAITPABJICHHS PEILICHUSI TPOOJIEMBI M pa3padoTaTh peKOMEH-
JAIHU ISl IOArOTOBKM K MOBTOPHOM MHUIIMALIMK TOEKTa. BBIAEINM OCHOBHBIE METOIBI
TeHepalvy PeICHHH MPOOIEMBI, ITUPOKO MPUMEHSIEMbIE B YIIPABICHUH TIPOCKTAMHU:

* Memoo M03206020 wimypma (brain storming). Buagane 4ieHsl Tpynimbsl mpes-
JIararoT KaKk MOKHO OOJIbIlie BApPUAHTOB PEUICHUs MPOOIeMbl, KOTOPbIE HE KpH-
TUKYIOTCS. DOPMUPYETCSI CICOK BAPHAHTOB, KOTOPbIE aHATTM3UPYIOTCS, CTPYK-
TYPHUPYIOTCSI M JOPaOaThIBAIOTCS;

* Memoo HOMUHANLHOI 2pynnbl. PYKOBOAUTENb IPYNIbI BHAUajle OrpaHUYMBa-
€T MEKJIMYHOCTHBIE KOMMYHHKALIMM YYACTHUKOB TPYMIIbI, YTOOBI OHH Chop-
MYJIMPOBAJIM COOCTBEHHBIE BAPHAHTBI PeLICHUS MPoOIeMbl. 3aTeM 9T BapHaH-
Tl MPEICTABIIOTCS HA PACCMOTPEHHE IPYIIIbIL, PAHXUPYIOTCS U 38 OCHOBY Oe-
peTcs IyUIluii U3 HUX, KOTOPBIH 0padaThiBaeTCsI C y4ETOM 3aMEUaHUH TPYIIIbI;

* memoo /lenvghvi. DTOT METOJ OTIAMYACTCS OT MPEbIIYIIEro TeM, YTo TpyIa
He cobupaetcs BMecTe. BapuaHTsl penieHus mpoOaeMbl ONUChIBAalOTCS Ha Oy-
Mare W nepecsuiaorces: pykopoantento. OH UX aHATIU3UPYET, BBIOMpAET JIyd-
LIME BapHAHTBI, KOTOPBIE MO MOYTE MEPEChIIAIOTCS YYaCTHUKAM TPYIIIbI IS
WHIMBHUyaJIbHOTO aHaJIM3a. DTO IOBTOPSIETCS 10 TEX 0P, IoKa He Oynet chop-
MHUPOBAaHO HaWJIydllee PELICeHUE WM ClIeJIaH BBIBOJ O MPUHIMITHAIBHON He-
BO3MOJKHOCTH peasIn3allii MPOEKTa.

Ha npouecc BbiOOpa anbTepHATUB BIAUAIOT COLUANBHBIE (DAKTOPBI, KOTOPBIE ONpe-
JETSIOTCS KaK JIMYHBIMU LEISIMH YeJIOBEKa, TaK U MHTEPECaMH BCETO KOJIEKTHBA MPE/-
npusitua. [1o O. C. Buxanckomy, npouecc NpUHITHS PELLIEHUS B 3TOM Cllydae IPOUCXO0-
JUT Ha JBYX OCHOBHBIX YPOBHSAX — HHAWBUAYAIbHOM M NMPEANPHUITHS, KOTOpbIe 00be-
JTuHEeHb! B 4 Mojienu (puc. 3.5).
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A
YpoBeHb
MpeNpHSTHS Mopenb TUYHOCTHO Paunonanbhas
OrpaHUYEHHON MOJEJb
paLMOHALHOCTH
V110B/I€TBOPEHHOCTH Makcumusanus cTpyKTypbl
VYposeHb MHANBHIA NPeANnpUsITUS
MPUHSTHS
petieHns TMonuTHYecKas MozieNb Mojienb orpaH1ueHHOl
pPaLMOHAILHOCTH
NpeAnpusITUs
WNupuBunyansubiit| MuauBuayanbHas V10BIIE€TBOPEHHOCTH
ypOBeHb MaKCUMM3aLHs NPEANpUsITHS
>
A BocnpusTtie u uHTeprpeTanus Mbl
pelieHnit

Puc. 3.5. Monens TpHHATHS aNbTePHATHBHBIX PEIICHUH

Jannm xapakTepucTuKy Kakaon monenu [17]:

1. Payuonanvnas mooens MpUHOCUT MAaKCUMAJIbHYIO BBIFOAY IpennpusTuio. Tpe-
OyroTCs TIIATEJIbHBINA aHAJIN3 CUTyalluy, B KOTOPOH IIPOBOAUTCS MHULMALMS IIPOEKTa,
0TOOp OILIEHOUHBIX KPUTEPHEB, OCCIIPUCTPACTHEIN 00MeH HHPOPMAITHEH, UYTO TIO3BOJTUT
BbIOpATh HAMIYUIINH BapUaHT JUIs BCE OpraHu3aluy.

2. Honumuueckas mMooens OTpakaeT KeJlaHUe YJICHOB TPyl MAKCUMAaIIbHO pea-
JIM30BaTh B IIEPBYIO OYepellb CBOU MHANBUAYaIIbHbIC MHTEpechl. Ha paHHeM sTarte npu-
HSITHS PEIICHUS ONIPEISIISTIOTCS MPEIIOYTeHUS, peIlICHHE BhICTYNaeT Kak (pyHKIus pac-
NpeJIeieH sl TOTHOMOYWH M BIACTH B OpraHU3aINH.

3. Mooenv ozpanuuennoii payuonanrbHocmy MPEAIOIAraeT, YTO PyKOBOIUTEIb
B CBOEM JKEJIAHUU OBbITh PallMOHAIBbHBIM OIPaHUYEH WK CBOUM «S1» (HaBBIKaMHU, IpU-
BBIYKaMH, YCTAaHOBKaMH ), UM BO3MOXKHOCTSIMU NpeanpusTus. B 3aBucuMoctu ot npe-
o0aaHus MepBOro MWK BTOPOTO BBIACISAIOT IBE PA3HOBUIHOCTH MOIEIH: JIUYHOCIHO
02PAHUYEHHAS PAYUOHATTLHOCHb U 02PAHUYEHHAS PAYUOHATLHOCHb TIPEIIPUSTUS.

[TpuHsTHE peneHuit Ha NHANBUIYaTbHOM YPOBHE TPEOYET OT PYKOBOJIHUTEIS yMe-
HUSI pemars NpoOlieMbl, PHCKOBaTh, TIPU3HABATh OMMOKKA U (OPMUPOBATH COOCTBEH-
HBII cTUIIb yrpaBieHus. [IpuHsaTue peleHuii Ha ypoBHE OpraHu3alnuy TpedyeT Mpexie
BCET0 CO3JJaHU COOTBETCTBYIOIIEH Cpelbl U yMEHMs PELIaTh [IPOOIEeMbl KOJIJIEKTUBHO.

ITocie ananu3a BCex KIIIOUEBBIX aCIIEKTOB IIPOEKTA, 3aKII0UECHUS O €r0 peaansye-
MOCTH ¥ ) (HEKTHBHOCTH ISl IPEANIPUSATHS, TPUHATHS PEUICHUS] 00 MHUIALIUH TIPO-
€KTa TepexoIsT K ero pa3padoTke U TIAHUPOBAHHUIO.
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3.2. Pa3paboTka u IjIaHupOBAaHUE POEKTA

Pazpabomxa u nnanupoeanue SBISIFOTCS OJHUMHU U3 HanboJee BaXKHBIX MPOIIeC-
COB B yIPABJICHUH MPOCKTaMH.

B npouecce paspadbomku npoexma npeinpyusITHE BBIIONHSET pacdeT ero 3G PpeKTrs-
HOCTH, TEXHUKO-IKOHOMHYecKkoe obocHoBanue (TD0O) nmpearnongaraeMpIx HHBECTHLINH,
cocTaBIsieT OM3HEC-TJIaH MPOEKTa, pa3padaThiBacT OYEPEIHOCTD BHIITOJHEHUS TEXHO-
JIOTHYECKHX MPOIIECCOB.

Pa3paboTka npoekTa ¢ y4eToM NPUHSTHIX YPOBHEH AeTalu3anuy MpOu3BOJUTCS
IO CJIEIYIOLIMM pa3/ieiaM: SKOJIOTHYEeCKOMY, TEXHOIOTHYECKOMY, IPOM3BOACTBEHHOMY
Y SKOHOMHYECKOMY.

B 9Konozuueckom pazaene mpoeKkTa paccMaTpruBacTCs BIMSHHUE BBIIOJIHIEMBIX pa-
00T U pe3yNbTaTOB MPOEKTA Ha OKPYKAIOLIYIO CPEY M SKOJIOTHUECKYIO0 O€30IacHOCTb.
CooTBeTCTBHE MTPOEKTA IKOIOTHUECKIM TPeOOBAHHSAM ONPEIEISETCS ITyTEM OLICHKH BO3-
neiictBus Ha okpy:xaronryio cpeny (OBOC). Kontpons 3a coOogeHnemM 3KoIorndec-
KUX TpeOOBaHUI NIPH peaIn3aliy IPOEKTa OCYLIECTBIISIETCS C IIOMOILBIO TOCYIapCTBEH-
HOM M 0OIIECTBEHHON IKOJIOTHUECKON IKCIICPTH3HI.

Texnonozuueckuii paszenn NpoeKTa BKIIOYAECT ONMMCAaHUE TPeOOBaHUH K odepen-
HOCTH BBIIIOJHEHUSI TEXHOJIOTHYECKHUX MPOLIECCOB, TEXHOJIOTUHU BBIOIHEHUS PadoT,
HAJIMYUIO, MTOKYIIKE WM apeH]ie He0OXOIUMOro 000pyI0BaHHs, BO3MOKHOCTH MOCTaB-
KU CBIPbSl M1 MATEPHUAIIOB, HAIMYHIO PaOOUUX M 00CITYKUBAOIIETO IEpCOHAIA HITH BO3-
MOXKHOCTH MX HaliMa Ha pBIHKE Tpy/a, HOMEHKJIATYpe MPOIYKIUH, TIOTOHBIM YCIIOBHU-
SIM BBIIIOJIHEHUSI paldoT U 1p.

B npouzeoocmeennom paznene npoeKkTa OMUCHIBACTCS CUCTEMa MPOU3BOACT-
BEHHBIX MPOLIECCOB, MPEAJaraeMblX Npy peain3aluy MPOeKTa, U TPeOOBaHMS K Ipel-
OPUSTHAM (TIPOU3BOACTBEHHBIC MOIIHOCTH 000PYAOBaHNS, KAYECTBO CBIPhSl K MaTepu-
aJoB), KBaTH(PUKAMH pabounX U 00CTYKMBAIOILIETO TIepcoHana U JpyruM (pakropam
UL 00ecIieyeH sl HaIJIexkKallero BHIIOHEH S IPOM3BOICTBEHHON YacT! paboT IPOEKTa.

B skonomuueckom pasnene npoekra 000CHOBBIBAaeTCS SKOHOMHUUYEcKas 3ddek-
TUBHOCTB €ro peanu3auuu. [laercs TeXHHKO-3KOHOMHYECKOEe 00OCHOBaHME IMPOEKTa
M OCYLIECTBIIsIETCSsl OM3HEC-TUIaHUPOBaHUe (TOAPOOHBIN pacyeT SKOHOMUYECKoH ddek-
TUBHOCTH MHBECTHUIIMH, aHAJIN3 BO3MOXXHOCTEH (PMHAHCHPOBAHUS MPOEKTa Ha MPOTA-
JKEHUH BCETO BPEMEHH €T0 pean3aliiy U JPYyTrue CocoObl OLIEHKU KOMMEPUYECKOH MpH-
BJIEKATEJIbHOCTHU IPOEKTA IJIS1 HACTOSIUX U IOTEHIUAIBHBIX YUYACTHUKOB).

ITpn HEOOXOAMMOCTH IPOEKT MOXKET MMETb MHOXECTBO JPYIHX Pa3esioB. DTO
3aBHUCHT OT ero crieluduku u kiaacca. [T1aBHOE — HamMuMe HeoOX0aMMON NH(popManuu
IUISl peau3aluy MPOoeKTa.

IInanuposanue (planning) ¢ ynpasnenuu npoekmamuy MOXKHO 0XapaKTEPU30BATh KaK
ompezeNieHre BUIa 1 00beMa JeHCTBUH B yCIOBUSIX MPOTHO3UPYEMOTO OKPYKEHUS B
TEUYEHHUE OIPEEIIEHHOTO TPOMEKYTKA BPEMEHH.

OI[HOI7[ N3 OCHOBHBIX Heﬂeﬁ IJIAaHUPOBaHUA ABJIACTCA YCTAHOBJICHUE BCEX BO3-
MOKHBIX pa60T I10 IPOCKTY, 4TOOBI €ro Y4aCTHUKHA MOIJIN JIETKO OMNPEACINTh, YTO UMCHHO
OHH JOJDKHBI A€JIaTh, B KAKOM 00BeMe 1 Korjaa.



Inasa 3. IIpoyeccwr 6 ynpagneHuu npoekmom 61

[InanupoBaHue B ynpaBieHUH MPOEKTAMU IIO3BOJISIET YMEHBIIUTD WIH JaX€e yCT-
pPaHUTh HEOMNPECICHHOCTh B OTHOIICHUH 00beMa paboT, HEOOXOAMMBIX PECYPCOB U
CPOKOB peaJin3alliy MPOEKTa; MOBBICUTH 3P (PEKTUBHOCT ONIEpaIlHii ¥ COTIACOBAHHOCTh
JIEUCTBUIM YYaCTHUKOB MPOEKTOB U UCTIOJIHUTENEH. M, HakoHEel, IJIaHUPOBAaHUE SIBIISET-
CsI OCHOBOM JIJIs1 OCYIIICCTBIICHHSI KOHTPOJIS 32 XOIOM Peai3aiiy MPOCKTa.

CxeMaTHYHO TVIAaHUPOBAHKWE MOXKHO TPEICTABUTH B BHJIE OTBETOB Ha OCHOBHBIE
BOIIPOCHI, CTOSIIIIHAE TIEPE]T YIIPABIIIONTIM MPOeKTOM (prc. 3.6). OTBETHI HA 3TH BOIIPO-
Chl JIOJKHBI PUBECTU K KOHEUHOMY PE3yJIbTaTy — pealu3aluu IPOEKTa U JOCTHKE-
HUIO LEJIEN €r0 YYaCTHUKOB.

Korna u xakne
JIEHCTBUS JTOIKHBI
OBITH BBIIIOJHEHBI?

Pesynbrar

Kakue pecypcbl
OynyT
HCIOJIb30BaHBI?

Kro nx Oyner
OCYIIECTBIATH?

Puc. 3.6. Cxema miiaHMpPOBaHUS

Hexotopsie (opMBI ieTaIN3alMK [UTaHOB, TPUMEHEHHBIE B CTPYKTYpE YIpaBie-
HUSI IPOCKTaMH, TTOKa3aHbl Ha puc. 1.4, rae n300pakeHbl 4 OCHOBHBIX YPOBHS JIEKOM-
TTO3UIINH (IeTaTu3alin) TUTAHOB — OT TIEPBOT0, HanboJree 00IIeTro, K YeTBePTOMY, Har-
Oomee moapoOHOMY.

VYpoBHU JleTanu3anry Mo3BOJSIOT OCYHIECTBUTD 3 (PeKTHBHOE TIIaHMPOBAHHE TI0
BCEM MapameTpaM MPOIECCOB peanu3anuu mpoekta (cM. puc. 3.1). Jlnsg aToro B mpo-
Iecce MHUITHAITMN U pa3pabOTKH MpoeKkTa HeoOXOIUMO MOATOTOBUTH HH(OPMAIIHIO,
JOCTATOYHYIO JUTSI €T0 TUIAHUPOBAHMSI: ONHCaHKE paboT, TeXHMYEeCKUe TPeOOBaHUSI K TIPO-
eKTY, rpa)K OCHOBHBIX JTAllOB peaIM3alliy U JIp.

OCHOBOI1 TOCTPOCHMS TUIAHOB PA3HBIX YPOBHEH SIBIISETCS CTPYKTYpa JEKOMITO3H-
un pabor (WBS) — pazouBka npoekTa Ha 0ojiee MEJIKUEe COCTaBIISIIONINE: OAPOCK-
ThI, TIAKETHl pa0OT Pa3IMYHBIX YPOBHEH, MaKeThl AeTalbHBIX padoT. WBS HarsiaHo
0TOOpaXKaeT HEe TOJIBKO YPOBHHU MOJYUHEHHOCTH paboT, HO TaK)Ke 30HbI OTBETCTBEHHO-
CTH Y OTYETHOCTH, TIO3BOJISIET HHTETPUPOBATH CTPYKTYPY B MH()OPMAIIMOHHYIO CUCTe-
My KOHTPOJIA HAJl IIPOEKTOM.

KonndecTBo ypoBHEH JEKOMITO3HLIUM MOKET OBITH H3MEHEHO B 3aBUCHMOCTH OT
O0COOCHHOCTE MPOEKTa, ero CIOKHOCTH M MPOJODKUTEILHOCTH, KBaTH(PHUKAIIUN KO-
MaH/Ibl, OpPraHU3aIlMOHHON CTPYKTYPBI YIIPABICHHS MPEeInpustueM u Jp. O4eBHIIHO,
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YeM TIPOIIE MMPOEKT U UepapXudecKast CTPyKTypa MPEeANpHUITHS, OOJbIIE ONBIT pabOTHI
1 BBIIIE KBATA(HUKAIINS KOMaH/IbI, TEM MEHbBIIIE YPOBHEH IEKOMIIO3HUIINN TPEOyeTCs I
YCIIENIHOW pean3ainy IpOeKTa.

[Toctpoenne cTpykTyps! Aexommnosuiun padot (WBS) nporcxonuT cBepxy BHU3
WJIM CHU3Y BBEPX, B OTACIBHBIX CIy4asX BOBMOXKHO COBMEIIIEHHE ATUX crI0c0o00B. J{ist
paslielieHust WM TPYIIIUPOBKU pabOT UCTIONB3YIOT Pa3IMyHbIe METOJIbI TEHEpaIHU pe-
IICHNH, O KOTOPBIX TOBOPIJIOCH B TUI. 2: METOJ] HOMHUHAJILHON I'PYIITBI, MO3TOBOTO IITYP-
Ma, metop Jlensder u ap.

[Mocnemunii, HU3MIMH (B JaHHOM CiIydae 9eTBEpTHI) ypoBeHb WBS cocrapmstor
naxkemsvl pabon, KOTOPbIE BKIIOYAIOT KOHEYHBIE pabO0ThI, OCYLIECTBIIEMbIC OTHIUM WU
HECKOJBKHMH UCTIOTHUTEIIMU. [Ipr He0OX0AMMOCTH KaxKTyt0 N3 KOHEUHBIX pabOT MOXK-
HO pa30uTh Ha JdTambl, JICHCTBUS, NBMKEHUs. [IpuMepHast cTpyKTypa JSKOMITO3HIIUH
paboT mokazaHa Ha puc. 3.7.

Jexommo3umuio paboT MpoBOAT:

* 1o cihepe omeemcmeeHHOCMU — PA3EIAIOT paObOTHI, BEITIOIHIEMbIE TeHEPaITb-

HBIM KOHTPaKTOPOM M CYOKOHTPAKTOPAMU;
® 710 Kame2opusiM pabom B 3aBUCUMOCTH OT TPEOOBAHMI K KOHEUHBIM HCTIOTHUTEISIM,
* 1o Kamezopusim padom, ONpeaeIeHHbIM TPEOOBAHUSIMH K 000PY/I0BaHHIO;
* 1o kamezopusim pabom, KOTOpPbIE ONpe/IeNIeHbl TPeOOBaHMSIMU K MaTepuaiam,
TaKUM Kak OCTOH, IPEBECHHA HIIH CTaJb;

® 10 OMOETbHBIM KOHCIPYKMUGHbIM dNieMenmam (KpbIlia, CTEHbI U Jp.);

® 10 Mecmy HaxoJicOeHUs NPOeKmd, eCM TPOEKT PEaTU3YIOT Pa3TUYHbIE UCTION-
HUTEIN;

* 10 nompebHOCMAM 3aKa34uKa, HapUMeEp, IS LeNel MTOArOTOBKH TeHIEPHOM
JIOKYMEHTAIIMU WU OCYIIECTBICHUS Pa3IMYHBIX ICHEKHBIX PACUCTOB;

* 10 NOMPEOHOCMAM KOHMPAKMOpa, HATPUMED, JUIS LieJiel ydeTa 3arpar.

Hampumep, naket paboT «YcTpoHCTBO MOJIOB M3 KEPAMHYESCKOW TTUTKU» MOMKET
OBITH pasfelicH Ha cheayromue paboTs! (Tabdm. 3.3).

B nmpouecce nmoctpoennst WBS npu HazHaueHnn paboTaM KOJIOB MOXKHO CBA3ATh
ee ¢ opeanuzayuonnotu cmpykmypoii (OBS — Organizational Breakdown Structure) nis
YIIpaBJICHUS TIepCOHAIOM, co cmpykmypoti cmametl 3ampam (CBS — Cost Breakdown
Structure) s yrpaBJieHUs 3aTpaTaMH, a TAKKe ¢ rpaukoM padoOT B METOJIC KPUTHYEC-
KOTO IyTH.

OnHUM U3 3TANOB IIAHUPOBAHUS SIBIISICTCS COCTABIICHUE O10021cent08 IPOeKTa (Wn
b10021cemnoe nianupogarue): GUHAHCOBOTO, MAPKETHHTOBOTO, TIPOU3BOJCTBEHHOTO H
Jp., KOTOPbIe KOHCOJIUINUPYIOT B €IMHBIN OIOIDKET, WM (UHAHCOBBIH IUIaH peau3aiun
poeKTa. hrodaicem npoexkma MPEACTABISIET COOON MaAaH pacxo0o6 u 00x0008 B CTO-
MMOCTHOM M HaTypajIbHOM BBIPa)KEHHH.

Eciu yciioBust GyHKIIMOHUPOBAHUS MPEANIPUITHSL OBICTPO MEHSIIOTCS, TPUMECHSI-
IOT METOJI HETIPEPhIBHOTO cOcTaBiIeHus OromkeToB. OH MpeaycMaTpuBaeT pa3paboTKy
TEKyILEero OropKeTa Mpoekra (Harmpumep, Ha 6 MECsIeB) ¢ IEPECMOTPOM €ro B KOHIIS
Ka)KJIOTO MecsIa MyTeM UCKIIIOUEHHS ATOTO Mecsla U JI00aBIIeHHs OIOKETHBIX Olle-
HOK Ha MecHIl, CIIeTYIONIH 32 OKOHYaHUEM MTEPBOHAYATBHOTO OIOKETHOTO TIEPHOIA.
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Tabnuya 3.3
YeTpoiicTBO M0JI0B U3 KepaMHu4ecKoil IVINTKU
No 0 Enunauna nepsuynoii
- reparumn

o/ patt MIPOLYKIMH
1 | OuucTka oCHOBaHUsI OT MycOpa U MbUTH 1 M ocHOBaHUs
2 | YcraHoBka MasikoB 1 MasiK

Ilonava u paccTunanue pactsopa 5
3 | croem 3 em 1 M” pacTBOpa
4 VYkiajka IiMToK Ha pacTBOp ¢ |

MO00POM TIO IIBETY Ttk
5 HO}IFOHKa IUIMTOK Yy CTCH 1M MEPUMETPA CTEHBI
6 | 3auncrka mBoB 1 M’ mona
7 | llepexon U3 o1HOrO NOMEUIEHUs B Ipyroe Onun nepexon

TpaauuroHHO C IPOLECCOM INTAHUPOBAHUS ACCOLMUPYIOTCS TpaduKu, KaJeHAap-
HbIE IUIaHbI U AUarpaMMel. Pa3paboTka 1 coCTaBICHUE [IIAHOB IIPOM3BOASATCS IIPAKTHU-
YEeCKH 110 BceM QyHKIMAM yrpasieHus (cM. puc. 1.9): kagpoBomy o0ecrieueHuto, CHab-
JKEHUI0, 0€30MaCHOCTH, YIIPABICHUIO MaTepHaIbHBIMU PECypcaMH M KadyecTBOM, MH-
¢dopMalMOHHOMY OOECTICYCHHIO, PA3IMYHBIM BUAaM OIODKETOB U JIp. DTOT CHHUCOK
MOYKHO JIOTIOJIHUTD, YTOOBI TUIAHUPOBAHKE COOTBETCTBOBAJIO OCOOCHHOCTSIM KOHKPET-
Horo rpoekTa. Cpei OCHOBHBIX TUIAHOB MOXKHO BBIJICITUTD: NPOU3800CBEHHDI, B KO-
TOPOM OTPAXKAIOTCSl BCE IPOLIECCHI IPOM3BOACTBA, U PUHAHCOBYII, OTPAKAIOIINI BCe
(bMHAHCOBBIC MMOTOKH.

Wnorna nuarpammsl (rpaduku), IpeacTaBiIsIONINe 3TH [UIaHbI, COBMEILAIOT H M0~
Jy4arT coemewjeHuvlll epagux pearusayuu MCII. D10 Gojiee CIoXHBIN rpaduk, HO
Oosiee yIOOHBIN Ul KOHTPOJIS peanu3aluu npoekra. Ha npumepHOM coBMEIIEHHOM
rpaduKe MPOnU3BOCTBA PabOT U UX CTOMMOCTH MIPU CTPOUTENBCTBE )KUIOTO KOMITIEKCa
(puc. 3.8) mokasaHbl CTOUMOCTb, MOCIEAOBATEILHOCTD, IEPUOA U OOBEMBI BBIIOJIHE-
Hus padort. [1o Takomy rpaduky y1o0HO KOHTPOIUPOBATH X0/ BRITIOTHEHUS PadOT U 3aT-
patbl. K npumepy, nuHuMIO rpaduka miaHupyeMbIX paboT MOKHO OTMETHTh OJIHUM IIBE-
TOM, a (paKTHUECKOE BBITIOJIHEHHE Ha TEKYIM MOMEHT — pyruM. Han nuHueit rpadu-
Ka yKa3bIBaeTcsl 00bEeM BBIMTOHIEMBIX Pa0oT, a Mo JITHHEH — X CTOUMOCTh. B3risnys
Ha Takoi rpauk, ynpasJIsOMNN IPOEKTOM UMEET MIOJHOE NPEICTAaBICHUE O XOIE pe-
aJIM3alUy [IPOEKTA U MOXKET IIPUHATH MEPHI 110 €0 KOPPEKTUPOBKE.

Jexommno3uuus padoT MO BPEMEHHBIM IapamMeTpaM IMpeayCcMaTpuBacT HCIOJb-
30BaHUE TPEX BUJOB IUTAHUPOBAHHUSL:

1. Cmpamezuuecxoe nianuposanue O3BOISIET pa3padOTaTh KOMILJICKC ACUCTBHUN
Ha JIOJTOCPOYHYIO MIEPCIEeKTURY. B mpolecce cTparernyeckoro IiaHupOBaHHS yCTa-
HABIIMBAIOT IVIABHBIC 1IEJTH M BKHEHIIHE JKeJlaeMble Pe3yJIbTaThl pean3aliy IpOeKTa,
MIPY 3TOM 00SI3aTeNIFHO YYUTHIBAIOT BOBMOKHOCTH BHEITHEH M BHYTPEHHEH Cpeibl.
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2. Takmuueckoe nianupoganue MO3BOJSAET PACIIPENICIUTE PECYPCHI TSI JOCTHKE-
HUS CTpaTermyecKuX Ienel u pe3ynsTaroB. Eciu crparernyeckre miaHsl OTBEYaroT Ha
BOIIPOC «4TO JENATh», TO TAKTUYECKHE — Ha BOIIPOC «KaK JOCTHYB IIOCTABICHHON LIEIN.
TakTHueckue mIaHbl OOBIYHO COAEPIKAT KOJIMYECTBEHHBIC [TOKA3aTeH 110 MPOLYKTaM,
JAHHBIC O KAITUTAJIOBJIOKCHUSIX, UCTOYHNKAX (PMHAHCUPOBAHUS H JIP.
OTMeTHM, YTO:
* BBINIOJHEHNE TAKTUYECKHX IIJIAHOB JIETYe KOHTPOJINPOBAaTh U OHM MEHEe MOJ-
BEPIKEHBI PUCKY;

® pE3yJabTaThl TAKTHYECKUX PEILICHUH MPOIIE OLEHUTh, TAK KaK OHU MOTYT OBITbH
BBIPaXKEHbI B KOHKPETHBIX YUCIIEHHBIX MOKA3aTelsX;

® JUISl TAKTUUYECKOTO IIJIAHUPOBAHUS XapaKTEPHO TATOTEHHE K YPOBHIM OTAEIb-
HBIX MOJPa3IeICHUH — MPOIYKTOBBIX, PETMOHAIBHBIX, (DYHKIIHOHAIBHBIX.

3. Onepamusnoe nianuposanue OTpeNeNnseT TUIaHUPOBaHUE OTJENIbHBIX OIepa-
UM B KpaTKOCPOYHOM MEPCHEKTUBE — OT HECKOJbKUX JAHEH 10 Mmecdia. B ycrnoBusix
JMHAMHUYHOTO XOJ1a IIPOM3BOICTBEHHOTO MPOLEcCa H BO3ACHCTBHS AECTAOMIM3UPYFOLIHX
(aKTOpOB B XOJ€ CTPOUTEILCTBA OOBEKTOB MOTYT BO3HUKHYTh OTKJIOHEHUS, KOTOpPBIE
B MOCJIEIYIOIIEM TPYIHO JIMKBUIUPOBATH MIPH MCIIOIB30BaHUH MECSIYHOTO U TOJI0BOTO
LUKJIOB IJTaHUPOBaHUs. B Takoil oO6cTaHOBKe MEpeXoAiT K INIAHUPOBAHMIO MO HEEeIb-
HO-CYTOUHBIM M CYyTOYHO-YaCOBBIM Ipa(uKaM.

Ha npaxruke npouecc pa3paOOTKu U IIAHWPOBAHUS OCYIIECTBISICTCS C MOMO-
IBIO IPUKIAJHBIX KOMIIBIOTEPHBIX IPOrPaMM, KOTOpPbIE 00€CIEUNBAIOT BBICOKYIO CKO-
POCTb U TOYHOCThH PacyeToB, YI0OCTBO BHECCHMS U3MEHEHHU M MPU HEOOXOAMMOCTH
MHTETrpalrio co BCeMH MH(POPMALMOHHBIMA CUCTEMaMHU MPEATIPUSATHSL.

Ha nnaHupoBaHUM OCHOBBIBAIOTCA BCE MOCIEAYIOIINE MPOILECCH YIPaBIECHUSI
MPOEKTaMHU, JUIsl HOBBIIECHUS 3(P()EKTUBHOCTH KOTOPHIX IPUMEHSIOT METO/IbI, 00benu-
HSIOIIME pa3iIMyHble Ipouecchl. Tak, A 00beANHEHUs [UIAHUPOBAHUS U KOHTPOJIS
peanu3anry NpoeKTa MOXKET UCIIONb30BAThCSL Yupasienue no yeism (management by
objectives, unu MBO). Briepsble npuMeHenre konenuun MBO st mosbimenus >¢-
¢dexTuBHOCTH mpeanpusTus Obuto npeanoxeHo Iurepom dpykepom (Peter Drucker)
B cepenuHe XX B. BriocnencTsun AaHHBINA IOAXO/ MOIYYWI PACIPOCTPAHEHUE B YII-
paBJIEHUH TPEIMETHON 00acThIO MPOEKTOB, IJIe KOHEYHAasl 11eJIb IOCTUraeTcs MyTeM
peann3anuy IpOMeKyTOUHBIX IIEIICH.

VYnpasneHue npoekTaMu He TpeOyeT CTPOroi MocieoBaTebHOCTH MPOLECCOB
YIOpaBICHHUS, U 3a4aCTYI0 KOMaH/1a YIPaBICHHUS IPUOETacT K COBMELICHUIO Pa3InUHbIX
IIPOLIECCOB.

3.3. Beinmonxenue paboT npoekTa

B npouecce evinonnenun pabom npoexma (project execution) mpou3BOISTCS
3apaHee 3alUlaHuPOBaHHbBIC PAaOOThI, KOPPEKTUPYIOTCSA M YCOBEPIICHCTBYIOTCS IJIAHbI
peanu3ainn MpoeKTa.

Heo0xoauMo MOHMMATh pasHUILy MEXIy peanusauueli npoeKkma, T. €. BBITION-
HEHHEM BCeX NPOIeCCOB M (DYHKIMU YIIpaBIeHHs HA BceX (pa3ax KU3HEHHOTO IHKIIA
MIPOCKTA, ¥ 6bINOJIHEHUEM PAOOM NPOEKMA, T. €. TPAKTUICCKUM OCYIIECTBICHUEM KOH-
KpemHoz2o BUua pabdoT Ha KoHKpemHou (a3e )KU3HEHHOTO [UKJIA TPOCKTA.
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CYIHCCTBYIOT JIBa OCHOBHBIX BUJa PacCHpeAcsiCHHUd BO BPEMCHU IUIaHUPOBAHUA
Y BBITIOJTHEHUS paboT mpoekTa (puc. 3.9):
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Puc. 3.9. Pa3nuunble BUABI pacrpeesieHus BO BpEMEHHU MPOLECCOB IIAHUPOBAHUS
1 BBITIOJHEHUS paboT MpoeKTa

1. ITocnedosamenvhoe, xorna padoOThI BBIIOJIHSIIOTCS OCIE ACTAIbHOTO TUIaHU-
poBaHus mpoekTa. Eciu mpoeKT pas/iesieH Ha HECKOJIBKO YacTei, TO INTaHMPOBAaHNE O4e-
PEIHOMN €ro 4acTH OCYIIECTBIISIETCA MTOCIIE BBIMOJIHEHHS PEAbITyILEH.

2. Ilapannensnoe — BbioHEHNE pabOT HAYMHAETCS €lle JJO OKOHYAHUs [TpoIiec-
ca TUITAaHUPOBAaHMSA, IPUYEM YEPEOBaHNE MOKET OCYLIECTBIISATHCS C pa3IMYHON CTere-
HBIO HAJIOKEHHUS. B OTHENBHBIX Cilydasx IJIaHWPOBAaHKE WM BBIMOJIHEHHE PaOdOT MOTYT
BECTUCH MPAKTUYECKH OJJHOBPEMEHHO.

OnHako B ONTUMAIEHOM BapHAHTE JI0 Hauasia BBIIOJHEHUSI paboT JrceiamenbHO NIMETh
CTpaTeruuecKuii IiaH Bcero npoekra u riad padot [ u Il yposreit neramszamuu. [Tpumep-
HOE COBMEILICHHE ITPOLIECCOB MIAHUPOBAHMS 1 BHINIOJIHEHHS padoT Moka3aHo Ha puc. 3.10.

B o01em ciydae nmapasiesibHOE INIAHUPOBAaHKE W BBITOJHEHUE Pa0OT UMEET PsiI
MPEUMYIIECTB: COKpAIIAETCs BpeMsl peali3allii MPOEKTa M CHUKAIOTCSA H3JEPIKKH.
IIpaBna, ecnn HauaTh BBIMTOJHEHHME NMPOEKTA CIMIIKOM paHO, BO3PACTAIOT PUCKH He-
NPEABUACHHBIX U3MEeHEHHH. TakuM 00pa3zoM, BO3SMOKHOCTh BOSHUKHOBEHUS! IOTIOJIHHU-
TENIBHBIX 3aTPaT Ha OCYIECTBICHUE Pa0OT, CBI3aHHBIX C U3BMCHEHHSIMH B IPOEKTAX U He-
OTIPENIETICHHOCTBIO B X Pa3BUTHH, IPEIIATCTBYET OU€Hb paHHEMY Iepexoay K Mpoliec-
CY BBITIOJTHEHUS MIPOEKTA.

Jist IpUHATHS PELICHUs O BPEMEHH Hadasa BBIIOIHEHHS paboT MpoeKTa HeoOXo-
JUMO YYHUTBIBATh 0COOCHHOCTH peaqn3yeMoro npoekTa (HOBU3HY, Haln4ue nHdopma-
UM 00 aHAJOTUYHBIX MPOEKTaX, HANWYME HEONPEAeICHHOCTH B CPOKaxX pean3alui
U JIp.) ¥ OLICHUTh PUCK BO3HUKHOBEHUS H3MECHEHUH.

Oco0y10 poIib B BHITIOITHEHUH padOT UTpaeT HAIMYHUE Y 3aKa34rKa KOMILIEKCa Kade-
CTBEHHO BBITIOJIHEHHOH NMpoeKTHO-cMeTHON aokyMeHTarmu (IIC), Britodaromeit tex-
HUKO-3KOHOMHYeCckoe o0ocHoBaHue (TDO) npoekra u pabouyro JoKyMeHTalu. Beioop
MPOEKTHBIX OpraHU3alUi MOKET ObITh NPOW3BEICH Kak IO pe3ylbraraM KOHKypca Ha
MpOBE/ICHNE MPOEKTHO-U3bIcKaTenbekux padot ([T1P), Tak u myTem meperoBopos.



Ynpaenenue npoexmamu

68

snadg

Loged KMHOHIrOMIGE ¥ BHHRAOdUHELT €000010dII OUHAIMAWEO0)) "()[ '€ "OHJ

EHO@&Q QITHEO0HI ()

erondan
0JOHIIrALUE0LOIT 01T
191008

ou
exLogedee

sHE0dA AT
anHegodnHer ||

sHa0dk ||
anHegodnHer||

sHa0dA ||
auHegoduHer |

sHa0dA |
anHegodnHer ||

[1X

X

A

A

Al

miod)

1o9ed
KHHOHIOUME H KUH
-egoduHern YMg




Inasa 3. IIpoyeccwr 6 ynpagneHuu npoekmom 69

Pa3zpaborka TOO ocymiecTBIsieTCs CIEHATN3UPOBAHHBIMU TTPOCKTHBIMU
npennpusTusaMu. PaszpaboTka, corrmacoBanue, sKcrepTusa u yreepxkacaue TOO B cTpou-
TEJBCTBE PEIIIAMEHTHPYIOTCS O0IIEPOCCUNCKUMU U BEIOMCTBEHHBIMU HOPMATUBHBIMH
nokymenTamu. [Tocne yreepxaenus TOO 3aka3uvk MPUHAMACT pelIeHHe 0 pa3padboT-
Ke pabodeil mokymeHTaruu. Pabounii mpoekT u paboyasi JOKyMEHTAIUS MOTYT pa3pa-
OarpIBaThCsI 10 Havasa paboT B TOTHOM 00beMe Witn T103TarmHo. OHOBPEMEHHO MTPOUC-
XOIUT TIOATOTOBKA CMETHOW NTOKYMEHTAITUH, JOKYMEHTAIUU 10 OOECTICUCHUIO Kaue-
CTBa MPOEKTA U Jp.

CocTtaB pabovell JTOKyMEHTAIMH OTIPEJIeNIeTCs TOCYIapCTBEeHHBIMI CTaH/IapTa-
MU ¥ YTOYHACTCS 3aKa34MKOM H ITPOEKTHPOBIIMKOM B COOTBETCTBYIOIIEM JIOTOBOPE.

Cxema mpoliiecca BBIMOJTHEHHUS padOT Ha MEPBBIM B3IV AOBOJIBHO MpOCTa
(puc. 3.11), ogHako cam TpOIeCC BBITOJHEHHUS pabOT MOXKET ObITh MHOTOOOPAa3HBIM
Y CIIO)KHBIM — BCE 3aBHUCHUT OT CIIO)KHOCTH M KJlacca MPOEKTa. DT IOKa3aTesld onpe/ie-
JISIOT ¥ HA0OP MCTIOHUTENEH.

Komanga
NpoeKTa
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Puc. 3.11. Cxema nponecca BbIITOTHEHUS IPOEKTA

Pexomenayercst clienyonmii coctaB padoueii TOKyMEeHTaLH:

paboure YepTeKH, MpeIHa3HaYCHHBIS IS IIPOU3BOICTBA padoT;

pabouas mokymenrarus o OCT 12.501;

crienduKanys 000PyI0BaHMUS, U3ISITUH U MaTepHUAIIOB IT0 OCHOBHBIM KOMILIIEK-
TtaM padounx ueptexeit mo [OCT 21.101;

BEJIOMOCTH M CBOJIHBIE BEJIOMOCTH 00HEMOB CTPOHUTEIBHBIX U MOHTAXXHBIX PadoOT
o 'OCT 21.101;

CMEeTHasl IOKYMEHTALHS;

KOHCTPYKTOPCKasi JOKYMEHTAIMs 10 M3TOTOBICHUIO HECTAHIAPTHOTO 000pyI0-
BaHUs, KOHCTPYKLUMU, y3JI0B U JeTajei;

JIpyTHe pa3/ieibl.

PaccmoTpuM 0coOeHHOCTH yrpaBIIeHUs TPOEKTOM, KOTOPhIE OKa3bIBAIOT KITFOYE-
BO€ BIIMsIHUE HA d(h(HEKTUBHOCTD €r0 peasi3allyH.
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Bo Bpems BBINOTHEHUS] pabOT OCTPO CTOUT BOIIPOC PErYIHPOBAaHUS TPOCKTa —
KOPPEKTUPOBKH IUIAHOBBIX M (PaKTUUECKH JTOCTUTAEMBIX PE3yJIbTaroB MpoekTa. M3-3a
NPUHININAIBHON HeNPeICKa3yeMOCTH U3MEHEHNUS BCeX (PAKTOPOB, OKA3bIBAIOILUX BIIU-
SIHUE Ha MPOEKT, CaMblii A€TAIBHBIN IJIaH MOXET J1aBaTh cOOM. 3aaua yIpaBIsioLIero
IPOEKTOM — BEPHYTh IIPOEKT B 3aILIAHUPOBAHHOE PYCJIO WJIM U3MEHUTD IUIAHBI.

[TnanupoBaHue U peryJaupoOBaHKUE BBIOTHEHHUs paboT MPOEKTa NPOU3BOISATCS Ha
OCHOBE KaJICHAAPHBIX IJIAHOB U TPa()UKOB MO MCIIOIHUTENSIM, BPEMEHHBIM ITapameT-
pam, BuAaM paboT pa3IMyHON CTENeHN YKPYIHEeHUS U T. 1. B 3TuX nianax npusoasrcs
OCHOBHBIE [TOKa3aTeIH PadOT U PECYPCOB B HATypPaJIbHOM M CTOMMOCTHOM BBIPAYKCHUHU
[0 Pa3JIMYHBIM YacTSIM IPOEKTA U BPeMEHHbIM IapaMmeTpaM. K TaHHBIM 1okas3areinsim
MOKHO OTHECTH TPY03aTPaThl, CMCHHOCTb, KOJINUECTBO pabounx B Opurane u ap. Dop-
MaMH IPEeICTaBICHUS KaJIEHIAPHBIX IPpaMKOB SIBISIFOTCS JINHEWHBIE, CETEBbIE MOJEIIH
U HUKJIOTPaMMBI.

B npornecce onepatuBHOTO MJIaHUPOBAHUS, KOTOPOE OTPAKACT XOJI BHINOJTHEHUS
U IpUeMKH paloT, NCIIOIb30BAaHUS PECYPCOB M BBIMOIHEHUS TEXHUKO-3KOHOMHUECKHUX
MoKazaTesiei, 3aKa34uK NPOU3BOIUT KOPPEKTHPOBKY paboT ¢ IeIbI0 HCIOIHEHHS KOH-
TPAKTHBIX 00513aTEIbCTB IEepe]l APYIUMH YUaCTHUKAMU IIPOEKTA.

KanennapHbie rpad ke MpeACTaBIsIIOT OO0 BaXKHYIO YaCTh JOKYMEHTOB OpTaHH-
3allM U IPO3BOJCTBA PA0OT U SIBJISIFOTCS OCHOBOW TEKYIIEr0 ¥ ONIEPAaTUBHOIO INIAHUPO-
BaHUSI.

Ilpoexm opzanuzayuu pavom (IIOP) sBnsiercsi 4aCTbIO TEXHUYECKOTO (TEXHO-
pabodero) mpoekTa. B HeM ompenersiroTcest 001mas mMpoaoKUTEIFHOCTh M TIPOMEXKY-
TOYHBIE CPOKH padoT, pacipeaeieHue KauTaabHbIX BIOKECHUNH U 00bEeMOB padoT, Ma-
TepUAIbHO-TEXHUYECKUE U TPYIOBbIE PECYPChl U HCTOYHUKU MX MOKPBITHS, OCHOBHBIE
METO/Ibl BBIIOJIHEHUSI Pa0OT M CTPYKTYpa YIPABICHHS ITPOCKTOM.

3.4. KoHTpOJIb IpOeKTa

D hekTHBHOE YITPaBICHHE MPOSKTAMK HEBO3MOKHO 0€3 KOHTPOJIS €TI0 Ka4eCTBa, 00be-
Ma 1 rpadyka BBITIOTHEHHS PadoT, 3arpat u Jp. Bce 0CHOBHBIE AIIEMEHTHI ITPOEKTA JIOTKHBI
OBITH OITpEIEIICHBI eIIle IO eT0 Hadasia, YToObI CO31aTh 0a3y st KOHTPOJs. TakuM obpa-
30M, BpeMsi ¥ XOJ[ BHITIOJTHEHHSI PA0OT B (PU3NYECKOM M CTOMMOCTHOM BBIPQKSHUU SIBIIS-
FOTCSl OCHOBHBIMH KOHTPOJIMPYEMBIMH MTapaMETPaMH B MPOIECCE PEaTH3aIIUH TTPOEKTA.

[IpeacraBuM, 4TO B KOHIIE OTYETHOTO Teprona N 1Mo MpoeKTy Oy[eT BBITOTHEH
o0beM pabot X ¢ ypoBHeM KadecTBa () Tpu paccunTaHHoi cedectoumoctu C. Llensb
KOHTPOJISI — I3MEPUTH (haKTHUYECKIE 3HAYCHHSI 3TUX BEJIMUNH U YCTAHOBHUTH, HACKOJIBKO
TOYHO pealu3yIoTCs IIAaHUPYEMbIE MOKa3aTelld, a B cIydae HeOOXOAMMOCTH BHECTH
WM3MEHEHHS, YTOOBI BHIITOJHUTH OCHOBHBIE 33Ja49H ITPOCKTA.

Konmponws npoexmosg (control) npencrapiser co00i CI0XKHBIN MPOLIECC CPABHEHUS
(baKTUYeCKUX U TUIAHOBBIX MOKa3aTeNeil BBIMOMHEHHS PaboT, a TAKXKe BHECCHUS
HEOOXOJIMMBIX KOPPEKTHPYIONINX ACHCTBHUI JUTS YCTPAHCHUS HEXKenaTeIbHbBIX
oTKJIOHEeHUH. OH 3aTparuBacT KOJUYCCTBEHHYIO U KAYECTBCHHYIO OIICHKY MPOEKTa,
KOTOPBII HAXOJUTCS B COCTOSIHUU MOCTOSTHHOTO M3MEHCHUSI.
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Ha puc. 3.12 uzo0pakeHa cucteMa KOHTPOJIS, KOTOpast IMEET 6X00, 8bIX00, a TAKKE
010K peanuzayuu npoekma, Ipy STOM MOKa3aTeIN BXOAA M BbIX0JIa COSMHEHBI 00pam-
HOIl C6A3b10 I KOPPEKMUpPYIowumu 0eiiCmeusamu, KOTopble MOXeT MPEANPUHATD YH-
Pasnaouwuil npoeKmom TIpu OTKIIOHEHNN (haKTHYECKHX ITOKa3aTeseil OT MIaHOBbIX.

Peanuzanmst
Bxon npoexTa Beixon

|

| |

o I

'l ________ VYopasnsrowwmid | |

MPOEKTOM
Koppexrupytoiee P OGparHas
neicTBre CBSI3b

Puc. 3.12. Ilpocrast uHTEpHpETAIHsI CUCTEMbI KOHTPOJISI C 00paTHOW CBS3bIO

BBIIensoT TpU THIA KOHTPOJIS: HHKCHEPHO-TEXHUYCSCKUH, (PMHAHCOBBIN U TIPO-
W3BOJICTBCHHO-TEXHOJIOTHUECKUA. [TapaiebHO OCYIIECTRISETCS KOHMPOIb KAUecmea
BCEX BBIMIOJHAECMBIX paOoT.

OCHOBHBIMH dTallaMu KOHTPOJIS SIBJISTFOTCS: 1) MpoBepKa U KOPPEKTUPOBKA TIIa-
HOB; 2) olleHKa xoz1a pabort; 3) cpaBHEHHME MJIaHA U GAKTHUIECKHUX PE3YNIbTaToOB; 4) pH-
HSTHE Mep.

Ha nepeom amane neo0xonumo 0603HAYUTh IPOMEKYTOUHBIE PE3YIbTaThl, KOTO-
pbie TOJDKHBI OBITH TIOJNYUYSHBI MPH PEATM3AIUH MTPOSKTA U KOTOPBhIC MOXKHO KOJTHYE-
CTBEHHO M Ka4YeCTBEHHO M3MEPUTHh U OLEHUTh. OOBIYHO paccCMaTpUBAIOT TPU TPYIIIBI
MoKasaTeJieli: 3aTparbl, BpeMsl 1 KauyeCTBO.

Jlannas pabGora Beaercs B mporiecce mianuposanust (WBS u np.), a B mporecce
BBIMOJTHEHUS pa0OT MPOEKTa BHOCATCS KOPPEKTUBBL. [IPOEKTHI, COCTOSIIUE U3 MHOXKE-
CTBa YaCTeH M JOTOBOPHBIX 0053aTEIbCTB, TPEOYIOT O0JIee TIATSIEHOTO KOHTPOJIS, YEM
MPOEKTHI, BBINOJIHAEMbIEC OJTHIM T€HKOHTPAKTOpoM. UepTexku u ciequduKaliuy ycTaHas-
JIMBAIOT CTAHAAPTHI [Tl KOHTPOJIS Ka4ecTBa. UepTe:Ku U IJIaHbI ONPENENISIOT 00BEeM pa-
0O0TBI, KOTOPYIO HEOOXOIMMO BBITIOJIHUTD, U IpyTHE TIOKa3aTenu npoekra. CMeTa mpoek-
Ta onpe/essieT KOHCOJIUIUPOBAHHBIN OIO/PKET BCETO MPOCKTA M €ro OTIENbHBIX YacTel.

Ha émopom smane namepsitorcs pakTHUECKUE 3aTPaThl BPEMEHH JIJISI JOCTHKE-
HUSI pe3yJibTaTta ¢ TpeOyeMbIM KauecTBOM. M3MepeHne GpakTHIecKoro BpeMEeHH MpOou3-
BOJIUTCS B PEANbHBIX €JMHUIIAX, & CPABHEHUE CMETHBIX 3aTpar — B MPUBEICHHBIX. MH-
dopmanmio o GpakTHuecKux 3aTparax v rpaduk BBIOJIHEHHS Pa0OOT MOKHO COXPaHUTh
JJI UCIIOJIB30BaHMA B aHAJIOTMYHBIX IMPOCKTAaX IMPCAIPUATHA.

Ha mpemvem 3mane npoucxoaut cpaBHeHne (HaKTUUECKHX 3HAUCHHH 3aTpar,
BPEMEHH U Ka4eCTBA C 3aIJIAHUPOBAHHBIMU. DTO MO3BOJISIET CPABHUTH OXKHIAEMbBIH H IO~
Jy4aeMblil pe3ybTarhl, ONpeaeauTh 3G (HEKTHBHOCTD TUIAHUPOBAHUS U YCTPAHUTD BbI-
SIBJICHHBIC OTKJIOHCHUSI.

Ha uemeepmom smane rnipu oOHapy KeHUH 3HAYUTEIILHBIX PACXOXKICHUI MEK Y (ak-
THUYECKUMH U TJIAHOBBIMH MOKa3aTeIsIMU IPHHUMAIOTCSI MEPHI TI0 BO3BPAILICHHIO peatn3a-
11K IPOCKTA B paMKKU OCHOBHOT'O IJIaHa UJIK BHOCATCA HCO6XOI[I/IMI>IC HU3MCHCHUS B IIJIAHbI.
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[Tpu peanuzaimu IPOEKTOB BHIIOJIHIETCS MHOKECTBO 3a/IaHUM, 1I0J13a1aHUI U T1a-
KeToB pabort. [TorToMy HeoOXoaMMa cucTeMa IEPUOANIECKON OTIETHOCTH TI0 X0y pe-
aJIM3aIny KaKI0H 9acTh MpoekTa. PaccMOTprM OCHOBHBIE METO/IBI, IIOMOTAIOIINE OTIe-
HUTH Pa3BUTHE TIPOEKTA.

Memoo nocnedosamenvHozo cuema TOIXOTUT K 3aJJaHUSM, BKITFOYAIOIIAM pado-
ThI, KOTOPbIE TPEOYIOT MOCIISIOBATEIILHOTO BhINOJIHEHMsI. Harnpumep, ycTaHOBKa 1OCY-
JIOMOCYHON MAITMHBI MOJKET BKIIFOUATh HECKOIBKO PabOoT, BHIMMOTHICMBIX B TAKOU MOC-
JIeI0BATEIHHOCTH:

npuemMka u ocmotp — 15 %;

OKOHYaHHUE YCTAaHOBKH — 35%;

OKOHYaHHUE PerylupoBKU — 55%;

oKkoH4YaHue TectupoBanus — 8§0%;

npueM 3akazuukom — 100%.

3aBepireHne KakI0i paboThl SIBISIETCS ATAOM, OTPaXKAIOUIUM MPOIIEHT BBIMOJ-
HEHUS MPOCKTA, YCTAHABIUBAECMBIM HA OCHOBE TPYIOEMKOCTH PadoT.

Memoo «nauano-okoHuanuey NPUMCHSICTCS K padoTaM, Yy KOTOPBIX OTCYTCTBY-
0T 3apaHee OIpeNeIeHHBIC ATAMbI WIH TSI KOTOPBIX CIIOKHO TOYHO PACCUUTATH BPEMS
peanuzanmu. K npumepy, peryiupoBKa yacteil 000pyI0BaHHS MOJKET 3aHATH OT HECKOJIb-
KHX 9acOB JI0 HECKOJIbKHX JHEH B 3aBUCHMOCTH OT cUTyaruu. Pabodne MOryT 3HATh
BpeMsI Hadala ¥ OKOHYAHWS 331aHNs1, HO BpeMs OKOHYaHUS padOT BHYTPH 3aJaHUS MO-
JKET OBITh Hen3BeCTHO. [Ipu MCIONB30BaHUU ATOTO METO/Ia BHAYAJIC Ha3HAYACTCS TIPO-
M3BOJIbHBIN TipoIieHT 3aBepuieHnsd u 100% 3aBepiienus mo okoH4aHuu. s 3a1aHuit
¢ OOJIBIION TIPOMAOIDKUTETHPHOCTHIO HAYAIBHBIN TPOIEHT MOKET OBITh YCTAHOBJIICH HA
ypoBHe 20-30%, B TO BpeMs Kak JUIsl 3aJaHuil ¢ HEOOJIBIIOW MPOIAOJIKUTEILHOCThIO
9TOT MOKAa3aTeIh MOXET ObITh paBeH 0%.

Memoo coomnowienusn uzoepiicex npou3eo0Ccmea MOKHO UCTIONb30BaTh JIJIs pe-
IIeHNS 3324 aIMIHUCTPATHBHOTO yIpaBiIeHUs (0OecredeHus KadecTBa, KOHTPOJIS HC-
MOJTHEHUSI KOHTPAKTOB MJIM OOIIETr0 KOHTPOJIS IPoeKTa). McromHeHne moI00HbIX 3a/1a-
HUil TpeOyeT /unTeNibHOro BpeMeHu. OObIUHO 3aTpaThl HA TH 3aJaHUS UCUUCIISIOTCS
KaKk eIMHOBpeMeHHBIC. [IpomeHT 3aBepineHus 3aJanusi MOKET OBITh pacCUUTaH IO
dbopmyie

DaKTUUECKHUE 3aTpaThl WU

HpOHCHT 3aBEPILICHUS qachbl pa6OTLI Ha OIPCACIICHHYIO AaTy (3 10)
3aZlaHus [Tporno3upyemoe 3Ha4eHUE 3aTPaT WIK

JacoB pa6OTBI 110 3aBCPUICHUU 3aJaHUA

Memoo 636euienHbIX eOUHUY TIPUMEHSICTCS IS 3aJaHui, TPEOYIOMINX BBIMMOJ-
HEHUs OOJIBIIIOTO KOMMYECTBA pabOT HA MPOTHKEHUHN JUTUTETLHOTO BpeMeHn. OOBITHO
TAaKUC 3aJaHUA COCTOAT U3 HECKOJIbKUX MapallyICJIbHO BBIITOJIHACMbBIX pa60T C pa3HbIMHU
enuHuIiaMu n3Mepenusi. Kaxxnoii pabote Ha3Ha4aeTCs BEC, OTPaKAOLIHU# €€ BKJIaa B 00-
I pe3ysbTaT 3Tana, Kotopsril pasasercs 100%. Yarme Bcero pusmuecknM n3MepeHn-
€M ITOIOOHOTO BKIIAJIA SBISETCS BpeMs pabOThI. 3aTeM pe3ysIbTaThl paboT MPUBOMSITCS
K OI[HOﬁ CANHUIEC U3MEPCHUSA U BBIYUCIIACTCA HMPOLCHT 3aBCPLICHUA 3aJaHUA.
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HeszaBucumo ot pazmepa MpeAnpUsTUs B IPOLIECCE KOHTPOJIS HAJ MPOSKTOM 3Ha-
YUTEIBHYIO POJIb HTPAET KOHMPOIb u30epoicex. JIsi Manoro npeAnpusiTHs IpoBajl JIUIIb
OJTHOTO TIPOEKTa MOKET IIPUBECTH K OAHKPOTCTBY, B TO BpeMsl Kak OOJbILINE peApusi-
THUSI MOTYT TOKPBITh YOBITKU 32 CYET HECKOIBKUX MPOCKTOB.

KoHTpons u3nepxek npennonaraeT Haluuaue XOpoIIeH CHCTEMBI YITpaBIeHUs 3aT-
paramu, KoTopasi JIOJDKHA BKIIIOYATh [53] cocTaBlieHHE CMET, y4eT 3arpaT, JBHKCHHE
JCHEKHBIX CPEJCTB MPOEKTA U MPEIIPHUATHS, KaJbKYISLHIO NPSIMBIX 3aTpaT Ha OIUIaTy
TPy/Ja ¥ HOPMbI HAKIIAJHBIX PACXOJI0B, APYTHE SIIEMEHTHI (MaTepHaIbHOE CTUMYIHUPO-
BaHME, ITpadbl U yIacTHE B TPUOBLIAX).

B mporecce KOHTPOJIsI HaA MPOEKTOM YacTO HCTOJIB3YIOTCS CIMAMUCIUYECKUe
Memoobl. JTto0bIe OM3HEC-0nepaItii MOTYT OBITH OIMMCAHBI KaK CIICIU(HIECKHIE IPOIIec-
ChI C 33JIaHHBIM JIOMYCTHUMBIM OTKJIOHCHHEM U KOJIMYECTBEHHO U3MEPSIEMbIMU TICPEMCH-
HBIMH. AHAJIN3 U3MEPEHHBIX MEPEMEHHBIX SIBIISICTCS] OCHOBOM JTATbHEHINIEro COBEPIICH-
cTBOBaHMs nporiecca. OCHOBHBIMU MHCTPYMEHTAMH CTaTUCTUUECKOIO KOHTPOJIS TPOLIEC-
COB SIBIISIIOTCSI KOJIMUECTBEHHBIC JaHHbIC U Pa3IMYHbIC BUBI THarpaMM, 00ecreunBaro-
e >pQPekTuBHbIN cOop MH(OpMaLKK, paciio3HaBaHUE MOJCIICH JaHHBIX U U3MEPCHUE
MEepEeMEHHBIX. PaccMOTPUM HEKOTOPhIE HHCTPYMEHTBI CTATHCTUYECKOTO aHAIN3A.

OCHOBHasl 1IeJIb MCIIOJIb30BAHUS KOHMPOabHbIX ouazpamm (control charts) —
MPEOTBPAIICHUE BOSHUKHOBEHHS JePeKTOB. M31epKH MPOU3BOJCTBA HEKAUCCTBEH-
HBIX TOBAPOB MJIHM YCIYT HAMHOTO BBIIIE, YeM MPH MPOU3BOJICTBE aHAIOTMYHBIX Kave-
CTBEHHBIX TOBapOB. DTO BBIpAXKAETCsI B 3aTparax Ha OIJiaTy TpyaAa, MaTepHuasoB 1 000-
PYIIOBaHUS, a TAKXKE B ITOTEPE KOHEUHBIX MOTpeduTeseld. B cBoto ouepesp, 3aTparsl Ha
MPOM3BOJICTBO TOBAapa HAJJICKAIIETO Ka4eCTBA MOXKHO 3HAYUTEIBHO CHU3UTD, TIPHMeE-
HSISl CTATUCTUYECKUE KOHTPOJBHBIC JIUarpaMMbl. Vcmonb30BaHue MOCIEAHUX OCHOBA-
HO Ha HOPMAJIBHOM CTaTHCTHYECKOM pactpenenennu (puc. 3.13).

Bepxuuii jonyctumslii npeaen

BJII

BepxHuii KOHTPOJbHBIH Mpeaesn /
2 p! p! BKII

Sl

LleHTpOBaﬂ JINHUSA

HuokHUI KOHTPONBHBIN Tpeen

\ HKII

H/IIT
Puc. 3.13. KouTponpsHas quarpamMma 1 HOpMaibHas KpUBas

HyoxHui 1oy cTUMBI Tpeen
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Llenmposas nunus KOHTPOIBHON AuArpaMMsbl MPEACTABISIET CpeAHee 3HAaYCHUE
( X ). Bepxnuii u nusicnuii KonmponvHvle npedeini NOKa3bIBAKOT 3TO CPEIHEE IUIKOC—
MUHYC TPU CIMAaHOapmHuIX OMKIOHEeHUs OT cpeqHero 3HaueHus (X £ 3s). HopmanbHoe
pacrpeneseHue MOXKeT ObITh OMMCAHO ¢ IIOMOILBIO CPeHEN M CTaHIAPTHOTO OTKJIOHE-
HUSI ¥ TIPEJICTaBIISIET COO0H KOJIOKOJIO00pa3HyI0 KPHUBYIO (€€ MHOT/Ia HAa3bIBAIOT pacnpe-
Oenenuem laycca), CAMMETPUUHYIO OTHOCHUTENIBHO CPEAHEro 3HaueHus. B Hopmaib-
HOM pacmpeseneHun 99,73 % Bcex H3MepeHuil HaXoAuTCs B mpenenax X +3s. [an-
HbIE TIPEJIeIIbl KOHTPOJIbHBIX AUArPaMM €Ile HAa3bIBAIOT MPEIEIaMu TPEX CUIM.

Takue komnanuu, kak Motorola, gatiie CTIONB3YIOT MPeaes EeCTH CUI'M, KOTOPBIA
JIOIYCKAeT TIPOU3BOJICTBO TOIBKO JABYX JC(DEKTHBIX IMEMEHTOB Ha MIILTHAp/ (Tabu. 3.4).
[Nonneprxanue mo10OHOTO Mpesesia MOXKET ObITh KpaliHe JOPOTOCTOSIILINM, €CIIN 3TH 3aT-
pathl HeJIb3s pacHpeeNnuTh CKaXkeM, CpeId MIJLTHap/ia MPOU3BOAUMBIX TOBAapoB [53].

Tabnuya 3.4
OmMuyuTeIbLHBIE YePThl HOPMAJILHOTO pacnpeesnaeHus [53]

JlnanazoH [TpoueHt JedexTHbie

JIOMYCTUMBIX BHYTpPHU AJIEMEHTBI Ha

3HAYECHUI JManasoHa MUJLTHAP.T
1 68,27 317300 000
2 95,45 45400 000
3 99,73 2700 000
4 99,9937 63 000
5 99,999943 57
6 99,9999998 2

AHanm3upyst KOHTPOJIbHBIC Auarpammsl (puc. 3.14), onpeaenstoT, HaXOASITCS JId
M3MEHUYHBOCTh U CpeJHEE 3HAUCHUE TPOIecca Ha TIOCTOSSHHOM YPOBHE U CIIEAYET JIU
MPUHATH KaKUe-JIMOO MEPbI, €CITH OHU HETIOCTOSIHHBI.

B crarucTrueckoM aHaM3e MPUHSATO BhIJICNISATH JIBa THITA KOHTPOJILHBIX TUArPAMM:
nepementble Quazpammol, KOTOPBIC HCTIONB3YIOT HETIPEPHIBHEIC TaHHEIC, U ampuodymue-
Hble Ouazpammbl U TUCKPETHBIX JTaHHBIX.

Ilepemennsvie ouazpammot — TO MOUTHBIA UHCTPYMEHT, €CIIM 3HAYCHUSI MTOKa3a-
TeJeH, XapaKTePU3YIOIIHX MPOIIECC, SBISIOTCS IEPEMEHHBIMHE (HAIIPUMED, JICKTPUIEC-
Kasi MOIIHOCTb MJIM BPAIIAIOIIUI MOMEHT JIBUTATEIIS).

Ampudymuensie ouazpammopl OTPAXKAIOT JaHHBIE, HUMEIOIINE TOJIBKO JIBA 3HAYE-
HUsl (COOTBETCTBYET / HE COOTBETCTBYET; TOJICH / HE TOJCH; IPUCYTCTBYET / OTCYTCTBY-
eT u Ap.). OmHaKo U TaKUe JaHHBIE MOYKHO MOACYUTATh, 3aMucarh U 006padborats. [Ipu-
MEpaMHy MOT'YT ObITh: HAJIMYME MApPKHPOBKHU Ha TOBApE, HAJIMYUE KaIle/lb OT IIPHUIIOS Ha
W3JICITAN WA [IETIOCTHOCTD DIICKTPHUISCKON TICTIH.

KoHTpoJibHBIE qUarpaMMbl TIO3BOJISIOT ONPEAEIUTh, BEI3BAHO JH OTKJIOHEHUE
KaKMM-TO 0COOBIM CJIy4aeM HJIM OHO CBSI3aHO C HEJIOCTaTKaMu B yrpasieHuu. [lomy-
4yeHHast HH(GOpMaIHsi MOXKET ObITh UCIIOIb30BaHA HMHIKEHEPAMH, TEXHUKAMHU U YIIPaB-
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JISTONIUMHU JIJIS TIPEAOTBPAIIEHNS OTKIOHEHUH WITH KOPPEKTHPOBKHY TTApaMeTPOB MPO-
mecca.

© BKII

W3znepxkn

-
>

Bpewms

Puc. 3.14. KontponbHas quarpamma U3IepKeK MpoekTa: /, 2 — COOTBETCTBEHHO
(akxTHUecKoe U cpenHee (MMPOrHO3UpyeMoe) 3HAYCHUS M3IEPIKEK

3.5. 3aBepuieHHE NPOEKTa

3asepuwienue npoekma (project close-out) — 310 olieHKa U TPUEMKa-TIepeaada
PE3yIBTATOB MPOEKTa 3aKa34HKy, aHAJIN3 BHITTOIHEHHS paboT MPOeKTa U pa3perieHne
BCEX CITOPHBIX BOIIPOCOB MEXIY YIaCTHHUKAMH ITPOEKTA.

3aBepIlIeHHe IPOSKTa MOXKET ObITh:

1. Hopmansnim, KOTAa MPOESKT 3aBEpIIACTCS B COOTBETCTBUHM C KOHTPAKTaMH,
€ro pe3yNbTaThl MEPEAAl0TCs 3aKa3YHUKy U IPOBOJISTCSI HTOTOBbIC (PMHAHCOBBIE B3aUMO-
pacyersl.

2. lonzocpounsim, KOTna 3aBeplIeHUe MPOEKTa MOCTOSIHHO 3aepKUBACTCS H3-
3a He3aIUIaHUPOBAHHBIX U3MCHEHUH HITU OTKJIAJIBIBACTCSI 11O]] BO3JICHCTBAEM (PAKTOPOB
BHEIIIHEW W BHYTPEHHEH cpelibl, HalpuMep U3-3a MpodieM ¢ pUHAHCHPOBAHUEM.

3. locpounpim, eciiv IO TEM WM UHBIM IPUYMHAM YIPABISIONIMN TIPOEKTOM TIPO-
MyCKaeT HEKOTOPBIC 3Talbl peajn3alu MPOCKTa, HAIPUMeEp, TECTUPOBAHNE TOTOBOTO
MPOAYKTa WM IJIAHUPOBAHUE, U 3aBEpIIACT MPOCKT paHbIle cpoka. B OonbmIMHCTBE
CllydaeB JOCPOYHOE 3aBEPIICHUE HETaTUBHO BIUET HA PE3YyNbTaT U JOCTHKEHHE IIe-
JIed IIPOEeKTa.

4. Dopcmasrcopuvim, €CITU IPOSKT HE MOKET OBITh BBHIMIOJIHEH B pe3ylibrare 00-
CTOSITENILCTB, HE 3aBUCSINUX OT MPEANPHUITHS, HAPUMEP, LS TPOSKTa MOTYT OBITh
3apaHee HEJOCTHKHUMBI, PE3yJIbTaT MPOCKTa HE MOXKET MPOUTH MCIIBITAHHS WU JKE 3a-
Ka34rK OOJbIIe HE 3aMHTEPECOBAH B peasln3alii MPOCKTa.
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JIukBUmanus MpoexTa 10 JOCTIKEHUS KOHSTHOTO Pe3yIbTaTa MOXKET OBITh CIIe-

CTBHCM:

® HEBEPHOTrO pacyeTa IJIAHOBOW ce0ECTOMMOCTH MPOEKTa W TMoKa3aresiel ero

3¢ (HEeKTUBHOCTH;

® HCXBATKWU CPCACTB I MTPOJOJIKCHUA q)HHaHCI/IpOBaHI/IH ITPOCKTA,

® HCBLINIOJHCHWA KOHTpaKTOpaMu CBOUX O6${3aTeJ'IBCTB;

® HapyluICHUA BSaHMOHeﬁCTBHH MEXKAY Y4aCTHUKaMU IMPOCKTa U IIp.

[Mporecc 3aBepiIeHUs] TPOCKTa MOXKHO TpapUIECKH HHTEPIPETHPOBAThH C TOMO-
IBI0 TPy orepartuit (puc. 3.15).

Y
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OHHBIE UCITBITAHUS

Ouenka paboThl ipe/-
MIPUSATHSL, KOMAH/IbI U
YYaCTHUKOB TIPOCKTa

!

!

!

[lepepacnpenenenue
pecypcoB Ha peann3a-
LU0 APYTUX MTPOEKTOB

YCTpaHCHI/Ie BBISIBJICH-
HBIX HEJIOCTAaTKOB

JlononHeHne 6aHka
JTAHHBIX BBITIOTHEHHBIX
MIPOEKTOB

'

Odopmiienne akta paboueit Komuccuei
0 TiprieMKe 00BEeKTa B IKCILTYaTaluIo 1
roCyIapCTBEHHAs PErUCTpalus 00beKTa

Puc. 3.15. Oneparuu 1o 3aBepIIEHUIO MPOEKTa

Kak BuanHO 13 puc. 3.15, HHUIIMATOPOM 3aBEpLICHNS IPOEKTA ABJSETCS 3aKa3uHuK.
OH J0KeH MOJYyYUTh BCE 3allJIaHUPOBAaHHBIE PEe3yJIbTaThl pean3allui MPOeKTa: BBO-
JUMBIH B 9KCIUTyaTalnio 0ObEKT (TOBap, MPOAYKT U T. 11.), TOKYMEHTALHIO MO SKCILTya-
Taluu, 00CTyKMBaHHUIO U TapaHTUIHbIE 00s3aTebCTRA.

Korza 3aka3unky He0OXOOUMO MOJTYYHUTh TOUHBIC JaHHBIC O (PAKTHYECKHX IKCII-
JyaTallMOHHBIX XapaKTePUCTHKAaX 000PYI0BaHHS, TIOCTABICHHOTO HIIH TPOU3BEICHHOTO
B pe3yJibTaTe peajau3ally IPOeKTa, MPOBOAAT AKCIIIyaTallMOHHbIE HCIbITaHud. B
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TIpoIiecce pean3alnuy MPOCKTa BOZMOXKHO MPOBEICHUE WHCTICKIIUN W TECTUPOBAHHS
pa3IMYHBIX €r0 Y3JIOB WM COCTABHBIX YacTeH, a 10 3aBEpIICHUH BceX padoT MPOU3BO-
JTUTCSI OKOHYATEIEHOE TECTUPOBAHUE PE3yIbTaTOB MTPOESKTA.

[IpumMepHas mociie10BaTeIbHOCTD SKCIUTYaTAIlMOHHBIX UCIBITAHUN TaKOBa:

® CpaBHEHHE KCIUTyaTAlIMOHHBIX XapaKTEPUCTUK MPOEKTA C 3aIlIaHUPOBAHHBIMH;

¢ BBIBJICHUC PACXOKICHUN MEXKLy HUMU;

e omnpezeNeHne MPUINH PACXOXKICHHIA;

e pa3paboTKa MEPOIPHUATHH 110 YCTPAHCHHUIO 0OHAPYKEHHBIX PacXOKICHUH (He-

JIOJICTIOK);

e opraHmzaiys paboT Mo YCTPAaHCHHUIO HETOACIIOK.

Jlyst mpoBe/IeHUsT UCTIBITAHUN U aHAJIN3a UX PE3YJIBTATOB HA3HAYACTCS CIICIUAb-
Has komuccus. [1o pesynbraTram HCTIBITAHUN COCTABIISIETCS OTYET, KOTOPBIM SIBISICTCS
OCHOBaHHMEM IS Tepeiaun 00beKTa 3aKa3zuuky. [lepen moamucaHueM akTa MPUEMKH-
nepeayy MOAPSAIINK JOIDKSH MPEIOCTaBUTh 3aKa34nKy TapaHTHHA U BCE JOKYMEHTHI,
YKa3aHHbIC B KOHTPAKTE.

[Ipu 3aBepiieHNM TPOCKTA XKEIATEIBHO ITPOAHAIM3UPOBATh U 33JOKYMEHTHPO-
BaTh BCE MOJOXHTEIbHBIC U OTpPHUIATEIbHBIC ()AKTOPBI, BIMSIIOIINE HA €ro pean3a-
N0, JUTSI yIeTa X B OyIyIINX IPOCKTaX.

[Ipu ympaBieHU# IPOEKTaMH B TAaKUX PUCKOBAHHBIX chepax MPOMBIIIIICHHOCTH,
KaK CTPOUTENIBCTBO, OMBIT ITOMOTAET MOAPSTINKAM COKPATUTh M3AEPIKKH, MIOBBICUTH
MIPOU3BOIUTENILHOCTb, CO3/IaTh XOPONIYIO PEIyTAIMIO ¥ BHIUTPHIBATH TEHIEPHI.

Cucrema yueTa pacxoJioB 10 ITPOEKTY SBISICTCS BAXKHBIM KOMIIOHEHTOM 3TOTO IPO-
tiecca. OHa TMO3BOJISIET KOHTPOJIUPOBATH U3CPKKU U MTPOU3BOIUTEIILHOCTD, 3aHKCH-
pOBaHHBIC TIpU peanu3aluu npoekta. OJHAKO 3Ta CHCTeMa HE TO3BOJISICT YYUTHIBATh
OpTraHM3alMOHHEIE, YITPABICHUECKHE H HEKOTOPHIE IPYTHE YCOBEPIIIEHCTBOBAHHBIC HH-
CTPYMEHTHI M TIPOLIeAYPEI. UTOOBI YIECTh ATH aCHEKThI peaTu30BaHHOTO TPOEKTa, He-
00XOZIMIMO HANAUTh CUCTEMY IOCIEIPOSKTHON OICHKH. J[J1st 3TOr0 mociie OKOH4YaHus
paloT ynpaBIsFOIINN COOMPAET KOMUCCHIO, COCTOSIIIYIO M3 KOMaHIbI IPOCKTA U KITFOYC-
BBIX CICLHUAIMCTOB, y4aCTBOBABIIIKMX B MIPOEKTE, JJIsi TPYIIIIOBOTO aHAJIM3a CBOCH pabo-
THI. JIJI1 9THX 1eTeit Jale BCEro HCIoIb3yeTes TEXHHKA, OCHOBAaHHAs Ha METO/IE HOMH-
HAJIBHOM rpymibl, onucaHHas B m1. 3.1. Ha MHIUBUAyaIbHBIX JTIUCTKAX YJIEHBI KOMHC-
CHU OTMEYAIOT AJIEMEHTHI IIO3UTUBHOTO OIBITA, TIOJYIEHHOTO B XOZ€ Pean3alluil MMpo-
€KTa, a TAKXKE IEMEHTbI, KOTOPhIC OHM XOTEIU Obl U3MEHUTh. 3aTEM JINCTKHU C 3aITHCs-
MU TPYHIIHPYIOTCS M0 cXodicuM KareropusM. GopMupyercst oapoOHOe OMHMCAaHUE Ka-
TEropui, KOTOPhIC aHATM3UPYIOTCS, & PE3yJIbTaThl aHAIN3A JJOKYMEHTUPYIOTCS.

YCOBepIIICHCTBOBAHHBIC U ITPUMEHEHHBIC B MPOIIECCE PEaTU3alUK IPOSKTa OOHOB-
JICHHBIC TIPOTICAYPHI MM ITPOIIECCHI TOIDKHBI OBITH (DOPMAITBHO OITHUCAHBI KaK CXEMBI TTOC-
JIEZIOBATEIBHOCTH OTIEPAIAil ¥ MPOIIEAYP WK KaJeHIAPHBIX TPa(pUKOB TEXHOIOTHYECKIX
MPOLIECCOB. DTy MH(POPMAIHIO MOXKHO HCIONIB30BaTh B APYTUX aHAJIOTMYHBIX MPOEKTAX.

Komuccust 1oikHa Takke OIICHUTh KaueCTBO pa3pabOTKH IJIAHUPOBAHUS MTPOCK-
Ta, COOTBETCTBHE IEPBOHAYAIBHBIX IIAHOB U (DaKTUYEeCKOro rpaduka BBHITOTHEHHS
pa6ort. [Ipu 3HAYUTEIBHBIX HAPYIICHUSX TUIAHOB CIICAYET ONPECIUTh, YeM OHU OBbLIH
BBI3BAHBI M KaK MOXXHO OBIJIO ATOTO M30€KaTh B MpOIECCe IUIaHUPOBaHUs. Takasi WH-
(dhopmariust Mo3BOJISET UCKIIFOYHUTD MO00HBIC OIIMOKK B OyIyIeM.
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ITo oxoHuaHWK pabOT IO MPOEKTY TEHKOHTPAKTOP, MPEXKJIC YeM MepeaaTh JOKY-
MEHTBI 3aKa34HKy, JOJDKEH YOCTOBEPUTHCS, YTO OHU OTBEYAIOT BCEM HEOOXOIMMBIM
TpeboBarnaM. Cpean 3TUX JOKYMEHTOB MOTYT OBITh TapaHTHH, PyKOBOJCTBA M WHCT-
PYKIIAH TI0 SKCIUTyaTaIy 000pya0BaHus, TNIaH BBO/Ia TaHHBIX B cucteme UITY, crieru-
(dUKalMy MaTepuaoB, 3aMacHbIX YacTel ¥ MHCTPYMEHTOB JJISI COACPIKAHUS U TEXHU-
YECKOTO OOCIY)KMBaHUs, TEXHUUECKask JOKYMEHTALUsl U3TOTOBUTEIS, CEPTUDUKATHI
COOTBETCTBHUSI TEXHUYCCKUM YCIOBUSIM U JIp.

OOBIYHO KaX/IbIF KOHTPAKT TPEeOYyeT OT KOHTPAKTOpa rapaHTHH KadyecTBa MaTepu-
ajyioB, pabOTHI 00OPYIOBaHUS U 0e37¢(EKTHOTO BBITIOTHEHUS PaOOTHI Ha MPOTSIKECHIH
rapaHTUHHOIO CpOKa.

B crryuae nukBumanuy mpoekTa BO3MOXKHBI clada-prueMKa YaCTHYHBIX pPe3yJIbTa-
TOB TIPOEKTA, OI[EHKa €T0 aKTHBOB (000pyIOBaHM, MaTEPHUAJIOB, 3a1IACOB CBHIPHS M TOTO-
BOM IIPOJTYKIMH, OOBEKTOB HE3aBEPILIEHHOTO CTPOUTEILCTBA U JIP.) M UX MOCIETYIONas
nponaxka Ha ayKIHOHe.

3.6. 'apanTuiinbie 00s3aTeNIbCTBA MO MPOEKTY

B ycnoBHsiX KOHKYPEHTHOM eI TeIbHOCTH rapaHTUIHHbIE 00513aTeIbCTBA CTAIN BaXK-
HOW COCTaBJISIONICH pealin3aliu JF0bIX IPOSKTOB, 00ECIIEYMBAIOIICH OTBETCTBEHHOCTh
MPOU3BOUTENS (TIOPSTHOTO MPEIPHUATHS ) 3a CBOIO padoty. B nmpaBoBoii chepe oTHO-
MEHUA MCXKAY MMPOU3BOAUTEIIEM WU KOHCUHBIM HOTpe6I/IT€H€M MMPpOAYKIIUH, UCIIOJIb3YyC-
MO JUI JIMYHBIX LIEJIel, perynupyroTrcs 3akoHoM Poccuiickoit @eneparun «O 3amuTe
npas MoTpeduTeNneiy, B OTHOIIECHHN BceX (GU3MUSCKUX U FOPUANYECKUX JIUI — [ pak-
JaHCKHUM KOJCKCOM W MHAWBUAYAJIbHBIMHU KOHTPAKTaMU.

Tapanmuiinvie ob6azamenscmea (warranty) — 3T0 JOKyMEHTaJIbHO 0(OPMIICHHOE
o0elanye IpennpusITHS, PEaTU30BaBIIETO MPOEKT, OeCIUIaTHO 10 TPEOOBAHUIO
3aKa3zurKa (IoTpeOHuTeNs), OCYIECTBUTh PEMOHT MU 3aMEHY TOBapa IpH
00OHapyKeHHH B HEM MPOU3BOJCTBEHHBIX HEJOCTATKOB.

Ecnu mo ucTeYeHnn OnpeieIeHHOTO MEPUoia Pe3yJIbTaThl MPOEKTa, KOTOPhIC SB-
JSIFOTCS TOBAPaMH JUTUTEILHOTO MOJIb30BAHUS, MOTYT MTPEACTABIISITH OMTACHOCTH JUTS KH3-
HU, 30POBbS TIOTPEOUTENS, MPUUUHUTE BPE €0 UMYIIECTBY WM OKPYKAaIOIIeH cpe-
Iie, TIPOU3BOMUTENH (TEHKOHTPAKTOP, TMOAPSIIYNK) 00s13aH YCTAaHOBUTH CPOK CITYXKOBI
TOBapa WJIM UHOTO pe3ylibTara npoekTa. [lepedens ToBapoB yTeepxaaercs [locraHoB-
nerueM IlpaButenberBa Poccniickoit @enmeparum. OOBITHO CPOK CITYKOBI H3MEpSIETCS
B €JIMHUIIAX BPEMEHH, OJTHAKO BO3ZMOYKHO HCIIOJIh30BAHHE U JIPYTHX SAUHUIL — KHJIOMET-
POB, TUTPOB U T. JI.

Bpen, npuuuHEeHHBIN KU3HH, 30POBBIO HIIM UMYIIECTBY MOTPEOUTEINS B TCUCHUE
YCTAHOBJICHHOTO CPOKa CITYXOBI HITH CPOKa FOHOCTH ToBapa (padoThl)  00YCIIOBICH-
HBIH KOHCTPYKTUBHBIMH, TIPOU3BOJICTBEHHBIMH, PEEIITYPHBIMH WUIIX HHBIMH HEJIOCTAT-
KaMu ToBapa (paboThI, YCIIYTH ), TOIJICKUT BO3MEIIIEHHUIO B TIOJTHOM oObeMe. [IpaBo Tpe-
0oBaTh BO3MEIICHUS Bpe/a MPU3HACTCS 3a JIFOOBIM OTEPIIEBIIMM HE3aBUCHMO OT TOTO,
COCTOSUT OH B JIOTOBOPHBIX OTHOIICHUSIX C IIPOU3BOJIMTEIIEM HITH HET.
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[IpousBonuTens HECET OTBETCTBEHHOCTH 32 BPE, MPUIHMHEHHBIN JKU3HH, 37I0PO-
BBIO WJIM UMYIIECTBY MTOTPEOHUTEIS B CBSI3H C UCIIOIB30BaHMEM MaTepHaioB, 000pyao-
BaHUsI, HHCTPYMEHTOB U UHBIX CPEJICTB, HEOOXOIUMBIX JJIsl TPOU3BOJICTBA TOBAPOB (BBI-
MOJTHEHUs paboT, OKa3aHUs YCIIyT), B CIy4asx, MPEIyCMOTPEHHBIX JOTOBOPOM MEXKIY
MOTPEOHTENIEM H ITPOU3BOANUTEINIEM, a TAKXKE 32 SIBHBIC IC(DEKTHI.
Eciu BhIABNICHHBIE B TeUSHHE TAPAHTUHHOTO CPOKA HECOOTBETCTBHSA U HapyIle-
HUs1 OBLTH BBI3BaHBI HECOOTIOICHNEM TIPABUIT OKCILTyaTalliy U COIEPKaHsI TOBapa JIn0o
00CTOSTENILCTBAMH, HE 3aBUCSIIAMU OT TOAPSIHOTO MPEIIPUSATHS, ITOCIEIHEEe OCBO-
0OKIaeTcsl OT OTBETCTBEHHOCTH.
s oGecriedenns 6e30macHOCTH TOBApOB (paboT, yciyr) denepanbHble OpraHbl
110 CTaHJapTHU3alun, METPOJIOTHUU U CepTI/I(i)I/IKaHI/II/I; CaHUTAPHO-31INJIEMUOJIOTUICCKO-
My HaJ[30py; OXpaHe OKpPY’KaIoIIeH cpeibl M IPUPOIHBIX PECYPCOB U ApyTHhe (hemaepanb-
HBIE OPTaHBI UCTIOTHUTENILHON BIIACTH (MX TEPPUTOPHAIILHBIE OPTaHBI), OCYIIECTBIISAIO-
M€ KOHTPOJIb KauecTBa U 0E30MacHOCTH TOBapoB (padoT, yciyr), B mpeaenax cBOeH
komnereHuu [13]:
®  OCYIIECTBIISIFOT KOHTPOJIb 32 COOMIONICHHEM TPeOOBaHMIA K OE30MaCHOCTH TOBAPOB;
¢ HAMpaBJAIOT MPEINUCAaHUI 00 yCTpaHCHUH HapylIIeHWH TpeboBaHuil kK 0e30-
IMaCHOCTHU TOBApOB, Tpe6OBaHI/IH O CHATHHU TaKHUX TOBAPOB C ITPOU3BOACTBA, ITPEC-
KpAaIlIeHUH UX BBITYyCKA U TPOJAKH, IPEKPAIIEHHS ITPOIaYKH TOBAPOB C UCTEK-
MU CPOKaMH TOTTHOCTH U TOBAPOB, HA KOTOPBIE JIOJKHBI OBITh YCTAHOBIICHBI
CPOKH TOJHOCTH WJIM CPOKH CITy>KOBI, HO HE YCTAHOBJICHBI, a TaK)Ke TpeOoBa-
HUSL O IPUOCTAHOBJIEHUH MPOJAXKH TOBAPOB MPU OTCYTCTBUU JIOCTOBEPHOU U
JOCTaTOYHOM MH(OPMALIUK O HUX, 00 OT3bIBE UX OT MOTpeduTeneit u nadop-
MHPOBAHHUH 00 ATOM MOTPEOUTEIICH;

® MPEABSBISIOT UCKU B CYIbI, apOUTPaKHBIE CYAbl K M3TOTOBUTEISAM (HCIION-
HUTEISM, ITPOJIaBIIaM) B CITydae HapyIIeHUs UMHU TpeOOBaHHUN K O€301TacCHOCTH
TOBapoB (pabor, yciyr).

lapanTuiiapie 0053aTENBLCTBA TOAPSIHOTO MPSANPULTHS JCUCTBYIOT KaK B T€4e-
HUC FapaHTHﬁHOFO CpoOKa, KorJia OH OecIuiaTHO YCTpaHACT HEAOCTATKK, BOSHUKIIUEC 10
€ro BHHE, TaK ¥ B TEYCHHE YCTAaHOBJICHHOTO CpOKa CIIyXObI. [Ipenmpusrue-nponsBoan-
TeNb 00s13aHO 00eCIIeYnTh BO3MOKHOCTh NCTIOIB30BAaHUS TOBApA ITyTEM PEMOHTA U TeX-
HUYECKOTO OOCITYXKMBaHUS, a TAK)KE BBIITyCKa 3allacHBIX YacTeil. Eciim cpok ciry:xObl
TOBapa He YCTaHOBIIEH, TO CUUTACTCS, YTO OH cocTanisier 10 JieT co THS nepeaayn ToBa-
pa 3aka34yuKy (TOTPEOUTEIIO).

lMapanTuiiHbIA CPOK OTCUUTHIBAETCS C MOMEHTA, KOTJIa pe3ybTaT BBINOIHEHHOMN
paGOTBI OBILT IIPUHAT UK JOJIKECH OLITH IIPUHAT 3aKa34YMKOM, €CJIM NHOC HE MPEAYCMOT-
peHo jjoroBopoM mofpsifa. [1o 3aBepieHnn rapaHTUIHOTO CPOKa HKCILTyaTallul OOBEKTa
3aKa34rK ¥ TOAPSIHOE MPEANPHUSITHE MOAMUCHIBAIOT MPOTOKOJI O BBIOJHEHHH BCEX
00513aTeNLCTB 110 JJOTOBOPY U OTCYTCTBHU B3aUMHBIX TPETCH3HM.

Eciu rapanTHiiHbIi CPOK Ha pe3yJbTaT paboThl HE YCTAHOBJICH, TPEOOBAHMS, CBSI-
3aHHBIC C €T0 HCAOCTAaTKaMM1, MOTYT 6I)ITI) MMPEABbABICHBI 3aKa3YUKOM IIpU YCIIOBHUU, YTO
OHM OBLTM OOHApY)KEHBI B PasyMHBIH CPOK — B TpeZesiax ABYyX JIeT CO THS Tepenadn
pe3ynbTara MpoeKTa, €CJIM HHbIE CPOKU HE YCTAHOBJICHBI 3aKOHOM, JJOTOBOPOM HITH O0bI-
JasMHU JeI0BoT0 obopora (cT. 724 'K PD).
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Ecim npemycMoTpeHHBIH TOTOBOPOM rapaHTHIHBIA CPOK COCTABIISIET MEHEE JIBYX
JIET W HEJIOCTATKH pe3ysbTara paboThl OOHAPYKEHBI 3aKa34NKOM TI0 UCTEUCHHUH TapaH-
TUHHOTO CPOKa, MOAPSIAYMK HECET OTBETCTBEHHOCTb, €CIIM 3aKa34HK JOKaXKET, 4YTO He-
JIOCTAaTKX BO3HUKIIN JI0 MEpeaadrl pe3ysbraTa paOboThl 3aKa3uyuKy WU 10 MPUYUHAM,
BO3HHUKIIMM JI0 3TOTO MOMEHTA.
[oapsimabIe ¥ WHBIE IPEANPUSATHS, OCYIIECTBISIONINE PeaTi3alliio TOBapoB (pa-
00T, ycIyT), BIpaBe CO3/1aBaTh pPe3epBhl Ha TPEACTOAIINE PACXOBI 10 TAPAHTHHHOMY
PEMOHTY ¥ 00CITYKMBAaHHIO, YUUTHIBACMbIE KaK HaKJIaaHble pacxosl. CornacHo cT. 267
Hasnorooro konekca P®, Hanoromnnarenbliuk, paHee HE OCYIIECTBISABIIMN peain3a-
MO TOBAPOB C yCJIOBUEM TapaHTHIHOTO PEMOHTA U 00CITy)KUBaHUS, BOPABE CO3/1aBaTh
pe3epB Ha TapaHTUHHBIN PEMOHT M 00CITy>)KHBaHHE TOBApOB (padoT) B pasMepe, He Tpe-
BBIIIAIONIEM O)KHJAeMbIX PAaCXOJ0B Ha yKa3zaHHbBIE 3aTpathl. [lo1 oxumaeMbIMu TOHH-
MAIOTCSl PacXoJibl, IPEAYCMOTPEHHBIC B IJIaHE HA BBIMIOJIHEHNE TapaHTHIHBIX 00s13a-
TEJILCTB C YYETOM CPOKa FapaHTHH.
Metoauueckie MaTepuaibl 10 CTPAXOBAHUIO CTPOUTEIBHBIX PUCKOB MpeaycMa-
TPHUBAIOT CTPAXOBAaHUE TOCIEIYCKOBBIX TapaHTUHHBIX 0053aTeNbCTB, IPH 3TOM OTBET-
CTBEHHOCTH CTPaXOBOHW KOMIIAaHWH HAYMHAETCS ITOCIE BCTYTUICHHUS B CHITY TIOCIIEITYCKO-
BOW rapaHTHH W 3aKaHYUBAETCS 10 NCTEYEHUH €€ CPOKa.
CrpaxoBasi KOMIIaHHS HECET OTBETCTBEHHOCTD 3a CTPAaXOBOE BO3MEIIEHUE PACXO-
JIOB, TIOHECEHHBIX 3aKAa3YMKOM B TIEPUO]] MOCIIEMYCKOBBIX TapaHTUIHBIX 00S3aTEIbCTB
B pe3yJbTare YOBITKOB OT MOBPEKIACHUS MM THOEIN OOBEKTOB CTPaxOBaHuUs, €CIIH Ta-
KOBBI€ YOBITKH MPOU3OIUIN B PE3yJbTaTe WX SIBIIIUCH CIEICTBHEM HEJOCTATKOB, J0-
MYIICHHBIX:
* TP IPOU3BOJICTBE CTPOUTEIHHO-MOHTAXKHBIX U ITyCKOHAIAJOYHBIX ONepaIuii,
BBISIBIICHHBIX B TIEPUO]] TAPAHTUIHON IKCILTyaTaIlHH;

® [IpU BHIIOJIHCHUU FAPaHTUIHBIX 0053aTENbCTB JIULOM (MU JIMLAMH), B TIOJIB3Y
KOTOPOTO 3aKJIIOYEHO CTPaxOBaHUE.

VYrpaBieHue rapaHTHHHBIMH 00s13aTeIbCTBAMH IPOBOJUTCS B [1Ba ATana (puc. 3.16).

Vnpasnenue
rapaHTUHHBIMU
o0si3aresbcTBaMU

VYnpasnenue VYnpasnenue
YCTaHOBJIEHHEM BbITOJIHEHUEM

rapaHTUHHBIX rapaHTUHHBIX

obs3aTeNnbCTB 00s13aTeNbCTB

Puc. 3.16. YnpapneHue rapaHTHHHBIMA 00s13aTEIbCTBAMU

B o0mem Bujie yrpapieHne YCTAaHOBICHUEM TapaHTUHHBIX 00513aTeIhCTB COCTO-
UT U3 CIEAYIONINX MPOIIeTyp:

1. Ompenenenue pe3ynbTaToB, KOTOPHIX MOXKHO TOCTHUYb C MOMOIUIBIO TapaHTHii-
HBIX 00513aTeJIbCTB, CPABHEHUE UX C aJIbTEPHATHBHBIMY BapUAHTAMHU.
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2. ®opMHUpOBaHME NAKETA TAPAHTUHHBIX 00A3aTEIBCTB MPEIIPHUSITHS 110 IPOECKTY,
BKJIIOYAIOIIETO CPOK M MPEIMET FapaHTUHHBIX 00s13aTeNIbCTB, CIIOCOO yCTpaHeHUs! Jie-
(eKTOoB, yCIOBUS NPENOCTABICHHS YCIYT U PadOT M0 rapaHTUHHBIM 00513aTeIbCTBAM.

3. Haznauenue mojapasieieHuii, OTBETCTBEHHBIX 32 BBITIOJIHEHHE TapaHTHHHBIX
00s13aTEeNbCTB.

I'maBHBIM pe3ynbmamom 66e0eHuUs 2apanmMUHBIX 00A3aMeNbCMe IBISICTCS yBe-
JMYeHrne o0beMa MpojAaX TOBapa, MPOU3BEJCHHOTO B PE3YJIBTATE BBITOJIHEHHUS PadOT
MPOEKTa. DTOr0 MOKHO JOOMTHCS 332 CUET BBEACHUS WM PACIIUPEHHS TapaHTHHHBIX
00513aTeNIbCTB, KOTOPBIE SIBIISIIOTCS OJHOBPEMEHHO (PYHKIMSMH Pa3lIdYHBIX cdep yIi-
paBICHUS IPENNPUSTHEM: MAPKETHHTA, PEKJIAMbl, 00CCIICUCHHUST KauecTBa U JIp.

Hanpumep, pexiiaMmHoe cooOIieHne MpeacTaBIsieT HOBOE MPEUMYIIECTBO TOBa-
pa — IpoUIeHHE PEIIPHUSITHEM FAPAaHTUIHOIO CPOKa €ro 00CITyKUBaHUS. YBEIHMUCHNE
TapaHTUIHOTO CPOKa CTUMYJIHMPYET NMPOAAXKH, TAK KaK CHI)KAET TEKYLIHE U HEIIPEABU-
JeHHBIE 3aTpaTrhl HOTpeduTeNeil Ha conepkanue Toapa. [lorpedurens, yoeauBIuch B
OTJIMYHOM Ka4eCTBE TOBapa, MPH MOBTOPHOHN MOKYIKE MPH MPOYUX PABHBIX YCIOBHIX
OTAACT MPEIOYTCHUIO TOBAPY UMEHHO 3TOTO MPEATPHSATHSL.

[IpeanpusaTuo HEOOXOAUMO OLIEHUTh, MOXKHO JIM JOCTHYb TOIO K€ yBEIMUYCHUS
o0bemMa Mpoax, MPUObUIH, JOJIM HA PHIHKE U TIp., HE MpHOeras K yBeIHMUSHHIO TapaH-
TUHHBIX CPOKOB. EciM 3TO HEBO3MOXKHO, IPUCTYNIAIOT K (hopmuposanuio nakema 2a-
Panmuiinbix 006a3amenscme. B rapaHTHIHBIX 0053aTeIbCTBAX YKa3bIBAIOTCS:

1. l'apanmuiinviii cpox, B TEUCHHE KOTOPOTO TOTPEOUTEND (3aKa3UhK) MOXKET 00-
PaTHTHCSI 10 TOBOJTY YCTPaHEHHUS TEKYIINX HEUCTIPABHOCTEH, BOSHUKIINX 10 BUHE MPE/I-
NPUSATHS-TIPOU3BOIUTEIS, MII TEKYIIEr0 OCMOTPa ¥ TEXHUYECKOTO 0OCITYKUBAHUSI.

2. Cpok cnyacovl mosapa, B TEUCHHE KOTOPOTO TOTPEOUTETh (3aKa3YMK) MOXKET
noTpeboBaTh yCTPaHEHUsI KPUTUUECKUX J1e(DEKTOB B TOBAapeE, MPOU3OLICIIINX 10 BUHE
NPEANPUATHS-TIPOU3BOAUTEIIS.

3. Yacmu mosapa, Ha KOTOpBIE paclpoCTpaHsIeTCsl rapaHTUIHHOE 00CTy)KUBaHHE.

4. Cnocobvl ycmpanenus degpekmog (PEMOHT JIMOO 3aMEHa CTaporo ToBapa Ha
HOBBIH C WICHTHYHBIMH MTOTPEOUTEIBCKUMH Ka4eCTBAMM).

5. Yenosus npedocmasnenus eapanmuiinozo oociysicusanus (TpeOOBaHUS K IKC-
IUTyaTalluy TOBapa, OTBETCTBEHHOCTh 3 €r0 JOCTaBKY, IPEAEIbHbIE CPOKH PEMOHTA,
KOMIICHCAIIMS 32 BOSHUKIINN Ae(DEKT U T. I1.).

Ecnu kaduecTBO pesynbprara MpoeKkTa He COOTBETCTBYET 3asiBICHHOMY, NPeIIpHUs-
THe Oy/IeT HeCTH OONbIINE U3ICPIKKH, CBI3aHHBIC C paCX0IaMH Ha rapaHTUHHOE 00CITy-
’&KMBaHME. B TakoM cityuae HEOOXOAMMO PacCMOTPETh aJIbTEPHATUBHBIC BAPUAHTHI J0C-
TH)KEHHS TIOCTABJICHHBIX TPEIPUATHEM IIeel 10 pealn3alii MpoeKTa, JIOMMyCKato-
LIME CHIDKCHHUE CTETICHU IapaHTUHHBIX 0053aTeNbCTB, HAPABHE C MEPOIPUATHAMU I10
MOBBIIICHUIO Ka4eCcTBa pe3yibTara npoekra. HazHauenue noapasaeneHuii u CTpykTyp,
OTBETCTBEHHBIX 32 BHIIOJHEHUE TAPAHTHHHBIX 0053aTENbCTB, IPOUCXOIHT, KOIIa Mpe-
NPUSITHE TUIAHUPYET BBITOIHATH PaOOTHI 110 YIIPABICHHIO TapaHTUIHBIME 00s13aTeIbCTBA-
MU U HX UCTIOTHEHUIO COOCTBEHHBIMH CHJIAMH B TIONTHOM OOBEME.

dopmupyeTcs WTaTHas CTPYKTYpa, PacIpeiesoTCsl 00S3aHHOCTH, IIPOUCXOIAT
noadop u oOyueHue mepcoHana, MaTepualbHO-TEXHUUYECKOE 00eCIeUeHUE TaHHBIX
CTPYKTYP M UX MHTErpalys B CUCTEMY YIPaBJICHUS IPOEKTOM U NPEIIPHUITUEM.
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BriBoabI

1. IIpouecchl ympaBieHUs] IPOEKTaMH COCTOAT U3 CEMH OCHOBHBIX COCTaBHBIX
YacTel: MHULIUAIMY [IPOEKTa, €ro pa3pabdoTKH, IUIAHUPOBAHHS, BBIITOJHEHUS, KOHTPO-
JIs1, 3aBEPLICHUS ¥ FapaHTUHHBIX 00sI3aTEIILCTB.

2. CucteMHast MOZICTIb YIIPaBJICHHS IPOEKTOM OTpaXkaeT B3aUMOJCHCTBUE ydacT-
HHUKOB, KOMaH/Ibl IPOEKTA, B3aUMOCBS3b (a3 )KU3HEHHOTO LIMKJIA U MIPOLECCOB yIpaB-
JICHUS TIPOEKTOM, a TAK)Ke BPEMEHHBIX ITapaMETPOB IUIAHUPOBAHUS U yIIPABIICHUSI.

3. nnupanys B ynpaBiIeHUH MPOEKTAaMH — 3TO MPOLECC MPUAAHUS WHBECTUIIN-
OHHOM MPHBJIEKATEILHOCTH HOBOMY IPOEKTY M pab0Ta MO €ro MPOABIKEHHIO K Hadary
peanu3anmu.

4. lnsa onenku 3¢ dexktuBHOCTH TpoekToB 1o MeToauke FOHUJIO ucnons3yrot
JIOKAJIbHBIE KPUTEPUH ONITUMAJIBHOCTH: YUCTYIO TEKYILYI0 CTOUMOCTh (NPV'), Cpok OKy-
naemoctH (PP), nanekc pearadensHocTH (PI), cpenHroro HopMy npuodsum (A4AR), BHYT-
PEHHIOI0 HOPMY A0X0AHOCTH (/RR), MOIN(UIIMPOBAaHHYIO BHYTPEHHIOIO CTaBKY JOXOA-
Hocth (MIRR), cpenHeB3BEIICHHBIN CPOK )KU3HEHHOTO IUKJIa mpoekTta (D).

5. Pa3paboTtka npoekTa ¢ yueToM NPUHSTHIX YPOBHEH JeTalu3aluy IPOU3BOIUT-
Cs1 110 YETHIPEM OCHOBHBIM pPa3/iesiaM: dKOJIOTHUECKOMY, TEXHOIOTHYECKOMY, TPOU3BO/I-
CTBEHHOMY U 3KOHOMHYECKOMY.

6. [marnpoBaHue B yrpaBIieHUH IPOSKTAMH — 3TO OTpelieSieHre BHIa 1 00beMa Jiei-
CTBHH B yCJIOBUSIX IPOTHO3UPYEMOIO OKPY>KEHHsI B TEUECHUE OIPE/IETICHHOIO BPEMEHH.

7. CtpykTypa aexoMrosuiun padot (WBS) sBisercs 0CHOBOM ISl TIOCTPOSHUS
TUIAHOB Pa3HBIX ypoBHEH. [IpoekT pazouBaeTcs Ha Ooee MEJIKHE COCTABIISIOIINE — 1O
MPOEKTHI, MAKEeThl Pa0OT Pa3IMYHbIX YPOBHEH, MAKeThl ACTATBHBIX paboT.

8. Ilpn nekoMIO3MIMK MJIAHUPOBAHUS IO BPEMEHHBIM IapaMeTpaM BBIACIISIOT
TPH OCHOBHBIX THIIA IJIAHOB: CTpaTerMuecKne, TAKTUYECKHE U OllepaTUBHBIE. B cBOIO
o4epelib, Cpeid METOI0B KaJIEHAAPHOTO U CETEBOTO MJIAHUPOBAHUS IIPUHSTO BBIICIATH
Jmuarpammel [ aTTa, KOMOMHUpPOBAaHHBIE TPa(UKN HA OCHOBE TUCTOTpaMM, MeTobl PERT
U Kputudeckoro mytu — CPM.

9. Beimonnenue pabot — 310 nporecc, B TeYEHUE KOTOPOro MPOU3BOAATCS HEOO-
XOJIUMBbIE, 3apaHee 3aIlllaHMPOBaHHbIC pabOoThl, a TaKXKe KOPPEKTHPYIOTCSI U YCOBEp-
HICHCTBYIOTCS TUIAHBI PEAIN3aH TPOCKTA.

10. KonTposs nmpoekTa — 3T0 CIIOXKHBIN NPOoLEecC CpaBHEHUS (PaKTHUECKUX U TI1a-
HOBBIX IIOKAa3aTeJIel BBIMOJHEHUs padOT MPOEKTa, a TAK)KE BHECEHUS! HEOOXOAMMBIX
KOPPEKTUPYIOLIUX ACUCTBUM JIs1 YCTPAHEHUS HEKEIATEIbHbIX OTKIOHEHUI.

11. 3aBepuieHHe MPOEKTa BKIIOYAET MIPOLECC OLECHKH U NMPUEMKHU-TIEPEaadn pe-
3yJbTAaTOB IIPOEKTA, Pa3peIieHHE BCEX CIIOPHBIX BOIPOCOB, a TAK)KE aHAJIN3 MPOLIECCOB
BBITIOJIHEHUS pabOT MPOEKTa. 3aBepIICHUE IPOCKTa MOXKET ObITh HOPMaJIbHBIM, JIOJITO-
CPOYHBIM, JOCPOYHBIM U (DOPCMAKOPHBIM.

12. I'apanTHitHBIE 0053aTEILCTBA MPEICTABISIIOT COO0M TOKYMEHTAIBHO 0popM-
JICHHOE O0CLIaHne MPEATPHUATHS, PEaIN30BaBILIETO POEKT, OECIIATHO YOBICTBOPHTH
TpeOOBaHUS 3aKa34HKa (MOTPEOUTEIIST) IO PEMOHTY MJIM 3aMEHE TOBapa B cliydae oOHa-
PY’KEHHsI B HEM NIPOU3BOJCTBEHHBIX A€(EKTOB.



[naBa 4
(DyHKLI,l/IVI yl'lpaBJ'IeHI/IFI I'IpOGKTOM

CoracHo Haubosee 00IIeMy ONPENEICHHUI0, (YHKYUS — ITO NCATSIBHOCTD, 0051~
3aHHOCTb, pab0Ta, 3aBUCAIIAs OT PYTroi paboThl U M3MEHSIOMIAsCS BMecTe ¢ Heit [31].
B ynipaBienun npoekToM QyHKIIMU TPEACTABISIOT COO0H pa3IniHbIe IPYIIIbI ACSTEIb-
HOCTH, p€ain3alusa KOTOPBIX Ha pas3sIMYHbIX (ba3ax JKM3HCHHOI'O IMUKJIA IMPOCKTa OIpe-
JIeIISieT JJOCTIDKEHNE KOHEYHOTO pesynbrara. DyHKINU ynpaBieHUs! SBISIFOTCS BbIpa-
’KEHHEM MPOIIECCOB YIPABICHUS, MOJPOOHO ONMUCAHHBIX B II. 3.

4.1. YnpaBieHue 3aMbICIIOM MPOEKTA

Ynpasnenue zampicnom npoexma (project idea management) — 510 ynpapieHne
JIEHCTBUAMH, CTIOCOOCTBYIONIUMHE MPUHATHIO PEIICHHUS O €T0 pa3paboTKe
W pean3arim.

Peanuzatyist QyHKIUMHY yrpasienus 3amMbiC10M npoeKma NAeT NPECTaBICHNE O TOM,
KaK BO3HUKAIOT MJEH MPOEKTOB. HeKoTophle M3 HUX MOTYT BO3HHKHYTh HEOXKHIAHHO,
Jla’Ke BO CHE, APYTHE SIBIAIOTCS Pe3yIbTaToM eXelHeBHOH padotsl. [IpuBenem ocHOB-
HbIC BapUAHThl BOBHUKHOBEHHMS 3aMbICJIOB IPOCKTA!

CHOHmMAHHKOE, KOTJa 3aMbICET 0 BO3MOXKHOM peann3aiiy NpOeKTa MPUXOIUT Heo-
KHUOAaHHO. Taxkas CUTyalus Han60nee XapakKTepHa IJisd TBOp‘lCCKOﬁ JCATCIBbHOCTH, HA-
MIpUMeEp, CO3/1aHus CEPUN KapTHUH WIN MY3BIKaJbHOTO aJlbOoMa;

6bIHYIHCOCHHOE, KOT]IA 3aMBICEIT TIPOCKTA SIBJISIETCS peaKIueil Ha BHEITHHE (aKTo-
PBI, KOTOPBbIE MOT'YT HApPYILINUTh YCIICIIHYIO AE€ATEIbHOCTh KOMIIAHUH, HAIIPUMED, KOIa
KOHKYPEHTBI BBIBOJIST Ha PBIHOK HOBBIC MITH MO (UIIMPOBaHHbIEC ToBaphl. Takas cuty-
alys BO3HUKJIA Ha PHIHKE MOOMJIBHBIX Tele()OHOB, KOIZa a3UaTCKHUE MPOU3BOAUTEIH
BIICPBBIC MMPEICTABUIN MOJIEIH TelIe()OHOB CO BCTPOCHHBIMU IIM(PPOBBIMU (POTOKAME-
paMu, TO37JHEeE PHIHOYHBIN CErMEHT 3TOoW MoAu(UKauu Tene(OHOB CTal OAHUM M3
CaMbIX TUHAMUWYHO Pa3BUBAIOMINUXC, UTO IIPUBEIIO K CO3AaHUIO CBpOHCﬁCKHMH nmpous-
BOJIUTEJISIMU COOCTBEHHBIX MojIelieii TesiehOHOB ¢ (hoTOKaMepamu;

npuHyOumenbHoe, KOoria 3aMbICel MPOEKTa SBISETCS CICACTBHEM Pa3InYHbIX
NpeIIHUCaHnii, 3aKOHOIATEIBHBIX, OTPACICBBIX WM JPYTMX HOPMATUBHBIX JTOKYMEH-
TOB U T. 1. Haripumep, BBeieHne TpeOOBaHMI K BRIOPOCAM BPEIHBIX BEILIECTB JETKOBBIX
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aBromoOmitelt Euro I moaToakHymo aBTOMPON3BOAUTENCH K PeaI3aIiy IPOSKTOB 10
CHIKCHHIO BEIOPOCOB B aTMOChepy;

naanupyemoe —B COOTBETCTBUH C 3apaHee 3aIUTaHMPOBAHHBIM HAIPaBJICHUEM CTpa-
TErMYCCKOro pa3BUTUA KOMITAHUH.

3a‘IaCTYIO HEBO3MOXHO ONPCACTIUTH NMEPBOUCTOYHUK BOSHMKHOBCHUS 3aMbICJIOB
ITPOCKTOB. Onu MOTYT HOABUTBHCA KaK y OTACJIbHOT'O ClICUAINCTa, TaK U 'y HEJIBIX I'PYIIIL.
Komnanus BIIpaB€ CaMOCTOATECIIbHO BBIACINUTE IMPUOPUTETHBIC UCTOYHUKU 3aMBICJIOB
MPOEKTOB, KOTOPBIC HAMITYUIIIUM 00pa3oM OTBEYAIOT OCOOCHHOCTSIM €€ JIeSITeIIbHOCTH.

Uannapa cunTaeT, 9YTO TOTIKOM K BOZHUKHOBEHHIO 3aMBICIIOB MOTYT CcTath [11]:

e aHaJM3 OoTpaciieil MPOMBIIIJICHHOCTH;

® aHaJW3 TIOCTABOK M COBITA M3/IEHUN PA3IMYHBIX OTpaciieil IPOMBIIIIICHHOCTH;

® aHaJIM3 TIOTOKOB UMITOPTA U DKCIIOPTA;

® M3y4EHUE HAMEPEHUI NIPABUTEIILCTBA;

® paccMOTpeHHE MPEATIOKEHHI U3 (UHAHCOBOTO CEKTOPA;

e aHaJIU3 MECTHBIX MAaTEPHUAIOB H PECYPCOB;

® AaHaJIM3 HAIMOHAJBHBIX U MEXKAYHAPOAHBIX OKOHOMUYCCKUX U COLIMAJIBHBIX TCH-

JICHITUH;

* BHHMAaTeIbHOE OTCIIE)KNBAHNE HOBBIX TEXHOJOTHH M MPOIECCOB PA3BUTHS;

* W3y4YCHHUE MOBEJICHUS IOTPEOUTEIS 32 PyOeIKOM;

e aHaJIM3 BO3MOXXHOCTEH BO3POXKICHUS Pa3pO3HEHHBIX OTPACIEH MPOMBIIUICH-

HOCTH;
® [IOCCHICHHUE APpMAapOK 1 BBICTABOK JJIs ITOJTYYCHU A I/IH(i)OpMaHI/II/I OTHOCHTCIBHO
HOBBIX TEXHOJIOTHI U TIPOIIECCOB PAa3BHUTHSL.
Kornma Bo3HHMKaeT 3amMbIceN MPOEKTa, OYEHb BAXKHO MPABHUILHO YHPAGIAMbL €20
pazeumuem, T. €. OObEKTUBHO OIICHUTH, HACKOJIBKO PEANbHO €Tr0 OCYIIECTBIIEHHE,
1 B CJIy4ac MOJIOKUTCIIbHOI'O OTBETA MPCANPHUHATD IIarvu Ajid €ro MHULalun. I/IHOFZIa
9TO OYEHb CIIOKHO CHIETIaTh U3-3a TaK Ha3biBaeMoro cunopoma 90 %. CyTb ero 3aKiio-
YaeTcs B TOM, YTO MIPU POXKJICHUH 3aMbICia pa3padOTUUKH BEAYT ceOsl TaK, CIIOBHO yiKe
JIOCTUTIIM JKEJTaeMBIX Pe3yNbTaroB. BO3HUKAET MCHXOIOTHYECKHA Oapbep MEXIy TeM,
YTO HEOOXOIUMO CJIeIaTh IS pealn3aluy MPOeKTa ceivac, U ero KOHEYHbIMU Pe3yilb-
TaTamu, KOTOPbIE MOTYT OBITH TIOJTYYEHBI Uepe3 HECKOJIBKO JIET. B 3Toii cuTyaruu Bo3-
MOYKHA HEOOBEKTHBHAS OIIEHKA MTPEACTOSINEH U MePEeoleHKa YKe BHITIOIHEHHOW pabOTHI.
UYroObl M30exkKaTh MpOBasa, HY’)KHO MPOAHAIU3UPOBATh, HACKOIBKO YPQeKTUBEH
MPOEKT U HACKOJIBKO BO3MOYKHOCTH MPEIPHATHS COOTBETCTBYIOT IOTPEOHOCTSIM TIPOCK-
Ta. OCHOBHAS 9aCTh ATOU pabOTHI IPOUCXOAUT B IIPOIECCEe MHUITHAITNN ITpoeKkTa (cM. 3.1).
PaCCMOTpI/IM OCHOBHBIC NPCIATCTBUA K OCYIICCTBJICHUIO IIPOCKTA, KOTOPBIC HE-
00XOZIIMO YYUTHIBATh MIPH YIPABICHNH €TO 3aMBICIIOM:
e OTCYTCTBUE Yy KOMIIAHUU PECYPCOB IS pealn3any IMPOEKTa UM HEBO3MOXK-
HOCTH 00€CTIEUNTh X MOCTYIUICHHE U3BHE;

e 3aMbICEIN MPOEKTa BOCIPUHUMAETCS IIEPCOHAIIOM TIPENTPHUATHS KaK JIOTIOTHHU-
TCJIbHAsA Harpy3ka M BbI3bIBA€T OTTOPIKCHUC,

® OTCYTCTBHE Y KOMITAaHUH KBATH(DPUIIMPOBAHHBIX KaJIpOB, CIOCOOHBIX peasn3o-
BaTh MPOEKT;
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* 3aMbICEN IPOEKTa MPOTUBOPEUUT CTPATETHH PA3BUTHS KOMIAHUM;

* 3aMbICEN IPOEKTA HAPYIIAET [IEPBOHAYAIIBHBIE TUIAHBI 3ANHTEPECOBAHHBIX CTOPOH;

e peanu3alys 3aMbIciia TIPOCKTa CONpPsIKEHA C HEJOMYCTUMBIM YPOBHEM PHCKa

1A COTPYAHUKOB MJIM KOMITaAHUU.

Eciii koMmnaHust IMHAMHYHO Pa3BUBACTCS, TUBEPCUDHUIIUPYET CBOE IIPOM3BOICTBO
WJIN SABJISICTCA HHHOBaHHOHHOﬁ, TO JJIA IIPUHATHSA PpEIICHUA O peajin3alilii 3aMbICJIOB LIC-
71ec000pa3HO NCHOIb30BATh MAMPUUY OOXOOHOCHU NPOEKNI06, KOTOPAs TIO3BOJISET OIle-
HHUTH CTPATETNUEeCKUe IEMEHTHI MMPOEKTOB Ha PasHbIX (pa3zax pa3BUTHS IyTEM COIOC-
TaBJICHHMS JI0XO/IOB OT PeaM30BaHHBIX 3aMBICJIOB U IIOTEHINAIBHBIX TEMITOB POCTA I0X0-
J1oB B OymymieM (puc. 4.1). IIpenMy1iecTBO 3TOro MeTojia COCTOUT B TOM, YTO OH IT03BOJIS-
€T OLICHUBATDH 3aMbICJIbI IIPOCKTOB JIaXKC BLICOKOI[I/IBCPCI/I(i)I/IHI/IpOBaHHI)IX KOMITaHUH.
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ManeHbkas Bonbias

I[OJ'[H B 10X0JaX KOMIIaHUH

Puc. 4.1. Marpuna 10oXoaHOCTH IPOEKTOB

Marpuily 70XOJHOCTH IPOSKTOB MOXHO Pa3/eNiuTh Ha 4 cextopa (cM. puc. 4.1):

ROMEHYUAIbHO NEPCHEKMUBHbIE NPOEKMbl XAPAKTSPU3YIOTCS MaJION H0JIeH B J10-
X0/1aX KOMITAHHH, HO 3HAYUTEIbHBIMU IOTCHIMAILHO BO3MOXKHBIMH TEMIIAMH POCTA.
B aTOM cekTope BHICOK KaK PUCK HEyJa4H, TaK U MOTyuYeHHEe OOJBIION MPpUObLIH;

nepcnekmugHble NPOEKmyl — STO JICTATBHO pa3paboTaHHbIE U YKOHOMHUYECKU
000CHOBAHHBIC 3aMBICIIBI C XOPOILIO MPOTHO3UPYEMBIMH MMOKA3aTeIsIMUA JTOXOTHOCTH
W HU3KHMH PUCKAMHU peaii3allnu;

YCHewHble nPOEeKmbl — 3TO MPOCKTHI, KOTOPHIC YCIEITHO BHITOIHEHBI HITH HAXO0-
JIATCS Ha 3aBEPIIAIOIINX CTAUAX pealr3ally U MPUHOCAT KOMIAaHUHA HEBBICOKUH, HO
CTaOMIBHBINA JOXOI;

becnepcnekmugHble MPOEKNbl — 3TO MPOEKThI ¢ HU3KKUMHM [TOKA3aTe/ISIMH JT0XO/I-
HOCTHU ¥ BBICOKAMH PUCKAMH, KOTOPbIC HAXOATCS HA CTAJMH 3alycKa, MO0 peannsa-
[UsI KOTOPBIX MO KAKUM-TO MPUIHHAM HAYAJIACh.
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[Mocne knaccupukaMy BCeX CYHIECTBYIONIMX MPOCKTOB M 3aMBICIOB OyIyIINX
IMPOCKTOB KOMITaHUA OIIPEACIIACT CTPATCTUUCCKYIO POJIb KAXKA0T0 U3 HUX U IPUHUMACT
peuicHue 00 YBCINYCHUN q)HHaHCI/IpOBaHI/ISI WJIN JIMKBUJALWKU ITPOCKTA, JOIMOJIHUTCIIb-
HBIX UCCIICAOBAHUAX PbhIHKA WM MHULAIUK TOITOTHUTCIBHBIX ITPOCKTOB JJIA IOAACP-
YKKH YCICIIHON peaan3aluy OCHOBHBIX.

Takum 00pazom, yIpapieHHe 3aMbICTIOM — 3TO PabOTa MO TIOATOTOBKE MPOEKTa K MHH-
AWK, YTIPaBJICHUE 3aMBICIIOM OOBIYHO OCYIIECTBIISIET BBICILIEE PYKOBOACTBO KOMITaHUU
C IMPUBJICYCHUEM KOHCYJIBTAHTOB I10 Pa3/IMYHbIM HaIllpPaBJICHUAM 3HAHUH. HpHBJIC‘IeHI/Ie
YIPABISIOMIMX MPOEKTAMHU U CO3/1aHNEe KOMaH bl Ha IAHHOM 3Tarle He 00s3aTelIbHBbI.

4.2. YripaBieHue npeMeTHOM 00J1acThbiO

Ynpaenenue npeomemmnoii o61acmoio npoekma (project scope management) —
3TO (PYHKIIMS YIPABJICHHUS, TO3BOJISAIONIAS YIECTh OCOOCHHOCTH pean3aiuu 1
pe3ylibrara npoeKTa, 00y CIOBICHHBIC OTPACICBOM CIICIIU(PHKON, PHIHKOM

u HOTpe6I/ITeHBCKI/IMI/I MMPEATIOUYTCHUSIMMU.

[penmeTHyI0 0071aCTh MPOEKTa MOKHO OMPEACIUTH KaK TIPOM3BOIHYIO OT BBIMOMHSI-
eMBIX paloT M KaK XapaKTEePUCTUKY PE3yJIBTaTOB peann3aliy npoekTa. [ npeanpusitis-
3aKa3uMKa BayKEH HE CTOJIBKO MPOLIECC PeaM3allii IPOEKTa, CKOJIbKO KOHEUHBII pe3yIsTar
WM TOBap, Oy/Ib TO MUKPOYHIT HJIM KOCMHYECKasi CTaHIus. B To sxe Bpems Uit npeanpus-
THH, BBITIOJHSIOIINX Pa0OTHI 110 peallM3allii MPOEKTA, BKEH CaM IPOLECC peai3alliH.
Jlnst HUX TIpeAMETHOM 00acThio MpoekTa OyJeT He KOHEUHBIN pe3yJisTar (ToBap), a co3na-
BaeMbI€ MPOMEKYTOUHbIE MaTepHaIbHbIC LICHHOCTH B BUJIE OT/CIBHBIX Y3JI0B, CXEM, JeTa-
JIeH, 3arOTOBOK U T. 1. Bce OHM TOMKHBI COOTBETCTBOBATH CTaHIAPTY, HIMETh BHICOKOE Kaue-
CTBO M BIUCHIBAThCS B OOLIMI KOHEUHBIN Pe3yJIbTar (MM TOBap) MPOEKTA.

KauecTBeHHBII pe3yabTar MpoeKkTa (ToBap) MOKHO TOIYYUTh TOJIBKO TPU BBICO-
KOM KaueCTBE MMPOMEKYTOUYHBIX COCTABIISIOMINX M KX COOTBETCTBHUHU CTaHIapTaM M Ha3-
HadeHuto. [loaTomy ynpaBieHue mpeaMeTHON 00IacThIO TOIDKHO OBITH HAIIPABICHO KaK
Ha KOJIMYECTBEHHOE CO3/IaHKEe KOHEUHOI'o pesyJbTara (ToBapa), TaK U Ha IIPOMEKYTOU-
Hble MareprajbHble 00BbEKTHI U IIEHHOCTH, BXOAALINE B COCTaB KOHEYHOTO MPOIYKTA.

[Tox ToBapoM MBI OyZieM TOHUMATh BCE, YTO MOKET YIOBIETBOPUTH OTPEOHOCTH
3aKa34yrKa WM PhIHKA (IIMPOKOTO Kpyra NoTpeduTenei).

B nponecce nannmanyu, pa3paboTKy 1 MIIaHUPOBAHUS KOMaH/1a IPOEKTa J0JKHA
YUYeCTh TPH YPOBHS IeTanu3auy OyayIero Topapa:

TOBAp I10 3aMBICTY (4TO 3TO OyneT);

TOBap B peallbHOM HCIIOJHEHHH (yIaKoBKa, Ka4ecTBO, AM3aifH, TOProBas Mapka,
Ha0Op OTIMYUTEIBHBIX CBOMCTB, YCIIOBHS UCIIOIB30BAHUS, XPAHESHUS U AP.);

TOBap ¢ MOAKpEIUICHHEM (TapaHTUIHbIE 0053aTebCTBA, COMYTCTBYIONINE TOBa-
PBI, IpeAnpoJakHast TOAr0TOBKA H MOCIIENPOAaKHOE 00CITy*KMBaHUE, IOCTaBKa U MOH-
TaX, TOBAPHBII KPEAUT U Ip.).

Pe3ynbrarom npoekTa JOIKEH cTaTh He ITPOCTO TOBAp, a TOBAP, IPUHOCSIIUH ITpe-
HPUSTHIO TIPHOBLT.
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[Ipexxae yeM mpuCTymaTh K YHOPaBICHAIO MPEAMETHONW 00JacThbi0, HEOOXOIMMO
PaccMOTPETh CXeMbI KJIacCU(pUKAIINN TOBapoB [16]:

no epemenu nompeoOIeHU!

® TOBapbl KPATKOCPOUHOTO TIOJIL30BAHUS (TOTPEOIISIOTCS 32 OJIUH MM HECKOJIb-

KO pag);
® TOBaphI JOJITOCPOYHOTO MOJTH30BaHUsI (TIOTPEOIISIOTCS B TEUECHHE JUTUTEILHOTO
Meproia BpEMEHH);
no munam nompeoumeneu:
® TOBApHI MUPOKOTO TOTPEOICHUS;
® TOBapbl IPOU3BOACTBCHHOI'O HA3HAYCHUS — TOBAPLI, UCII0JIb3YyEMbIC B KOMMEP-
YECKOM AESITEIbHOCTH.

B cBoro odepens, cpeiu TOBAPOB MIUPOKOTO MOTPEOICHUS BBIICISIOT TOBAPHI:

® TIOBCEIHEBHOTO cIpoca (moTpedisiemble yacTo, 6e3 pa3ayMuid, 6e3 ycuimii Ha
BBIOOp W CpaBHEHHUE C IPYTUMHU TOBapaMHu);

* TIPEIBAPHUTEIHLHOTO BHIOOPA (KOTOPHIE MOTPEOUTEIh CPAaBHUBACT TI0 ITOKA3aTe-
JIIM KauecTBa, [eHbI, AU3aifHa U JIp.);

e o0coboro crpoca (paau 0COOBIX XapaKTEPUCTHUK STUX TOBAPOB MOTPEOUTEINH
TOTOB IMOTPATUTHL AOMOJTHHUTCIILHBIC CpeIlCTBa);

® [IacCCHUBHOTO CITpoca (TOBaphl HIMPOKOTO MOTPEOSIEHHs], O KOTOPBIX MOTpeOu-
Tenb 00 He 3HAET, JIM0O HE 3aAyMBIBACTCS 00 UX MOKYIIKE).

ToBapbl MPON3BOJICTBEHHOTO HA3HAYCHUS TIOIPA3IEIISIOTCSL:

* Ha MaTepHaibl U KOMIUICKTYIONIHE (TOBAPhI, KOTOPhIC TIOJIHOCTHIO HCIIOIb3Y-
I0TCS B TIPOIIeCcCe MMPOM3BOICTBA APYTOrO TOBapa);

* KamWTaIbHOE WMYIIECTBO (TOBaphl, KOTOPHIE MOCTETIEHHO MEPEHOCST CBOIO
CTOMMOCTb Ha MPOU3BOJICTBO JIPYTOro TOBapa);

® BCIIOMOTaTeJIbHbIE MaTepHalbl U YCIyTH (TOBapbl, KOTOPbIE HE MPUCYTCTBYIOT
B JIPyTOM MIPOU3BOUMOM TOBape).

Taxum 06pa3om, ympasiaeHHEe MPeIMETHONH 00IaCThIO TOHKHO TOMOYb yIIPaBIIs-
IOIIEMY TPOEKTOM ONPEJ/ICIUTh OCHOBHBIC MApaMeTphl TOBapa, 0COOCHHOCTH €T0 MPo-
M3BOJICTBA W TOCJEIYIOMEH pealn3alyi, a TakKe MOCIeNPOAaKHBIX 0053aTeIbCTB.
PaccmoTpuM 0CHOBHBIE TapaMeTpsl TOBapa, KOTOPhIE HEOOXOIUMO TIPUHIMATh BO BHH-
MaHHe B TIPOLIECCE €ro pa3paboTKH:

1. Kauecmeo — omnpenensercsi KayecTBOM peaji3alliy MPOEKTa, MaTepHalioB,
KBanM(puKanye paboTHUKOB U APYTUMH (PaKTOpaMu, yIpaBJIeHUE KOTOPHIMH MOAPOOHO
paccmatpuBaetcs B 4.5.

2. OmauyumenvHsle C60ICMEA — CTETICHb COBEPIICHCTBA, HATMYHNE JIOTIOTHHU-
TEIbHBIX (DYHKIIMOHAIBHBIX BO3MOKHOCTEH, HEOOXOAMMBIX TToTpeduTemio. (OTmuamn-
TeJIbHBIE CBOMCTBA TOBapa JOJDKHBI OBITh 3aJI0)KEHBI B TIPOEKT JI0 Hadalla ero BBITOJ-
HEHUSI.)

3. luzaun — dhopma, 11BET, IproHOMHUKA TOBapa U T. J. J{u3aliH — 3TO HE IPOCTO
BHENTHUMN BU TOBapa, OH OIMPEACIACT €ro CyTb U B KOHCUHOM HUTOIC — HOTpeGI/ITeHH,
KOTOPBIN TOTOB 3aIlJIaTUTh 32 HETO JeHbIU. [lu3aiiH JJO/KEH COOTBETCTBOBATh (DYHKIIH-
OHaJBbHOMY Ha3Ha4YeHUIO ToBapa. B HacTosIee BpeMs qu3aifH onpeaeiser crenuduky
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MHOTHX IPOEKTOB, OT 3aMbICJIa JiU3aliHepa, KOHCTPYKTOPA, apXUTEKTOpa 3aBUCSIT BCE
(ha3bl peanu3anuy MPOEKTa U UMUK TPEATPUSITUS.

4. Ynakoeéxa — 0060510uKa, 3alIUIIAIONIAs TOBap OT MoOBpexaeHus. Konuemnusa
YIaKOBKH OTIpeieNsieT ee BHUJ M HazHaueHue. MHorna, 94To0bl ynakoBka ToBapa OblLia
0oee BBIPA3UTEIBHOM, B TOBAp BHOCIT KOHCTPYKTHUBHBIE H3MeHeHus. [Ipumepom mo-
KET CIYKHUTh TPOEKT MO MPOU3BOJCTBY HIOKOJIAIHBIX (PUTYPOK KHUBOTHBIX.

5. Topzoeas mapka SBISETCS OMHAM U3 OYEHDb BKHBIX 2JIEMEHTOB CO3AaHUS TO-
Bapa. Hanpumep, ToproBas Mapka Rolex omnpenenser MaTepuall KOpIyca JUisi HOBBIX
4acoOB — 3TO MOTYT OBITH TOIBKO A0pOrue€ METajljibl ¢ YHUKaJIbHBIMHA CBOMCTBaMH.

He MeHee BaxkHOIT cocTaBisonIel yIa4HOTO TOBapa SIBJISIETCS €ro MOCIETPOIaK-
Hoe oOciykuBaHue. Croia BKIIIOYAIOTCS TOCTaBKa KOMIUICKTYFOIIUX, TapaHTHHHBIHN pe-
MOHT, OT3bIB HEKAUeCTBCHHON MPOAYKIINH, CIIyk0a TeXxHHmdeckor mommepkku. [Tocme
TOTO KaK TOBap MPOU3BEJICH, IPOEKT HE 3aKaHUYNBACTCS, 1 BCE 3TH MEPOIIPUATHS JTOTDK-
HBI OBITH 3aIJIAaHUPOBAHKI 3apaHee. OHM BIUSAIOT Ha YCHEX MPOEKTa W MPEeanpUsTHSI
B IIEJIOM.

Mexanuzm ynpasnenus npedmemunoil 001acmuio TMPEICTaBIseT COO0H COBOKYII-
HOCTb UHCTPYMCHTOB U CY6'beKTOB BO3I[eI>'ICTBI/I$I Ha CUCTEMY YIIPABJICHUA IMIPOCKTAMU U
3aBUCHUT OT BUJJa IMTPOCKTHO-OPHUCHTUPOBAHHOI'O MTPEATIPUATUA:

1. Ha mpoeKTHO-OpUEHTHPOBAHHOM IPEATIPUITHH, PEATU3YOIIEM HEOOJIBIIIOE KO-
JIMYECTBO MTPOEKTOB WJIN OJIMH MPOCKT, YIPABICHUE MPEIMETHON 00J1aCThIO OCYIIECTB-
JISIETCSI Yepe3 MPOU3BOICTBEHHBIE OT/IEIBI U CITYKObI, 3aHUMAIOIIHECS TPON3BOICTBOM
(TITaBHBIN TEXHOJIOT, TJIAaBHBIA HHXKEHED, CITy’KOa SHEprooOecIiedeHus 1 T. 1I.).

2. B XONIMHIOBBIX CTPYKTYpax yIpaBiCHHUE PEIMETHON 00JIaCThIO SIBIICTCS Ooee
coxHbIM (puc. 4.2). CoBeT TUPEKTOPOB XOJJIMHIA ONPE/IEIIICT OOIILYI0 XapaKTePUCTH-
Ky Oy/IyIero ToBapa u rmopy4aeT yrnpaBjiIeHUe IPESIMETHOM 00JIaCThIO OTHOMY U3 BHIIC-
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Puc. 4.2. YnpasiieHre nmpeaMeTHOH 001acThIO B XOJMAHHTOBBIX CTPYKTypax
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MPE3UCHTOB, KOTOPBIA HAHUMAET KOMITAHUIO TI0 YIIPaBICHUIO ITpoekTamu. Kommnanus
obecrnieuynBaeT Ka4eCTBEHHOE YIIPaBIICHHE, IPUBIIEKAs CITyKOBI XOJIIMHTA: CIyX0a Map-
KEeTHHTA OTPECIIICT, KAKUE TOBAPHI TIOIB3YIOTCS HAMOOJBIITIM CIIPOCOM, U TIPeJTaracT
HOBBIC XapaKTePUCTUKH K Pa3paboTKe OyjayIIero ToBapa, OTICN MPOJAaX TaKXKe yda-
CTBYET B pa3pab0TKe HOBBIX KAaUeCTBEHHBIX XapaKTEPUCTHK TOBapa; IPOU3BOACTBECHHO-
TEXHUYECKUHM OTIEN PEKOMEHAYET HOBBIE TEXHOJIOTUU U MaT€pUaIbl 151 U3rOTOBICHUS
TOBapa.

Uto Kacaercs MpOMEKYTOUHBIX MaTEPUATbHBIX LIGHHOCTEH, TO JaHHOM MpeIMeT-
HOI 00JIaCThIO 3aHUMAIOTCS TEHKOHTPAKTOPBI U CYOKOHTPAKTOPHI, KOTOPBIE BHITIONHS-
FOT COOTBETCTBYIOIINE BUIBI PAOOT U HEMOCPEICTBEHHO YIIPABIISIOT IIPOIIECCOM HX pe-
anu3aIum.

[Ipu ynpaBiieHu# peaMeTHOH 001acThI0 YHUKATBHOCTh KaKI0T0 TIPOeKTa 00yc-
JIOBIIMBAET HEOOXOAMMOCTh B3aUMOJICHCTBUS Pa3HbBIX MOJpa3eieHuii xomauara. Oco-
OCHHOCTH ATHX B3aUMOJICHCTBHUI OMPEACTSAIOTCS MMUPOKAM HaOOPOM XapaKTEePHCTHUK,
B YMCJIO KOTOPBIX BXOJSAT BPEMEHHBIE TapaMeTphl IPOEKTA.

4.3. YnpaBiieHHe MPOEKTOM 10 BPEMEHHBIM TapaMeTpam

Ynpaenenue npoexmom no epemennvim napamempam (project time management) —
9TO QyHKIHMS, 00eCIeUyNBaoIIas CBOCBPEMEHHYIO PEaTH3alliIo OTACIbHBIX STAIlOB
1 BCEro MPOEKTa B LIEJIOM.

VipasneHne o BpeMEeHHbIM TTapaMeTpaM SIBJISIeTCSI OAHUM M3 KITFOUEBBIX AJIEMEH-
TOB YIIPaBJIEHUS IPOEKTaMHU U BKJIIOYAET:

® KOHIIEMIHUIO YIPaBJIEHUS IPOEKTOM 10 BpEMEHHBIM ITapaMeTpam;

e KaJIeH/JapHOE MJIaHUPOBAHUE MPOEKTA;

® KOHTPOJIb BBHIIOJHEHHS PadOT MPOEKTA;

® aHaJIU3 U peryJIMpoBaHUeE IPoLEcca BbIIOJIHEHUS padoT;

® 3aKpbITHE YIPABICHUS IPOEKTOM.

[Tox BpeMeHHBIMHU TTapaMeTpaMu OOBIYHO TIOHUMATOT TTEPHO/IBI BPEMEHH, B TEUe-
HHUE KOTOPBIX OyAyT BBIIOIHEHBI paOOThl HIIH IPYIIIBI Pa0dOT, a TAK)KEe MOMEHTBI KOHT-
poJIst 3a XOIOM pealu3aly NpoeKkTa. BpeMeHHbIe apaMeTps! yIpaBiIeHUs IPOEKTOM
MoKa3zaHbl Ha puc. 3.1 KaKk coCcTaBHas YacThb CUCTEMHOM MOJIETH yIPaBJIEHUS TIPOEKTOM.

YacTo ObIBaeT OYEHb TPYAHO 3aBEPIINTH MPOEKT B yCTAHOBJIEHHBIC CpokH. [1po-
0J1eMbl BO3HMKAIOT M3-3a HEJAOCTAaTKa IOHUMAHUsS TOTO, YeM MMEHHO Mbl YIIPaBIIEM.
BonbimaeTBo mpobiieM HaunHaeTcsl Ha (ase TIaHUpOBaHUs. PacXokIeHus ¢ KajeH-
JApHBIM IIJIAHOM MOTYT OBITh CBS3aHBI C MOTOJHBIMU YCIOBUAMH, 3aJCPKKAMU B I10-
CTaBK€ MaTepuajoB U Mp., a TAKKE C OTCYTCTBHEM JIOCTATOUYHBIX PE3EPBOB BPEMEHHU
JUIsl yCTpaHeHUs Opaka.

Ecnu macimrab u npenmerHast 00J1acTh IPOEKTA M3HAYAIBHO OIIPEAEIICHbl Hellpa-
BUJIBHO, B IIPOIIECCE BBIOJIHEHUS pab0T NOTpeOyroTCsl U3MEHEeHHUs B padoTax M KajeH-
JTApHOM IlIaHe. B OBTOPSIOMIMXCS, TUIIOBBIX IPOEKTaX MOYKHO UCIIOJIB30BaTh PE3Ylb-
TaThl MPOILIOTO OMbITA JUISL JOCTATOYHO TOYHOTO ONpe/IeIeHNs] BpEMEHH U Mocie1oBa-
TEJILHOCTH BBIIOJIHCHUST PA0OT, OTHAKO OOJIBIIMHCTBO MPOEKTOB HE OBTOPSIOTCSL.
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K ocHOBHBIM MpuirHaM BO3HUKHOBCHUA MMOTEPb BPEMCHH B IMPOCKTC OTHOCATCA
OMMOKHU B MJIAHUPOBAHUH;, HEYOBICTBOPUTEIHHOE YITPABICHUE KAYeCTBOM U COCTaB-
JICHWE CMET;, OTCYTCTBHE ITUIaHA HEMPEIBUICHHBIX 3aTPaT B CIy4ae HEOMpeAeIeHHOC-
TH BO3/ICHCTBUS BHEIIIHEH Cpe/ibl, HEaJeKBATHOE PACTIPE/ICIICHIE PUCKOB MEXKTY yUa-
CTHUKaMH NIPOEKTa; HECTPYKTYpUPOBaHHAS CHCTEMa KOMMYHHUKAIMIA M HepeaTHCTHY-
Hasg CUCTEMAa OTYECTHOCTHU IO IMPOCKTY.

JIpyrum acrteKkToM yrpaBieHHs POSKTaMH 10 BPEMEHHBIM ITapaMeTpam SIBIISICTCSE
YIPaBJICHUE JIMYHBIM BpEMEHEM. [[aHHBII BOIIPOC aKTyaseH Ul BCEX YYaCTHUKOB U HC-
TIOJTHUTEJICH TPOEKTa, HO 0COOSHHO BaXKEH JIJIsI YITPABIIAIOIIETO MMPOSKTOM. DTOT YETIOBEK
OTBEYAT 32 YCIIeX MPOEKTa U JOJDKEH YCIeBaTh JIeNiaTh BCKO HEOOXOANMYIO paboTy.

YroObl ymydIUTh YIPABICHUE JTUIHBIM BPEMEHEM, YIPABISIONINN TPOSKTOM MO-
JKET HCIIOJIB30BaTh OHY W3 JBYX OCHOBHEIX (popm. Dopma, mokazanHas Ha puc. 4.3,
NPE/ICTaBISIET COOOH cnucox pabom, KOTOpble HEOOXOIUMO BBITIOIHUTE. [locie 3armor-
HEHHUs OTOU (HOPMBI YIPABISAIONINN pPeIIaeT, Kakue 13 paboT OH JOJIKEH BBITIOJIHUTH
caM M B KaKOH MOCJIeI0BATEILHOCTH.

Jlarta HaumenoBanue npoekra

IIponomxu-

S — OxoHYaH1e

Koz pabor | Ilpuoputer Hauano

Puc. 4.3. Crncok pabot, KOTOpbIe HEOOXOIUMO BBITTOTHUTH

3arem paOoThI ¢ HAWBBICIIUM MIPHOPUTETOM TEPEHOCATCS BO BPEMEHHBIE OJIOKU
CHCEOHEBHO20 NIIAHUPOBOUHO020 KaneHOaps (puc. 4.4). He3zanomHeHHbIE BpeMEHHbBIS
OJIOKM HMCTIONB3YIOTCS [Tl BHETUIAHOBBIX COOBITHI MM paObOT C MEHBIIIUM ITPUOPHUTE-
ToM. Ecniit koin4ecTBo paboT MpeBbIIaeT KOJMUECTBO CBOOOJHOTO BPEMEHH, MOKHO
3aIUIaHMPOBATh 3TH PabOThl HA HECKOJIBKO AHEH Brepen. OaHako 3510ynorpelieHue Ta-
KOW TIPaKTHKOW MOYKET TMPUBECTH K 3aJICPXKKaM B BBINIOJIHEHUH paboT ¢ BBICOKUM TPH-
opureToM. CyIecTBYeT BEpOSITHOCTb TOT'0, UTO HE BHIIOJIHEHHAS! CeroHs paboTa ¢ Hu3-
KM TIPUOPHUTETOM 3aBTpa WIIM TOcJe3aBTpa OyJieT UMETh BBICHIHN MPUOPHUTET. Takum
00pa3oM, B YIIpaBJICHUH [TPOSKTAMHU BCE HEOOXOIUMO JIeNaTh CBOCBPEMEHHO.

BonbmHeTBO MH0a€eH Jydilie MOTHUBUPOBaHbI pabOTOM, 3aIJIaHUPOBAHHON 3apa-
Hee, YeM BO3HHUKAoIIe crioHTaHHO. UToOb! 3 (hekTHBHO ynpaBisiTh BpeMeHeM, He0O0-
XOJIUMO yCTaHABIMBATH MPUOPHUTETHI U CTPOTO CIIENOBATh UM. YIIPABISIOIMHA MPOCK-
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Jara HaumenoBanue npoekra

Bpems Kox pabor [Tpuopurer

8:00-9:00

9:00-10:00

10:00-11:00

11:00-12:00

12:00-13:00

13:00-14:00

14:00-15:00

15:00-16:00

16:00-17:00

Puc. 4.4. ExxenneBHbIN MIIaHUPOBOYHBIN KalleHAaph

TOM He JIOJDKEH OTBJIEKAaThCsl Ha BTOPOCTETICHHBIE JIeJla U COOBITHSI, OTHUMAFOIIINE MHO-
ro BpemeHHu (Oecrone3Hble TerneOHHbBIE 3BOHKH U BCTPEUH; BBISICHEHUE HETTOHSITHBIX
Tesielt 1 3aJ1a4; MPUXO He3alUTaHWPOBAHHBIX MTOCETUTENEH ), OTKIIAIBIBATh BAKHBIC Pe-
IICHUS W BBITIOIHATH Pa00TY, KOTOPYIO MOXXHO MOPYYHTD MOJINHEHHBIM.

4.4. YrpapieHrue CTOMMOCTBIO U PUHAHCUPOBAHUEM

Ynpaenenue cmoumocmowio u punancuposanuem npoexma (project cost and
finance management) nipenctapisieT OO0 (YHKIMIO yIpaBICHHUS,
o0ecrieunBaoIy0 (GopMUpOBaHUE, BEIOJHEHUE U KOHTPOJIb OIOIKETa MPOEKTA.

OCHOBHBIMH TIETISIMH YIIPABJICHHUS CTOUMOCTBIO TIPOEKTA SIBIISTIOTCS:

HaKoIJIeHHE HHPOPMAIIUK O IPOU3BOIUTEIBHOCTH TpyJa 1 000pya0BaHus B Pop-
M€, TO3BOJISIIOIICH JIydllle pacCuuTaTh CTOMMOCTD IPOEKTa B OyIyIeM, YTO SIBIISETCS
KITIOYOM K YCIeXy JF000T0 MPOEKTHO-OPHEHTHPOBAHHOTO TIPEATIPHUTHS;

MoJ|/Iep’KaHue 3aTpar o MPOEKTy B 3apaHee 3aluIaHUPOBAHHBIX PaMKax.

Jliist ynpaBieHHs CTOMMOCTBIO U (pMHAHCUPOBaHUEM TPOEKTA COCTABIAIOT 0100-
Jcem npoeKkma — JOKyMEHT, B KOTOPOM TUTaHUPYEeMbIe PacXO/Ibl U JTOXOBI OT peann3a-
[IUY TIPOEKTa pacrpeesIeHbl 0 BPEMEHHBIM TIepHOaM.

[Ipu onpeneneHnn CTOUMOCTH MPOEKTA UCTIOIB3YETCS CMEma npoeKma, Coaep-
Kalas CTPYKTypHUPOBAHHBIN MepedeHb paboT M PECypcoB, a TakKe IMIaHUPYEMBIX
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pactieHok Ha HuX. CMmeTa sSIBIsieTCs 00s3aTeIbHON U OYCHBb BAXKHOU YacTBIO OIOMKe-
Ta TPOEKTA.

[IpoexT MOXKeT COCTOSITh N3 HECKOIBKUX OIOKETOB pa3HBIX YPOBHEH, pacmpese-
JICHHBIX TIO IIEHTPaM OTBETCTBEHHOCTH, TAKUM 00pa3oM, OIOIKETHI SIBISIOTCS CIIOCO-
00M KOMMYHHUKAIIMX 1 KOHTPOJIS. Ha MpoeKTHO-OpHUEeHTUPOBAHHBIX IPEATIPUSTHSAX OO]T-
JKeThl (HOPMUPYIOTCSI BOKPYT MPOSKTOB B TEYCHUE BCETO BPEMEHU UX PEATTU3AIUH, B OT-
JIMYME OT HEMPOCKTHO-OPUSHTHUPOBAHHBIX TPEANPHUITHN, B KOTOPBIX OTBETCTBEHHOCTh
3a IPOCKT HECYT Q)YHKHHOHaJILHLIe nmoapa3acyiCHus, a OTYCTHOCTD IIPUBA3BIBACTCA K Ka-
KOMY-JT00 Teproay BpeMEHH.

[Ipu peanmzanuu npoekta nHMOOpMAIH 0 (HaKTHIECKUX 3aTpaTax YUUTHIBACTCS
Ha COOTBETCTBYIOIIUX CYETaX 3aTpar, YTO MO3BOJISIET KOHTPOJIMPOBAThH IIPOEKT C HEOO-
XOJIUMOM CTETIEHBIO JIeTaTN3aIUH.

CTouMOCTH JIFOOOTO ITPOEKTA ONPENEISICTCS CyMMO npamuix (direct costs) v Koc-
eéennvix (indirect costs, overhead costs) usoepoicex. Ilpamoie uzdeprrcku 0OBIYHO CBSI-
3aHBI C pacxoJaMH Ha MaTepuaisl, 000pyaoBaHue, padouyro cuwiy u ap. OHE accolnu-
PYIOTCS C ONPEAETICHHBIM MTakeToM paboT. Koceennvie uzdepacku npeacTapisioT Co-
001 pacxo/ibl Ha CoJiepKaHNe aIMIHICTPATUBHOTO aIllapara, KOHCAITHHTOBBIE YCITyTH
u 1p. OHU U3MEHSIFOTCSI TOJILKO BO BPEMEHH U HE 3aBUCST OT MakeTa padoT.

CTOMMOCTBH MPOEKTa TECHO CBSI3aHa CO BpeMeHeM ero peanmsaruu (puc. 4.5). Ko-
MaHJIa MPOEKTA JIOJDKHA TaK OpraHu30BaTh pabOTy HaJl MIPOSKTOM, YTOOBI BPEMsl €ro
pealin3anuu 1, COOTBETCTBEHHO, CTOMMOCTh OBLTH MUHHMAJIbHBI.

A -

A CyMMapHbIe U3IepKKI

Touka ontumyma

KocBennblie U3JACPIKKU

CTouMOCTb MPOEKTa

[IpsiMble U3AEPKKN

»
Y ot

Bpewms peanuzanuu npoekra
Puc. 4.5. B3auMoCBsI3b CTOMMOCTH IIPOEKTA U BPEMEHH €0 pean3aliiu

B ynpaBnennu npoekTaMu pacCMaTpPHBAIOTCS TAKXKE METOJIbI OTIPENICIICHUS 3aH-
pam na npomsaxcenuu yxcusnennozo yuxkia npoexma (life-cycle cost — LCC) u ozpa-
Huuenusa sampam (design to cost — DTC).

Mertox LCC ucnionp3yeTcst Al yueTa 3arpar Ha IPOU3BOJICTBO, COBIT, OKCILTyaTa-
U0 ¥ TApAaHTUHHOE 00CITy’)KUBaHUE PE3YJIBTATOB MPOEKTa. B OTIENBHBIX Cydasix 3Kc-
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ITyaTallMOHHBIC 3aTpaThl MOI'YT ITPEBLIMIATE 3aTparbl HAa IMMPOU3BOACTBO IMPOAYKIIUH,
MO3TOMY MX HEOOXOIMMO YUECTb €IIe JI0 pean3alliil IIPOeKTa.

[Ipu ucrionp3oBarnu Metoga DTC 3aTparsl paccMaTpuBaloT Kak mapaMmeTphl po-
ekTa. BHauane 3amaroT GUKCHpOBaHHYIO IIeHY paboT (TOBapoB), a 3aTe€M BBHIOMPAIOT
MOJPSAAYMKA, KOTOPBII Npe/iaraeT BhITOJHUTh Hanbonbliee (MU ONTHMAaIbHOE) KOJIH-
YeCTBO PadoT (TIOCTAaBKY TOBAPOB) C 3a7JaHHBIM YPOBHEM KaueCTBA B YCTAHOBJICHHBIE CPOKH.

Jlo 3aBepiiieHust IPOEKTa OIICHKA €0 CTOMMOCTH HOCHUT BEPOSITHOCTHBIN XapakTep,
Y €€ TOYHOCTh 3HAYUTEIHHO Pa3INIaeTCsl B 3aBUCUMOCTH OT METO/Ia OIeHKH (Tad. 4.1).

Tabnuya 4.1
To4yHOCTH Pa3JMYHBIX BH/I0B OLIEHKH CTOMMOCTH MPOEKTOB

Bun ouenku [TorpewHocTs, %
[IpensapurenbHas 25-45
YKpYNHEHHBIH CMETHBII pacyer 20-30
CmeTHO-(pHHAHCOBBIN pacueT 10-20
OKoHuaTebHbIN CMETHBIN pacueT 3-5
OueHka npejcrosmux pador 2-4

CymiecTByeT MHOXECTBO TpaguiIecKUX BUOB NPEACTABICHUS OIOKETOB U CMET
MPOEKTOB, OCHOBHBIC U3 HUX [19] — KaneHnapHbli mian-rpaduk 3aTpar, MaTpuLa pac-
Mpe/IeIeH sl pacXoJ0B, CToJa0uaras AuarpaMmMa, CTonoyaras iuarpaMmma KyMyJISITHBHBIX
3aTpar (HapacTaloLUIMM UTOTOM), JIMHEHHas AuarpamMMa pachpeieieHHbIX BO BpeMEHU
KyMYJIATUBHBIX 3aTpat, KPyroBas Auarpamma CTPYKTYpBI JJOXOJOB U JIp.

JI1st KOHTPOJISI CTOMMOCTH TIPOEKTa B TIPOIIECCE €r0 PealTn3allui UCTIOIb3YIOTCS
pa3iuyHbIe BBl BapUAIWii, T. €. OTKIOHEHHH B KaJeHJApHbIX rpadukax, 3aTparax u
Opyrux nokasarensix. YToObl paccuntaTh Bapuauuu, Paccen Apumbanbi onpeaeini
TPH OCHOBHBIX BHJa 3arpar [53]:

naanoevie 3ampamet (budgeted cost for work scheduled — BCWS) — nnanosas
CTOMMOCTH Pa0OT, HAMEUEHHBIX Ha OMpeJIeIEHHOE BPeMsl, WM KOJIWYEeCTBO pecypca,
3alTAHUPOBAHHOTO K MCIIOJIH30BAHUIO B 3a/IaHHBIN TIEPHO]] BPEMEHH;

ocgoennnviit 00vem (budgeted cost for work performed — BCWP) — cTouMOCTb
3aBEpIIICHHBIX PadOT MM KOJIMYECTBO pecypca, 3alllaHUPOBAHHOTO Ha 3aBEPIICHHBIN
00beM paboT B 3a/IaHHOM TIEPUO/IE;

taxkmuueckue 3ampameut (actual cost for work performed — ACWP) — cymma,
(axTHUYeCKH 3aTpayeHHas Ha BHINOJHEHUE pabOThl B 3aJaHHOM HEpHOJIE.

Wncturyt ynpasnenus npoekramu (PMI) B HOBo#l Bepcun uzmenun PMBOK Ha
PV, BCWP — na EV, ACWP — Ha AC. OnHako MHOTME€ YYaCTHUKH MHBECTHUIIMOHHBIX
MIPOEKTOB BCE €III€ HCITOIB3YIOT CTAPhIE COKPAIIICHHS.

Bce paccmoTpeHHbIe BUIBI 3aTpaT MOXKHO IMTPUMEHHTH K JIF000MY ypoBHIO WBS mist
BCeX pabOT, KOTOPHIE BBITIOIHEHBI, BHITIOIHSIOTCS HITH 3aINITAHUPOBAHBI JIJISl BBITOJTHEHHUSL.
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[Tocne onpeneneHnst OCHOBHBIX BHIOB 3aTpaT MEPEeUIeM K BRIYHUCICHUIO BapHalIUii.
Bapuauusn no zampamam (cost variance — CV)
CV =BCWP —ACWP. 4.1)
OTtpunatenbHas Bapualys MMOKa3bIBaeT MEpepacxojl CPEACTB.

Bapuauus no zpaguxy pabom (schedule variance — SV)
SV =BCWP — BCWS. 4.2)

OTtpunatensHas Bapyalysi TOBOPUT 00 OTCTaBaHWH OT rpaduka.
O} dekTuBHOCTH BRIIOITHEHHON Pa0OoThI oTpeiessieTcs o popmyiam (4.3) u (4.4).

Hnuoexc oceoenun 3ampam (cost performance index — CPI)

BCWP
CPl =——
ACWP 4.3)
Hnoexc evinonnenusn zpaguxa paoom (schedule performance index — SPI)
[ = M 4.4
BCWS ~ 44

Ecimu CPI = 1,0, BemmonHeHue npoekra uzet no rwiany. [pu CPI/> 1,0 cnenyer
OTMETUTh HECOMHEHHBIE YCIIEXH B BBIIOJTHEHUH padoT npoekTa. Ecim e CPI < 1,0, To
BBINIOJTHEHUE Pa0OT MPOEKTa OCTABISIET XkKeJaTh Jdyuiiero. [1ogo0HbIl aHaIn3 MOXKHO
MPOBECTH U IS mHAeKca SPI.

Ynpaenenue punancuposanuem npoexma 3axir04aerTcs B €ro 00eCIeUCHUN Jie-
HEKHBIMH CPEIICTBAMHU, HEOOXOAMMBIMHU IS peaj3aliy, C MOCIeAYIOIIUM BO3BPATOM
CYMMBI MHBECTHUIIMH M MPOIEHTA 3a UX HCIIOJIb30BaHHE.

B omnume oT 00bIYHOTO KpeTUTOBaHHS IPEAIPUSTHS, TPH (PUHAHCUPOBAHHUH TIPO-
€KTa Ha IIEPBOE MECTO CTaBSITCS HE TOJBKO IIATE)KECIOCOOHOCTh 3aKa3ulKa, HO U UH-
BECTHLIMOHHAS MTPUBJICKATEIBHOCTh POCKTa, CPOK OTBJICUCHUs (PUHAHCOBBIX CPE/ICTB,
PHCK, peHTa0eIbHOCTh MPOEKTa U JIP.

CyIecTByIOT pa3inyHble ClIOCOObI (PMHAHCHPOBAHUS POEKTOB!

e camMo(MHAHCUPOBAHKE — MOJTHAS MJIM YaCTUYHAS Peai3alusl POEKTa 3a CUeT

COOCTBEHHBIX CPEJICTB;
e (hMHAHCUPOBAHUE 3a CYCT AKIMOHMPOBAHMUS, T. €. 38 CUET MEPBUYHON WU JI0-
MTOJIHUTEIbHON SMHUCCUU aKLUH;

¢ (puHAaHCHpPOBaHME 32 CYET KPEANUTOB;

® JIM3MHI WJIH CEJICHT;

e (Oe3BO3Me3HOE (DMHAHCHPOBAHME;

e CMEIIaHHOE (J10JIeBOE) (PMHAHCUPOBAHHUE.

ITo BugaM cOOCTBEHHOCTH UCTOYHHMKH (PMHAHCHPOBAHHS MOXKHO Pa3leliUTh Ha
rOCYIapCTBEHHBIC HHBECTHLINH (OIOIKETHBIE CPEJICTBA U JIP. ), YACTHBIE (CPEICTBA IIPEA-
OpUATHH, PU3MUECKHX JIML U JP.) U HHOCTPaHHbIE (CPeICTBa MHOCTPAHHBIX HpeApU-
ATHUH, TOCYIapCTB, GUINUECKUX JIHIT).

Yro6bl 0OecneynTh MPOEKT JOCTAaTOYHBIMU (PMHAHCOBBIMH pecypcamu, HeoOXo-
JIMMO 3HATh OCHOBHBIC ()OpPMBI (pHHAHCHPOBAHUS TIPOEKTOB [ 19]:
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1. Qunancuposanue c pezpeccom na zaemujuxa. llpu >1oii hopme Bce pucKku
MPOEKTa MajaloT Ha 3aeMIIHKa, HO [IeHa ()MHAHCOBBIX PECYPCOB HEBBICOKA.

2. Qunancuposanue 6e3 npasa pezpecca Ha 3aemujuxa. Ilpn 3ToM Bce pucku
MPOEKTa MaJaloT Ha KPEAUTOPa, HO IIeHA (PMHAHCOBBIX PECYPCOB JOCTATOYHO BBICOKA.

3. Quuancuposanue ¢ ozpanuyueHHIM npasom pezpecca. KoMIpoMHuCcCHbIHN Ba-
PHAHT, KOTJIa pUCKH ITPOEKTa pacIpeae]eHbl MEX/y €ro yYacCTHUKaMH, a 1eHa GpuHaH-
COBBIX PECYPCOB SIBIISICTCS YMEPEHHOM.

Ha pasnbix ¢azax peannzanuu NpoekTa GUHAHCOBBIC IIOTOKU MOTYT HOCHUTD Pa3-
JMYHYIO HAIlpaBJICHHOCTh — BBICTYNATh B KAYECTBE JOXOIO0B U pacxodoB. PaccmoTpum
JIBa CiIy4asi peann3aliy IpoeKTa.

B niepBom citydae Bo BpeMs pean3aliy IPOEKTa BO3ZHUKAIOT KaK PacXodHasi, Tak
U poxonHast cocrasistomue. K npumepy, CTpouTesbCTBO )KUIOT0 J0Ma Ha Ha4aJIbHOM
aTare BeJeT K YBEIMYCHUIO PACXOIHON YacTH, a KOTJa HaYMHAeTCs Mpojaka OyIyIux
KBapTHUP, UAET MOCTYIUIEHUE JACHEKHBIX CPEICTB OT COMHBECTOPOB U MOSBIIACTCS J0-
xoJ1. Cxema hopMupoBaHHsl PUHAHCOBBIX MOTOKOB 110 JAHHOMY BapUaHTy TOKa3aHa Ha
puc. 4.6.

IonoxuTEeNBLHBIN

(huHAHCOBBII TOTOK
A

JloxomHas 9acTh

Kpupas 10X0/1HO-pacxoHOH

g £
= YaCcTH IIPOEKTa
28 ¢
SEQ Pacxognast wyactb .= T TT
S o &
N a B
[Tepuosibr
peanuzanuu
MpoeKTa

npoekTa

Pacxosel Ha
peanu3aIiio

OTpunarebHbIN

(bUHAHCOBBII TOTOK

Puc. 4.6. Cxema popmupoBanust PUHAHCOBBIX TIOTOKOB IO TIPOEKTY

Js wirocTpauyy BTOpOro ciayyasi BO3bMEM B Kau€CTBE IIPUMEpa CTPOUTEIBCTBO
3aBOjIa TI0 BBIITYCKY OOJIHMIIOBOYHOM IUTUTKH. B mporiecce peanu3anuy JaHHOTO MTPOEK-
Ta | JI0 Hayaja ero 3KCIUTyaTalluu MPUCYTCTBYIOT TOIBKO PAcXOJIbl IO HHAHCUPOBA-
HUIO TIpoeKTa. J{0X0mbl OT pean3aliuy MOSIBIISIOTCS TOJIBKO TIOCTIE 3aBEPIICHUS CTPOU-
TETbCTBA, a 3HAYUT, U MpoekTa. OIHAKO BBITYCK OOTMIIOBOYHON IUTUTKU MPEICTABIISET
co00#i y)ke IPyTOoii IPOEKT, M JOXOABI HEOOXOIMMO TTOKa3bIBaTh yXKE B IPYTOM IIPOEKTE.
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JleHe)KHbIE TOTOKH 00CITY>KUBAIOT PEAIM3AIIMIO TPOEKTA, a TaKke (PUHAHCOBO-XO-
3SIMCTBEHHYIO JICATCIILHOCTD MPEANPUITHS B 11ej0M. [IpeanpusaTie T0KHO IIIaHUPO-
BaTh (PMHAHCOBBIE ITOTOKH IO MPOEKTAaM M CHHXPOHU3UPOBATH MX IO BPEMEHH, YTOOBI
obecrnieunTh (PMHAHCOBOE PABHOBECHE, JIMKBUIHOCTh U TUIATEKECTIOCOOHOCTD, a TAKKe
3¢ (HEKTUBHOCTD MCITOIH30BAHUS JCHEKHBIX CPEICTB.

Ha HeOoubImx npeanpusTusix ynpasicHue (PUHAHCUPOBAHUEM MPOCTHIX MPOESK-
TOB OCYIIECTBIISICTCS Yepe3 OyXTalITePUIO MO 3aIpocaM YIPaBISIOIIETO MPOSKTOM; Ha
0osiee KpyIHBIX MPEANPUATHAX — Yepe3 (UHAHCOBBIE OTAEIBI (TaK)Ke 110 3arpocam yIi-
PaBJISIONIETO MTPOEKTOM). B XOJIMHIOBBIX CTPYKTYpax BO3MOXHO CO3/[aHUE CIICIIHAb-
HOTO yIPaBJICHUS] PaCU€THO-KACCOBBIX OMEpalMii U yIpaBIeHUs 110 (PUHAHCUPOBAHUIO
MIPOEKTOB.

4.5. YrpaBieHue KayeCTBOM

Ynpaenenue xauecmeom npoexma (project quality management) nipecTapisiet
c000# (hyHKITHIO YIIPaBIICHUS, 00€CTICYNBAIONTYI0 COOTBETCTBUE PE3yabTaTa MPOCKTa
MOTPEOHOCTSM 3aKa34MKOB (ITOTpeOUTENeH).

OnHoli n3 BakHEHIIUX (QyHKIWH yIpaBiIeHUs] TPOCKTAMH SIBIISIETCSL YIIPaBICHNE
kadectBoM. B XX B. mpou3oiiuia 300U B cepe yrnpanieHus: kKauecTBoM. Psij pe-
LECCUH 1 JKeCTKas KOHKYPEHLHs HA MUPOBOM PBIHKE 3aCTaBHJIM KOMIIAaHUHU OoJiee mmoJi-
HO YYHUTBHIBATh TPEOOBAaHUS 3aKa3uMKOB (MOTpeOuTENeld) H yAeIsITh O0JIbIIe BHUMAHUS
KaueCTBY IpeJiaraeMbIX TOBapoB (YCiIyT).

CoBpeMeHHBIN MOAXO/ K YNPaBIEHUIO KadeCTBOM BKIIIOYAET CIIEAYIOLINE MOJI0-
JKEHUS:

® OTBETCTBEHHOCTb 3@ Kau€CTBO HECYT BCE YYAaCTHUKHU MPOEKTa — OT 3aKazyHKa

JI0 BpEMEHHBIX pabounx;

¢ KaueCTBO JOHKHO OBITH OPUEHTHPOBAHO HA MOTPEOUTENCH;

® JIIOIU XOTAT MPOU3BOJUTH Ka4eCTBEHHBIE TOBAPHI;

® KauecTBO HAYMHACTCS Ha CTAAMU WHHUILMALMHU MIPOEKTa M JOJDKHO OBIThH CIuIa-

HUPOBAHO JI0 €r0 3aBEPIICHMS;

® HEOOXOOMMO BBISBIISITH U YCTPaHITh BCe A€(DEKTHI, BOZHUKAIOIIHE IPU peau-

3allMu MPOEKTa;

e BCE MEPONPUSTHA MO YIPABICHUIO KAYECTBOM, YCTPAaHEHHUIO 1e(DeKTOB U Ipy-

THX TPOOJIEM JOJKHBI ObITh JOKYMEHTAIbHO 0(hOpMIICHBI,

e (oJee KaueCTBEHHBIN TOBap SKOHOMHUT JICHBI'H 1 CIIOCOOCTBYET Pa3BUTHIO OM3HECA.

B nacrosiee BpeMst pazpaboTaH MOAX0, KOTOPbIA MO3BOJISIET JOOUTHCS HAUITYY-
[IEr0 COOTBETCTBHS MPOM3BOAMMOr0 TOBapa OXKUAAHUSAM MTOTPEOUTENEH, OH HOCUT Ha-
3BaHUE @ceoduiee ynpaenenue kauecmeom (total quality management — TOM).

Bonbmas yacte npuHuunos 7QM npunuceiBaeTcs JOKTpuHe Dasapaa [lemunra
u Jxo3eda /xapeHa, kotopeie B Hadasie S0-X IT. IPOILIOrO BeKa BMECTE C JPyTUMHU
skcnepramu U3 CHIA KOHCYIBTHPOBAIM SITIOHCKUE MPEINPUATHS [0 BOIIPOCcaM yilyd-
LIEHUs] Ka4eCTBa MPOAYKIUH. B To Bpemsl AMOHCKHE TOBapbl UMENIN HU3KOE Ka4eCTBO
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Y MHOXECTBO BHYTPEHHUX Je(eKTOB. JleMUHI HECKOJIBKO pa3 e34uil B SIOHUI0 AT
MPOBEJECHUS CEMUHAPOB 110 CTATUCTUYECKOMY KOHTPOJIIO IpoLecca U HHTErpaluy Ka-
YyecTBa B Tpoliecc npou3BoacTBa. OH oTMeyall, 4TO MOAABISIONast YacTh MPOU3BOJI-
CTBEHHBIX MTPOOJIEM BO3HUKAET B CAMOM MPOIIECCe, & CTATHCTHKA TOMOTaeT KOHTPOJIHU-
poBarh 3TOT nporecc. JapeH HaMeTHI B OOLIMX YepTax YIpaBIeHYECKUH MOJXOJ K
KOHTPOIIIO KauecTBa M 00paTHJ BHUMaHUE Ha YJIOBJIETBOPEHHUE 3allPOCOB MOTpEOHTE-
Jel myTeM paboThl B MPOEKTHBIX KOMAHIAaX C Pa3BUTHEM IIPOLYKIMU OT IMPOEKTa K
npoekTy. OH oAYepKHYI HEOOXOMUMOCTh OOYUICHHS Ha BCEX YPOBHIX — OT pabOIHX 10
PYKOBOIUTENEH NPEANPHUATHS X OTMETHJI, YTO IIATH 110 YIy4LICHUIO Ka4eCTBa IPOLYK-
LIUU JTOJDKHBI OBITH HeTpepbIBHBIMU [61].

Jemunr chopmynupoBan 14 MpUHIMIIOB YIy4IlIEHHS KauecTBa, MCIIOIb3YEMbIX
B TEOPHH YIPaBIICHHUS:

MOCTOSTHHOE CTPEMJICHHUE K YIYYIICHUIO TOBAPOB U YCIIYT;

npuHATHE GUITOCOPHUH YIIPABICHUS Ka4eCTBOM;

OTKa3 OT IPAKTUKU IIMPOKOMACLITaOHbIX IPOBEPOK IJIS JOCTHKEHUS KauecTBa;

OTKa3 OT BbIOOpPA MOCTABLIMKOB M HOAPSIYUKOB HCXOIS U3 MUHUMAJIbHON LIEHBI
MOCTABJISIEMON TIPOIYKIUH (padoT, yCiyr);

MOCTOSTHHOE YITyUIlIEHHE CHCTEMBI ITPOU3BOACTBA TOBAPOB H YCIIYT;

BBeZieHHEe 00y4yeHHs Ha padore;

MPUHATHE ¥ MCIIONBb30BaHNE TCOPUH JTHJICPCTBA;

BBITECHEHHUE CTpaxa,

paspyuieHre 6apbepoB MEKIY MOJPA3ICICHUSIMH, MEIIAIONINX B3aUMOICHCTBHIO
1 3 (PeKTHBHON COBMECTHOH paboTe;

OTKa3 OT JIeBU30B, IPU3bIBOB U KOHTPOJIbHBIX 33AaHUN I pabounx;

OTKa3 OT YHCIICHHBIX HOPM BBIPAOOTKH JUIsl pab0vrX 1 yIpaBJIeHYECKOTO MepcoHaa;

CHATHE 0apbepoB, KOTOPBIE JINIIAIOT JIO/Ie TOPOCTH 3a CBOIO padoTy;

BBEJICHUE MHTEHCUBHBIX MPOTPaMM 00YUEHHMS 1 CAMOCOBEPILICHCTBOBAHHS JJIs BCEX
pabOTHUKOB TPEANPHUITHS;

MPUHATHE Mep 110 TpaHC(HOpMAaIIUU CUCTEMBI YIIPABIICHUS KA4€CTBOM.

VYrpasieHre KauecTBOM 3aTpariBaeT IeJIblii KOMIUIEKC B3aUMOCBSI3aHHBIX KOM-
MIOHEHT: KyJIbTYypY B3aUMOJCHCTBUS U padOThI KOJUIEKTHBA, KBAIM(DULIUPOBAHHbII Hep-
COHAJI, MECCHIO MPEINPHSTHUS, LIEIU U CTPATETHH, PYKOBOACTBO U JIUJIEPCTBO, OpPraHu-
3alMOHHYIO CTPYKTYPY H COOTBETCTBYIOIIME HHCTPYMEHTBI YIIPABICHHS TPOCKTAMHU.

MHuorue mporpaMMbl TI0 BBenieHu 0 7 QM TeprsT Heynady (Ha ceBepoaMepuKaHC-
KHX TIPEANpHUITUAX MpoleHT Heynad gocturaet 80 [41]). [Iposan mporpamMm BceoOriie-
TO YIpaBJIeHUs Ka4eCTBOM, HECMOTPSI Ha MOIBITKK 00y4YeHUs IepcoHasia u Apyrue BHe-
IIHUE BO3/ICHCTBUS, 00YCIIOBIICH OTCYTCTBHEM (DyHJIAMEHTAIILHBIX H3MEHEHUH B OTHO-
HIEHUH paOOTHUKOB K cBOEMY Jeily. MHoOrue npenupusiTis IpocTo MbITAKTCA M0apa-
JKaTh JEHCTBUSIM NPEYCIeBaIOMINX OPraHU3alni, B TO BpeMs KaK, 4TOOBI IIporpaMma
TOM Obla yCcrenHoi, ee HeoOX0AMMO aAaNTHPOBATh K YCIOBHSM MPEINPHUATHS, Ha
KOTOPOM OHa BHEIIPSETCSI.

VYrpaBneHne KaueCTBOM B TIPOCKTE COCTOUT M3 TPEX OCHOBHBIX (ha3, KOTOPHIE JI0JI-
’KHBI BBITIOJHATHCS OTHOBPEMEHHO:
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1. ITnanuposanue kauecmea:

e ompezeseHHe 3apoCcoB MOTpedOHUTeENei;

* BBISIBJICHUE PEUMYIIECTBEHHBIX TPEOOBAHUH K TOBAPY CO CTOPOHBI OTPeOH-

Teen.

2. Ilogvluienue kauecmaa:

e BBIOOP KPUTEPHEB OIICHKH;

® OLIEHKAa BO3MOXHOCTEH Ipouecca;

e yIy4llEHUE Ipouecca.

3. Koumpons kauecmesa:

® OIIeHKa KayecTBa;

® KOPPEKTHPOBKA Mep IO MOBBIIICHNIO Ka4eCTBA U TUNIAHUPOBAHHUIO.

Ha puc. 4.7 noka3aHbl B3aMMOOTHOIIEHHUS MEX Ty (pazaMu YIIPaBICHHS Ka4eCTBOM
npoekra B KoHtekcte 7TOM.

IToBbIIeHKME
KauecTBa

[InanupoBanue
KayecTBa

Opwuenranus
Ha
notpedureneit

Kontpomns
KayecTBa

Puc. 4.7. B3auMOOTHOIIICHHUS B CHCTEME BCEOOIIETo yrpaBieHus kauecTBoM (7TQM)

Ha npennpusiTsix, KOTOpBIE elle He MPUBBIKIN K humocodrn 7TOM uiv K CUCTe-
Me HEMpepBhIBHOTO MOBBIIMICHHUS Ka4eCTBa, JKEJIATeJIbHO BBECTH B OpPraHU3alMOHHYIO
CTPYKTYpy MOJpa3ieiieHle, OTBEYAoIIee 3a YIPABICHUE KaueCTBOM.

[Tpu yuete TpeboBaHUi MoTpeOUTENEH BO BpeMsl peallu3aliiy MPOSKTOB MOXKHO
UCTIOIb30BATh IIKAITY, COCTOSIIYIO U3 JIBYX TOJOKCHUN: MPOCKT COOMEemcmeayem in
He coomeemcmeyem yKa3aHHbIM TPEOOBAHUSM.

B ynpaBieHnu kauecTBOM 4aCTO UCTIONIB3YHOTCS CXEMBbI TTOCIICIOBATEIIEHOCTH OTIe-
panuii, ¢ MOMOIIBIO KOTOPIX KaXKJIbIH MPOIECC MOXKHO pa3/elITh Ha CTAJWUU: HAYaJI0
paboThl, U3MEHEHHUE €€ COCTOSHUS M MePexXoj] Ha CIEAYIONIYIo cTaaui. PaboTHHKHY,
OTBETCTBEHHBIC 32 YCIICIIHOE BBIMOIHEHNE KaXKI0H CTauu, 00eCIeunBaIOT KA4eCTBO,
HEOOXOMMOE TTOTPEOUTEIIO.
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JleMuHT pa3paboTa UK niaH—eblnoNHeHUe—KoOHRmpoab—oelicmeue (Plan—Do-
Check—Act — PDCA), XOTOpBIIi CHMBOJIM3UPYET MPOIIECC aHAN3a MTPOOJIEMBI  YIOBIIE-
TBOpeHMs noTpedureneit (puc. 4.8). OH MpeacTaBiIseT MPoLeIypy COBEPIICHCTBOBA-
HUSI METOJIOB NIPEAOTBPAIICHUS BOSHUKHOBEHUS U YCTPaHEHHS 1e(DEKTOB. DTO MOXKHO
c/leaTh IyTeM YCTPaHSHHS PUYUH BOSHUKAIOIIHMX MPoOIIeM, a TakiKe pa3pabOTKH U T1e-
pecMoTpa CTaH/IapTOB KauecTBa.

T

Koppexrupyromiue Vny4dienue
JICHCTBUS U TIEpEXO]L IU1aHa TeKyuen
K CJIeyI0IleMy TUIaHy JeSTEIbHOCTH
JleicTBue [Tnan
» Passutue
Kontpons Broinonnenue
[IpoBepka OcyiiecTBiaeHue
pe3ysbTaToB T1aHa B HeOOJbIINX
BBINTOJHEHUS I1JIaHA Maciitabax

Puc. 4.8. Iuxin PDCA [61]

Huxir PDCA coCTOUT U3 YETBIPEX MPOIIECCOB, BKITFOUAOMNX 8 cTammii [61]:

L. ITnanuposanue:

1) ompenesneHue IpoOIEMBI,

2) aHamu3 TEKYIIeH CUTyaIluu;

3) yCTaHOBJICHHE MPUYMHBI U CIIEJACTBHS MIPOOJIEMBI;

4) pa3paboTka 1miaHa KOPPEKTUPYIONTUX TeHCTBUM.

II. Botnonnenue:

5) BBITIOJTHEHHUE TIIAHA.

1. Konmponw:

6) cpaBHEHUE PE3YJIbTATOB BHINIOJHEHHBIX Pa0OT C 3arylaHUPOBAHHBIMH.

IV. Jleiicmeue:

7) cranfapTU3aiys HeOOXOAUMBIX MIATOB IS PEAOTBPAICHHS TTIOBTOPHOI'O BO3-

HUKHOBEHHS TPOOIEMBI;

8) TOBTOpEHHME MpoIIecca C YIETOM OCTABIITUXCS MTPOOIIEM.

Uto05I TOBap (yciIyra) yIOBICTBOPSII TOTpeOuTENeH, He0OX0MUMO OIICHHUTH 3aT-
paThl Ha TOCTIKEHHE COOTBETCTBYIOMIETO YPOBHS KadecTBa. PaccMoTpum kiaccudu-
Kaluro 3Tux 3arpar [53]:

* 3ampamvl N0 NPeOOMEpaweHUI0 depheKmos CBSI3aHbl C ASUCTBHAMH MO YIOB-
JISTBOPEHUIO ITOTPEOUTEIICH U BKJIFOUAIOT 3aTPaThl HAa IEPECMOTP ITPOEKTa, 00Y-
YeHHE, IJIAHMPOBAHUE Ka4eCTBa, MHCIICKTUPOBAHUE TTOCTABIIMKOB U TOAPSII-
YHKOB, U3YUYCHHE MPOIIECCa, a TAKKE CBA3aHHBIC C MPOIIECCOM ITPEBEHTHBHBIC
MepHI;
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* 3ampamyl Ha OyeHKy TOBapa C TOUKHU 3PEHUs! yIOBJIETBOPEHHs TPeOOBaHUI TO-
TpebuTenel BKITIOYAIOT 3aTpaThl Ha 00CIIeJOBaHIE TOBapa, JJabopaTopHOE TEeCTH-
poBaHNe, KOHTPOJIb TIOCTABIIMKOB, UCITBITAHMS B TIPOIECCE TIPOM3BOJICTBA H JIP.;

* 3ampamel HA OMKA3 NO 6HYMPEHHell npuYUHe CBI3aHbl C HECIIOCOOHOCTBIO Clie-
JIaTh TOBAp HMPUEMJIEMbIM IJISl IOTPeOUTENel U BKIIIOYAIOT 3aTpaThl HA Iepe-
JIEJIKY, PEMOHT, IIPOCTOH, OLIEHKY A€()EKTOB, OTXOJ0B IPOU3BOACTBA U KOPPEK-
THPYIOIIMX JCUCTBUH M0 YCTPAHEHUIO 3TUX OTKA30B;

* 3ampamosl HA OMKA3 NO 8HeulHell nPuiUHe BbI3BaHbI IPETEH3NUIMH K TOBapy CO
CTOPOHBI MOTpeOUTENIEH 1 BKIIOUAIOT 3aTpaThl Ha BO3BPAT WM CIIMCAHUE TOBA-
pa, OIEHKY MPETEH3U, OCMOTP TOBapa C BBIC3IOM K MOTPEOUTEI0, BU3UTHI
TTOTPEOUTENCH IS PEABABIICHUS TIPETEH3UN TI0 Ka4eCTBY, a TAK)KE HEOOXOIH-
MbI€ KOPPEKTUPYIOILUE AEHCTBHUS.

Ha puc. 4.9 uzobpaxkeHa ycioBHas MOJeIb ONTHMHU3ALMU 3aTpaT Ha KadecTBO.

[yt mocTpoeHust 3TOH MOzesIn He0OXOIUMO MIPUHATh BO BHUMaHUE Psifl NOIMYILCHUH.
BO-HCpBI)IX, 3aTpaThbl, CBA3aHHBIC C OTKa30M, CTPEMATCA K HYJIIO IPpU YMCHBIICHUHN KO-
nyecTBa JieeKToB. Bo-BTOPBIX, 3aTpaThl Ha OIIEHKY TOBapa M MpENOTBpAallICHUE Je-
(heKTOB cTpeMsTCS K OECKOHEYHOCTH MTPU YMEHBIICHUH KOJMUYECTBA Je)EKTOB.

CyMMapHble 3aTpaThl Ha Ka4eCTBO:
COOTBETCTBHE M HECOOTBETCTBHE
VienbHble 3aTpaThl
Ha KayecTBO

3arparbl Ha OTKa3 1O
BHYTpPEHHEN 1 TN
BHEILHEH NpuurHaMm

MuHKUMalIbHbBIE 3aTpaTbl Ha Ka4€CTBO

3arpaThl Ha OIICHKY TOBapa
U [IpeI0TBpaIeHHE 0TKa3a 4

100% IlIkana neekTHOCTH 100%
JedextHbiit Tonublii

OnruManbHbII
YPOBEHb 3arpar
Ha KayeCTBO

Puc. 4.9. Mozenp onTUMHU3any 3aTpaT Ha Ka4eCTBO

BaxxHy0 poJb B MOBBIIICHHH Ka4eCTBA peallu3aliy MPOEKTOB UrpaeT MexayHa-
pojHast opranu3anus 1o cragaapruzanuu (International Organization for Standardiza-
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tion). MexxayHapoIHble CTaHAAPTHI COEpkKaT TpeOOBaHMs K CUCTEMaM KadecTBa, Ha-
NpaBJICHHBIC HA YIOBJIETBOPEHUE MOTPEOUTEINSI MOCPEACTBOM MPEIYIPEKICHUS BO3-
MOXKHOCTH HECOOTBETCTBHUS TPOAYKIMH HOPMATHBHBIM TPEOOBAaHHMSAM Ha BcexX (azax
peanu3zanuu npoekra. OHU SBISAIOTCS YHUPHUIMPOBAHHBIMHU M HE PUBSI3aHBI K KaKO-
00 KOHKPETHOM OTpaciu.

MesxyHapomIHOM OpraHu3alfell Mo CTaHaapTH3alny pa3padoTansl 17 craHmap-
toB ISO mo ympasnennto kadectBoM. B Poccwuiickoit Denepanmu Takxke pazpaboTan
psi CTaHAAPTOB B 3TOH 00IaCTH.

4.6. YnpaBiieHUE pUCKaMH1

Ynpaesnenue puckamu ¢ npoexme (project risk management) npencrasisier co0oi
(GYHKIIMIO yOpaBjieHUs, 00CCICUMBAIOIIYIO aHAJIN3, PEarupOBaHKE U KOHTPOJIb
PHUCKOB B ITPOCKTE.

Peanu3zanus m000ro MpoeKkTa COnpsbKEHa ¢ pasInuHbIMU BUIAMH PUCKOB, 00ycC-
JIOBJIGHHBIX HAJIMYMEM HEONPEIECIICHHOCTH B XO3HCTBEHHOH AEATEIbHOCTH MIPEATIPU-
atusi. OCHOBaHHMEM JIJIsl BOSHUKHOBEHHMSI PUCKOB SIBJISIETCS] HEMIOJHOTA 3HAHUN O COOBI-
THUSIX, KOTOPBIE TOJDKHBI IPOU30UTH B OyayiieM. Pasnnune Mexay puckoM U Heolpeae-
JICHHOCTBIO COCTOHT B TOM, YTO, KOIZIa Mbl TOBOPHM O PHCKE, TO UMEEM B BUJIY BEPOSIT-
HOCTb HACTYIUICHUSI PUCKOBOI'O COOBITHS, €CIIH K€ Peub UJET O HEONPEICICHHOCTH, TO
OTIPEJICITUTh BEPOITHOCTh HACTYTUICHHS CBSI3AaHHOTO C HEH COOBITHSI HEBO3MOXKHO.

PaccMoTpuM OCHOBHBIE TApAMETPHI, XapaAKTEPU3YIOLLUE PUCK MpoekTa [34]:

e puckoBoe coObITHE (Tisk event), KOTOpoe MOKET HAHECTH YIIepO MPOEKTY;

® BEpOSITHOCTH HACTYIUIEHHsI Takoro coobitus (risk probability, likelihood);

e pa3Mep MOTePh B Pe3yNbTaTe HACTYIUICHHS PUCKOBOIO COObITHS (amount at stake).

JIist KaXK0T0 COOBITHSI BEJIMUMHY PHCKAa MOXKHO ONPEACIUTh KakK (PYHKIHIO OT
BEPOSITHOCTH M pPa3Mepa NOTePb OT HACTYIMJICHUS COOBITHS.

Puck = f (BepoSITHOCTB, pa3Mep MOTEPH ). (4.5)

VBenuueHue BEPOSITHOCTH HACTYILJICHHS PUCKOBOTO COOBITHS WIIM pa3Mmepa Io-
TEpb OT €r0 HACTYIUICHUS BJIEYET 3a cOOOW yBEIMUYCHUE PUCKA.

KakuM sxe 00pa3om n30exarh pUCKOB B MPOCKTAX M HACKOJIBKO 3TO HEOOXOMMO?
OTBET Ha AT BOMPOCHI 3aBUCHUT OT CTEIICHU TOJEPAHTHOCTU K PUCKY YIIPaBJISFOIIETO
MPOEKTOM. BBIIECJISIFOT TPY OCHOBHBIX BHJIA TOJICPAHTHOCTH: U30EKAHUE PUCKA, HEHUT-
paJyIbHOE OTHOIICHUE K PUCKY U OPUCHTAIUS Ha PUCK.

VYnpasieHre puckoM HeoOXOIMMO HAYMHATh Ha PAHHUX CTAJIUSIX PEaTU3aIliH IPOo-
€KTa, TaK KaK MMEHHO B OTOT MEPHUOJ PUCK HEyJa4yd MPOCKTa 0COOCHHO BEIHK H3-3a
orcyTcTBUsl nHbopMaiu. Ha Oonee mo3MHUX CTaausx HAUOOJbIIee 3HAYCHUE UMEIOT
(uHaHCOBBIC pHCKH mpoekTa (puc. 4.10).

PaccMoTprM OCHOBHBIC KOMIIOHEHTHI (DYHKIIUU YIIPABJICHUS PUCKOM:

OIpPEJICIICHUE NCTOYHMUKOB MPEIOIaracMbiX PUCKOB;

aHaJIu3 ¥ OICHKA PUCKOB;

pearipoBaHue Ha PUCK;

OIICHKa MEPOIPHUATHH 10 CHUKCHHUIO PUCKA.
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Puc. 4.10. BiusHue prckoB Ha IPOTSHKCHUN )KU3HEHHOTO LIMKIIA [TPOEKTa

OmnpejiesieHre UCTOYHUKOB PUCKA HAUMHACTCS C BBISBICHUS (DAKTOPOB, KOTOPHIE
MOTYT OKa3aTh HEraTUBHOE BO3JICHCTBUE HA MPOEKT U IMPENATCTBOBATH €ro peasnsa-
run. OOIIHMe PUCKU MOXKHO Pa3JIelIUTh HAa YEThIPE OCHOGHBIX CPYNNbL:

® gpemeHHble PUCKH, CBSI3aHHBIC C TEM, UTO MTPOEKT He Oy/IeT 3aBepIIcH B 3aruia-

HUPOBAHHBIE CPOKHU M B HAUXYJIIEM CIIydae 3aJICPKKH B €ro peaan3aiuy OKa-
YT HEraTHBHOE BO3/ICHCTBUC HA YUACTHUKOB MPOCKTA,;

e ¢hunancoevle pucKH, CBI3aHHBIC C TEM, YTO 3aTPaThl MPEBBICIT CPEICTBA, KO-
TOpBIE TUIAHUPYETCS BIOKHUTH B TIPOCKT, WK CeOECTOMMOCTD MPOEKTA MPEBbI-
CUT ILICHY MPOJIaXH;

® pUCKU, C6A3AHHbBIE C HUZKUM KAYECMEoM Padom, MaTepualioB U Pe3yJbTaToB
MPOEKTa;

® yenegble PUCKH, CBSI3AHHBIC C TEM, YTO 3aJ1a4a, PaJd KOTOPOH ObUT HHUIIMHPO-
BaH TMPOCKT, HEe OY/ICT BBIMIOJIHEHA WJIN OY/IeT BBITIOJIHEHA HE MOJHOCTBIO.

B ynpaBiieHu#M pUCKOM TPUHSTO BBIACIATH TPH KAMe2opul PUCKO8, XapaKTePHU3y-
foIre 0COOEHHOCTH PEaKITuy Ha Hero mpeanpusTes [11]:

® PHCK, KOTOPBI MOXHO MCKITFOUUT;

® PHCK, OT KOTOPOI'O MOKHO 3aCTPax0BaThCs;

® PHCK, JJI1 KOMIICHCAI[UM KOTOPOr0 HEOOXOAUMO MPUHATHE MPOPUIAKTUKTH-

YECKUX MEP.

AHaIu3 1 OI[CHKA PUCKOB SIBJISIFOTCS OTHIMU M3 CAMbBIX BXKHBIX 3TAIOB yIIpaBIic-
HUSI PUCKOM IPOEKTA, TaK KaK MacCIITa0d ¥ KaueCTBO OIICHKH CHUJIBHO BIIUSIOT HA IOCIC-
JIYIOIIIUE JICUCTBUS 110 CHUXKEHUIO PUCKOB.

[Tocrie BBISIBIIEHUS] HCTOYHUKOB PUCKOB HEOOXOIMMO MPOBECTU UX KOJIUYECCTBEH-
HYIO OLICHKY, OTIPEICIUThH BEPOSITHOCTD HACTYTUICHHSI PUCKOBOTO COOBITHS, TyBCTBUTEIIb-
HOCTh K HEMY TpoeKTa u Jip. JJis arperupoBaHusl MOJYYCHHBIX JIAHHBIX 11eJIeC000pa3-
HO TIOCTPOUTH MATPUILy OIEHKH IMapaMeTPOB PUCKOB (Tadi. 4.2).
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Tabnuya 4.2
Martpuna oneHKH apaMeTPoB PHCKOB
PuckoBoe BepositHocTh YyBCTBHUTEB- Bpewms Bo3moxknocThb
coOBITHE HACTYIUICHHS HOCTb IIPOEKTa HaCTYIUICHHS HelTpanu3auun
CHumxeHue B C B teuenne C
BICOKAsI e THSISI e ITHSIS
Kypca goiiapa el Mecsa pea

CoObiTue N

»

»

»

»

AHanu3 pUCKOB TIPOBOJST C MOMOIIBIO CIECIIMATBHBIX METOJIOB C UCIIOJIb30BaHH-
€M pa3InYHON WHPOPMAIHH:
® CpaBHECHHE C AaHAJIOTMYHBIMH MPOCKTAMU U PUCKAMU;
e METOJ] IOCTPOCHUS JIepeBa PEIICHHUH;
e pe3yJbTaThl TECTOB M OIBITHOI'O IIPOM3BOJICTBA;
® OKCIIEPTHBIC OLICHKH;
* HMMUTAIMOHHOE MOJICIUPOBAHHUE;
e aHaJM3 YyBCTBUTEIHHOCTHU aJbTEPHATHUBHBIX PEIICHUN;
e OIBIT PEATU3AIUH YIKE 3aBEPIICHHBIX TIPOCKTOB;
e JIpyrue METOJbI.
OOBIYHO aHAJIU3 U OlICHKA PUCKOB COCTOSIT U3 JIBYX 0a30BBIX 3TAIOB: KAYECTBECH-
HOTO M KOJIMYECTBEHHOTO aHamm30B (puc. 4.11).

AHanu3 BHELHUX U BHYTPEHHUX
(haKTOpPOB PUCKOB

KauecrBeHHBI
aHaIN3

O[ICHKa KOHKPETHOT'O BHJia pUCKOB,

. B

MOTEHIMAIBHBIX 00IacTeil pUCKOB
JlomyCTUMBII ypOBEHb PUCKOB aE
AHanu3 NpoLeccoB NPoeKTa »

10 YPOBHIO PHCKOB

KonnuecTBeHHBIN
aHaIN3

MepornpusiTusi 10 CHUKEHUIO PUCKOB <

Puc. 4.11. Anroput™ aHanmu3a 1 OIIEHKA PUCKOB [19]

ITocae OLICHKH PHCKOB praBHHIOH.II/Iﬁ IIPOCKTOM HOJIKEH BLIGpaTL METOAbI UX

MHUHHUMMU3AIUN

,I[I/IBepCI/I(bI/IKaLII/IH (peanmaunsl PAa3JINMYHbIX BUJAOB MPOCKTOB, NHBCCTUIITMOHHBIX

noptdenei);
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pacripesielieHre PUCKOB (YacTUYHAS Tiepe/iada PUCKOB JPYIUM YYaCTHUKAM MPOCKTA);

n3bexanue (pa3paboTka MEPONPHUSITHI BHYTPEHHETO XapaKTepa, MOJTHOCTHIO HC-
KITFOYAFOIIX KOHKPETHBIN BUJI PHCKA);

cTpaxoBaHHe (Iepeiada OTJCIIbHBIX PUCKOB CTPAXOBOH KOMIIAHHH);

pe3epBUPOBAHUE CPEICTB (CO3MaHUE CHCIIMATBHBIX (DOHJIOB MOKPHITHS Ha CITy4ai
(hOopCMaKOPHBIX 0OCTOSATEIILCTB);

MPOYHEe METOJBI (TTOTyYeHUE TapaHTHi, COCTABICHUE KOHTPAKTOB, CHUYKATOIIIIX
PUCKH TIPEATIPUATHSI U JIP. ).

[Tocie BHIMONHEHHST MEPOTIPUSITUI TI0 CHU)KEHHIO PUCKOB HEOOXOJMMO OILIEHHTh
uX 3QPEeKTUBHOCTD. J[JIs1 STOTO OCYIIECTBISIOT KOJTMYCCTBEHHBIN aHAIN3 PUCKOB U CO-
IMMOCTABJIAIOT 3aTPaThl 10 UX MUHUMU3AILUN C Pa3MEPOM MOTEPH P HACTYIIJICHUU PUC-
KOBBIX COOBITHH. 3aTeM yNpaBIAIONIUil MPOSKTOM IIPUHUMAET PEIIEHUE O JOIMYCTUMO-
CTHU WM HEAOITYCTUMOCTH JAaHHOI'O YPOBHS PUCKA.

4.7. YrpaBiieHUE 4EI0BEUECKUMH PECYPCAMU

Ynpaenenue uenoseueckumu pecypcamu 6 npoexme (project human resource
management) TIpeCTaBISCT COO0M (QYHKIMIO YIPaBICHU, HAIIPABICHHYIO Ha
obecrieueHre YPPEKTUBHOTO UCTIONH30BAHHS PAOOTHUKOB, TPUHUMAIONINX YIaCTHE
B peaJln3aliy IIPOEKTa.

VYipaBieHne 4eI0BeYeCKIMH PEeCypcaMy BKITIOYACT IMUPOKUI CIIEKTp 3aad:

e 1OI0Op TEepCOHANA [T peaTn3aliy MPOeKTa;

¢ [JJAHMPOBAHUE U PACIPE/ICIICHUE PAOOTHUKOB;

* MOTHBAIIMIO TICPCOHAIA;

e OpraHu3alui 00y4YeHHUs MEePCOHAIA;

® CO3/IaHUE U MOJJCPKAHUE KOPIIOPATUBHOM KYIBTYPHI U JIP.

Kitoueroii purypoit B yrpaBJIeHUN Y€TOBEUSCKIMHE PECYPCAMHE ITPOEKTA SIBIISCT-
Cs1 MEHEJDKEP IO MePCOHAITY, KOTOPBIA BXOJUT B KOMaH/Iy MPOEKTa. DTOT YEIOBEK J0J-
JKeH OBITh HE TOJBKO OTIMYHBIM YIPABISIONIMM, HO U MPO(EeCCHOHATEHBIM TICHXO0JIO-
TOM, TaK KaK IPUOPUTET B yIPABICHUH Y€JIOBEYCCKUMHE PECyPCaMU OTJACTCS IICUXO0JIO-
TUYECKUM (PaKTOpaM U MOTHUBAIIHU.

[TonGop mepconaza HAYMHAIOT C IPEABAPUTEIHLHOTO OTOOPA IPETEHACHTOB, B IPO-
1[ecce KOTOPOTro OIEHWBAIOT:

e KBTM(UKAIINIO U OMBIT paOOTH HA AHAIOTUYHBIX JOJKHOCTSX;

® JIMYHBIC KAYEeCTBA;

* KOMMYHHKaOEITbHOCTh U a/IallTHBHOCTE;

e (pu3Mueckue JaHHBIC, 3I0POBbE, BO3PACT;

® JTOIIOJIHUTCIBbHBIC HABBIKH.

[TepeunciienHbIe Ka4eCTBA OIIEHUBAIOTCS C TOMOIIBIO CTICIIMATEHBIX METOAMK [19]:
TECTOB Ha MPOMIPUTOAHOCTH, OOIIMX TECTOB CITOCOOHOCTEH, TMYHOCTHBIX TECTOB, MH-
TEPBBIO, a TAKKE M3YUCHU Onorpadun 1 peKOMEHIAITN.

KomnmuecTBeHHBIN U Ka4eCTBEHHBIN COCTaB PAOOTHUKOB H YITPABIISIONINX OTpeJIe-
JIAOT UCXOAA U3 HCO6XOI[I/IMOCTI/I BBITIOJIHECHUA NTPOCKTAa B COOTBECTCTBHU C Fpa(i)I/IKOM
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paboT. YpapisIonuii MPOEKTOM JOJDKEH CPAaBHUTH MOTPEOHOCTH B YEIIOBEYECKUX pe-
cypcax C KOJMYECTBOM PAOOTHHKOB Ha MpeanpusaTuu. Jlanee oH onpeneser Kolude-
CTBO PabOTHUKOB, KOTOPOE HEOOXOAMMO MPHUHAThH, UM OTCTaBaHUE OT rpaduka u3-3a
HEXBaTKH pabodeil CHIIbI.

[Tocie Toro Kak MPOEKT MOJHOCTHIO YKOMIUIEKTOBAH MEPCOHAIIOM, MEHEIKED TI0
TIePCOHAITY TOJDKCH TOOUTHCS, UTOOBI paOOTHHUKH BBITIONHSIIA CBOM 00S3aHHOCTH HaHU-
ny4dmmM o6pa3oM. JlJis 3TOro CyIIecCTBYyeT CHCTEeMa MOTHBAIMU W CTHUMYJIUPOBAHHS,
COTJIaCHO KOTOPO# paOOTHUKH TPYAATCS XOPOIIO, €CITH IIPHU 3TOM YIOBIETBOPSIOTCS HX
MOTPEOHOCTH.

PaznuynbIe TEOpUM MOTHBAIIUY ITO-PA3HOMY KJIACCH(DUIIPYIOT YEITOBEYESCKHE M0~
TpeOHOCTH:

Macnoy BBIZICTISIET 5 OCHOBHBIX YEIIOBEUECKHAX MOTPEOHOCTEH, KOTOPBIE AETATCS
Ha TIEPBUYHBIE W BTOPUYHBIC U PACIIONIATAIOTCSA B UEPAPXUIECKON MOCIIe0BaTeIbHOC-
TH: (pu3HoNOTHYeCKUe, TOTPEOHOCTH B OS30MaCHOCTH, MPUHAJICKHOCTH, YBAKCHUH
U caMopealTi3allii. YIOBIETBOPEHUE TOTPEOHOCTH Ha HIKHEH CTYTICHU HepapXUH BEIET
K CTPEMJICHUIO JOCTHYb 00Jiee BHICOKOH CTYICHH.

Xapubepe paznudaeT ABE TPYIIIHI OCHOBHBIX ()aKTOPOB MOTHBAIINN: TUTHEHUYEC-
KHC — UX OTCYTCTBUE BEACT K HCYJOBJICTBOPCHHOCTH, HAJITMYUC — HEC OKA3bIBACT KaKOI'0O-
00 3aMETHOTO BIIMSHUS WU MOTHBATOPHI — UX HAJIMYHE BEIET K YAOBIETBOPEHHOCTH
MepCoHala, OTCYTCTBUE — HE OKA3bIBACT 3aMETHOTO BIIUSHUSI.

MakKnennano nenaet ynop Ha moTpeOHOCTSIX BBICIINX YPOBHEW: BO BJIACTH, YC-
MexXe U NpuHaJJICKHOCTHU, CUUTasd, 4TO HOTpe6HOCTI/I HU3OIUX ypOBHefI, Kak IpaBujIo,
YIOBJIETBOPEHBI.

VrnoBieTBopeHNE TOTPEOHOCTEH BO3MOXKHO C ITOMOIIBI0 BO3HArpakaeHui. [1pu-
HSTO Pa3/inyarh:

* GHYmMpEHHee 803HAZPANCOeHUe — YIOBIETBOPEHHE, KOTOPOE YEIIOBEK MoITyJa-

eT OT paboThI, OOIIEHUS C APYTUMH JIOIBMH U T. I1.;

* gHeuinee 8o3Hazparicoenue — Onara, MogydaeMble OT TPEANPHUATHS B BHJC

MaTepUabHOTO, COIIMAIbHOTO, JOTIOJIHUTEIBHOTO 00eCTICYeHUS!.

OO0ydeHue 1 NepernoJroToOBKa HTPAOT BAKHYIO POJIh KaK B TIOBBIMIEHIH Ka4eCTBa
BBITIOJTHAEMOM paboThI, TAK U B MOTHBAIUH TepcoHana. OO0ydeHue MOXKET MPOUCXO-
JTUTH IBYMS Ty TSIMU:

* gHympeHHee 00yueHue — TIePETIoITOTOBKA IIePCOHAlIA CUIIAMU TIPEIIPHATHS, Ky/Ia

MOYKHO BKJIFOYUTH BHY TPUKOPIIOPATUBHBIE CEMUHAPBL, POTALIUIO YIIPABIECHYECKUX
KaJ[pOB, CTUMYJIMPOBaHUE CaMOOOPa30BaHUS U COBMEIIEHUS MPOheCCHii;

* gHewHee 00yuenue — TIOBBITIICHUE KBATM(QHUKAIIUK TIEPCOHATIA CUIIAMU CTOPOH-
HUX KOMITaHUH. 3/1ECh BAXKHYIO POJIb UTPAIOT CTAXKUPOBKH, KypPCHI MIEPETIO/r0-
TOBKH Ha 0a3e y4eOHBIX 3aBeJICHHI Pa3HBIX YPOBHEH, MPOPECCHOHATBHBIX OpTa-
HU3AIHiA, OM3HEC-IIIKOJI, HHCTUTYTOB ITOBBIIICHUS KBATU(HUKAIMN 1 Ap. Bo3MOXXHO
IIOBBIIIICHHUEC KBaHI/Iq)I/IKaHI/II/I C ITIOMOIIIBIO KOHCAJITUHI'OBBIX KOMHaHHfI, 0co0eH-
HO B c(hepe nH(DOPMAIIMOHHBIX TEXHOJIOT HIA.

KopnoparuBHas Kynerypa — HeoThemiieMas 9acTh JII000H KOMITaHUH, OHA CO3/1aeT
JIOTIONTHUTENILHBIE HeMaTepHalbHble CTUMYJIBI K paboTe HaJ MpOeKTaMu. DIIeMEHTaMH
KOPIOPaTUBHOM KYJIBTYPBI, 10 Y. XOJLTY, SIBJSIOTCS:
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e apmechakmel u dmuxem (artefacts) — BUANMBIE DIEMEHTHI KyJIBTYpHI (IIpH-
BETCTBUS, YHU(POPMA, PACTIONIOKEHHUE MTOMEIICHHH U 1Ip.);
* noeseoenue u oeticmsusi (behaviours) — yCTOWIUBBIC MMAOIOHEI TOBEICHUS (TIpH-
HSITHE PEICHUM, YIIpaBIeHUE U TIOBE/ICHHE B TPYIIIE U JIp.);
* Mopans u yennocmu (core morals) — IEHHOCTHBIC YOCKICHHS TIEPCOHAIA.
Bce paccMOTpeHHbIe acTIeKThI YIIPABJICHHS YeIOBEYECKUMH PeCypcaMu oMora-
10T CO3/IaTh OJATONPUSTHBIA KITUMAT JJIS JTEOIeH, PEeaTn3yroNUX MPOEKT, YTO CHoco0-
CTBYET JOCTHXKCHHUIO PE3yJIbTara MpOeKTa.

4.8. YnpasiieHuEe MarepuajJbHbIMUA PECYpCaMHU

Ynpasnenue mamepuanvnvimu pecypcamu 6 npoekme (project resource
management) PeCTaBISIET CO00H (QYHKIMIO yIIpaBICHNS, 00SCIICUNBAIOIITYTO
MPHOOPETEHNE U TIOCTaBKy HEOOXOAUMBIX MarepraioB (0OOPOTHBIX aKTHBOB)
1 000pynoBaHus (BHEOOOPOTHBIX aKTUBOB) ISl pealM3allK POCKTA.

Bonpoces! HamuKs ¥ OCTaBKH, 3a11aCOB M XPaHEHHMS ChIPBSI, MAaTepUaJIoB U roityda-
OprkaToB (0OOPOTHBIX aKTHBOB), a TAK)KE HEOOXOMMBIX MAITUH, 000PYIOBAHHUS U Bpe-
MEHHBIX COOPYKeHUI (BHEOOOPOTHBIX aKTUBOB), KOTOPBIE B COBOKYITHOCTH COCTaBIIS-
IOT MaTepualbHbIe PECYPCHl MPOEKTa, SIBISIFOTCS HEOThEMIIEMOM MPOM3BOICTBEHHON
9aCThIO BBITIOMHEHUS pabOT IpOeKTa.
PaccMoTprM OCHOBHBIE MeEpBI, IPEAIPUHUMAEMBIE JUISl YCIIEIIHOIO YIIPABICHUS
MaTepUaIbHBIMH PECYpCaMu:
1. Juaznocmuka nompeonocmeit npoekma 6 MamepuaIbHBIX pecypcax Ha oc-
HOBE JIAHHBIX CMETHOH JOKYMEHTAINH I10 TIPOEKTY B I1eI0M. Pa3paboTka KajgeHaapHbIX
rpadKoB IMOCTABOK PECYPCOB B YBSI3KE C OOIIUM IIJIAHOM TIPOCKTA.
2. Bo160op nocmasuiukos mamepuaibHylx pecypcos Ha OCHOBE U3YUCHUS KBaJIH-
(pI/IKaHI/IOHHbIX JAaHHBIX MPETCHACHTOB B PE3YyJIbTAaTC TOPIroB WX IIYTEM IIEPETrOBOPOB
CO 3HaKOMBIMH HaJICKHBIMH TTOCTABIIMKAMH.
3. llosmannaa nocmagka mamepuanvhvix pecypcog. Ha nepsom stame npen-
NPUSTHE Pa3MeNIaeT 3aKa3bl y BEIOPAHHBIX TOCTABIINKOB, HA BTOPOM — MaTepHAIIbHbIE
pecypchl TIOCTABIISIOTCS B COOTBETCTBHU C TPadUKOM.
4. Konmpons nocmagku mMamepuanbHylX pecypcoé Ha OCHOBE CONOCTABICHHS
iaHa ¢ (aKTHYECKHUM BPEMEHEM IMTOCTABOK OTAEIBHO MO KaXKIOMY BHAY MaTephalib-
HBIX PECYpPCOB.
BaxHbIMU acmieKTaM# TOCTaBKH MaTepHaIbHBIX PECYPCOB SIBIISIIOTCS BBIOOp MMO-
CTaBIIMKOB M OTPeNIeNICHNE pa3Mepa IMOCTaBKH | 3amaca. JTO TO3BOJISET:
® CHU3UTH PUCK ITPOM3BOJACTBEHHBIX MOTEPH N3-3a Ae(hUIMTA MAaTEPHATIOB;
* MHUHUMHU3UPOBATH U3JIUIIKH 3al1aCOB MaTrepUajbHbIX PECYPCOB, KOTOPBIE YBe-
JUYUBAIOT CTOMMOCTH MPOEKTa M OTBJICKAIOT Ae()UIHUTHBIC (PUHAHCOBBIC pe-
CypCHI;

* CHU3UTH 3aTPaThl HAa XpaHEHHE MaTEPUATIBHBIX PECYPCOB.

PaccMOTprM OCHOBHBIE METOIBI YIIPABIICHHS 3allacaMi MaTepHabHBIX PECYPCOB.
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Memoo ABC Konmpona mamepuaibHyIX pecypcos. B cCOOTBETCTBUH C ITHM Me-
TOJIOM 3aIlachl CHIPhS, MATEPHUAJIOB U MOTy(PaOPUKATOB JIENATCS HA Tpu 0a30BbIC KaTe-
TOPHUH B 3aBUCUMOCTH OT UX CTOMMOCTH Ha €IWHUILY TOTOBOH MPOAYKIINU, & TAKKE OT
BO)XHOCTH B TIPOLIECCE BHIMOJIHEHHUST Pa0OT MPOEKTa:

Kareropusi A — HanOoJiee IeHHBIE MaTepHUalbHBIE PECYPCHI, KOTOPBIE TPEOYIOT T10-
CTOSTHHOTO (MHOT/Ia €KEeTHEBHOTO) y4eTa U KOHTpoJs. [t 3Toi kareropuu o0s3arelnb-
HO npuMeHeHue merona £OQ — skoHOMIYeCKd 000CHOBAaHHOTO pa3Mepa 3araca;

KaTeropusi B — MarepralibHbIe PECypChl, TPEOYOIINe EPUOTUIECKOro (0T Hele-
JIU 10 MECS1a) ydeTa U KOHTpouis. J1Jis 3Tol KaTeropuu Tak:ke BO3MOKHO MPUMEHEHUE
Metona EOQ;

kareropust C — HauMeHee [IeHHbIEe MaTepHaIbHbIE PECypCHI.

[IpumMeneHne TaHHOTO METO/IA MTO3BOJISIET CKOHIIEHTPUPOBATh BHUMaHUE HAa HAW-
0oJiee BaKHBIX MaTepUAIBHBIX PECypcax M TaKUM 00pa3oM JOOHUTHCS SKOHOMHHU Bpe-
MeHH ¥ (PMHAHCOBBIX PECYpPCOB, CHI)KEHHUSI CTOMMOCTH BBITIOTHEHUS Pa0OT MPOEKTa U
MOBBIIECHUST 3PPEKTUBHOCTH YIIPABICHUSL.

Memoo onpedenenus IKOHOMUUECKU 000CHOB8AHN020 pazmepa 3anaca (Economic
ordering quantity — EOQ model). CymHOCTb METOIa COCTOUT B MUHUMH3AIIUU CYyM-
MapHBIX 3aTpaT Ha 3aKyTKy M XpaHeHHE 3allacOB MaTepHuabHBIX pecypcoB. [IpenBapu-
TEJBHO 3aTparbl TPYNIHUPYIOT MO JBYM KaTeTOPHSIM: 3aTpaThl HA pa3MEIIeHNEe 3aKa3a
W 3aTparhl Ha XpaHEHUE MaTePUATBHBIX PECYPCOB.

st pacemotpenust Mmozenu EOQ BBeieM yCIIOBHbIC 0003HAYCHHUSL:

O — cpeaHMeE 3aTpaThl HA pa3MeIIeHNe OJJHOTO 3aKa3a;

C — cpemHme 3aTpaThl HA XpaHEHHE MaTePHAILHBIX PECYPCOB;

S — 006beM MPOU3BOACTBEHHOTO MOTPEOICHNSI MaTePHAILHBIX PECYPCOB;

Q" — 5KOHOMHYECKH 000CHOBAHHBII pa3Mep 3aKasa.

Ecnu pacxon 3amacoB HaXOOWUTCA HAa TOCTOSIHHOM YPOBHE, TO CPEAHUM pa3mep
3amacoB COCTaBJISICT

Cpennuii 00beM 3amacoB = /2 (eAUHUL). (4.6)

I'paduueckas uaTEpIIpeTanys cpeHero oobeMa 3anacoB n3o0pakeHa Ha puc. 4.12.
C 0J1HOI#i CTOPOHBI, IPENPHUATHIO BBITOIHO 3aBO3UTH CHIPHE, MAaTEpUAITBI U IOy hadpu-

A
Q
<
=
<
o o
3aka3Hoii
Q — - pasmep
\ 3amaca
Cpennuii
Q2 —  pasmep
3amaca
>
>
Bpewms

Puc. 4.12. I'paduueckast vHTEpIIpeTanys CPeAHEro pa3Mepa 3arnaca
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KaThbl OYEHBb OOJILIIINMH apTHUAMH, TaK KaK 5TO CHHMKACT 3aTpaThl HA pa3sMEIICHNUE 3aKa30B

Y TIO3BOJISIET MOJTYYHTh 3HAYUTENBHYIO CKUIKY Y mocTtaBimka. C Apyroil CTOPOHBI, 4eM

0oJbIlie pa3Mep MapTUH, TEM BBIIIE 3aTPaThl HA XPAHEHUE MATEPHANIOB HA CKJaJie.
OnTuMaIbHBIA pa3Mep 3akasza OmpenessieTcs Mo Gopmyre

. 2XS8Sx0
=\ 4.7
0 c 4.7)

I'paduueckas uHTEpHIpETaLNs ONTUMAILHOIO pa3Mepa 3aka3a IpHUBelIeHa Ha
puc. 4.13.

»
>

CyMMapHbI€ U3IEPKKU

Nsnepxku

Cymma 3arpar
Ha XpaHEeHHUe

Cymma 3arpar 1o
pa3MeIIeHHIO 3aKa3a

MuHUMaTbHEIC
CyMMapHbIE | — — —
U3JIEPIKKH |

»

»
0 Pa3mep 3aka3za

Puc. 4.13. I'padhmk MUHIMU3AITIH COBOKYITHBIX 3aTpaT IIPH ONTHMAIEHOM
pa3mepe 3akaza Q

[Tpu co3nanuu npennpusiTis GOPMUPYETCsi HEKOTOPOE KOJIMYECTBO BHEOOOPOT-
HBIX aKTHBOB (OCHOBHBIE CPEJCTBA, HEMaTepHalbHbIC AKTUBBI U Ap.). YIIpaBieHHUE BHE-
00OPOTHBIMH aKTUBAMH OCYIIECTBISETCS Pa3HBIMH (DYHKIIMOHAIBHBIMH IOJIpa3/ielie-
HUSMH TIPEINPHUSTHS, a B POLECCE PeaM3aliy IPOSKTOB MOXKET IepeaBaThesl KO-
MaHJIe MIPOEKTa.

Heo0OxoaumMblii 00beM BHEOOOPOTHBIX aKTHBOB MPEANPHUITHS, KOTOPbIE OyIyT HC-
MIOJIb30BAThCSI TIPH PEATM3aLNH IPOEKTa, BEIYUCIIETCS IO hopMyIie

Ol =(OBA —OBA )x(1+AKH )x(1+AKH ), (4.8)

rae Ol — obmas noTpeGHOCTL NPEANPUATHS BO BHECOOOPOTHBIX aKTHBAX JUIS PEaly-
3anuy npoekta; OBA , OBA — cTOMMOCTB HCTIOJIB3Yy€EMBIX U HE HCIIOJIB3Y€EMBIX MPEI-
NPUATHEM BHEOOOPOTHBIX aKTMBOB K Hauasry peanusanuu npoekra; AKW , AKW — nua-
HHUpYEMbIE TPHUPOCTHI KOAPPHUIIMEHTOB UCTIONB30BaHMsI BHEOOOPOTHBIX aKTHBOB BO Bpe-
MEHH ¥ 110 MOIIHOCTH ITPH peai3aliu POeKTa.
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duHaHCUpOBaHHE OOHOBJICHNS BHEOOOPOTHBIX AKTHBOB B 00IIIEM CIIydae CBOIUT-
¢l K QMHAHCUPOBAHUIO 32 CUET COOCTBEHHOTO KaIruTaja JIM00 CMEIaHHOMY (pHHAHCH-
POBaHUIO 32 CYET COOCTBEHHOTO M JIOJATOCPOYHOTO 3a€MHOT0 KaluTaja.

HawnbGomnee cmoxxHO# 3amadeii B iporiecce 0OHOBJICHUS OTICIBHBIX BUIOB BHEO0O-
POTHBIX aKTHUBOB SBJSIETCA BBIOOP aIbTEPHATHBHOTO BapHaHTa — MPUOOPETECHNE aKTHBA
B COOCTBEHHOCTH WJIH €ro apeHna. [lociennss omeparyst MOKET OCYIIECTBIATHCS 3a
CUeT pa3IM4HBIX QopM apeH/bl (in3unra) [2]:

1. Onepamuenuiii nu3une — iepenada apeHaaTopy Mpana Mojab30BaHUS OCHOBHBI-
MH CPEICTBaMH, MPUHAIISKAIIIMHA apeHI0JaTeNi0, Ha CPOK, HE MPEBHIMIAIONTIN HX
MTOJTHOM aMOPTH3alliH, C 00sI3aTeIbHBIM BO3BPATOM BIIAJEIBIYy 1O OKOHYAHWU CPOKa
JIeHCTBHA TM3WHTOBOTO corameHus. [lepenannpie B onepaTUBHBIN JTU3UHT OCHOBHBIC
CpeICTBa OCTalOTCs Ha OajaHce apeHIoaTels.

2. @unancoewlii 1u3uHZ — TPUOOPETEHNE apeH0IaTeNIeM 110 3aKa3zy apeHIaTopa
OCHOBHBIX CPENICTB C UX AaJbHENIIEN Nepeaayeii B MOJb30BaHUE apeHaaTopa Ha CpoK,
HE MPEBBIIIAOIIINA TIEPHOJIa X TIOJTHOW aMOPTH3AIINH, C 0053aTeIbHON TTOCIIEAYIOIIEH
nepesadeil mpaBa COOCTBEHHOCTH Ha 3TH CpeACTBa apeHaaTopy. OCHOBHBIE CPECTBA,
nepeanable B (DMHAHCOBBIN JIM3MHI, BKIIOYAIOTCS B COCTAB OCHOBHBIX CPENICTB apeH-
Jaropa.

3. Bozépammnutii 1u3unz — Npoiaxka OCHOBHBIX CPEICTB (PUHAHCOBOMY HHCTHTYTY
C OJTHOBPEMEHHBIM OOpaTHBIM ITOTyYE€HUEM 3THUX CPEJCTB MPEANIPHUITAEM B OTIEPaTHB-
HBIH W UHAHCOBBIN JIN3UHT.

OcHOBHbIE TPEUMYIIECTBA apeH bl (JIN3UHTA) 3aKIIIOYAIOTCS B CIIEIYIOIIEM:

e yBeJMUYEHHE 00beMa JIeATEIIbHOCTH TPEANPHUATHS 0€3 CyIIeCTBEHHOTO pacilu-

penus ooreMa (PUHAHCHPOBAHUS €TO BHCOOOPOTHBIX aKTUBOB;

* 3HauuTENbHAs YKOHOMHS (PUHAHCOBBIX PECYPCOB HA MEPBOHAYAILHOM JTare

WCTIOJIH30BAaHUS aPEHYEMBIX OCHOBHBIX CPEJ/ICTB;

e 0CBOOOKICHHE apeH/1aTopa OT MPOJOKUTEIHHOTO HCIIONB30BaHMS KauTasa
B HE3aBEPIIEHHOM CTPOUTENHCTBE MPHU CAMOCTOATEIFHOM (HDOPMHPOBAHUH
OCHOBHBIX CPEJICTB;

® CHIDKeHHE (PMHAHCOBBIX PUCKOB, CB3aHHBIX C MOPAILHBIM CTAPEHUEM OCHOB-
HBIX CPEJICTB;

e JIpyrue mpenMyIiecTBa.

K ocHoOBHBIM HeOCTaTKaM apeHAbl (JIM3WHTA) MOKHO OTHECTH:

* yIOpOXKAHHWE CTOMMOCTHU MPOEKTa B CBA3H C TEM, UTO pa3Mep apeHIHOM IIaThl

0O0BIYHO HAMHOTO BBIIIIE Pa3Mepa aMOPTHU3AIMOHHBIX OTYHCICHHIA;

® HEBO3MOYKHOCThH CYIIECTBEHHON MOJIEPHHU3AIMH UCIOJIb3YEMbIX OCHOBHBIX

cpezcTB 0e3 coracusi apeH10JaTells;

® PHCK HEMPOAJICHUS apeH bl TP OTIePaTHBHOM JIN3UHTE B MIEPHO/I BEICOKOH XO-

351MCTBEHHOW KOHBIOHKTYPBI U Jp.

4.9. YnpaBneHue KOHTpaKTaMH

Korzpa npennpusitie He MOXKET peaan30BaTh MPOEKT B IOJIHOM 00beMe COOCTBEH-
HBIMU CHJIAMH, PYKOBOJICTBO MPUHUMAET PELICHHE O Mepeaade BBIIIOTHEHUs padoT 1mo
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IMPOCKTY (HOJ'IHOCTI)IO oo IlaCTI/I‘-IHO) OJHOMY WJIM HECKOJIbKHUM MOAPAAHBIM IIPEAIIPU-
ATAAM-KOHTPAKTOpaM.

Ynpasnenue konmpaxkmamu (project contracts management) — 510 QyHKIIS
yIpaBiICHUS TPOCKTOM, C TIOMOIIBIO KOTOPOW 00ecreunBaeTCsl B3aUMOJICHCTBIE
3aKa34yMKa ¢ APYrMMH YYaCTHUKAMH IIPOEKTA.

Konmpakm npezncrapisger co0oil opuIMaIbHOE COTIIANIEHNE MEXy 3aHHTEpe-
COBAaHHBIMH CTOPOHAMH, B KOTOPOM OJTHA U3 HUX 0053yeTCs BHITTOTHHUTD OIpeeIeHHbIE
BUIBI PA0OT B 0OMEH Ha BO3HATPaXKJCHUE, ITPEI0CTABISIEMOE JAPYTOi CTOPOHOM.

VipaBieHne KOHTPAKTaMH B MPOEKTaX OCYIIECTBIISETCS CIIENNAIN3UPOBAHHBIM
NoZIpa3/ieliecHeM TPEIIPUITHS ¥ BKIIOUaeT TUIAHUPOBAaHNWE KOHTPAKTOB, BBIOOP KOH-
TPaKTOPOB U 3aKJIIOYEHUE KOHTPAKTOB, KOHTPOJIb U3MEHEHHUSI KOHTPAKTOB.

Ilnanuposanue KOHmMpaKmog 3aKIOYACTCSI B ONpeeleHnd Habopa HeoOXoau-
MBIX B3aMMOJICHCTBHIA ¢ BHEIITHEW W BHYTPEHHEH Cpefoi, a Takke B YHU(DUKAITUHN yC-
JIOBHH TUTAHUPYEMBIX KOHTPAKTOB, KOTOPBIE BKITIOUAIOT 00S3aHHOCTH CTOPOH, TTOPSAO0K
pacyeToB, YCIOBHS MOCTaBKH, CIIOCOOBI 00eceueHust 00s13aTeNbCTB, MOPSAOK paspe-
LIEHHUs CIIOPOB, OCHOBAHUS I U3MEHEHUsI KOHTPAKTAa, MOPSAJOK MPUHATHUS BBIIIOIHEH-
HBIX padoT u JIp.

YcTaHOBIIGHHBIE YCIOBUS HE HCKITIOYAIOT BO3MOKHOCTH aJanTauuy GOpMbI U CO-
JIepKaHUs KOHTPaKTa K OCOOCHHOCTSIM B3aMOOTHOIIEHH ¢ KOHKPETHBIM KOHTPAKTO-
poM. OHHM JIHIITH YCTAHABINBAIOT TPAHUIIBI TOTUTHKY TPENNTPUATHS B OTHOIIICHUN 3aK-
JIFOYAEMBIX KOHTPAKTOB U YIPOIIAIOT yIIpaBlIeHHE X035 ICTBEHHOM 1eATEIbHOCTHIO IPU
OOJIBIIOM KOJTMYECTBE KOHTPAKTOB.

OOBIUHO 6b16OpP KOHMPAKMOPOE U 3aKIIIOUEHUE KOHTPAKTOB OCYIIECTBIISIOTCS
JIBYMsI CITOCOOAMU: B TIPOIIECCE TTIEPETOBOPOB WIIH TIOJPSTHBIX TOPTOB.

Ha 3anane GonpIras 9acTh KOHTPAKTOB pacTIpeIeTsieTCs ¢ TIOMOIIBIO TTOAPSTHBIX
TOProB. /{7151 IPOEKTOB, OCYIIECTBISEMBIX 32 CUET TOCYIapPCTBEHHBIX CPEACTB, ITO yC-
JI0BHE 0053aTENFHO U PETYIHUPYETCs 3aKOHOIATEIHCTBOM.

[Iponecc nepenaun 3aka3a BKIIOYAET CIESTYIONINE ITAIBL:

1. Ompenenenue OCHOBHBIX paboT 3akasa.

2. Pa3paboTka yciioBuii TOpros.

3. OObBsIBIICHHE O TOPTax.

4. IToryuenue 3asiBOK OT MOTEHIUATBHBIX KOHTPAKTOPOB.

5. IIpenBapuTenbHbIi 1 OKOHYATENBHBIH OTOOP KOHTPAKTOPOB.

6. Ilongnucanne KOHTpaKTa U nepegaya MpoeKTa sl peann3alnu.

Jng momaum 3aBKM Ha y4acTHE B TOPrax KOHTPAKTOP AOJIKEH OLIEHUTh CTOUMOCTh
peaym3aly MpoeKTa Ha OCHOBAHUH ITPEJICTABICHHBIX 3aKa3UNKOM YePTEKEH U CIIeTIH-
¢ukamnmii. K morydeHHON cyMMe KOHTPAKTOp IPUOABIISET MpHEeMIIEMYIO JIJIs ce0st Ipr-
OBLTL M 00S13yeTCS BHIMIOTHUTH BCE pa0OTHI 32 YKa3aHHYIO TICHY.

Llensbl, ykazaHHBIC B 3as1BKaX, YaCTO SBJSIFOTCS [TIABHBIM apryMEHTOM IIPH BBIOOpE
KOHTPAKTOpPa, OJHAKO B OOJIBIIMHCTBE CIIy4aeB YUUTBIBAIOTCA TPH (axropa: eHa, ra-
paHTHs Ka4ecTBa U CPOKH.
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Wnorna 3aka34ynKy BBITOIHO 3aKIIOYATH KOHTPAKT ITyTEM TIEPErOBOPOB C 3apaHee
BBEIOPaHHBIM KOHTPAKTOPOM FIJTH TPYIIION KOHTPAKTOPOB HA OCHOBAHHUU UX PEITyTalluN
1 o0IIeH KBaau(UKaIUU. YCIOBUS KOHTPAKTa OIPEICIIIOTCSA B MPOIECCE MePEroBo-
POB MEX/1y 3aKa34MKOM M KOHTPAKTOPOM. B GONbIIMHCTBE Cily4aeB B UTOTE MEPErOBO-
POB 3aKIIOYAIOTCsl KOHTPAKTHI C OTUIATON M3/IePIKEK TUTIOC BO3HATPaKICHHE.

briBaror CUTyaluu, Koraa 3aKka3qyuK COBMEIIACT ITOAPAAHBIC TOPTU U IEPETOBOPLI.
HaHpHMep, IIpy 1oJa4e€ 3as4BOK Ha YUaCTHUC B TOPrax KOHTPAKTOPbI TOJKHBI AaTh MPCI-
JIOXKEHUSI O CHM)KEHWH 3aTpar mpoekrta. llocie 3Toro 3aka3dmk MHTEPBBIOMPYET KOH-
TPaKTOPOB, MPETIOKEHHUS KOTOPBIX €My OOJIBIIIE TTOIXOIAT, W 3aKJIF0YaeT KOHTPAKT C Ol
HUM U3 HUX.

Konmponv usmenenus KOHmMpPaKmog COCTOUT W3 MPOIECTYP MOHUTOPHHTA, Jie-
JIONPOU3BOJICTBA, COMIACOBAHUS U YTBEPKICHUS U3MEHEHUI.

[IprunHamMu uzmenenuil KORMPAKNO8 MOTYT OBITh U3MEHEHHS B TIPOEKTE, BBI3-
BaHHbIC BHYTPEHHHMHU M BHEITHUMHU (akropamu. C MOMOIIBIO HPOUedypsl MOHUMO-
Ppunza KOMaHJa MMPOEKTa OTCIEKUBACT U3MEHEHHS B IPOEKTE. 3aTeEM C TIOMOIIBI0 op-
MaJbHBIX 3apaHee OTOBOPEHHBIX MPOUedyp 0e10npou3e00cmea pa3padaThIBAIOTCS
MYHKTBl M3MEHEHHI, KOTOpbIe HEOOXOJMMO BHECTH B KOHTpakKT. M mocnennee, B COOT-
BETCTBUU C HPOUEOYPAMU CO2NNACOBANUS U YIEEPIHCOCH U BHOCUMbIE N3MECHEHHU S MaK-
CUMAJIbHO YUYUTBIBAOT MHCHUEC BCEX 3aMHTCPCCOBAHHBIX CTOPOH, KOTOPLIC TaKUM 06-
pa3oM CTPEMSATCS MOTYYUTH JOIOIHUTEIBHYIO BEITOY.

PaCCMOTpI/IM OCHOBHBIC BH/Ibl KOHTPAKTOB U 0COOEHHOCTH UX 3aKJIFOYCHUS Ipu
peanu3aiyy IpoeKTOB.

Korna renepanbHBIli KOHTPAKTOP MPUBIEKAET KAKyIO-THOO KOMITAHUIO IS BBI-
TTOJTHEHHUS CICITHAIBHBIX PabO0T, OHU 3aKITIOYAI0T MEXIY co00if CyOKOHTpakT. B aTom
KOHTPAKTe OTCYTCTBYET MpsiMast CBSI3b MEXK/Y 3aKa3dMKOM U CyOKOHTpakTopoMm. [ eHe-
pasIbHBII KOHTPAKTOP HECET BCIO OTBETCTBEHHOCTH Iepe]l 3aKa3uyMKOM 3a HEOpe:KHOe
WJIM HEKAUeCTBEHHOE BEHITIOMTHEHHUE PabOT CYOKOHTPAKTOPOM.

OOBIYHO BBHIMTOJTHEHUE PAOOT MPOEKTAa HAYMHACTCSI TIOCIIC 3aBEpIICHUS pa3padoT-
ku [1CJl, 9T0 HaXOmUT BBIpaKEHUE B TIporieaype «pazpadorka I1CJl—Topru—BoImosnHe-
HUe padot». OmHaKo 1o (PMHAHCOBBIM COOOPAXKCHHAM TPEOyeTCsl, 9TOOBI MPOCKT OB
3aBepIeH Kak MOXKHO panbie. Cpoku paspadotku [1C/I-BemomHeHUS padboT s He-
KOTOPBIX IPOEKTOB MO’KHO COKPAaTUTh 3a CYET Hayasia paboT 10 OKOHYAHHS pa3padoT-
ku [ICJ] Bcero npoekTa (noapobuee cM. 3.3). B aToM ciiydae 3aKa3dnk 3aKiIi04acT KOH-
mpakm ¢ npeanpustuem Ha pazpaoomky IIC/] u evinonnenue pavom npoekma.

Koumpaxm na pazpadéomxy IIC/] u évinonnenue papom 1moxox Ha KOHMPaAKm
peanuzayuu npoekma «nod Kuowy. OTIMYHE COCTOUT B OOJIbIICH OTBETCTBEHHOCTH
KOHTPAKTOpa MpH peaTn3ainuy MpoeKTa «Imoj Kiow». OH MOXKET OTBeYaTh, HAIpUMeED,
3a BBIOOp | apeH Iy (MPHOOPETEHIE) 3eMETLHOTO YYacTKa IO CTPOUTEILCTBO, (PHHAH-
CHpOBaHME MPOEKTa, TTOCTaBKy 00OPYIOBaHHMs, a TAKXKE JIM3UHT TOBAPOB, IPOU3BEACH-
HBIX B pe3yJbTare peain3aluy MPOeKTa.

Cy1ecTByeT OrpoOMHOE KOJIMYECTBO KOHTPAKTOB, OIHAKO YaIle BCETO MCTIOIB3YIOTCS:

1. Konmpaxm ¢ meepooit yenoii (fixed-price contract), 1o KOTOpoMy KOHTpaK-
TOp 00sI3yeTcsl BBIMOIHHUTE ONPECTICHHOE KOIMYECTBO PadOT 110 NPOCKTY B OOMEH Ha
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CYyMMY JICHET, yCTaHOBJICHHYIO KOHTpakToM. Ecin akTndeckne 3arparsl Ha BBITIOIHE-
HHUE PabOT MPEBBICAT ITY CYMMY, Bce YOBITKH KOHTPAKTOP OTHOCUT Ha cBoi cueT. KoH-
TPaKTHI C TBEPAOH IIEHOI ObIBAIOT:

¢ eounospemennoil epinnamoit (lump-sum contract), Korna KOHTPAKTOpP 00sI3y-
€TCsl BBITIOIHUTH OTPENIETICHHBIH 00beM paboT B 0OMEH Ha eTUHOBPEMEHHBIN TIIATEX
CO CTOPOHEI 3aKka3unka (puc. 4.14);

A

e

VobITOK
KOHTpPaKTopa

100 ThIC. p.

DuKCUpPOBaHHAA LIEHA KOHTPAKTa

500 {

[pub6bLIB
KOHTpaKTOpa
100 TeIC. P

[Tpn6sLTE
KOHTpaKTopa
300 TeIC. p

CTouMOCTh MPOEKTa, ThIC. P

»
>

200 400 600
OxoHuarebHbI€ 3aTPaThl, THIC. P.

Puc. 4.14. CooTHoLICHNE CTOMMOCTH MIPOEKTA U 3aTpaT B KOHTPAKTE
C €JMHOBPEMEHHOW BBIILIIATON

¢ dhuxcuposannoii yenoii nemenma pabom (unit price contract). 3aKa34vK U KOH-
TPaKTOpP JOTOBAPHBAIOTCS O LICHE 32 SIMHHILY OCHOBHBIX JJIEMEHTOB PadoT 10 MPOEKTY
(HampuMep, YIJIOTHEHHE TPYHTOB, CKaJIbHBIC Pa0OTHI U T. I1.). 3aKa34uK (MU IPOCKTH-
POBIIMK) MPEACTABISIET KOHTPAKTOPAM PAaCUYETHOE KOJMUYECTBO JIEMEHTOB padoT. 3a-
TEM Ka)JIbIii KOHTPAKTOP TpeJyiaraeT CBOIO LIeHY 3a CAMHUILY JIEMEHTOB PadoT, a TaK-
K€ OKOHYATEIbHYIO [IEHY KOHTpakTa. B 1eHy anemeHTa paboT BKIIOYAIOTCS HAKIIa[-
HBIE PACXOJBI, TPUOBLTb U APYTHE PACXOJIBI IO MPOeKTy. [10100HbIe KOHTPAKTHI € (PUK-
CHUPOBaHHOM IIEHOW 3JIEMEHTAa HCIOJIL3YIOTCS B IPOCKTAX C YETKO OIPEICICHHON npu-
Ppo0otl paboT, HO IS KOTOPBIX HENb3sI AOCTATOYHO TOYHO MPECKA3aTh KOAUUECmEo He-
00xonuMeIX pabot (puc. 4.15).

2. Konmpakm ¢ onnamoii uzoepiicek niroc eo3Hazparcoenue (cost — plus — fee
contract) — 10 YTOMY KOHTPAKTY 3aKa3uyMK BO3MEIIaeT KOHTPAKTOPY BCE M3ICPIKKH U
BBIIIJTAYMBACT OIPEACTICHHYI0 CYMMY BO3HATrPaKACHUSI, CIIOCO0 OTpeIeNIeH s KOTOPOit
yKasbIBaeTcs B KOHTpakTe. OObIYHO 3TO MM (PUKCHPOBAHHAS CyMMa, FJTH MPOIIEHT OT
CYMMApPHBIX IMPAMBIX HU3ICPIKEK IO MPOCKTY. B HEJIX CTUMYIIMPOBAaHHA B KOHTPAKTE
MOXET OBITh TPEAYCMOTPEHO, YTO KOHTPAKTOP PEau3yeT MPOCKT Tak OBICTPO U (-
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Puc. 4.15. CooTHolleHHEe OKOHUATENBHOM IIEHBI U 3aTPaT B KOHTPAKTe
¢ (PUKCHPOBAHHOM [ICHOM JIEMCHTA

(eKTHBHO, HACKOJIBKO BO3MOXKHO, M 32 3TO €My IoJlaracTcs nmpemMus. B KOHTpakThl ¢
OIIJIATOM M3JEPIKEK IUTIOC BO3HAIPAKICHUE YaCTO BKITIOUACTCS MAKCUMANbHAA CYMMA
3ampam no npoexmy (guaranteed maximum price — GMP), KOTOpy10 KOHTPAKTOP HE
JIOJDKEH MPEBBICUTH (puc. 4.16).

B paccMOTpeHHBIX BHaX KOHTPAKTOB 3aKa34yMK KOOPAHMHUPYET IIaHUPOBAHUE
U pa3pabOTKy, MPOSKTUPOBAHUE, BHIIIOIHEHNE U 3aBEpILICHUE paldoT, a TaKkKe BBOJ pe-
3y/BTaTOB MPOEKTA B SKCIUTyaTallUI0. DTH 003aHHOCTH MOTYT OTBJICKATh 3aKa34unKa OT
OCHOBHOT'O BHJIa JICSITENIBHOCTH. B TakoM ciyyae OH MOXET IepeaaTrh OTBETCTBEHHOCTD
3a KOOPAMHALMIO POEKTa KOHTPaKTopy. Konmpaxkmsl Ha peanuszayuro npoexma «noo
KI0u», a TAKKES KOHMPAKM CHPOUmMENbCmeo — IKCnayamayus — yeccus, unu BOT-
konmpakm (build — operate — transfer — BOT) nipenycMaTpuBaloT MOJHYIO OTBETCT-
BEHHOCTb KOHTPAKTOPa 3a MPOEKT:

nO KOHMPAKmMy peanu3auuu npoeKma «nood Karouy 3aKka3duk nepenaet Tpedosa-
HHS K pe3yJbTaraM IpPOeKTa KOHTPAKTOPY, KOTOPBIA MPOEKTUPYET W BBINOIHIET BCE
HeoOXomMMBbIe paboTHI 10 MpoeKTy. 1o 3aBepIIeHnu MpoeKTa Bce pe3ysIbTaThl epeia-
I0TCSI 3aKa3YHKY;

xonmpakm BOT sBisieTcst IPOIOJKEHUEM KOHTPAKTa «IoA Kitouy. KoHTpakTop
MPOEKTUPYET, BO3BOJUT, SKCILTYyaTUPYET U OCYLIECTBISIET TEXHUUECKOE 00CITyKIBaHUE
00beKTa B TEYCHHE OINPEICICHHOrO MEepruoa KOHLECCHH. JTOT BUI KOHTPAKTOB HC-
HOJIB3YeTCs IPH CTPOUTETBCTBE MOCTOB, JOPOT, SJIEKTPOCTAHIIUH 1 PeaTn3auy JPYTHUX
IPOEKTOB, KOTOPbIE MPUHOCAT NMPHOBUIbL B JOITOCPOYHOM Iepuoze. [lo okoHuaHHH
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Teproaa KOHIIECCUU TTPOUCXOIUT Tiepeiada MmpaB Ha OOBEKT (IIeCCHsl) OT KOHTPaKTopa
K 3aKa34UKY.
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A s
28
G 3 <
= 8o
=
600 =3
< . =
s £ o
2,2 %
=/3 &
£Es
2
400
s
=] g/of
> 1
o’z 2
= Q=
VEEE
ga
o -
zo
: g
AN
:
15
> &
200 400 600 S 8

Llena xonTpakra = 3arpars! + 200 ThIC. p.
MakcumainbHas cymma 3arpat — 600 Tbic. p.

Puc. 4.16. CooTHolIEHNE OKOHYATENILHOM 1IEHBI U 3aTpaT B KOHTPAKTe
C OIUIATOM M3/ICPIKEK ILIIOC BO3HAIPAXKICHHE

He 6bIBaeT AByX COBEpIIEHHO OJJMHAKOBBIX MPOEKTOB, TO3TOMY 3aKa34HK BHIOH-
paeT KOHTPAKT, HAMJTYYIIUM 00pa3oM MOIXOAIINHN JITsI KOHKPETHOTO IpoekTa. OCHOB-
HBIMH LIEISIMHU BBIOOPA KOHTPAKTa SABJISIOTCS MUHUMH3ALIUS PUCKOB M 3aTpart.

B Hacrosiee BpeMs He CYLIECTBYET COBEPLICHHONW CHCTEMBbI YIPABICHUS KOH-
TpPaKTaMH, TaK KaK HU OJIMH U3 BUJOB KOHTPAKTOB HE MOXET IIPELyCMOTPETH BCE IIPO-
611eMbl, BO3HHUKAIOIIUE B IPOLIECCE pealn3alluy IPOeKTa. 3a4acTyr0 CUCTEMBI yIIpaBIle-
HUSI KOH(QIMKTaMH ¥ KOMMYHHUKAIUSMH, KOTOPbIE OCHOBBIBAIOTCSl Ha JOBEPUU M CO-
TPYAHHYECTBE, UTPAIOT OYJIBIIYIO POJIb BO B3aMMOOTHOIICHHSIX MEYKITY 3aKa34MKOM U KOH-
TPAKTOPOM, 4eM (hopMajbHBIE TIPaBa U 00S3aHHOCTH, TIEPEUHCIICHHBIE B KOHTPAKTaX.

4.10. YopagiieHue U3MEHEHUSIMA B ITPOEKTE

Ynpaenenue usmenenuamu 6 npoexme (project change management) — 310
(GYHKIMS yIpaBieHHsT TPOEKTOM, 00eCIIeunBarOIasi KOPPEKTUPOBKY MPOEKTa
Ha NPOTSHKEHUU €0 )KM3HEHHOTO LIUKJIA B CBSA3U C BIMSHHUEM Ha €ro peaanu3aliuio
BHEILIHEH U BHYTPEHHEH Cpebl.

B o6uem ciyyae uMeeTcs B BULYy U3MEHEHHE TIapaMeTPOB M XapaKTEPUCTHUK IPO-
€KTa IIPU ero peaju3aluy M3-3a KPUTHUECKUX BO3JICHCTBUI cpedbl. YIpaBieHUE U3-
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MEHEHHUSIMH SBISIETCS OJJHON M3 BAXKHBIX (DYHKIIMH, KOTOpasi 00eCIiednBaeT eJI0CTHOCTh
MIPOEKTa Ha MPOTSIKEHUU BCETro )KU3HEHHOTO IUKJIA.

VYnpaBieHrne n3MEHEHHSIMHA B3aMOCBSI3aHO:

e C BIMsSHHEM (aKTOPOB BHYTPEHHEH U BHEIIHEH CpPE/Ibl IPOCKTa;

® TPOTHO3MPOBAHMUEM BO3MOXKHBIX N3MEHEHHI B MPOEKTE;

® pacro3HaBaHUEM M M3YYE€HHUEM MPOHUCXOIANINX U3MEHEHUH;

* IIJJAHWPOBAHWEM TNPEBEHTHUBHBIX JICHCTBHM, HAIPABICHHBIX HA CHUKEHHE OT-

pHUILIATEeNbHBIX BO3/IEUCTBUHN Ha MPOEKT;

e peanu3anyedl NPUHATBHIX U YTBEPKIACHHBIX U3MEHEHUH;

® KOOpAMHALMEN U3MEHEHUH 10 BCEMY IPOEKTY.

W3menenust, mpoucxosIiye B MPOEKTe, MOKHO pa3/ieinTh Ha KOHTPOJINPyEeMble
Y HEKOHTPOIINPYEMBIE.

[Ipu Konmponupyempix uzmenenuax ynpaBJISIOIMINANA TPOSKTOM MOXET MPSIMO
BO3/ICHICTBOBAThH HA HUX FJTH HAa MX IPUYHMHEI ¥ BHITIOTHITH KOPPEKTHPYIOIIHE IEHCTBHS.
Hexonmponupyemvie uzmenenusa, Kak 1 UX NPUYUHBI, HAXOAATCS BHE 30HBI OTBET-
CTBEHHOCTH YIPABIIAIOIIETO MPOEKTOM. B 3TOM cityuae ynpapistoIui MOXKeT BO3AEH-
CTBOBAaTh TOJBHKO HA CHMKEHHE BEPOSATHOCTH HACTYIUIEHHUS HETaTUBHBIX MOCIEICTBUI
1 UX 00BEeM.

B 3aBrcHUMOCTH OT TPUYHUHBI BOSHUKHOBEHUS U MTPEICKA3yEMOCTH U3MEHeH sl MO-
TyT OBITh IByX BUJIOB:

W3MEHEHHMSI, BRI3BaHHBIC JICHCTBUSAMU TIPEIIPUSTHS:

npocHO3UpyeMble — Pe3yabTaT YIpaBIeHYeCKUX BO3ACHCTBUN Ha MPOEKT KaK pe-
aKIMs Ha TIPOTHO3MPYEMbIe IEHCTBHSI BHYTPH TIPEIIPUATHS;

HenpozHo3upyembvle — pe3yibTaT yIpaBleHYeCKUX BO3JICMCTBUIN KaK peakius Ha
HETPOTHO3UpPYyEMbIe TEHCTBHS BHYTPEHHEH Cpebl IPEATPHUSITHS,

WM3MEHEHWs, BhI3BaHHBIC BHEITHUMH (haKTOpaMH:

NpOcHO3UpYeMble, BEPOATHOCTb M MOCIEICTBHSI BOSHUKHOBEHHUS KOTOPBIX 3apa-
Hee U3BECTHBI;

HenpocHo3upyemble, BOSHUKHOBEHHE KOTOPBIX He OBbLJIO M3BECTHO 3apaHee.

O06a BUIa M3MCHCHHUN HAXOMATCSI B OINPEACICHHON 3aBUCUMOCTHU. V3MeHEHNs,
BBI3BAHHBIE JICHCTBUAMH TIPEANIPUATHS, 00yCIOBIEHBI e1e 0ojee ITyOOKHMHU H3MeHe-
HUSMU, TIPOU3ONICAIINMHE TIO/T BIMSIHIEM BHYTPEHHHUX M BHEITHUX (DaKTOPOB.

[Tpu ynpaeneHnu U3MEHEHUSIMUA HEOOXOUMO yUUTHIBATh MPHOPUTETHOCTD PelLle-
Hus ipobiem [30] (Tabm. 4.3).

Ocobo sadichvle npoodnemvt TPeOYIOT HEMEJICHHOTO PEIICHUS M MPUBJICUCHUS
BCEX HEOOXOAMMBIX PECYPCOB MPEIIPHUSITHSI.

Baostcnvie npoonemut TpeOGyIOT CPOYHOTO PEIICHNS U TIPUBJICYSHHS BCEX TOCTYI-
HBIX PECYpPCOB TPEATIPHUSITHSA.

Hesnauumenwvnvle npodnemsl TpedyIOT PEIICHNS B paMKax UMEIOIINXCS PeCyp-
coB 0e3 ymep0a Uit 0CTaJbHBIX Pa0OT IO MPOCKTY.

Hecywecmeenusie npoonemst He TpeOYIOT BMELIATENbCTBA.

HexoTopsle BeposTHBIE H3MEHEHUS B IPOEKTE MOXKHO 3arIaHupoBars. [Ipu Heob-
XOIMMOCTH YHIPABIISIOMAN MPOEKTOM NPUHUMAET pelieHre 0 (OpMUPOBAHUH MIaHA
ynpasnenus usMeHeHUAMU 8 npoexkme, B KOTOPOM TIPUBOJIATCS:
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e ONMCaHHE U3MCHCHUI;

e CIIEHApWU UX Pa3BUTHSA (NIECCUMHUCTUICCKHA, ONITUMUCTUIECKIA, HanboJee Be-
POSTHBIN);

® TIPEANOJIOKUTEIBLHBIE CPOKH BOSHUKHOBEHUS;

e TIOCIICACTBHS IS peaiu3allii MPOCKTa,;

® KOHKpPETHBIC JISHCTBHUSA 0 YIPABICHUIO N3MEHEHUSIMHU;

e OTBETCTBEHHBIC JIIIA 32 YIIPABJICHUE M KOHTPOJIb OTJICIIEHBIX BUIOB M3MCHECHHH.

Tabruya 4.3
Marpuua NpHOPUTETOB pelleHHs: IPodiieM
Cpo4HOCTh
BnusHue Ha P
MPOCKT Hecpounas [TepBoouepennas Heotnoxnas
Hecymecrt-
Cnaboe Y HeznauurensHast Baxxnas
BEHHas
Hes3naun-
Cpennee Baxnas Ocobo
TeJbHas BayKHasI
CuiibHOE Baxnas Ocobo Ocobo
BayKHAasI BayKHas

ITpu olieHKe U3MEHEHUI B TCOPUH YITPABJICHHSI IPOCKTAMU IPUHUMAIOT BO BHUMA-
HHE JTall pPealn3aluy MPOeKTa, MOCKOJIBKY, YeM OJIKe TPOSKT K 3aBEPIICHUI0, TEM
BBIIIIE CTOMMOCTHh BHOCHUMbIX M3MEHEHHUM.

J171s KOHTPOJISE BOSHUKAOIIUX MPOOJIEM M BHECCHHSI U3MECHEHHI HCIIONB3YIOT pa3-
JYHBIC BUJBI (DOPMATIBHON OTYETHOCTH:

e JnroKIIaj O mpobseme (problem report);

e mpemiokeHue o6 u3meHennu (change request);

e mnpuka3 00 u3mMeHenuu (change order);

e JIOKJIaJ O pe3yabrarax u3MeHeHus (change results report).

KOHerTHBIe MCEPOIIPUATUA 11O peaiu3alun W3MEHEHUN W BO3MOKHEIE peakummn
Ha HEeMPEeIBUICHHBIC U3MEHEHHSI MOXHO CIPYIITUPOBATH CIICAYIOIUAM 00pa3oMm:

1. OnepupoBanue pecypcamu (yBEIUUCHHE U CHHIKEHHE 00BEMOB, 3aMEHA WIIH
JIOTIOJTHUTEIIBHOE IIPUBJICYCHHE IPYTHX MTPOLIEIYP, U3MEHEHUE HHTCHCHBHOCTH MCIIOJb-
30BaHUs PECYPCOB U JIp.).

2. OnepupoBaHue BpeMeHeM (M3MEHEHHE CPOKOB U MOCIIEI0BaTEIbHOCTH BBIMOJ-
HEHUs paboT, OCTaHOBKa padoT).

3. OnepupoBaHye Ka9eCTBOM (CHIDKEHHUE FITH TIOBBITIICHHUE KauecTBa paboT, BIIHs-
IOIIHE HA CTOUMOCTD MTPOCKTA U BPEMSI €T0 BBITOJHCHUS).

Opranu3zanys paboThl MO YIPABICHUIO U3MCHECHHUSIMU SIBJISIETCS] BAYKHON COCTaB-
JSFOLIEH yrpaBiieHus JII0ObIM poekToM. K 3Toli paboTe MOKHBI MPUBJIEKATHCS BCE
YYaCTHUKHU pCain3alliu IPOCKTA, B IIPOTUBHOM CIy4dac 4aCTb KOMaH/bl UJIXW Y4aCTHH-
KOB Oy/IyT BBITIOJHATH MPOCKT 10 paHee 3aIIaHUPOBAHHOMY BapHaHTY, B TO BPeMs KaKk
JPyTasi 4YacTh BBIMOJHACT PAdOTy C yUETOM M3MEHEHHH. DTO MOXET MPUBECTH K 3HAYM-
TENBHBIM JIOMIOJTHUTEIIBHBIM 3aTpaTaM, CBSI3aHHBIM C MePEIeNIKON padoT, BBIMOTHEHHBIX
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Ha CTaJlMH HECKOOPANHUPOBAHHBIX JCHCTBHUI yyacTHUKOB npoekTa. [ToaTomy Bce Oe3
HCKIIIOYCHU S USMCHCHUA OCYIICCTBIIAIOTCA ITPU YHACTUHU U IO IMYHBIM PYKOBOJACTBOM
YIPaBISIOMIETO MPOEKTOM, KOTOPBIH HHPOPMHUPYET O IMPOUCXOJISIIEM BCEX YUACTHUKOB
1 4JICHOB KOMaH/bI ITPOCKTA.

[TprMepom HEeraTUBHBIX MOCIEACTBUM, CBI3aHHBIX C HEYMEJION OpraHu3alueil pa-
00T 10 YIpaBICHUIO U3MEHEHUSIMH, SBIISIETCSI CTPOUTEILCTBO BOIO3AIINUTHBIX COOPY-
skenuil B Cankr-llerepOypre. 3nech OTCyTCTBUE KOOPIUHALUY 110 YIIPABICHUIO U3ME-
HEHUSIMU TIPHUBEJIO K IPUOCTAHOBKE MPOEKTa Ha HEOTIpeIeIeHHbIN cpoK. OJJHUM M3 PH-
MepoB ¢ Haubosee TSHKEIBIMHU MOCIEICTBUAMHU sIBIseTca aBapusd Ha YepHOOBUTbCKOM
ADC, xorna HeyMmenasi opranu3anys padoT Mo yNpaBIeHUIO U3MEHEHHUSIMH B IIpoliecce
JKCIUTyaTali 00beKTa MpUBEia K II00abHON KaTacTpode.

4.11. YupasneHnue 6€3011acCHOCTHIO

Ynpaesnenue 6ezonacnocmoro (project safety management) ipecTaBiseT coOon
(YHKIWIO yIpaBIeHUs, 00ECTICUNBAIONIYI0 O€30MTaCHOCTh PEeaTu3aIliyl MPOEKTa IS
NPEANIPUATHSL, 310POBbsl pAOOTHUKOB M OKpY>Karollei cpesbl.

Bbe3onacHocTh — Takas e HeoOXoAUMast YacTh YIPABICHUS [IPOSKTaMH, KaK Ipo-
EKTHPOBAHKE, BHIIIOJHEHUE PAa0OT 1O MPOEKTy U Ap. 3a00Ta 0 0e30MacHOCTU JOJKHA
MPOSIBIISITBCS HA BCEX YPOBHAX U Ha KaKI0H (haze mpoekTa. HecuacTHble ciyvan 3aTpa-
TMBAIOT padOYMX, UX CEMbH, a B OTHEIbHBIX CIIydasx U MHOI'MX Jpyrux joznei. He-
MIPEBUICHHBIC 3aTPAThI U 0053aTEIHCTBA, PEITyTalMs KOMIAHUH — BCE 3TO 3aBHCUT OT
yhpaBieHHs: 0e30MaCHOCTBIO IPOEKTA.

VYrpaBnsiomuii 1oKeH padoTaTh B TECHOM KOHTAKTE C YYaCTHHKaMH MPOEKTa,
4TOOBI BKIIOUUTH BOTIPOCHI, CBS3aHHBIE C 0€30MACHOCTHIO, BO BCE Cephl peaan3aluu
MPOEKTAa: TNIAHWPOBAHUE, IPOCKTUPOBAHKE, OIODKETHPOBAHHUE, BBIITOJIHEHHE Pa0OT Mpo-
eKTa " Jip. YnpasiieHHe 0e30MacHOCTBIO JJOIDKHO TIepeIaBaThCcs OT BBICILIETO PYKOBOJI-
CTBA MPEAIPUSTUS K KOHEYHBIM MCIIOJHUTEIISIM YePE3 BCE YPOBHU YIIPABICHHU.

Ynpaenenue 6e3onacnocmuro 06b19HO COCTOUT U3 5 OCHOBHBIX 3Tanos (puc. 4.17)
Y OCYIIECTBJISICTCS. IO BCEM HAIpaBJICHUSAM HPOrpaMmbl oOecrieueHus 0e301acHOCTH
peanuzaiuu npoekta (puc. 4.18).

MotuBanus
[Tnanuposanue
. = BBINIOJTHEHHS
MEpPOINPUATHH > o
MEPOIPUATHH 10
1o Ge30MacHOCTH
0e30MacHOCTH
-y
"f \
-
KonTposb OpraHuzauus
0e30MacHOCTH B3aUMOJIEHCTBUS
Y TIOJTHOMOYHSI

\ BbinosnHenue /
MEpOTPUATUH

1o 6e30MacHOCTH

Puc. 4.17. Cxema ynpapneHus 6€30acHOCTBIO
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Cucrema odecnedeHust
(€30MaCHOCTH peaTn3auu

NpoeKTa
Y
TexHuueckas DKOHOMHUYECKast JInynas 3ammra Wudopmanmonnas
0e30MmacHOCTh 0e30MmacHOCTh TepcoHajia 0e301acHOCTh
OTBETCTBEHHBII OTBETCTBEHHBIH OTBETCTBEHHBIH OTBETCTBEHHBIN
[TnanupoBanue [TnanupoBanue I1nanupoBanue [TnanupoBanue
Opranusanus Opranusaius Opranusanus Opranusanus
Peanuzauus Peanusauus Peanuzauus Peanusarus
MotuBanus MortuBarys MotuBanus MortuBanus
Konrposns Konrposns Konrposns KoHTposb
Y Y
JKoJIOruyecKas 3amura MaTepuab-
6e30ImacHOCTh HBIX HCHHOCTCﬁ
OTBETCTBEHHBII OTBETCTBEHHBIH
[Mnanuposanue IInannpoBanue
Oprauusanust Oprauusarnust
Peanusarus Peanuszauus
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Puc. 4.18. CtpykTypa cucteMbl obecrieueHust 0€30I1aCHOCTH

Ha stane maanuposanus pa3padatbiBaroTCs OCHOBHBIC HampaBiIeHUs o0ecrie-
YeHUs 0€30MaCHOCTH MIPOEKTa, KpUTEPHH O€30MacHOCTH, a TAK)KE OCHOBHBIE MEPOIPH-
ATHSL, BBIMOJHEHUE KOTOPBIX OyAET CIIOCOOCTBOBATH MOBBIILICHUIO OE30MaCHOCTH.

Otan opzanuzayuu 3aumooeiicmeus u nOJTHOMOYNUI TIPETYCMaTpUBaeT Ha3Ha-
YEHNE OTBETCTBEHHBIX 3a pa3jinuHble c(hepbl 0€30MaCHOCTH MPOEKTa U HAJIEJICHUE HX
COOTBETCTBYIOLIMMH MOJTHOMOUYMSIMU. Ecian 151 moBbIeHUs: 0€3011aCHOCTH OTACIBHOM
cepbl HeOOXOAUMO Y4aCTHE HECKOJIIBKUX CTOPOH, TO Ha 3TOM 3Tare 00ecrneynBaeTcst
HEoOX0MMOE B3aUMOJICHCTBHE.

be3onacHoCTh peanu3anny MpoeKTa KacaeTcs BCeX ero y4aCTHHKOB, II03TOMY CH-
cTeMa oOecrieueHust 0e30MaCHOCTH JOJKHA KOOPAHMHUPOBATH YCHIIUSI BCEX LICHTPOB,
OTBETCTBEHHBIX 3a 0€30IaCHOCTb.

Ha stane eéstnonnenus meponpusamuii no 6e30nacnocmu peaausyoTcsi MEpsl,
HaMEUEHHbIC Ha MPEAbIIYIINX 3Tarax.

Momusayus 6binonaHeHUA MEPONPUAMUIL HO HE30NACHOCIMU TIPECTABIISIET CO-
0011 KOMIUIEKC Mep 110 CTUMYJIMPOBAHMIO PEeaTU3alUK IPOrpaMMbl oOecrieueHus 6e30-
MAacCHOCTHU NpoeKTa. JJaHHbIe MEphl MOTYT HOCHUTD:

1. IoowmpurenbHbId XapakTep (HanpuMmep, IpeMHur 3a 0€30IacHOE BBHIIOIHEHHE
paloT, CHUKEHHE TpaBMaTu3Ma u Jp.).
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2. ITopunarenbHblil XapakTep (HanpuMep, mTpadbl 3a HapyLIEHHE TEXHUKU 0e30-
MAaCHOCTH, BBIOPOCHI 3arps3HSIOMINX BEIIECTB B aTtMocdepy U ap.).

3. CmemaHHbIH XapakTep (HarpuMep, 3aBUCUMOCTh MaTepHATbHON KOMIICHCAITUT
MIPY TIOTYYEHNH TIPOU3BOACTBEHHON TPAaBMBI OT BBITTOJTHEHHS TpeOOBaHMH 1Mo Oe3omac-
HOCTHU HUJIU 3aBUCUMOCTD padMepa NpEeMUU OT JOCTUKCHUS INIAaHUPYCMbBIX rokasaTeJiei
H9KOHOMHYECKOW 0E€30MaCHOCTU pean3alny IPOeKTa).

Konmponw 6e3onacnocmu ocyiecTBisieTcs 10 BCeM 3alUIaHuPOBaHHBIM Halpas-
neHusM (cM. puc. 4.18) u obecnieunBaet:

1. ObparHy10 CBS3b MEXIY IOKa3aTelsiMu Oe30MacHOCTH, (PaKTUUYECKU JOCTHUT-
HYTBIMHU B IIPOLIECCE BBIMOIHEHUS 3aIJIAHUPOBAHHBIX MEPOIPUATUIN, U MEPOIIPUSITHSA-
MU, KOTOPBIE IUTAHUPYIOTCS JIJIS pealii3aini B Oy ynieM.

2. MOHHUTOPHHT OTKJIOHEHHI Pe3yJabTaToOB 0OecreyeHus: 0e30macHOCTH.

3. BoisiBlIeHHE 37IEMEHTOB PeaIn3aliy MPOEKTa, TPEOYIOMNX HEMEIIEHHOTO BMe-
HIaTeabCcTBa I oOecredeHus: 0€30acHOCTH BCErO IPOEKTA.

Kaxk yxe ormeyanoch, Bce MEpONPUATHS 110 00eCIIeYCHUIO O€30MIaCHOCTH Peay-
3a1uu MPoeKTa 0OBETMHSIIOTCS B CHCTEMY, KOTOpast 0OBITHO BKITIOUAET TPEOOBAaHUS (CM.
puc. 4.18):

® [0 TEXHUKE 0E30MACHOCTU M OXpaHe Tpy/a (0e30MacHOCTb MPH BITOJHEHUH

pabot mpoekra);

* JIMYHOM 3alUTEe MEPCOHAIA,;

* [IPEAOTBPALICHHUIO 3arPSI3HEHUS OKPY’KAIOIIEH CPeibl BCIICACTBHIE BBITOIHEHUS

paboT No peau3anuy MPoeKTa;

® HKOHOMHYECKOW 0e30MacHOCTH;

® 3alIUTE MaTepUAIbHBIX LIEHHOCTEH NPEANPUATUS U YUACTHUKOB IIPOEKTa;

e PHPOPMAIIMOHHOW 0OE30MacHOCTH.

[InanupoBaHue U BBIOJIHEHUE MEPONIPUSITHI 1O 0decneueHuto mexnuxKu o6e3o-
nacuocmu u 0Xpamnyl mpyoa — HeoOX0IUMOe YCIOBHE 0e3011aCHOM pean3aliy poeK-
ta. l{enecooOpa3Ho co3laHne KOMUCCHU 110 TEXHUKE OE30TIaCHOCTH B Havaje peaimnsa-
e poekTa. Komuccusi, B KOTOpYr0 0ObIYHO BKIIIOYAIOT PyKOBOAWTENEH MoApasiere-
HU (OpUraanpos, MpopadoB, HAYAJILHUKOB LIEXOB U T. 11.), HECET OTBETCTBEHHOCTD 3a
BCE MEPONPUATHS MO 00ECIICUECHHUIO TEXHUKH Oe3omacHocTh. Kak nmpaBuiio, dieHsl Ko-
MUCCHH IIEPHOINYECKH BCTPEYAIOTCS, IIEPECMATPUBAIOT IPOTrPaMMBI 00€CTIeUCHHS TeX-
HUKHM 0€30I1aCHOCTH ¥ MHCIIEKTUPYIOT BBIIOJIHEHHE TPEOOBaHUI 1O 0€30M1acCHOCTH Ha
MecTax. MHorue 3amnajgHple KOMIAaHUHU OCYIIECTBIIIOT NEPUOANYECKYIO POTALHIO HHC-
MEeKTOpOB 10 Oe3omacHOCTH. OOBIYHO MHCIIEKTOP OTBETCTBEHHEE OTHOCHUTCA K CBOUM
00513aHHOCTSIM B KOMHCCHH, €CJIM 3HAET, YTO 3aBTpa €ro y4acTok OymeT oOcienoBaTh
JPYTod MHCIIEKTOP, KOTOPBIN 0053aH MPEACTaBUTh OTYET O Mpodiemax ¢ 6e30macHoC-
TBIO Ha PACCMOTPEHHUE KOJUIET.

IIpu peann3anuy HEKOTOPBIX MPOEKTOB HAJIMYME OCTPBIX MIPEAMETOB, TSKENIbIX
IPY30B, BBICOKHX OTKPBITBIX MECT U MHTEHCHBHOE IPOU3BOJICTBO CIIOCOOCTBYIOT BO3-
HUKHOBEHHUIO CUTYaIIMH, OMMACHBIX JUIs 37I0pPOBbs U KU3HU Jtojiei. [ToaToMy B cucteme
obecriedueHust 0e30MaCHOCTH CIIEAYeT NpeaycMaTpiBaTh CPEACTBA U MEPOTIPHSITUS 110
00€eCTIeUeHHIO JIUUHOU 3auiimbl REPCOHAA.
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[Ipu BeITOTHEHUH OMACHBIX pabOT BCET/Ia TOJHKHBI IPUCYTCTBOBATh PaOOTHUKH,
CIOCOOHBIE OKa3aTh MEPBYI0 MEIUIIMHCKYIO MIOMOILb, & TAK)KE OTBETCTBEHHBIC 32 BbI-
30B, BCTPEUy U COMPOBOXKICHUE CKOPOI MeTMITMHCKOH momorty. Crienyer 3apaHee mpo-
JlyMaTh CIIOCOOBI ABaKyallii PAaHEHBIX C BEPXHUX ATAXKEH 3[aHUN WU U3 TOA3EMHBIX
MOMEIICHUH, pa3paboTaTh IUIaH 3BaKyallMy Ha cliy4ail moxkapa. [Ipu onmacHOCTH BO3-
HUKHOBEHUS HABOJHEHUS, IlyHAMH, 3eMJICTPSICEHHSI CHCTeMa JTOJDKHA MIPeyCMaTpUBATh
B MIEPBYIO 0YepeIb BO3MOKHOCTh IBAaKyalluu paboumnX, a BO BTOPYIO — CHIDKEHHUE yIep-
0a, HAHOCUMOTO TIPOEKTy. Hanmane 9eTKuX HHCTPYKITHH O TTOBEACHUH B KPUTHYCCKOM
CHUTYyalluH TIOMOKET U30eXkKaTh YeIOBEUECKUX KEPTB U MaTepUalIbHBIX MOTEPh.

[TmanupoBanue 6€30MacHOCTH JOKHO BKITFOUATh ITOJrOTOBKY U MH(POPMUpPOBaHKE
pabounx u ciuyxamux o pabore ¢ omacHeIMH Marepuanamu. OCOOCHHO ATO KacaeTcs
paboT ¢ XUMHYECKIUMH MIpenaparaMy B 3aKpBITHIX MIOMEUICHUsIX. Bce xummudeckue pe-
AKTHUBBI JOJDKHBI UMETH COOTBETCTBYIONIYIO MAPKUPOBKY W IEPUOTUIECKH TTPOBEPSTh-
Csl Ha TOJJHOCTb.

OO0opynoBaHue IO aBapUHHOM 3aIHUTE JOHKHO XPAHUTHLCS B JOCTYITHBIX MECTaX.
Heobxomnmo mHCTpYKTHpOBaTh pabounx 00 oOpaleHnn ¢ momo0HBIM 000pyIOBaHH-
€M, HCTI0JIb30BAHUE KOTOPOTO JIOJDKHO OBITH 00513aTeIbHBIM.

Ecnm peanmzanmst mpoekTa CBsA3aHA C MOCTOSHHOW OMACHOCTHIO /IS 3/I0OPOBBS
1 JKH3HHU NEPCOHANA, YIPABJISIOMINN TPOEKTOM JI0JIKEH MPETYyCMOTPETh KOHTPOJIb 3710~
POBBST PaOOTHHUKOB, YTOOBI HE TOMYCTUTE K paboTe JIONEH B COCTOSHUH aJIKOTOJIBHOTO
WIN HApKOTHYECKOro ombsHeHHs. Cuctema 0€30MacHOCTH JIOJDKHA BKIIIOYATH 00s13a-
TeJIbHOE HApKOJIOTMYecKoe oOcie/oBaHHe paOOTHHUKOB, a TaKKe MEePHUOANYECKOE BbI-
O6opodHoe o0cenoBaHue B rpoliecce padoThl. JKecTkas MOTUTHKA PEATIPUSITHS B ATOH
cdepe TO3BONSET OTCTPAHUTh MOTECHIMAIBLHBIX HAPYIIUTENEH OT pabOThl M COKPATUTh
KOJIMYECTBO HECYACTHBIX CITydaeB MO BUHE PaOOTHHUKOB.

Dkonozuueckasn Hezonacnocms 00ECIICUNBACTCS HKOJIOTUIECKON IKCIEPTU3OM
IPOCKTOB, a TAKKE MEPOIIPUATUAMHU, HAIIPABIICHHBIMHA HAa NMPEAOTBPALICHUEC 3arpA3He-
HUS OKPY>KaIOMIel cpe/bl. DKOJIOrHUecKast 0e301MacHOCTb JIOJKHA CTaTh OTHUM W3 TJIaB-
HBIX aCIIEeKTOB CTpaTeruu AesTEIbHOCTU NpeanpusaTus. B npouecce peanuzanuu npo-
eKkTa HeoOXOMMO HCITOIh30BATh MPEUMYIIECTBEHHO IKOJIOTUIECKH YHCThIE MarepHa-
761, O€30TacHbIe IS 30POBbSI JIIONCH.

CoBpeMeHHOe 3aKOHO/IATEIHCTBO B PA3HBIX CTpaHax MpelycMaTprUBaeT B3NMaHNe
mrpadoB 3a 3arpsi3HEHUE OKPYKAIOLIEH cpeIbl BCICACTBUE PeaH3ali IPOEKTOB, KO-
TOpBIE MOTYT OBITh 3HAYUTENHLHO BBIIIE H3JIEPKEK HA 00eCIIeYeHUE IKOIIOTHUECKOH Oe-
30MaCHOCTH.

DKonomuueckas 6e30nacHOCHb NPOEKmMA 3aKII0YaeTCs B 00eCIICYCHUH CTa0MITh-
HOM (hPMHAHCOBO-XO3SMCTBEHHOH JCATEIIEHOCTH, a TAkK)Ke MOCIIeIOBATSILHON peaan3a-
MU IpoeKTa 0e3 BBIHYKIEHHBIX OCTAHOBOK MYTEM peall3aliuid MEPOIPHUITHN 110
YIPaBJICHNUIO YCTONYNBOCTHIO IPOEKTA, KOTOPhIE BKIIIOYAIOT:

® OIICHKY YPOBHS BHYTPEHHHX U3/IE€PKEK, KOPPEKTUPOBKY HEIJIaTekel, CHIKe-

HUe ce0eCTOMMOCTH U JAp. (1IIeHOBasA YCTONUNBOCTD);
* YCTaHOBJICHHE Ka4eCTBEHHBIX MPOMOPIUN B YIIPABICHHUH, PACUET ONTHMAIb-
HOTO KOJIMYECTBA 3aTpar Ha yIpaBlieHHe U Ap. (YIpaBieH4Yeckas yCTOMYUBOCTD);
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e 3(pdexkTuBHOE HCIOIB30BaHNE COOCTBEHHBIX M 3a€MHBIX JCHEKHBIX CPEJICTB,
OCHOBHBIX M 000pOTHBIX (DOHIOB, OOECIEeYeHNE MIIATEKECTIOCOOHOCTH U JIP.
(punancoBasi ycTOHUMBOCTB);

e o0ecrieyeHue JIeTIOBON aKTUBHOCTH, TIPEYTIPEKICHIE PUCKOB, IOCTPOCHHE CIIe-
HapyeB pa3BUTHS (JIE0Basi yCTOMYMBOCTB).

Coxpannocms mamepuaibHbIX YeHHOCHell TIPENTPUATHS M YIaCTHUKOB TTPOEK-

Ta 00ecreunBaeTcs MeIbIM PSIIOM MEPONpUATHA. PaccMOTpUM HEKOTOpHIE U3 HUX:

* paMOHAILHOE MCIONB30BaHUE 3JaHUH, 000PYIOBaHNUS, MATEPUAIOB H JPYTHX
MaTepHraIbHbIX HeHHOCTCﬁ;

® ONTUMaJbHBIC TOCTABKH CHIPBS, MONYy(HaOpPUKAaTOB U APYTUX MATEPHATIOB TOY-
HO B CPOK;

e co3maHue TPeOyeMbIX YCIOBHI XpaHEeHHs HEOOXOAMMOTO 3amaca ChIphS U Ma-
TEPHAJIOB;

e >dekTuBHOE GYHKIMOHUPOBAHHE CITY>KOBI OXpaHbI MPEANPUSTHS, a TAKKE Ha-
JIMYHE CTIEIHATBHOTO OXPAaHHOTO 000pYIOBaHHS.

3awuma ungpopmayuu B COBpEMEHHBIX YCIOBHSX SIBJISIETCS yCIOBHEM 3(Pdek-

TUBHOW pabOThI MPEANPHUATHS U BKIIOYACT:

e o0OecrnieueHne 0E30MMaCHOCTH JBIDKEHUS WH(HOPMAITMOHHBIX ITOTOKOB KaK BHYT-
Y TIPEATIPUSITAS, TAK U MEXKITy YYaCTHUKAMH TPOCKTa;

* [pEAOTBpAIICHHUE MOTEPh BCIECACTBUE HEJOOPOCOBECTHOM AEATEIBHOCTH KOH-
KYpPEHTOB, HAPYLICHUS aBTOPCKUX IIPaB U T. 1.

e o0ecreueHne COXpaHHOCTHU | MPEJI0TBPaIICHIE IOTePh JaHHBIX TIPH ITHPOKOM
HCIIOJIB30BAHUU KOMIIBIOTCPOB.

[Ipobnema Ge3omacHOCTH MpoeKTa sBiseTcs (HyHIaMEHTAIBHON, TIOATOMY MEphI

M0 YIPaBJICHUIO 0E30MacHOCTHI0 HEOOXOAMMO TMPUHUMATh Ha CAMBIX PaHHUX dTarax
peanu3anuy NpoeKTa, NpUBIeKas Kak MOXHO OOJIbIIee YHCIIO 3aMHTEPECOBAHHBIX CTO-
poH. YmpaBieHue 0e30MacHOCTBIO MPOEKTa SIBISETCS BBIPAKEHUEM OTBETCTBEHHOCTH
NPEANPUATHS TIEPE/l BCEMU YYaCTHUKAMH MPOEKTa, MEPCOHAIIOM, TOCYapCTBOM H 00-
IIECTBOM.

4.12. IIpaBoBO€ 0OECTIEUCHHE TTPOCKTA

Ilpasosoe ovecneuenue npoekma (projects legal aspects) — 310 GHyHKIMS yIIPaBICHUS
MPOEKTOM, 00ECIeUHBArOIIas MPABOBOE TOJIE U 3aKOHHOCTh PEaM3alii MPOCKTA.

Peanu3zanus npoeKkToB NPOUCXOAUT B YCIOBUSX OIPEJECIIEHHOIO IIPAaBOBOIO OKPY-
JKEHUSI, KOTOPOE BKJIIOUACT CHCTEMY 3aKOHOJATENILHBIX aKTOB, PETYIUPYIOIMX WHBEC-
TUIMOHHYIO JICSITEJILHOCTh, HAJOTOBOE 3aKOHOATEIbCTBO, HOPSAOK MCIIOJIb30BaHMUS
3eMEJIbHBIX, BOJHBIX PECYPCOB, IPUPOIHON CPEIIBI U JIP.

Takum 00pazom, Hy>)KHO BBEIOMPATh TOJBKO JIETAIBHEIN CITOCOO peau3aIiui Mmpo-
exta. [Ipu HeoOXOAMMOCTH B KOMaH/y MPOEKTa CIIEAYeT BKIOYATh IOPHCKOHCYIIBTA,
KOTOPBIH CBOOOJHO OPUEHTHUPYETCS B cdepe pearu3aliy mMpoekTa (MeXIyHapOTHOM
IpaBe, HAllMOHAJIbHOM, PErMOHAJIbHOM U MCCTHOM 3aKOHOAATCIIbCTBAX CTPAHBI, B KOTO-
poii peanu3yeTcs MPOSKT WM 4acTh MPOEKTa). B Takux cCiydasix OCHOBHBIC PEILICHUSI
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10 TIPOEKTY JOJDKHBI IPUHUMATHCS TIOCIIE KOHCYIIBTAIINH C FOPUCTOM. BaykHOE 3HAUCHHE
UMEIOT 3HaHWS B 00J1aCTH KOHTPAKTHBIX OTHOIICHUN W KOHTPAKTHOTO TIpaBa.

[IpennpusTae, peanusyroliee IpoeKT, 00s13aHO COOMOAaTh GenepatbHOe, PETuo-
HAJIbHOE U MECTHOE 3aKOHO/IaTEIbCTBO, a TAK)KE TPEOOBAHMS OPraHOB TOCYIaPCTBEHHOTO
PETYIUPOBAHUS. ITH OPTaHbl 00ECIICUNBAIOT MIPHHYIUTESIILHOE BHITOJIHEHNE 3aKOHOB B
cepax cBOei KOMITETEHIINH, a TAK)KE BBOAAT COOCTBEHHBIE TPEOOBAHNS, 3a9aCTYIO TaK-
JKE UMCIOIINE CUITY 3aKOHA. PeruoHabHbIe BIACTH TPEOYIOT OT MPEANPHUITAN MPUOO-
peTeHUs JTUICH3UH, OTPAaHNYHBAIOT BO3MOXKHOCTH BBIOOPA MECTA PACIIONIOKESHHUS TIPE/I-
MIPHUATHS, 00JIAral0T HAJIOTAMH, & WHOT/IA a)Ke YCTaHaBIMBAIOT (PUKCUPOBAHHBIC IIEHBI
Ha HEKOTOpBIE BUBI MPOAYKIUH. TakuM 00pa3om, MpeanpusiTie, pearn3yromiee mpo-
eKTHI B Pa3HBIX PETHOHAX U TeM 00Jiee B Pa3HBIX TOCYIapPCTBAX, CTATKUBACTCS CO CIIOK-
HBIMH MIPABOBBIMU CUCTEMaMHM, KOTOPBIC MHOT/IA TIPOTUBOPEYAT JIPYT JIPYTY.

PaccMOTprM OCHOBHBIC 3TaIlbl YIIPABJICHUS MPABOBBIM O0CCIICYCHUEM MPOCKTA:

MPaBOBOE TUIAHUPOBAHUE MPOCKTA;

peanu3alys MpaBoOBOTO TUIAHUPOBAHUS;

ajanTanys K N3MEHEHHIO TIPABOBBIX ACMIEKTOB BHEUTHEH CPEIIbl;

BHYTPEHHSISI KOOPIUHAIIHSI TTPABOBOH C(ephl MPOEKTa;

MPABOBBIC ACTICKThl MOTUBAIIMK M KOMIICHCAIIUH PAOOTHUKOB U YYAaCTHUKOB MPOCKTA;

KOHTPOIIb BBIITOJIHEHUSI 0053aTEIIbCTB.

Ha nepeom 3mane xomania npoexTa IJIaHUPYET pacipe/esiceHHe MpaB U OTBET-
CTBEHHOCTH 3a Pean3alliio MPOEKTa B IEJIOM U €r0 OTAETHHBIX YacTell MEeXIy ydacT-
HUKaMH TIPOEKTa, aHAJM3UPYET cepy peryarupoBaHUs U BMEIIATEIbCTBA TOCYIapCTBa,
a TaKKe JomycTuMble (hopMbl TapTHepcTBa. [IpaBoBbIe BOIIPOCH! HMEIOT 0CO00E 3HAYEC-
HUE TIPU PeaTU3al|K MPOCKTOB 3a PyOSIKOM.

Hanpumep, ecitu ”HOCTpaHHBIN OaHK PEIIUT OCYIIECTBUTH ITPOSKT BHIX0JIA HA POC-
CUICKHIA PBIHOK OaHKOBCKHX YCIYT M OTKPBITH IPEJICTaBUTENBECTBO B MOCKBE, TO eMy
HEOOX0/IMMO TIPUHSATH BO BHUMAaHHWE MTPABOBBIC YCIOBHUS OpraHu3aimu ousneca B Poc-
cuu. IHOCTpaHHbII 0aHK HE CMOYKET OTKPBITH B Poccuu ¢Bo#t ¢umman (B COOTBETCTBHU
¢ Hacrosiumu TpedoBanusimu 1B PD). OH fg0oimKeH yupenTh TouepHuii OaHK CO CTO-
MIPOIICHTHBIM HHOCTPAHHBIM y4acTUEM, Kak 3To cienanu Cutu-6ank, Paiiddarizenoank,
pe3nnep 6ank u ap.

Ha emopom 3mane npourcxonsT mnosydeHre HEOOXOIMMBIX JINIICH3HM, 3aKITF04e-
HHE KOHTPAKTOB C yYaCTHUKAMH MPOEKTA, ITOTydeHHEe COTTIACOBAaHUN U pa3perieHnid OT
TOCY/IapCTBEHHBIX KOHTPOIHUPYIOIINX OPTaHOB, 3aKIIFOYEHIE TPYIOBBIX IOTOBOPOB C JI0-
TIOJTHUTEIILHBIM TTEPCOHAIOM, CITCITUACTAMU U JIp.

Ha mpemubem smane ocymecTBisieTcss MOHUTOPUHT COCTOSIHUSL 3aKOHOB U HOPM
TOCPETYIUPOBAHUS, KOTOPBIE OMPEAECIAIOT, YTO MOKET U YETO HE JODKHO JAeTaTh Mpe-
MIPHUATHE TIPU PeaTTU3aIMU TPOeKTa. TONBKO eCITU NPEANPHUITHE TOAYUHIETCS BCEM dTHM
3aKOHaM M HOPMaTHWBaM, OHO MOXET CUHTAThCS IOPUIMYECKH OTBETCTBEHHBIM.

Tlocne BbIsSIBIIEHHSI U3BMEHEHUM B MPABOBBIX acleKTaX BHEIIHEW cpelibl KOMaH]a
NpOoeKTa JIOJDKHA aIaNTHPOBATh MPABOBOE 00ECICUeHUE MPOeKTa K TpeOOBaHHUSIM HO-
BOTO 3aKOHO/IaTEJIbCTBA, a MPU HEBO3MOKHOCTH — PACCMOTPETH BONPOC O JIMKBUAALINU
MPOEKTA.
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Ha uemeepmom amane nporicXonuT BHYTPEHHSSI KOOPAUHAIIMS TPABOBOM chepbl
MpoeKTa. DTO 3HAYUT, YTO B ClIydae M3MEHEHUS YCIOBUN XO35SHCTBOBAHUS, IIOBEICHUS
YYaCTHHKOB TIPOEKTA, HEUCTIOITHEHHUSI MU CBOMX 00513aTEIILCTB U T. T1. Pa3HOIJIACHS JI0TI-
JKHBI OBITH COITIACOBAHBI B paMKax MPaBoBoii cepbl. Taxxe HeOOXOAMMO MPOAHATU3H-
POBaTh MPABOBBIE IMOCIICACTBUS BIMSIHUS OTHOTO COOBITHS Ha ipyroe. Hanpumep, B city-
yae 3a0aCTOBKH Pa0OYMX MPEIIPUATHE MOXKET HE BBITIOJHUThL 0053aTENILCTBA TI0 MPO-
EKTY TIepe/l 3aKa3uMKOM U IMOHECTU CYIICCTBCHHBIC YObITKH. TakuM 00pa3oM, Mpu BO3-
HUKHOBEHUU PA3HOIIIACHI C pa0OYNMHU CIIEAYET MePECMOTPETh IPABOBYIO CTOPOHY KOH-
(IIMKTa ¥ ero MoCIeACTBHS, IPOAHATN3NPOBATH MPABOBHIE B3aMOOTHOIIEHHS C 3aKa3-
YUKOM, ecJTi 3a0acToBKa Bce-Taku coctontes. [locme aToro komaHma mpoeKTa J0InKHa
IMMPUHATH PEIICHUEC O HeﬁTpaHI/ISaHI/IH KOH(bJII/IKTa 1 KOOpAWHAIUW OTACIbHBIX aCIICKTOB
NpaBoBOii c(epbl B HBIHEIIHEM U OyIYIIMX MPOCKTaX, YTOObI HE JOMYCTHTh BOZHUKHO-
BEHUS KPU3UCHOM CUTyallnu.

Ha namom amane ocymecTBisieTcsi IepecMOTp TPABOBBIX aCIIEKTOB MOTHBAIINN
Y KOMIICHCAIIUU PaOOTHHUKOB, BBITIOHSIONINX MPOEKT. CII0KHOCTH U TIOBBINICHHAS OTIac-
HOCTD BBITTOJTHEHHSI Pa0OT B HEKOTOPBIX MPOEKTaX TPEOYIOT 0COO0TO IOPUIMIECKH 3aK-
PEIUICHHOTO TOIX0/1a JIJIsl YCIICIITHOTO BBIMOIHEHUS pa0oT. Tak, TPyJA0BbIE JOTOBOPHI C
pabOTHHKAMH, BBITTOJTHSIOMIMMHE CIICIIHAITN3UPOBAHHBIE pAOOTHI IO TPOEKTY, MOTYT Ipe-
JlyCMaTpUBaTh CTPaXOBaHUE )KU3HH, MTPEJOCTABICHUE JOMIOJHUTEIHLHOTO OTITyCKa, OIl-
Jary JIeYeHUs TIPU MOIyYSHUH TPaBMbI U APYTHe (POPMBI MOTUBAIIMH W KOMITCHCAITHH.
Jns apyrux npeAnpusTHiA, yH4aCTBYIOIINX B MTPOEKTE, MOTYT MPEIyCMaTpUBaThCS TIPO-
rpaMMBbI pasaCICHUA OTBETCTBCHHOCTH, JOIMOJTHUTEIIBHBIX BBIIJIAT 3a JOCPOYHYIO Caa-
qy 00beKTa U Ap.

Ha wecmom 3mane npon3BoasiTCS KOHTPOJIHh BBITIOTHEHUSI 00S3aTENBCTB, YKa-
3aHHBIX B KOHTPAKTaX M JIOTOBOPAX, a TAKXKE PEIICHUE CIIOPHBIX BOIPOCOB. B ocHOBE
KOHTPOJISI JISKUT MPABOBOE T0JIe, CPOPMHUPOBAHHOE HA MPEABIIYIINX dTalax ypasie-
HUS TIPABOBBIM oOecriedeHrneM mpoekta. OCHOBOW KOHTPOJIS SBISETCS JOKYMEHTO000-
POT KOMITaHWH, TOJTBEP K IAIOIIHI COBEPIIEHHE TEX MIIM MHBIX XO3SMCTBEHHBIX OTepa-
uuid. Takum 00pa3zom, CKOPOCTh IBHKEHHSI MHPOPMAIIMOHHBIX TOTOKOB B ITPOEKTE SIBJISI-
€TCsl OJTHOW M3 BAYKHBIX COCTABIISIONIMX BCEH CUCTEMBI IPABOBOTO OOCCIICUCHUSI.

Pasnenenue ynpaBieHus: TpaBOBbIM 00ECIIEYCHUEM MTPOEKTA HA ATAITbI SBISIETCS
YCIIOBHBIM (TIOMYUHSISICH TPU 3TOM JIOTHKE peaM3alliy MPOEKTa), TaK KaK 3a4acTyio
BCE DTAIlbl HYT NMapajuIelbHO, IEPeCeKasiCh BO BPEMEHHU U JIOTIONHSS IpYyT ApyTa.

B ympaBiernn npoekTaMu BBIICISIOT CICAYIONINE IOPUINICCKAC acTIeKTHl [34]:

® MHCIIOJIb30BaHUEC IMTPABOBBIX OCHOB BO B3aMMOCBA3HU C Q)aKTH‘IeCKOI;'I CHTyaHHeﬁ

B IIPOCKTE (TPYIOBOE 3aKOHOJATEIILCTBO, KOHTPAKTHOE MPABO, JUIICH3UU HA
MPOJYKIINIO, MTATEHTHI, CTPAXOBaHUE, 00sI3aTeNbCTBA, KOH(PUICHIIMAIBHOCTh
JAHHBIX, TACHUTUTMHAPHOE TPaBO, 3aKOHBI 00 OXpaHe OKPYKAIOIIEH CPeJIbl
UT I.);

e mpemocTaBicHUe HH(YOpMAIIUU, HEOOXOIUMOH JIJIsl BBITIOJIHEHHUS TTPOEKTA.

Y100BI JIY4YHI€ MOHATH CTCIICHD BJIMAHUA CUCTEMbBI HOPMAaTHBHO-IIPABOBOT'O PETy-
ymupoBanus B Poccum Ha npaBoBoe oOecCIiedeHHEe MPOCKTa, HEOOXOMMO 3HATh OCHOB-
HBIC COCTABIISIONINE JTAHHOU cucTeMsl (puc. 4.19).
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Me)KuyHapongle cornameHus

v
Koncruryuus PO
v

3aKoHbI U IPyTUE 3aKOHOATENIbHbIE
aKThl MpeACTaBUTENbHON BacTh PO

v

Vkassl npezuneHta PO

- [TocranoBrneHus U pacnopsKeHHs Kouctutyuus cyGbekra PO |-.
npaButenbcTBa PO T
v 3aKOHBI U pyTrHe
Pacrniopsikenust, mpukasbl U HHbIE 3aKOHOIATENbHLIE AKTHI ,
I HOPMATHBHBIC aKTbI NpeacTaBUTeNIbHON BIacTH
roCyaapCTBEHHBIX opraHoB PD cyGbekTo PO
v ¥
DenepaibHble HOPMATUBHBIE Vka3bl IPE3UAEHTOB peciy Ok N
AOKYMCHTBL: B coctaBe PD
rocy/apcTBeHHbIe CTanaapThl PO, Py
PYKOBOISALLME JOKYMEHTbI CUCTEMbI Hocranonne ABITOIEG
TAHOBJICHUS PABUTEILCTB
HopMaTuBHbIX noKyMeHToB (PIIC), c H6 eKTO chD 7 Ba
'bEKTOB
JIpyrue HOPMaTUBHBIE JOKYMEHTbI y -
Pacrniopsi>keHust opraHoB
HOpMaTl/lBHble JIOKYMEHTBI [« WCITOJTHUTEJILHOM BJIACTH >
cyobektoB PO 4_I_ cyobekroB PO
v
y v AJIMUHHUCTpATUBHbIE aKThl
-h| HopmatuBHbIE TOKYMEHTbI | OpraHOB MECTHOTO >
T camoyTpaBJieHust

Puc. 4.19. Cxema HOpMaTHUBHO-TIPABOBOTO peryaupoBanus B Poccuu (Ha ocHoBe [25])

IIpaBoBoe oOecrieueHne SIBISIETCS HEOTHEMIIEMOM COCTABIISIONICH YyIpaBiIeHUs
MPOEKTaMH U OYeHb BaXKHOU (POpMO (PyHKIIMOHUPOBAHUS IpaBoBOro odmectsa. Enu-
HOE 3aKOHOAATEIbCTBO U HEYKOCHHUTEIBHOE UCIIOTHEHNE 3aKOHOB BCEMU XO3SIHCTBYO-
HIMMH CyObEKTaMU FOCYIapCTBa [I0J0KUTEIbHO BIUAIOT KaK HA MHBECTHLIMOHHYIO IIPU-
BJIEKATEJIbHOCTh IIEPCIIEKTUBHBIX IIPOEKTOB, TAK ¥ HA UX IMPAKTHUECKYIO PEaIU3aALUIO.

4.13. Ynpanenue KoHOIUKTaMU

B Teuenue Bcero cpoka peannzalyi MpoeKTa MOXKET BO3HUKATh MHOXKECTBO KOH(]-
JIMKTOB — OT MEXJIMYHOCTHBIX Pa3HOINIACHM 10 crieln(UIeCKUX KOH(MIMKTOB yIpaBsie-
HHS IPOEKTaMH, K KOTOPBIM OTHOCUTCSI, HAIPUMEP, IUIOX0 cOaaHCUPOBAHHOE JIBOMHOE
MOMYMHEHUE B MAaTPUYHOM OpraHM3alMOHHON CTPYKType. B 3amaun ynpasstroriero npo-
€KTOM BXOJISIT CBOEBPEMEHHOE BbISIBJICHHE M HEUTpanu3auus nogo0HbIX KOH(INKTOB.

[on kongpruxkmom (conflict) B oO1ieM BUje MoIpa3yMeBaOT CTOJIKHOBEHHE MHEHHHA
HECOTJIACHBIX CTOPOH, KOTOPHIMH MOTYT OBITh KaK OTACIbHBIC JIFOAH, TaK U
OpraHu3aIllH, B PEIICHUN PA3TUIHBIX BOITPOCOB.
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B mro60om mipoekTe Ha 11000M IPeaIPHSITHI, 0COOEHHO TI0CTIE €T0 PEOPTaHU3aIIHH,
Hen30€)KHO BO3HUKAIOT KOH(IIMKTHI, OHAKO MX IMOSBICHUE MOXKHO CIPOTHO3UPOBATH
1 3aIUIAaHUPOBATh MEPONPHUSITHS 110 CKOpeiieMy pa3pelieHuo kKoHpaukroB. Cpeny mpu-
YMH HanOoJee YacTo BCTPEUYAIOIIMXCS THITOB KOH(PIMKTOB MOKHO BBIJICITUTh:

® YeJoBeUECKUil (axTop;

® [IPUOPUTETHI;

® CTHJIb aJIMUHHUCTPATUBHON PabOTHI;

® TEKyIlMe PAacXO/bl U KalTUTAJIbHBIE 3aTPAaThI;

® OLICHKY aJbTCPHATUBHBIX PELICHUII;

® [I0CJIEJOBATEIbHOCTh IPOU3BOACTBA PadoT;

® pasrpaHHMYEHHE OTBETCTBEHHOCTH U MOJHOMOYHIL;

® MEXJIMYHOCTHBIE CIIOPHI.

KoH}ukT B ynpaBieHUN IPOEKTaMH MOXKET UMETh /1Ba BUA TIOCIEACTBUIM:

1. lecTpyKTHBHBIC, KOTOpbIE CHIKAIOT 3(PEKTUBHOCTD peaIn3allii MPOEKTa:

® HEYIOBJIETBOPEHHOCTh PAOOTOM, CHUKEHUE TPOU3BOAUTEIILHOCTH U T. 1.;

e ocnalieHne nyxa B3auMOIIOMOIIY U COTPYIHUYECTBA;

* [0sIBJICHUE HENPOAYKTUBHON KOHKYPEHINH BHYTPU HPEANPUSTHS;

e KOHLEHTpALWs BHUMaHMs Ha KOH(QUIMKTE, a HE Ha PEIICHUN 3a7a4 IPOEKTa.

2. KoHCTpyKTHBHBIE, KOTOPBIE MTOBBIIIAIOT Y3PPEKTUBHOCTH Pean3alluil MPOSKTa:

BbIpa0OTKa albTePHATUBHBIX 3P (PEKTUBHBIX PELICHUI;

® [IPOIYKTUBHAsI KOHKYPEHLUS BHYTPU NPEAIIPUSATHS;

® yCTpaHEeHHE BPaKIeOHOCTH 1 HAIIGICHHOCTh Ha JIOCTI)KEHNE OOIIETo pe3yIibrara.

YacToTa 1 MHTEHCUBHOCTb KOH(IMKTOB 3aBUCAT OT CTAJAUH KM3HEHHOTO LIMKJIA,
JIFOZICH, BOBJICUCHHBIX B KOH(IIUKT, HAMIPSKEHHOCTH UX PA0OTHI, 8 TAKXKE JTIOOBIX U3ME-
HEHHH B MpoeKkTe (HampuMmep, BUJOU3MEHEHHe YepTeke, nepepacnpeaencHne GyHk-
U MEXKy YJICHAMH KOMaH[BI U T. JI.).

VYrpaBisiomero NpoeKTaMH 4acTo XapaKTEePU3YIOT KaK YIIPaBIISIIOLIEro KOH(INK-
TaMH, KOTOPBIi eKeHEBHO JOJHKEH PelaTh MHOTOYHCIIEHHBIE TPOOIEMBI, TTOPOXKICH-
HBIC PA3HOIIACUSMH YYaCTHUKOB MpoekTa. DPPeKkTHBHOE pelIeHre TaHHBIX Tpo0iieM
COCTOUT B YCTPAaHEHUH UCTOYHUKA ACCTPYKTUBHOTO KOH(IMKTA U MOOIIPEHUN KOHCT-
PYKTHBHBIX KOH(IUKTOB.

PaccmoTpuM OCHOBHBIE IPHU3HAKU, XapaKTEPU3YIOIIUE YCaA06UA 603HUKHOGCHUS
Kongnuxma:

* HaINYME B3aUMOJCHCTBUS HECKOJIBKUX CTOPOH;

® pa3MUuHBIC B3Il 1 HAMEPEHHS ATUX CTOPOH;

® arpecCHBHOE ITOBEICHUE, OCHOBAaHHOE Ha POTHBOIIOCTABJICHUN HHTEPECOB CTOPOH;

® JIeCTPYKTHBHbIE JEHCTBHS, HAIIPABICHHBIC HA [IOAABICHUE IPYyTON CTOPOHBIL.

B 3aBucuMocTH 0T CyObEKTOB KOH(IMKTOB BBIACISIOT YEeThIPe OCHOBHBIX mMund
KOH@AUKmMAa: BHYTPWINYHOCTHBIN, MEXJINIHOCTHBIN, KOHQIMKT MEXIY JUYHOCTHIO
U TPYNION U MEXTPYNIIOBOM.

CyliecTBYIOT CUTyalnH, KOTia KOHQIMKT MOMOTaeT JOOUTHCS TIOJIOKHUTEIEHOTO
s¢dexra, Kak yKe rOBOPHIOCH, OH Ha3bIBACTCA KOHCmpYKmuenviM. Eciu y uneHos
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KOMaHpl HEIOCTAaTOYHO OIBITa B PEeaM3alliil MPOEKTOB, MOJOOHBIX TOMY, KOTOPBIM
OHH YIPABJISIFOT, TO KOH(PIUKTHI TOMOTAOT BEISIBUTH HOBBIE POOJIEMBI U ITyTH UX pellie-
Hust. [IpUHITO CYMTATH, UTO MIOJOKHUTEIIBHBIC CTOPOHBI KOH(IUKTA MPOSIBIISIOTCS, KOT-
Jla JIFONTA aJICKBATHO OIICHUBAIOT CUTYAITUIO U CBOU IMPOTUBOPEUHSI, @ X TIOBEIICHUE OpH-
€HTUPOBAHO Ha COTPYAHUYECTBO U B3aUMOJICHCTBUE.

MHorue KOH(IIMKTBI, BOSHUKAIOIIUE B MPOLIECCE PeaN3allii MIPOEKTOB, MOYKHO
pa3pemmTh ¢ MOMOIIBIO OHUX U TEX K€ METOAO0B. Brimennm ocHOBHBIE U3 HUX [53]:

YCTaHOBJICHHE TIPABIIT M METOJIUK Pa3pelIeHUsT KOH(IMKTOB, OXBATHIBAIOIINX BCE
MPEANPUSITHE B LEIOM;

pa3paboTka METOAMK pa3pelIeHus] BOZMOXHBIX KOH(PIMKTOB B IPOEKTaX Ha paH-
HUX JTanax IIaHuPOBAHUS;

HCITIOJIb30BaHUE YETKOW OPraHNU3allMOHHON UEpapXHH;

HETIOCPEICTBEHHBIN KOHTAKT KOH(MIUKTYIOIIAX CTOPOH.

Ilepeviit memoo pa3zpeuwienun KOHPGAUKMOE PUMEHSIETCSI OYEHb YaCTO, OJHAKO
ero 3GQeKTUBHOCTh 3aBUCHT OT CHOCOOHOCTEH YNpaBISIONIEr0 HUCIIOJIb30BAThH
YCTaHOBJICHHBIC TIPABIJIA U METOIUKH JIJIST KOHKPETHBIX IMMPOCKTOB.

Bmopoii memoo sBRsieTcs OTHUM 13 CaMbIX 3(p(PEeKTUBHBIX M COCTOUT B TOM, YTO
Ka)X/IbIil yIIpaBIISAIONINI pa3padaTbiBaeT COOCTBEHHBIC TIPAaBUIa U METO/IbI Pa3peIICHUs
KOH()JIMKTOB B COOTBETCTBUU CO CIIEIU(PHUKON MPOCKTA.

Hcnonv3osanue uemkoi op2anu3auuoOHHOL uepapxuu TEOPETUIECKU SIBISIETCS
HAWTYYIIAM METOZOM pa3pelieHus: KOH(INKTOB, ITOTOMY Kak MPH JBOWHOM ITOIYHHE-
HUW HU YTPABIAIONIAA TPOEKTOM, HH (YHKIIMOHAJIBHBI PYKOBOAHTENb HE OyIyT
JMIOMUHUPOBaTh. OHAKO HA MPAKTHKE IPUMEHEHHE TAaKOTO CITI0CO0a HE BCETIa BO3ZMOYKHO.

Ilocneonuii memoo, Kormna KOHPIUKTYIOMINE CTOPOHBI CAMH ITBITAIOTCS HAUTH KOM-
MIPOMICCHOE PEelIeHre, He Beera padoTaeT M MOXKET JaXKe yXYAUIUTb CUTYallnio U YCY-
ryOUTh pa3HOTIIACHSI CONIEPHUKOB.

YCTyIKY ¥ CHSITHE CHIOMHHYTHBIX BO3PKEHUH — TIJIOXOM CIIOCO0 YIPaBIIeHHUS KOH(-
JUKTaMu. VIHOTIA 5TO MOYKET BPEMEHHO pa3pelnTh KOH(ITUKT, HO HUKOT/IA HE PEIITUT BBI3-
BaBIIIYIO €r0 IPo0JIeMy. B OTIebHBIX CiTydastx yIpaBiIIOIHif POSKTOM MOYKET UCTIONB30-
BaTh CBOM BIIACTHBIEC MOJTHOMOYMS M OKa3aTh JIABJICHUE Ha KOH(IMKTYIOIINE CTOPOHBI C
LIEITBEO CKOPEHIIIETO YPEeryTHPOBAHNS PA3HOTIIACHIA. DTOT CIIOCOO MOKET MIPUMEHSITHCS, KOTIa
YIPABIISIONINI MPOSKTOM HAJICICH TAaKUMH IIPaBaMU M XOUET UCTIONB30BaTh UX IS pa3pe-
e KoHQumkTa. HeoOXomMo MOMHHTG, Y9TO TIPHHYXK/ICHHE MOXKET BBI3BATH OTPHUIlA-
TEIBHYIO PEAKIHIO, YTO CKKETCs Ha padoTe KOMaH/IbI ITPOEKTa B Oy/IyIIeM.

Cpeny CTPYKTYPHBIX METO/IOB pa3pelieHus KOH(IIUKTA OOBIYHO BhIIEIISIFOT YEThI-
pe€ OCHOBHBIX:

1. Pa3psicaenne TpeboOBaHUM K paboTe, T. €. HOPMATH3AIH U KOPPEKTHPOBKA MH-
(hopMaIMOHHBIX ITOTOKOB O 3a/ladaX, MeNsIX, 00SI3aHHOCTAX UCIIONHUTENEH U T. 1.

2. Wcnonp3oBaHue KOOPAUHALIMOHHBIX U MHTETPAIMOHHBIX MEXaHH3MOB — pa3-
TpaHUYCHNE TIOJTHOMOYHH U 001aCTH B3aMOICHCTBUSI.

3. YcTaHOBJIEHHE KOMIUIEKCHBIX 1IeJIe MpeanpusaTusa U IpOoeKTa — Co3JaHue Ha-
MIPaBJICHHOCTH B JESATEIBHOCTH PA3PO3HEHHBIX MOAPA3ACICHUN.
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4. Vicnionib30BaHKE CUCTEMbI BO3ZHArPaKICHUM — MOOIIPEHNE KOHCTPYKTUBHOTO 110~
BE/ICHUS UCTIOJHUTENEH U PyKOBOJUTETICH.

PaznnyHbIe MOBEICHUESCKHE TTOAXO0/IbI K PA3PEHICHUI0 KOH(PIMKTHON CUTYAIIMH MOX-
HO MPOMJUTIOCTPUPOBATH cXeMoH, npeyioxkenHoi Tomacom [11] (puc. 4.20).

CoTpyaHHuECTBO
(pa3pernieHue
rpo0Iiem)

Konkypenuus
(naBrneHue)

Kommpomuce

YpOBEHb CTPEMIICHUS
K YJIOBJIETBOPEHHIO

OtcryruieHue [Mpucnocobnenue
(oTka3) (yerymnkn)

COOCTBEHHBIX UHTEPECOB

Yposem, CTpPEMJICHUS K YIOBJIETBOPECHHUIO O6I_LII/IX HUHTEPECOB

Puc. 4.20. Cxema ynpasnenus koapmuktom mo Tomacy [11]

Packpoem conmeprkanme MOBEICHISCKUX TTOXO/IOB, YKa3aHHBIX TomMacoM:

KOHKYpPeHyus NPOSBIISIETCS B TOM, YTOOBI 3aCTaBUTh CONIEPHUKA IIPHHSATH CBOIO
TOYKY 3PEHUSI, HTHOPUPYSI €r0 MHeHUe. JlaHHBI| CTUIIb TOBEJCHUS MOXKET OBbITh
04eHb d(PPEKTUBHBIM MPU pa3pelICHUH KOH(IUKTOB, HO MOXKET U MOJABIISTh
WHUIIMATUBY YJICHOB KOMaH/IbI;

omcmyniienue — 310 U30eKaHne KOH(PIUKTOB B JTOOBIX cuTyarusax. [1lo6ou-
HBIM 3(PPEKTOM JaHHOTO MOAXO/A SBJISETCS HU3Kas MHUIMATUBHOCTh YJICHOB
KOMaH/Ibl U, KaK pe3yJIbTaT, BO3MOXXHOE OTCYTCTBHE ONTUMAILHOTO BapHaHTa
peIIeHNS TIOCTaBICHHBIX 3aJ1ay;

KOMApoMucc SBISIETCS TIOAXO0/IOM, ITPU KOTOPOM KOH(MIMKTYIOIIHE CTOPOHBI
YaCTUYHO NPUHUMAIOT PEILICHHUS OMIIOHEHTa. DTO MO3BOJISIET OBICTPO CHU3UTH
OCTPOTY KOH(JIMKTA, OJTHAKO MOXET MPHBECTH K MPUHATHIO HEONTUMAILHBIX
peuieHuil;

COmpyonu4ecmeo oMOTaeT HAWTydIIuM 00pa3oM pa3penInTh KOH(PIUKTHYIO
curyanuro. OTNIMOHEHTHI JOJDKHBI OBITh OTKPBITHI JUIS AAAJIOTA U CTPEMHUTHCS
MOHSTH NPUYMHBI HECOTJIACHUS COTIepHUKA. JIaHHBIN MTOIX0JT ITOMOTAET BHIPado-
TaTh HAWITydlllee pelieHre IpoOIIeMBbl;

npucnocodnenue SBISETCS OIXO0A0M, TIPH KOTOPOM OZHA M3 CTOPOH 0e30r0-
BOPOYHO ITPUHUMAET MHEHHE COTIEpPHHKA, TpeHe0peras Mpy ToM cBouM. B 3T0i
CUTyallul KOH(IIMKTBI MOTYT HaKalIMBaThCsl, a 3aTeM Tiepepacrarb B Oojee
CEepbEe3HOE MIPOTUBOCTOSHUE.

U3 BbIIIECKA3aHHOTO TOHSATHO, YTO YIPABIISIONIMIA TPOSKTOM JOJDKSH 001a1aTh
Ka4eCTBaMH HE TOJILKO OTIIMYHOTO MEHEKepa, HO M OYCHBb XOPOIIETo TICUX0JIOra, YTo-
OBl KOHTPOJIUPOBATh BO3HUKAIOIINE KOH(IIMKTHI M pa3peliaTh MX B MUHUMAJIbHBIE CPO-
KW M HAWJTYYIIAM CIIOCOOOM.
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4.14. YnpaBiieHUE cuCTeMaMu

Ynpasnenue cucmemamu (system approach and integration) nipencraBiseT coboit
(yHKUHMIO yIpaBIIEHUS IPOEKTOM, KOIZa MPEANPHUSITHE U MIPOEKT PACCMATPUBAIOTCS KaK
COBOKYITHOCTb CHCTEM, CBSI3aHHBIX OOLMMH 3aJa4aMU U IIPOLEIyPaMH.

WuTerpamus cucteM cruitaMu pyKOBOJICTBA IPEANIPHUSITUS U KOMAH bl IPOEKTa I10-
3BOJISIET OOECTIEUNTh UX €JMHYIO HAIPaBICHHOCTh HA JIOCTH)KEHUE TeJIel MPOEKTa.

Teopust CHCTEMHOT0 TO/AX0/1a B YNPaBIEHUH MPOEKTaMH, KOTOPhIE TAKKe SBIISA-
IOTCS CIIOKHBIMH CHCTEMaMH, BKJIFOUAeT MEXIMCIMILIMHAPHBIM U LEJIOCTHBIN B3I
Ha 00CTOATENILCTBA B 1IEJIOM U Ha BO3HUKAIOIINME CIIOKHBIE B3AUMOOTHOIIIEHHUS, YTO TO-
3BOJISIET MOJICIUPOBATH IEHCTBUTEILHOCTD JUISI YIIPOIIEHUS TOCTAHOBKY 3a1ad [34].

OO6mmas Teopust CUCTEM CyliecTBYyeT Oosee 40 JeT, OMHAKO €€ MPAKTUICCKOE TIPH-
MEHEHHE CBA3aHO C HA4YaJIOM Pa3BUTHS ympaBiieHus nmpoektamu. Jlonsur don bepra-
nangaii B 1951 1. BepBble ONMCa OTKPBITBIE CUCTEMBI, UCTIOJIB3Ysl TEPMHHOJIOTHIO U3
aHatoMuH. YacTH 4eI0BeuecKoro Tesa, CKeJeT, MBI, HepBHas M KPOBEHOCHAs CHC-
TeMa, MO3T YeJIOBEeKa M T. Jl. OBUIM ONMHCAHBI KaK IOJCHCTEMbI €IMHONW CHCTEMBI —
yenoBeka. TakuM 00pa3oM MOKHO OBUIO JydYIlle TIOHSTH B3aWMOJIEHCTBUE Pa3INYHbBIX
MOJICKICTEM, a TakXke paboTy CHUCTEMBI B IIEJIOM.

B 1956 r. Kenner bBonauar ompenenut nmpobieMbl B KOMMYHHUKAIUAX, KOTOpPBIE
MOT'YT BO3HHMKATh B Ipoliecce MHTerpauu cucteM. [Ipodeccopa boimunara Gecriokont
TOT ()aKT, 4TO y KaXKJIOTO M3 CIEIUAIUCTOB B 00J1acTH To/ickcTeM ((PU3NKOB, SKOHOMH-
CTOB, XMMHKOB, COIIHOJIOTOB M JIp.) €CTh COOCTBEHHBIM MOHATUHHBIN armapar, OTIHY-
HBIN OT Apyrux. OH HacTauBall, YTO ISl YCHEIIHOW MHTErparyy BCe CIEHUANCTHI B
00JIaCTH MOJICUCTEM JIOJKHBI TOBOPUTH «HA OJHOM SI3BIKE», KaK 3TO JeNal0T MaTeMaTH-
ku [53]. Anst aToro Mel ucnionblyem cBox 3HaHui IPMA, PMI u apyrux MexyHapoa-
HBIX opraHuzauuii. OOIIas TeOpHsi CUCTEM TPEIIoNIaraeT CO3JaHue METOIUKH, KOTO-
pasi IPOXOIUT Yepe3 MHOTHE acleKThl OM3Heca — MPOEKTUPOBAHNE, MAPKETHHT, MTPOU3-
BOJCTBO, (hrHAaHCHI U Ap. Takas METOnMKa TONyYniIa Ha3BaHWE YIPABJICHUS CHCTeMa-
MU, YIIPaBJIeHHs MPOEKTaMHU MJIM MAaTPUYHOM CHCTEMBI YIPaBICHUS.

[o ycnoBHsIM CBSI3M 1 HAJIHYHIO TPAHUI[ CUCTEMBl KJIACCU(PHUIIUPYIOTCS KaK 3dK-
Ppblmple, TOTHOCTHIO N30JIMPOBAHHBIC OT IPYTHX CUCTEM BO BHEIIIHEH Cpelie, U OmKpbl-
moie, B3aMMOJICHCTBYIOIINE C CUCTEMaMH BHEIIHEH Cpebl.

Bce conunanbHble CHCTEMBI CHYUTAIOTCS OTPHITHIMH. OCOOEHHOCTBIO OTKPBITHIX
CHCTEM SIBIISIETCS IPO3PAaYHOCTh TPAHUII.

CucreMHBIN TOJXO0J K YIPABICHUIO NMPOEKTAMH MOXKHO OXapaKTepH30BaTh Kak
JIOTHYECKUN W YTOPAIOYCHHBIN MPOLEeCcC pelieHns MnpodsieM. YIpaBiieHHEe B JaHHOM
cllydae BBICTYIAeT B KaueCTBE TIOCTOSIHHOW (DYHKIIMU Pa3BUTHS MOJICHCTEM, XapaKTe-
PH3YIOIIUXCST BXOJHBIMU JaHHBIMU, 0OPa0OTKOM M BBIXOJHBIM PE3YJIbTaTOM, KOTOpPBIE
OIPEJICIISIOT OTOK PECYPCOB (JIeHET, 000PyI0BaHUsI, 3IaHHIA, TIEPCOHAa, HHPOPMAITUH,
CBIphS U MaTepuasoB). CHCTEMHBIN ITOJIXOJ MTO3BOJIAET MEPECMOTPETHh B3aUMOOTHO-
HIeHUs 3THX nojicucTeM. C MOMOIIBIO CUCTEMHOTO MOX0Aa Pa3pO3HEHHBIE YaCTH 00be-
JTUHSIOTCS B €IMHOE 11eJ10€, a MPOoOIeMbl HAXOIAT ONTUMANIFHOE peIlIeHHE.
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VipapiieHHE CHUCTEMaMH BKIJIFOYAET dTarbl IPeoOpa3oBaHusl, JMarHOCTUKHU, BbI-
Oopa u cuHTe3A.

Ba)XHBIMU COCTaBISIOMIMMU CHCTEMHOTO TIOIXO/IA SBIISIFOTCS:

HAIAYHE Yenu;

mpebosanue — MOTPeOHOCTh, YIOBICTBOPEHHE KOTOPOH oOecTiednBaeT peaimnsa-
IO CTIH;

anvmepHamuéa — OJIMH U3 MyTEH BBIOJIHEHUS TPEOOBAHMS,

Kpumeputl b100pa — HaKTOPhI, UCTIONB3YIOIIUECS TIPH OICHKE aJbTePHATHB;

coeporcusarowull haxkmop, ONUCHIBAIOIINN YCIOBHUS, KOTOPBIM JIOJKHA COOTBET-
CTBOBAaTh AJBTEPHATHBA.

Cucremubrit anamm3 (puc. 4.21) HauMHACTCS C 00CTICTOBAHNS U CPABHCHUS aJIBTEP-
HaTUBHBIX JIEUCTBUI, CBI3aHHBIX C JIOCTHKEHUEM Kenaemon 1enu. [locie 3toro ansrep-
HATUBBI CPABHUBAIOTCS TI0 3aTparaM U pesyibraram. [uki 3aBepiiaetcst oOpaTHO CBs-
3b10, KOTOPAs OTIPEIEIISIET COBMECTUMOCTD aIBTEPHATUBEI U IIeJIeH mpeanpustus [53].
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Puc. 4.21. Cxema CHCTEMHOTO ITOIX0a

CucTeMHOE MBIIIIEHHE — HEOOXOIUMBI (PaKTOp yCTIEITHOM peai3aiiy MPOeKTa.
CucteMbl yIpaBlIeHUS MTPOCKTOM TPEOYIOT HOBBIX CITOCOOOB CTPATETHYCCKOTO BHIIC-
HUS 1 aHAJIM3a OTPEOHOCTEH MPOEKTa C TOUKHM 3PEHUS aTbTEPHATUBHBIX TEXHUYECKUX,
HETEeXHUYECKUX M Ipyrux penieHnii. CnocoOHOCTh aHAM3UPOBATH TIPOEKT B IIEIIOM,
n30erast M3NIUNTHEH KOHIICHTPAIIMHA Ha OTJAENBHBIX €T0 YaCTIX, SBISETCS BaKHEHIINM
YCIIOBHEM JIOCTHIKECHUS TeJIeH TIPOeKTa.

OTMeTHM, YTO TEOPHsI CHCTEMHOTO TTOX0a HE OIpe/elisieT, Kakhue UMEHHO dJie-
MEHTBHI ITPEIIPUATUS KaK CUCTEMBI SIBISIFOTCA HanOoJiee BaXKHBIMA. TeopHs JINIITh TOBO-
PUT, 94TO TIPEANPHUATHE COCTOUT U3 MHOXKECTBA B3aMMO3aBUCUMBIX TTOJICUCTEM U TIPE/I-
CTaBJISIET COOOW OTKPBITYIO CHCTEMY, B3aMMOACHCTBYIONTYIO ¢ BHENTHEH cpenoir. OHa
HE OTIpeNieNsieT CTENeHb BIMSHUS TeX WM MHBIX 2JIEMEHTOB CHCTEMBI Ha JOCTHIKEHUE
esiel IpoekToB. UTOOBI TpaMOTHO IPUMEHSTH TEOPHIO CHCTEM K YIPABICHHIO MTPOEK-
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TaM¥, yIPaBISIOMINHN TOHKEH 3HATH TPUHIIUIIBI B3aUMOJICHCTBHS IPEAIPUATHS U TIPO-
eKTa KaK CHCTEMBI.

4.15. YnpaBieHrue KOMMYHUKAIASIMUA

Jlist yerienHoro ynpaBieHus TPOSKTaMH Ka) bl MPOEKT JOJKEH UMETh AP Qek-
TUBHOE KOMMYHHUKAaTHBHOE OO€CIeYeHHe. JTO O3HAYaeT, YTO CHEIMAIUCTHI JOJKHBI
BOBpEMS MOTy4YaTh HEOOXOANMYIO MHPOPMAIIHIO MO ONTHMAaIbHBIM KaHAJIaM CBSI3H.

Henononumanue BaKHOCTH 3TOTO MPOIIECca SBISICTCS OAHUM M3 CaMBIX Pacipoc-
TPaHEHHBIX NCTOYHHUKOB OIMIMOOK B YIIPABJICHUN MMPOEKTaMu 1 paboTe ¢ moapMu. Yacto
JIFOJM HENPABUIILHO MHTEPIPETUPYIOT MOCTYMAIOILYI0 HHPOPMAIHIO.

OOBIYHO IO KOMMYHUKAUUAMU (communications) TOHUMAIOT:

e jelicTBHe WK (DAKT Tepeaadn Kakou-mnoo nHpopmamnmm;

* YCTHOE WJIH IMMCbMEHHOE COOOIICHHE;

e mporecc 0OMeHa CMBICIOBBIMH KOHCTPYKITHSIME MEXKIY JTIONBMHU C TIOMOIIBIO

00I1Iel CUCTEMBI YCIIOBHBIX 0003HAYCHU.

HeoOxoanMo B3aMMOTIOHUMaHHUE MEXIY YYaCTHHKAMH TPOCKTa, TaK KaK y Kax-
JIOTO M3 HUX €CTh CBOM B3IJISA/IBI HA TO, KaK IMMPOEKT JIOJDKEH OBITh peasin3oBaH. Hapyiie-
HUS B CUCTEME KOMMYHHUKAIIUH MOTYT MTPUBECTH K CAMBIM HEOXKUJIAHHBIM Pe3yJIbTaraM
(puc. 4.22). YupaBIsSronuii TPOCKTOM HECET OTBETCTBEHHOCTH 3a HEMPEPHIBHBIM,
JIOCTOBEPHBIN M BCECTOPOHHUHN MOTOK MH()OPMALIUK MEXKIY WICHAMH KOMaHIbI U ApY-
TUMH y9aCTHUKaMHU TipoekTa. Oco0oe BHUMaHKE JODKHO YIETSIThCS HHPOPMAIINH, KO-
TOpasa MOXKET MNOBJIMATH HA YCIICHIHYIO PEAJIN3alUI0 IIPOCKTA. Syt KOMMYHUKaIlNX BKJTIO-
YarT He(OpPMAaIbHBIE TIEPETOBOPHI, BCTPEYH, COBEIAHUS, JICTOBYIO MIEPEITUCKY, OTYe-
ThI U NIPE3EHTALINY.

3HaYNTENbHAS YaCTh €XKEIHEBHOMN paOOTHI BBITIOIHSCTCS C TIOMOIIBI0 He(hopMallb-
HOTO 0OMeHa MH(OpPMaIHel Cpear YICHOB KOMaHIBI IpoekTa (Oecemsl, TenepOoHHbIE
MIEPEroBOPHI, JIEKTPOHHBIE MUChbMA U T. 11). HecMoTpst Ha MpocToTy MOJOOHBIX KOHTAK-
TOB, C WX TIOMOIIBIO WICHBI KOMAH/IbI MOTYT BIIMATH HA PaOOTy KOJUIET, MPUHIMAaeMBbIe
MM PElICHHUS B OTHOIIIEHUU KOHKPETHBIX 3a]1a4, pacrpeieicHne (PUHAHCOBBIX CPEJICTB,
MOCIIEIOBATEIFHOCTH MPOU3BOICTBA padoT 1 T. 1. [Tomo0HBIE pe3ynbraTsl HehopMalb-
HOTO 0OMeHa HH(OPMAaIHEH TOJDKHBI OBITh JOKYMEHTAITLHO 0OPOPMIICHEI BO BPEMS OUe-
penHoro coOpaHust KOMaH/Ibl ITPOEKTA.

Uwncrora nH(MOPMAIIMOHHBIX TIOTOKOB MEX/y YJAaCTHUKAMHU MPOEKTa B TpoIiecce
KOMMYHUKAIIUH SBIIICTCS HEOOXOANMBIM YCIIOBUEM B3auMomoHuManus (puc. 4.23).

O} deKTrBHON KOMMYHUKAIIMA MOYKET MPETSITCTBOBATH IISIIbINA PsiJi TPUYUH, CBSI-
3aHHBIX C BOCIIPpUATHUEM, JIMYHBIMU Ka4y€CTBaMU H}Oﬂeﬁ, Ppa3JIMYHBIMU TOYKaMU 3pCHUS,
HACTPOCHHEM U TIPUCTPACTHBIM OTHOIICHHEM K 4eMy-JIH0O0.

PaccMoTprM MCTOYHHKN KOMMYHUKAITMOHHBIX OapbepoB [53]:

1. Bapvepust 6ocnpusamus BO3HUKAIOT, KOTJIA JIFOAM OIICHUBAKOT OAHO U TO XKE
COOOIICHHE ¢ Pa3HBIX CTOPoH. Cpeau GakTOpOB, OKA3LIBAIONINX BIMSHUC Ha BOCIIPHS-
THE, MOXXHO OTMETUTh Pa3JInYKMe B YPOBHE 00pa3oBanus u cepy npeapiayiieid pado-
Thl. MOKHO CBECTH K MHHUMYMY MPOOJIEMbI BOCIIPUSTHS, €CIM UCIIOIB30BaTh CIIOBA,
KOTOpBIE UMEIOT NPEeNbHO SICHOE 3HAUSHHE.
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Puc. 4.22. HapymeHus B cicTeMe KOMMYHUKAIHH (1nes 1 pucyHku J[pitsa Teitmopa [66])

2. /Tuunsle Kauecmea u urmepecsyl, HAPUMEP BKYCHI WIH HENPHSI3Hb, CUIBHO
BJIMAOT HAa KOMMYHUKAIWUH. O6I)I‘IHO JIFOAY BHUMATCJIbHO CIIYHIAalOT TOJIBKO B TOM CJIy-
yae, eCJIM pa3roBOP HMJCT HA TEMbI, KOTOPbIC MM MHTEPECHBI, U HE 00pAIaloT BHIUMA-
HUS, KOTJIa TeMa pa3roBopa UM CKy4YHa WM POCTO HE3HAKOMA.

3. Muenusa, smoyuu u npedyderyncoenus SBISIIOTCS NPUUUHON HCKAKECHHOU
uHTepnperanuu. JIronm, KOTopble 4ero-To 00ATCs, CHIIBHO JIFOOST WIM HEHABUAT, Oy-
YT CTapaThbCs 3alllUTUTh ce0sl, UCKaXKasl MpOoIiecC KOMMYHHUKau. CHIIbHBIE SMOIUU
JIUIIAIOT JIFOICH CITIOCOOHOCTH MPABUIBHO OIICHUBATh COOBITHSL.

Paccmotpum Oosiee mogpoOHO HCIONB30BaHUE PA3TMYHBIX TUIIOB KOMMYHUKAIMN
B yIPaBJIE€HUHU IIPOEKTaMHU.

Ilpezenmayuu 9acTo UCTIONB3YIOTCS YITPABIISIONIMM MPOSKTOM, YTOOBI B HATJISI-
HOW (popMe IoKa3aTh 3aKa34uKy, PyKOBOJCTBY M JPYTMIM 3aHHTEPECOBAHHBIM JIMIIAM
Ba)KHBIE CTOPOHBI pean3yeMoro mpoekra. YToOsl rpe3eHTarus nponuia 3pGeKTUBHO,
HEOOXOAMMO JJOCKOHATLHO H3YYHTh MPEAIONaraeMyro ayJJUTOPHUIO U MOITOTOBUTH BECh
Marepuas ¢ TOYKH 3peHUs OyayIIuX 3puTeneit. OpraHu3aiys Mpe3eHTaIH JJOIDKHA ObITh
MOJIYMHEHA SIMHON JIOTHUECKOW CTPYKTYpE, HAlPUMEp: OT MPOOJIEMbI K PEIICHUIO, OT
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HEU3BECTHOTO K U3BECTHOMY, OT MPUUYUHBI K CICACTBUIO WU K€ B XPOHOJOTHUYECKOM
MOPsIZIKE.

3aka3unk

HWuBectop KoncynbranTsl

3apoxkaeHue

. — Dkcneprel

['ockoHTpONB

[Tpouece
Jexonu- o%MLéHa Konuposanue
TMpoue poBaHue uHOpa- 1 BbIOOP Banku
QIE P KaHasa
uuei
[lepenaua
CrioHCOopbI coo0ueHus Kontpakrop

A

[TpoekTupoBLInK v CyOKoHTpakTop

['eHKOHTpaKTOp

Puc. 4.23. Cxema uH(pOPMAIIMOHHBIX IOTOKOB MEX/y YYaCTHUKAMH TPOEKTa
B IIpoIiecce KOMMYHHKAIIUH

OOGBIYHO BpeMsI IPE3EHTAIIMH OTPAHIUYCHO, TOITOMY CIIEYET MPEACTABISATH TOJIBKO
caMble HEOOXOAMMBIC CBEICHUS, CaMble Ba)KHbIC TAONIUIIbI U qUarpammsl. [1oapoOHy0
MH(DOPMALIUIO 3aUHTEPECOBAHHBIC JIMIA CMOTYT MPOYECTh B COOTBETCTBYIOIIMX OT4e-
tax. [Ipe3eHTanuio HEOOXOAUMO MPOBOJAUTH JOOpOXKETATENbHO, n30erast onpaBIaHuUil
Y HETaTHBHBIX BBICKA3bIBAHUIA B a[ipec KOHKYPEHTOB. B caMoM KOHIIE ciIeyeT MmojBec-
TH UTOTH, PEIYCMOTPETh BPEMsl Uil BOIIPOCOB U OTBETOB.

Bcmpeuu Komanost IPOBOASTCS B TEUEHHE BCETO CPOKa pealn3alliy MpPOeKTa
C IPUHATON MepuoaAnYHOCThIO. IloBecTKy qHA HEoOX0AUMO pa3paboTaTh 3apaHee, 3TO
crocoOcTByeT dPPEKTUBHOMY NPOTEKAHUIO AUCKYCCHU. [Ipr BOZHMKHOBEHUH HEMpe/l-
BUJICHHBIX MPOOJEM BO3MOXKHO MPOBEICHUE BHEOYEPENHBIX coOpaHuii. Bee BeTpeun
KOMaH/IbI JIOJDKHBI OBITh 3alIPOTOKOJIIMPOBAHBI, HE3aBHCUMO OT TOTO, SIBIISFOTCS JIU OHH
IIAHOBBIMHU.

Jenosas nepenucka u omuemst NIMEIOT OTPOMHOE 3HAUYCHUE TIPH NPUHITHU pe-
HICHUH 0 pacxojax, rpadukax padoT M MO MPaBOBBIM BompocaM. Bce oduumanbHbie
JIOKYMEHTBI JIOJDKHBI OBITh TAaTHPOBAHBI, HIMETh YETKYIO CTPYKTYPY U JIAKOHUYHOE CO-
nepxanue. J1ist 5 HeKTHBHOTO KOHTPOJIS MPOEKTA YIIPABIISFOLINI JODKEH EPUOANYECKH
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COCTaBIISITh OTYET O COCTOSHUM MPOEKTA, OMUCHIBAIOIINN YCIEXH B €r0 peau3allyu.
CerojiHsl CyNIECTBYIOT CHEIUAIbHBIC KOMITBEOTEPHBIC MPOTPaMMbl, U MHOTHE OTUYETHI
MOTYT OBITh HANMCAHBI B CTAHIAPTU3UPOBAHHOM (opMme. 3ajiaua yIpaBIIsIOIIEro — Ha-
MHUCaTh OTYET, OTPAKAIOIIMH 0COOCHHOCTH KOHKPETHOTO MPOEKTa U JAIONIMH 00bheK-
THUBHYIO OILICHKY Pa0dOThl KOMAaH/IbI.

B nocneiaue rojipl ycnexu B 00J1acTH HHPOPMAITMOHHON TEXHOJIOTHH TTO3BOJISIFOT
YCOBEPIICHCTBOBaTh 00MeH MH(opMalren. DJIeKTPOHHAs 10YTa, BUICOKOH(DEPEHIIHH,
TeneoHHbIe KOHPEPEHIMH ¢ CHHXPOHHBIM ITEPEBOJIOM — BCE 3TO M MHOTOE JIPYToe YiKe
CETOJIHS MPE/IaracTcsl Ha PhIHKE TEJICKOMMYHHKAIIHOHHBIX yCIyT. [IporpaMMHbIe mpo-
JIyKTBI TIO YIPABJICHUIO MPOCKTAMHU IO3BOJISIOT YYAaCTHUKAM IPOEKTa OOMEHUBATHCS
HH(pOPMAIIUE, HEITOCPEJICTBEHHO HE KOHTAKTUPYSI APYT C APYTOM — Yepe3 001y 6a3y
TAHHBIX, TIPUYEM BCe (PaKTHICCKUE COOBITHS OTOOPAYKAIOTCS C MPUBS3KOHN K KaJleHIap-
HO-CETEBOMY TpaduKy BBHITIOIHEHHUS PaOOT MO TPOCKTY.

CoBpeMeHHbIe HH()OPMAIIMOHHBIE TEXHOJIOTHH ITO3BOJISIIOT O0Jiee 3P PEKTUBHO HC-
MIOJTB30BaTh BPEMsl, ONIEPATHBHO MOYYaTh U NiepeaBaTh HHPOPMALIUIO U TPAKTHYECKH
MTHOBEHHO pearupoBarh Ha JIIOOble U3MEHEHHUsI B MpoeKTe. VCnoyb30BaHie KOMIThIO-
TEPHBIX MPOrPaMM CHOCOOCTBYET COKPAIICHHIO CPOKOB peaii3alii MPOCKTa U MOBbI-
1IeHU0 3((HEKTUBHOCTH PA0OThI BCEX yYACTBYIOIIUX B HEM TPEAIIPHSITHIA.

4.16. byxrantepckuid y4er

Byxzanmepckuit yuem 6 npoekme (accounting) — 310 GyHKIIUS yIpaBICHUS
MIPOEKTOM, OoOecTeurBaromniasi HabIIoJIeHre, CTOMMOCTHOE M3MEpPEHHe, TeKYIIyI0
TPYMITUPOBKY U UTOTOBOE 0000IIeHNEe (PaKTOB XO3IHCTBEHHON IEATEILHOCTH.

Byxrantepckuii ydeT npenctaBiseT co00i yHopsIoueHHYI0 CHCTeMy cOopa, peru-
cTpauuu ¥ 00001eHs HHOOPMAIIMK B JICHEKHOM BBIPOKEHUH 00 MMYILECTBE, 00s13a-
TENBLCTBAX OpPTraHM3alMil U UX JBMKCHUH IyTEM CIUIOIIHOTO, HEMPEPBIBHOTO M JOKYMEH-
TaJIGHOTO y4eTa BCEX XO3AHCTBEHHBIX OINEpaltii, CBA3aHHBIX C peaau3alyeil MPOEeKTOB.

OcHoBHOI 3a7aueii Oyxrantepckoro y4yera B cootBeTcTBiH ¢ O3 PD «O Gyxrai-
TEPCKOM ydeTe» SIBIsieTCsl JOPMUPOBAHKE TTOTHOM U IOCTOBEPHON MH(POPMAIIUH O pea-
JU3YEMBIX TIPOEKTAX U JPYTOW NEATEIBHOCTH MPEANPHUITHS, €r0 UMYIIECTBEHHOM I10-
JIOKEHUH, a TaKXKe OyXrajTepcKoil OTYETHOCTH, HEOOXOAMMOW BHYTPEHHHUM MOJIb30Ba-
TeInsIM (PyKOBOIAMTEIISIM, YUPEIUTEIISIM, YHaCTHUKAM U COOCTBEHHUKAaM UMYILIECTBA ITPEA-
MIPUATHS) U BHEITHUM (MHBECTOpaM, KpeauTopam U Jp.).

C MoMOIIBI0 COCTABJICHUS M aHAM3a OyXTaJdTepCcKOi OTYETHOCTH OoOecIe-
YUBAOTCH:

KOHTPOJIb 3a COOJIoZieHneM 3akoHozarenbeTBa Poccuiickoiit denepanyu npu ocy-
IIECTBJICHUH MPENNPUATHEM X03HCTBEHHBIX OMEpaIHii [0 pean3allii HHBECTHIINOH-
HBIX IIPOEKTOB, HAJIMUUEM M JIBI)KEHHEM HMMYILECTBA U 0053aTeIbCTB, UCIIOIb30BAHH-
€M MaTepuasbHBIX, TPYIOBbIX 1 (PMHAHCOBBIX PECYPCOB B COOTBETCTBHHU C YTBEP)KICH-
HbIMH HOPMaMH, HOPMAaTUBaMH U CMETaMU;
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MPEeJOTBPAIICHUE OTPULATEIbHBIX PE3YJIbTATOB XO35HCTBEHHON JESATENbHOCTH
NPEANpPUATHS U BBISBICHUE BHYTPHXO3SHCTBEHHBIX PE3EPBOB €ro (PMHAHCOBOW yCTOM-
YUBOCTH.

Bce npennpustrs 00s13aHBI COCTaBISTh OyXTraldTEPCKyI0 OTYETHOCTh Ha OCHOBE
JTAaHHBIX CHHTETHYECKOrO M aHAJIUTHUYECKOTO ydeTa. byxranarepckas OTUETHOCTh KOM-
MEpUYECKUX MPEANPHUITUN BKIIOYACT:

1. Byxrantepckuii 6ananc.

2. Otuer o npuOBLIAX U yOBITKAX.

3. IlpunioxkeHus: K HUM, TIPETyCMOTPEHHbIE HOPMAaTUBHBIMU aKTaMHU.

4. Aynutopckoe 3aKiIioueHHe, NOATBEPKIaoIee JOCTOBEPHOCTh OyXralTepcKon
OTYETHOCTHU OPraHU3aLlUH, €CIM OHA TIOJUICKUT 00513aTEIbHOMY ay[JUTy B COOTBETCTBUH
¢ (enepanabHBIMU 3aKOHAMHU.

5. IIosICHUTENIBHYO 3alIUCKY.

Byxrantepckuii ydeT 10arocpoyHbIX HHBECTHLIMOHHBIX TPOEKTOB MMPOBOANUTCS B CO-
OTBETCTBUH C MOPAAKOM, YCTAHOBJIEHHBIM CJIETYIOIIMMI HOPMAaTUBHBIMU JTOKYMEHTaMU:

e (enepanbHbIM 3akoHOM Poccuiickoit ®enepanun «O OyXraJlTepCKOM yueTe»

oT 21.11.1996 . Ne129-®3 ¢ nocneayoumMu U3MEHEHUSIMU U TOTIOTHEHUSIMU;
e [lonokeHueM 1o BeleHHIO OyXraaTepcKoro ydyera U OyXralaTepckod OTYEeTHO-
ctu B Poccuiickori @enepanuu, npukaz Munpuna Poccun ot 29.07.1998
Ne 34 H;

e [lonoxkeHnem 1o OyXraiaTepckoMy y4eTy JONTOCPOYHBIX MHBECTHLUH (IHCh-
Mo Munduna Poccun ot 30.12.1993 Ne 160);

® [IOJIOKCHUEM 110 OyXrainrepckomy yuery «Jloxons! opranuzanum» — [16Y9/99,
npuka3z Munduna Poccun ot 06.05.1999 Ne 32 u;

e [oNI0KeHHEeM 1o Oyxranrepckomy yuery «Pacxoapl opranmzauum» — [15Y10/99,

npuka3z Munduna Poccun ot 06.05.1999 Ne 33 ;

® [UIAHOM CYETOB OyXTraJITepCKOro yuyeTra (PUHAHCOBO-XO3SCTBEHHOW JEATEIb-

HOCTH OpraHM3aliii 1 UHCTPYKUUEH MO ero MpuMEeHEHHMIo, puka3 MuHduHa
Poccuu ot 31.10.2000 Ne 94 1;
® [OJIOKEHHUEM MO OyXTaJITepCKOMY yUeTy «Y4eT MarepualibHO-IIPOM3BOICTBEH-
HBIX 3amacoB» — [IBY 5/01, npuka3z Munduna Poccun ot 09.06.2001 Ne 44 ;
* [OJIOKCHHEM IO OyXTraJTepCcKoMy YUeTy «YdeT OCHOBHBIX cpencts» — [IBY 6/01,
npuka3z Munduna Poccun ot 30.03.2001 Ne 26 H.

B monoxxernu mo OyXraiaTepcKoMy ydyeTy «YdeTHas MOJUTHKA OpraHu3aluuy
(ITBY 1/98), yrBepxknennoM npukazoM Munduna Poccuu ot 09.12.98 Ne 60H, mox yuer-
HOHM TOJIMTHKOW MPEANPUSATHS IOHUMACTCS MPHHATAas UM COBOKYITHOCTH CIIOCOOOB Be-
JeHUs] OyXTalTepcKOTo y4eTa.

Lenp y4eTHOH MONMUTHKMA — OOECTICUCHNE 3aKOHHOCTH JESITEIbHOCTH NpennpHsi-
THSl, €€ COOTBETCTBUS JCHCTBYIOIIEMY HAJIOTOBOMY Y MHOMY 3aKOHOJIaTEIbCTBY Ha OC-
HOBE BBIIIOJIHEHHS 00s13aTeNIbHBIX MPaBHI 00001IeHUs] HHYOPMAIIMU O XO3SHCTBEHHBIX
orepauusx B TEUEHHE OTYETHOIO MEPHOJa Ui ONpEACTICHUs HAJIOrOBOW 0a3bl JUIs
ucumcienus Hanora. [IpaBuipHOE HCUHCIIEHHE HAJIOTOBOM 0a3bl dKM3HEHHO BayKHO JIJIST
YCHEUTHOr0 (YHKIMOHUPOBAHMS IPEINPUATHS M PeTU3aLiK POEKTOB B JIF000H cepe.
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BriOpaHHas npeanpusaTHeM y4eTHas TOJIMTHKA CYIIECTBEHHO BIIMSET HA BETUYH-
HYy ToKa3aTesiell ce0eCTOMMOCTH MPOAYKLHUH, TPUOBLTH, HAJOTOB Ha MPHUObLIL, 100aB-
JICHHYIO CTOMMOCTh M MMYILECTBO, MOKa3zaTeaed (PUHAHCOBOTO COCTOSIHMS. YUeTHas
MOJIMTHKA MPEANIPUSATHS — BAKHOE CPEACTBO (DOPMHUPOBAHUS BETMYMHBI OCHOBHBIX IO~
KazaTeleH IesTeNbHOCTH MPEANPHUATHS, HAJIOTOBOTO IUIAHMPOBAHMUS, LIEHOBOW MONUTH-
ku. be3 o3HaKoMIIeHHs ¢ YUeTHOH MONUTHUKOM HeMb35l OCYILECTBUTH CPABHUTEIILHBIN aHa-
JIM3 TOKa3areneld JesTelbHOCTH NPeINpHsATHS 32 Pa3IndHbIe IePUOJIbl, CPABHUTEIBHBIN
aHaIN3 Pa3INYHBIX NPEINPHUATHH U COCTABUTH aJICKBaTHYIO 0a3y MPOEKTOB-aHAJIOTOB.

PaccmoTpum ocHOBHBIE (DaKTOPHI, BIMAIOMIKE Ha (JOPMHUPOBAHUE YUETHOH MOIH-
TUKH TIPEATPUATHSA:

OpraHU3alMOHHO-TIPaBoBasi (GopMa NMPEANpHATHs (aKIHOHEpHOE OOIIECTBO, T0-
CyIapCTBEHHOE M MyHHLHUIIAJIbHOE YHHUTAPHOE MPEANPHATHE, OOIIECTBO C OrpaHUYCH-
HOW OTBETCTBEHHOCTHIO, IPOU3BOACTBEHHBIN KOOMEPATUB U T. 11.);

oTpacieBas NPUHAJICKHOCTb U BUJ JESITEINBHOCTH (TIPOMBIIIIEHHOCTD, CEJbC-
KOE€ XO3SIIICTBO, TOPrOBIISl, CTPOUTENBCTBO, IIOCPEIHIYECKAs IESITEILHOCTD H T. [1.);

MaclTadbl esTebHOCTH (00beM MPOU3BOICTBA, XapaKTep pealu3yeMbIX IPOCK-
TOB, YHCJICHHOCTh MEPCOHANA, CTOMMOCTb UMYIIECTBA NPEANPHATHS U T. 11.);

yhpaBJieHYecKasi CTPYKTYpa MPEANpPHSATHS U CTPYKTypa OyXraiarepuu;

(uHaHCOBas cTparerys (Harmpumep, eciau st MPeIPHUATHS BaKHO UMETh B OTUET-
HOCTHU BBICOKHE ITOKA3aTeH MPUOBLUIN U PeHTA0eIbHOCTH, TO PYKOBOACTBY HEOOXOIUMO
BBIOMPATh BAPUAHTBI YU€Ta U OLCHKH OOBEKTOB y4eTa, TO3BOJISIOIINE YMCHBILIHUTh TEKY-
IIMe 3aTpaThl Ha PEATU3aLHI0 MPOCKTOB — MOHIKAIOIINE KOA(QOUIMEHTH aMOPTH3aLHH,
metor GPUDO npu orieHKe N3pacXOTOBaHHBIX MPOU3BOACTBEHHBIX 3a1acoB U T. I1.);

MarepuaibHas 0aza (HaJudue TEXHUYECKUX CPEICTB PErHCTpaluy HHpOpMaLuH,
KOMIBIOTEPHOI TEXHUKH, TPUKIIAJHBIX KOMIIBIOTEPHBIX IPOrpaMM H T. I1.);

CTETeHb Pa3BUTHUsI MH)OPMAIMOHHONW CUCTEMBI B OpPraHU3aLUH, B TOM YHCIIE yII-
PaBJICHYECKOTO Y4eTa;

YpOBEHb KBaTH(UKALNN OyXTradTepCKUX KalIpoB.

VYueTHasi MOJIUTHKA OPraHnu3alMy JOJKHA 00eCHeYnBaTh:

MIOJIHOTY OTPayKeHUs B OyXTaJITEPCKOM ydeTe BceX (DaKTOpOB XO3SHCTBEHHOMW Jie-
SITEJILHOCTH B MPOLIECCE PeaNn3aliu MIPOEKTOB (TpeOOBaHNE MOTHOTHI);

CBOEBPEMEHHOE OTpaskeHHe (PaKTOB XO3AWCTBEHHOM JEATEIBHOCTH B OyXrairep-
CKOM y4YeTe M OyXraiTepcKoi OTUYeTHOCTH (TpeOOBaHHE CBOCBPEMEHHOCTH);

OyJIBIIYIO TOTOBHOCTh K MPH3HAHHIO B OyXTalTEPCKOM Y4eTe PacxoloB M 00si3a-
TENBCTB, YeM BO3MOKHBIX JIOXOJIOB M aKTHBOB, HE JIOMYCKasi CO3JaHUs CKPBITBIX pe3ep-
BOB (TpeOOBaHHE OCMOTPUTEIHLHOCTN);

OTpakeHHe B OyXIaJTepCKoM yueTe (DaKTOpOB XO35CTBEHHON AEATEIBHOCTH HC-
XOJSl HE CTOJIbKO M3 MX MPaBOBOH (POPMBI, CKOJIBKO U3 3KOHOMHYECKOTO COACPKaHUS
(haKTOB M YCIOBHI XO35MCTBOBaHMUS, COOTBETCTBYIOIINX CIEHU(HUKE peaTn3aliy Mpo-
€KTOB Ha NpeInpusITuH (TpeOoBaHKWEe MPUOPHUTETA coAepKaHus Hax (HOpMOi);

TOXIECTBO JAaHHBIX aHAJUTUYECKOTO ydeTa 000poTaM M OCTaTKaM IO cyeTam
CHHTETHYECKOTO yUeTa Ha TMOCJIeAHUN KaJeHIapHbIA IeHb KaX1oro Mecsiua (TpedoBa-
HHUE HENPOTHUBOPEUYNBOCTH);
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panroHaJIbHOC BCACHUC 6YXI‘ AJITCPCKOI0 y4eTa UCXo4d U3 YCJ'IOBI/If/’I XO3SIMCTBCH-
HOM ACATCIIbHOCTU U BEIIMYUHBI NPCATIPUATUAL (TpC6OBaHI/I€ paLlI/IOHaJ'ILHOCTI/I).

I[aHHLIe TpC6OBaHI/IH MOMOT'ar0T HAlIpaBUTb YIPABJICHUC 6yx1"aJ'[TepCKI/IM Y4eTOM
Ha peajin3alunro nenaen HWHBCCTUIUOHHOT'O IPOCKTA U BCCIO NPCAIIPUATHA B IICJIOM.

4.17. YupaBneHue BbINOJIHECHUEM FapaHTUHBIX
00s13aTeIIbCTB

Ynpaenenue svinonnenuem capanmuiinvix ooazamenscme (warranty management)
npescTaBisieT co0ol (PyHKIUI0, 00eCIeYNBAIONIYIO YAOBIETBOPEHUE TPEOOBAHUI
3aKa3umKa (MoTpeOuTelIs) MO0 PEMOHTY U 3aMEHE TOBapa B Cliydac 0OHApYKSHHS B
HEM MPOM3BOJACTBEHHBIX HEJIOCTATKOB.

OyHKIMS yNPaBICHUS BBIIOJIHEHUEM TapaHTUHHBIX 00s3aTeNbCTB MPOSBISETCS
Ha mocsenHer ¢ase peanuzanuu npoekra (cM. puc. 1.7) u 3aBepuaeTcsi IO UCTEUCHUN
rapaHTHHHOTO CPOKA.

[locne ycraHOBIEHMS! TAPaHTUMHBIX 0053aTEIbCTB OCYIIECTBISIOTCS:

1. ®opmupoBanme CITy)ObI TEXHUYECKON (MH(GOPMATMOHHON) TTOACPIKKH TIOTpe-
oureneil.

2. MOHMTOPHHT U BbISIBJICHUE 1€(EKTOB TOBAPOB:

IUIaHOBas (BHEIUIAHOBAsl) JUArHOCTUKA TOBApPOB;

aHanm3 oOpareHnit (peabsBICHNS IPETeH3UI) MOTpeOnTeNei.

3. dopMupoBaHue CITy>KObI, OTBETCTBEHHOM 32 SKCIIEPTU3Y, TApaHTUHHBIN 1 ITOCTTa-
PAHTUMHBIIA PEMOHT TOBapOB:

BHYTPEHHSISI PEMOHTHasl Ciryk0a;

BHEILIHUE KOHTPAKTOPBI.

4. OGecnieueHne IOPUINIECCKON MOICPKKN BBITIOTHEHHS TaPAHTUHHBIX 00513a-
TEJIBCTB.

5. JlnarHoCTHKA BBINOJIHEHUS TapAaHTUIHBIX 00513aTeNILCTB U 00ecrieueHne nHQop-
Mallyeil oTzena, OTBETCTBEHHOIO 32 YCTAHOBJICHHE FapaHTUMHBIX 00sI3aTEIbCTB.

Paccmorpum ykazannele Meponpusitus noapooHee. dopmuposanue u 3P QexTrB-
HO€ (DYHKLMOHUPOBAHHUE CIYXKObl TEXHUYECKOH MOIAEPKKU MPOUCXOAUT B COOTBET-
CTBHM C IIPUHATHIM YPOBHEM BBINOJHEHHS MH(GOPMALMOHHBIX TapaHTHHHBIX 00s3a-
TENBCTB. YIpaBlieHHE padoTOH CiryKObl TEXHUUECKOM MOAIECPIKKU CTPOUTCS COIVIACHO
cxeme, n300pakeHHOH Ha puc. 4.24.

OOs3aresbcTBa 10 MHPOPMALMOHHON MOANCPIKKE OTpeOUTENel TOBAapOB MOCIIe
3aBEPLICHHS [IPOEKTa ONPEACIIAIOT CIICU(UKY PabOTHI CIIyKObI TEXHUUECKOM MOIEPK-
Kd. DTO MOTYT OBITh — Pa3bsCHEHUE MOJIOKCHUH, yKa3aHHBIX B MHCTPYKLHHU IO HC-
10JIb30BAHUIO TOBAapa, KOHCYJIBTALMU 110 YCTPAHEHHIO MEJIKHX HEIoJago0K, 3aMeHe U3-
HOCHBIINXCS IeTajleld WM pacXOJHbIX MaTepuaioB. Ciyx0a TeXHMYECKONH MOAICPIKKU
MOXET OKa3bIBaTh JOINOJIHUTEIbHBIC, B TOM YHCIIE IJIaTHbIE, HHOPMALIMOHHBIE YCITy-
I'M: OPraHU30BBIBATH BBIC3]] SKCIEPTA AJIsl OLICHKH ITOJIOMKH TOBApa, BHI30B CIIELHAIIHC-
Ta JJIs1 IPOU3BOJCTBA TAPAHTUHHOTO (MJIM MHOTO) PEMOHTA.
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HeoOxoauMocTb obecreueH st BbIMOJIHEHHS
MH(OPMALIMOHHBIX TAPAHTUIHBIX 00s13aTEIbCTB

'

®DopmMupoBaHUE CITY’KObI TEXHUYECKOH
MOJICPIKKH NOTpeduTeNneit ToBapoB

!

Ooecneuenue 3(hhexkTUBHON paboThI
CI1yKObI TEXHUUYECKOM MOIIEPIKKH

!

OueHka dpPeKTUBHOCTH pabOThI CITY>KObI
TEXHUYECKOHN MOAAEPIKKH

v

Pa3pa0oTka 1 peanu3zauus pekoMeHalui rno
TMOBBILICHUIO MHPOPMHUPOBAHHOCTH MOTpeOUTeNeH

.

Pa3paboTka u peau3zaiiys MEpONPHUITHI O MOJCPHU3ALIUH
TOBapa, yA00CTBY €ro UCIMOIb30BaHUS U TEKYLIEro
o0cITyKUBaHMSI

A

Puc. 4.24. Cxema ynpasienus (GOPMHPOBAHHEM U paOOTOM CITyKOBI
TEXHUYECKOU MOIICPKKU

OddexTuBHAS padoma cayrscobl mexHUUECKOU ROOOEPIHCKU O0CCIICUNBACTCS
HaJIU4YHUECM:

KBaJ’II/I(bI/I]_II/IpOBaHHBIX CIICIIUAaJIUCTOB, CHOCOOHBIX MOHATH CyTb HpOGJ’IeMBI " OKa-
3aTh HEOOXOJUMYIO JUCTAHIIMOHHYIO KOHCYJIBTALIUIO TIOTPEOUTEIIO;

OpraHu3aIMOHHO-TEXHUYECKOTO obecrieueHusl (Tesie()OHOB, KOMIIBIOTEPOB, 0a3bl
JaHHBIX BO3MOKHBIX HeHCHpaBHOCTeﬁ, TUIIOBBIX METOJUK YCTpaHCHHUA HCUCIIPABHOC-
Tel U T. 1.);

B3aMMOJICHCTBUS C APYTHUMHU CIyk0aMM, OTBETCTBEHHBIMH 3a rapaHTUHHOE 0bec-
TICYCHUE;

00paTHOH CBSI3M C MOTPEOUTEINISIMH, KOTOPBIE MOTB30BATIMCH YCITyraMHi TeXHHYEC-
KON MOJJIEPIKKH.

B niporiecce paboThl aHAMM3UPYIOTCS 3aPOCHI M MPETeH3UH oTpeduTenei. [1o pe-
3yJbTaTaM aHaju3a CIIy)K0a TeXHUYESCKOH MOJICPIKKA COBMECTHO C JIPYTUMH CITyKOa-
MU, OTBETCTBEHHBIMH 32 TapaHTHHHOE 00CIy)KHBaHUE, pa3padaThiBaCT PEKOMEH/IAIIUN:

M0 TIOBBIIICHUIO WHPOPMUPOBAHHOCTH TOTpEOUTENEH;

MOJICPHH3AIIMN TOBapa, yA0OCTBY €ro UCIOJIb30BaHUS U TEXHUYECKOTO 00CITYXKH-
BaHUs, SPTOHOMHUKE, B3aUMO3aMCHACMOCTHU I[eTaIIefI C ApyrumMu MOoACIsIMU U T. 1.

Monumopune u eviaenenue oehpexknos mosapos MPON3BOIATC:

1. [lyrem nuarHocTuku Ae()EKTOB CHIAMHU MPEANPUATHS (TUIAHOBAs MM BHEILIA-
HOBaA JUArHOCTHKa TOBapa). IInanoBas AWMAarHOCTHKa MOJKET BBIIIOJIHATHECA KaK IpPU
MOJIEpHHU3ALIMH TOBAapa B 1IEJIOM, TaK U OTJIEIbHBIX €ro yacteid. BHeriaHoBast 1uaruoc-
THUKa NPOU3BOAUTCA B PE3YJIbTATC BHCHIHUX BO3)Z[€I710TBI/II>1, HallpuMep Mmpu U3MCHCHUUN
TpeOOBaHUI K 3arpsI3HEHUIO0 OKPYXKAKOIIEH Cpeibl TOBApaMHu JTAHHOTO THIIA.
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2. B pesynbrare oOpatennii (mpereHsuil) norpedureneil. B aTom ciryyae ocyiie-
CTBIISIETCSI DKCIEPTH3a ToBapa ISl KiacCH(MKAITMK TPOSBUBUBIIETOCS JeeKTa U OT-
HECCHUA OTBCTCTBCHHOCTHU 3a HETO Ha IMPEANPUATHC-TIPONU3BOIUTCIIb (FeHepaHBHOFO
KOHTPAKTOpa).

B pesynbsrare MeponpusTHii 10 MOHUTOPUHTY W BBISBICHHUIO Je(eKTOB pa3pada-
TBIBAIOTCA HIarvu 1mo ux yCTpaHCHHUIO, a €CJIN BBISIBJICHHBIN I[e(l)eKT KaTaCTpO(i)I/I‘IeCKI/I
CHIKaeT 0e30MacHOCTh JajbHEHIIEro NCTIONBb30BaHUs TOBAPOB, OHU MPHU3HAIOTCS Opa-
KOBaHHBIMH, W BCS TIAPTHS TOBAPOB OT3BIBAETCH.

Ecnu npeanpusitue OepeT Ha ceds 00s13aHHOCTh TapaHTHIHOTO PEMOHTA, OHO J0JT-
JKHO 00ECIIEUUTh MPAKTUYECKYI0 BO3MOXKHOCTh €T0 peau3aluu MyTeM gopmuposa-
HUA cayxHcobl, OMEEMCMEEHHOIL 3a IKCnepmu3y, 2AqpAHMUIHbLI U ROCM2ZapaHmuii-
Holil pemonm. BO3MOXXHBI 1Ba BapHaHTa PEIIeHUs JAHHOW MPOOJIeMBbI:

(hopMupoBaHue CIyKObI, OTBETCTBCHHOW 32 IKCIIEPTH3Y M PEMOHT CHIIAMHU IIPEA-
TIPUSTHS,

niepesiada OTBETCTBEHHOCTH 32 DKCIIEPTU3Y M PEMOHT MOAPSTHOMY TPE IIPHUSITHEO.

B mo6om ciyuae npennpusiTie JODKHO 00ECTIeUnTh PEMOHTHYIO CIIykOy HEoO-
XOIIUMBIM 000pYyIOBaHHEM, 3allaCHBIMH YaCTSAMH U MaTepHallaMH, TEXHHYECKOU JOKY-
MEHTAIIMEH, a TaKKe MOANOTOBKY CIELUMAIMCTOB [0 PEMOHTY TOBapOB.

FOpuouueckyro noodepicky apanmuiinwlx 00a3amensCcme IPOU3BOIUT I0PUIU-
YEeCKUI OTAEN MPEANPUSITHS, KOTOPBIH OTBEYAeT:

3a COOTBETCTBHE BCEX IYHKTOB T'apaHTHIHOIO 00ECIEUeHHs 3aKOHOATEIbHBIM
aKTaM M JIpyrdM HOPMAaTHBHBIM JOKyMEHTaM, HampuMmep 3axkony «O 3amuTe mpas Mo-
TpeduTenein;

MIPABOBYIO 3aIUTY MPEINPUATHs OT 00MaHa, HCOOOCHOBAHHBIX CYICOHBIX UCKOB
CO CTOPOHBI MOTPeOUTENEH, KOHTPAKTOPOB U AP.

Juaznocmuxa évinonnenusn 2apaHmMuiiHbIX 00:A3ameibcmae T03BOJISIET OTIpeie-
JIUTh BO3MOXHOCTHh U CHOCO6BI BBIMIOJIHEHUST 00A3aTENILCTB U T CHCPUPOBATH JId 3TUX
LeJieil TOTOMTHUTENbHYI0 MPUObLTE. B pesynbrare Takoro ananmsa paspadaTbIBaroTCs
PEKOMEHIAIMH TI0 YCTAHOBJICHUIO TaPaHTHHHBIX 0053aTeNbCTB B OyIyIIeM.

YcraHOBIIGHUE TapaHTUHHBIX 00S3aTEIbCTB YACTO CBSI3aHO C BBICOKOM KOHKY-
peHLMEN cpean MPOU3BOAUTENIEH TOBApOB JJaHHOTO THNA. Hampumep, nponu3BoauTeh
aBToMoOwmITer «Dopm MPOIIIHI CPOK rapaHTUHHOTO 00CITYKMBaHUs aBTOMOOHIIEH BCIIe T
3a kopropanueil «Kpaiicinep». Jlo TOro MOMEHTa rapaHTUIHBIN CPOK, MpeoCTaBIsAe-
MbIi pupMoiri «Dopay», ObUT caMbIM OOJIBIIMM B aBTOMHIYCTPUHU — 12 MecsueB win
12 TeIC. MHITL TIpOOeTa (okojio 20 ThIic. kKM). Koproparus «Kpaiicimep» mpomimia cpok
rapaHTHH J10 TSty JeT win 50 Teic. Muib pobera. B Tedenue Tpex ner oist GUpMbl
«Kpaiicnep» Ha pbIHKe cOBITA TaK BO3pOCa, YTO KOMIaHuK «Dop1» NpHILIOCH TOCIe-
JoBath ee pumepy [39].

C Pa3BUTHUEM PBIHOYHBIX OTHOIIIEHUI YIPaBJICHUC BBINOJHCHHUEM FapaHTHP'IHLIX
00513aTeNLCTB CTAHOBUTCS OTHUM M3 KOHKYPEHTHBIX NMPEUMYIIECTB, KOTOPbIE MTO3BOJIS-
FOT peaTn30BBIBATh MPOCKT Bee Oosee m Ooree 3PpPeKTUBHO.
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BriBoab!

1. YipaBneHue 3aMbICIIOM POEKTa — 3TO yIIPaBJICHUE JCHCTBHSAMH, CIIOCOOCTBYIO-
VMU TIPUHATHIO PEIISHHs O ero pa3padoTKe U peanu3anyi. OCHOBHBIC BApUAHTHI BO3-
HUKHOBEHUS 3aMbICIIa: CIIOHTAHHOE, BBIHY)KIEHHOE, IPUHYAUTEIHHOE U TUIAHHPYEMOE.

2. YmpaBieHue MpeaMeTHON 00JacThio MPOeKTa — 3TO (PYHKIUS YIIpaBICHUS,
MO3BOJISIONIAST YYECTh OCOOCHHOCTH peallu3alii U pe3yabTara poeKkTa, 00yclIoBIIeH-
HBIE OTpacieBol CrielU(UKOM, PHIHKOM, IOTPEOUTEIBCKUMH TPEIIOYTCHUSIMU.

3. YnpaBiieHHEe MPOEKTOM IO BPEMEHHBIM MapameTpaM — (QyHKIHs, 00ecrieunBa-
FOIIasi CBOCBPEMEHHYIO pea3aliio OT/ISIFHBIX ATAIIOB M BCETO MPOEKTa B IIEJIOM.

4. YrpaBiieHHe€ CTOMMOCTBIO U (DMHAHCHPOBAHUEM IMIPOEKTa TIPEACTABIIECT COO0U
(DYyHKITHIO yTIpaBJICHHSI, 00ECTICUMBAIONIYI0 ()OPMHUPOBAHIE, BBHITOJHEHUE M KOHTPOJIH
Oroypkera mpoekTa. [ pacdera Bapuanuii HCHIONB3YIOT TJIAHOBBIE 3aTparhbl, OCBOCH-
HBII 00bEM M (PaKTHUECKHUE 3aTPaThI.

5. YnpaBiieHne KauecTBOM MPOEKTa — 3TO (PYHKLHUS YIpaBieHHUs, 00eCIIeunBato-
I1asi COOTBETCTBHE pe3ysIbTara MpoeKTa TpeOOBaHMIM 3aKkazdrKa. Paznmnyaror Tpu ¢asbl
yIpaBIIeHUs KaueCTBOM: IJIAHWPOBAHKE, MTOBBIIIEHNE U KOHTPOJb.

6. YmpaBieHHE PUCKOM IPEACTABISET CO00W (DYHKIHIO YIPABICHHS TPOSKTOM,
KOTOpasi 0OecreurnBacT aHajinu3, pearnpoBaHue U KOHTPOJIb PUCKOB. OCHOBHBIE TPYIIIIBI
PHUCKOB — BpeMeHHbIE, (PMHAHCOBEIE, LIEJIEBbIE M KadecTBa pador.

7. YrpaBieHHe YeJOBEYECKHMMHU PECYpCaMM — 3TO JIESTENbHOCTh, HAallpaBiIeHHAs
Ha oOecnieyeHre Y(PPEKTHBHOTO HCIOIH30BAHMS PAOOTHUKOB, TPUHUMAFOIINX YIaCTHE
B pean3aluy MpoeKTa.

8. YrnpaBneHne MaTepHabHBIMU PECypcaMu 00CCIICUUBACT MIPHOOPETEHUE U TI0-
CTaBKy HEOOXOTUMBIX MaTepuasioB (0OOPOTHBIX aKTMBOB) M 000pynoBaHHS (BHEOOO-
POTHBIX aKTHBOB) JUIsl peaJM3alluK MPOCKTA.

9. YmpaBjieHHEe KOHTPaKTaMHU, KaK (DYHKIHS YIIPaBICHUS TIPOCKTOM, 00eCIIeYrBa-
€T B3aUMOJICHCTBUE 3aKa3uhKa C JPYTHMMH YYaCTHHKAMH MPOEKTa. YIpaBIeHHE KOH-
TpaKTaMy BKITIOUAET IJIAHWPOBAHKE, BBIOOD, 3aKIIFOYEHUE W KOHTPOJIh H3MEHEHHS KOH-
TPaKTOB.

10. YnpasneHrne 3MEHEHUSIMU B TIPOCKTE MPEACTABISIET cO00H QyHKIUIO yrpas-
JICHUSI IPOEKTOM, TIOCPE/ICTBOM KOTOpPOH 00ecreunBaeTcsi KOPPEeKTUPOBKa MPOEKTa Ha
MPOTSDKEHHUN €r0 JKU3HEHHOTO IHKJIA M3-32 BIUSHHS HA €r0 pealn3alliio BHEITHEH U
BHYTPEHHEH CpelbL.

11. YnpaBneHnue 0€30MacHOCTHIO — ATO (PYHKITHS, C TIOMOIIBIO KOTOPOW o0ectie-
YUBaeTcss 0e30MacHOCTh pean3alny MPOeKTa IS IEATENbHOCTH TPEANPUITHS, 3110-
POBBSl paOOTHHKOB M OKpYy»atomiei cpenbl. Crctema obecrieueHus: 6e30MacHOCTH po-
eKTa BKJIF0YaeT oOecreueHre TEXHNIECKOM, IKOHOMUUECKOM, IKOJIOTHUeCcKoi 1 nH(Op-
MAaIMOHHOM 0€30MaCHOCTH, IMYHOW 3aIUTHI IIEPCOHAJIA U 3AIUTH MaTePUABHBIX 1ICH-
HOCTEH.

12. IIpaBoBoe obecrieueHNEe MPOEKTa — 3TO (DYHKINS YIPABICHUS, C TTOMOIIBIO
KOTOpOW 00eCIIeunBarOTCS PABOBOE TI0JIC U 3aKOHHOCTh peallU3aliy MPOCKTa.
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13. KoH(mukT npeacrasiser coboi CTOIKHOBEHHUE HECOTTACHBIX CTOPOH, KOTO-
PBIME MOTYT OBITh KaK OTJCIbHBIC JIOAM, TAK U OpraHu3aluu. Pasperienue KOHPIUKT-
HOU CHUTyaIllu BO3MOXKHO C TIOMOIIBIO PA3IUYHBIX MOBEACHYSCKUX MOAXOI0B (KOHKY-
PCHITNH, OTCTYIUICHHS, KOMITPOMHUCCA, COTPYIHUYECTRA, TPUCIIOCOOICHNU).

14. YrpaBnenue cucteMamu — 3T0 QYHKIHS YIPABICHUS MPOEKTAMH, KOT/IA MPE/I-
MPUATHE U MPOEKT PACCMATPUBAIOTCS KAK COBOKYITHOCTh CHCTEM, CBSI3AHHBIX OOIMMHU
3a7a4aMi M MPOoIeAypaMu. YTIPaBICHUE CUCTEMAMHU BKJIFOYACT YEThIPE OCHOBHBIX 3Ta-
ma: nmpeodpa3oBaHus, AUATHOCTHKH, BEIOOpA M CHHTE3A.

15. Tlon KOMMYHHKAIIMSME TIOHUMAIOT JeiCTBUE WK (DaKT mepenayn Kakoi-Tnbo
HuH(OPMAIIMH; YCTHOE WITH MTUCBMEHHOE COODIIIEHHE; TIPOIecC 0OMEHA CMBICTIOBBIMHU KOH-
CTPYKIMSIMU MEX]TY JIFOIABMH C TMOMOIIBIO OOIIE CHCTEMbI YCIOBHBIX 0003HAYCHHH.

16. Byxranarepckuii yuer B mpoeKTe — 3TO GYHKIHS YIPABICHUS MTPOEKTOM, 00ec-
MEYMBAIOINAS HAOTIONCHHUE, CTOMMOCTHOE M3MEPECHHUE, TEKYIIYI0 TPYIIUPOBKY U UTO-
roBoe 0000IIeHUe (DAaKTOB XO3SHCTBEHHON JIESTEIHLHOCTH.

17. YupaBrieHve BHIMOTHEHHEM TAPAHTUHHBIX 0053aTENILCTB 00ECIEUNBACT YI0B-
JIeTBOpEeHUE TPeOOBAHMIT 3aKa3uyrKa MO0 PEMOHTY U 3aMEHE TOBapa B Cliydae OOHapyIKe-
HUSI B HEM TMPOU3BOJCTBEHHBIX HETOCTATKOB.



Pas3nen 2

YIIPABJIEHUE

MHBECTUIIMOHHO-
CTPOUTEJIbHBIMU
[TPOEKTAMMU (VCII)






[naBa 5
BeeneHune B ynpasneHue CII

PazButne WHBCCTUIIMOHHO-CTPOUTCIILHOI'O KOMILJICKCA Ha OCHOBEC ITIPUMCHCHMS HO-
BBIX TEXHOJIOTUH, BHEIPCHUS IIPOTPECCUBHBIX (DOPM OpraHH3aIuy MPOU3BOJICTBA, IPU-
MEHEHUsI COBPEMEHHBIX MaTEPHAJIOB M M3ICIUH HE MOXET OBITh MOCTAaTOuHO 3Pdek-
TUBHBIM 0€3 UCTIOJIb30BAHUS TCOPUH YIIPABIICHHS HHBECTUIMOHHO-CTPOUTEIBHBIMU IIPO-
extamu (MICII). CTpouTensCTBO SBISETCS HE TOIBKO MIEPBOI OTpacibio, B KOTOPOH cTa-
JIKM UCITIOJIB30BAaTh IMOJIOKCHUA TCOPUH YIIPABJICHUSA ITPOCKTAMU, HO U 00BEKTOM BHCIpPC-
HUSl HOBBIX METOJMK U MHCTPYMEHTOB YIpaBJICHUS MpoekTaMu. IMEHHO mosTOMY B
JIAHHOM ITIaBE PaCKPBIBAIOTCS BAKHEHUIIINE TEHACHIIMUA PA3BUTUSI COBPEMEHHOTO YIIPaB-
nennst CII, koTopeie MOJIE3HO 3HATH YIPABIISIONIAM IPOSKTAMH HE TOJBKO B CTPOH-
TEbCTBE, HO U B IFOOBIX APYTUX OTPACIISIX, TAC YIIPaBIeHUE IPOSKTAMH SBIIACTCS KITFO-
4eBbIM PakTopoM 3(PHEeKTHBHOCTH.

5.1. llonsarue ynpasnenus UCII

[ToBbimenne >PpeKTUBHOCTH yIpaBICHNUS WHBECTULHOHHBIM U CTPOUTEIBLHBIM
IPOLIECCAMH SIBIISIETCS] IPEIMETOM HCCIIEIOBAHNS YUCHBIX U NMPAKTHKOB Ha MPOTSDKE-
HUM MHOTHX JieT. Perienne 1anHoi npoOaeMbl HMeeT BaKHOE HAPOAHOXO03SHCTBEHHOE
3HayeHne. Kpome Toro, pa3BuTHe ynpaBlIeHNS HHBECTUIIMOHHO-CTPOUTEIBHBIMHE ITPO-
C€KTaMH CO34aCT CTUMYJIbI JJIs1 HaﬂbHeﬁIﬂerO COBCPIICHCTBOBAHUS TCOPUH YIIPABICHUSA
MPOEKTaMH B JPYTHX OTpacisix U cdepax NesTeIbHOCTH (MHHOBAIIMOHHOW, KOMITBIO-
TEpHOI, MaIIMHOCTPOUTENBHOI).

Pacnpoctpanennocts VICII Bo BceM Mupe mpeabsBiseT NOBBILICHHbIE TPeOoBa-
HHS K 3HAHWSM 110 YIIPaBIeHHIO MMU. K MHBECTHIIMOHHO-CTPOUTEIILHBIM IIPOEKTaM MOJK-
HO OTHECTH CTPOMUTEILCTBO 3[aHUM, TOPOI, MOCTOB, KWJIBIX IOMOB, T€AaTPOB, MAPKOB,
CTaIMOHOB, a3POTIOPTOB, 3aBOIOB, PabpHK, KOCMOAPOMOB M MHOTHX APYTUX 0OBEKTOB.

TakuMm 00pazoM, Mbl TIONOIUIM K HEOOXOJUMOCTH 0OJiee YETKOTO OTNpEeNICHHUs
WHBECTUIIMOHHO-CTPOUTEIILHOTO MTPOCKTA.

Hneecmuyuonno-cmpoumenwvuwtit npoexkm (MCII) — 310 NPOEKT,
MpeAyCcMaTpUBarOLMi peain3aliio MOJHOIO UK BIOKEHUNA U UHBECTUIUH B
cmpoumenbcmeo 00beKTa (0T HAYaILHOTO BIOXKEHUS KallMTAJIOB JI0 JTOCTHKCHHS
Tesield MHBECTHUIINN 1 3aBEPIIEHS TIPETyCMOTPEHHBIX TIPOEKTOM padoT).
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Peanmuzanms VCII cBsi3aHa ¢ HHBECTHIIMOHHO-CTPOUTEIHLHON IEATETHHOCTHIO OJT-
HOTO WJIM HECKOJIBKUX npennpusatuii. [lon uneecmuyuonno-cmpoumenwvnoii deameins-
HOCMbIO TIOHUMACTCSI COBOKYITHOCTh IIPAKTUYCCKUX MEp, JIeJT U ACUCTBUH 110 HHBECTH-
POBaHUIO U CTPOUTENIBCTBY 3/1aHUIl, COOPYKEHUI 1 HHBIX 00bekToB. [Ipu 3TOM MHBEC-
THIUH BO3MOXXHBI B ()OPME JICHEKHBIX CPEJICTB, UMYIIECTRA, IIPaB TPEOOBAHMSI, HHTEII-
JICKTYaJIbHbIX U JPYTUX [EHHOCTEH.

WHBeCcTUITMOHHO-CTPOUTETIbHBIE TTPOEKTHI BKIIOYAIOT KOMIUIEKC B3aMMOCBSA3aH-
HBIX JIGHCTBUI — OT 3apOKICHUS HJIEH /IO TIOJTHOTO 3aBEepIICHUS IPOEKTA.

Jlns ymob6erBa ananmm3a u cuaTesa MCII, a Takke crucTeMbl YIIPaBISHUS UMH ITPO-
BeaeM kinaccugukaruio VCII o pasnuunbiM kputepusm (puc. 5.1). JlaHHas kiaccu-
¢ukarusi o0cCHOBaHa Ha 001el kiaccudukanuu npoektos (cM. 1.1), HO yUUTHIBAET 0CO-
6ennoctu UCII.

1. B 3asucumocmu om knacca UCII nionpa3nensior Ha MOHO-, MYJIbmMu- U Me2a-
npoeKmul.

2. UCII noopazoenaiomces Ha ciedyroujue 6U0bl.

® 2padicOanckoe cmpoumenbcmeo (CTPOUTETBCTBO KIUTBIX JIOMOB, aIMUHUCTpa-
TUBHBIX 3JIaHHM, IIKOJI, IETCKHUX JOIIKOJBHBIX YUPEKICHUH, CIIOPTUBHBIX CO-
OpY’KeHHH U T. I1.);

*  NPOMbBIULTEHHOE CIMPOUMENbCmEo (CTPOUTEIBLCTBO 3aBOJIOB, (HaOPHK, TPOMBIIII-
JICHHBIX MPENPUATHH, HHXEHEPHBIX COOPYKESHUI TPOMBIIIIJICHHOTO Ha3Haue-
HUS U TIP.);

* JdopodcHoe cmpoumenbcmeo (CTPOUTEIHCTBO TOPOT, TPOTYapoOB, MOCTOB, Tie-
pee3noB, 6JIaroyCcTpoOrCTBO TEPPUTOPHH H 1Ip.);

* cneyuanusUpo8aHHoe cmpoumenbcmso (CTPOUTENBCTBO BOCHHBIX OOBEKTOB,
ANEKTPOCTAHIHI, KOCMOJPOMOB, a9POIIOPTOB U IPYTUX CHEIUATU3UPOBAHHBIX
00BEKTOB).

3. Macuumaé HCII onipenensieTcss 00hEMOM HHBECTHUITHI:
menkue MICII — obbem mHBecTHIMN 70 1| MIIH J071. (Hampumep, KAPIAYHBIN
KOTTEI[K, Tapak, HEOOIBIIOHN KON JOM, Mara3sut u T. I1.);

o cpeonue UCII — ot 1 mo 10 MuH moi1. (KHIOH KOMITJIEKC CO BCTPOCHHO-TIPHU-
CTPOCHHBIMH TTOMEIIEHUSIMHA, KUPITHIHO-MOHOJIUTHBIN oM mpuMepHo Ha 300
KBapTHP, KPYIHBIH YHUBEPMAT, Tearp, MEIICX0IHbIN MePeXo]l, apK U mp.);

o xpynHvie UCII — ot 10 1o 100 MutH 1071, (KUIAIITHO-TTAPKOBBINA KOMIUICKC, 3/1a-
HUE KOMMEPUYECKOT0 Ha3HAYeHWs1, 3aBOJ, (habpHKa, KeJIe3HOMOPOKHBIH MOCT,
TPaHCIOPTHAsSI pa3Bsi3Ka | T. II.);

e ouens kpynuole UCII — 6onee 100 MiTH 1071, (3KUAJION TTOCEIOK, KPYyITHBIA KBap-
TaJj, METaIoJNC, KOMIUICKC 3aIllUThI FOpo/ia OT HABOJIHEHUH, KOJIbIIEBas JIOPO-
ra, )keJe3Has Jopora MeX, Iy TOpoJiaMH, a3poIiopT, KOCMOAPOM, MOPCKOU TTOPT,
ANEKTPOCTAHIIUA U T. 11.).

4. B 3asucumocmu om onumenvnocmu UCII pa30uBaroT Ha TpU IPYIIIILI (TIpeJI-
TIOJIOKUTEJIbHBIE CPOKH peajii3alliil BKIIOUAI0T BO3HUKHOBEHHUE, TIPOU3BOJICTBO BCEX
HeoOXouMbIX padoT u 3aBepmenne VCII, 3a uckirodeHueM CpOKOB BBITIOJHEHHUS Ta-
PaHTUHHBIX 0053aTENBCTB):
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® KpamrkocpouHvle, IPOAOIDKATEIHFHOCTD peain3aluid — MeHee 6 MECSIIeB;
e cpeoHecpounbvie — OT 6 10 24 MECSITICB;
® Joneocpounvie — Oojiee 2 JIeT.

Knaccu HUCII

(MOHOHPOCKTH ] (Mynbmnpoem ) ( Meranpoext )

\/

Bua UCII
|

| ['pak1aHCKOE CTPOUTENILCTBO |<——>| [TpomblieHHOE CTpOI/lTeIIbCTBol
| CriencTpouTenbCTBO |<——>| JlopoxHOE CTPOUTENBCTBO |

Kpynusie

Cpennue
(10-100 muH 101.)

(1-10 muH pos1.)

OueHb KpyIHbIE
(6onee 100 muH moi.)

Menkue
(mo 1 maH noi.)

|
JlnnteasHocTh UCITI

KpaTKOCPO‘leIl/I CpeznHecpouHsblit I[onrocpoqm,m
(mo 6 mec.) (6-24 mec.) (Oonee 2 ner)

v v v
( [IpocTbie ) ( CnoxHbIe ) (Oqem, CJIOXKHBIE )

®unancuposanue UCII
Y

( KOMMep‘{eCKOC ) C bromxeTHoe ) ( CwmenranHoe )

Puc. 5.1. Knaccudukanus HHBECTUIIMOHHO-CTPOUTEILHBIX POSKTOB
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5. C yuemom cnoscnocmu HCII ionpa3nensitoT Ha npocmole, CLONCHbIE T OYEHb
cnoxcrvie. OTMETHM, YTO OJUH U TOT K€ MPOEKT ¢ TOUKH 3pEHMSI Pa3HbIX OpraHn3alui
MOXET ObITh KJIACCU()UIMPOBAH MO-PAa3HOMY: JUIsl KPYIHOH OpraHu3aluy IPOEKT MO-
JKeT OBITh MPOCTBIM, AJIs1 HEOOJBILIONW OpraHu3aliy — CIOKHBIM. TeM He MeHee 0011yIo
KJIACCU(PUKALIUIO TIPOCKTOB MOYKHO TPE/ICTABUTh CIEAYIOIIUM 00pa3oM:

e npocmvie MCII BKIIIOYAIOT CTPOUTEIILCTBO HEOOBIINX JKUIIBIX JOMOB, Mara-

3UHOB, rapaxei u T. 1. Ilo pasmepaM MHBECTULMI UX MOXKHO OTHECTHU K MEJI-
KHM TIPOEKTaM;

e cnooicnvie MCII BKIIOYAIOT CTPOUTENBCTBO JKMIIBIX JIOMOB . KOMILIEKCOB, O(hu-
COB M MHBIX 3aHUI U COOPYIKEHUH, KOTOPBIE 110 pa3MepaM MHBECTHLIMA MOX-
HO OTHECTH K CPEIHUM M KPYTIHBIM ITPOEKTaM;

* oyens croowcHvle MCII 1o pa3mepaM HHBECTHIIMI MOKHO OTHECTH K OYE€HB KPyII-
HBIM IIPOEKTaM, TAKUM KaK CTPOUTENBCTBO THIPOAIEKTPOCTAHINH, KOCMOAPO-
Ma | JIp.

OnHAaKo 3TO JieJIeHHE JOBOJIBHO YCIOBHO, TaK KaK B OTJEIbHBIX CIIydasiX MEJIKHE U
CPEAHHUE MIPOEKTHI MOTYT OBITH JOCTATOYHO CJIOKHBIMH, a KPYIHBIE — I0CTaTOYHO MPO-
cThIMU. Harmpumep, cTpouTenbCcTBO MENKON MOACTAHIUU WM HEOONBIINX OYMCTHBIX
COOPYXEHHUH MOXKET OBITh CIOKHBIM IIPOEKTOM, & CTPOUTEIBCTBO OOJIBILIOrO 110 MACII-
Taly MPOM3BOACTBEHHOTO 1€Xa — MPOCTBIM.

K cnoxueiM n ouenb kpynHbsiM MCII oTHOCATCS #Heecmuyuonno-cmpoumens-
Hble npozpammsl, NPEACTABIIONINE COO0H HECKOJIBKO MPOEKTOB, 00BbEAMHEHHBIX IS
peanmzanuu oomieit nenu. Ipozpamma MOKET COCTOATh U3 HECKOJIBKHX JIECATKOB TIPO-
€KTOB, KOTOPBIE PEAIN3YIOTCS CaMOCTOATENIbHO. OObEeANHEHNE TPOCKTOB B IPOrpaMMy
B OTJICNIBHBIX CIyYasx MO3BOJSIET JOCTUraTh MaKCUMalbHOW 3(p()EKTUBHOCTH 32 CUET
KOOpAMHALMY B3aUMOAEHCTBHUS OOJBLION0 YMCIIA YYACTHUKOB. YIIPaBICHUE IIPOTrpaM-
MOI OTHOCHTCS K 0c000H chepe ynpaBieHHs IPOEKTaMU — MyJIBTUIPOCKTHOMY YIIpaB-
JICHUIO.

Mezanpoekmamu SBISIOTCS LIEJEBbIE IPOTPaMMBI, UMEIOINE BaKHOE HAPOIHO-
XO3HUCTBEHHOE 3HAYCHUE U COJICPIKAIINe MHOXKECTBO B3auMocBsizanHbiX MCII, oObe-
JUHEHHBIX 00LIeH 1eblo, (PMHAHCOBBIMU M MHBIMH pecypcamMu. MeranpoekTsl MOryT
OBITb MeXHCOYHAPOOHBIMU, 20CYOAPCMBEHHBIMU, PECUOHANLHBIMU, MEXCOMPACIEBbLIMU,
ompacnesviMu U CMeuaHHbIMU.

IIpumepom ctpoutenbHoro Mmerampoekta locctposs PO moxer cinyxuts ¢ene-
panbHas meneBas nporpamma «Kumume» (yTB. moctaHosienueM [IpaButenscta Poc-
cuiickoii denepauun ot 17.09.2001 . Ne 675), HanpaBnieHHasi Ha 00ecIeYeHUE yCTOMN-
YUBOrO (PYHKIIMOHUPOBAHUS U PAa3BUTHE KUIUIIHON cephl, co3naHne 0e30NacHbIX U
KOM(OPTHBIX YCJIOBUI IIPOKUBAHNUS, ITOBBIILIEHUE AOCTYITHOCTH >KWIbS AJISI TPaxIaH
Poccun. ®enepanpuas nenesas nporpamma «Kuiauiie» BKIOUaeT GeaepanbHylo 1e-
JIEBYIO TIporpaMMy «l'0CymapcTBEHHBIC KUIUITHBIE CEPTUDHUKATE U 9 TTOAIIPOTPaMM,
Ka)kJast U3 KOTOPBIX HalpapJieHa Ha pelIeHHE psa MpooiIeM KUIMLIHON chepbl.

Mynsmunpoexmoi — 310 KoMIuleKcHbIe mporpamMmsl VICII, ocymecTpisiemMble KpyTi-
HBIMH IPEAIPUATHAMY WU TPYIIIIaMH IPEANpUATHI. Takne mporpaMMBsl CBSI3aHBI C OII-
peneneHneM KOHUENIMNA U HallpaBIeHUH CTPATErnYecKoro pa3BUTHS.
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MynBTHITPOEKTHI BKIFOYAIOT KaK N3MEHEHUST, KACAIOIIINECs CO3/TaHMSI HOBBIX ITPE/I-
NpUSTHIA U TpaHcopMalru yKe CyIIECTBYIOIINX, TaK U N3MEHEHHUsI, CBSI3aHHBIE C CO-
31aHneM HHOPACTPYKTYPBI JJIs1 TaTbHEHINEro pa3BUTHs OU3HECA PENPUATHI, HAMTPHU-
Mep, CTPOUTEIILCTBO MOPCKOTO TEPMUHAIIA WITK HEQTSIHOTO TPYOOTIPOBO/IA ISl TPAH3H-
Ta He()TH B CTPATErMYCCKH BaXKHBIA peruoH. MHOTOMPOEKTHOE yIPaBICHUE KOOPIH-
HUpyeT Bce MHOKeCTBO VICII, BBITOTHAEMBIX MPEITPHUITHEM.

6. Ilo memooy punancuposanus HCII nionpa3aensroTcs:

* Ha 0r00dicemHble, GUHAHCUPYEMEBIE 3a CUEeT OFO/PKETOB PAa3IMIHBIX YpOBHEH. B oc-
HOBHOM 3TO COLMAJIbHBIC OOBEKTHI: IIKOJIbI, ICTCKUE AOIIKOIbHbIC YUPEKICHHS,
OOJBHHUIIBI, TOPOTH, OOBEKTHI JKHIHIITHO-KOMMYHATEHOTO XO3SHCTBA U T. I,

o KomMMmepyeckue (KUIbIE JOMa, TOCTUHHIIBI, Mara3uHbl, pa3BleKaTelbHbIC [ICHT-
pBL 1 MHOTOE Jpyroe), prHaHCcupyeMble YaCTHBIMHM KOMITaHUSIMU U pu3ndec-
KUMHU JINIAMU;

* cymewiannvle (CTPOUTEIBCTBO JKUIIOTO KBapTajiad, KOMMEPUECKUE U KUJIIBIE TIO-
MelleHHss PUHAHCUPYIOTCS YACTHBIMU MPEANPHUATHSIMU U PU3MYCCKIMU JIHIIA-
MH, a TIOMETIEHHsI COIMAFHOTO Ha3HAYSHHS — 33 CUET OIO/KeTa).

5.2. Crpykrypa UCII

dopmHpoBaHre U afieKBaTHAs OpraHHU3alis CTPYKTYpHI MPOEKTa, B YaCTHOCTH
CTPYKTYpHI Jexomno3uiinu padot (WBS), saenseTcst HeoOXOIUMBIM YCIIOBHEM YCIIEIII-
Hoii peanu3zanuu modoro MCII He3aBucHMO OT ero pa3mepa, CIOKHOCTH U MPEIMeT-
Hol obnactu. Ommune cTpyKTypbl gekomnosuiuu padot UCII ot nekommo3unuu pa-
00T APYTrUX MPOEKTOB 3aKJIFOYAETCS HE B METOANKE COCTABIICHHS, a B COJIep KaHIH padoT.

Paccmotrpum yposuu netanuzanuu MCII nexons n3 mapaMeTpoB ero peaan3arui,
KOTOpBIE OOBIYHO Pa30MBAIOT HA TPH TPYIIITHL:

3ampamut;

epems;

Kauecmeo.

Kaxnplii ypoBeHb 1€KOMIIO3HMLINN NPEACTABISIET cOO0H CTeNeHb AeTanu3alun
pabort o BemonHeHuto UCIL. OcHOBHBIE yPOBHH JIEKOMITO3HIIAH, A TAKIKE JOKYMEHTBI,
B KOTOPBIX OHU HaXoOAsT OTpakeHue, MpeJICTaBIeHbl Ha pUc. 5.2.

Tertepp paccmoTpuM, kak padoTel UCII pa3nuyHO# cTeeHn aeTanu3ain oTpa-
KAIOTCS B CTPYKTYpE JIEKOMIO3UIINU paOOT U B3aUMOCBSI3aHbI C OCHOBHBIMU ITapaMeT-
pamu peanusanuu mpoekra (puc. 5.3).

Jlexommo3uiius paboT HauMHaeTCs Ha caMbIX paHHuX ¢azax UCII u ocyiiecTsiis-
€TCsl Ha MPOTSHKEHUH peasln3allii Beero npoekra. Komanaa npoekra, BKIto4as Mpes-
CTaBHUTEJICH MPOEKTHOM OpraHu3alyy, OTBEYaeT 3a pa3pabOTKy MCXOIHON AEKOMIIO3HU-
UM paboT OT Havaja M 10 MOMEHTa OKOHYAHUs MpoeKTa. BriocnencTBuu apyrue yJac-
THUKHU TPOEKTa, HAIIPUMEP KOHTPAKTOPHl U CyOKOHTPAKTOPbI, YIIIyOJIeHHO pa3pada-
TBHIBAIOT CBOIO YaCTh JEKOMITO3UIINH PaloT.

Takum oOpa3oM, KOMaHJa MPOEKTa OTBEYAET 3a COCTABJIEHUE CIUHOTO IUIaHa,
a KOHTPAaKTOPBI — 32 COCTABJICHUE COOCTBEHHBIX IUIAHOB, KOTOPBIC SIBIISIOTCS YaCThIO
equaOro VICII. C moMOIIbIo CTPYKTYPHI AeKoMmo3uiun padbot komanaa MCII ynpasis-
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€T IIPOCKTOM B LECJIOM U MOXKET MOCJIEA0BATCIIbHO BBITIOJIHATL OJHY 3a I[perfI Xopomo
OTIMICAaHHBIC, YACTH PAOOT.

1-ii ypoBeHb
Komnnexe
nokazaTenel | g
B LIEJIOM 110
HCII 1. OpranuzauuonHas
¢ CTPYKTypa ynpaBieHus
2. OpraHusanus npoekTa
2-it ypoBeHb 3. Marpuna pacnpeieneHus
paboT 1o BpeMeHH U
Jeranuzauus no HCITOJIHUTEIISIM
¢azam \ 4. Broket npoekra
JKU3HEHHOTO 5. CeteBble MOJEH
3arpatsi uukina UCIT 6. Marpuua pacnpezeneHus
1 MUHUMM3ALUHN PUCKOB
Bpewms ¢ 7. I'paduik obecnevenus
3-it ypoBeHb pecypcamu
KauecTso 8. I'paduk puHaHcHpoBaHus
/ npoeKTa
Aeranusaums 9. Marpuua pacnpeaesieHus
1o paszaenam
TC ?(T)BeCTCTBeHHocm
. CTpyKTypHas 1eKoM-
MO3UILIUST KOHTPAKTOB
¢ 11. CtpykTypHas Monenb
4-i ypoBeHb OpraHu3alliu NpoeKTa

JMeranusauys 1o /

no3uuusm [1C]

Puc. 5.2. YpoBHE CTPYKTYpBI JEKOMITO3UINH padoT mo peanmsanuu NCII

Heckospko Bu0B paboT MOTYT 00pa30oBBIBaTh nakem koHmpakma. [1akeTsl KoH-
TPaKTOB 3aBUCST OT MTPOU3BOJICTBEHHON MOIITHOCTH KOHTPAKTOPOB, WX KBATU(UKAITUH,
a Tak)Ke CTAaBOK KOMHUCCHOHHBIX BO3HATPAXKICHUH.

KoHrenusi, Ha OCHOBE KOTOPOW IIPOUCXOIUT Pa3JieIeHne IMPOSKTa Ha TTAKEThI pa-
00T MOKeT 3 (EKTHUBHO HCIIOIB30BATHCS BO BCEX 0€3 MCKITIOUEHHS ITPOEKTaX, IIOCKOIBKY
Ka)IbIi MTaKkeT paboT pacCMaTPHUBAETCS KaK MOANPOCKT WK NojceTh. CIUIIKOM O0JIb-
IO MakeT padoT MOXKET MPUBECTHU K 33JCPKKE pean3alid MPOEKTa, €CIu Ui HEro
HE0OXOIMMO TIPUBJICUCHUE PECYPCOB, KOTOPHIX MHOTAA HET B HaMWInU. UTOOBI M30e-
’KaTh BOSHHKHOBECHHSI dTOU TIPOOJIEMBI, HEOOXOTUMO Pa30UTh MMakeT padoT Ha MEHBIITHE
MAKETHI.

CrpyxrypupoBanue WCII sBnsercsa BaxxHoM cocrapisitowiedt ynpasienus UCII,
KOTOpasi IOMOTaeT OIMpPEeNIUTh peallbHbIe MOTPEOHOCTH B Pecypcax, a TaKKe OMNTH-
MaJIbHbIE 00BEMBI pean3annu KoMiuiekca pabor. CTpyKTypa JEeKOMIO3HUIUU PadoT
MIPOEKTA MO3BOJISIET 00SCIIEUNTh IUTAHMPOBAHUE U YUET 3aTpar, CBOEBPEMEHHOE U Kade-
CTBEHHOE BBHITTOJIHEHHE MTPOEKTOB, a TAK)KE X KOHTPOJIb.
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1-i1 ypoBeHb

Kommeke
rnokazaresein
B LIEJIOM IO
NUCTIT

v

2-if ypoBEHb

Jleranuzauus no
(hazam
JKU3HEHHOTO
umkia MCI1T

CTpouTenbCTBO 00beKTa

3arparthbl

Bpems

KauectBO

HavaneHas ¢aza

OcHoBHas ¢a3za

3arpartsl

v

3-if ypoBeHb

Jleranuzauus
10 paszzenam
T1C/

3aBepatomias dasza

Bpewms

Y ¥V v ¥

®daza rapaHTUIHBIX 00s3aTEIbCTB

KauectBO

3emutsiHble paboThI

CTpOI/ITeJ'[LHO-MOHTa)KHBIC pa6OTl>l

3arparsl

Y

4-ii ypoBeHb

Jleranuzauus no
nosunusam [MCJ]

OtnenouHble padoThI

Bpewms

Y ¥V ¥ ¥

[TyckoHanaaouHble padoThI

KauectBO

Otaenounsie pabOThI CTEH

OTnenouHble paboThl MONOB

3arpartsl

v v v

OTnenouHble padoThl MOTOJNKOB

Bpems

>

Otnenounbie padoThl pacaaos

5
Z

KauectBO

Puc. 5.3. Crpykrypa aekomno3unuu padot o peanuzaiuu VCIT

5.3. ®@a3sl u xu3HeHHbi nukil UCII

®a3bl 1 KU3HCHHBIN [TUKIT HMHBCCTUIIUOHHO-CTPOUTECIIBHOT'O ITPOCKTAa MOT'YT OTIIH-

1. HawaneHas da3za:
MIPENNPOCKTHOE TEXHUKO-dKOHOMHUUecKoe obocHoBanue MCII;

MOJTy4YeHHE pa3pellieHns Ha CTPOUTEIHCTBO OOBEKTA.

2. OcHoBHas da3za:
MIPOBE/ICHNE WHKEHEPHBIX M3BICKAHUI;
3aKIIIOYeHNE KOHTPAKTOB;
MPOEKTUPOBAHNE OOBEKTA;
CTPOUTEIHCTBO OOBEKTA.

3. 3aBepruaromnias ¢asa:

BBOJ O0BEKTa B IKCIUTyaTaIlHIO;
mpogaka 0ObeKTa.

4aTbCs OT OOIIETO0 KUIHEHHOTO KA TpoeKTa (cM. puc. 1.7). B odmem Bue Ku3HEH-
ue1id uki MICII cocTonT U3 4eThipex OCHOBHBIX (a3 (puc. 5.4):
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/' ¢

A\

Hauanpnas ¢daza

WMHTEHCUBHOCTb MHBECTHIUH

OcHosHas daza

MaxkcumanbHbIe
HMHBECTULIAN

>

}

3aBepmaromas
¢aza

daza rapaHTHIHHBIX 0053aTebCTB

Bpems peanuzauuu UCIIT

Y

1. ®opmupoBanue u o6padorka
unpopvannuu 06 o6beKTe HHBE-
CTHPOBAHUA:

1.1. Paccmorpenne uaen UCIT
1.2. PaccMoTpeH#e MECTOMOI0-
JKCHUSA,'PAAOCTPOUTEIIBHBIX,
HMYLIECTBEHHBIX U APYTUX
ycaoBuit peanusaunu UCIIT

1.3. Pa3zpaboTka BO3MOKHBIX
BapuanToB peanusanuu UCII

1.4. OueHka ypoBHs BO3MOXKHBIX
PHCKOB

1.5. CocraBnenue OuzHec-njiana
1.6. PaccmoTpeHue anbTepHaTHB-
HBIX BApUAHTOB, Bb160p Haunjy4-
mero

2. [loayyenue paspemieHus Ha
CTPOHTEJIbLCTBO:

2.1. IToaroToBka nakera
MHBeCTHuMOHHO-TCH}leHOﬁ JIOKYy -
MeHTauuu Ha pacemorpenne F'MTK
2.2. YyacTue MHBECTOpa B TOprax
2.3. Pacnopsikenue rybepHaropa
00 YTBEPKACHUU PCUICHHUSA TOProB
2.4. 3akI04eHNEe HHBECTOPOM
MHBECTHILMOHHBIX IOTOBOPOB
2.5. [Tony4yeHue UCXOHOM paspe-
muTeabHo#i gokymentauuu (TY
voap.)

3. MpeanpoexTHbIC
NPeAToKeHHs

3.1. OGcnenoBanue TEPPUTOPUH
3.1.1. Xumuueckuit aHann3 no4yBbl
3.1.2. Paxnanunonnoe o6enenosa-
HHUe

3.2. UHXKeHepHO-Te0IornuecKue
U3bICKAHU A

3.2.1. Teone3us

3.2.2. Teonorus

3.3. DCKM3HOE MPOEKTHPOBAHHE
3.4. Pa3paGoTka 1 yTBepK/aeHUE
KOHLENIHH

3.5. 3ajaHne HAa NPOEKTUPOBAHUE

4. [lpoBeaenue TeH1€POB U 3aKJII0YeHHE
KOHTPAKTOB ¢ GUPMAMU-HCIOJHUTEASIMHU:
4.1. Ha npoextupoBanue

4.2. Ha BbinoniHeHue paboT 1o A0roBopy

.3. Ha moctaBKky MarepuaaoB U KOHCTPYKIHUi
4. Ha nocraBky o6opyaoBaHus

.5. Ha skenuryaranuio oobexra

. MMpoexkTupoBanmue:

1. PazpaboTka npoeKTHON TOKYMEHTALHU
1.1. ITpoext (TDO); paGouyas noKymeHTa-
us

1.

I
2. PaGouwnit npoext

[ToxGop Haubosee 3G HEKTUBHBIX U KO-
OMMYHBIX pelIeHHU

.3. Koppexruposxka [1CJ]

4. CornacoBaHue (9KCnepTH3a) NPOEKTHOU
OKYMEHTAIMH; MOJIyYeHUE pa3peiieHus Ha
TPOUTENBCTBO

.5. UHKEHEPHO-TEXHUYECKOe

OMPOBOXKACHUE NPOCKTA U ABTOPCKHIi HAA30p
. CTpouTEeAbLCTBO:

.1. Benenue cTpouTeibHO-MOHTaXHBIX paboT

4
4
4
5
5
5
5
5
H
5
5

pis
C

5
c

.2. [ToctaBku 060pyIOBaHHS U MOHTAXK

3. Texuuueckuit Hax30p

4. Oxpana oObekTa

. Opranusauusi ¥ NnpoBeaeHHE NMPOIANK:
1. Ksaptup (kBapTuporpamma)

.2. Kommepueckux nomeuienuit (opucorpam-
a)

3. MamuHo-MecT (Mj1aH pa3MeleHus Malu-
0-MeCT)

4. MapkeTunr

.5. Pexnama

. OcymecTBjeHHe 06s13aTebHbBIX
JaTexKei:

.1.ITo ycnoBusM HHBECTHLIHOHHOTO
orosopa ¢ KYI'U

.1.1. [lepeuncienue cpeacTB HA pa3BUTHE
ropoJCcKoit HHPPACTPYKTYPbl

8.1.2. CTpouTEabCTBO B CUCT MIATeKeH Ha
pa3sBUTHE FOPOACKOH HHPPACTPYKTYPbI

8.2. Ilnara 3a apeH1y 3eMeJIbHOTIO yyacTKa
8.3. Hanorn

8.4. Onnara TY

8.5. Onuiara cornacoBareibHOM M pa3pemm-
TENbHOU JOKYMEHTaUUU

6
6
6
6
6
7
7
7
M
7
H
7
7
8
n
8
pis
8

9. BBoa o0bekTa B IKC-
mjiyatTauuio:

9.1. Cnaua o6bekTa
paboueit komuccun

9.2. Cnaua oObekTa
rocyapcTBEHHOM
KOMHUCCHH

9.3. Ilyckonanaaka
000pynOBaHUS; CEPTU-
(bukanus d1eKTpoycTa-
HOBOK

9.4. Co3nanue pe3epBoB
Ha BBIITOJIHEHUE MEPECHE-
CEHHBIX pabOT U rapaH-
THHHBIX 0053aTENbCTB
9.5. BpemeHHas dKcI-
Jlyatauus B NepexoaHbli
nepuos

9.6. [Tpoune 3arparbl
9.6. 3aBepuieHHEe MPOECK-
Ta

10. Boimosnenne rapantuiinbix obsizareascrs no HCII

Puc.

5.4. ®a3e1 xxu3nennoro nukia MCIT
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4. daza rapaHTUHHBIX 00SI3aTENBbCTB — BHINOJIHEHNE FAPAHTUIHBIX 0053aTENILCTB.

OkoHYaHUE KaXJIOW MPEAbAYIICH ¥ HaYyai0 HOBOW (pa3bl XapaKTEPU3YIOTCS pe-
IIEHHEM O BO3MOXXHOCTH OCYIIECTBICHHS Takoro (a3oBoro nepexona. Pemenue mpu-
HUMACTCA HAa OCHOBC OLICHKH JOCTUTHYTBIX PE3YJIBTATOB, IMHAMUKHN BBINIOJITHCHUS ILjIa-
Ha ¥ JAPYTUX TOKazatenei. Taxke MpOUCXOIUT KOPPEKTUPOBKA BPEMEHH pealn3alnu
UCII. [Togo6GHBIe MOMEHTHI aHAJTN3a HA3bIBAIOT MOYKAMU OMmcyemad.

B peamuzammio CII BoBiedeHO OOINBINOE KOJIMYECTBO Pa3HOOOpa3HBIX pecyp-
coB. B mpornecce npoaskenust MCII o ¢a3zam KU3HESHHOTO [UKJIA TOSBISIETCS BCE
Oosblie WHPOPMAILUK. DTO MO3BOJISIET TOUYHEE CKOPPEKTUPOBATH CONEpIKAHUE PadOT
u rpanutpl MCII, 6romxkeT u rpaduk mponssoscTaa padbot. 3agaqa yrpassomniero UCIT —
OpraHu30BaTh PabOTy TaK, YTOOBI BECh KOMILICKC PA0OOT BBITIONHSJICS B COOTBETCTBUHU
C OTKOPPEKTUPOBAHHBIMU TJIaHAMMU.

[locne BeITOTHEHHUS KOMITIIEKCa paboT MO CTPOUTENLCTBY M BBEIEHHIO O0BEKTa
B DKCILTYaTaIMIO B 3aBUCUMOCTH OT IEJIM CTPOUTEIHCTBA 3aKa39NK MOJKET DKCILTyaTH-
pOBaTh OOBEKT CAMOCTOSTEIHHO TUOO MTPOAATH €T0 MOJHOCTHIO MITH YaCTHYIHO YaCTHON
KOMITAHUH WJIM TOCYJapCTBEHHOMY NPEANPUATHIO. B yClloBuUsX, KOTa CIIpOC Ha IIpo-
JYKIIMIO CTPOUTENILHOTO IIPOM3BO/ICTBA MTPEBBIIIAET MPEATIOKEHHE, 3aKa3UNK MOXKET MPo-
JIaTh OOBEKT J0 OKOHYAHHSI €r0 CTPOUTENBCTBA MO JOTOBOPY J0JEBOTO yYaCTHsL.

Eciu npennpusaTie caMOCTOATEIHHO OCYIIECTBIISET IKCIUTyaTaIlio0 00BEeKTa, TO
B €I'0 3a1a491 MOXXET BXOAUTH BECh KOMIIJIICKC pa60T M0 TCXHUYCCKOMY 06CJ'[y>KI/IBaHI/IIO
¥ PEMOHTY TIOCTPOCHHOTO 00BekTa. Ho 3T0 yke Opyeoil 6usnec n Opyeue IPOSKTEHI.

5.4. Okpyxenune UCII

Peanu3zaryist HHBECTULIMOHHO-CTPOUTEIBHBIX MPOEKTOB, KaK U JIIOOBIX IPYTHUX, IIPO-
HCXOIMT B Cpefie, KOTOpas OKa3bIBaeT Ha HUX HEMoCpe/ICTBeHHOE BiusHUe. CTpyKTypa
okpy>xerust ICII ananorndna npeactaBieHHOH B 1.6.

PaccMoTpuM monpoOHO cocTaBisrolne BHEIIHEH U BHyTpeHHEH cpeast MCIL
(puc. 5.5).

Buympennioro cpedy HCII onpenensior CTUIb pPyKOBOJCTBA MPEANPHUATHS, Opra-
HU3AIMOHHAs CTPYKTypa yrnpaBieHus, ydacTHUKN U komanaa MCII, koMMyHHKaIlMOH-
Hoe, uHpopmaimonnoe u uHoe oodecreuenue VCII, oObexThl crpoutenbersa, [1C/,
pecypcsl u Oromxer UCII, TexHOIOrHUecKoe pelieHne NpoeKTa u Tp.

Bruosicnee oxpyscenue UCII onpenesisitoT pa3BUTHE YNPABICHUS TMPEANPUSTH-
€M, PBIHOK HEIBMXKMMOCTH, TeHIIJIaH paliloHa 3acTPOWKH, cdepbl cObITa U obecrneye-
HUsI, TH)KCHEPHBIE CETH U COOPYIKEHHS, APYrue cepbl U OTICIbI.

anvnee oxkpyscenue UCII onipenensitoT rpaioCcTPOUTEIbHAS MOJIUTHKA, YKOHO-
MHKa, MTOJINTHKA, OOIIECTBO, 3aKOHBI U MPaBO, HAyKa U TEXHMKA, KYJIbTypa, IpUpOAa,
9KOJIOTHS U JP.

Bonpmuaerso MCII peanusyrorest o BO3ACHCTBHEM JUHAMHUYECKUX (PakTOpoB
OKPY>KEHUsI, IPU 3TOM U3MEHSIOTCS HE TOJBKO BHEIIHUE MTapaMeTpPhl, HO U BHYTPEHHSA
cpena npoekta. [IppumepoM MOXKET CITyKUTh TOCTOSIHHAS KOPPEKTHPOBKA PYKOBOICTBOM
NPEANIPUSATHS TPAHUI] IPOEKTa, LeleH, peCypcoB, CPOKOB BBITIOIHEHHS paboT U APYTHX
nepeMeHHbIX. O/IHA U3 CaMbIX CJIOXKHBIX 3a7a4 koMau bl ynpasienus: UCII — obecme-
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YUTh YCTOMUYMBOCTH BHEIIHUX BO3IEUCTBUN U HE JJONYCTUTh KPUTUUECKUX U3MEHEHUI
BO BHYTpeHHUX nepeMeHHbIX. [ aToro komanna MCII moxxeT pazpaborats cornariie-
HUE O peaju3alliy MIPOeKTa U COIIacoBaTh €ro CO BCEMHU ydyacTHUKaMu. B aToM corma-
IIIEHUH HEO0OXOIUMO yKa3aTh BOZMOKHBIE ITOCIIECTBUS YACTHIX N3MCHEHHA, BHOCHMBIX
B MPOCKT 3aKa3uNKOM, HHBECTOPOM U ApyruMu ydactHukamu MCII.

TTonuTuka

I'panocTpouresns-
Hasi OJIu-
THKa

Buemnsis cpena
(ranbHee oKpyKeHUe
MIPOEKTA)

VnpasieHue Prinox
NPEANPUATAEM HCABUKUMOCTU

Cruib pyKOBOJICTBA

Oprerpykrypa
Apyrue YuactHuku UCIT [eHmIan
Buewnsis cpena chepsl 1 OB1ecTBO
Komanpa UCIT paifona
(OmKHEe OKpYIKEeHHe OTJIEJIbI KoMMyHHKamus sacTpoiixn
TpoeKTa) WupopmannonHoe

u apyroe obecrieueHne
OOBEKTHI CTPOUTETHCTBA
Inca

[Tpoune daxrops

Cdepa

WHxeHepHble
cObITa

CEeTH U COOpYy-

BHyTpeHHss
cpezia mpoekTa

3aKoHbI
U 1PaBo

[Ipupona u
9KOJIOTHs

Ceepa
obecrnieyeHus

Hayxka
Y TeXHUKA

Kynbrypa

Puc. 5.5. Oxpyxenune UCII

B nomonHeHne K cormamennio KoMaH/1a MpoeKTa JoKHa pa3padoTaTh IiIaH Aei-
CTBUI Ha ciTydail BOSHUKHOBEHUS HETIPEIBUACHHBIX CUTyanuii npu peanuzanun VCIIL,
a TakXKe MPEeTyCMOTPETh BO3MOXKHOCTh PE3EPBUPOBAHUS PECYPCOB ISl BHITIOIHEHUS
JIAHHOTO TuTaHa. Bce ATu AeicTBUSA moMoryT obecrneunTh dPQPEKTHBHOE B3anMOIEH-
ctBrue UCII u ero okpyKeHUS.

BriBogb!

1. Mo maBecTHIMOHHO-cTpOonTENbHBIM MTpoekToM (MCII) monmmaercs mpoexT,
MpeayCMaTPUBAIOIINN peaTn3alnio TOJTHOTO UKIIA BIOKEHUI WHBECTHIIMNA B CTPOU-
TEJIbCTBO KAKOI0-IM0O 00bEKTa — OT HA4aJIbHOIO BJIOXKEHHSI KAaIlUTAJIOB J10 AOCTHUXKE-
HUS 11eJT1 NTHBECTUPOBAHUS U 3aBEPIICHUS MIPETyCMOTPEHHBIX TPOEKTOM paloT.
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2. UCII xmaccuuupyioT B 3aBUCUMOCTH OT KJIacca, MaciTada, JIMTeIbHOCTH,
CIIOXKHOCTH U (HOPMBI (PMHAHCHPOBAHHSI.

3. Pesymprarer peanuzanuu WCII u ero mapameTps! (3aTpaThl, BpeMs, Ka4eCTBO)
CBSI3aHBI CO CTPYKTYPOU JEKOMIO3HUIIMU PadOT, YPOBHU KOTOPOH MOYKHO TIPEICTABUTh
CIICIYIONTUM 00pa3oM:

I ypoBens — komruteke oomux nokaszareneit MCII;

Il — neranuzanus no ¢aszam xkusneHHoro nukia MCII;

III — neranuzanus mo paznenam I1C/I;

1V — neranuzanmst o nmo3unusm T1C/,.

4. XXuznennsiit uki MCII B Hanbomnee o0IeM BUIEe COCTOUT U3 YETHIPEX OCHOB-
HBIX (pa3: HAYAJIbHOH, OCHOBHOM, 3aBepIIaronieii n a3l TapaHTHHHBIX 0053aTEILCTB,
Ka)/1asi U3 KOTOPBIX UMEET CBOM crienn(puiIecKkie 0COOEHHOCTH.

5. Okpyxenne MCII aHamornaHo paccCMOTpEHHOMY B 1.6 M1 COCTOUT W3 BHYTPEH-
Hel cpejibl, OJIMKHETO U JalIbHETO OKPYKCHUSI.






[naBa 6

UenoBe4veckun gpakTtop

N OpraHn3ayMoHHbIE CTPYKTYpbI
B ynpasneHun CTI

DddexTuBHAsS padboTa YIPaBIAIONIET0 W KOMaHIBI MMPOCKTA SBILIFOTCS 3aJI0TOM
ycnenrHoi peammzanuu UCIIL.

PaccmoTpuM HEKOTOpPbIE BOIIPOCHI, CBSI3aHHBIE C B3AUMOOTHOIIEHUAMH MEKTY JIFOIb-
MU B 3aBUCUMOCTH OT POJIeli, KOTOPBIE OHM BBITOMHIOT MpH peanuzannu MUCIIL, a Taioke
OpraHU3alMOHHBIE CTPYKTYPBI PENNPUATHN, PEATU3YIOUINX TOI00HBIE TIPOEKTHI.

6.1. Yuactauuku UCII

WHBEeCTUIIMOHHO-CTPOUTEIIBHBIC MPOEKTHl OOBIYHO BBIMOIHSIOTCS PAa3TUYHBIMU
CHEeMATU3UPOBAHHBIMY MPEANPUATHIMU, KOJIUYECTBO M COCTAB KOTOPBIX M3MEHSIOTCS
OT IPOEKTa K MPOeKTY. [IpeanpusTus sBIstoTcst CBOOOIHBIMH X035 CTBYIOIIUMU CyObeK-
TaMH, OPraHMU3allMOHHO He 3aBUCSIINMU JPYT OT Ipyra B MPOIIeCcCe peaan3ay MpoeK-
Ta. JIeHCTBUS BCEX ITHX MPEANPHATHI 00bequHAET 3aMbicen — peanm3arus UCIL.

PaccmoTrpum ocHoBHbIe rpynmnbsl yuacTHHKOB MICII 1 ux posib B ero peaiusanuy.
Ot npaBuiIBHOTO BBIOOpa coctaBa yyactHHKOB VMCII 3aBucuT 3phekTHBHOCTH ynpas-
neHust npoektamu. HecMoTpsi Ha MHOrooOpa3ue UCTIIONHUTENEN U 3aMHTEPECOBAaHHBIX
JIUII, MOXKHO TIPEZICTaBUTh 001uii coctaB yuactHukoB MCII (puc. 6.1) u cxemy B3auMo-
JIeHCcTBUS MeXay HUMHU (CM. pHC. 6.4).

3akazuuk (W/vny MHBECTOP) SIBISIETCS TIIABHBIM JIHLOM ((PU3HUECKUM HITH I0pH-
JUYECKHUM), 3aMHTEPECOBAaHHBIM B peaM3alluil MPOEKTa. 3aKa3uuKH Pa3IndyaioTcs Mo
MHOXeCTBY TapameTpoB. Hanbonee BakHbIe pa3ianyus KacaloTcs Ienieil U 3a/1a4, mpe-
cieayeMbIx 3akazunkamu npu peanuzaunu MCII. 3akazunkamu MoryT OBITH TOCYaap-
CTBEHHBIE CTPYKTYPBI, YaCTHBIC TIPEANIPUATHS, WHOCTPAaHHBIC MM MEKHAMOHAIbHEIE
KOMITaHUH.

3ajiaua MHBECTHIIMOHHO-CTPOUTENIbHOrO KoMIuiekca — peanuzanus VCII, ynos-
JICTBOPSIFOIIUX TOTPEOHOCTH JIFOOOTO 3aKa34HKa.

Teopust ynpaBieHus npenyaraeT pa3inyHble OPTaHU3aIMOHHBIE MOIXOABI K CO-
3aHHUIO BPEMEHHOH ynpaBieH4YecKol cTpyKTypsl i peanuzanuu VCII B HeycToiun-
BOI U CIIOXHOM cpene. OnHako ceroiHs npodecCHoHabI [0 YIPaBICHUIO TPOSKTaMU
BCE Yallle CKJIOHSIOTCS K CO3/1aHUI0 MOCTOSIHHBIX YIIPaBIEHYECKUX CTPYKTYp, KOTOpbIE
HAMJTYYIIIM 00pa3oM YOBIETBOPSIOT MOTPEOHOCTH KaXKJ0T0 KOHKPETHOTO 3aKa34HKa.
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Buewnsist cpena 3akazyuk
['pynna no opranusa- ['pynma 1o BhINOHe- 'pynna o npuemke
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Puc. 6.1. Yuactauku UCII

B 1994 r. Mactepman u ['etiMcoH [57] IpeUToKITH KIaCCUPUKAITHIO 3aKa3IHKOB
C YUYETOM CIIeIyIOIHX (aKTOPOB:

1. B 3aBucumocTu 0T TOTO, sIBIIsIIOTCS 3akazuuku ICI nepeuunvimu v émopuu-
Hoimu (T. €., SIBISIIOTCS JIM 3aKa34MKH PO(ecCHOHAILHBIMY JIEBETIOTIEPaMH, JIJIsl KOTO-
PBIX CTPOUTENIECTBO — OCHOBHAA JESITEIBHOCTD, MIIU K€ CTPOUTENBCTBO HE SBISIETCA
JIeSITEIHOCTBIO, OT KOTOPOW 3aKa3uMK MOMyYaeT OOJBIITYI0 YaCTh CBOUX JIOXO/IOB).

2. B 3aBucumoctu ot onbita peanuzanuu UCII (onstmubiii — ecny 3axka34uk B He-
JTaBHEM BpeMeHH BhIoHsUT aHanorndabie CIL, u Heonbimmubiii — eciiv y HETO OTCYT-
CTBYET TaKOU OTIBIT).

Taxum 06pazoM, MOKHO BBIIETHUTD YeThIpe Ipymisl 3aka3zunkos UCII:

® TICPBUYHBIN ONBITHBIH;

® TICPBUYHBIN HEONBITHBIH;

® BTOPUYHBII OIBITHBI;

® BTOPUYHBIN HEONBITHBIN.

OTMeTHM, YTO JaHHBIE TPYIIIBI ABISIOTCS KPAHUMU, MEXy HUIMU CyIIECTBYET
MHOXECTBO KJIaCCHU(PUKAIMOHHBIX Ipajfanuii (puc. 6.2).

Dopmynupys e MCI 1, 3aka34nk NCXOANT U3 OCHOBHOM JIEATEIIFHOCTH COOCTBEH-
Hoii Kommannu. K mpumepy, 3aka3diK MOXKET OBITh 00pa30BaTeIbHBIM YUPEKICHUEM,
KOTOPOMY HEOOXOMMBI IOTIOTHUTENIbHBIE JTEKIIMOHHBIE TOMEILICHHUS, WU YK TTOJTUKIIU-
HHUKOH, KOTOpas IJIaHUPYET OTKPBHITH HOBYIO JTA00PATOPHIO MIIM TUATHOCTUYECKHUNA LIEHTP.
Jl71s1 5TOTO0 HEOOXOMUMO CTPOUTEECTBO HOBBIX 3MaHuil. TakuM 00pa3oM, mMoTpeOHOCTH
3aKa3uuKa CTUMYJIMPYIOTCS CPEIO, B KOTOPOI OCYILECTBIISIET CBOIO I€ATEIIEHOCTD KOM-
TIaHUA.
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Puc. 6.2. I'paganus pasnuunbix Tunos 3akazyukoB UCII [66]

Bo3zzeiicTBue okpysxarolieit cpejibl KOCBEHHO CTUMYJIUPYET U Hauyallo CTPOUTEIb-
cTBa. B aTOM citydae 0CHOBHO# ITpoOIeMOit SIBIIsIeTCs TOT (PaKT, ITO KOMaH/Ia TIPOEKTa B
3TOM 3Tarie 0OBIYHO HE YYaCTBYET U IISIbINA PS/I KITFOYEBBIX PEIICHUH, KOTOPBIE MOTYT
3HAYUTEJILHO MOBJIMSTh HA Pealu3alliio IPOEKTa, MPUHUMaeTcst 0e3 yuactus npodec-
CHOHAJIOB, BHITMOJIHSIONIUX OCHOBHOM 00beM PadoT.

OOBIYHO 3aKa34YMK 3aMHTEPECOBAH B MIpex OCHOBHBIX IOKA3aTeNsAX pean3alnuu
UCII: yene, kauecmee u epemenu peanuzayuu. [Ipudaem pa3ndHbie 3aKa3UYUKH TPU-
JTAIOT pa3InYHOE 3HAYCHNE 3TUM MapaMeTpaM. Hampumep, rocynapcTBeHHOE TIpearpH-
STHE C OTHOCUTEIHLHO HEOOBIINM OFOKETOM MOXKET COIIACHTHCS Ha YXYAIICHHE Ka-
YyecTBa padoT MPU CHIKEHHUH IICHBI, B TO BPeMsI KaK JIEBEJIONIEPCKasi KOMITaHUS, HHBEC-
TUPYIOIIAsi B CTPOUTEIBCTBO ITUTHOTO JKHUITbSI, IPUACPKUBACTCS aOCOMIOTHO MPOTHUBO-
IIOJIOXKHBIX B3ITIAO0B.

Jlns viuTrocTpanuy 1esield ¥ MPUOPUTETOB 3aKa3urKa MPEICTaBUM HAOOp 3HAYH-
MBIX ITapaMeTPOB, KAXKIOMY M3 KOTOPBIX COOTBETCTBYET ONPEICICHHEBIN Bec (puc. 6.3).
3HAYUMOCTH, KOTOPYIO 3aKa34HK MTPHUIAET TOMY WIIM HHOMY TTapaMeTpy, ellle He 3HAYHT,
4TO ATOT MapaMeTp OyJeT UMETh TaKOH ke BeC MPH peasin3anun npoekra. OKoHYaTeb-
HBIE TIPUOPHUTETHI MTAPaMETPOB YCTAaHABIMBAIOTCS B MPOIECCe MEPETOBOPOB CO BCEMHU
yuactHukamu UCII.

OTMeTHM OOJIBIITYTO TPYIITY YYaCTHUKOB MIPOEKTA — KOHMPAKMOPO8, B KOTOPYIO
BXOJIAT POEKTHBIE, CTPOUTEIFHO-MOHTAXKHBIE, HAYYHO-HCCIIEI0BATELCKUE, NHKIHN-
PHUHTOBBIC, TPAHCIIOPTHBIE, KOHCANITHHTOBBIE TIPEIIPUSATHS, 3aBOIBI — TOCTABIIUKH CTPO-
WTENBHBIX MaTEPUaIOB U Jp.
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Puc. 6.3. Crpykrypa napamerpos HCII B cooTBeTCTBUH
C UX 3HAYCHUEM IS 3aKa34nKa

Cmpoumenvhsle npednpuamus, 0OCyeCTBISIONINE QYHKIIHA TeHepaTbHOTO KOH-
TpaKTOpa WM CyOKOHTPAKTOpa U MMEIOIME Ha CBOEM OallaHce HEeOOXOIUMBIE PECYpPChI
IO JIOTOBOPY CTPOUTEIHHOTO TO/IPS/Ia, BHITOIHIIOT CTPOUTELHO-MOHTaXHBIE paOOTHI
1o MCII coOCcTBEHHBIMU CHIIAMHU.

Ilpoexmno-u3sickamenscKue npeonpuamus, KOToOpble OCYIECTBIISIOT (PyHKITIH
KOHTPaKTOpa Ha OCHOBAHWH 33J[aHMs Ha MPOEKTHPOBAHUE U JIOTOBOpA TO/IPs/Ia Ha BBI-
TIOJTHEHHE TIPOEKTHBIX M M3BICKATEILCKUX PaboT, pa3padarbIBarOT TEXHUIECKYIO TOKY-
MEHTAIMIO W/WIH W3bICKATeNbCKHE PA0OTHI, a TaK)Ke OCYIIECTBIAIOT aBTOPCKUN HaJl-
30p 32 CTPOUTENBCTBOM.

Aemopwvt HCII — 510 m1omu, KOTOpBIE pa3padaThIBAIOT UIICI0 TPOSKTa, MPOBOISIT
MpeBapUTeNbHBIN aHaIN3 U IpuHUMaroT pemenue o peaiausanuu UCII. Asropst MCIT
OOBITHO SIBIISIOTCS MEHEIDKEpaMH OYIyIIero 3aka3unKa.

B oTnenpHBIX ciydasx HEOOXOAWMO pasnensits asmopa udeu MCII u asmopos
HCII — oHY pa3nuYaroTCs 10 CTENEHH JIETANIN3alMU U TIPOPAOOTKH MPOEKTa.

Aemopwt udeu UCII npennararot oomiee ouepranue VICII, ero Ha3HaueHue U sxena-
eMBblii pe3ynbrar. Bnocnenctsuu aBrops! uaen MoryT crarh 1 aBropamu VMCII, a moryT
nepenats win npoaars uneto VMCII croporremy muiy.

Asmopwl UCII neTaibHO IpopadaThIBAIOT BCE ACTIEKTHI MPAKmMuU4ecKoll PeaTn3aliini
MpOeKTa, MPUHUMAIOT pelieHne o ero uHunuanun u kypupytor WCII BrmutoTs 10 ero
3aBEepLICHNUS.

Cpenu Ipyrux npeanpusiTHid, KOTopsie AetanbHo nmpopadarsiBatot MCII, Ho Hanu-
Mmatotcst aBropoM MCII o KOHTpakTy (B MPOEKTHO-OPUEHTHPOBAHHON OPICTPYKType
C YIIPaBJIAIONICH KOMIIAHUEH) WITN KE BBIOJHSIOT PACIIOPSHKEHUE BBIMICCTOSIIICH TO-
JIOBHOW KOMITaHUH (B IPOEKTHO-OPHEHTHPOBAHHOM XOIAMHTOBOI OPTCTPYKTYpPE), MOKHO
BbLIEeNTE: pa3padborunka [1CJ] u pa3zpadorunka UCII.
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[IpearnpuATHsa-KOHTPAKTOPEI OTBEYAIOT 32 TEXHUIECKY0 cTopoHy pazpadorku UCII
u [IC/] st 3aka3umka, KOTophlii coBMecTHO ¢ aBropoM VICII kypupyet Bcto padoTy 1mo
pa3paboTKe U pearn3aluy IPoeKTa.

Apxumexmopst — OTHU U3 CaMbIX U3BECTHBIX JIOJCH B CTPOUTENIHHOM OTpaciu.
PaboTer OTHETBHBIX M3 HUX CPAaBHUBAIOT C MPOM3BEACHUSAMHU MCKyCCTBa (HAmpuMep,
paboTHI 3HAMEHHTHIX MTETepOyprekux 30munx bapromomeo @pandecko Pacrpemmm, Kapma
WBanosuya Poccu u np.).

TpaauIMOHHO apXUTEKTOPHI IEPBBIMH BBICITYIIINBAIIN 3aIIPOCHI 3aKa3UMKa, PEJI-
Jlarajy BO3MOXKHBIC PEIISHUsI, TIOMOTaIA pa3paboTarh OIOKET U Irpa)uK CTPOUTEIb-
cTBa. YacTo apXUTEKTOPHI BIMUIA U HAa BBIOOP KOHTPAKTOPOB.

Hcxomst u3 TpeOoBaHMi 3aKa3unKa apXUTEKTOP JIOJDKEH rpa)uueCKH IPECTaBUTh
APXUTEKTYPHBIA MPOEKT OyAYIIero 3[aHus TakK, YTOOBI 3aKa34WK MOT C JIOCTaTOYHON
CTETIeHbI0 TOYHOCTH PACCUUTATh LIEHY, KaJICHIAPHBIH TUIaH U peain30BaTh BCe 3aruia-
HUPOBaHHBIC KOHCTPYKTUBHBIE penieHus. B pabote apxutekTopy momorarot npodeccro-
HanbHble CAD-orepatopbl, XyJI0KHUKH-CKOPATOPbI, apXUTEKTOPHI 10 JaHTmadTy 1
JIpyTre CHEeUaTuCThI.

ApXuTeKTypHas JeATeNbHOCTh B Poccun perymupyertcs (efepanbHBIM 3aKOHOM
P® «O0 apxutekTypHOii AedarenpHOCTH B Poccuiickoit @eneparmy». B coorBeTcTBUM C
STHM 3aKOHOM apXHUTEKTOP MMEET MPaBO OCYIIECTBISATh aBTOPCKHUI HAI30p 3a CTPOU-
TEIBCTBOM 00BEKTA I 10 TIOPYUYCHHUIO 3aKa34YKKa ObITh €r0 MPEJCTaBUTEIEM Ha CTPO-
UTEIILCTBE JAHHOTO 00BEKTa, yYaCTBOBATh B Pa3padOTKE BCEX Pa3/IeiiOB JOKYMEHTAIIUN
JUTSL CTPOUTENIBCTBA U JIP.

Ilpoexmno-cmpoumenvhsle npednpuamusa OCyIECTBIAIOT (YHKIINN TeHEPalb-
HOTO KOHTPAKTOpa WM CYOKOHTPAKTOpa W MMEIOT Ha CBOEM OajaHce HeoOXOIUMEIE
PECYPCHI TI0 JIOTOBOpPaM CTPOMTEIBHOTO TOAPSIa U MOAPsIa Ha BHIITOIHEHUE TPOCKT-
HBIX ¥ U3BICKATEIhCKUX Pa0OT, BHITOIHSIIOT MMPOSKTUPOBAHKE U CTPOUTEIHCTBO O0BEK-
toB 110 MICII cOOCTBEHHBIMU CHIIAMHU.

Cneyuanuzupoeannvie cmpoumenbHsle NPeonpuAmus OOBITHO SIBIIOTCS Cy0-
KOHTPAKTOPAMH U BBITIOIHSIOT Y3KOCIICITHATH3UPOBAHHBIC PAOOTHI: JICKTPOTEXHUUESC-
K¥e, 3eMJISTHBIC, pa0OThI TT0 CHOCY M Pa300pKe 3MaHui U JIp. DTH MPEATPUATHS OOBITHO
npuBiexaroTcs K BeimonHeHno MCII HanpsmMyto reHepanbHbIM KOHTPAKTOPOM.

Huscunupunzoswie (ynpasiaroujue) KOMnaHuu, BRINOTHSIONIE (QYHKIUH 3aKa3-
YUKa WK TeHEePaTbHOTO MOAPSAUNKA, KaK MPaBUJIO0, HE OCYIICCTBISIOT MPOU3BOICTBO
paboT COOCTBEHHBIMU CHIIAMH, a MIPUBJICKAIOT IS TOr0 Ha KOHKYPCHOM OCHOBE ApY-
rue npeanpuaTus. brarogaps HaTMYMIO BRICOKOKBAIM(HIIMPOBAHHOTO yIIpaBlIeHYEC-
KOTO TePCOHAaJIa MHKHHUPHUHTOBEIE KOMIIAHUU KOOPIUHUPYIOT BEChH MIPOIIECC YIIpaBIe-
uus VCII. MHorna Hanbomnee 0TBETCTBEHHBIE paOOTHI IO TTPOSKTHBIM HUCCIIETOBAHMSM,
OIIEHKe cTOMMOCTH padoT, 3dpdekruBHocTr MCII, KOHTPOIIO U MOHUTOPUHTY BBIMOJI-
HEHMsI pa0OT 3T KOMITAaHUH BBITIOIHSIFOT COOCTBEHHBIMU CHIIAMH.

K npeonpuamusm no odecneuenuro u oocaysycusarnuto GuHaHCOBOM, IPOU3BOJI-
CTBEHHOU JIESTCIILHOCTH CTPOUTEIBHO-MOHTAXHBIX OPraHU3aIuil OTHOCSTCSI OaHKH,
[T D51, cTpaxoBble KOMIIAHWH, CLIOHCOPBI, IOPUINYECKUE KOMITAHUM, PEKJIAMHBIE areH-
TCTBAa M areHTCTBA HEJIBUKMUMOCTH, OXpaHHbIe peanpustus u ap. Ocoboe MecTo B CH-
creme oocmyxuBanus padbot mo MCII 3aHnMaroT npearnpusiTust SHepro-, BOIO- U ra30-
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cHaOXeHus1, Tene(OHHbIE KOMITAHUH, IPEANPUATHS N0 YTHIN3ALHK OTXOA0B, KOTOPbIE
3aKa34MK MPHUBIEKAET Ha ATale dKCIuTyaTanun o0bekTa Juisi obecrieueHust ero 3 gex-
TUBHOTO (PyHKIIMOHUPOBAHMS.
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Puc. 6.4. Cxema B3aumonetictsus yuactHukoB MCIT

Koncanmunzogevle Komnanuu MOTYT TIPUBJIEKATHCS JUTS OCYIIIECTBICHHS Hanbomee
ciokHbBIX 3a1a4 B nporecce MCII: ontumu3anmy kaneHaapHOro rpaduka 1mo pa3ind-
HBIM KpPUTEPHSIM, HAPUMEP, MUHUMHU3AIMS 3aTpaT MPH yCTAaHOBICHHBIX CPOKaX BBOJA
00BeKTa B 9KCIUTyaTaIuio u JIp.

ITpu peanuzaunu UCII ucnons3yioTcst caMble pa3HOOOpa3Hble cXeMbl (PMHAHCH-
pOBaHUS: COOCTBEHHBIE CPECTBA 3aKa34NKa, KPATKOCPOUYHBIE W TOJITOCPOUHBIE KPEIH-
ThI OAHKOB M CTPAXOBBIX KOMIIAHHUI, OOJMHUrallMOHHBIC 3aliMBbl, IPUBJICYCHUE UHBECTO-
POB (IOpUIMYECKUX U (PU3MYECKHX JIUII) 1O JOrOBOPaM JOJEBOrO y4acThsi 1 MHOTHE
npyrue. OrpaHW4eHHOE MCIIONb30BaHKE JOJITOCPOYHOTO KPEIUTOBAHUS B HACTOSAIIEE
BpEMs IPOAUKTOBAHO BBICOKMUMH PHUCKaMU KPEIUTHO-(DMHAHCOBBIX HHCTUTYTOB, OHA-
KO TI0 M€pe Pa3BUTHS PHIHOYHBIX OTHOIIEHHA, & TAK)Ke CTAOITU3AIINI SKOHOMHYECKOM
Y TIOJIMTHYECKOHM CUTYaIlMu 3TOT HHCTPYMEHT (PMHAHCHPOBAHHUSI CTPOHUTENILCTBA MOTY-
quT OOJIBIIIEE pacTpOCTPaHEHNE.

Kpyr yuactaukos VCII He orpaHn4uBaeTcs nepeyrcieHHBIMU TPEANPUATHIMU.
B 3aBucumocTH OT cienpHUKH 1 MaclITaboOB MPOEKTA €r0 yYaCTHUKAMH MOTYT OBITh
WHOCTpaHHbBIe KOMITAHUH, TOCYIapCTBEHHBIE CTPYKTYPHI, OOIIIECTBEHHBIE OpTaHU3aAINN
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u MHOTHE Jipyrue. x oovenuusioT 3anatepecoBanHocTh B MCII, a Taxke OTBETCTBEH-
HOCTB 32 KaKyI0-JTH00 9acTh paboT, PyHKIHA, IPOIIECCOB U MOACHUCTEM €0 Pean3aIlii.

6.2. Komagma UCII

Komanna VCII sBisieTcsi OCHOBHOM ynpaBisilOLIEd eqUHULEH TPOEKTa, PyKOBO-
IUT PabOTON W KOOPIUHMPYET ACHCTBHA BCEX ero yyacTHHKOB. Co3naHue KOMaHIbl
HeoOxoauMo s yerienrHoi peanmzanuu VCIIL. PaGora ynpaBisromux HanpsaMyto 3a-
BUCUT OT KBaJII/I(i)I/IKaHI/II/I H coCTaBa KOMaH/Ibl, TaK KaK HHU OJJNH ynpaBHHIOHII/Iﬁ HE MO-
JKET BBIIIOJIHUTH BECh 00bEM padoT.

B coctaB komanns! (puc. 6.5) Bxomst Bce kimroueBbie yuactauku WCII, Brmrouas
KaK COOCTBEHHBIX CIICLHAJIMCTOB, TaK U BHELUIHUX KOHCYJIBTAHTOB, KOTOPBIC MOJIHOC-
TBHIO MJIM YaCTHYHO OTBeUaloT 3a pasnuunbie yactu UCII. Takum oOpazom, yripaBieHne
KOM&H}Z[Of/i IIPOCKTA ABJIACTCA OTHpaBHOP'I TOYKOM MOTUTUKHA YHpaBJICHUA Y€JIOBEYCCKU-
MU pecypcamMu npeanpusatus, peanusyromero UCII.

MobuinbHbIit
o(uc Ha CTPOii-
IIOIIA/IKe

Vnpasmsrouwii UCIT

A

A

OCHOBHOM cocTaB BcnomorarenbHbIi KOHch'ILTaHTLI
KOMaHJ1bI COCTaB KOMaH/1bl

ITpoekrtHas rpymnma AJMUHHCTpATOP HOpuctb
I'pynna rexHu4eckoit Cexkperapuar CrenuanycTsl Mo
HOIICPIKKH — HEJIBIKHMMOCTH

Oxpana —
OTBETCTBEHHBIE 32 — AyauTops!
TIOCTAaBKHU Bozunenu MalIuH

Texunonoru
NmxenepHas rpymnmna Kyprepst
: Jlpyrue
CmeTunkn Yoopumipl
DKOHOMHCTBHI . Hpyrue
I
;. Apyrue

Puc. 6.5. Komanga NCII

Unenos koman il UCIT MO’KHO pa3aennTs 1o rpyniiaM OTBETCTBEHHOCTH: TPOEK-
THO-M3BICKATENILCKAsI, TPYIIIBI CTPOUTEIbCTBA, CHAOKEHUSI M MOCTaBKH U Jp. Pazmep
M COCTaB KOMaHJIbl U COCTABJISIOLIMX €€ IPYII ONPEACISIOTCS MaclITaboM, CIOKHOC-
Th10 VICII 1 xommdecTBOM KOHTPaKTOpOB. [1pu peanm3auu 0co00 KpyImTHBIX TPOSKTOB
BO3MOXKHO (DOpPMHPOBAHHE Y K&KIOTO KOHTpakTopa Heckoibkux koman MCII u3 npen-
CTaBHTEJICH MPEANPHUITHI CyOKOHTPAKTOPOB Ha Mox0TYeTHON eMy yactu MCIL.

B mporiecce nepexonia oT MPOSKTUPOBAHUS K BBITOTHEHUIO paOOT IO MMPOEKTY pas-
JIMYHBIE TPYIIIBI OTBETCTBEHHOCTH JIOJKHBI OOBEIMHHUTD YCHIIHSI ISl YCIICITHOH 1 3¢-
¢exruBHON paboThl Komanabl MCIIL.
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YenoBus padots! u cneruduka peanuzanuy MCII yHUKamsHbI He TOJIBKO O CPaB-
HEHUIO C YCIOBUSIMH PEAM3AIUH IPYTUX IPOSKTOB, HO TAKXKE TI0 CPABHEHUIO C APYTHU-
mu VICII. Menkue MCIT MOXKET BBITIONHSATE TPYIITIA CIICIIHATHUCTOB M3 COBEPIIICHHO pa3-
HBIX TPEANPUITHNA, KOTOPble Ha3HAYArOTCS WM npuniamarrcs i ydactus B MCII
Y CTPOUTENBCTBE 3[IaHUA WM COOpYKeHus. V3-3a OTHOCHUTENbHO HEOOIBINION MPOA0I-
skutenbHoctd VICII atu cnenumanuctsl MoryT BoctipuHumarb VICII kak kpaTkocpou-
HYIO0 3aJa4y. Yrpasisouuid ommkeH yoeauts komanay MCII B Tom, uto gonrocpou-
HBIE OTHOIICHHUS PEANIPUATHI B OOJBIIEH CTETIEHH CITOCOOCTBYIOT KaphepHOMY POCTY,
YeM pelIeHUe KPAaTKOCPOUHBIX 3a/au.
OtmeTuM, 4To s peanusanuu gaxe Heoobiux MCII Tpebyercst 0oiibioe Ko-
TUgecTBO Jrofei. OpraHn3anus U peryJupoBaHue UX paOboThI ABISETCS CIOKHOM 3a7a-
Yyell Jlaxke, eClii OHM paboTaloT Ha OJJHOM NpEeANpUsATHH. TakuM 00pa3oM, B KOMaHIy
NCII nomxHBI TPUBIEKATHCS CIEIHATUCTHI, TOTOBBIE TTOKEPTBOBATh KPATKOCPOYHBIM
BO3HATPAKICHUEM I10 Pe3yJIbTaTaM BBIMOIHEHHS cBoei yacT padot mo MCII pagu no-
CTIKECHHSI 00JIee BXHBIX IEJICH B JOJTOCPOYHON mepcrekTuBe. s KaKaoro KOHK-
pernoro VCII ycranaBimBaeTcsi MITaTHOE pacliCaHUe KOMaH/bI, a I KAKIOTro CIie-
[IUATACTA — PYHKIIMOHAIbHBIC 00S3aHHOCTH.
PacccmoTprm 0cHOBHBIE 00SI3aHHOCTH YWIEHOB KOMaH/IbI B iporiecce peanmmsarmn NCI:
e oOmee ynpasnenue VCII;
® TIONTOTOBKA M 3aKIJIFOYEHHE KOHTPAKTOB;
e (uHaHCOBOE yrpaBieHue ((PMHAHCOBBIN aHAN3, TUIAHUPOBAHUE H OFOIDKET, Kpe-
IIATBI, KOHTPOJb, YIET U OTICTHOCTH);

* yIpaBJeHHE MPOEKTHO-U3BICKATEILCKUMHU paboTaMi B COOTBETCTBUH C YCTa-
HOBJICHHON CTaJHIHOCTHIO;

e OpraHu3anys MUTaHUS, MEIUITTHCKOTO OOCITY)KUBAHUS M OTAbIXa paOOTHHUKOB
Ha CTPOUTEIHHON IUIOIIAJIKE;

* yIpaBJeHHE CTPOUTEIHLHBIM ITPON3BOICTBOM;

® y4eT BHITNIOJIHEHUS CTPOUTEIHHO-MOHTAXKHBIX PadoT;

* yIpaBJeHHE B3aMMOJECHCTBHEM KOHTPAKTOPOB;

* yIpaBJeHHE MMOCTABKAMH PECYPCOB;

e OpraHu3anus ynpasJeHHs dKOJOTHEel;

e BeJCHHE apXUBOB IPOCKTA;

e Jpyrue o0sS3aHHOCTH.

3anorom 3¢ exTuBHON padoThl KoMaH bl yripasienus UCII sieisercs ee MOTHBa-
usi. Ocoboe BHUMaHHE YAENSeTCsl CTUMYIHPOBAHUIO JESITETLHOCTH KITFOUeBOM (pury-
ps1 — ynpasisttomero MCII.

MarepuansHoe CTUMYIHPOBAHUE — OIIMH M3 HanOoJee 3HAYMMBIX MOTHBAIIMOHHBIX
ACTICKTOB JICSITEITbHOCTH HAGMHBIX paOOTHUKOB. PacCMOTpHM YeThIpeXypOBHEBYHO MOTHBA-
IIMOHHYIO MOJIEITb MaTepUATLHOTO CTUMYITHPOBaHus KoMaH bl yrpasienus CII (puc. 6.6).

OO01mas 3apaboTHasl TIaTa ¢ BO3HATPAXKICHUEM I YICHOB KOMAaHJbI MPOEKTa
COCTOHUT U3 YEThIPEX YacTeH:

1. OcHOBHas YacTh 3apaOO0THOH IUIaThl BKIIFOYaeT 0a30BBINA OKIIAM U APYTHE 0a30-
BbI€ COCTaBJISIIOIINE.
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2. [IpemMuanbHast 9acTh 3apaOOTHON TUIATHI BHITUTAYUBACTCS B 3aBUCHUMOCTH OT
noKasaTesiell BBITOJHEHUsI TEKYIUX padoT (KadecTBa, CPOKOB, SKOHOMHH 3aTpar). DTo
MOXKET OBITh MECSYHAsA, KBapTalbHasl U IPyTHe BUIBI IPEMUH.

3. OCHOBHOE BO3HATPAXK/ICHUE — 3TO ITPEMUSI 32 KOHEUHBIH pe3yibTaT peaan3anii
NCII. Muorma maHHas IpeMIsl COCTaBJISIET OCHOBHYIO 9acTh 00IIIei 3apab0THOH TIaThl
W BO3HATrpaXkJeHHs pabOTHHUKA. DTa MPEeMUs BBITUIAYMBACTCSI B TPH ATara: MEPBbIA —
nocye cllayi 00beKTa TOCKOMUCCHH, BTOPOW — MOCIIE 3aBEPIICHHS TyCKOHAIAJOYHBIX
paboT u, HaKOHEIl, TpeTui — mocie 3apepineHus Bcero UCII.

4. YcnoBHo-Hauncsiemas 3apabotHas miara (YH3II).

. Oxuaz
YPOBGHL OCHOGHa}l llaocmb 3apa6OIHOH TLIaThI " baszoBas yacte CHGHLHOﬁ 1 ITOBPEMEH-
I (oxomo 50-60% ot monHOM 3apaboTHON Hoif ornar Tpyaa
TUIaThI Jlpyrue 6a30Bbie COCTABIISIOIINE
H CMUWTIbHASA YACMDb 34 a60TH01>’I HCHC}KHHC npemMun (MCCS[‘{HBIC, KBapTa-
/4 P
JIbHBIC TIPEMHH, Y4aCTUE B TPUOBLIAX)
1aThl (B 3aBUCUMOCTH OT PE3yJIbTaTOB
Yposennb ( P yv ’ HemarepuaibHble IpeMuH (BO3MOXKHOCTh
II Ka4qeCTBa 1 ’prrHX H(‘)‘Ka?)aTeHeH TIOKYIIKH aKLII/Iﬁ KOMITaHHUH, COHH&KBTI)I)
BBITIOJIHEHUS TEKYIIEeH paboThI) Jlpyrue
1-# aram: nocse ciaun o0ObekTa
VOOBEHE Ilpemusa 3a Koneunwlil pezynvmam TOCKOMHUCCHH
p (;IIe (3a moa3TanHLIi BBOA 00bEKTA B 2-ii oTaI: mocIe 3aBepIIeH st
IIyCKOHAJIaA0YHBIX pa60T
JKCIUTyaTaIio -
yaTauio) 3-i1 sram: nociue 3asepiuerus MCIT
Ycnoeno-nauucnaemasn zapabomnasn 1 mecsint 2 rona b~  Bpems
Vposeus | naama (YH3II, unu onyuon) (Bbiiuia- bt I + >
v YHBAETCS Yepes JBa rojia, eciiu pabor- —
HUK HaXOHTCS B CITUCOYHOM COCTaBE) Hauucenme Biiruiara

Puc. 6.6. YeTblpexypoBHeBasi MOTUBALIMOHHASI MOJIEITTb CTUMYJIMPOBAHHUS
komaH/ 1l yrpasienus UCII

B cBsi3u ¢ TeM uto peanuzanus UCII 3aHuMaeT 3HaUUTENbHBIA TPOMEKYTOK Bpe-
MeHH (B CpE/IHEM JIBa T0J[a U OOJIBIIE), ONMPENCIUTh pa3Mep BO3HATPAKICHHUN OT/ISIIb-
HBIX pykoBoguTeneit u ucnonuuteneit UCII na HauanpHON CTaAuK peanu3aliui MpoeK-
Ta OYeHb CIIOKHO, OCOOCHHO €CJIH 3TO WICHBI KOMAH/IbI, JIENAIONINe PaIlHOHAIN3aTOP-
CKHe TPEUIOKEHUS TI0 TIPOEKTY, 3PPEKT OT KOTOPHIX MOXKHO IOIyYUTh TOIBKO MOCIIE
peanu3anuu Bcero mpoekTa. YToObl 3aMHTEepecoBaTh paOOTHUKA U MOTHBHUPOBATH €TO
K paboTe Ha MPeIpUiATHU He BPEMEHHO, a Ha 00JIee JUIMTENIbHBINA CPOK, PEKOMEH/TYET-
Csl YCTAaHABJIMBaTh TaK HA3bIBAEMYIO YCIOBHO-HAUUCIIIEMYHO 3apa0O0THYIO TUIATY, U
OILMOH, KOTOPBIX BBIINIAYMBAETCS YEPE3 JBa rOJa MOCJE TOU AEITEIBHOCTH, KOTOPYIO
OCYIIECTBIISICT PpaOOTHUK Ha JAHHBII MOMEHT, U TOJILKO B TOM CJIy4ae, €CJIM Ha MOMEHT
BBITIATHI OH OyZIeT HAXOAWUTHCS B CIIMCOYHOM COCTaBE MPEIIPHUATHS — 3TO YETBEPTHIN
YPOBEHb MATEPUAIBHOIO CTUMYJIMPOBAHUS YWICHOB KOMaH/IbI.



164 Ynpaesnenue npoexmamu

B cxeme Ha puc. 6.6 B CUCTEMy CTUMYIIHPOBAHUS Mpembe2o yposHs TIONaIaloT
takke apyrue ydactHuku MCII, pabora KOTOPBIX MMEET Ba)KHOE 3HAYCHHUE JIS 3aKa3-
YHKa, HAIIPUMEP MPOEKTUPOBIIUKH.

Jns unenos xomanasr UCII ctumynupoBaHue TPETHETO YPOBHS TPOUCXOANT TOIb-
KO, €CJIM OHU HaXomsATCs B crnuco4HoM coctase 1o okoHyanuu MCII. TTomoOHas cxema
CTUMYIHPOBAHUS MOXKET MIPUMEHSITHCS TAKXKe JIsI KOHEYHBIX MCTIOTHHUTEICH:

® I XOJJMHIOBOM MPOEKTHO-OPUEHTUPOBAHHON OPICTPYKTYpPbl — B COOTBET-

CTBYIOIIHNX MOJPA3IeIEHUSIX, BEITOIHAIONUX PaOOTHI;
e Ul OPTCTPYKTYPBI C YIIPABISIONICH KOMITAHUEH — HAa COOTBETCTBYIOIINX CYyO-
KOHTPAKTHBIX CTPOUTEIHHBIX MPEATIPUITHSIX.

Js yrnpasmsromux MCIT mpexycMoTpena mkaia ypoBHS BEITUIAT B 3aBUCUMOCTH
OT KBAMA(UKAINU 1 CIOKHOCTH PEaTM3yeMbIX IMPOEKTOB, a TAKXKe TUIOIIAIHN TOCTPO-
eHHoro oowekra. Hampumep, mpu peanuzanuu VCII B )KUIHIITHOM CTPOUTEITHCTBE BO3-
MOJKHBI CJIEIYIONTUE IITKAJIBI IPEMUPOBAHMSI YIIPABJISIONTUX TI0 KOHEYHBIM pe3yJIbTaTaM
(mom. 3a 1 m?):

yHOpaBJsIomuii mpoekToM 1-if kareropun — 1;

« « 2-i1 xkareropuu — 0,8;
« « 3-if kareropuu — 0,6.

Oco0yto poss urpaet (pakTop BO3ZMOKHOCTH KaphepHOTO POCTa KaXIOTO UJICHA
KOMaH/Ibl, ITOATOMY B OPTaHM3AIIMOHHON CTPYKTYpe TPEAIpUATHS HEOOXOIUMO TIpeIyc-
MOTPETh KaTeropuu pabOTHIKOB KOMaH/IbI, K IPHUMEDY, YIIPABIISIOIINIA IEPBO, BTOPOH U
TPETheU KaTeropuii, IIaBHBIN ympaBistomuii. Kaxxapiii 4ieH KoMaHIbl TOKEH UMETh
BO3MOYKHOCTh KaphepHOT'0 pOCTa, BIUIOTH J0 AWpeKTopa rpeanpuatus. [lepcnexrusa yBe-
JIMYCHUsI 3apa0OTHON ILJIaThl, PACIIMPEHUSI MTOJTHOMOYMH, IPUMEHEHHUSI U Pa3BUTHSI ITPO-
(eccroHaNBHBIX CIIOCOOHOCTEH 3aCTaBISIOT PAOOTHUKOB TPYAUTHCS C TTOIHOM OT/auei.

Kak 651 x0porio Hu paboTana koMaH/a, e¢ MoTeHITHaIbHAs 3G(HEeKTUBHOCTD Orpa-
HUYEHa 0COOEHHOCTSIMHE CTPYKTYPHI YIIPaBIEHHS, CIIOKHUBIIEHCS Ha IPEANPUSITHN. 3/1€Ch
MBI MTOJIOULIH K CIEAYIOIIEMY BaKHOMY acriekTy obecrieueHus 23p(eKkTHBHOTO yrnpas-
nenust ICIT — popmMupoBaHUIO OpraHU3AIIMOHHBIX CTPYKTYP.

6.3. Opranu3alvOHHbIE CTPYKTYPBI

PaccMotpum cymiecTByoMEe OpraHu3allMOHHbIE CTPYKTYPhI CTPOUTEIbHBIX MPE-
npusitaid, peanmsytouux MCII, a Takke HanpaBieHUs: UX Pa3BUTHsI U MOAU(DUKAIIHH.

C nauana XX B. MPOU30LIET CKAaYOK B Pa3BUTHH JIMHEHHO-(PYHKIIMOHATIBHBIX BEP-
TUKaJbHO WHTETPUPOBAHHBIX MPEANPHUATHN, KOTOPHIE BBIMOIHSIN BECh ITHKJI MPOU3-
BOJICTBA — OT JTOOBIYH CHIPBS JI0 CTPOUTENBCTBA U AKCIUTyaTallid TOCTPOCHHBIX 00BEK-
TOB. B mipoiiecce pa3BUTHA pbIHOYHBIX OTHOIIEHUH HEJIOCTATKKU ATOM OpraHU3allMOHHON
CTPYKTYPBI B TIEPBYIO OYEPEAb CKA3aJIMCh HA CHU)KEHHH KOHKYPEHTOCIIOCOOHOCTH TIpeI-
MPUATHI. DTO MOCITYHUIIO TOTYKOM K TOUCKY HOBBIX OpPraHU3allMOHHBIX CTPYKTYp. [Ipn-
MEHEHHE HOBBIX METOJIMK YIIPABJICHUS Ha CTPOUTEIBHBIX MPEANPHUATUAX TaKKe ChIrpa-
JIO CBOIO POJIb, HAIIPUMEP, METOJIMKA YIIPABJIECHUS IPOECKTAMHU HA CTPOUTEIIbHBIX IIPEJI-
MPUATUAX MaKCUMaITbHO 3(h(hEKTUBHA TOJIIBKO B PAMKAX NPOEKMHO-0OPUCHIMUPOBAHHBIX
OpP2aHU3AYUOHHBIX CIPYKMYP.
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Pa3BuTue opraHu3allMOHHBIX CTPYKTYP Ha INPEAIPHUITHUIX CTPOUTENLCTBA B Poc-
CHU MOYKHO TTOKa3aTh Ha TPUMEPE OPTaHU3AIMOHHON CTPYKTYpel CMY (CTpOUTETBHO-
MOHT)XHOTO yTIPaBIIEHUS ), KOTOPOE SIBISETCS MEPBUYHBIM CTPOUTEILHBIM MIPEIIPHUS-
teM (puc. 6.7). Kectkoe pyHKIIMOHATBHOE TTOTIMHEHUE OBIIIO XapaKTEPHO M TS BBI-
MIECTOAUX MPEANPUATHN — CTpOUTEeNbHBIX TpecToB U JICK, 4T0 OBIIIO OmpaBmaHHO
B YCJIOBUSAX MIaHOBOM YKOHOMMKH.

Hawanenuk CMY
r . 3amMecTUTENb Ha-
JTABHDIM MEDKEHED YajbHHUKA M0 CHab-
JKEHUIO
[TpousBoacTBEHHO- I'naBHbri Otnen cHab-
TEXHUUECKUM oT/IeN IKOHOMMUCT e —
Ortpaen opraHuzauuu I1naHoBbIM
TpyJa U 3apnjarsl oraen
CT. MHXKEHep MO TexX- byxran-
HHUKe 0€30MmacHOCTH | TepuUs

Puc. 6.7. TunuyHas opranuzaimonHas cTpykrypa CMY

C pa3BUTHEM PHIHOYHBIX OTHOLICHUN 00O3HAYMJIICS MEePEX0o OT TPaIAWUIIHOHHBIX
OpraHU3alMOHHBIX CTPYKTYP K Oosiee 3(h(eKTUBHBIM — PHIHOUHBIM CTPYKTYPaM.

HawuGonee paumonansHeIME 1 yenemHoi peanuzamu UCI sBsiiotes mpu éuda
OpP2aHU3AYUOHHBIX CIMPYKMYP, IPUYEM BCE OHM — POEKTHO-OPHUEHTUPOBAHHBIE:

* KOMRAHUU, bINONHAIOWUE MONbLKO HecKonbKo Gyukyutl ynpaenenus UCII. Bee
ocTajbHbIe PabOTHl (IPOCKTUPOBAHUE, CTPOUTEILCTBO, ITYCKOHANAAKY H TIp.)
BBITIOJTHSTOT IPYTHE TIPEATPUATHS 110 KOHTPaKTy (puc. 6.8, 6.9);

®  XONIOUH208blE CIMPYKNIYPbL, KOpnopayuu, 2pynnsl Komnanuti, evinoansiowue MCIT
om «HyIA» oo Koy (0T Hayana 10 3aBEpLICHHs) COOCTBEHHBIMHU CHIIAMHU
(puc. 6.10, 6.11);

*  KOMOUHUPOBAHHbIE NPOEKMHO-OPUEHMUPOBAHHbIE OP2AHU3AYUOHHbIE CIIPYK-
mypul, KoTopsle ynpasisitor MCII mo KoHTpakTy MM caMOCTOSITeNnbHO. PaboTh
YaCTUYHO BBINOJHSIOTCS COOCTBEHHBIMU CHJIAMHM, @ YACTUYHO C IIPUBJICYCHUEM
CHENMATM3UPOBAHHBIX MPEANPUATHI-KOHTPAKTOPOB.

IIpu co3nanny NpOEKTHO-OPHUEHTUPOBAHHON OPraHU3alMOHHON CTPYKTYpPBI A0JI-

JKHBI YUHUTBIBATHCS:

1. KonmmuectBo u Macitad peammsyemsix MCIL

2. AnpecHas mporpaMMa Ha CpefiHe- M KPaTKOCPOUHBIN TEPHO/IBI.

3. IlepcriekTUBBI pa3BUTHSI CO3AaBAEMON CTPYKTYPBHI.
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Puc. 6.8. Cxema peanusannu VICII npoeKTHO-OpUEHTHPOBAHHBIM MPEANPUATHEM

4. Bo3MOKHOCTB JAMBEpCUBUKALINY IEITETBbHOCTH YKa3aHHON CTPYKTYPBHI.

5. bazoBas cocTaBisAroIIast, Ha OCHOBE KOTOPOM CO3/1aeTCsl OpraHU3alioHHast CTPYKTypa.

6. Bo3aMo)xHOCTH BBIITOJTHEHUS PaOOT 10 peaan3aliuy IPOeKTa, BUABI padoT, KOTO-
pbI€ MOTYT OBIThH BBITIOJIHEHBI B PAMKAX JIAHHOW CTPYKTYPBHI.

7. HarrpaBiieHue pa3BUTHUS U T. 1.

K npumepy, ecin koMnanusi coOupaeTcs BBIIOIHUTD TOJILKO OWH MPOEKT, TO IS
€ro BBITMOJIHEHHUS JOCTATOYHO CPOPMHUPOBATh BPEMEHHBIN KOJUIGKTUB U OTPAaHUYHTHCSI
CO3JIaHUEM IPEANPHUATHS MO0 YIPABIECHUIO JaHHBIM MTPOEKTOM B COOTBETCTBUHU C Mart-
pUYHOM WK (QYHKIIMOHAIBHOW OPTaHU3aIMOHHON CTPYKTYPOH YIIPaBIICHHUSI, a JIJIs pea-
JU3AIUH [TPOSKTa MPUBJICYH MO0 KOHTPAKTY MPEANPHUITHS, KOTOPbIE OYIyT OCYIIECTB-
JISITh TIPOCKTUPOBAHUE, CTPOUTEIILCTBO, ITyCKOHAJIAJI0UHBIC U APYTrUe paOOThI.

Ecnu xommanus rmmanupyet peanuszoBaTh Heckolbko MCII (kak MenKHX, Tak
Y OY€Hb KPYIHBIX) B JOJITOCPOYHOM TIEPHOIE, IEIeCO00pa3HO CO3AaTh XOJIMHTOBYO
CTPYKTYPY, KOPIIOPALMIO WK UHYIO TPYMITY B3aUMOCBS3aHHBIX KOMIIAHUN (HA OCHOBE
MpaB COOCTBEHHOCTH WJIH JIOTOBOPOB O COTPYIHUYECTBE), KOTOPBIE CMOTYT PEaU30BbI-
BaTh MPOEKTHI IO KJIF0Y» COOCTBEHHBIMM cuiiaMu (cM. puc. 6.10, 6.11).
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I'enepanbHblit AJMUHUCTpALUs
JIUPEKTOP JIUPEKLUK
JlupekTop no HauansHuk oTAena DHHAHCOBBIH PykoBoaurens Pykosonuresns
MPOU3BOICTBY pa3BuTHs OusHeca JIUPEKTOP 0 MepCoHaITy Caty RGB!
T T pekaambl 1 PR
|
— Komanja Nel Oraen pazsutus Ciyx0a CryxGa Cnyx0a
=] Gusneca (huHaHCOBOTO nepcoHana y
| | = g Komanja Ne2 MEHEPKMEHTA 1 obHca pexnamel u PR
2 2| Komamma Ne3
2 B X N CwmerHo-
omanza Ne n
TEH/IEpHast FOpUCKOHCY BT | | Odpuc-
rpymnmna MEHEDK!
Otzen TexHu- by cHeep
4ECKOro HaJ30pa
Texuuueckuit I'nmaBHbIi | | Cuayxba
T JIUPEKTOP Oyxranrep 3aBX03a
OTuTh ! !
Cyxba Cekperapb-
— TEXHUUYECKOTO Byxrantepus = uHcnekrop
| | InaBHblii ciienya- JMpeKTOpa 10 Kazpam
JIACT 110 MHXKEHEp-
HbIM CETAM I ] CucremHbie
ITpoexrHas I'pynna rnaBHBIX aJIMMHUCTPATOPBI
rpynmna CTICLUATNCTOB

Puc. 6.9. IlpoekTHO-OpPHEHTHPOBAHHOE MPEATIPUATHE 110 YIIPABICHUIO IIPOEKTaMU

Tak Kak co3aHue XOJIUHIOBBIX CTPYKTYP, KOPIOpALUi WU IPYIIITbl KOMIIAHUH 3a-
HUMAET JUIMTEIIbHOE BPEMs, TO Ha IIEPBOM 3Talle Pa3BUTHUs STUX CTPYKTYp BO3MOXKHA pea-
mzauust VICII ¢ nomoripio KOMOMHUPOBAHHBIX NPOEKTHO-OPUEHTHPOBAHHBIX OpraHu3a-
LIMOHHBIX CTPYKTYP, KOTOPbIE YACTHYIHO BBIIOHSIOT (DYHKLMH YIIPABICHUSI CAMOCTOSATEIIBHO,
a Ha OTJIETIbHBIC BUJIBI Pa0OT MPUBICKAIOT JIPYTHUE KOMIIAHHH 110 KOHTPAKTaM.

Hanpumep, koMIaHus BBIIOIHSET YIIPABICHUE 3aMBICIIOM IIPOEKTA, IIPOEKTOM I10
BPEMEHHBIM I1apaMeTpaM, CTOMMOCTBIO M (DUHAHCHPOBAHHEM INPOEKTa, €r0 KayeCTBOM
U PUCKaMU, KOHTPAKTAMH U U3MEHEHUSIMHU, a BOT, JOIYCTUM, YIIPABJICHUE IIPEIMETHON
00J1aCTBIO, MPOEKTUPOBAHKEM, IIPABOBOEC 0OECIEUCHUE, YIIPABICHUE Oe30MaCHOCTHIO,
MarepHaibHO-TEXHUIECKUMH PECYPCaMHt, IIEPCOHAIOM U IpyTrHe (QYHKIMHU YIPaBICHUS
IIPOEKTaMH BBIMOJIHSIOT CTOPOHHUE NpeanpusaTus. [Ipu 3ToM TaHHAsi CTPYKTypa MOMKET
MOPYYUTH CTOPOHHUM IMPEANPHUITHSIM OCHOBHYIO MacCy 00S3aHHOCTEMH, T. €. IPUIIIACUTh
TeHKOHTPAKTOpa Ha BBIIIOIHEHNUE OCHOBHOTO BUJa paboT MO0 MPUINIACUTD JUIsl BBITIOJ-
HEHUs! Pa3IMYHBIX BUJIOB paOOT OTAENIBHbIC IPEANPUATHS O0€3 eANHOTO TeHKOHTPAKTOPA.

Bce 3aBHCHT OT pyKOBOAMTENEH MPENIPUATHS, OMPENCIAIOIINAX CTENEHb OTBET-
CTBEHHOCTH 3a JaHHBIM MPOEKT U 00beMBI PalbOT, BBIIOIHAEMBIX CAMOCTOSTEIBHO.
Crenyer y4decTs, 4To, yeM OO0JIbIlIe yYACTHUKOB IIPOEKTA, TEM BBIIIE HAKJIAJHbIE PACXO-
JIbl Ha €r0 PEAIN3ALMIO U, B KOHEUHOM MTOr€, BBILIE CTOUMOCTb caMoro mnpoekra. Ilo-
3TOMy HauboJee paloOHATbLHBIMA OPTaHM3ALMOHHBIMU CTPYKTYPaMH SIBJISIOTCS XOJI-
JIMHTOBasl CTPYKTYpa, KOPHOpalys WU IPYIIa KOMIIAHUH, BBINOIHSIIOIINE pean3a-
LU0 TIPOEKTA MOA KJIF0Y COOCTBEHHBIMM CHJIaMH. B OTHeNbHBIX ciydasx HaHHAs KOM-
MaHWs TPUHUMAET Ha ce0st OTBETCTBEHHOCTH 32 JKCILTyaTalluio 00beKTa, odecrneunBas
BBITTOJTHEHUE BCEX rapaHTUHHBIX 0053aTENbCTB.
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3A0 «Ynpapasiomas komnanusi — CTpourebHbIiH

Xoaaunr «Itanaon-JenCnenCMY»

1. 3aka3umnku
3A0 CCMO WJlenCrienCMY» | { 3A0«CII6 MOTI |

2. IlpoexTupoBanue 3A0 «Oranonllpoexr»

3. I'ennoapsiiunku

3A0 «JlenCrieuCMYVY - 3A0 «CnaBsHCKUM
PeKoHCTPYKIHs)» CTPOUTEIBY

3A0 «AuCT» 3A0 «Hosarop»

4. HpOI/ISBOZ[l/ITeJ'II/I 1 NOCTAaBUIUKH CTPOUTEJIBHBIX MarepualioB

3A0 «3aBozx 3A0 «YTITK - 3A0 «JlenCnenCMYVY- OAO «CMY
cTpoiiMarepuaslon JlenCrieCMY» Komdop» «ONEKTPOHCTPOI»
«OTanon»

5. Cyononpsaunku

3A0 Dranon- 3A0 3A0 «Jlugrosoe 3A0 «YCP
PemoHT 1 oTzenka» «DNEeKTPOHCTPOH-1») CHCLHMANM3MPOBAHHOC «Hyneur»
00beANHEHUE»
6. Pusntepsl
3AO0 «llenTpanbHoe ynpaBieHue 00O «VYnpaiieHre HeJIBUKUMOCTH
HeaBKUMOCTH JIeHCrienCM Yy «JlenCnieifCMVY»

7. Dkcrutyaraums XKUIbIX 30aHUN

3A0 «PemoHT 1 9Kcnnya‘raum»} I 000 «OPT' TEXPEMCTPOW»
8. [Ipon3BOACTBO U MOCTaBKA 3A0 «DHepreTuyeckas
TETUIOBOM SHEPrHn kommnanus «TerorapanT»

9. TenekoMMyHHUKaMOHHbIE
yCIyru

3AO «Dnexrpon Tenexkom»

10. YnpaBieHue akTUBaMu 3A0 «AKTUB»

3AO «llentpanbHoe yrpasieHue
perucTpanny HeABMKIUMOCTI

11. FOpuanueckue ycmyru

12. OxpaHHast 1esTeIbHOCTh | 3A0 «HOIT «Dranon» |

13. Pexnamuas u
MYJIBTHMEIUITHAS TPOTY KI[HsI

| 3A0 «PIIL[ «APT-JIC» |

Puc. 6.11. [IpoexTHO-OpHEeHTHPOBAaHHAS OPTaHU3AIMOHHAS CTPYKTypa XOJIIHHTa
Ha npuMepe 3A0 «YK CX «Oranon-JlenCnienCMVY»
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DopMUPOBAHUE OPraHU3ALMOHHON CTPYKTYpbl, OTBEUAIOLICH LEeIsIM U 3ajadyam
YIPaBJICHUS MPOCKTaMH, HE SIBJIICTCS JJOCTATOUYHBIM YCIOBUEM TIOBBIIICHUS 3P PEKTHB-
HOCTH MPOU3BOJICTBEHHO-CTPOUTENIBHOM JiesiTeibHOCTH. Heo0XoauMo o0eceunTs 1ie-
JICHANPaBJICHHOE M KOPPEKTHOE M3MEHEHUE OPraHU3aIMOHHOMN CTPYKTYPBI, T. €. JOOUThCS
BBITIOJTHEHUS pa0OTHUKAMU HOBBIX, H3MEHUBIIHNXCS 00s13aHHOCTEH. Hy)KHO HayduTh MIX
paboTarh B HOBBIX YCIOBUSX, YUUTHIBAS, 9TO OOJBITMHCTBO pAOOTHUKOB C HOBOW CHCTE-
MOM HE 3HAKOMBI.

Peopranuzanus npeanpusatus sIBASETCS UCIBITAHUEM JJISl €T0 PYKOBOJUTENCH.
Kpuc Aprupuc [44] cuutaet, yTo A5 ONTUMAIBHOTO OCYIIECTBICHUS 3aIyTAaHUPOBAH-
HOH peopraHu3anuyd HeOOXOIMMO BBITIOTHEHHUE TISITH TPeOOBaHUH, KOTOPHIE COCTABIIS-
0T OCHOBY 3()()EKTUBHOI'O U3MEHEHUSI OPraHU3aIIMOHHON CTPYKTYPbI IPEAITPHUSITHSA:

1. HenpepblBHOE M OTKPBHITOE B3aUMOACHCTBUE MEXKIY OTIEIbHBIMU CIELHA-
JIUCTAaMU U TPYNIAMU BHYTPHU IPEITPUSITHSL.

2. CBOOO/IHBIC ¥ HAJIS)KHBIE KaHATbl KOMMYHHKAIINH.

3. B3anM03aBHCHUMOCTh HHTEPECOB OTACIBHBIX CHECIIHAINCTOB U MOIpa3AeIeHUI
MIPEANPUSTHUSL.

4. JloBepue, OTBETCTBEHHOCTH ¥ B3aMMOIIOMOIIH> B COBMECTHOM padore.

5. MuHUMHA3AIIS HETATUBHBIX MOCIEACTBHA BO3HUKAIOMINX KOH(DIUKTOB.

U xots1 5TH TpeOOBaHUs OYEHBb CIOKHO PEaTM30BaTh Ha MPAKTUKE, HEOOXOAMMO
CTPEMHUTHCS YCTPAHUTh HEJOBEpUE, H30e:KaTh TPAIUIIMOHHOTO ITPOTUBOJICHCTBHS pabOT-
HUKOB MPEIIPUSATHS JTFOOBIM U3MEHEHHSIM U IOCTAPATHCS 3aPYUUTHCS UX TOJICPIKKOM.

Peopranuzanus npennpusTus — CIOXKHAsI, MHOTOATAITHAS 33/1a4a U PEIICHHUE e
JIy4lIiie JIOBEPUTh PO(ECCHOHATBHBIM KOHCAJITUHTOBBIM KOMITAHHUSIM, KOTOPBIE CMOTYT
KOHTPOJIMPOBATh PabOTy Pa3NUYHBIX CITY)KO MPENNmpUATHS, OTCIEKNBATh HETaTHBHBIE
OTKJIOHEHUS U OIIEPATUBHO BHOCUTHh HEOOXOMMbIE U3MEHEHUSI.

BriBoabI

1. OcnoBubeiMu yuacTHHKaMu VCIT sBistores aBropel UCII, 3aka3zumk, npeamnpu-
arus no ynpasinenuto UCII, crpoutenbHble U MPOEKTHO-U3BICKATENbCKUE TPEAPHSI-
tus, aBropsl ICII, apxuTeKkTopsl, crienuani3upoBaHHble CTPOUTENBHbIE IPEAIPUATHS,
MHKUHUPHUHIOBBIC KOMIIAHUM, NIPEANPHUITUS 110 MAaTepHAIbHO-TEXHUUECKOMY olecrie-
YEHUI0, KOHCAJITUHIOBbIC KOMIIAHWH, OaHKH U Jp.

2. Komanna UCII cocTOUT U3 CIEAYOIMMX OCHOBHBIX FPYII, BO3[NIABISIEMBIX YII-
pasisttonuM VICIT: 0cHOBHOTO M BCIIOMOTaTelbHOTO COCTaBOB KOMAH/Ibl, KOHCYJIbTaH-
TOB, MOOMJIBHOTO OhHica Ha CTPOMIIIOMIAIKE.

3. Crumynupoanue wieHoB komaHabl MCII nponcxoqut B COOTBETCTBUH € YEThI-
PeXypOBHEBOI MOTHBAIIMOHHON MOJIEIBIO.

4. HaunGonee panoHanbHBIMU BHJAMU MPOCKTHO-OPUEHTUPOBAHHBIX OpraHU3a-
LUOHHBIX CTPYKTYP IUIsl YIPABJICHHSI IPOCKTaMH SBJISIFOTCS PEAIPHUATHS IO yIpaBiie-
uuto MCII, caMocToATeIbHO BBITOIHSIONINE OTACIbHBIC QYHKIUH YIIPaBICHUS, U IPYII-
TIbl KOMITaHUH, 00bEJMHEHHBIX B CTPYKTYPBI, BHIIOIHAIONINE Bech KoMiuieke padot UCII;
BO3MOKHBI TaKKe KOMOMHHPOBAHHBIE CTPYKTYPBI, COYETAIOLINE IEMEHTHI IBYX Mpe-
JIBITYIIINX BHJIOB.
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WHBeCTUIIMOHHO-CTPOUTENBHBIE IPOEKTHI COCTOSAT U3 KOMIUIEKCA CIIOKHBIX U TPY-
JIOEMKHX IIPOLIECCOB, CPEIU KOTOPBIX MOKHO BBIICIIUTb UHUYUAYUIO, PA3PADOMKY U Nid-
HUpoganue, GulnoaHeHue pabom, KOHMPOIL U 3A8epuieHue UHEeCMUYUOHHO-CMPOU-
MeNbHO20 NPOEKMA, d MaKdice 8bINOIHEeHUe 2apanmuiinbix oosa3amenscms. Jns peanu-
3aI[UH 3TUX MPOLECCOB TPEOyeTCsl MPUBICYCHUE CTPOUTEIBHBIX NPEIIPUSITHH, (PUHAH-
COBBIX KOMIIAHUH, TOCYIapCTBEHHBIX CTPYKTYP, MPOEKTHO-U3BICKATEIbCKUX MPEIITPH-
SITUH, FOPUAUYECKUX, CTPAXOBbIX KOMIIAHUH, KOHTPAKTOPOB Pa3/INYHBIX YPOBHEH, IPO-
M3BOJIUTENICH U TOCTABIINKOB MaTE€PHAIOB, a TAKXKE pabOUNX Pa3IUIHBIX CTPOUTEIBHBIX
CHEUAIBHOCTEH.

B nanHO# 1i1aBe MBI pacCMOTPHUM pasznudHble poreccsl ynpasienus VCII, koto-
pbI€ B COBOKYIIHOCTH IIPE/ICTABIIAIOT COO0M OCHOBY YIIPaBJIEHUs IIPOEKTaMH OT MOMEH-
Ta 3apOXKIEHUS UJIEU O MIPOEKTE U 10 MOMEHTA PeAN3allii €r0 OCHOBHBIX IIENIEH.

JIro60ii UCII B Kakol-TO CTETIEHU SBISIETCSl YHUKAIIBHBIM — HE CYIIECTBYET JBYX
cosepiieHHo uaeHTHuHbIX MCII. Pesynsrarsr UCII 3aBucAT OT 11en1eil, KoTopble CTaBUT
3aKa34yMK, ypOBHS Pa3BUTH YIIPABICHHUS IPOSKTAMHU U TEXHOJIIOTUH CTPOUTENHLHOTO IPO-
W3BOJICTBA, & TAK)KE MHOTHX JPYTHX (aKTOPOB, BIUSHHE KOTOPBIX HEBO3ZMOXHO TIpE/I-
CKa3aTh CO 3HAUUTEJIbHON CTENEHbIO NOCTOBEpHOCTH. ONHAKO npoyecchl ynpasienus
HCII B cBOeli 0230BOI COCTABIISIONIEH COXPAHSIOT MPEEMCTBEHHOCTh B PaMKaxX CTPYK-
Typ#I (oT ogHoro UCII x apyrum).

7.1. Manumanmsa UCII

Tomaxom k peanuszarmu jgro6oro VCII sBnsioTcs SKOHOMUYECKHE, COIMAIbHbIE
Y MHBIE 3aTPOCHI XO3HCTBYIOIINX CyObEKTOB 1 rocyfaapcTsa. Crpoc Ha JKUIIbe, Marasu-
HBI, JOPOTH, 3aBOJbI, (PaOpUKH U Ipyrue 00ObeKThl POPMHUPYET MPEIJIOKEHUE 3TaHUMI
1 COOpPYKEHHH CO CTOPOHBI 3aKa34YMKOB, UEH KOTOPBIX PEaU3yIOT pa3INyHbIe Mpe/-
npusitasa. MCII 06513201 CBOMM BOSHUKHOBEHHEM YaCTHBIM U TOCYAapCTBEHHBIM TIpe/I-
NPUSTHAM, KOTOPBIE CTPEMSITCS YAOBIETBOPUTD IJIATEKECIIOCOOHBIH CIPOC.

HckmtounTensHOW 0COOEHHOCTBIO CTPOUTENBCTBA SBISIETCA TO, YUTO OHO CTUMY-
JIMPYET pa3sBUTUC CTpOHTCHBHOﬁ ACATCIIbHOCTH B CMEKHBIX HAIIPABJICHUAX. HaHpI/IMep,
CTPOUTENBCTBO U PA3BUTHE KPYITHBIX MPEANPUATHII B pETHOHE BIICUET 32 COOOM MPUTOK
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JIFOJICKHAX PECYPCOB, a 3TO, B CBOIO OUEPElb, CTUMYIUPYET PA3BUTHE YKUIUIIIHOTO, KOM-
MEPUYECKOT0, I0POXHOIO U MHBIX BUJIOB CTPOUTEIILCTBA.

[ToTpeOHOCTH B KaKOM-THO0 37[aHUW HITH COOPY>KEHUH HE SBISIETCS T0CTAaTOYHBIM
ycenoBueM it ocymectsieHus VMICII. Ha 3To okas3pIBatoT BIHSHHE THIT YKOHOMHYEC-
KX OTHOILICHUH B CTPaHE M CTENEeHb CBOOOJIBI DKOHOMHUECKUX CYOBEKTOB, 3aKOHO/IA-
TEJILCTBO, JieMorpaduiecKas CTpyKTypa HaCEeIICHUsI H CTENICHb PAa3BUTHS PhIHKA, a TaK-
e BosMoxxHocTH Jitst puHancuposanus MCII. B menom, 3KOHOMHUYECKHH pOCT B CTpa-
HE MPHUBOANT K YBEJIWYCHHUIO UHBECTHIINH B HOBOE CTPOUTENHCTBO, MOJCPHHU3AINIO U
PEKOHCTPYKIHIO.

W est HOBOro CTpOUTENBCTBA MOXKET BOBHUKHYTh B CAMBIX PA3JIMUHBIX ITOJIpa3/ic-
nernsx 3akazuuka VCII (or Tom-meHemkepa 10 pernoHaIbHOTO MPEICTaBUTEIhCTBA
KOMIIaHHH), & MOXKET «IIOCTYMUTH» U3BHE, HAIIPUMEP, MO MPENTI0KEHUIO KOHCYIBTaH-
TOB. 3aMHTEpECOBaHHAsI CTOPOHA TIPOU3BOIUT MPEABAPUTEILHYIO OLIEHKY 1 000CHOBA-
Hue Heobxomumocty peanuzauu MCII s pykoBoACTBa MPenpUsTHSI.

[MpunuunuansHas cxema unuianun CIT n3o0paxena Ha puc. 7.1.

Llenu, 3anaum u
> pesynsrars UCII

rFre_————m———————— 1 —————
1 Y A4 ]
MapKeTHHTOBbIii OrpaHuyeHus Jlexnapanus o Bo3moxkHOCTH
ananus UCTI (hMHAHCHPOBAHWUS, HaMEpeHUsIX, (hopmupoBaHuT
BPEMEHU U JIp. TOO0 unBecTuumit xoman 161 UCIT
! A
| ]
OrtpunarenbHas [TonoxurenbHas
OLICHKA OLICHKa
OcranoBka
U3yUCHUs
UCII
A/
[Touck ansrepHa-
PTG P PaspaGorka
< THUBHBIX BAPUAHTOB
UCII
peammzanmu UCI1
Het
\ 4 y
OTKa3 OT [TnanupoBanue
UCIT UCII

Puc. 7.1. llpunuunuansuas cxema nauuanun UCII

B mepByto odepens 3aka3duK JODKEH OMPEIENIUTh KeJIaeMblil pe3yabTar, Ield U
3a/1auM mpoekTa. B mporiecce ompeneneHus 1eneil 3aka3duK MPON3BOIUT ONMTHMH3A-
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IIMIO TTOKa3aTeliell kauecTna, 3aTpar u Bpemenn peanusaruu UCII. Lenn sBnstores 6a3u-
COM JUIsl IEPBOHAYAIILHOTO OTOOPA YIIPABICHUECKUX, TEXHHUSCKUX, TEXHOIOTHYCCKUX,
DKOJIOTHICCKUX U APYTUX TpeOoBaHmit o dpdekruBHOMY ocyiiecTBicHnio CII.

BaxHpIM MOMEHTOM SIBIISIETCS OTACICHHE TOTO, YTO «JICHCTBUTEIHLHO HEOOXOIH-
MO NPEINPHUITHION, OT TOTO, YTO «XOTEJHN Obl BUACTH PYKOBOIAMTEIH W UHBIC 3aUHTEpE-
COBaHHBIE JHIay. M, eciii MpruHUMATh BO BHUMaHKE (DaKTOPBI, OTPaHUIHBAIOIINE 3aT-
patsl u niepuof ocymectsienus: MCII, To 1enu MOryT JIErko M3MEHHUTBCS ¢ HEOOXOIH-
MBIX Ha )keraeMble. Tak Kak Oo/pKeTHbIE W BPEMEHHBIC OTPaHUYEHUS PUCYTCTBYIOT
MPAKTHYECKHU B JIFOOOM MPOEKTE, TO 3aKa3UUK JIOJKEH 00ECIIEYUTh TOATOTOBKY U MHHU-
[UAIMIO TIPOCKTa HA OCHOBE PealbHBIX MOTPEOHOCTEH MPEATPHSATHSL.

3akKazuuK He TOJKEH MepeKiIaabBaTh 3anauy onpeneneHus ueneit MCII na nneun
ynpasJstomiero uiu koman sl CII. Ecnn y 3akazdnika HesiCHbIE TIPEICTaBIeHUS O KO-
HEYHBIX pe3yJibTaTax, To B rporecce ynpasierns UCII moxer mporcxonuTs OombIioe
KOJIMUECTBO M3MEHEHUH, MEePE/ICIIOK U UCTIPABICHUH, YTO HETATUBHO CKAXKETCS Ha (-
(hEeKTUBHOCTH pean3aIiiy IPOeKTa.

[Ipeamernas obnacte UCII npencrasiser coboit HaOOp 0OBEKTOB U MPOMEKY-
TOYHBIX KOHCTPYKTHBHBIX 3JIEMEHTOB, YJIOBIETBOPSIOMINX MMOTPEOHOCTH 3aKazynKa. Tak,
Hanpumep, MCII MoxkeT BKITFOYaTh CTPOUTENBCTBO TPEX 3IaHUH: aIMUHICTPATUBHOTO,
CKJIaJICKOT'O U PEMOHTHOTO 1ieXa. B J1ornoiHeHne K 3ToMy MPOEKT MOKET BKIIIOUATh TEP-
PUTOPHIO, HA KOTOPOH 3aKa34HK TUIAHUPYET Pa3MECTUTh MAIlIMHBI, 000PYIOBaHHE, Ma-
TepHasbl U T. 1. 3HaHUE TPEOOBAHMH 110 KaXKIOMY U3 YKa3aHHBIX 3/IaHUH, JIOTUCTHKH IO
OpraHM3alny Tporecca OyayIIero Mporu3BOACTBa HEOOXOAMMO 3aKa3uuKy, YIIPaBIAIO-
meMy ¥ KOMaHJie MPOeKTa JIsi KaueCTBEHHOTO OIpeJeIeHNs] KOHEYHOW MpeaMeTHON
0051acTy POEKTa M cOCTaBa padoT IO €ro pean3aluy.

UTo0BI 3aKa34nK MOT ONPEICSITUTD T1eiH, 3a1adn 1 orpannderus VCII, memecoob-
pa3HO HCIIONIL30BaTh KOHTPOJIBHBINA CHUCOK MMapaMeTpPOB, KOTOPhIE HEOOXOIUMO pac-
cMOTpeTh. JIaHHBIH CITUCOK MOXKET COCTOSATH M3 CIEAYIONINX TPYIIIL:

1. O6mue Bompock! peanu3aryu UCII.

. ®unancosoe obecrnieuenue MCII.

. Bpemennslie orpanuuenus peanuzanuu UCII.

. TpeOoBaHMs K KauecTBY.

. YCcrioBHs ¥ OpraHu3aIys CTPOUTENHHOTO TTPOU3BOJICTRA.
. Texanueckue TpeOOBaHUS K OOBEKTaM CTPOUTEILCTBA.

. HopmaruBHbIE U HHBIE PETYIUPYIONTNE JOKYMEHTHI U JIp.

WHorna 3aka3unk Xo4eT Ha4aTh paboTy Kak MOXKHO OBICTpEE, OTHAKO JIaXKe B 3TOM
cilydae mepeil MHUIHAeld MpOeKTa yNpaBJsIOIIUi TOKeH yOeIuThes, 4TO 00beM,
ey, 3aaaun u orpanuaenus VCII onpeneneHsl B TOMDKHOM CTENIEHH, YTOOBI B TIOCITe-
JIYIOILEM HE MPUILIOCH MepeIeNbIBaTh MPOEKT.

Mapxemunzogulii ananusz npoeoOuUm 3aKA34UK, €CINA PE3yIbTaThl peaTu3alun
NCII 6yayT ucronb30BaThCsi UM HE I COOCTBEHHBIX HYKI, a JUIS MIPEIOKEHHS Ha
OTKpBITOM pbiHKe. B aToM citydae unest ICII nepepabarbiBacTcs ¢ y4eTOM OTPEeOHOC-
Tel MOTeHIHANBHBIX KIHEeHTOB. (OCHOBHBIE METOBI MAPKETHHTOBOTO aHAIIN3a TIPE-
ctasiieHsl B 3.1.) [Ipu He06x0IMMOCTH NTPOBOJIUTCSI MHOIOYPOBHEBOE MapKETHHIOBOE

~N N DR W
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IUIAHUPOBAaHKUE HA OIIEPaTUBHOM, TAKTUYECKOM M CTPAaTerMyeckoM ypoBHsX. B paspa-
0aThIBACMBIX TUIAHAX OTPAKAIOTCS:

® MUCCHUS;

e crparernueckuii aynut VCII;

e SWOT-ananusz;

® MAapKETHHIOBAas CTPATErHs PoOCTa;

® [IporpaMMbl JIE€HCTBUI;

e OpraHu3auys OTAe]Ia MapKETHHIa,

® OIOKCTHI;

* peanu3anms;

® KOHTPOJIb pPealn3alii MaPKETHHIOBBIX MEPOIPHUSTHH;

e JIpyrue MapKeTHHroBble acnekThl peanusanmu UCIL.

Ouenka eozmoxcnocmu hopmuposanusa komanosr HCII ocymectsisiercs 1e-
pen npuHsTreM perieHus 06 nauimanuu MCII, Tak kak 0TCYyTCTBHE CHIEHHUATNCTOB WK
ux Hea(dexTrBHas paboTa B KOMaHAE MOT'YT HETaTUBHO MOBJIMATH Ha CaMble Pa3iivy-
Hble cTopoHbl peanu3anun MICII 1 mpuBecTu K mepepacxony pecypcoB, OTCTaBaHHUIO 10
BpEMEHH, HeHA/IJIeXkKAIEMYy KaueCTBY ITPOEKTa, HECOOIIOICHUIO YCTaHOBICHHBIX MTOKa-
3aresiei, MPUOCTAaHOBKE MPOEKTa U Aake OAaHKPOTCTBY KaK MPEAINPUATHS-3aKa3dMKa,
TaKk ¥ KOHTPaKTOPOB.

B nporecce oLieHKH BO3MOXKHOCTH (POPMHUPOBAHHS KOMaH/Ibl PACCMaTpPUBAIOTCSL:

® BO3MOXHOCTBH npusieueHus ynpasistomero MCII HeoOxonumoii kBanugu-

Kallnu;

® BO3MOXKHOCTB 3()(EKTUBHOTO B3aUMOICHCTBHUS KOMaH bl — JKeJIaHWE [TOTCHIIU-

aJbHBIX YYACTHUKOB paboTaTh B paMKaX MPOEKTHON CTPYKTYpBHI;

® TEXHUYECKHE, 3KOHOMUYECKHE, OPIraHN3allIOHHbIE YIIPABICHYECKHUE U IpyTHUe

BO3MOKHOCTH 3(p(heKTHBHOM pabOThl KOMaH/IBI TPOEKTA;

® [IOATOTOBKA, OPraHU3alMs U IPOBEICHUE TEHAEPHBIX TOPIOB;

e Jpyrue acmekTsl pa3pabotku u miaanuposanus UCIL.

Ha ocHoBaHuM poBEIEHHOT0 aHAIN3a M YyCTAHOBJICHHBIX OIPaHUYEHUH 3aKa3uiK
oueHUBaeT Bo3MOkHOCTH peanuzaiuu MCII u gocTrxeHus npueMieMbIX [Uisl HEero mo-
KaszareJen.

3aKa3yMK MpenBapUTENIbHO COIVIACYET C BIACTHBIMU CTPYKTYPaMHU M OpraHaMu
Haz3opa Mecto pasMereHus Oyaymero oobekra MCIL, mis gero pazpabarbiBaeTcs U
yTBepxaaeTcs «/lexnmapanus o HamepeHusax». [locne momydenus HEOOXOAUMOM JTOKY-
MEHTALUU MPOU3BOAUTCS MPEIBAPUTEIEHOEC TEXHUKO-?)KOHOMHUYECKOEe 000CHOBaHUE
MHBECTUIMN. AJNbTepHAaTUBHBIE BAPHAHTHI (CIIEHAPUH) TEXHIUECKOTO 1 SKOHOMUYECKOTO
000CHOBaHUS MHBECTHIINH B 00IIEM CITydae BKITIOUAIOT CIEAYIONIYI0 HH()OPMAIIUIO:

1. Onucanue UCII.

2. MecTo pacmoioKeHHsI OOBEKTA.

3. TexHonoruu CTpOUTENHCTRA.

4. OrieHKa pe3yybTaToB U 3aTpar.

5. O6ecrieuennocts VCII pa3nuuHbIMU BUIAMU PECYPCOB.

6. bezomacHocTh 00BEKTA U OLICHKA €0 BO3JICHUCTBIS Ha OKpYykatoriyto cpeny (OBOC).
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7. Bo3MOKHOCTH POPMHUPOBAHUSI KOMaH/IbI TPOEKTA.

8. BO3MOXXHOCTb NpHBJICUEHNS KBATH(DUIMPOBAHHBIX UCTIOTHUTEIICH.

9. lpyrue monoXeHus.

10. BbIBOJIBI U pE3yNIBTATHI.

[Ipu He0OXOMUMOCTH B IalbHEHIIIEM TPUBJICYCHNUS HHBECTOPOB HA dTaIe pa3pa-
6otk UCII noarorasnusatoT nogpodHoe TOO nHBECTULHI, KOTOPOE OPOPMIIIETCS B
Buje OnsHec-u1aHa. B 3ToMm ciydae nmpou3BOAMTCS MHOTOBapUaHTasi SKOHOMHUYECKAs
OIIEHKAa MHBECTUIIUI TIO0 METOJMKAM, YIOBJIETBOPSIONUINM TOTEHIIMAILHOTO WHBECTO-
pa — 3ama HyI0 WM OTEUECTBEHHYIO KOMIIaHUI0. J{JIsl 3TOro MOTyT MCIIOIb30BaThCS MO-
Kazarelu, TpeicTaBiIeHHbIe B 3.1.

Ecnu onuH M3 MoMy4YeHHBIX pe3ysbTaToB yAOBIETBOPSET 3aKa3unKa, HAaYMHAETCS
stan pa3padorku u manuposanust MCIL. B cinydae orpunarensHoro s dexra 3aKka3duk
0o otkaszbiBaeTcsi oT peanusanuu MCII, mubo nepecmarpuBaet e, 3aJa4u U pe-
synbrar MCIIL. B mociennem cirydae mporCcXOOUT IEPECMOTpP MapKETUHIOBBIX 0COOCH-
nocteit UCII, orpanndeHnii v IpyTuX MOKa3aTeIe.

[IpumepoM MOKET CIYKUTh peain3alus KpyITHOTo MPOEKTa CTPOUTEIHCTBA 1aM-
651 B Cankt-IlerepOypre. HecmoTpst Ha TO 4TO GBI MPOBEACH MapKETHHTOBBIN aHAJIN3
JAHHOTO MPOEKTa, BHIIOJIHEHO €r0 TEXHMYECKOE M SKOHOMHUECKOe 000CHOBaHHE, a TaK-
K€ ONpelesieHbl BO3MOKHOCTH (POPMHUPOBAHMSI KOMAH/bI IPOEKTa, HE ObUTH YUTEHBI
OorpaHUueHHs 10 (PUHAHCHPOBAHMIO U CPOKaM CTPOHUTENbCTBA. B pesynbrare ctpou-
TEJICTBO OTHOTO U3 CAMbIX MAacIITa0OHBIX IPOEKTOB ObIO IPHOCTAHOBIICHO 00JIee YeM
Ha 15 ner.

Paccmotpum emie onun npumep nnunuanuu VUCIIL. B 2000 1. kommnanus «JIen-
CrnenCMVY» paccmarpuBasia BO3MOXXHOCTh CTPOUTEIHCTBA allapTaMEHTOB U KBAPTHP
Ha Oepery Uepnoro mopst B paiione . Coun. Ha nepBbIii B3IV TPOCKT Ka3ajcs UHTe-
PECHBIM, HOCKOJIBKY IOl CTPOUTEILCTBO BbLACIATIOCH 9 ra 3emuu. OnHako, npoBens
MapKEeTHHTOBBIN aHAIN3 ¥ U3yYUB MOTPEOUTENLCKUIN CITPOC HA arlapTaMeHThI U KBApTH-
PBI B JTaHHOM PaloOHE, a TAK)KE BO3MOXKHOCTH (POPMHUPOBAHUSI KOMaH 1l HHBECTULIMOH-
HO-CTPOMTENBHOTO MPOEKTa U3 MECTHBIX CIIEIIHAIMCTOB, pYKOBOACTBO «JIeHCrenCMY»
JIAJI0 TIPOEKTY OTPHULIATEIBbHYIO OLIEHKY M €T0 peasin3alys Oblia mprocTaHoBiIeHa. Brioc-
JIEACTBHUU PYKOBOJCTBY KOMIIAHMHM YAJIOCh HAHTH PErnoH, B KOTOPOM peasln3alus Mo-
JOOHOTO MPOEKTa M0 pe3yabTaTaM MapKETHHTOBBIX HCCIICIOBaHUH OKa3anach Ipeanoy-
TUTEJIbHEE, XOTS IIPH NEPEOHAUATbHOM PACCMOTPEHUH IpoekTa 6mn3ocTb Count k Yep-
HOMY MOPIO Ka3aJ1ach CYIIECTBEHHBIM MTPEHMYIIECTBOM.

7.2. Pazpabotka u mianupoBanue UCII

B nporecce paszpaborku u mnanuposanus MCII HeoOXxonuMo COCTaBUTH JOKY-
MEHTBI, KOTOPbIC B O0IIIEM ClTy4ae BKIIIOYAIOT:
e TDOO UCII;
¢ HMMHUTAOMOHHBIC MOJIC/IN OLICHKHW BJIMAHUA pa3JIMYHBIX (baKTopOB Ha pe3yJibTa-
1B CII;
e WBS - crpykrypy nexommosunuu padot UCII;
o Oromxker MCII;
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e KaJeHIapHBIC TpadUKH U quarpaMMel BeimoHeHHs padot UCIT;

e Jpyrue JOKyMEHTEHI.

TO0 UCII perymupyeTcss HOpMAaTUBHBIMA JOKYMEHTaMH KaK Ha 00IIIEPOCCHICKOM,
TaK ¥ Ha BEJJOMCTBEHHBIX YPOBHSX U BBITIOIHSETCS CIICIIUAIN3UPOBAHHBIMU ITPOESKTHO-
M3BICKATeIbCKUMH TPEANPHUATHIMHU TOCIIE OCYIIECTBICHUS MpeaBapurenbHoro TOO
naBecTumi. [Tocne pa3padboTkun TOO mPOEKTHO-U3BICKATENBCKOE MIPEIIPUATHE B CO-
OTBETCTBHUHU C 33J]aHUEeM 3aKa3unka pa3padarbiBaeT pabouyro JOKYMEHTALHUIO U 0OpM-
JISIET OTBOJI B HATYpPE 3€MENBHOTO yJacTKa.

B npouecce mpoeKTHBIX pa3pabOTOK JOJKHBI MOATBEPKAATHCS TEXHUKO-IKOHO-
mudeckue mokazarenu VICIL. Ecim sToro He mponcxoaut, TpedyeTcs 000CHOBaHUE yTOU-
HEHUHI ¥ U3MEHEHU MoKa3areseil 1 cTeneHu uxX BausiHus Ha peanuzauuto scero UCII.

Ha Gonee mo3aHuX sTamnax MiIaHUPOBaHMS COCTABIISACTCS POU3BOJICTBEHHAS J10-
KyMEHTaINs1, KOTOpast BKITFOYAET:

e MpoekT opranuzanuu crpoutensctsa (I10C);

e MPEKTHUBHBIC W KaJIEHAApHBIE TPaUKN CTPOUTEIHCTBA;

e 1poekThl npousBozacTea pador (I1I1P);

e TpaduKH MOCTYIJICHUS Ha 00BEKT CTPOUTENHHBIX MaTepUalIOB, KOHCTPYKIIUH,

JeTaneit 1 000pyIOBaHNUS;

e rpaduKu IBWKEHUs Opuraj;

e TpadWKH YCTAHOBKH OAIEHHBIX KPAHOB;

® TEXHOJIOTHYECKUE KaPThI HA CJIOKHBIE CTPOUTEIBHO-MOHTaKHBIC U CTICLUAIIb-

HbIE paboThI;

e JIpyrue JOKYMEHTHI.

AHanuTH4Yeckoe HccieoBaHNe Ha UMHUTALMOHHON MOJENN YyBCTBUTEIHHOCTH
MPOEKTa MPOMCXOINUT HAa OCHOBE JBYX INIABHBIX JOKYMEHTOB: WIAHA (PUHAHCUPOBAHUS
no cmamuvam sampam W niara npodadic. ECnn IeHEeKHBIX CPEICTB HAa OCHOBE ILIaHa
MpoaX HEJOCTATOYHO IS peain3alnuy TutaHa (MHAHCHPOBAHUS 1O CTAThSIM 3arpar
pa3pabarbIBaeTCs niaH NpusieyeHus 3aeMHbIX Pecypcoa.

Ha ocHoBe 1ruiana (PMHaHCHPOBAHHMS IO CTAThsIM 3aTPAT C TIOMOIIBIO MaTPHUIIBI 3a-
JIEpKEK U MaTpHIIBl Hadala pa0boT cocrasisiercs rpaduk ¢punancuposanus mo UCIIL.

Bce ykazaHHbIe JOKYMEHTHI SIBISIFOTCSL 023011 [UIsl pa3paOOTKH IJIaHOB JBMKEHHUS
JICHEKHBIX CPEJICTB, a TAK)KE TOXOJIOB M PACXO/I0B, KOTOPHIE B KOHEYHOM UTOTE (hOPMHU-
PYIOT HHBECTULIMOHHBIE TapameTpsl oneHkn 3¢ dexrusroctu UCII. OTBeTCTBEHHOCTH
3a BeIOOD BapuaHToB peanu3anuu MCII i 3HaYMMOCTh TeX WM WHBIX TapaMeTPOB Jie-
JKUT Ha 3aKa3urKe ¥ KOMaH/JIE TIPOCKTa.

WHBeCTUIIMOHHBIC TTapaMeTPhl BKIIOUAIOT:

e 3arparbl Ha CTPOUTEIHCTBO;

* CTPOUTENBHYIO ce0ecTOMMOCTh 1 M%)

® YHCTYIO MPUOBLID;

* YHCTYIO IPUOBLTL Ha 1 M%;

® YHUCTYIO TEKYII[YI0O CTOUMOCTH;

* YHCTYIO TEKYIILYI0 CTOUMOCTh 1 M?%;

e 00beM 3aMMCTBOBAHUS, KPEAUTOBAHHS 1 JIOTIOIHUTENBHOTO (PMHAHCUPOBAHUS,;
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e 00BEM MPOICHTHBIX TUIATE)KEH M0 3aliMaM B KPEeIUTaM;

* WHICKC PEHTAOETHLHOCTH,

® CpPOK OKYIIaeMOCTH.

[Ipu Hanuyuy BpeMEeHN M TEXHUYECKUX BO3MOKHOCTEH 3aKa3uMK MOXKET MCTIONb-
30BaTh MOZETUPOBAHNE HA OCHOBE MMHUTAIMOHHOW MOJENN YyBCTBHTEIHHOCTH Tapa-
METPOB MIPOEKTa B 3aBUCUMOCTH:

® OT TEXHOJIOTMYECKUX MPOIECCOB U KOHCTPYKTUBHBIX PEIICHUN TIPOCKTA;

e 0T 00beMa IJTAHUPOBOYHBIX PEIICHUH.

Takum oOpa3oM, eciiu riepBast Mozesb (pHUC. 7.2) 3aBUCUT OT (PMHAHCOBO-KPEIUT-
HOM cHCTEMbI SKOHOMUKH CTPaHbI, a TAK)KE YIIpaBICHNUs (PMHAHCAMH HA CTPOUTEIEHOM
MIPEANPUATHN, TO TOCICIHNUE JBE MOICTH 3aBUCAT OT OPTaHU3AINH CTPOUTEIHHOTO
MIPOU3BOJICTBA, COOTHOIICHHUS CIIPOCA, TPEATIOKEHUS U [I€H Ha PHIHKE KWIIbs, CTPOU-
TETBHBIX MaTepHaioB, paboueil CHIIBI, MAIlliH ¥ MEXaHWU3MOB H JIp.

[Tnan ¢puHaHCHpOBAHUS
10 CTaThsIM 3aTpar {
Marpuua 3aznep- Marpuua Hayana
Kek paboT abor
6 [1nan nponax P p

I'paduk dpunancu-
posanus no VCII

[lnan MPHUBJICYCHUS 3a-
€MHBIX U KPEAUTHBIX

pecypcoB
\ 4 \ 4
IInan nBrKeHUs Inan noxo0B 1
JICHE)KHBIX CPEJICTB pacxonoB

Y

HMHBeCTUIIMOHHBIE
napameTpsl UCII

Puc. 7.2. MuTaipioHHasi MOJIeJ b YyBCTBUTEILHOCTH MAPAMETPOB MPOEKTA
0T 0cOOCHHOCTEH ero PUHAHCHPOBAHUS

CTpyKTypa AEKOMITO3ULIIH PadOT SBJISETCS aHAIOroM ciiicka 3aaad o MCII, mpex-
CTaBJSIEMOro Kak B (hopMe JiepeBa Leiell, TaK U HEKOTOpPBIX Apyrux. Vcmons3oBanue
WBS 00ycioBneHo HeoOXOIUMOCTBIO paciipeie/ieHNUs 3aJaH|i BO BpEMEHH, YTOOBI OCTa-
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BaThCsA B paMKax IUIaHHUpyeMoro Oromkera. KommdectBo ypoBHel u 3agannii WBS 3a-
BHCHUT OT CJIO)KHOCTHU MPOEKTA.

Korma xomanma VCII paszaenena pyHKIMOHATHHO HA TIOATPYIIIEI, HAIIPUMEP, TI0
¢unancuposanuio VICII, ynpasnenuto npousBoactBoM CMP Ha crpoutenbHOM 11o-
mazke, cnadxkenuto UCIT u ap., HanGonee s dexTrBHON HOpMOIi siBIIsieTCst QYHKITHO-
HaJbHAS CTPYKTYpa IEKOMITO3UIINH Pa0OT. DTa CTPYKTypa MO3BOJISIET OBICTPO U JOCTa-
TOYHO TOYHO OLEHHUTH pasziauyHble cdepsl peanuzanun MCII, a Takke OTBETCTBEHHBIX
3a HUX 1ieHoB komaH 1 CII.

IIpu neranuzaunn WBS cienyer nexoauTh U3 pa3yMHOTO MpeJiena yIpaBiasieMoc-
TH, 00beMa TPY03aTpaT (B YSJIOBEKO-Yacax) ¥ HeOOXOIUMbIX (PMHAHCOBBIX PECYPCOB.

Jns cospanus WBS UCIT HeoOxomumo:

1. YeTko omnpenenuts KOHEUHbINH pe3ynsrar peannzanuu VCII. [{ns storo Hy)HO
caenarb 0030p W OIEHKY MOKYMEHTOB, OTpeAelstonux npenMetHyto oomacts MCII
(mexmapamusi 0 HaMepeHusx, Texuuaeckue Tpedosanust k UCII u ap.), uroObl ynocto-
Beputhes B coorBeTcTBUU WBS Tpebdosannsam NCIIL

2. Omnpenenuth ocHOBHbIE cocTaBHble YacTu MCII, ocoOeHHO mpeabpIHBECTHIIN-
OHHOU (ha3bl, KOTOPBIE CaMU TI0 ce0e He SIBISIFOTCSl 00bEeKTaM1 MHBECTHIIMOHHOTO aHa-
nu3a (HarpuMep, TEXHHYeCKre TpeOoBaHMsI Ha TPOSKTUPOBAHKE U JIP.).

3. Ocy1IecTBUTh JICKOMIIO3HUIIMIO COCTABHBIX YaCTeH JI0 YPOBHS, HEOOXOIUMOIO
IUTs anmekBaTHoOTo yrpaBieHus 1 KoHTposst MCIL. Otu snementst WBS gacTo cBsizaHbI ¢
cocrasisitornmu UCIT (manpumep, otnensabiME 3ganusmu B CII o cTpoutenscTBy
YKUJIOTO KOMILIEKCA).

4. IlepecmotpeTs U ycoBepiueHcTBoBaTh WBS 10 Tex mop, noka y4aCTHUKH POEK-
Ta He COMIAcATCs ¢ TeM, UTO MPOLECC MNIAHUPOBAHNUS YCIIEIIHO 3aBepIIeH, a IPOLECCh
BEITTIOTHEHUS paboT 1 KoHTpoib VICII OymxyT OrmaronoiaydHo peaan30BaHBbI.

CrnenyromuM aclekToM IUIaHUPOBAHUS SBISIETCS (PMHAHCOBOE MJIAHHUPOBAHUE
u hopmuposanme 6romxera CII. 3aTparsl, mponucanusie B 0romkere UCII, sBisroTcst
OJTHUMH M3 KOJIUYECTBEHHBIX ITOKa3aTeleH, MO3BOISIFOIINX OCYIIECTBISATh KOHTPOIh
3¢ (HEKTUBHOCTU pean3aiui MPOeKTa.

bromkeTHOE MIaHMpOBaHKe U KOHTPOIB 3arpar Ha peanm3anuto MCII moxHO npen-
CTaBUTh B BHUJIE TPEX ITAIOB:

1. bromkeTHOE ITAaHUPOBAHKE, T. €. pa3padoTka OromKkeTHOM 6a3ucHo muHIH VCII,
a TaK)kKe TMOTOKOB JIEHEKHBIX CPEACTB, OCHOBaHHBIX Ha JaHHBIX peanusaunu MCII
B MIPOIIIBIX TEPUOIax.

2. YcTaHOBIIEHHE B3aNMOOTHOIIIEHNH 3aTpathl/miporpecc B peanmzanuu UCIL. s
Kax1oro makera pabor WBS ycranaBimBaeTcst ypoBeHb 3aTpat. B nporecce peanuza-
IIUY TIPOEKTA TUTAHUPYEMbIE 3aTPaThl CPAaBHUBAIOTCS C (DaKTHIECKUMHU, YTOOBI OTIpe/ie-
JIUTH peasibHBIN nporpecc B peanuzanuu NCII.

3. OGHOBIEHNE HHPOPMAIMH U OTYETHOCTb.

OT4YeTHI TOJHKHBI TIOATOTABIIMBATHCS 110 TPEM OCHOBHBIM HATPABICHUSM:

1. ®axtuueckoe cocrostaue peanu3aruu UCII mo mapameTpaM BpeMeHH U 3aTpar.

2. ITnanupyemsblii mepecMOTpeHHbIN pe3yibrar peanuzanuu UCII mo napamerpam
BPEMEHH U 3aTpar.
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3. [Ipob6aemsr ¢ peanuzanueit UCII, koTopsie CyIIECTBYIOT ceiidac M MOTYT BO3-
HUKHYTDH B 6YJIYHICM, a TaKKE€ BO3MOKHBIC BApUAHTBI UX PCIICHUS.

B obmieMm citydae ¢ mo3uruii KOHTpaKTOpa OIOKET IMPOEKTa MPECTABIISICT COO0M
Ooree meTanbHO MPOPaOOTAaHHYIO IOKYMEHTAIIHIO TI0 OIIEHKE 3aTpaT, 9YeM Ta, KOTopast
ObLTa BEIOpaHa TEHJEPHOW KOMUCCHEH 3aKa3unKa B Ka4eCTBE MPEIIOKEHNUSI.

Pa3paboTtka KaleHmapHBIX TPAaPUKOB M TUATPAMM BBITIOTHEHUS paOOT SBIISICTCS
¢dynknueit ynpasinenus Bpemenem MCII u onpenenser:

e cocraB pabort no peanusaiuu VUCII;

® [I0CJIE0BAaTENHLHOCTH PaboT;

® TPOAOKUTENLHOCTD PadoT.

Cpenu ceTeBbIX METOJIOB IJITAHMPOBAHMUS B 3aI1a/IHON MTPAKTHUKE YIIPABIEHUS MPO-
eKTaMH HamOOJbIIIee paclpoCTpaHeHNEe TOIYYmI MeTo kKputudeckoro mytu (Critical
Path Method, CPM). DT0oT MeTox ABIIIETCS XOPOIINM HHCTPYMEHTOM KOHTPOJIS BpeMe-
Hu peammzaru MCIL

Mertonuka ynpasienus B CPM ocHoBaHa Ha rpa(puuecKoil MOJIEIIU MPOEKTa, KO-
TOpas Ha3bIBaeTCs ceTeBbIM rpadukoM. CeTeBoil rpaduk B cxeMaTHuecKkoi Gopme mo-
Ka3bIBacT pa6OTLI, KOTOPBIC JOJI’KHBI OLITH BBIITOJIHEHEI B CTPOro OonpeaAcJICHHOC BPEMH.
[TomoOHbIe TpaduKy SBISIOTCS HANIAHBIM B 3()()EKTHBHBIM CIIOCOOOM OTOOpaKEeHUS
CBSI3eH COCTABIIAIONINX CIOKHBIX MPOEKTOB, @ TAK)KE OCHOBOH KaJleHAAPHOTO IIJIaHU-
POBaHMS U KOHTPOJISI CBOEBpeMeHHOCTH BhITToHeHNs padoT MCII. C momommpio CPM
B pe3yJIbTare aHaIN3a MOCIeI0BATeIbHOCTH paboT M BRISIBIICHHSI HANMEHBIIIEH BeTNIH-
HBI pE3epBOB BpeMeHHU ompezaesnseTcs npogomkutensHocts UCII.

TakuM 00pazoM, METOJ| KPUTHUYECKOTO ITyTH TPEICTABISIET COOOH TpexdazHyro
MPOLIEIYPY, COCTOSIIYIO U3 IUIAaHUPOBaHUs padoT (omepariuii), pa3paboTKU KajeHaap-
HOTO rpa¥ika ¥ MOHUTOPHHTA BPEMEHH BBITIOJIHEHHUS 3aIlJIAaHUPOBAHHBIX padoT (ore-
paruii).

[TmarnpoBaHme MPOU3BOJICTBA CTPOUTEIHFHO-MOHTAXKHBIX M HHBIX pabOT BKITIOYA-
€T OmIpezeNIeHIEe TOT0, KaKie MMEHHO paOOTHI 1 KAKMM 00pa30M JOJKHBI ObITh BBITION-
HEHBI, a TaKKe MOCIEeIOBAaTEILHOCTh X BHITIOMHEHUS. B pesynbprare pa3paboTku ka-
JIeHJapHOTO TpaduKa ONpeAeNsIioTCes KaJeHIapHble AaThl Hauala U OKOHYaHUs padoT
NCII. MOHUTOPUHT BpEeMEHH BBHITMOJIHEHHUS 3aINIAaHUPOBAHHBIX PabOT MpeAcTaBiseT
co0oit mporiece cpaBHEHHs (PAaKTHUECKUX CPOKOB 3aBEpIICHUS paboT ¢ 3arIaHupOBaH-
HBIMU.

Taxum 006pa3om, XapakTepHCTHKAa BPEMEHHBIX MapaMeTpoB pabOT MOXKET OBITh
MpejcTaBieHa B BHE (hOPMYITbI

Tox=T"+1, (7.1)

rae 7' u T" — COOTBETCTBEHHO BPEMsI OKOHYaHMs (OKOHYAHHME) M Havana (Hayaio)
paboThI i; 7, — IPOMOIHKUTENBHOCTD i-i PabOTHI.

[Ipumep nuarpaMMbl IpeIIIeCTBOBaHUS (OMHON W3 Pa3HOBUHOCTEH CETEBBIX
JiarpaMm) MokKasaH Ha puc. 7.3.

Jliist ka0l u3 paboT ceTeBoro rpauka pacCUUTHIBAIOT PE3EPB BPEMEHH, PaHHHE
Y TIO3/THUE J1aThl Havyajla ¥ OKOHYaHUs. Pa3znuyaroT ciemyromume pe3epBbl Bpemenu [18]:
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e o0mwmii peseps (Total Float) — mpomexxyTok BpeMeHH, Ha KOTOPBI MOXKHO 3a-
JIep>KaTh BHIIOJHEHUE Pa0OTHl OTHOCUTEIBHO PAHHETo Havaia 0e3 n3MEHEeHUs
JIaThl 3aBEPLICHUS IIPOEKTA,;

e cBoOonHkI peseps (Free Float) — naTepBan BpeMeHH, Ha KOTOPBIH MOXKHO 3a-
JiepKaTh BBIMOIHEHHE pabOThl OTHOCUTENFHO PAHHEro Hadaja 0e3 U3MEHEeHUS
JaThl PaHHETr0 Havaja XoTs Obl OMHOI U3 padoT MPOEKTa,;

e peseps nytH (Path Float) — MuHMManbHas BenmuuuHa pe3epBa BpeMeHU padoT,
MPUHAUIEKALIUX 3TOMY IyTH.

Kputnueckuii myte MCII (Critical Path) cocraisiror paGoTsl ¢ HYIEBBIM pe3ep-
BOM BpeMEHH, KOTOpbIe Ha3biBatoTcs kputrnaeckumu padoramu MCII (Critical Activities).

B crpoutenscTBe NPOAOIIKUTEIBHOCTE PA0OT OOBIYHO BBIPAXKAeTCsl B pabouuX
JTHSX, XOTS B OTJINBHBIX CIIy4asX BO3MOXKHO HCIIOB30BaHHUE JPYTUX €UHUIL U3MEepe-
HUsI (4acoB, CMEH WM KaJICHAAPHBIX Heelb). BeIOOp equHnIbl u3MEpeHust onpenes-
eTCsl CoAep)KaHUEM METOIOB U MHCTPYMEHTOB, KOTOpBIE OyyT MCIIOIB30BaThCS B MPO-
Liecce ynpapieHUsl IPOEKTaMHU.

I'mctorpammsel (cTond4areie TUarpaMMbl) MPEICTaBIAIOT cOO0H KaleHAapHBINA
rpaduk npoussocTBa padot MCII Ha ropu30oHTaIBHON 1IKalle BpeMeHH. [laHHbIH BHT
rpadMKoB SBISETCS TPAAULUOHHBIM HHCTpYMEHTOM B tutanupoBanun UCIL.

OpHako Wbl psii OrpaHMYSHUH TUCTOTPaMM HE TO3BOJISIET JOOUTHCS MaKCH-
MaJbHOM dPPEKTUBHOCTH TIepBOHAYANTBEHOM pa3padotku VCII s meneit ynmpaBiaeHUs
MPOEKTaMU: Ha rpaduKe CIOKHO OTOOPa3UTh MHOTOYHMCIICHHBIC B3aMMO3aBHCUMOCTH
MeXly paboTaMH ¥ paclio3HaTh KPUTUYECKHH Ty Th. Bce paboThI ABIAIOTCS paBHOIPAB-
HBIMHU ¥ He HaJeseHbl HH(popMannei o ToM, KakoH U3 HUX KOMaH/a [IPOEKTa TOJDKHA
YIETUTh MaKCUMaJIbHOE€ BHUMaHue. TakuM 00pa3oM, THCTOrpaMMa He SIBISICTCS a/IeK-
BaTHBIM HHCTPYMEHTOM ISl INIAHUPOBAaHUS padoT 1 KaJIeHJapHOI'0 INIAHUPOBAHUS, TaK
KakK He JIaeT AETaJbHOI0, KOMIUIEKCHOTO M 3aKOHUEHHOI'0 MPECTABICHH O TUIaHE pa-
60t n oneparmii mo MCII. ['ucrorpammer He3(h(heKTUBHBI TSI OTIPEIEIICHNS BOZMOYKHO-
CTEl COKpALICHHUS CPOKOB pealln3alii MPOEKTa, YIIPABICHHUS PECYpCaMHt a TakxkKe JIpy-
THX METOJIOB yIpaBiieHus npoektamu [18].

HecomHeHHOE TpenMyLIiecTBO THCTOrpaMM — HaIIAHOCTh. Kpome Toro, oHun 1o-
CTYIHBI 715l HOHUMaHHsI pab0urMH, He 00JIaIal0IIMK 3HAHUSMH, HEOOXOTUMBIMHE JIJISI
HHTEpIIpEeTalyu ceTeBbIX rpadukoB. K nmpenmyiecrsaM rucTorpaMM OTHOCHUTCS Tak-
JKe yA0OCTBO KOHTPOJIS 32 IIPOLIECCOM BBITIOIHEHHMS paboT U npoaBmkeHueM Beero MCII.

Ceiiyac pa3paboTaHbl yay4IIeHHbIE BUIbI THCTOTPAMM, KOTOpPbIE MTO3BOJISIOT yCT-
PaHUTb UX BHYTPEHHHE OTPAaHUUYEHMS C TIOMOLILI0 0COOBIX ()OPM OTPaKCHMSI JAHHBIX
cereBoro ananu3a. CoBpeMEeHHbIE KOMITBIOTEPHBIE ITPOTPaMMBbI 110 YIIPABIEHUIO MPO-
€KTaMU II03BOJISIIOT JIETKO IEPEXOJUThH OT OAHON (hOpPMbI OTOOPaKEHUS! TaHHBIX K ApY-
roii (cereBbie rpaduxu — CPM, PERT, ADM, pa3nuunbie BUIBI THCTOIPaMM H IIp.).

Wnorna pa3nnyHble 4acTH OJHOTO MTPOEKTa ITTAHUPYIOTCA pa3aenbHo. OaHako ya-
CTO OTJENIbHBIC MJIaHBI HE SIBIISIOTCS MOJHOCTBbIO HE3aBUCHMBIMU M B ONPEIEICHHOMN
Mepe IMepeceKaroTcs, TO3TOMY HEOOXOIUMO OMPEIENIUTh CBA3M MEXAY PasIuYHBIMU
paboramu. Ha cereBoM rpaduke Takue B3aMMO3aBUCUMOCTH MOTYT OBITH IOKa3aHbI
MPEPBIBUCTON JIMHUEH MEKAY CBSI3aHHBIMHU paboTaMHu.
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CeteBble nuarpaMMbl, KOTOpPbIE JETalbHO pa3pabaThIBalOT CyOKOHTPAKTOPHI Ha
CBOM BHJIBI pa0OT, TOJDKHEI OBITh COBMECTUMBI ¢ 001mM rpadukom MCII B Toit Gopme,
B KOTOpO# BegeTcs ero pa3padorka (CPM, PERT, yimydimennas rucrorpamMmma  T. 1I.).

CoBpeMeHHbIe KOMIBIOTEPHBIE MPOTPAMMBI OKa3bIBAIOT OTPOMHOE BIHSHKE Ha
NpoIIecC TUIAHUPOBAHMS, TTO3BOJISISE OTOOPaKaTh MH(OPMALIUIO HA MOHUTOPE KOMITBIO-
Tepa, ONepPaTHBHO OOHOBIISITH U U3MEHSATH €€, IPEICTABIATh HHOOPMAIIUIO C TTOMOIIBIO
mpoeKkTopa Bo Bpems pazpabotku npoekra komanaoi MCII. Komnbroteps! mpegocTas-
JISIOT TaK)Ke BOBMOKHOCTD YIAJICHHOM pa3paboTKy M OOHOBIIEHUS IIJIAHOB M IarpaMM
C TIOMOIIIBIO JIOKAJTBHBIX M TIT00ATHHBIX KOMITBIOTEPHBIX CETeH.

Koneunsrii uran CII siBiisseTcst pe3yapTaToM COBMECTHOM paboThI KOMaHIBI ITPO-
eKTa, KOHTPAKTOpa M CYOKOHTPAKTOPOB M JA€T BO3MOKHOCTH BBITTOIHUTH MPOEKTHI
B YCTAHOBJICHHBIE CPOKHU.

7.3. Boinonnenue padot o NUCII

B 1. 3 MBI pa3nenuiy 1Ba MOHSITUS: BBITIOJHEHNE PabOT MPOEKTa U peasin3aius
MPOEKTA, OIMPEJICIIUB, YTO BBIIOIHEHHE PabOT MPOEKTa — 3TO MPAKTHUECKOE BBITIOIHE-
HUE BCEX BUJOB pabOT, KOTOPHIC BXOAST B KOHKPETHBIA WHBECTHIIMOHHO-CTPOUTEIIb-
HBII IIPOEKT.

Bce Buipt padbot MCII MOXHO yCIIOBHO pa3/ieiuTh HAa HECKOIBKO TpyI (puc. 7.4):

1. Opopmnenue nnen UCII.

2. Pazpaborka UCII.

3. PazpaboTka MpoeKTHO-CMETHOH JTOKyMEHTAIIUH TIPOCKTA.

4. IToy4deHue pa3pernTeNIbHON JJOKYMEHTAIIHH.

5. HenocpecTBeHHOE BBITIOJIHEHUE CTPOUTEIBHO-MOHTAXKHBIX U JIPYTHX BUJIOB Pa0OT.

6. [lyckonanamounbie pabOTHI.

7. Cnada-ipeMKa 00BEKTa B SKCILTyaTalHIo.

PaccmotpumM, k ipumepy, uaeto coznanust B Cankr-IletepOypre MexayHapoaHoro
TYPUCTUYECKOTO U KYJIBTYPHOTO LIEHTpa. BrimomHenue paboT mo ohopMICHHIO TaHHOK
HJCHU HAYMHACTCA C U3YUYCHUS BO3MOKHOCTU CTPOUTEIILCTBA TAKOI'O LICHTPA, pE€aJIbHbIX
BO3MOXKHBIX MECT CTPOHUTENIBCTBA, BOBMOXKHOTO HAbOpa 3[aHNi U COOPYKEHUH, MapKe-
TUHTa MOTPEeOUTEIIeH yCIayT B IAHHOM IICHTPE, BO3MOXKHBIX PACXO0B HA CO3/IaHHE IICHT-
pa, BO3MOXKHBIX JIOXOJIOB B Ka3HY TOCYJAapcTBa M Topojia Mocje ero co3nanus u np. Bee
3TH aCIeKThI MOTYT IPOPa0ATHIBATHCSI HEOOIBIIINM KOJIMUSCTBOM UCTIOIHUTEIICH: B TIep-
BYIO O4€PECb — 3TO aBTOPp UACU, MTOTCHIHNAIbHBIC NHBECTOPbLI, BO3MOXXHO, pa3pa6OT‘II/IKI/I
IIPOEKTHO-CMETHOM IOKYMEHTALIUH, TU3AUHEPBI, APXUTEKTOPBL, PYKOBOJUTEIH BIACTHBIX
CTPYKTYPp ropojia v rmpaBUTCIbCTBA CTPAHbI U APYTIU€ 3aMHTECPECOBAHHBIC YUACTHUKU.

[Tocne Toro xak uaest chOpMUPOBAIACH U HMEET XOPOIINE MEPCIICKTUBBI Pa3BH-
THS1, HEOOXOMIMO TIOTYYUTh Pa3pEIIUTENHHYIO IOKYMEHTAIIMIO Ha €€ TATbHEHIITYIO TIPO-
paboTKy.

Eciu aBTop uen He uMeeT COOCTBEHHOTO 3eMEJILHOTO YYaCTKa, BO3MOXKHO Y4acThe
B pa3/iMYHLIX TEHACPAX 110 HpI/IO6pCTCHI/IIO MPUBJICKATCIIbHBIX MECT JI CTPOUTEIJILCTBA.

Opranu3yroTcs BCTPEUH Ha YPOBHE I'yOEpHATOPOB, YICHOB MPAaBUTEIBLCTBA IS
MOAJIEPKKA BO3MOXKHOCTH TPOPAOOTKH TAHHOW WJEH, pa3padaThIBAIOTCsl TPaoCTpo-
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Odopmienne naen UCIT

1. Pa3pemienue Ha
npopabotky naen UCIT

2. OmpenesieHne 0CHOBHBIX
TEXHUKO-DKOHOMUYECKUX
napaMmeTpoB

3. [lonyuenue pa3peLieHus
Ha MPOBEJICHNE MPOEKTHO-

HU3BICKATCIIbCKUX pa60T

4. BoinonHeHne NpOEKTHO-
M3BICKATEIbCKUX PaboT

5. Odopmienue
rpaioCTPOUTENHLHOMN
KOHLIENTIIH

Ly

Pa3zpadorka UCII

1. Pa3paboTka TeXHHKO-
IKOHOMHUUYECKHX
obocHoBanuii (TD0)

2. Pa3paboTka
TEXHUYECKOTO MTPOEKTa

3. Pa3paboTka mpoeKTHO-
CMETHOM JIOKyMEHTAIU!

4. BeiOop ympaBistonieii KOMIaHuN
1 OpraHU3aLMiA 110 BBIIOJTHEHUIO
CTPOUTENIEHO-MOHTAXHBIX paboT

5. Ilonyuenue paspelueHus
Ha CTPOUTENILCTBO

| v

Bemmoanenne CMP

1. ITogroroBka
TEPPUTOPHH

2. BrImosHEeHNE OCHOBHBIX
CTPOUTEIEHO-MOHTaKHBIX
pabot

3. BoinonHenne HHKeHEpHBIX
paboT 1 6IaroycTpoNcTBO

4. YcTaHOBKA MHKEHEPHO-TEXHOJIOTMYECKOTO
obopynoBaHus U (PUHUIIHAS OTACTKA

HUn:xkeHepHoe obecneyenne 00beKTa

1. CTpouTeNnbCTBO BeEX
BHYTPHILIOIIAT0YHBIX
WHKCHEPHBIX ceTei
U COOpYKEHUM

2. BHelHye WHXEHEPHbBIE
CETH U COOPYIKCHHUSI.
ITonBoOIKa MHKEHEPHBIX
ceTeil K 00beKTaM

3. OGecmieuenne
TPaHCIIOPTHOU

MH(PACTPYKTYpHI

4. 3akIroueHue J0roBopoB
Ha MH)XCHEPHOE
obecrieuenne 00beKTa

5. TelleKOMMYHHKAIIMOHHOE
obecrieueHne

Puc. 7.4. I'pynms! Beimosnnenust pador MCII (navaso)



184 VYnpaenenue npoexmamu

YcraHOBKA TEXHOJIOTHYECKOro 000py10BaHNe U HHBEHTAPS

2. O6opynoBaHue, 00ecIeUnBaOIIee
KOM(OPTHOE MPOXKUBAHKUE WU
HaXOXKJICHUE JTIOfIeH B IAHHOM 0ObEKTe

1. ®yHKIMOHATBHOE
TEXHOJIOTMYECKOe
o0opynoBaHue

3. Mebenn

| v

4. VluBeHTaph, CIOCOOCTBY FOIIHIA
KaueCTBEHHOMY CEPBHUCY

5. ToBapbl NOBCEAHEBHOTO
cmpoca

IyckonanagouHbie padoThI

Ly

1. IlyckoHanaaka
WHKEHEPHOTO
00opyIoBaHUs

2. Ilyckonananika
TEXHOJIOTMYECKOTO
o0opynoBaHHs

3. [lyckonanaaka
3QHUI U COOPYIKEHUI

4. ITyckonanaaka
TCICKOMMYHUKAITUOHHBIX

5. Ilyckonanaska
TPAHCIIOPTHOU

cucTeM UH(PACTPYKTYpHI

Cpaua-npuemMka 00beKTa B IKCILUIYyaTALMIO

1. IloaroroBka Bcei
HCIIOJHUTEILHON
JIOKyMEHTAIIU! 1
00BEKTa B LIEJIOM

3. JIuxkBupanms 3aMedyaHui
paboueit Komuccun

2. Pabora paboueii
KOMUCCHUH

5. Ilepenaya Bcell UCIIOIHUTENIBHOM
1 IIPOEKTHO-CMETHOM JOKYMEHTALUN
3aka3unky. Hauano skcrutyaranum o0ObekTa

4. TocynapcTBeHHas
KOMHCCHSI

Puc. 7.4. I'pynme! BemonHenus padot UCII (okonuanue)

uTeNbHas KOHLENIHS U Apyras JOKyMEHTalus, HeoOxonumasi /Ui JalbHENIIIEero Mmpo-
JIBIOKeHUs ykazaHHoM uzen. [locne mpopadorku unen crpourtenscrsa MCII HaunHaeT-
csl pa3paboTka caMoro mpoekra. B Hee BXomsT pa3zpaboTKa TEXHUKO-KOHOMHUYECKOTO
000CHOBaHMsL, IPOEKTa OPraHn3aly padoT, IPOEKTa OpraHU3aluu CTPOUTENILCTBA, J1e-
Tanu3anysi padoT MO YPOBHAM JACKOMIIO3UIIMH, ONPEIEICHIE YYAaCTHUKOB MPOEKTa, a
TaK)ke BO3MO)KHOCTEW WHBECTOPOB, BHIOOP YIIPABISIONIEH KOMITAHUM Pa3pabOTUMKOB
npoekTHo-cMeTHOH JokymeHTauuu (IICI), onpenenenue ycnoBuil mpoBeaeHMs TEHe-
POB Ha MpHBICYCHUE TTOAPSIUYUKOB JUISI BBIMTOTHEHUS paboT U T. 1.

Ha mepBom stare paszpabotku MCII He 00s3aTeIbHO MMETh TOTHBIA KOMILIESKT
MPOEKTHO-CMETHOH JTOKYMEHTalMH. UT0OBI MONMYyYNTh pa3pelinTeIbHYI0 TOKYMEHTA-



Inasa 7. [poyeccol ynpasnenus UCIT 185

LIHUIO, T. €. IEPEITH K cIeayIoeMy 3Tamy padboT, He0OXOAUMO UMETh IPa0CTPOUTEIIb-
Hyto konuenuuio MCII, npuHIMnuaibHO COrIacOBaHHYIO Ha IPajloCTPOUTENBHBIX CO-
BETaxX Pa3IMYHOTO YPOBHS C YKa3aHUEM TEXHUYECKHX, DJKOHOMHUYECKHX, apXUTEKTyp-
HBIX, TPaJIOCTPOUTEIBHBIX XapakTepucTuK U Ap. [lociie Toro kak KOHIENus npouuia
corylacoBaHne, He0OXOAMMO TOTYYHTh Pa3pelInTeIbHYI0 TOKYMEHTAINIO Ha pean3a-
LU0 MTPOEKTA.

[Tonmyuenue pa3pemnuTenbHON JOKyMeHTaluu B Poccun mpoucxoauT 1o AByM Ha-
MPaBJICHUSIM: TIEPBOE — [1€JIEBOE BhIJEICHNE MeCTa (IISITHA 3aCTPOMKH) 101 MHBECTHLIU-
OHHO-CTPOUTEINIbHBIN MTPOEKT, KOTOPOE OIPEEIAETCs PELIeHHEM IPaBUTEILCTBA FOPO-
na. IleneBoe BhIIEIIEHUE IIATHA 3aCTPOUKH OCYLIECTBISIETCS TOJIBKO CTPAaTETHYECKUM
MHBECTOpPaM Ha MPOEKTHI, UMEIOIINE 0CO00 BaXHOE 3HAUCHME JUIS TOPOAA M CTPAHBI.
MesxayHapoIHbli TYPUCTHUECKUN U KyJIBTYpHO-pa3BlIeKaTeabHbIN HeHTp a1 CaHKT-
[lerepOypra umeer, k mpumepy, 0co00 BaXKHOE 3HAUEHHUE, IOATOMY Pa3pelleHne Ha CTPO-
UTENIbCTBO BBIAAETCS pelleHHEeM NPaBUTEILCTBA FOPO/a.

Ecnu momydeHue Takoro paspeuieHus npobaeMaTnyHo, BO3MOKHO IPUMEHEHHE
BTOPOI'O HalpaBJIEHUs — y4acTHE B KOHKYpCaxX MM TOprax Ha MperocTaBlIeHUE MsITHA
3aCTPOWKH O] peaIu3alrio JaHHOTO MpoeKTa. B 000ux ciydasx OKOHYATEIbHBIM pa3-
pelaronM JoKyMeHToM Ha peanuzanuto VCII sBisiercs nocTaHOBICHUE IIPAaBUTENb-
ctBa Cankt-IlerepOypra, noanucannoe ryoepHaTOpoM ropoaa.

B npomnecce nomy4enus pazpenuTeabHON TOKYMEHTAIIMH BBITTOTHSIOTCS CIeTy-
fo1Ire paboThl: U3BICKATENILCKHE, COIIACOBAHNE KOHLEIILMY C MHCIIEKTUPYIOIINMHU Opra-
HU3aLUSIMU, OTIpe/IeTIeHne PEIHOYHONW CTOMMOCTH Yy4acTKa 3aCTPONKH, MOJTyuYeHHEe TeX-
HUYECKUX YCJIOBUH Ha MOJKJIIOYEHUE K MH)XEHEPHBIM CHCTEMaM, pa30MBKa IITHA 3aCT-
pOWKH U Ap.

Pazpabotka I1C]] MoxkeT oCyIIecTBIATLCS B 1Ba dTana. Ha mepBoM sTame paspa-
0aTbIBacTCS TEXHUYECKHI TPOEKT, B COCTAB KOTOPOT'O BXOAAT BCE Pa3eiibl: TEXHOIOTU-
YECKUW, CTPOUTENbHBIN, MHXKEHEPHBINA, IIPOEKT OPraHU3allid CTPOUTEIBCTBA, IPOEKT
OpraHU3alnN padoT, IPOEKT MPON3BOACTBA PAOOT U T. A. DTOT MPOEKT IMPOXOIUT COTIIA-
COBAHHE BO BCEX COMIACYIOUINX OPraHMU3ALMAX: B MOXKAPHOW MHCIEKIIUH, CAaHIITUAEM-
cranmmu, I'AU, rockoHTpoIIe U T. 1. 3aTeM IMPOEKT CIAETCs BO BHEBEIOMCTBEHHYIO JK-
CHEPTHU3Y, KOTOpas AAET 10 HEMY 3aKJIIoueHHe. Ecian y 9KCriepToB UMEIOTCs 3aME4aHus
IO TIPOEKTY, 3aKa34MK COBMECTHO C YIpaBJIsAIoIIel KOMIaHUel ¢ IPUBJIEYSHNEM opra-
HU3aLUH-pa3pab0TYMKOB PEIIAlOT BCE BOIPOCHI MO 3THM 3aMEUYaHUsIM, U IPOEKT IO-
BTOPHO IpEJCTaBIsAETCS Ha dKcHepTu3y. [locie monoKuTeapHOro 3aKkiIt04eHnsl BHEBE-
JIOMCTBEHHOW SKCHEPTH3bI MEPEXOAST K MPOCKTHPOBAHHUIO paboueii JOKyMEeHTAalHH,
KOTOpasi MOXKET pa3pabaThIBaThC Kak OJHOBPEMEHHO Ha Bech 00beM padoT, Tak M 110
sranam. K npumepy, renepaibHbIM pa3pab0TYMKOM MPOEKTHO-CMETHON JJOKYMEHTALUU
ABJISIETCS] OZIHA OPTaHU3ALUsl, OHa MOXKET IPUBJIICKATh K Pa3pabOTKe OTACIbHBIX BUIOB
[1C/] mo o6bexTaM pazHble OpraHu3aliy 0 HAIIPaBJICHUIO U crienuanu3anusM. [lanee
MPOMCXOANT BHIOOP TEHITOAPSAHON OpraHu3aliK, KOTopasi OyAeT BBIIOIHATH BCE BUIBI
paboT. ITO BO3MOXKHO KaK IyTeM BbIOOpa KOHKPETHOW OpTaHU3alluy Yepe3 MeperoBo-
PBI, TaK U C MIOMOIIbIO TIPOBEICHHSI TeHCPHBIX TOproB. B nporiecce paspadorku [1C/]
0coboe BHUMaHHE HEOOXOAMMO YACTHUTh TUNIAHUPOBAHHIO PaOOoT.
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OHpeI[eHI/IB BCEX HCHOHHHTeHeﬁ, MEPEXOAAT K BBIMIOJIHECHUIO CTPOUTCIIbHO-MOH-
Ta)XKHBIX Pa0OT, IPH ATOM HAYMHAIOT C IOATOTOBKH TEPPUTOPUH, CHOCA CTAPBIX 31aHHH,
PACYUCTKH OT HACaXICHHI, BEPTUKAJIHHON TUIAHUPOBKH, Pa30OMBKHU OCEM, orpenee-
HUA BBICOTHBIX OTMETOK, OTPAXKACHUA TEPPUTOPUH, obecrieueHus TCPPUTOPHUU BPEMECH-
HBIM BOJIOCHAO)KEHHEM, KaHAJIN3AlMEH, AIEKTPOIHEPTHEed U IPYTHMU YHEPTOHOCUTE-
nsamiu. [locie Moo MOArOTOBKY IIIOMIAIKA U TTO/IBEICHUS WH)KEHEPHBIX KOMYHHKA-
U, TPOKITIAAKN HEOOXOIUMBIX IOPOT, OpTaHU3AIIH BPEMEHHBIX COOPYKEHUH IO/ Xpa-
HEHHE HeOOXOAMMBIX MaTephalioB HAYMHAIOT PabOoThI IO BO3BEACHUIO 3/IaHHIA, COOPY-
JKEHUH U MIPOKIIAJIKE NHKEHEPHBIX KOMMYHHUKALUI.

[Ipou3BoncTBO PabOT HAUMHAIOT C OTPHIBKU KOTJIOBAaHA, 3aTEM OCYIIECTBIISIOT 3a-
OMBKY CBaii, BBITOJHSIOT paOOThI HYJIEBOTO IMKJIA, KAPKACHI 31aHUI1, OTAETIOYHbIE, CTIe-
MUaJIM3UPOBAHHBIC pa6OTBI, IMOABOJIKY IMMOCTOAHHBIX MHXKCHCPHBIX ceTe171, 3aKJIFOYar0T
JIOTOBOpPA Ha MOCTOSHHOE YHEProoOecrieyeHne, OCYIIeCTBISIOT HaIaaKy 000pymoBa-
HUSI U BCEX COOPY>KEHUH.

W, nakoner, 3Bepmaronuii 3tan padoT — MOJAr0TOBKa 00BEKTa K clade U HEemoc-
pencTBeHHasl crada-npuemka. [lociae Toro kak 3aka3dyuk M YHMPaBJsAioNIas KOMIIaHUS
HA3HAYWIN JIaTy MPOBEICHUS paboueii KOMUCCUH, TCHITOAPSTUUKH JIOJDKHBI TIPEJICTa-
BUTH 3aKa3UMKY U yTPaBIIAIONIEH KOMIIAHUH BCIO HEOOXOANMYIO JOKyMeHTanunio. Pabo-
yasi KOMHCCHUSI Ha3HAYaeTCs 3aKa34MKOM WJIM YIPABIISAIONIEH KOMIIAHWEH, B € COCTaB
BXomAT Bce yugacTHUKH VICII, MHCTIEeKTHpYIOIIe OpTaHU3aIiH, KOTOPBIE TOJIKHBI TTPO-
BEPUTH 3[]aHHUS U COOPY>KEHHUS Ha COOTBETCTBHE HOpMaM. Bosrmasnser pabodyio Ko-
MUCCHIO TIPE/ICTaBUTENh 3aKa3unKa. B mporiecce pabOThI BBISBIAIOTCS BO3MOXKHBIE HE-
JIOJIENIKH, I€Tat0TCs 3aMEUYaHus, ONPEIeNIAI0TCA CPOKU YCTPaHEHUsI HEJTOCTATKOB U Ha-
MeyaeTcsi CPOK MPOBEJCHHUSI TOCKOMUCCHHU. Pe3ynbTarsl paboueit komuccuu odopmis-
IOTCA CIICHHAJIBHBIM aKTOM, K KOTOPOMY ITPUKIIAABIBAOTCA BCC 3aMCUaHMs 110 BBITIOJI-
HEHHBIM paboTaM C YKa3aHHEM CPOKOB MX YCTpaHEHHs. | OCKOMHCCHS Ha3HAYAeTCs 110
3as1BKe 3aKa34MKa COOTBETCTBYIOIMME opranamu, B Poccun —3to 'ACK (I'ocymapcTen-
HBIH apXUTEKTYypPHO-CTPOUTEIBHEIN KOHTPOIIb). [IpencenarenemM rocynapcTBEHHOM KO-
MHCCHU OOBITHO HA3HAYAIOT OTBETCTBEHHOTO paboTHHKa — wiena [ACKa.

B nporiecce paGoThl TOCKOMHCCHH TIOATBEPIKIACTCSI TOTOBHOCTD C/1auu 00beKTa
B DKCIUTyaTalMIO C YYETOM YCTPaHEHHUs BCEX 3aMEUaHUi, YKa3aHHBIX B aKkTe paboueii
KOMHUCCHH, MOCJIe 4ero oopMIIIETCS aKT TOCYIapCTBEHHOW KOMHCCUU. JIaHHBINA aKT
JOJI?KEH OBITH YTBEPKACH IMPABUTCILCTBOM Iropoaa Uik COOTBETCTBYIOIIMMU KOMUTEC-
Tamu. ['ockomuccrst 0pOpPMIISIET akT CAAYHU-TIPUEMKH 00BEKTa B IKCILTyaTaIHIo, TTOCIe
Yero 3aKa3uuK MpuHIMaeT 00heKT. OTMETHM, UTO Ha Bce 6€3 HCKITIOUeHHSI paOoThI 0 op-
MIISIETCS aKT MMPUEMKH-CIa49d BBITOJHEHHBIX pa0oT. K akraMm mpumararorcst HCTIOIHA-
TCJIbHasA JOKYMCHTALWA, a IpU HCO6XOI[I/IMOCTI/I — IacCropTa Ha BbIITOJIHCHHBIC pa6OTI)I,
AKThI HCHLITaHHﬁ, JOKYMCHTDI, IIOATBCPKAAIOIINEC KAaYCCTBO BBINIOIHACMBIX pa60T " ap.

7.4. Kontposs UCIIT

CucreMbl KOHTPOJIS SIBIISIFOTCS. MEXaHU3MOM OOPAaTHOM CBSI3U, 00ECIICUYNBAOIINM
3 PeKTUBHYIO pabOTy JTH000H yIpaBIISIONIEH CUCTEMBI, K KOTOPOU OTHOCUTCS U YIIPaB-
nenue NCII.
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Kak B 3amagHol, Tak U B oTeuecTBeHHOU npakTuke peanuzauuu UCII cymecTBy-
0T CIIEIHANTbHBIE METOAMKH, TIO3BOJISIIOIIIE MaKCUMAIbHO 3()()EKTHBHO UCIIONB30BATh
WHCTPYMEHTBI KOHTPOJISI ISl PELICHUS 3a/1a4 YIpaBJICHHS.

Kak y»xe roBopuiiocs, moka3aresiu, KOHTPOJINPyeMble KOMaHI01 POEKTa, MOXKHO
pa3fenuTh Ha TPU TPYMIIbL: 3ampamel, 8pems U Kayecmso. PacCMOTPUM METO/IbI KOHT-
pOJIST ATUX IMapaMeTPOB MPUMEHUTENBHO K peanu3anun VCII.

Haubonee mpocTsiM METOAOM KOHTPOJISI BBITOJHEHHS pabOT M PAacXOJOBaHUs
CPEJICTB SBIISICTCS UCTIOIB30BaHNE COBMEIIEHHOTO IpaduKa MPOU3BOJACTBA pabOT U MX
croumocTh. Paccmorpum Gosiee moapOOHO KOHTPOJIb NApaMETPOB BHITOJIHEHHUSI COBMeE-
IIEHHOTO TpadrKa Mo BUaaM, o0beMaM paboT U WX CTOUMOCTH.

Ha puc. 7.5 nokazan npumep KoHTpods peanu3anuu padot MCII ¢ yueTom Bpeme-
HU Ha WX BBHITIOJIHEHHUE; 3aTPaT B GU3NIECKUX W JICHE)KHBIX €TUHHIIAX; MIPOIICHTA BBI-
TIOJTHEHUS pa0OT Ha OTpeIeSICHHBIN ITEPHO/T ¥ KaueCTBa BBITIONHIEMbIX padoT. [IpakTu-
YeCcKH Ha OHOM rpaduke Mbl UMeeM Bee nokaszaresn MCII (kak miaHoBbIe, Tak U (ak-
THUYECKHE) HA paccMaTpUBaeMBbIi MIEpUO BpeMeHH. BepxHsist muHMs Ha rpaduke moka-
3bIBAET IUTAHOBOE BPEMsI BHITIOIHEHHS PaOOT, HIKHSISI — (PaKTHYECKOE BBIITOJHEHHUE Pa-
0ot Ha maHHEIM MOMEHT. [ludpa Hax BepxHEH TUHUCH yKa3bIBaeT GU3HUSCKUI 00BeM
BBITIOJTHAEMBIX pa0oT, udpa BHyTPH STON JTUHUH — CTOMMOCTb TUTaHOBBIX padoT. Lnd-
PBI B HWOKHEW JIMHUY B YHACITHTENE YKa3bIBAIOT 00BhEM BBITTOJIHEHHBIX Pa0OT, B 3HAMEHA-
TeJie — CTOMMOCTD BBITIOJIHEHHBIX PAa0OT U O] JINHUEH — TIPOLICHT BBIITOJIHEHUSI PadoT.

Hwxe nmuann GpakTuuecKoro BHIIOIHEHHS paboT MPOCTABISIETCS OLIEHKA KauecTBa
0 MATHOAJUTBHOM 1IKaje — OT 5 (OTIMYHOE KauecTBo) 70 1 (Opax).

B rpade «MTOT'O» ykazaHbl I1aHOBbIC (YMCIINTENH) U (aKTHUECKUE (3HAMEHa-
TeJb) 3aTPaThl 32 ONPEACTCHHBIN TTePHO/.

B Hamem nmpuMepe aHHbIE 110 (haKTHYECKOMY BBIITOTHEHHIO pabO0T YKa3aHbI C y4e-
TOM HapacTarollero UTora.

VYnpapisromuii MpoeKToM (MM PyKOBOJUTENb MPEANPUATHS), a TAK)KE BCE yJacT-
HUKH [TPOEKTa, MHTEPECYIOLINECs XOA0M €ro peain3ally, B3IISTHYB Ha TaKoi rpaduk,
YeTKO BHUJISIT COCTOSTHUE JIeJ C peallu3aluel MpoeKTa Kak Mo o0beMy, Tak U B CTOUMOC-
THOM BBIPOKEHHH.

K mpumepy, Ha puc. 7.5 1. 2 «kupnryHas KJIajKa CTeH», oOmwii 00beM KITaIKu —
90 m*, Hayano paboT — ¢ TpeThel Hellel, OKOHYaHUE — B KOHILIE IsITON Henenn. O0mas
croumoctb pador — 1200 mon. CIIA. Ha naHHBI MOMEHT (4-51 HEZellsl) BBITOTHEHO
66,6% xupruaHoi Kaaaku (60 M*) u 3arpadeno 800 101, PabOTHI BBIMOTHSITUCH C OIIEH-
Kot — 5 (ommuno). Ty xe camyto mHpopMaImio (B GU3MIecKuX 00beMaxX, CTOUMOCT-
HOM BBIPQKEHHUH, C OIEHKOM KauecTBa) MOYKHO MOJTYYHUTh IS JII0OOOTO BH/a paldoT.

BosMoyxHBI HHBIE (OPMBI ITPEICTaBICHNS TPAUKOB KOHTPOJIS, BKITFOYAIOIIUE JIH-
HUIO KPUTUYECKOTO MyTH, BPEMs OTCTABaHMUs MJIH OIIEPEeKEHHS TJIaHa BHIIOJIHEHHS pa-
00T U J1Ip.

Eme Gonee HanISIIHBIM MOYKHO CJIeNaTh COBMEIICHHBIH rpaduK, UCIOIb3Ys 1IBE-
TOBYIO TaMMy, HallpUMep, JUHUIO TJIAHOBOTO BBIITOJHEHHs PaOOT MOKa3bIBaTh CHHUM
I[BETOM, JIMHHIO (DAKTHYIECKOTO BBHITIOJTHEHUS padOT — KpacHBIM. B aTOM ciydae ynpas-
JISIOMIEMY TIPOEKTOM JIOCTAaTOYHO OHOTO B3TIIsA[a Ha COBMEIIEHHBIN TpaduK, 4TOOBI
OIIEHUTh CUTYAIMIO Ha CTPOUTEIFHON TIIOMIA IKE.
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Puc. 7.5. IIpumep KoHTpOIIs peann3anyu BeirnoiaaeHns pador UCII

Takum 006pa3oM, KOHTPOJIb BEITIOTHEHHUS pabOT 10 COBMEIIEHHOMY IpadrKy, HeCMOT-
PsI Ha CBOIO TIPOCTOTY, SIBJISIETCS] CaMbIM YIOOHBIM METOAOM KOoHTpouist peaym3zauun UCIL
Boree ciokHBIM BHIOM KOHTPOJISI peaTn3aliil MPOEKTa SABISETCS CHCTEMa KOTUPOBAHUSL.

B niepByto ouepens He0OX0AUMO OTMETHTE cucmemy koouposarus (Coding System),
IIMPOKO IPUMEHSIEMYIO B 3ala/IHOM MPaKTUKE yrpaBiieHus mpoektamu. OHa mo3BoseT
onpenenuts Jtoooi n3 komrnoneHToB VICII u mpencTaBUTh MHPOPMAIIUIO 10 KOHTPOJTIO
WCII B Buzae pazHooOpa3HbIx oTyeToB. Kom, koTopslii npucBanBaetcst komnoneHty VCII,
MOXKET OTpakaTh caMyo pa3anuHyto nHpopmanuio: pazy UCII, tun makera paboT, LeHTp
OTBETCTBEHHOCTH 32 OIpEeTIeHHBIN akeT padboT u Ap. CucremMa KOAUPOBAHUS MOXKET
CITY’KHUTD CBSI3YIOITIM 3BEHOM MEX Ty CTPYKTYPOI AeKoMITo3uitnu pabot (WBS) u cTpyk-
Typo#t gexommo3uiuu opranu3auu (OBS).

Ha ocHoBe cucTeMbl KOQUPOBaHUS, IPENICTABICHHON Ha pUC. 7.6, KOMaHAa IPOEK-
Ta MOYKET NMPUCBOUTH TIEPCOHAIBHBIN HOMEp Kax/I0i paboTe Ha KaJeHIapHOM HIIH Ce-
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TeBoM Trpaduke padboT. Hampumep, paboThl 1o oprann3anum Janamadra Ha gase cTpon-
TCJIbCTBA, BBIMIOJIHACMBIC IO/ YIIPABJICHHUEM HaHILHIaq)THOFO z[mai/'IHepa Amnaromnus bo-
pHUCOBa, MOTYT OBITH MPeICTaBICHBI KOJOM 5667.

Howmep B cucreme xonuposanuss A b BT’

Y

CumBon A — ¢a3sl mpoekTa

Cumpout I — unensr komanaet UCIT

0 — He 3a1aHO

1 — npeAbIHBECTULIMOHHBIN aHaIN3

2 — pa3paboTka

3 — IpOeKTUPOBaHKE U TIAHUPOBAHUE

4 — mocTaBKa MaTepuaioB U 000pyIOBaHUS
5 — CTPOUTENHCTBO

6 — 3aBepIieHNE

7 — rapanTtuiiHple 00s13aTeNbCTBA

0 — He 3a1aHO

1 — Bnanucnas Urnarbes
2 — Cepreii CaBenbeB

3 — Jlronmuna ['puropnepa
4 — Koncrantun VBaHos
5 — AnToH AGpamoB

6 — Mnxaun ['opOyHoB

7 — Anaronuit bopucos

CumBoin b — 00beKTHI

Cumson B — cdepa npunauiekHOCTH

0 — He 3a1aHO

1 — paboThI HyJIEBOTO LUKIIA

2 — OETOHHOE TTOKPBITHE

3 — mapkoBKa

4 — cucreMa KaHaJIM3alUN

5 — BHYTpPEHHsIsI OT/eJIKa TOMEIIeHUH
6 — mammadT

7 — npyrue oObEeKTHI

0 — He 3a1aHO

1 — apxuTeKTypa

2 — Tpa)JAHCKOE CTPOUTEIILCTBO
3 — MpOEeKTUPOBaHKE

4 — TexHUYECKOE 00CITy)KMBAaHNE
5 — aneKTpocHAOKEHNE

6 — naHMaTHEINA TU3aiH

7 — ynpaBieHHe IPOEKTOM

Puc. 7.6. IIpumep mpoctoii yeTbipexznauHoil cucremsl kogupoBanus MCII

Ecnn konmu4ecTBO MyHKTOB B OTACIBHBIX TpymIiax npesbimaet 10, BMecTo mudp
MOKHO MCTIOJIb30BaTh OyKBEHHbIE 0003HaueHHa. OJJHAKO B 3TOM ClIydae COPTHPOBKA
U IpyTUe NEUCTBUS C MAaHHON CHCTEMOI KOAMPOBAHUS OYAYyT 3aTpydHEHBI. Bo3mMoOk-
HBI 1 00JIee CIIOKHBIE CHCTEMBI KOJIMPOBaHNS, codeTaroniue OyKBeHHbIE U U POBHIE
CHUMBOJIBI.

KoHTponb TeKyIIero coCTosIHUS NPOEKTa — He0OXOAUMasl COCTABIISIOIIAs CHC-
TeMbl ynpasieHus. [Iporecc cTpouTenscTBa BKIFOYAET MHOKECTBO paboT ¢ pasziud-
HBIMU eIMHUIIAMU U3MepeHHs (KyOndecKre MeTpbl, KBaJIpaTHbIE METPBI, TOHHBI U JIp. ).
Jlis MHTETrpalyy 3TUX Pa3pO3HEHHBIX JAaHHBIX HEOOXOTUM eIMHBIA 0a3uc cpaBHe-
HUS, KAKOBBIM SIBJISIETCS MPOLIEHT BBIMOJIHEHHUS paOOThI, UCIIOIB3YEMBI B KadecTBE
0000111eHHOW eTUHUITB U3MEPEHUS I YITPABJICHUS U KOHTPOJISI BCEX IMOIBHUIOB CTPO-
utenbcTBa. OIHAKO HA YPOBHE MCIIOJHUTENCH MHOIA LeJIecO00pa3HO OLICHUTh BbI-
HoJHEeHUeE paboThl B GU3NUECKUX €IMHHLAX, a HE B IpoueHTax. Hapumep, npoknaz-
Ky TpyOOIpOBOJa MOXHO JIETKO M3MEPHUTHb B METpPax, a YCTAHOBJICHHbIE OCTOHHbBIC
CBau — B IITyKax.

KonTpons nznepxex (3arpar) B ejoM TpebyeT yuera:

1. IlpssmbIx n3nepkek (OHU MOTYT ObITh Hanpsimyto otHeceHbl Ha MCII, nanpu-
Mep, 3apaboTHas 1U1aTa, 3aTpaThl HA MaTepPHAIIBI U Jp.).
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2. KocBeHHBIX H3aepkKeK (MX MOXKHO U3MEPUTH KaK JIONO OT MPSMBIX U3/IEPIKEK,
HarpuMep, 3apadoTHAas IJ1aTa BCIOMOTaTeIbHbIX paboUuuX, IOTyYeHUE JIMLCH3UH U pa3-
perienuit u ip.).
3. Haknamubix pacxonoB (u3lepkek, KoTopble 3apanee oTHocsTes Ha WCII, na-
TIpUMeEp, N3IEPKKN Ha yIIpaBJIcHHE, conepikanne odrca u mp.).
Jlnist Kax 101 KaTeropuu UCIOJB3YIOTCSl CBOUM COOCTBEHHBIE METO/IbI OLICHKH, OT-
pakarorye criennuKy 3aTpaT, IMEIOIINX CBOM OCOOCHHOCTH y4eTa JJaske BHYTPH Kaxk-
JIOM KaTeropuu.
ITpu otHOCHUTENBHO HEOObIIOM cpoke peanuzanun MCII 3aka3unk MOxeT orpa-
HUYATH PUCK BHETUIAHOBBIX M3/IEPIKEK, 3aKIFOUNB C TEHIIOAPSTINKOM JOTOBOP C (hUK-
cupoBanHoll neHoi. Ecnu ke peanuzanus MCII 3aHuMaeT HECKOJBKO JIET, JOrOBOpa
3aKITIOYAIOTCS Ha OTPE/IETICHHBIE dTalbl UX Pealn3allii, i BOSHUKAeT HEOOXOIUMOCTh
¢unancosoro koHtposst CIT auist npenoTBparieHus nepepacxosia GHHAHCOBBIX CPEJICTB.
HecmoTpst Ha TO 4TO reHKOHTPAKTOp KOHTpoiupyeT Bech OromxeT VCII, 3akazunk
JIOJDKCH TIEPUOMYECKH TIPOBEPSATH Pa3IMuHbIC OLICHKU U3/ICPIKEK MPOEKTa M0 (haKTH-
YECKUM PBIHOYHBIM LIEHaM, YTOOBI YIOCTOBEPUTHCS, YTO OHM HE MPEBBICHIM pazMepa
npenenpHBIX 3aTpar mo MCII.
[Tocne 3aBepieHHs MAKETOB PaOOT pacueTHBIC M3ACPXKKU 10 HUM TpaHCHOpMHU-
pytorcsa B axrudeckue 3arparbl. OHAKO CYIIECTBYET €I CPEeMHSS CTaausl OIEHKU
U3JICPKEK — B IIPOIIECCE BhIMOIHEHMS pa0oThl. Takum 00pa3om, otieHka padot o UCTI,
B KOTOPOH 3aTpaThl ONPEeIIOTCS TI0 TPEM BPEMEHHBIM IapaMmeTpam: padoTa He Hada-
Ta, paboTa B mpolecce BHIOIHEHHs, pad0Ta 3aBepIIcHa, — JIOJKHA OOHOBIATHCS €XkKe-
MECSYHO.
Bpewms siBrsieTcst HEBO30OHOBISIEMBIM peCypcoM B mporecce peanuzanuu VCII.
VYnpasieHrne 1 KOHTPOIIb BPEMEHH OTPaXKaloTCsl B KaJCHIAPHBIX IUTaHAX BBIMTOJHEHUS
paboT. J{71s1 KOHTPOIISI BpeMEHH U OIIeHKH mporpecca B peanu3arui MCIT MoxkHO HCITONb-
30BaTh CpaBHEHUE:!
e (usnueckux 0ObEMOB BBITIOJIHEHHOW PaOOTHI € TNIAHOBBIMU;
e (paxTHUeCKH 3aTPavyeHHOTO BPEMEHHU Ha BBHIMTOIHEHHE KaKOT0-IN00 BUIa paboT
C MJIAHOBBIM;

e (pakTHUYECKHMX 3aTpar C IJIAHOBBIMU;

e (hakTHUECKOro 00beMa HCIOIBb30BAaHHBIX PECYPCOB (YEIOBEYECKHX, a TaKKe
MaTepHalioB ¥ 000pyI0BaHUs) C IIIAHOBBIMU;

e KauecTBa BBIMOJHEHHBIX Pa0OT C HAMEUCHHBIM.

BosmokHa onenka nporpecca B peanuzauuu MCII onbITHBIM JUCTIETYEPOM,
WHCTIEKTOPOM, FITH PYKOBOJAWTENIEM, OCYIIECTBISIONINM TEeKyIlee ypaBieHne padora-
MU Ha CTPOMUTEIILHOM TIIOLIAJIKE.

[Ipouent 3aBepuienust MCIT MOXET paccuuThIBaTBCSA OT 3apaHee OINpeneIeHHOU
MOTPAaHUYHOH TOYKH (BEXH), HAIPUMED, TOYKH 3aBEPIICHHS MPOCKTUPOBAHKS MM Ha-
yaja paboT HyneBoro uukia. OnHako mogoOHas oLeHKa Beeraa OyaeT HOCUTh CyObeK-
TUBHBIN XapakTep, M0ATOMY HEOOX0IMMO 3apaHee ONpPeNeInThb, YTO 03HAYaeT MPOIEHT
3aBEpUICHUS KaKA0H paboThl U MPOEKTa B LIETIOM.

Haubomee mpocteiM MeTOI0M onpeienieHust porpecca B peanmzanuu UCIT sBs-
eTCSL Mampuuusblii Memoo OoyeHKu npoyenma 3asepuleHuvix pabom (percent complete
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matrix method). OH MOXET MPUMEHSATHLCS JIJIsl OLCHKU MPOCKTOB JIFOOBIX MaciTaboB
1 TpebyeT MUHUMAJIbHOTO KoTn4decTBa nHpopMaru. OCHOBOI MaTpHIIBI SBIISETCS O071-
XKET Kakmoro nmakera padot, Bxomsmnux B UCII. Equanmamu uzmepenus 0ropkeTa Mo-
TYT OBITH CTOMMOCTB, YEJIOBEKO-4acChl M (PU3MUECKUE AUHUIIBI.

Jlnsg MaTpudHOTO METO/a OIIEHKH HEOOXOMMBI BCETO JIBE HCXOIHBIE TEPEMEHHBIC
Ha Ka)XJIbII TTaKeT paboT: pacueTHBIE 3aTPaThl U MPOIIEHT 3aBEpIICHHs padoT.

C moMoIIpI0 MaTPUYHOTO METOAA OLCHKHU JIOJIH 3aBEPILECHHBIX PadOT B MPOICH-
tax nocrpoena tabnuna st MCIT ctponTenbcTBa )KUIIOTO KOMIUIEKCA U3 TPEX 3IaHHH.
CTpOHTENBCTBO KXKJIOTO 3/1aHUs pa3doUTO Ha 6 MakeToB padOT: MPOEKTHBIE PadOTHI,
paboThl HYJICBOTO IIMKJIA, BO3BEACHUE HAI36MHOW YaCTH 3[]aHuUsl, BHyTPEHHUE paboTHl,
YCTPOUCTBO MHKECHEPHBIX CETEH, BEPTUKAIIbHAS TUTAHUPOBKA U O1aroycTpoicTBo. MT0-
roBoe 3HadueHue «Bcero» (obmme 3aTpatsl mo npoekty) u % B UCII (mons 3arpar Ha
crpoutenbcTBo 3aanus B MICII) mokaszansl B KpaitHeM cToso1e Tabmumsl. OOrue 3at-
patsl Ha peanuzanuto CII cocraBmsror 5 900 000 gom.

Bce anemenTsl TaOnuipl B3anMocBsizaHbl. HampuMmep, n3MeHeHHe MPOIeHTa BbI-
noHeHus nakera padot «[IpoekTHbie paboTh» 10 90% 1Mo TpeTheMy 3aHHI0 aBTOMA-
TUYECKH BEJIET K MepecueTy CyMMBI 3aTpar Ha TeKyIIyIo aarty, T. €. 36 000 mon. Anano-
TUYHO OTpa)kaeTcs W MpOoIeHT BbimosHeHus Bcero MCII.

VYkazaHHbIC B TAOJIHIE TAHHBIC HYXHBI TAKXKE YIS TOCTPOCHHUS JHAarpaMM KOHT-
pOJISt 3aTpat, BpeMEHHU U BBEITIOJTHEHHBIX padoT (puc. 7.7).
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Puc. 7.7. lnarpaMma 3aBHCHMOCTEH 3aTpaThl/BpeMst/BBITIONTHEHHEBIE PaOOTHI

EnnHnnamu u3smMepeHust 11 Bcex Iokasarelieil AuarpaMMsl sIBISIOTCS IIPOLICHTH.
Ecmu sxe HCII cocTOUT U3 HECKONBKHUX 0O0Jiee MENKUX MPOEKH08, KaK B HAIllEM CITy-
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gae, Torya HeoOX0IuMO UCTIONL30BaTh KO (DHUITMEHTHI (Beca), OTpajkaroIIne pacipee-
neHue pabort, 3aTpar U BpeMeHH B Kaxnon yactu MCIL. Hampumep, xkoaddunmenTst
pacopenenenus 3arpar no yactasMm MCII qig nepBoro, BTOPOro U TPETHEro 3AaHUM Co-
craBistoT 33,7; 38,8; 27,5 coorBercTBeHHO. [Ipn BBIOOpE KO3 dHLIMEHTa BpeMEHH U pac-
npezeneHus paboT MPHHUMAIOTCS BO BHUMaHHE KaK KOJIMYeCTBEHHbBIE, TAK ¥ KAYeCTBEH-
uble nokazatenu VCII: nocnenoBarensHoCTh BhinoaHeHus yacteit MUCII, nanuuue pe-
CYpCOB, OpTaHU3aIUs CTPOUTEIHHOTO IIPOU3BOCTBA U JIP.

Taxum 006pa3oM, MaTPUUHBIA METOJT OIIEHKH MIPOIICHTA 3aBEPIEeHUS padoT U JIH-
arpaMMBbl 3aBUCIMOCTEH 3aTpaTrhl/BpeMsi/BhIOTHEHUS rpaduka paboT sSBISIETCS OUYeHb
Xoporteit GopMoil MpeaCcTaBICHUS arperupOBAHHON OTYETHOCTH JIJIsT KOHTPOJIS pealin-
saumu VCIL

Bricokoe kauecTBO — HEOThEMIIEMOE YCIOBHE KOHKYPEHTOCIIOCOOHOCTH CTPOHU-
TEJIHHOTO MPEANPUATHS, ocymiecTBisromero peanmmsanuio MCII. KagectBo o0bekra
CTPOUTENHCTBA 3aBUCUT OT KOHTPOJIS Mpoliecca CTPOUTETHCTBA, OTBETCTBEHHOCTh 3a
KOTOPBII HECET reHepalibHbIM KOHTPaKTOpP.

Kontpons xauectBa VCII BKItOUaeT MEpONpUSATHs MO KOHTPOJIIO U UCHBITAHUIO
MaTepHasioB, a TAK)Ke 110 OIIEHKE Ka4eCTBa BBITIOTHEHHUS CTPOUTEIBLHBIX Pa0OT, UX COOT-
BETCTBUS TPeOOBAHUSAM MPOEKTHOM TOKYMEHTAlMM U KOHTpakTa. JlaHHble Meponpusi-
THSL MOTYT MPOBOAUTECS KaK TeHepajbHBIM KOHTPAKTOPOM, TaK M 3aKa3YHKOM, ITPOEK-
THUPOBIIMKOM WJIM HE3aBHCHUMOI KOHCAJIITUHTOBON KOMITaHUeH. B mociennue rospl 3a-
Ka34UKH TPEeOYIOT OT FeHepalIbHBIX KOHTPAKTOPOB YACISATH BCe OONbIIIe BHUMAHUS yIIpaB-
JICHWIO TIpOrpaMMaMH KOHTPOJIS KadecTBa. OqHIM U3 TpeOOBaHUN SBISIETCS (POpMHUPO-
BaHME T€HKOHTPAKTOPOM IIJIaHA KOHTPOJIs KauecTBa, MPEAYyCMaTPUBAIOILEr0 TEXHUYEC-
KHH Ha/130p 32 pabOTaMH 110 CTPOUTENLCTBY OOBEKTA, MPOBE/ICHNE HEOOXOTUMBIX TECTOB
1 (hopMHpOBaHHE OTYETHOCTH C YKa3aHHEM COOTBETCTBUS BHIMOIHIEMBIX paboT TpeDo-
BaHMsM KOHTpakTa. B mporecce crpoutenbcrBa oobekTa MCII 3aka3unk B COOTBETCTBUN
¢ cOOCTBEHHOW TPOTPaMMOM TTOAJIEPIKKH KadeCTBa TIPOBEPSIET peaTN3aInIo TIaHa KOHT-
POJISt KauecTBa TeHKOHTPAKTOPA M OCYIIECTBIISIET BBIOOPOUHBII OCMOTpP OOBEKTA.

CoBpemeHHast iporpamMma TOAICPKKH KadecTBa OCHOBaHA HA TEXHMYECKUX TpeDo-
BaHUSX, YUMTHIBAIOIIMX KaK MPUMEHEHHE HOBBIX CTPOUTENBHBIX MaTepHaioB, TaK 1 pe-
aJIbHBIE BOBMOXXHOCTH CTPOUTENBHBIX TEXHOMOTHNA. TpeboBaHus K KauecTBy TOHUMAIOT-
sl KaK MCKOMBIE 3HAUeHHsI, KOTOPhIE JIOIDKHBI OBITh JJOCTHTHYTHI KOHTPAKTOPaMH, U KaK
COOTBETCTBUE TPEOOBAHUSIM, BBIPAKCHHBIM B BUJIC JIOBEPUTEIBLHBIX TUANIa30HOB [61].

UTo0bI YIOBIETBOPUTH TPEOOBAHIS 3aKa39UHKa, KXKIBIH KOHTPAKTOP JODKEH chop-
MHUPOBATh y ce0sl MPOrpaMMy KOHTPOJISL IIPOLiecca CTPOUTEIBHOrO Mpou3BoAcTBa. st
MIPOBEPKH JOMMYCTUMOCTH YPOBHS Ka4eCTBa, KaK y’Ke TOBOPHIIOCH, HCIIOIB3YIOTCS KOH-
TPOJIbHBIE TUarpammel, pazpaboranusie Y. A. llleBraprom. OHHM MO3BOINSIOT BBISBHTH
npoOieMbl Ha paHHUX CTaMSX, Il 1O MOMEHTA OTKa3a 3aKa3urKa OT IprueMa OT/IeIb-
HBIX paboT WK BCETO 00BEKTa CTPOUTEIHCTBA B 11e10M. KOHTpPOITh KadecTBa MO3BOIISET
CHHM3HTH 3aTpaThl Ha MEPEACIKY BBIMOIHEHHBIX Pa0OT M yIJaTy pa3iH4yHbIX WTPadoB.

IIpuMepsl KOHTPOJIBHBIX JAHArpaMM C HOPMAaJIbHOM INPSMOMN NPEACTaBIEHbI Ha
puc. 7.8. Jlmarpamma Ha3bIBaeTCs X-THarpaMMOU W UCTIONB3YETCS JJIT MOHUTOPHHTA
CpEIHEro 3HA4YEHUs Mpolecca.
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BJIIT
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Yucno HaOmroaeHuii

Puc. 7.8. KonTpomabHble quarpaMmsbl IpolLecca CTPOUTEIBHOTO IPOU3BOICTBA:
BAIIL, HAIT — BepXHUil 1 HUKHUM JOIYCTUMBbIE IPEAEIIbL;
BKII, HKII — BepxHuil 1 HXKHUNA KOHTPOIUPYEMBIE MTPEEIIB

B 3aBHCHMOCTH OT MPUYNH BO3HUKHOBEHUS Pa3IN4aioT OOLIYIO U YaCTHYIO Ba-
puanuu.

Obwan sapuayus TOpoOXKIaeTCA BIMsIHUEM Beeld cucteMbl peanusanyu UCIT, Brito-
Yas IJIaHUPOBAHUE, TPOCKTUPOBAHKE, COACPKaHIE U TEXHUIECKOE 00CTy)KUBaHHE, OT-
00p ¥ MOATOTOBKY MepCcoHaNa U Jap. PyKOBOJACTBO CTPOUTENHHOTO TIPEAPUATHS OIpe-
JIeNIAeT u3aifH U cofiepKaHne CUCTEMBI, a TaKKe 00JiafaeT MpaBoM Ha ee U3MEHEHHUE U
HeceT OTBETCTBEHHOCTD 3a Bapuauuu cucteMsl peaanzauun VCII. Takas Bapuanus Ha
JarpaMmme (PUKCHpyeTcs MaJleHUeM BCeX KOHTPOJIBHBIX TOUEK B ITPEJIesiaX KOHTPOIBHBIX
rpaHuI 6e3 Kakux-1u00 TPEHIOB, IUKIIOB HJIH JPYTHX Ia0IOHOB.

Yacmuas eapuayus BO3ZHUKAET W3-32 BIUSHUS (DAaKTOPOB BHE CHCTEMBI peain3a-
tn VICIT: cyObeKTHBHBIX OIMMOOK, HECYACTHBIX CITyYaeB, IOJIOMOK 00OPY/IOBaHHS U JIp.
OTBETCTBEHHOCTH 33 YaCTHYIO BapHAIIMIO BO3JIaracTcs Ha OTACIbHBIX pabounx. Ha au-
arpaMMe Takast Bapuast uKCupyercs aJleHHeM OHOH HITH HECKOIBKUX KOHTPOJIBHBIX
TOYEK 3a TpeesiaMH TPAHUI] KOHTPOJIS WM K€ TaJleHUeM BCEX KOHTPOIBHBIX TOUEK
B COOTBETCTBHUH C OTPE/CICHHBIMU IIA0JOHAMH — TPEHIAMH, UKJIAMH U AP.

B mocrnemnue roapl pa3paboTaHbl M YCIENTHO MPUMEHSIOTCS IPyTHe BBl KOHT-
POJIBHBIX TUATPaMM, KOTOPBIE OOBITHO HCTIONB3YIOT HICKOMOE 3HaYeHHUE B KaUeCTBE IIeH-
TpoBOIi JInHuM [42]:

e nuarpamma ¢ HapactatommM utorom (CuSum Chart);

e JMarpaMMa CKOJB3AIIETO CPETHETO C KCIIOHEHITHAIBHBIM B3BEIIIMBAHUEM

(Exponentially Weighted Moving Average — EWMA);
e meneBas (pamyxHas) nuarpamma (Target Chart).
Hexkoroprie nuarpaMMbl 001a1a10T CBOMCTBAME IIPOTHO3UPOBaHUs. Tak, Auarpam-
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ma EWMA no3BosisieT nporHo3upoBarhk CyOceKBeHTHBIE (Oyay1une) HaOIoaeHus 1 B CO-
OTBETCTBMU C HUMHU KOPPEKTUPOBATh CaM IPOLECC.

J1 KOMUYEeCTBEHHOTO KOHTpOoJIA mporpecca B peanuzanuu MICII MoxHO ncnoss-
30Barh rpaduueckuii ananus nokazareneit CPI (mHnexc ocBoenus 3arpar) u SPI (un-
JIeKC BBINIOJHEHHS rpaduka padboT), mpuMepsl pacueTa KOTOphIX npuBeacHsb! B 4.4. Kak
MBI yKe 3HaeM, 3Ha4YCHUE 3TUX Nokazareneil 6onpire 1,0 roBopuT 00 ycrnenHoii peanm-
3auuu VCII, mensiue 1,0 — o HeynosierBoputenbHoil peanusanuu UCII. ITomydennsie
3HAUEHHUS 3TUX TOKa3aresieil B KOHTPOJBHBIX TOYKaX MOKHO M300pa3uTh Ha rpaduke
(puc. 7.9), xoTopblii sBisieTcss nHCTpyMeHTOM KoHTposst MCIL.

SPI
L 1,4
- 1,3
tber - 1,2
Mai
SIHB
- 1,1
map
CPI ] ] 1 T T T
06 07 08 > 1,3 14
anp
Mai

Puc. 7.9. I'padpmaeckuii ananms nokazareneir CPI u SPI

3uauerns CPI u SPI B Havane peammzannu VCIT — 1,0. B mpomecce peanmmzanuu
MIPOeKTa B pe3yJbTaTe B3aumMOeicTBUs OKpyxeHHs ¢ rnepeMeHHbIME MICII mpowncxo-
mut otkionenne CPI u SPI, uro oTpakaercs Ha rpaduke. MHTEpIpeTanus moIoKeHII
Tex win uHbIX 3HaueHnit CPI u SPI nmokaszana Ha puc. 7.10.

VYpassromuii UCIT mommkeH 04eHb OCTOPOXKHO JIeIaTh BBIBOABI HCXOMIS U3 pac-
cmotpenHoro rpaduka CPI u SPI, Tak kak HEKOTOpbIC N3MEHEHHSI SBIISTFOTCS] HOPMaITb-
HBIMHU Ha OTJENFHBIX CTAAMAX peanu3aliuy npoekra. Hampumep, Bcera mpucyTCTBYIOT
HeOopimme otkiioHeHns CPI m SPI B HawanmsHbIN mrepron padots!l Hag MCII. Tem He
MEHEee HEMPEPBIBHBIN KOHTPOJIb W TPaPUUSCKI aHAIN3 TaHHBIX MTOKa3aTeleii Heo0Xo-
JIMMBI, Tak Kak 370 naet komanae VCII nonoganuTensHBIe BO3SMOKHOCTH TSI KOHTPOJIS
BemoaHeHns padot MCII Ha pasmuaHBIX (a3ax ero )KH3HCHHOTO UK.
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SPI

OtcraBaHue oT rpaduka u
Heznopacxoz Oromkera MCIT: ~ Onepexenue rpaduka u UCIT:
HEYJIOBJIETBOPHUTEIIbHBIH; JydIInil ypoBeHb MPOU3BOAN-
YPOBEHb TIPOU3BOIUTEIILHOCTH; ™ TeNTbHOCTH, YeM IUIAaHUPOBAJIOCH;
paboThl HAUMHAIIKCH T03XKeE, 9KOHOMMS B yacax paboTsl;
4YeM 3aIIaHuPOBaHO; W3JIUILIHE ONTUMUACTUYHBIH
U3MEHEHUE NPOU3BOJUTEIIb- ™~ rpaduk pabor;
HOCTH Ha BEJINYMHY MEHBIIIYIO, MEeHbILe 00bEeMBbI paboT, ueM
4YeM 3arIaHuPOBaHO; 3ar1aHUPOBAHO;
HEYJIOBJIETBOPHUTEIILHbIE ™ GnaronpusTHbIE yCI0BHS
yCIIOBHs paboThI 10 paboThI

CP] 1 1 1 1 - 1 1 1 1
OtcraBaHue oT rpauka u Onepesxenune rpaduka u
nepepacxon Oromkera UCIT: — mnepepacxon Oromxera UCIT:
MHOKE€CTBO MPUUMH, BKJIIOUast W3JIUIIHE ONTUMUACTUYHBIH
HEKOPPEKTHOE IMJIaHUPOBAHKE; - rpaduk pabor;
3aJIepIKKH B pe3yJbTare He- nepeyKOMILIEKTOBAaHHBI i
OaronpUsATHBIX MOTOAHBIX mrar pabouunx;
YCIIOBUH; [~ paboThl HAYMHAIKUCH paHbllIe,
MPOU3BOUTENILHOCTh HUKE 4eM 3arIaHuPOBAHO;
3arIaHUPOBAHHOMN; KBaM(UKALMS U 3aTpaThl HA
CJIOKHAsl UJTK HEOPTraHN30- ~  paGouyio cuity Bbile
BaHHas padora 3arTaHUPOBAHHBIX

Puc. 7.10. UaTepnperanus no3uiuii mokasarened CPI u SPI
Ha rpaduke [61]

7.5. 3aBepmienue UCII

3agepiuenue MCII u nepenaya ero pe3ysbTaToB 3aKa3unuKy 4acTo CBSI3aHbI CO CIIOXK-
HBIMH TEXHUYECKMMU IIpouenypamu. Tak, HanpuMep, BBEJCHNUE B 3KCIUIyaTallUIO UH-
YKCHEPHBIX CHUCTEM, YCTPOMCTB oOecTieueHust 6€30MMacHOCTH (UTO aKTyaJbHO TIPH pa3-
MEIIEHNH B 3[aHUH ITPOU3BOJICTBA 0CO00 OMACHOM MPOAYKINHU U JIP.) MOXKET MOTpebo-
BaTb NPOAOJIKUTCIIBHOTO U TPYAOCMKOT'O TECTUPOBAHU A, HAJTAAKU U HaCTpOﬁKH.

[Tpu 3aBepmennn VCII paboThl HAa CTPOMTENHHON IIIOMIAJIKE MPEKpaIIaoTcs,
IIPOUCXOJIUT:

® JIeMOHTaX 00OPY/I0OBaHMS W BPEMEHHBIX COOPYKEHHIA;

e yOopKa npuieraroleil TeppuUTOpUM U ylaJIeHHE OTXO0B;

e [epepacnpenesieHne padounx 1 MeXaHn3MoB Ha peanu3anuto apyrux UCIIu op.

VYnpassttomuii UCI nomkeH npenycMoTpeTh pe3epBUpOBaHUe PabounX pasiinyd-
HBIX CHeHHaHLHOCTeﬁ IJ1d YCTpaHC€HUA HEIOACJIOK, BbISIBJICHHLIX BO BpEM: I€peaaqyn
00BEeKTa 3aKa34HKYy.

[Ipouecc 3aBepiieHus peau3aluy MPOeKTa MOXKET OBITh OJHUM K3 Hauboiee
HACBIIIEHHBIX U HaPsKeHHBIX. CII0KHOCTh U YHUKAIBHOCTH HeKoTopbix MCII, Hampu-
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Mep CTPOUTEIHCTBA AaTOMHOM JIEKTPOCTAHITNH, a TAKXKe CHeNN(PUKY KOHTPAKTHBIX B3a-
MMOOTHOIIIEHUH MEXTy YJYaCTHHKAMHU MPOEKTa OMPENesIOT CPOKA U OCOOCHHOCTH
JTAHHOTO TIporiecca. Ecim B 3a/1aum TeHKOHTPAKTOPa BXOJSAT OCTABKA H 3aITyCK OT/IEIb-
HBIX YaCTEW WM BCETO KOMITIEKCca 000pyIOBaHus, U Pa3MENIeHHsI KOTOPOTO CTPOHT-
cs 3nanue, To npouecc 3asepuieHns MCII MoxkeT BKITIO4aTh TakkKe epro/] TOArOTOBKH
1 o0y4eHus nepcoHana pabore Ha JaHHOM OOBEKTE.

o 3aBepmennu MCII komanaa mpoekTa aHaTU3UpyeT W3MEHEHHS, IMEBILINE Me-
cro B miporecce peanmsanuu UCII. [TpuemocnaTodnas KOMUCCHS, B KOTOPYIO BXOZIST
MIPEICTaBUTEIN 3aKa3unKa, OICHUBACT M MpHHUMaeT peanm3oBanabiii MCII.

Ocobennoctu ynpasnerus 3apepmenneM VCII 3aBUCAT oT BHIa MPOSKTHO-OPH-
SHTHUPOBAHHOHN OPTaHW3AIMOHHON CTPYKTYPHI IpeanpusaTus, peanusytomiero MUCII.

B opeanuszayuonnoii cmpyxkmype no ynpaenenuio npoekmami, BBITIOJHSAIONMIEH
MIPOEKT MO0 KOHTPAKTY FeHEPaIbHOTO MOAPA/Ia, TOCTPOSHHOE 3/JaHNe WM COOPYKEHNE
nepenaeTcs B COOCTBEHHOCTh 3aKa34KKy. JTOT MPOLECC SBISETCS JIOCTaTOUHO TPY/IO-
€MKHUM H BKIIOYACT aHaJIN3 U aKICINIT HHCIICKIITMOHHBIX OTYCTOB, BBIIIOJTHCHHUEC Tpe6OBa-
HUI TapaHTUHHBIX 00S3aTENBCTB, YCIOBUH CTPAXOBaHMS M APYTHX BAXKHBIX JTOKYMEH-
TOB, PETJIAMEHTHPYIOIINX B3aMMOOTHOIIIeHH 0 1 Tocie 3aBepmerust NCII.

B poccwmiickoit mpakTuke CTpOUTENbCTBA 3aBepineHHbI 00bekT UCII momnexut
ca4ye rocyJapCTBEHHOH PHEMOYHON KOMUCCHH, ITPHU 3TOM 3aKa34UK COBMECTHO C MPO-
€KTHPOBIIUKOM H YIPABIAIONIEH KOMITaHHE! (TeHKOHTPAKTOPOM) TOTOBHUT OOBEKT K C/Aa-
Ye-IpueMKe, KOTopas OCyIIecTBIseTcs B ABa dTana (puc. 7.11):

3apepmenne | | Ilyckonana-
CMP JIOYHbIe padoTHI
[ToaroroBka u 1-# sram:
cOop Bceii —>| pabora paboueii
JOKyMEHTaLNU KOMUCCHUU
2 oran: Dkcrmnyarauus
pabora —> varat
o0ObekTa
rOCKOMHCCUU

Puc. 7.11. 3aBepmienne NCII

1-ii 3man — cnada-nprueMka oonekTa paboueit komuccuu. Komuccus HazHagaeTcst
3aKa3YMKOM, B €€ COCTaB BXOAT PYKOBOIUTEIH U OTBETCTBEHHBIC JIMIIA BCEX TIOApAa3Ie-
neHuit, yaactpyronmx B peanm3aruu VCII. [lpurmamaroTcss HHCIEKTHPYIOIIHE Opra-
HU3aIUH, CITY>KOBI KCIUTyaTallluy ¥ B OTJCNIbHBIX CIydYasX — MPEICTaBUTEIH (PUHAHCO-
BO-KPEJIUTHBIX OPTaHU3aIUil U KOHCYJIbTaHThL. BO BpeMst pabOThl KOMUCCHH OIICHHBA-
FOTCSl KAY€CTBO BBIMOJIHCHHBIX PA0OT U TOTOBHOCTh OOBEKTA K MPUEMKE U KCILTyara-
11U, JENAI0TCS 3aMEUYaHus M0 Peasnu3aluy MPOEKTa, BBIABISIOTCS OTACIbHBIC HEMO-
JICJIKA WJIH HEeJIOPAOOTKH, COCTABIISICTCS UX MEPEUYCHb, KOTOPBIH SBISCTCS O(PUIINATb-
HBIM JTOKYMEHTOM pabodeili KOMICCHH.
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3aka3unk npuHUMaeT 3akoHueHHbIH 00bekT VICII y renkonTpakropa. Eciu koH-
TPaKTOM HJIM 3aKOHOM IPEIYyCMOTPEHO MPOBEICHHE MPEIBAPUTEIBLHBIX UCIBITAHUN
(im0 7TO BBITEKAET M3 XapakTepa padoT), MpUEeMKa MOXKET OCYIICCTBISTHCS TOJIBKO
MIPH TTOJIOKUTEITLHOM Pe3yJIbTaTe TaKUX UCIBITAHUM.

Ilo pe3ynbraTaM MPUEMKH COCTABISACTCA aKM NPUEMKU 3AKOHYEHHO20 CMpOU-
menscmeom obwvexkma 1o ¢popme KC-11, yrBepkieHHOH ocTaHoBIeHneM [ ockomcTa-
ta Poccun ot 30.10.97 Ne71a. AKT mpueMKH SIBJISETCS OCHOBAHUEM [yl OKOHYATENb-
HOW OTIJIATHI BCEX BBITIOJIHEHHBIX NCIIOJTHUTENIEM Pa0OT B COOTBETCTBHH C KOHTPAKTOM.
AKT oopmisieTcsl Ha OCHOBE pe3ylbTaToB 00CIET0BaHNM, MPOBEPOK, KOHTPOIBHBIX
WCTIBITAHWA U U3MEPEHUH, TOKYMEHTOB UCTIOTHUTENICH padoT, MOATBEPKIAIOIIUX CO-
OTBETCTBUE MMPHUHUMAEMOTO O0BEKTa YTBEPKIEHHOMY MPOEKTY, HOpMaM, IIpaBUiIaM U
CTaHjapTaM, a Tak)Ke 3aKJII0YeHNU OpraHoB Haa3opa. Bo BpeMst paGoThl KOMUCCHH OTI-
penensieTcss BpeMsl OKOHYATeITbHON MopaboTKu 00beKTa M Ha3HAYaeTCs Jara MpoBee-
HUS TOCYIapCTBEHHON MPUEMOYHON KOMHUCCHH.

2-11 9man — cnada 3akoHueHHOr0 00BekTa UCII eocyoapcmeennoii npuemounot
Komuccuu, CO31aBaeMoi B COOTBETCTBHH C PEIICHHEM MECTHBIX OpPraHOB BiIacTH. B co-
CTaB IaHHOW KOMHCCHH BXOJAT MPEICTABUTENN 3aKa34HMKa, TeHKOHTPAKTOPa, MPOEKTH-
POBIITMKA, aIMIHUACTPAITUH, & TAKXKE CIIEI[HATINCThI, CIOCOOHBIE YCTAHOBUTH TOTOBHOCTD
3akoHueHHOTr0o 00bekTa MCII k Ge3omacHol 3kcrutyaranuu. [Ipeacenarenem rocyaap-
CTBEHHON MPHEMOYHONH KOMHCCHUHM OOBIYHO HA3HAYAIOT MPECTABUTENS aJMHUHUCTpA-
UM TOPOJa.

Ilo pe3ynbsraram pabOThI COCTABISCTCS aKm NPUEMKU 3AKOHYEHHO20 CIPOUMENbCm-
som obwvexma npuemounoti komuccuetl 1o popme KC-14, kotopast yrBepkaeHa mocra-
HoBieHueM ['ockomcrara Poccun ot 30.10.97 Ne71a. OdopmieHue npueMKH mpou3Bo-
JTUTCSI 3aKa34MKOM M WIEHAMH KOMHCCHH Ha OCHOBE Pe3yJIbTaTOB MPOBEIEHHBIX 00ce-
JOBaHHH, TPOBEPOK, KOHTPOJILHBIX UCIBITAHUH M U3MEPECHUH, JTOKYMEHTOB MCIIOIHH-
Tenst paboT, TOATBEP)KIAIOIINX COOTBETCTBHE MPUHUMAEMOT0 00BEKTa YTBEPKACHHO-
My MPOEKTY, HOpMaM, MpaBUJIaM U CTaHJapTaM, a TaKKe 3aKITFOUSHH OpraHOB HaJ/130-
pa. [locie nosyueHust akta rockoMuccuu coocTBeHHukr oobekta UCII 3asBisiroT cBOM
MpaBa Ha TIOCTPOEHHOE 3/IaHUE, COOPYKEHUE MM €0 YacTh B TOCYIapCTBEHHOE OI0PO
perucTpanyy npas 1 MOITy4aroT CBUAETENILCTBO O MpaBe coOCTBeHHOCTH Ha 00bekT M CIT.

B xonouneoeoti opeanusayuonnoti cmpykniype 3aKa3dqniK 4acTo SBIAETCA M 3aCT-
POUIIMKOM, ITOATOMY Iepeadu IpaBa COOCTBEHHOCTH Ha MOCTpOeHHBINH 00bekT NCIT
00 HE MPOUCXOANT, JTUOO OHA OCYIIECTBIISIETCS B paMKaxX CTPYKTYPhI XOJITUHTA.

B xonauHToBO# OpraHU3aIoHHON CTPYKTYpe TOIOBHAs (YIPABIIAIONIAs) KOMITa-
HUS UMeeT OOJIbIIe MTOJTHOMOYHH M0 KOHTPOJIIO TEXHOJIOTHH, PE3YJIbTaTOB BHITIOIHEHUS
paboT 1 IpoBepKe NX KaueCTBa, UeM B CTPYKTYpE C YIPABIISIOIIEH KOMITaHNEH (TeHKOH-
TPAaKTOPOM). DTH B3aMMOOTHOILICHHSI XOPOLIO OTJIAXKEHBI U NP HAZJICKAIIEH OpraHu-
3anuu paboT /-1 aman caadn 0OBEKTa CTPOUTENBCTBA IPOXOAUT 6€3 3a/IepIKeK.

Ecim XonnuHTr BBIMOMHSAET pabOThl «IOA KIFOW» JUIS CTOPOHHETO 3aKazdyuka [-i
U 2-1i 5mansi TPOXOJAT TaK e, KaK MPU OPTCTPYKTYPE ¢ YIPaBIIAIONeH KoOMIaHHEH.

[Ipu peanmmzanmun 0co60 cinoxabIX MCII 1Mo KOHTPaKTy IO KITFOW» KOHTPAKTOP,
OCYILECTBISIOIINI MOHTaX, YCTAHOBKY M HANaAKy 00OpYyIOBaHMUs, 3HAKOMHUT 3aKa34u-
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Ka ¢ (QyHKIIMOHUPOBAHUEM W OOCTyXHBaHHEM CIOKHBIX cucteM WMCII m opranmsyet
oOyuenue nepconana. [Ipu MoHTaxe peaKoro 000pyI0BaHUs MOKET BO3HUKHYTh HE00-
XOIMMOCTD 3aKYIIKH U XpaHEHHS B JOCTYITHOM MECTE 3allacHbIX YacTeH.

VYnpasnstomuiit ICIT opranusyet, KOOpIUHHAPYET M MPOBOAXT MPOLECC 3aBEpIIe-
uust VICIL. T1pyr BOSHUKHOBEHUH pa3HOIIACHIA MEXKTy 3aKa34HKOM, TeHKOHTPAKTOPOM U TOC-
KOMHCCHEH yNpaBIsIOMINI MPUHAMAET MEPBI IO YCTPAHEHUIO IPUYMH KOH(IIUKTA.

UYepes Hekotopoe Bpems nocie 3aepuienus VCII n nepenauun ero pes3ynasraTtoB
3aKa34MKy IPOBOJIUTCS BCTpeya IpeiCTaBUTelIell 3aKa3unKa U TeHKOHTPAKTOpa, B OT-
JEeNBHBIX CIydasx MPHUBICKAIOT MPOSKTUPOBILMKOB, CYyOIOAPSAYMKOB U OCTABIIUKOB
TEXHOJIOTUYECKOTO U APYToro o0opyaoBanus. BeTpeun HeoOX0MMMBI 1Sl OpraHu3aiuu
00paTHOM CBS3M M OLIGHKU COOTBETCTBUS MOJIYUEHHBIX PE3YJIBTATOB LESIM H 3a1adaM
3akazurka. Ha 9THX BcTpedax 3aKa3dvK U TeHKOHTPAKTOP 00CYXKIAI0T 3PPEKTUBHOCTD
paloThl 00BEKTA, €r0 HEOCTATKH U MOJI0KUTEIIbHbIE KaueCTBA, aHATIM3UPYIOT IIPOLIECC
peanmuzauuu MCII u sxcryaranmun o0bekTa. B oTaenbHbIX ciaydasx pa3pabaTbiBatoTCs
MEPOIIPHSTHSI 11O MOBBIIIEHHIO d3PPEKTUBHOCTH dKCILTyarau oobekra. Takue BCTpe-
Y1 IOMOT'al0T OLEHUThH Ka9e€CTBO 3aBEPLICHHOTO MPOEKTa U CTEIICHb YAOBJICTBOPEHHO-
CTH 3aKa34MKa ero pe3yjabTaTamMH.

[Hocne nepenauu pesynbraroB peanuzanuu UCII 3aka3uuKy reHKOHTPaKTOp BbI-
TIOJTHSICT TapaHTHIHBIE 0053aTeIbCTBA TI0 CAAHHOMY OOBEKTY U 0€3BO3ME3IHO yCTpa-
HSIET HEIOCTaTKH, BO3HUKAIOIINE B IPOLIECCE 3KCIUIyaTalluy B TEUEHUE TapaHTUHHOIO
nepuosa.

7.6. I'apanTuitneie oos3atenbcTBa 1o MCIIT

B nocnennue roabl TpOUCXOIUT MEPEOCMBICIEHUE MTPOLIECCa BBITTOJIHEHUS rapaH-
TuiHbIX 00s13aresibeTB MCII, oco3HaHne HEOOXOMMMOCTH TapaHTHH KayecTBa paboT co
CTOPOHBI TTONPSAHBIX CTPOUTEIBHBIX MPEAIPUITHNA, BBHITTOIHSIIOMNX PaOOTHI MO KOH-
TpaKTaM.

lapanTHiiHBIC 0053aTENBCTBA IBISIFOTCS HEOTheMIIEMO YacThio peanu3aruu MCII,
UX BBIIOJIHEHHE TapaHTUPOBAHO | paxaaHCKUM KOJEKCOM U SIBJISICTCSl Ba>KHBIM acIeK-
TOM MAapKETHUHTOBOM CTpaTEruu Pa3BUTHS MOAPSAIHBIX CTPOUTENBHBIX MPEATPUATHH.

PaccmoTpuM OCHOBHBIE MOJIOKEHUS 3aKOHOJATENIbCTBA, PETYIUPYIONIUE BBITIOJ-
HEHHE rapaHTHHbBIX 00s13aTenbeTB 1o UCIIT [9]:

1. [Mogpsmuuk rapaHTUPYET JOCTHKEHUE OOBEKTOM CTPOUTEIBCTBA YKA3aHHBIX B
TEXHUYECKOHM JIOKYMEHTAIMK OKa3aTeIei U BO3MOXKHOCTh 3KCIUIyaTalluu 00beKTa B
COOTBETCTBUU C JOTOBOPOM CTPOUTENBHOTO MOPSIIA HAa NPOTSHKEHUY TFapaHTHHHOIO CPOKa,
€CITi UTHOE He NPElyCMOTPEHO JJOTOBOPOM CTPOUTENIBHOTO NoApsA/ia. ['apaHTUHHBIN cpok
YCTaHOBJICH 3aKOHOIATEIHFHO, HO MOYKET OBITH TIPOJIJICH IO COTIAIIICHUIO CTOPOH.

2. Ioapsauuku HECyT OTBETCTBEHHOCTD 3a HEIOCTATKU, 0OHAPY>KEHHBIC B IIPEJIc-
JlaX TapaHTUITHOTO CPOKA, €CIU HE JOKAXKYT, YTO OHU MPOU3OILIN BCIACACTBUE HEMpa-
BUJIBHOM SKCILTyaTalluy WM HEBEPHO COCTABJICHHBIX MHCTPYKLMH MO SKCILTyaTalluu,
pa3paboTaHHBIX 3aKa3UMKOM, a TAKKE HEHAIJIC)KAIIETO PEMOHTA 00BEKTA, TPON3BEICH-
HOT'O 3aKa34UKOM.
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3. TeueHne rapaHTUHHOTO CpPOKa MPEPHIBAETCS HA BCE BpeMs, HA MPOTSHKEHUHU
koToporo 00bekT VCII He MOT 3KCIIITyaTUpOBaThCS BCIEICTBUE HEOCTATKOB, 32 KOTO-
PpbI€ OTBCUACT IMOAPATYNK.

4. Ilpu o6HapYEHNH B TeUEHUE TapaHTUITHOTO CPOKA HEJTOCTATKOB 3aKa3uuK 101~
KEH 3asBUTh O HUX MOJAPATYNKY B Pa3yMHBIA CPOK IO MX OOHapykeHWHu. B cooTBet-
ctBuu ¢ 1. 2 u 4 cT. 724 I'K mpenenbHbIi cpok 00HAPYIKEHUS HEJOCTATKOB COCTABIISICT
5 ner.

Ecnu Henocrarky BBI3BaHBI PUUMHAMU, KOTOPbIE HAaXOJsTCsl BHE chepbl OTBET-
CTBCHHOCTH NOAPATINKA, KOHTPAKTOM MOKET OBITH mpeaycCMoOTpCHa 00s13aHHOCTH Ioa-
pAAYrKa YCTPAaHUTh O3TU HEAOCTATKM 3a CUCT 3aKa3vuKa.

I'paxxnancKkuii KOAEKC MpelyCMaTprUBAET BO3MOKHOCTh BHECEHHS B KOHTPAKT 0051~
3aTeIbCTBA CTOPOHBI, HA KOTOPOU JICKHUT PHUCK CIyYalHON THOETH MW CITy4alHOTO
MOBPEXKACHUS 00bEKTa CTPOUTEIHCTBA, Mareprayia, 000pyIOBaHHUS M APYTOTO MMY-
IIECTBA, MCIIOIB3yEeMBIX MPH CTPOUTEIHCTBE, MO0 OTBETCTBEHHOCTh 332 MPUYMHEHNE
MIPH OCYIIECTBIEHUU CTPOUTENIHCTBA Bpeda APYTHUM JIUIAM, 3aCTPaxoBaTh COOTBET-
CTBYIOIIINUC PUCKU. B ToM umcite MOXKeT OBITE 3aCTpaxoBaH PHUCK BO3SHUKHOBCHHA CTpa-
XOBOTO CiTydas mpu dkcruryaraun oosexta MCII Bo Bpems rapanTHiTHOTO cpoka.

OTBeTCTBEHHAS CTOPOHA, KOTOPOU B OOIIIEM CIydae SBISETCS TMOAPSITIUK, JOTK-
Ha MPE0CTAaBUTh JPYTOM CTOPOHE (B JIUIIE 3aKa3UMKa) T0Ka3aTeIbCTBA 3aKITFOUEHHS €10
JIOTOBOpPA CTPaxXOBaHMUS HA YCIOBHUAX, MPEAYCMOTPEHHBIX KOHTPAKTOM, BKJIIOYAs JaH-
HBIE O CTPaXOBIIHKE, Pa3Mepe CTPAXOBOH CyMMBI U 3aCTPaXxOBaHHBIX pruckax. HeoOxo-
JIMMO OTMETHUTh, YTO CTPAXOBAHHUE HE OCBOOOKIACT MOAPSTINKA OT O0S3aHHOCTH TPHU-
HATHUS HEOOXOUMBIX MEp IO MPEIOTBPALICHUIO HACTYIIIICHHUS CTPAXOBOTO CIIydas.

BriBogbl

1. Mo npunsitus pemenust 06 nannuanun UCIT HeoOXoanMo BEIOTHUTE MapKe-
TUHTOBBIN aHAJN3, OLIEHUTHh BO3MOXKHOCTH opmuposanus komanasl MCII, orpannye-
HUSI M pa3paboTaTh JeKJIapaluio O HaMEPEHHsIX.

2. B npouecce pa3paborku u ianupoanust UCIT nomkHbI ObITH cHOpMUPOBAHBI
TBO UCII, umuranuonnsie mozaeau UCIT, WBS UCII, oromker UCII, kanenaapHbie
rpaduKH BHIMOTHEHUS paboT U JIp.

3. CoBMelieHHbIE Ipa KK, OTPAXKAFOIIHE TPOU3BOJICTBECHHBIC U (PMHAHCOBBIE ac-
nektsl peanusauuu WMCII, sBisitoTcs yHUBEpCaIbHBIMU MHCTPYMEHTaMM IMJIaHMPOBa-
HUS 1 KOHTPoJsl. OHM MOMOTAIOT YIPABISIIOIEMY MPOEKTOM U PYKOBOAUTENSAM MpeJi-
MPUATUI aJeKBaTHO OLIEHUBAThH XOJ1 BBHIIIOJHEHUS, KAY€CTBO, CTOMMOCTD U JIpyTHE ac-
nexTsl peannzanuu UCII.

4. B ynpasnenuu UCII ucrions3yeTcs CHCTeMa KOIUPOBAHUS 3aTPaT U OTBETCTBCH-
HOCTH, KOTOpasi MO3BOJISIET ONPeneTuTh 110001 u3 komrnoHeHToB MCII u mpeacraBuTh
uHdopmarmto o kouTpoito VCII B Bue caMbIX pasHOOOpa3HBIX OTYETOB.

5. 3aBepuienue modoro UCII npoxoaut 1Ba OCHOBHBIX 3Tarla: MpHUEMKa 3aKOH-
YEHHOTO 00BEKTa 3aKa3YMKOM U clada 3aKOHYCHHOTO OOBEKTa TOCKOMHCCHH.
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dyHKkummn ynpasneHus UCT1

Paccmotpum ocobeHHOCTH QYHKUMI ynpaBieHHs: TpoekToM (cM. puc. 1.7) mpu-
MEHUTENBHO K Pean3aliii UHBECTULHMOHHO-CTPOUTENBHOIO IIPOEKTA.

B nanHOM ciyue kpuTHYECKUM (DAKTOPOM SIBJISIETCSI BpEMSI, TAK KaK CPOKU peaiu-
3aruu VICIT Bnusitor Ha KOHEUHBIH (PUHAHCOBBIN pe3ynbTar. Tak, HanpuMep, 3aepiKKa
CTPOUTENHCTBA 3/IaHUS HOBOTO II€Xa MOYKET IOBJIeYb YOBITKH, CBSI3aHHBIE C HEIOBBI-
MyCKOM TPOAYKILIMH, KOTOPYIO TUIAHUPOBAJIOCH TPOU3BOJIUTH B HOBOM Li€Xe, a TAKKe
mrpadbl 32 OTMEHY ITOCTaBKU HEBBITYIIEHHON POIYKITUH U T. T.

Crnenyromum cepbe3HbIM (PaKTOPOM SIBIIAETCS BayKHAS POJIb 3aMbICIIA U IIJIAHUPO-
Banusi CII Ha cambIx paHHuX 3Tanax. MacmTaObl 1 OrpOMHbIC ()HHAHCOBBIC BIIOXKE-
Hus B VICII 3agacTyro He MOMyCKAarOT HU MTyOOKOTO M3MEHEHHsI MPOEKTa B MPOIECCce
€ro peayu3aliy, HA CO3/1aHus MUIOTHOTO MPOEKTa, KaK 3TO MPOUCXOAUT IIPH MACCOBOM
TIPOU3BOJICTRE.

[Iporecc cTpoUTENBCTBA OCIOKHSIETCS TEM, YTO MTOCTaBKa OOJIBIIOTO KOJIMYeCTBa
HAaMMEHOBaHHI MaTepHalioB, Moay(}hadpHUKaTOB U IPYTHX KOMIIOHEHTOB OyayIIero 37a-
HUS OCYULIECTBIISAETCS Pa3HBIMU MOCTABIIUKaMU. bosee Toro, mpoliecc cCTpOUTENBCTBA C
MOJI00HBIM HAOOPOM COCTABIISIFOIINX SIBIIIETCS YHUKAITBHBIM. J[a)ke eciti 3aKka3uiK OCy-
MIECTBISIET CTPOUTETHCTBO TUITOBBIX 3[JaHHIA, PUPOJIa OOBEKTA, YIACTHUKH U YCIOBUS
CTPOMTENBCTBA, ApYrHe (PakTOphI SBISIOTCS HEMOBTOPHUMBIMU. Takum oOpa3om, mpH
peanuzauuu MCII1 y npoeKTUPOBILKKOB U IPYTHX CIELUAIMCTOB MEHBILIE BO3MOXKHOCTEH
HCIIOJIb30BATh OMbIT PEAIU3ALMH MIPOLIIBIX IPOEKTOB, YEM B IPYTUX OTPACISAX HAPOJI-
HOI'O XO35I1CTBA.

HecmoTtpst Ha ykazannbie ciokHocTr Tipu peanm3arnuu UCII, dyakmm yrpasie-
HUSI TIO3BOJISIFOT CKOHLIEHTPUPOBATHCS HA MPEUMYILECTBAX, [IPENOCTABISIEMBIX COBpE-
MEHHOW TeopHed W MPaKTUKON YIpaBJICHUS MPOSKTAMU JIJIsl PEIICHUsS TOJI00HBIX 3a-
nmad. PaccraBnss akuentsl peanusanun UCII (3ampamul, epevs, kauecmeo), 3aka3unk
TpeOyeT MakcuManbHO ¢ dexTruBHOTO BorutomeHus 3ambicia VCII Ha Bcex aTamax ero
peanu3anuy U ONTUMAJIBHOTO pacipeesieHUs YCUIU MPU UMEIOIIUXCS pecypceax. Y-
paBieHUE MO3BOJSIET HocTruyb Henel u 3anad MCII ¢ makcumanbHOU OTIauei.
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8.1. Yopasnenue 3ampiciiom MCIIT

3ameicen UCII poxnaercs ¢ oco3HaHUsI HEOOXOAUMOCTH CTPOUTENHCTBA KaKUX-
00 30aHUN M COOPYKEHUH, MHKEHEPHBIX KOMMYHHUKAIWN U IPYyruX OObEKTOB IS
YIOBJIETBOPEHUS MOTPEOHOCTEH 3aMHTEPECOBAHHBIX B 3TOM JIMILI.

Ynpasnenue 3ambiciioM VCII HaunHaeTcst Ha caMbIX PaHHMX JTarax 3apoXkKIACHUs
uneu VUCII u 3aBepiuaercst ¢ HayanoM ero nHuuuanuu. OCHOBHOM LENbIO YIIPABICHUS
3aMbIciIOM sABJIsIeTcs 3 dexTuBHOE oOecnieueHue nepexona om udeu UCII k 3ampicy
u oanee — Kk unuyuayuu HMCII. Ilpn 5ToM Ha KaXXJOM 3Tare IPOU3BOIITCS 0TOOp H
OIIEHKA aJbTEPHATUBHBIX BAPHUAHTOB HJEH, 3aMbIciioB 1 peanuzaunu MCIIL

Kpome crioco6oB BO3HUKHOBEHHS UACH, YKa3aHHBIX B 4.1, mpumenntensHo Kk MCIT
HEOOXOJMMO BBIJCIHTE!

1. Konuposanue uoeu UCII. Ecnu xaxue-mu6o naen UCII Obimm peanmn3oBaHbl
HPEANPUATHSIMUA-KOHKYPEHTaMH, TO JKeJIaHUE MOBTOPUThH X CIOCOOCTBYET KOIIMPOBA-
Huto uaeu VMCII. Hanpumep, CTpOUTENBCTBO U yCHEIIHAS SKCIUTYaTalMsl IUIATHOM aBTO-
JIOPOTY B OHOM PErHMOHE MOTYT MOATOJKHYTh NPEINPHUATHS B APYTOM PETHOHE K pea-
mu3anuu aHajgoruuHsix MCII. MokHO KonmupoBaTh:

® KOHIIEMIIHIO;

® OpraHU3alyIO U BBHIIOJIHEHHE PadoT;

® TEXHUYECKHE U TEXHOJIOTHYECKUE PEIICHUS;

® [IPUBJIEKATh K pabOTE OHU U TE XK€ MOAPSIHbIC OPraHN3aLMN NI KOHCYJIBTaH-

TOB U JIp.

CreneHb KONMPOBAHMS 3aBUCUT OT 3aMHTEPECOBAHHOCTH MPEANPHUATHUS-3aKa3UH-
Ka ¥ HAIW4MS JOCTyNa K HHPOPMALMK O PEaJI30BaHHbIX aHAIOTax.

2. 3aumcmeosanue uoeu UCII. 3anmcTBoBaHKE TIpECTaBIsieT OO0 Ooee BbI-
COKYIO CTENEHb KOIMPOBAHMA yXKe CYIIECTBYIOUMX Hael uinu peannzoBaHHbix MCIIL
ITpumepoM MOKET CIIyKHTb CTPOUTEIHCTBO HEIOPOrOro IAHEIBHOIO JI0Ma OIHOH W3
TUINOBBIX cepuil. 3aech peanuszanueil ICII 3aHuMaeTcs reHKOHTPaKTOp, UMEIOIIHUIA OMBIT
CTPOUTENIBLCTBA MAHEIbHBIX IOMOB BBIOpaHHOM cepuu. B aToM ciydae crenens 3anm-
CTBOBaHHUs Oy/IE€T OUYEHb BBICOKOM.

Takum 06paszom, ocHOBoI BosHuKHOBeHUs e MCII snsercs paspabotka cro-
pOHHEH QUPMBI, a BIMSHUE 3aKa34unKa OrpaHUYUBACTCS 3aJaHUeM HEKOTOPOTO KOJIHYe-
CTBa [IApaMETPOB: MECTA Pa3MeIeHUsI OyAyILero 00beKTa, BpeMEHHBIX [TapaMeTPOB U Jp.

Eme omua mpumep — peamu3arus MCII o cTponuTenbCTBY 30aHUHA U COOPY KSHHH
C HCII0JIb30BaHUEM SHEProcOeperaryux KOHCTPYKTHBHBIX 3J1eMeHTOB Ha ocHoBe 11C]]
IUIsl PEAIM30BAaHHOIO paHee NMPOEKTa MUJIOTHOTO CTPOUTEbCTBA, BBIITOJHEHHOIO 0]
PYKOBOJCTBOM T'OCYJapCTBEHHBIX CTPYKTYP JINOO HEKOMMEPUYECKUX OpraHU3aLui.

Crenenb coorBeTcTBUs Haeu HoBoro npoekra MClI-ananory nmpeacrasieHa Ha
puc. 8.1.

3. I'enepayus uoeir HCII. I'enepupyeMble HIEW YacTO HOCAT MHHOBAILIMOHHBIN
WJIN aBTOPCKHI XapaKkTep —3TO HHAUBUAYanbHbIe, HoBaTopckue MCII. Hanpumep, crpo-
UTEIbCTBO U OCHAILEHUE NIEPBOM BETPOBOI JIEKTPOCTAHLUH, CTPOUTEIBCTBO MHIIOT-
HOT'O 3KOJIOTMYECKH YHCTOI0 3HEProcOeperaroIiero >Kujoro 1omMa  T. II.



Inasa 8. @ynkyuu ynpasnenus UCIT 203

Komuposanwe waen UCIT SanmcrsoBanue uaen UCIT [Mosuoe
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Puc. 8.1. Crenens coorBercTBus naen VCII peann3oBaHHOMY MPOEKTY-aHATIOTY

ABTOpCKHE U MHHOBALIMOHHBIE IPOEKTHI XOTA U SIBJISIIOTCS HAUOO0JIee CIIOKHBIMU B
peanzannu, 0JHaKO MMEHHO OHU CTAHOBATCSA 0OpasliaMu JJIsi MOCJIEAYIOUIETro KOIH-
pOBaHUS U 3aUMCTBOBaHMSL.

[Tocne ocoznanmst HEOOXOMMOCTH CTPOUTENBCTBA CIENYET MPOBECTH MPeIBapH-
tenbHyto otleHKy VICIL, uto0sI nest mpruoOpena KOHKpeTHbIe ouepTanus samvicia UCII.

Meponpusitus o ouenke uaen MCII moryT ObITh 3aI1aHUPOBaHBI IS Pa3InuHbIX
CTaJIui peasn3aluy MpoeKTa (0T MPeAbIHBECTUIIMOHHON 10 cTanuu 3aBepiienus ICII) n
BBITOJTHSIIOTCSL OTBETCTBEHHBIMU JIMIIAMU: TIPEACTABUTEISAMH 3aKa3uuKa, YIPaBIISIOIIIM
nmu komanoi UCII, uaBectopamu, koHcynsTanTamu u ap. s onenxu naeu UCI moxHO
3aIUIaHUPOBATh U OLIEHUTD BBITIOJIHUMOCTH MEPONPUSATHH IT0 ero peanu3anuu (Tadm. 8.1).

Tabnuya 8.1
InanupoBanue meponpusituii mo peasusanuu UCII Ha 3Tane oueHk ujaen

Meponpusitusi 1o HeiicTBus 1 paboTHI B OTBETCTBEHHbBIE
peanuzauuu UCIIT pamMKax MepornpusTUI nuna
Omnpenenenue TpeOOBaHUIA Onpoc npen- 3akazuuk, YII,
k UCII cTaBUTENIEH 3aKa3unKa KOHCYJIBTaHThI

Amnanus npeaMeTHon

3aka3uuk, YII
obnactu, TOO u ap.

Omnpenenenne napamerpos UCIIT

[TnanupoBanue padboT WBS, nunarpamwmsl ['antTa, VII
no BeinosiHenuto MCII ceTeBble TpaUKH | JIp.
OnpeneneHrne UCTOUHUKOB [TnaHnupoBaHue OrOKETA 3akazunk, YTI,
(buHaHCHpPOBAHUS NCII UHBECTOPbI

[TonGop 4JIeHOB KOMaH/IbI,

®dopmuposanne komanasl MCIT 3AKJTIOYEHHE KOHTPAKTOR VII

BrinonHeHne He0OX0MMOTro [ITP, ITOC, 3anpockl VII
obbema pabot Ha U3MEHEHHUs U JIp.

KoHTpob BBINOTHIEMBIX [Mepuonnyeckas oTueT- VI
pabot HocTb 1o VICIT u nip.

AxT NpUEMKH, 3aKIIFOYCHUEC

3aBepuienue UCIIT
TOCKOMHUCCHH U JIp.

3aka3zuuk, YII

Ananu3 UCII u BbInoIHEHUE AHKeTHpOBaHUE,

. 3aka3zuuk, YII
rapaHTHMHBIX 00S3aTENHLCTB KaTaJIOTU3UPOBaHUE
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Cy0OnekThl ynpasieHus 3aMmbicioM VCII pa3nngaroTcss B 3aBUCHMOCTH OT BHA
MIPOEKTHO-OPUEHTHPOBAHHOW OPTaHU3AMOHHOW CTPYKTYpPHI, BeImoHstomed MCIT
(puc. 8.2).

TpOeKTHO-OPHEHTHPOBAHHAS [TpoekTHO-OpUEeHTUPOBAHHOE
XOILIMHIOBAs OPICTPYKTYpa MPEANPUATHE TI0 YIIPABICHUIO
MIPOEKTaMHU
—{ astop MCIIT —‘ astop CII
—{ PYKOBOZICTBO XOJIMHIa —‘ 3aka3uuk MCII
PYKOBOJICTBO IPEANPUATUI _‘ PYKOBOZCTBO MPEANPUATHS
| B XOJMHIe
—| KOHCAJITUHIOBbIE€ KOMIIAHUU
—’ ynpasisouwmii UCIT
—’ xomana VCII

—‘ KOHCAJITUHI'OBBIC KOMITIAHUHU

Puc. 8.2. Cyowexrsl ynpasnenus 3ambiciiom MCIT

B xonanHTOBOI OPTCTPYKTYpE OONBIIE BOZMOXHOCTEH JUIS IETa IbHOTO yIpaBiie-
Hus 3ambiciiom VCIT 6naronapst 6p1cTpoMy GOPMHUPOBAHUIO CIICIIUATA3UPOBAHHON KO-
Mauibl. [Ipu 3TOM cama KOMaH7a OOBIYHO MOJKITFOYACTCS K YIPABICHUIO 3aMbICIIOM
NCII Ha mo3aHuX »Tanax ero yTBepKACHUS U pealu3alui, KOrjaa OH MEPEXOanuT B CTa-
JIMEO0 MHUITUALIAH.

Ha npennpusitun no ynpaBleHHUIO MPOEKTAMU POUCXOJUT CKOPEE KOPPEKTUPOB-
ka WCII, ueM ympaBieHue €ro 3aMbICIOM, TaK KaK 3aKa34UK HepefacT ynpapsiolei
KOMITAHUU TPOEKT Ha PEeaIU3alUI0 MOCIE YTBEPXKICHUS €ro 3aMbIca.

[IpopaboTka JaHHBIX MEPOTIPHUSITAIN TOMOTAET MTOCIICAOBATEIHHO PEACTABUTh BCE
ocobennoctu peanuzaiuu CII v BELIEIUTE OCHOBHBIE TPYIITBI MEPOTIPUATHH JUIS Je-
TaJILHOTO aHANIM3a Ha mocheayomux stanax peanuszauuu UCIIL.

[Tpu Hanmuum Heckonpkux 3ambicioB MCIT BeiOupatoT myummii u3 Hux. Kpute-
pusiMu 0TO0pa MOTYT OBITH IKOHOMUYECKHE U HEAKOHOMUYECKHE (PaKTOPHI.

OxoHomuueckast 3¢ dexruBHOCTh 3aMbicia VCII ¢ pa3HOil cTeneHblo geTanusa-
run oriennBaetcs npu TOO uaBectuimii u UCIIL. OneHka HeSKOHOMHUYECKUX (HaKTO-
POB SIBISIETCS] OUEHb TPYAHOH 3a7jaueH, TaK Kak Julla, IPUHUMAIOUINE PEIICHHS], MOTYT
CKpBIBaTh (WM HE 0CO3HABATh) (DAKTOPBI, OKA3BIBAIOIINE HA HUX BIMSHHUE MIPU BHIOOpE
3ambicna MCII. K takum dakropaMm MOTYT OTHOCHTBCS:

® JIMYHOCTHBIC XapaKTEPUCTUKU (BKYCHI, HHTYHIIUS U JP.);

e 00s3aTeNIbCTBA U JIOTOBOPSHHOCTH C TPETHUMU JIMIIAMHU;

* VMUK, TYIABUI NPEANPUATHUS;

* HEITUYHOE TIOBe/leHne (JIMYHAS 3auHTepecoBaHHOCTH B peanu3anuu VCI) u ap.

3ambicen UCII sBasieTcss ONHON M3 COCTABISIIOIIMX CTPATErUU PAa3BUTHUS MPE-
npustus-3akazunka MCII, moatomy B camoM Havae, mociie popMUpOBaHHUS OCHOBHBIX
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[IapaMEeTPOB 3aMbIciia IPOEKTA, MOXKHO OLEHUTh CTENEHb UX COOTBETCTBUS CTPATErUU
Pa3BUTHS IPEITPUSITHSL.

K O0CHOBHBIM MepoOnpHSTHIM, 00eCTIeunBalomuM yrpasieHue 3ambiciiom WMCII,
OTHOCSITCS:

e TIpeaBapUTENbHOC TUIaHUpoBaHue meneit u 3amad VCII;

e OIICHKAa BO3MOXKHOCTEH peanu3anuu unaeu u 3ambicia VCII;

e mpuHATHE penrenuii o nepexoze ot uaeit MCII k 3ambiciny u k uannmam UCII;

e KOHTPOJIBb MeponpusaTHii 1o ynpasieanto MCII.

JlormyeckuM nipogommkenneM paszputws 3ambicia VCII sBiseTcs ero netanmsa-
WS TI0 TTapaMeTpaM I onpeneiacHus nmpeametHoi oomactu WCII.

8.2. YnpaBneHue npeaMeTHON 00JaCThiO

[Mpeamernyto obmacts NCIT MOXKHO OTIpeNieNuTh Kak IPOU3BOTHYIO OT BBITTOJIHSI-
eMBIX paldoT M KaK XapaKTepPUCTHKY Ipoaykra peanusamuu camoro MCII. 3to moryT
OBITH KaKk MaTepualibHbIC ICHHOCTU B BUJIE KOHCTPYKTUBHBIX JIEMEHTOB, TaK M KOHEU-
HBIA TPOAYKT peanu3aluu npoekra. K npumepy, npu cTponUTENbCTBE KUIIOTO JJoMa —
9TO (yHIAMEHTBI, CTEHBI, KPBIIIN, TOPOT'H, HHKCHEPHBIE CETH, B KOHEYHOM HUTOIe cam
JIOM U COCTABJISIIOIINE €ro 3JeMEHTHI (KBAPTUPBI, JIECTHUIIBI, JINPTHI, BECTUOIOIH, KO-
PUIOPHI U T. 11.). YBEJIMUECHNE WU YMEHbIIICHHE KOJTMYECTBEHHBIX U KAY€CTBEHHBIX I10-
Kazareyiell ipeAMeTHON 061acT padoT MPUBOIUT K M3MEHEHHIO 3aTpaT Ha peayn3a-
muro UCII.

OnpenenuB npeaMeTHyto obmacts pador MCII, HeoOXxoanmo moanepxuBaTh ee
B 3apaHee YCTAHOBJICHHBIX Mpe/ieax Ha BCEM MPOTHKEHUH peanu3anuu npoekra. On-
HAaKO OYEHb YaCTO TO CIOXKHO CEJaTh, TaK Kak MpeaMeTHast 001acTh BBIXOJHUT U3-110]]
koHTposst wieHoB koMaubl ICII. CyiecTByer TeHASHIMS K YBEJINYECHUIO MPEIMET-
Holt o6actu padot MICII, o0ycrnoBieHHasi MHOTOYMCICHHBIMU (DaKTOpaMU, BIUSIOIIN-
MU Ha CTOMMOCTh, CPOKH 1 KadecTBO peanusanuu VCII.

Koppexrtuposka mo0bix nmapametpoB MCII MoxeT mpuBecTH K U3MEHEHHIO
MpeIMETHOM 001acTu. BriroueHne wim BoIxo Koro-jin6o u3 yyactuukos VCII, mioxo
HaJIa)KEHHbIE KOMMYHHUKAIMU 1 HHPOPMAIIMOHHBIE TIOTOKH MPH PEATH3alUU CIOKHBIX
NCII, cnoxxHOCTb MPOBENEHNS 3EMIITHBIX, CTPOUTEIEHO-MOHTAXKHBIX U JIPYTHX BUI0B
paboT ¥ MHOTOE JIPyroe — BCE 3TO MOXKET M3MEHUThH NPEAMETHYIO 00IaCTh MPOEKTA.

K mpumepy, ipu ctpoutenscTse xuioro noma B Cankr-IlerepOypre 3ammaHupo-
BaHHasI TAKHOCTH (28 3Taxeil) o TpeOOBaHUIO TOCHA30Pa 3a MOJCTAMU BO3IYIITHOTO
TpaHcopTa Obla CHIbKeHa Ha 15 %, mpu 9TOM KOHEYHas MpeaMeTHasE 00IacTh (KOJIH-
YeCcTBO KBapTHp) yMeHbIIMIach Ha 15 % u Gonee.

Jpyroii npuMep — U3MEHEHHE CTPOUTENBHBIX HOPM I10 MOYKapHOH 0e3011acCHOCTH
MOKET MPUBECTH K TPEOOBAHUIO YBEIUUUTH TOJIIMUHY OCTOHHBIX CTEH M TEPEKPHITHI
Ha 10-15%. [Ipu 5TOM U3MEHUTCS BHYTPECHHUH 00beM MOMELICHUH 3a CUeT yBellnye-
HUS TOJILIMHBI IEpEKPBITHH. B pesynsrare sxumas miomabs JoMa MOKET YMEHBIIUTHCS
Ha 5 % u Goee.

KoMrutekcHbIi Moxo/1 K IIaHUpoBaHu0 TpeaMerHon obinactu UCIT Ha pa3Hbix
JTanax BKIIOYaeT:
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e ananm3 BeIMonHEHHBIX paboT MCII, ero Texymiero cocTosHus, a TaKKe KOppeK-
THUPOBKY IIeJIeil U pe3yNbTaToB;

® KOPPEKTHPOBKY OCHOBHBIX TapaMeTpoB mpenmMeTHoi obmactu UCII;

* OmpeeNeHne, TOATBEPKICHNE U KOPPEKTUPOBKY KPUTEPHEB d3PPEKTUBHOCTH

peamu3anuu kak Bcero MICII, Tak u ero OTACIbHBIX YacTeH;

e pa3paboTKy CTPyKTypbI aekommo3utmu pador NCIIL.

3anmanue npeaMeTHON oOnactu npoekTa onpenenser ocaoBy VCIT mist mocneny-
OIIETO MPUHATHS YIPABICHUYECKUX PEIIeHU. DTOT TOKYMEHT COJEepX HUT mH(popMa-
LU0, TOCTYIHYIO Ha Pa3n4HbIX 3Tanax peanusanuu VCII. B HeM npuBoasaTcs nenu u
3aj1a4 MPOeKTa B PU3NYECKUX U CTOMMOCTHBIX €IMHUIIAX, KpUTepHn 3Q(PEKTUBHOCTH,
a TaKkKe OOBEKTHBHBIE OTPAHHYCHHUS.

PesynsraTom ananuza npenmeTtHoit oonactu UCII sBnseTcst npuHATHE pelIeHus o
Hauaje npouecca naunuanuu UCILL

K 3amauam u npornenypam opraHu3aliiy KOHTPOJIS COCTOSIHUS IPEAMETHON o0a-
ctu UCII oTHOCHT:

® pacnpe/esieHne OTBETCTBEHHOCTH M MOJHOMOUYMHM MO OTAEIBHBIM acleKTam

MIPEIMETHOHN 00IacTH;

® [EPHOANYECKYI0 OTYETHOCTh O COCTOSIHUU TPEAMETHON 001acTH;

e KOHTPOJIb BBINIOJIHEHHS MakeToB pabotr WBS.

[Ipu KOHTpOJIE COCTOSHHS MPEIMETHON 00NMacTn (haKTUIEeCKH TOCTUTHYTHIE pe-
3yJBTaThl COMIOCTABIISIIOTCS C 3aIlJIaHUPOBAaHHBIMU. [10 aHAIN3y NTOTOB COMOCTABIEHUS
MIPUHAMAETCS pelIeHne OJJOOPUTH Pe3yNbTaThl MO0 BHECTH N3MEHEHHS B MapaMeTpPhl
MPOEKTA.

Ha mocnennem stame ympasnenus npeametnoit oomacteio MCII mpousBoasTes
3aKJTIOYUTEIIHHBIN aHAIHN3 PE3YIIBTATOB U MTOATOTOBKA HTOTOBOM JOKYMEHTAIINH TTPOCK-
ta. [locnenusist nepenaercs B apXvB THUIIOBBIX PEIICHHUN JAJIsI UCTIONB30BaHUS B OyIy-
mx VCIL.

8.3. Ynpasnenue MCII no BpeMeHHBIM TapaMeTpam

B ympasnenun VICII pakrop BpeMeHH Bcerna UMeeT OOJIbIIOE 3HaUCHHE, TaK KaK
CPOKH peajH3aluy MPOCKTOB B CTPOUTENBCTBE 3a4acTyo OOJIbIIe, YeM MPH pean3a-
LY [IPOCKTOB JIPYTUX BUIOB.
Jlnst ynpasierust UCTI 110 BpeMEHHBIM TTapaMeTpaM KOMaH/1a POEKTa IIAHHPYeT
BpeMsl HACTYIJICHUS KITFOYEBBIX coObITHIA B peanmzanuu MCIT. 3To MoxeT OBITh Mpo-
JUKTOBAaHO TPEOOBaHMUSMH HHBECTOPOB, KOHTPAKTOPOB U APYTUX YYACTHUKOB IPOEKTa
1 00YCJIOBJICHO CJICIYIOIIUMHU TPUIHHAMU:
® 3aMpPOC Ha 3aKJII0YEHHE HHBECTULIMOHHOI'O I0T0BOPA JI0JIEBOI0 YUaCTHsl B CTPOU-
TEJbCTBE;

® [IPE3CHTAlMM, BBICTABKM U JPYrue MEPOIpPUATHUS, HA KOTOPBIX HEOOXOAUMO
MPEACTAaBUTD pe3yabTarhl BoinosiHeHus padot UCIL;

e yacTuyHas nepenaya pesyasratoB MCII B skcrutyaramuio;

* BBIPABHUBAaHUE BO BpeMeHU cocTaBHbIX yacteid UCII u np.
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Ecnu matel HacTymIeHUsT KITIOYEBBIX COOBITHI HAa3HA4YAIOT BHEIIHWE 3aWHTEpe-
COBaHHbBIC JIMI[A, TO 3aKA34YMK WJIA F€HKOHTPAKTOp MPUHUMAKOT UX Kak JaHHble. IIpu
YCTaHOBJIEHWH BPEMEHH KITFOUEBBIX COOBITHH JIJIsI BHYTPEHHETO ITOJIb30BaHMs KOHKPET-
HBI€ JIaThl 3aBUCST OT LieJIel U 3aa4 MPeIpUaTus.

OpnuM u3 Beipaxenuit yrpasnenus VCII o BpeMeHHI)’IM rapaMeTpaM sIBIACTCs
KaJICHJIapHBIH TJIaH BBITOJHEHHUs paboT, B KOTOPOM yCTAaHABIMBAETCS BpeMs Hadasia
1 okoHYaHMs padot 1o peanuzanuu VICII. Eciu 9TH 1aThl SIBISIFOTCST HEPEATUCTUIHBI-
MH, TO BriosiHe o4eBHIHO, 4TO VICII He Oyner BBIMONHEH B 3aIVIAaHUPOBAHHBIE CPOKH.

HcxomapiMu TaHHBIME 11 pa3paOOTKK KaJeHJAPHBIX TUIAHOB IPH pean3aliu
UCII sBrsitoTcst CTpOUTENbHASL, CMETHASI ¥ MHBIE BUBI JOKyMeHTanuu. Kanenmgapasie
TUTaHBl CITy’KaT TakXkKe IJIs pacdeTra MoTpeOHOCTH B pecypcax BO BPEMEHH U CPOKOB
MOCTABKH OT/AEIBHBIX BUJIOB MAaTEPUAIOB U 000PY/I0BaHMS.

Jng mocTpoeHus peaabHBIX KaJIeHAApHBIX TIaHOB BhIMoiaHeHus padot MCII uc-
MTOJTE3YIOTCSI Clleyrommue Metonuku [40]:

1. Mamemamuyeckuii ananu3s — BBIMUCICHUE PAHHETO U TTO3HETO Havaja U OKOH-
gaHus paboT Oe3 ydera orpaHUYCHHS pecypcoB. TakmMm oOpa3oM ompenerseTcs He
(hakTruecknii TpaduK BBITIOJHEHUS padOT, a €ro TEOPETUUCCKUA IKBUBAJICHT IPH OT-
CYTCTBHHU OTpaHMYMBAIONIMX (PAKTOPOB. 3/1€Ch MCIOIB3YIOTCSI METOJIBI MAaTEMAaTHYECO-
ro anammsa (cm. 3.2 u 7.2):

e MetoJ Kputndeckoro myta (CPM);

e wmetox PERT;

e Metof rpaduueckoii onenkn u anaimmza (GERT).

[TpumMep BBIUUCIIEHUS TPOIOIKUTEIHHOCTH BHIITOIHEHHS €IMHUIHON pabOThI Me-
tonamu PERT u CPM mpuBeneH Ha puc. 8.3.

max A HauGosnee BeposTHbII
cueHapuii (u3 pacuerop CPM)
= CpenHeB3BeLIEHHOE
2z 3HaueHue PERT
Q
S 2
£ o
5 Z Bera-pacnpenenenue
£ =
)
-
[TeccumucTUUHBIH
OnNTUMHUCTUYHBIH cueHapui
. cLieHapui
min >
min BosmoxHas max
MPOAOIIKUTEIBHOCTh

Puc. 8.3. Beraucnenue npoaoKUTETHPHOCTH BBITOJIHEHUST paboT
Ppa3 IMYHbIMU METOAAMU

2. Cokpawenue gpemenu. JJaHHasI METOIMKA UCIIONB3YETCS ISl YMEHBILICHNUS Bpe-
menn peanmnzanuu VCII 6e3 BHecenus n3meHeHuit B nmpeamernyto oonacts MCIL. Oto
JIOCTUTACTCS ITyTEM:
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® COKpaIlleHHsI BpeMEHH 3a CUET ONTUMHU3AIUU COOTHOIICHHUS BpEMEHH U JIOTIOI-
HUTENBHBIX 3aTpaT;

e TpekuHra pabor (mmepexoaa OT MOCIe0BATEIbHOTO BBIIOJIHEHMS paboT K ma-

pauIeIbHOMY ).

3. Umumayuonnoe mooenupoganie — pacueT BpeMEHH BBIITOIHEHUS padoT U3 co-
OTHOIIIEHUS PA3TUYHBIX BEPOSATHOCTBIX MOMYyIIEeHUH. B 3TOM cirydae 0ObI9HO MCTIONb-
3yercs MeTo MoHTe-Kapio, mpu KOTopoM 1aeTcsl pacpe/ieieHue BEPOSTHOCTHBIX pe-
3yIBTATOB O KaXK101 paboTe. J[OMOIHNTENFHO MOXKHO MPUMEHUTH aHAIN3 TIOCIIEI0BA-
TEIBHOCTEN BBIMIOJHEHUs paboT, KOTOPbII MO3BOMISET MOJICIUPOBATh BHEILITATHBIE CH-
Tyanuu: 3aJIep>KKU B TIOCTaBKE MaTepHajioB, N3MEHEHHS ITPABHJI TIOTYUYCHHUS Pa3pern-
TETHHOU TOKyMEHTAITH Ha CTPOUTEIBCTBO, 3a0acTOBKH pabounx u ap. [lomoOHbIi aHa-
JIU3 TIO3BOJISIET OIEHUTh BpeMeHHbIe TapameTpsl peanmnzannu UCII nmpu HacTymernn
HETaTHUBHBIX COOBITHI.

4. Buipasnusanue pecypcos. B pe3ynprare MaTeMaTHYECKOTO aHAJIN3a MOJKET OKa-
3aThCsl, YTO KaJICHAAPHBINA rpadik Ha OCHOBE PAaHHETO Hauyasla padoT B OTJENbHEIC T1e-
pHuoAbI BpeMeHH TpeOyeT OOJBIIEro KOIUYeCTBa PeCypcoB, YEM 3TO JOCTYITHO. DBpHC-
TUYECKHE METOMbI, TAKHE KaK paclpeielleHrne HeJOCTAIONINX PECYPCOB B MEPBYIO OUe-
penb cpenn paboT KPUTHIECKOTO ITyTH, TOMOTAIOT pa3padoTaTh KalleHAapHbIH rpaduk,
YYHATHIBAIONINI TaHHBIE OTpaHruYeHHs. Pe3ypTaToM BEIpaBHUBAaHUS PECYPCOB OOBITHO
SBJISIETCS YBEIMUEHHUE NMpoAoIKuTensHocTH peanusanuun UCII.

5. llpoepammmuvie cpedcmsa ynpaesnenus MCII. JIns pa3paboTKH KaJleHAapHOTO
rpaduka pador MCII ucnonb3yrores pa3iiniHble KOMITBIOTEpPHBIE porpamMMsl (Spider
Project, Primavera P3e/c for Construction, MS Project u ap.).

PaccmoTpuM THTIOBO# MOPSIIOK pa3pabOTKH KaJleHAAPHBIX IIAaHOB MIPH peain3a-
muu UCIT:

1. Cocrasnenue nepeuns pador (WBS).

. Onpenenennie 00beMOB padoOT.

. Be1Oop MeTo10B MpOM3BOACTBA OCHOBHBIX PaOOT M BEAYIIUX MAIHH.

. Pacuer HOpMaTUBHON MalIMHO- U TPYAOEMKOCTH.

. Ompenenenue cocraBa OpUraj 1 3BEHBEB.

. YCTaHOBIIEHNE TEXHUYECKOW MTOCIIEA0BATEIbHOCTH BBIITOIHEHHS paOoOT.
. @uKcaysi CMEHHOCTH PadoT.

8. OmnpezeneHue NPOJOKUTEIILHOCTH U COBMEIIEHUS PadoT (C OHOBPEMEHHO
KOppeKIIHel CMEHHOCTH M COCTaBa UCTIOIHUTEIEH ).

9. KoppekTupoBKa pacueTHOH IPOIODKATEIIBHOCTH OTHOCUTEIFHO HOPMAaTHBHOM.

10. ®opmupoBaHue MIaHa MOTPEOHOCTH B pecypcax.

11. Pa3paboTka urorooro kaneHmaapHoro turana UCII.

[Tpy HanMYMK TEXHOIOTUYECKUX KapT Ha OTAENbHBIE BUABI pa0OT UX OepyT 3a oc-
HOBY JJIsl pacueTa KaJeHAapHOTO [UIaHa 10 STHM padoTaM.

KonTpomns BpeMeHHI),IX napameTpoB MCII nporcxonuT He TOIBKO B MOMEHTHI Ha-
CTYIUIEHUS KIIIOYEBBIX COOBITUH, HO U BO BPeMs IEPHOANUECKON (eXKeTHEBHOM, exXeHe-
JISTBHOM, €KeMEeCIIHON U JIp.) OTYETHOCTH O Pe3yJbTaTax BHITIOIHEHHUS PadoT.

KoHTpob 1 OIeHKY BCEro KaJeHJIapHOTO TUIaHa MPOU3BOAAT Ha OCHOBE COTIOC-
TaBJICHUsI HOPMATUBHBIX W aJBTEPHATUBHBIX TEXHUKO-I)KOHOMUYECKHX TOKa3aTesei,

NN B W
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a taxxe mokazateneit 1yt UCII-ananoroB. OCHOBHBIM MTOKA3aTEJIeM OIICHKH KalleHaap-
HOTO TUTaHa BeimosiHeHUs pa0boT MCII sBisieTcst pe3ysibTar CpaBHEHUS TPOIOKUATEIIb-
HOCTH CTPOUTEILCTBA 110 pa3paboTaHHOMY KalleHAapHOMY 1iany U Hopmam CHull.

JIns MOHUTOpPHHTA KaJIEHAAPHOTO TUIaHA peayin3alui padoT UCHOJB3YIOT CIemy-
OII[€ METOJIUKU:

1. Cucmemy koumponsa usmeHerull KaieHoapHozo epaghuxa. Onpenenser mpore-
JTypBI I3MEHEHUS KaJleHAapHOTo rpaduka 1 OOBIYHO HHTETPHPOBAHA C CHCTEMON H3Me-
nenuit UCII.

2. Oyenky sapuayuu pabouux xapaxmepucmuk. VIcnonap3yercs npu MPUHATAN
pETICHHA 0 HEOOXOMMOCTH KOPPEKTUPYIOIINX ACHCTBHH IJTsT HEUTpaM3aIliH CYIIecT-
BEHHBIX OTKJIOHEHHMI B BhinonHeHuu padot MCII.

3. llepecmomp naanos. U3menenwus B BeimostHeHnH padot MCII MmoryT moBmeus 3a
c000if HeOOXOAMMOCTh TIEPECMOTpa TIAHOB, OIIEHKH CPOKOB BBITTOJHEHHS H TTOCIIE0-
BaTEJILHOCTHU PadoT U JIp.

JIto0Oble n3MeHeHus BpeMeHHﬁIx MapaMeTPOB U BHECEHUE KOPPEKTUPYIOIIUX ACH-
cTBUit Ha Becex cramusax peanm3anuu WCII momkHBl OBITH TIIATENIHHO 3aJ0KyMEH-
TUPOBAHBI 110 JIByM IIPUYUHAM: 1) 3Ta OTYETHOCTH SIBIISETCS 000CHOBAHUEM KOPPEKTH-
POBOK TUTAHOB TIepe/T 3aKa34MKOM U JAPYTUMH YYaCTHUKAMHU MMPOEKTa; 2) nHMOpMAIIHs,
HAKOTUICHHAST OTIBITHBIM ITyTEM, IPUTOIUTCS T OyTyIINX MPOCKTOB.

8.4. YnpamieHue CTOUMOCTBIO U (PUHAHCUPOBAaHUEM

Ynpasienue croumoctbio MCII BKiIr09aeT HECKOJIBKO OCHOBHBIX COCTaBIIIOIINX

1. Aramu3 crommoctu VICII (Ha pa3mudHBIX 3Tamax).

2. [InanupoBaHue ceOECTOUMOCTH.

3. Pa3paboTKy ¥ IIIaHupOBaHUE MEPOTIPUSITHH 10 CHIKEHUIO CE0ECTOMMOCTH CTPO-
WUTEIbHON MPOAYKIUH.

4. KoHTpOh ce0ECTOMMOCTH.

5. Pazpabotky ¢pmHaHCOBBIX TuIaHOB 1 OrokeroB VCIL.

6. YrpaBieHue ICHEeKHBIMHI TTOTOKaMHU.

Pacuer cToMMOCTH POEKTOB UMEET CBOM OCOOEHHOCTHU HE TOJBKO B KXKIOW CTpaHe,
OH TaKKe MOXKET OTJIMYATHCS B 3aBUCUMOCTH OT cpephl (0Tpaciv) peain3aliy IpoeKTa.

Cymectsytomiast B Poccun cucrema onpenesnenus croumoctu VCII perynupyet-
cs1 0TpacieBoi, (eaepaabHON U PErMOHAIBHON HOPMATUBHO-IIPABOBOM U METOXMYEC-
kot noxkymentauueit: CHull 11-01-95, CII 81-01-94, CII 11-101-95, MZIC 81-1.99,
cOOpHUKaMHU O0IIEPOCCHICKUX CMETHBIX HOPM M HOpMaTHBOB B IieHax 1984 . (CHuP-84),
BueHax 1991 r. (CHuP-91) u B ienax 2001 . (I'9CH-2001), TeppuTopualibHbIMUA HOP-
MaTUBHBIMH JOKyMEHTaMHU H JIp.

Llens! Ha cTpOUTENBHYIO IPOAYKIUIO ycTaHaBIuBatoT ydyacTHuku MCII. J{s pac-
YyeTa TeKyIIUX LEeH MIPUMEHSIOT HHAEKCH nlepecyera K BblmeykazanHsiM CHuP, xoto-
pble pa3padaTbIBAIOTCS PErHOHAIBHBIMU LIEHTPAMU CMETHOTO LICHOOOPa30BaHUs B CTPOH-
TEJbCTBE.
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Tekymye 1eHbl PaCCYUTHIBAIOTCS C TTOMOIIBIO CIETYIOIINX OCHOBHBIX METO/IOB!

e 0a3MCHO-UHIEKCHOIO;

® pecypCcCHO-MHIEKCHOTO;

¢ 0a3HMCHO-KOMITEHCAI[MOHHOTO;

® pecypcHOro;

® pecCypCHO-PaHKHPHOTO.

Opnako u CHuP, u 'SCH uMeroT MHOXKECTBO HETOCTATKOB, TaK KaK HE YYUTHIBAIOT
pernonansHBIe ocodeHHOoCTH peanmm3armm CII, Hammare HOBBIX TEXHOJIOTHH, MaTepr-
aJIoB ¥ 00OpY/IOBaHUS, HEQIEKBaTHO OTPAKAIOT IMPOU3BOJICTBEHHBIC 3aTpaThl. Bee 310
CHIDKAeT TOYHOCTh PAcUeTOB (TIOrPEeIIHOCTh MOKeT qocturath 20 %) 1 MpUBOIUT K KOH-
(poHTaIMH TTPU OIIPEAETICHUH IOTOBOPHBIX IIEH MEXIY 3aKa3YUKOM W KOHTPAKTOPaMH.

Br160op MeToia pacuera 1ieH CUITBHO 3aBHCHUT OT XapakTtepa Gpunancuposanus NCII.
Tax, amst UCII, ocymiecTBIIEMBIX € TIOMOIIBIO OFO/PKETHOTO (PMHAHCHPOBAHUS, TPUMeE-
HAIOTCSI TIEPBBIC TPU METOMA, a IJIsl KOMMEPUYECKUX MPOEKTOB — MOCIEAHUE JIBA, KOTO-
pBIC JAfOT HanOoJIee TOYHBIC U JJOCTOBEPHBIE pe3ynbTarhl. [Ipu orieHke miaHoBoi cebe-
CTOMMOCTH KOHTPAKTOPHI UCTIONIB3YIOT TIPOM3BOJICTBEHHYO 0a3y 3aTpaT Tpyia, Mallln-
HOEMKOCTH U MOTPEOHOCTH B MaTEpHUATLHBIX PeCypcax.

Mertozp! pacdera HaKJIaHBIX PacX00B, CMETHOM NPHOBLTH 1 IPYTUX TIOKa3aTenei
TaKXKe 3aBHUCAT OT UCTOUHHKOB (prHaHcupoBanus MCII u onpenenstores b0 peryiupy-
FOIIMMH TOKYMEHTaMH COOTBETCTBYIOIINX MUHHACTEPCTB (115 OI0KEeTHOTO (PMHAHCHPO-
BaHMsA), TMO0 B 3aBUCUMOCTH OT TpeOOBaHMH 3aKa3uukoB (st kommepuyeckux MCIT).

PaccMoTpuM 0CHOBHBIE JOKYMEHTBI, KOTOPBIE Pa3padaThIBAIOTCS IS pacieTa CTo-
umoctu MCII Ha pa3HbIX 3Tanax ero peajinu3aluu:

1. Dckusnolil npoexm, mendepras dokymenmayus, TOO uneecmuyuil:

WHBECTOPCKAsi CMETa WM YKPYITHEHHBI CMETHBIN pacyer.
. Opepmul Onst yuacmust 6 meHOEPHbIX MOP2ax:

CMETHBIN pacueT CTOMMOCTH TOAPSAIHBIX paboT.
. TOO cmpoumenvcmea:

CBOJIHBIM CMETHBIN pacyer;

0OBEKTHBIE CMETHBIE PaCUeTHhI;

JIOKaJIbHBIC CMETHBIC PACUECTHI.

4. Pabouas ookymenmayusi unu paboyuii npoexm:

® CBOJHAs CMETA;

e OOBEKTHBIC CMETEHI;

JIOKAIIbHBIE CMETHI.
5. Buinonnenue pabom no cmpoumenscmay 0o6vexma:
JIOKAJIbHBIE CMETHI;

® BEJIOMOCTH U3MEHEHUI U JAOMOJHEHUN K CMETaM;

® aKTHI U CIIPAaBKH NPUEMKHU padoT;

e ce0eCTOMMOCTh MOJPSTHBIX PA0OT.

Jna camxenns cedecronmoctu padbot MCII pa3pabarsiBatoTess MEPOIPUATHS IO
YMEHBIICHUIO TUIAHUPYEMBIX U (DaKTUYECKUX 3aTpar MO0 CPAaBHEHUIO CO CMETHBIMH,
MIPEIyCMOTPEHHBIMH B JIOTOBOPHOH IICHE.

e W e N e
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PesepBr1 camxenns cedectonmoct padbot MCII MoxHO mmopas3nenuTs Ha HapojI-
HOXO3SIICTBEHHBIC, BHY TPUOTPACIICBbIC U BHY TPUIIPOU3BOACTBEHHBIC. Pe3epBbI epBhIX
nByx rpymm peanusytorcst B UCII ¢ moMoIpio HHCTpYMEHTOB MapKeTHHTa, (PUHAHCO-
BBIX M MHBIX MEXaHU3MOB KOCBEHHOT'O yIpaBieHus. BHyTpHUIIPOU3BOICTBEHHBIE pe3ep-
BBI OIPEEIISIOTCS IKOHOMHUEH 3a CUET:

® CHW)XEHHS MOTEPh BCEX BHIIOB PECYPCOB;

® CHW)XCHUS 3allaCOB U COKPAIICHUS PACXO/IOB Ha UX XPAHEHHUE;

* BHEJPEHUS HOBBIX TEXHOJOTHIA U METOIOB yIPaBICHUS.

CyMmMy 1 IpoleHT cHIkeHus: cebectonmoct padoT MCII, BEIONTHEHHBIX cOOCT-
BEHHBIMU CHJIAMH, PACCYMTHIBAIOT 1O IJIAHOBBIM M (D)aKTHYCCKHM JIAHHBIM Ha OJIUH U
TOT k€ 00BEM padoT.

VYnpasneane ¢punancupoBanneM VCII npencraBisier coboil KOMOWHAIMIO AEi-
CTBUI1 M TIPOIIEAYP MO COCTABICHUIO (PMHAHCOBOTO MIPOTHO3a U IJIaHOB (DMHAHCHPOBA-
nust MCII, onpeneneHnio COBOKYIHOTO 00beMa MHBECTHLIMOHHBIX 3aTpar, OLEHKE MH-
BECTHILIMOHHBIX PUCKOB, YIPaBICHHIO IBUKEHUEM JCHEKHBIX CPEIICTB M KOHTPOJIO BbI-
MOJHEHHS (PUHAHCOBBIX IIAHOB.

O0beM U CITOKHOCTE (DMHAHCOBBIX TTaHOB 1 OromkeToB MICII 3aBHCAT OT Maci-
taboB MCII. IIpu aTom 0a30BbIe AIEMEHTHI TUIAHOB OCTAKOTCS MOYTH HEM3MEHHBIMU
JUTSI TIPOEKTOB JIFOOBIX pazMepoB. K HUM oTHOCATCS:

e rpaduk (UHAHCHUPOBAHUS CTPOUTEIHCTBA,;

* [UIaH NPUBJICUYCHHS WHBECTULHIA;

® [UIaH JABIXCHUS JICHEKHBIX CPEJICTB;

* IIJIaH JIOXONIOB M PACXOOB;

¢ rpaduK MpomaXK WK 3aKITIOUEHHS JOTOBOPOB JIOJIEBOTO YYACTHS B CTPOUTEIb-

CTBE (C y4ETOM TeMIIa pOCTa IIeH Ha HEJIBUKHMOCTH);

e yrorosslil Oromker UCII.

I'paduk puHAHCHMPOBAHMS CTOMTEIILCTBA OCHOBBIBACTCS Ha KaJCHIAPHOM IIJIaHE
BeImonHeHUs padboT UCII u naeT npencrasieHne o HIOTPEOHOCTH B (PMHAHCOBBIX PECYP-
cax Ha BceM npotskennu peanuzanuu VMCII.

OcHoBoii ¢purancupoBanust VUCII sBrsieTcss HE TOJIBKO MPOTHO3MPOBAHUE OYIy-
IIUX ACHEXHBIX MOTOKOB (ctommoctu MCII, moctymnnennii oT mpogaku, MpUBICISHUS
KPEIUTHBIX PECYpPCOB H T. A.). @UHAHCOBBIH IUIaH, KPOME ONTUMUCTUYHBIX BAPUAHTOB,
JIOJKEH TPeyCcMaTpHUBaTh YTPO3bl, KOTOPBIE MOTYT BOSHUKHYTH NpH peanuzaruu UCII.
OtmeTnM, uTo u3MeHeHne oobema punancupoBanus MCII He nmprBOIUT K MUHHMH3a-
nuu pucka. JlanHas QyHKIUS yIpaBIeHUS MPOEKTOM ITOMOTAeT PEeIInTh, KaKOW BHT
pHCKa clienyeT MPUHATH, a KaKoil HEeT.

[Iporaosuposanne prnancuposanus MCII orparkaercs B riaHe MpUBICYSHUS HH-
BECTULUH, IJie paclucaHbl MOCTYIJICHUS U PacxXoJbl Ha OOCITYKMBaHHEC MHBECTH-
IUOHHBIX, KPEAUTHBIX M MHBIX (PMHAHCOBBIX PECYPCOB B Pa3MUHbIC IEPUOABI peau-
saruu VICII. [Iporno3nblie 3Ha4eHus! GPMHAHCHPOBAHHS 11€71€CO00pa3HO MCIIONIb30BATh
yke Ha dtane oueHkH 3¢dexrusroctn VCII, Tak Kak 3TOT pasen oKa3bIBaeT MPsMOe
BJIMSTHYE Ha KOHEYHBIE PE3YNIbTaThl MPOEKTA.

[Inan ABMKEHUS JCHEKHBIX CPEJCTB SBISETCS OCHOBOH I pacdyera ypOBHS
mukBugHOoCcTH VICII (IpeBbIieHns: GUHAHCOBBIX TIOCTYIUICHUH HaJa 00s3aTeNbHBIMA



212 VYnpaenenue npoexmamu

TuIaTeskamu). B cirydae nmpeBbIIeHus miiaTtexeit Hal OCTYTUIEHUSIMA HEOOXO0TUMO H3bIC-
KaTh BO3MOKHOCTH JJIs TPUBIICUEHUS JOMOTHUTEIbHBIX mHBecTUIH B UCII mimn oTka-
3aThCsl OT ero peannzauuu. IlepromoM pacdera (rOpU30HTOM pacueTa) IUlaHa JBHXKE-
Hus AeHexkHbIX cpencTB UCII MokeT SBASTHCS MPOMEXKYTOK BPEMEHU, OTPaHHUYCHHBIHN
nepuogamu okynaemoct MCII, peanuzanuu u sxcrutyaramuu UCII u p.

IInan 00x0006 u pacxo0oe npencTapisiecT coO0H PUHAHCOBBIN JOKYMEHT, OIICHIBA-
rommuii ICIT ¢ mo3umuii COOTBETCTBYIONINX CTAaTeH, MOKA3aHHBIX B JMHAMHKE Ha Bpe-
MeHHOM npoMexyTke peasmzanuu MCIL. DToT MoKyMeHT, Hapsy C IJIAaHOM JIBHYKCHUS
JICHE)KHBIX CPECTB, ONpeNeisieT HHBeCTUIIMOHHbIe TapameTpsl UCII.

OnHo¥t U3 cTareil ana J0X0A0B U PacXol0B MOT'YT OBITh MOCTYIUICHHUS OT MPOJa-
K (TIepeavn 3aKa34unKy WM MHBECTOPY) OTAEIBHBIX 3akoH4YeHHbIX dacteit CII. [lan-
HBII UCTOYHHK JIOXOZ0B UMEET OOJIbIIIOE 3HAYECHHUE JISi COBPEMEHHOTO POCCHICKOTO KH-
JIMITHOTO CTpouTenbcTBa. CeromHs BBOM B JISHCTBUE KIJIBIX JOMOB (MKHJIBIX KOMILICK-
COB) YaCTO MPOMCXOAMT MO OYEPEITM, YTO TIO3BOJISET 3aKa3UMKy MOOHIIH30BAaTh PECYPCHI
JIOJIEBBIX MHBECTOPOB ITPHU HEXBAaTKe COOCTBEHHBIX M KPESAUTHBIX (PHHAHCOBBIX PECYPCOB.

Uroroserii 6romxer VUCII npeacrasmisieT co06oii GUHAHCOBBIN JIOKYMEHT, arpert-
PYIOIIMI AaHHBIE TPEABITYIINX (PMHAHCOBBIX JTOKYMEHTOB M COCTOHT U3 JBYX OCHOB-
HBIX pa3aenoB: pacxogoB MCII u noxomos M CII.

JlanHbIe pasnensl pa30MBarOTCA Ha OTJENbHBIE CTAaThi, B KOTOPBIX 3aTpaTtsl UCII
ypaBHOBelnBatTCs noctyrieHussMu qoxoanoi yactu UCIL. bromker MCII no3somsier
CpaBHUTh MOMEHTHI PAcXOZOB U MOCTYIUICHHI B pealbHOM BpeMEeHH. MakcumaiabHas
3 eKkTUBHOCTD pa3paboTku U ucnonb3oBanus Oromxera MCII gocturaercs npu uc-
MOJIb30BAHUU KOMIIBIOTEPHBIX IPOTPaAMM IO YIPABICHHUIO ITPOCKTAMH.

8.5. YnpaBiieHHE KaueCTBOM

CoBepIIeHCTBOBaHNE MPOIECCOB CTPOUTEIHFHOTO MPOU3BOACTBA M YIIPABICHUS
NCII Bnusier Ha MOBBIIIEHNE KauecTBa CHIbHEe, YeM MEepHOANYECKOe TECTHPOBAHNE
Y MHCIEKUUH. YCIEIIHOE YIPaBICHUE KaueCTBOM 3aBUCUT KaK OT TEXHUUECKUX acIIeK-
TOB, TaK M OT COOTBETCTBYIOLICH MOATOTOBKH PaOOTHHUKOB M ciryxKamux. [Ipuuem, uem
CIIOKHEE B TeXHUUecKoM Tutane peanuzanus MCII, Tem cuibHee KauecTBO BBITOIHEHUS
paboT 3aBHCUT OT KOMMYHUKATUBHBIX CIIOCOOHOCTEH MCIOIHUTENCH, KOMaHbl U yII-
pasisttorero MCII.

Ha puc. 8.4 moka3zaHbl OCHOBHEIC 3TaITbl TIporiecca yayurnenns kadectsa CII.
OHM NpenCTaBISIOT COO0H AeTaNN3aHI0 OCHOBHBIX MTOJIOKEHHUH 110 YTy4LICHHUIO Kaue-
CTBa, OTMEUYCHHBIX B 4.5, npuMeHuTeNbHO K peanuzauuu UCIL

Vnpasnstomuii UCII HeceT moMHY0 OTBETCTBEHHOCTh 33 KaueCTBO pealn3annuu
HNCII, mpu 3TOM Ka) bl MPOEKT paccMaTpUBAETCA C MO3UIMI HIeCTH 0a30BBIX HAIPAB-
JICHUH yIpPaBJICHUS KaueCTBOM:

® [IOJMTUKH YIPABJICHHUS KaueCTBOM;

* [[eJIeil yIpaBiIieHUs KaueCTBOM;

® TapaHTHH Ka4yecTBa,

® KOHTPOJISl KaueCTBa,;

® ayauTa KauyecTBa;

® [IporpaMmbl 0OecreueH sl KauecTBa.
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[MnanupoBaHue KayecTBa OpraHu3anusi KadecTsa

1. Onpenenienne pesysibTaTos IZICH 5. Onpenenenre OCHOBHBIX 3TAIoOB

2. Onpenenenne NoTpedUTENEH BbinoNHeHus padot UCIT

3. BuisBnenue TPC6OBaHHH 6. Bb160p cr1oco60B M3MeEpEHHs
norpedurenei P auecTBa

4. OnpenefeHHe TEXHHUIECKHX 7. OnpeseneHre KaueCTBEHHBIX
YCJIOBHI B COOTBETCTBHH C XapaKTepHCTHK MpoLecca
TpeOOBaHUSAMU MOTpedUTENeH

A

IIpunsitue
yIpaBJI€HYECKUX
perieHuit
KOMaHJI01
ncn

A

KOHTpOJ’IB KadyecTBa

9. [1oBTrOpeHue
LKA
\

VnoBneTBOpeHsI
1 TpeboBaHus?

[Ipouecc BoIMOTHEHUS
pabot UCII

8. Ouenka kayecTBa

CrpouTenbHOe IPOU3BOACTBO
Puc. 8.4. IIponecc ynyumennus kadecrsa MCII

[Ipu HamIEe)KaIIeM ypoBHE BHYTPEHHETO Pa3BUTHS MPEANPHUSATHS yYKa3aHHBIC Ha-
MIPABJICHUSI OPTAaHUYHO UHTETPUPYIOTCS B KOPIOPATUBHYIO OPraHU3aMOHHYIO KYIBTYPY.
Hlonumuka ynpaenenusn kauecmeom HOpMUPYETCS I BCEro MPEANPHUATHS B
LEJIOM. DKCIIepTHAs TPYIINa ONPEesieT IPUEMIIEMbIH YPOBEHb KaueCTBa, & TAKKE OT-
BETCTBEHHOCTh COTPYIHHKOB Tipennpusitus u ydactaukoB VICII 3a ero obecrneuenue.
Jlns peanuzanuu equHUYHBIX 33124 koMmanaa MCIT hopmynupyeT yTouHeHHbIE IToKa3a-
TENH KadyecTBa s Kaxaoro koHkpetnoro UCIL.
[TonuTtuka ynpaBieHUs KAYECTBOM 3aKIIIOYAETCSI:
¢ B (OPMHPOBAHUU IPUBEPKEHHOCTHU PUHITUITAM 00SCIICUCHHS KaYeCTBA B paM-
Kax aeictBuil npennpusitus u peanuzauuu scex UCII;
e o0ecredYeHNH paBHO3HAYHOCTH TIOHUMAaHUS [IeJICH yIIpaBJICHIs KaueCTBOM BCe-
MH YYaCTHHKAMU IIPOCKTA;
e pa3paboTke peKOMEH/IAIUI 110 HauboJIee BAKHBIM acleKTaM YIPaBICHUS Ka-
YECTBOM.
L]enu ynpasnenus kawecmeom NPENCTABISIIOT COOOH 3JIEMEHTHI JISTaTN3aINH T10-
JIUTHKY YIPABICHUS Ka4eCTBOM 110 BUAaM PadOT M BPEMEHHBIM ITapaMeTpaM 1 JTOJKHBI:
® XapaKTepHU30BaTh KOHKPETHBIC 3a0a4H;
e OBITH JJOCTHKUMBIMHU;
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L4 6I)ITL ITOHATHBIMH,

® ONpEACATh OTACIBHBIC CPOKH OKOHYAHHS TPYMIT paboT.

T'apanmuu Kauecmea BKIIIOYAIOT KOMILUIEKC 00s13aHHOCTEN U MEPONPUATHIA, BHI-
MOJTHSEMBIX YYaCTHUKAMH TIPOEKTA C IENIbI0 00ECIIEYNTh KaYeCTBEHHYHO PEaTU3aIliio
NCII u mony9uTh pe3yibTaT peaan3ainnui, COOTBETCTBYIOIINI HEOOXOMUMOMY YPOBHIO
KauecTBa. [‘apaHTHH KauecTBa 00ECIeUNBAIOT MOJHYIO HHTETPALIUIO 1IEeJIH, 3aTpar U Bpe-
Menn pemmanun MCII 1 qomkHbL:

® OIpCAcIATh CTaHAAPThl U HOPMATHUBBI;

® OpPHEHTHPOBATHLCS B OOJIBIIICH CTEIICHN Ha TIPEOTBPAIICHHE, YeM Ha HCIIPABIICHIC;

e CIIOCOOCTBOBATH JOJITOCPOYHOMY YITYUIICHUIO KaueCTBa;

e BKJIIOYATH ayJUT KAaYEeCTBa.

Konmpons kauecmea 3axiiogaercs B MOCTOSHHOM MOHHUTOPHHTE, OTIPEIEICHUN
Y HeWTpaJIM3alliy MPUYMH HeTaTUBHBIX BIMsAHUHN Ha KauecTBo MICII. OcHoBHas 3aaua
KOHTPOJISI Ka4eCTBa — OOSCIICUUTh BBHITIOJHCHNUE MOJUTHKH YIPABICHUS Ka4eCTBOM B
COOTBETCTBHUHU C 3aIUIAHUPOBAHHBIMH LIEISIMU U TApaHTHUIO KadecTBa. DPdexTruBHas cu-
crema koHTposs kadectBa UCII nomxua:

® YETKO OTpPENeNiaTh 0OBEKT KOHTPOJIS;

® YCTAHABIMBATh CTAHAAPTHI U HAIPABICHUS BO3MOKHOM KOPPEKTUPOBKHU YPOB-

HS Ka4ecTBa;

® YyCTaHaBJIMBAaTb MCTOABI I/ISMepeHHﬁ;

e BKJIIOYaTh NOAPOOHYIO TOKYMEHTAIMIO 17151 BeeX IpoueccoB peanusanun UCIL.

Ayoum Kauecmea — 3TO OIIEHKA Ka4eCTBa, BHITIOIHAEMAs HE3aBUCUMBIM JKCIIEp-
ToM. I[1pu sToM npoepsiercs coorBeTcTBUe VICIT TpeGoBaHMSIM KauecTBa, yCTaHOBIICH-
HBIM TIPEATIPHUSITAEM:

® COOTBETCTBHE (PAKTHYECKOTO U IIAHUPYEMOTO YPOBHEH KauecTBa;

e (0e30MacHOCTh U yA0OCTBO HCIONb30Banus pe3ynbraroB UCII;

® COOTBETCTBHE TPeOOBAaHUSIM 3aKOHO/IATEIHCTBA;

e 000CHOBaHHOCTh MEPOIPHUSITUIN MO YIYUYIICHUIO KaueCTBa.

Ilpozpamma odecneuenun kauecmea HopMupyeTcs yIpaBISFOIIAM U KOMaHIOH
UCII myTem nexoMmo3unuu paboT MPOEKTa U OMPEICIICHHs TICPBUYHBIX JIEHCTBHIA 110
obecrniedeHHIoO ero kadecTBa. TakuM 006pa3oM yHpaBJsSIONIAN MPOEKTOM MPEICTaBIIET
3aka3zunky VCII (kireHTaM) ToCIeq0BaTeIbHOCTh OTepalluii T0 00eCTIeYCHUI0 Kadue-
ctBa peannsanuu VCII. [IporpamMma BKIIFOYaeT UASHTU(DUKAIIAIO PEaTbHBIX W TTOTEH-
UAaJIbHBIX KJIIMCHTOB, MCPOIIPUATHSA 10 00€eCIIEYEHHIO KaueCTBEHHBIX XapaKTCPUCTUK
TOBapa, COOTBETCTBYIOLIUX MOKETAHUSIM 3aKazuuKa (KJIMCHTA); yUeT MOXKEIaHuH 3a-
KazunKa (KJIUEeHTa) TpU NMPUHATHH yhpaBieHdeckux pemeHnit komanaon WUCII; neii-
CTBUS, HAIIPABJICHHBIC HAa NOCTHXKEHUE Lienel ynpaienus kauectsom WCIIL.

Yacro, 9TOOBI ONPENIENNUTh U PEITUTh MPOOIEMbI FITH BHECTH YITy4IIEHUS B TIPO-
[IECChI MPOEKTUPOBAHMS M CTPOHUTEIHCTBA, B ynpasieHnn kauectBoM MCII ncnonb3y-
0T cTarucTuueckue MeTonsl. Jist 3 eKTHBHOrO cOnpoBOXKAEHHS POESKTOB PAOOTHHU-
KN U ynpaBnqueCKI/H‘/i IMEPCOHAJT JOJIKHBI ITOHUMAaTh OCHOBHBIC IPUHIUIIBI 1 KOHICTI-
LMY YIIPABJICHUS KaU€CTBOM Ha MPEANpUATUU. B mepByto ouepens ciaenayeT CTpeMUThCS
ONITHMHU3HPOBATh B3aMMOOTHOIIICHHS ITyTeM 3aKITIOYEHUS TOJITOBPEMEHHBIX ITapTHEPC-
KUX COTVIAIlIeHUH.
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OcHoBHbBIMY LiesIMH yrpaBienus kauectsoM VCII spistoTes:

1. VYnomnerBopeHune mMoTpeOHOCTEH 3aKkazymKa (MOTpeduTeneli) B KaueCTBEHHOU
NpOayKIUH (paboTax, yciryrax).

2. HenpepbIBHOE COBEPIIEHCTBOBAHNE IIPOLIECCOB CTPOUTEIBHOTO MPONU3BOACTBA
u peaymsarun VMCIL.

OpueHrtanys Ha MEXIyHapoaHble CTaHIapThl kKadecTBa (Takue kak [SO 9000)
MIOMOTAeT CTPOUTENBHBIM PEANIPUATHAM YOSIUTh TOTEHINAJIbHBIX 3aKa34MKOB U KJIMCH-
TOB B BBICOKOM KauecTBe peanuzyeMbix umu MCII.

LlenTpanbHbIMH 3BeHbsIMH ynpasieHus kauectBoM WCII siBnsirorest OusHec-npo-
LIECChI pPean3aly POeKTa U CTPOUTEIHHOTO IPONU3BOIACTBA, O0SI3aHHOCTH PaOOTHU-
KOB U pykoBoaurenei npeanpustus. Bee yuactauku MCII u coTpynHuku npennpus-
THH IOJDKHBI y4acTBOBAaTh B OOECIICUCHMN KauecTBa KaK TEKYIIEro Ipolecca, Tak U
koHeuHoro pesynbrara MCIL. Llenu u 3apa4un, chopMyarpOBaHHbBIC 3aKa3UHKOM, SIBJISI-
I0TCSI PYKOBOSILIMM JOKYMEHTOM IIPH NPUHATHH Jtoboro pemenus no UCIL

XoTs1 GONBIUIMHCTBO METO/IOB YIIPABICHHUS KAYE€CTBOM pa3pabOoTaHbl ISl PEIPH-
ATUH, IPOU3BOIAIINX MPOLYKLHUIO MaCCOBOI'0 TOTPEOICHHSI, MHOTUE U3 HUX MOTYT C yC-
IIEXOM IIPUMEHSTHCS K 3a/1a4uaM peasln3aliy IPOEKTOB B c(hepe CTPOUTENLCTBA.

Brenpenue u peanuzanyst KoHIENIMN yripasiaeHus kauectBoM MCII nomkHbI cTaTh
JIOJITOCPOYHOU TIporpammoit. Peructpanius B MexyHapoaHOM opraHu3aliiu 1o CTaH-
nmapruzanun [ISO o3Hauaet, 4To CHCTEMy KauecTBa Ha CTPOUTEILHOM NpeanpusiTin Oy-
JIET MPOBEPATH Ha COOTBETCTBUE CTAaHAAPTAM aKKpPEIUTOBAaHHBIN HE3aBUCHUMBINA ay/u-
top. IIpucoeaunenue k ISO moO3BOIMT MpenNpUATHAM J10Ka3aTh CBOM KOHKYPEHTHBIE
MIPEUMYILECTBAa HA MUPOBOM PBIHKE.

[Ton ymoBieTBopeHneM MOTPeOHOCTEH 3aKazdmKka (MOTPEOUTENEH) TOHUMAETCS
MPEIOCTAaBICHNE TIPUEMIIEMOTO YPOBHSI WHBECTUIIMOHHBIX U CTPOUTEIBHBIX PadOT M
YCIIYT KaK 3aKa34MKy MPOEKTa WM KOHEYHBIM IOTPEOUTENSIM IPOAYKTa, TaK U y4acT-
HUKaM MPOEKTa, TAK KaK KaKJbIi U3 HUX SBISAETCS UCIOTHUTEIEM OTJENbHBIX paboT u
OJHOBPEMEHHO IOJIy4aTeNIEM YCIIYT OT IPYTHX YYaCTHUKOB, a 3HAUUT, U 3aKa34MKOM, U
TOTpeOUTEIEM.

[Torpeburenu MOTyT OBITH KaK BHYTPEHHUMH, TaK M BHELIHUMU. BHelHue 3aka3-
YHKH HE BXOAAT B CTPYKTYPY CTPOUTENBHBIX IPEAIPUATHH (T€HKOHTPAKTOPOB), Peajy-
sytomux MCII, ogHako oka3blBalOT BO3AEHUCTBUE Ha TOCIeTHUX. 1 TPOEKTUPOBIIHN-
koB UCII mpencraBmisieT coboi MmakeT MpOeKTHO-CMETHON JOKYMEHTAIINH, a OTpeOu-
TEJISIMU SBJISIIOTCS 3aKa3UMK M CTPOUTEIbHBIE MPEANpPUATHS (T€HKOHTPAKTOPHI),
peanmusytomue UCII. [ns cTpouTenbHBIX NpeaIpusITHi (TeHKOHTPAKTOPOB) Pe3yJibTa-
ToM WCII sBIsAIOTCS NOCTPOCHHBIE 30aHUS WM COOPYKEHHUS, @ HOTPEOUTENIMHU — KO-
HEYHBIE MOJIb30BATENIN ITUX 3AAHUN WA COOPY>KEHUI.

Ecmm morpedurenn UCII HaxomaTcss BHYTPH TPOESKTHO-MU3BICKATEITLCKUX U CTPOH-
TEJILHBIX MPEANPHUIATHH, TO BCIO HEOOXOANMYIO0 HHPOPMAIIHIO OHU MOIYYaIOT OT BHYT-
PEHHUX HCTOYHHKOB. YIOBJICTBOPEHHE TPeOOBAaHUN BHYTPEHHUX MOTpEOUTENEH — He-
obxonmMoe yclioBHe obecrieueHnst Hajuiexaniero kauectsa pesyisrara MCIT s me-
Jiel BHEIIHETO MOTPEOUTES.

OCHOBHBIMH ClIaraéMbIMU 00€CIICUEHUS KaUueCTBa HA KaXIOM YPOBHE CTPOUTEIb-
CTBa SIBJISIIOTCSI CHaOXKeHUe, TIPOU3BOJCTBO U norpednenne. [x. JkapeH ompenemui
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9TO KaK KOHIEHITHIO «TporHO# pomm». Konmermmms Jxapena mms peanmsaruun MCIT
npejcTaBieHa Ha puc. 8.5:
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Puc. 8.5. Konnenus «tpoitnoit ponn» Ixapena qna peamusanuu VUCII [61]

1. Apxumexmop/npoexmupo6uux ABISFOTCS MOTPEOUTEIIAMU 3aKA3UUKA, NPOU3-
600umeNsiMu KOHCTPYKTUBHBIX PEIICHUH, a TAKIKE HOCMAGUUKAMU TIPOSKTHO-CMETHOH
JIOKYMEHTAIIAU JJIS1 2eHKOHMPAKmMopd.

2. I'enkoHmpaxkmop SIBISETCS nompebumesnem MPOSKTHO-CMETHON TOKYMEHTaIuN
apxumexmopa/npoeKmuposuuKa, npou3gooumenemM CTPOUTEILHO-MOHTaXHbBIX PadoT
U NOCMABUWUKoM 3aBEPIICHHOTO 3aHUS WU COOPYKEHUS 3aKAZYUK) .

Bo3moxHOoCTh BO3neicTBUs Ha KadecTBO pesyisrara CII cHmkaercs mo mepe
BBITIOJTHEHHS pa0oT. /laHHAS KOHIENINS aKIIEHTHPYeT BHUMaHNe Ha TPE0CTaBICHUT
BHYTPCHHUMH W BHCIIHUMH TIOTPEOUTEISIMA HEOOXOIUMOW BXOASIICH HWHPpOpPMAITUH
Jutst obecrieueHus nporiecca mianuposanus VUCIIL

[Ton coBepmieHCTBOBAaHMEM ITPOIIECCOB CTPOUTENHHOTO MTPOMU3BONICTBA M PEANH-
3anuu MCII moHnMaeTcst MOCTOSHHOE Yay4IlIeHHne KayecTBa BHITOTHEHHS padoT — To-
WCK JIy4IIIero criocoba penieHus 3a1a4n. [1o1o0Hoe oTHOIIEHHE K paboTe JIOJIKHO MPO-
CMaTPHUBATHCS HA BCEX YPOBHAX 00CCIICUCHHS KaY€CTBA CTPOUTEIHLHOTO TPEATPUSITHS,
peammsyroriero MCII — ot pykoBoautess, komaumsl ICII 1 0 CTpOUTENBHBIX PaOOdmX.

He cymecTByeT yHHBEpCcaIbHOTO TUTaHA BHeApeHU KoHmenmuu TQM Ha cTpon-
TEJILHOM IPEIPUSTHH, TaK KaK OHA IBJISIETCS CKopee (hrocodueii, OTHOIIEHUEM K CBO-
elt pabote, yem Ou3Hec-IaHoM. OJJHAKO MOXKHO BBIZCITUTH OT/ICJIbHBIC YEPThI, TIPUCY -
M€ CTPOUTEIHHBIM MPEANPUATHSIM, YCIIEITHO UHTETPUPOBABIINM MPHHIUTEI TQM
B CBOIO JIeATEIHHOCTH [50]:

1. Uetkoe ompe/esieHue 1elTi KOHIEIINH KaK CIoco0a COBEPIIEHCTBOBAHUS KO-
HeuHoro pe3ynbsrara UCII.

2. be30roBopoyHOE MPUHATHE KOHIICTIIUH.

3. IlpekpaiiieHre MPaKTUKUA MEPUOAUYECKUX MHCTICKITUH JJI TOCTHUXKEHHU 3a/1aH-
HOTO YPOBHSI KauecTBa. HalleneHHOCTh Ha Ka4eCTBEHHOE MPOU3BOICTBO padoT, a HE Ha
WCTIpaBJICHNE HEJOCTATKOB.
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4. Ilonnepkanue JOATOCPOYHBIX B3aMMOOTHOIIEHUH, OCHOBAHHBIX HA JOBEPHH,
C TIOCTaBUIMKaMH U CyOKOHTPaKTOPAMHU.

5. IlocTosiHHOE YiTydITIeHHE KadecTBa paboT U, TAKUM 00pa3oM, CHIDKCHHUE M3IEPHKEK.

6. MHummanus mporpamMMsbl MEpenoAroTOBKH COTPYIHIUKOB Ha BCEX YPOBHSIX.

7. CTUMyYJIMpOBAaHHE HOBBIX HIICH.

8. Pabora Bcero mpennpusaTHs Kak pe3yabTarT MeHCTBUS €AMHON KOMAaHIBI, a HE
Pa3spO3HEHHBIX MOIPA3CICHUI.

9. Uckmouenue 3a1annii, TpeOyommx oT padounx 0e31e()eKTHOTO BBITIOTHEHUS
paboT 1 HeOOOCHOBAHHOTO YPOBHS MTPOU3BOAUTECIHLHOCTH.

10. YcrpaneHnve JUIIHUX YPOBHEW YIIPaBICHHUS B COOTBETCTBUHM C HOPMaMH Ha-
MPSDKEHHOCTH M 3aMEHAa UX Ha JIUJIEPCTBO.

11. PazBuTHe y pabounx-moBpEeMEHIIIMKOB TOPJIOCTH 33 CBOIO BEICOKYIO KBAJTU(H-
KaluIo.

12. BBeneHre MHTEHCUBHBIX IPOrpaMM II0 IEPEINOArOTOBKE U CaMOCOBEPILEH-
CTBOBaHHIO.

13. CoBmecTHast pabota Bcex paOOTHUKOB MPENNPUSATHS HaJ TpaHChopMaruen
CUCTEMBI.

Uccnenosanus LlenTpanbHoro pruHaHCOBO-KOHTpONLHOTO yiipasienus CLIA mo-
Ka3aJiy, 9TO Ha MPeINPUATHSX, CIeAyIOmnX KoHuenun TQM, mydrie B3anMoOTHOIIIe-
HUSI MEXJly paOOTHHKAMH, BBIIIE TIPOU3BOUTEIBHOCTD, OHU JIyUIIe YIOBICTBOPSIOT
MOTPEeOHOCTH 3aKa3uYWKOB M 3aHUMAIOT OOJBINYI0 MO0 phiHKA. OOBIYHO TIEPHOA yC-
nenrHOTO BHEperuss TQM 3armmaet oT 1 roma mo 18 mecsries.

MHormne aMepuKaHCKUE 1 OTEYECTBEHHBIE ITEPEIOBbIC CTPOUTENBHBIE TPEATIPUSITHS
CUUTAIOT HEOOXOMMBIM BKITIOUHUTH KOHIIETIHI0 TQM B (hOpMyITHpPOBKY CBOCH MUCCHHU.

8.6. YnipaBieHHE pUCKaMHU

@dakTopbl prCKa UMEIOT OONbIIee 3HaUCHUE B CTPOUTEILCTBE, YEM B JIPYTUX OT-
pacisix HapOAHOTO X035ICTBA, TaK Kak 3/1€Ch B OOJbLIEH CTENEHH CIPOC ONPEAEIIOT
(axkTopbl BHEIIHEH Cpe/Ibl:

e nemorpaguueckas CUTyallusi B pETHOHE;

* TEHJCHLUHU PAa3BUTHS PBHIHKA;

* 00BEMBI PETrHOHAIIBHOTO U MECTHOTO OIO/PKETHOTO (PUHAHCUPOBAHUS U JIP.

MoOXHO OTMETHUTHh U Apyrue (GpakTopbl, 00yCIOBINBAIOIINE BHYTPEHHIOIO
HEYyCTOMYMBOCTH padoT no BeinonHenuto VCII:

® TIOrOJHBIE YCIIOBHS,

® HEBO3MOXHOCTb UCIIOIb30BATh METObI MACCOBOTO IIPOM3BOJCTBA U3-3a HEOO-

XOZMMOCTH BBIMOIHEHUS TPEOOBaHU KaX/J0r0 KOHKPETHOTO 3aKa34MKa;
 (osee BBICOKUIL, YeM B IPYTUX OTPACIIAX, PUCK Ae(oITa H3-32 HEBO3MOXKHOCTU
TOYHO IpeJcKa3aTh NOTPEOHOCTh B (PUHAHCOBBIX PECypcax;

e spyrue (HhakTopsl.

B pasznoe BpeMs B CTPOUTENBCTBE HAXOAWIM OTPAKEHHUE IPOTUBOIIOIOKHbIE
TeHaeHIuH. Elie coBceM HelaBHO TeHKOHTPAKTOPHI BBIMTOIHSIN Bech 00beM padot CIT
cobctBenHbMu cuitamu. Ho o mepe ycnoxknenus VCII u cnoco6oB ux peanusanuu



218 VYnpaenenue npoexmamu

YCHITMIIACh POJIh CIIETIMATN3NPOBAHHBIX TPEANPHUATHH-CYOKOHTPAKTOPOB. | eHKOHTpaK-
TOp CTaJI OCHOBHOE BpeMsl YACHATh ynpasienuto peannzanuet MCII. YcaoxHEHUEM
HNCII obycnoBneHo Takxke oObeUHEHNE QYHKIHI 3aKa3urKa, KOHTPAKTOpa U MPOeK-
THPOBIIHKA, YTO MOKET MPUBECTU K YKPYITHECHUIO TCHKOHTPAKTHBIX MPEITPHUATHI.

Kaxnpiit UCI1 yHUKaNeH ¢ TeXHUYeCKOH, PUHAHCOBOW M MHBIX TOYEK 3PEHHS.
Pucku, npucymme VCII, Takke SBISIOTCS YHUKATLHBIMH B KaXXIOM KOHKPETHOM CITy-
gae. Uem croskuee VICII, Tem Gosiee coBepIIEHHBIC TEXHOIOTUN HCIIONB3YIOTCS TIPH €r0
peanmzanyu. YacTo 3TH TEXHOJIOTHH HOCAT HOBATOPCKUI XapakTep, U PUCKH, CBSI3aH-
HBIE C WX HCIIOJIb30BaHUEM, OYeHb CIIOXKHO MpezcKa3arsb. Hanmpumep, npu peannzannu
NCII no crpoutenscTBy TyHHeNs yepes Jla-Manm mexny BenukoOpurtanuei u ®@pan-
[IUEH PUMEHSUIMCh METO/IbI OypEHUSI TOPU30HTAILHOW BRIPAOOTKH, KOTOPhIC HUKOTIA
HE MCIIOJIb30BAJIMCh B TAKOM MacIiTabe.

[IpuBenem xmaccudukamo ocHOBHBIX pruckoB MCII:

1. Texnonoeuueckutl puck — prucK OTKIIOHSHHH B TEXHOJIOTWH BhITIOMHEeHws padot MCIL

2. Koucmpyxyuonmnwiili puck — pucK TexHH4Ieckor HeocymecTtBumoctu UCII
M3-32 HEIOOLIEHKN OTAENBHBIX (PaKTOPOB;

3. Puck yoopooicanust UCI1, 1. e. ipeBbitiieHHs (PAKTUUECKUX 3aTPaT HaJl IUIAHOBBIMU.

4. Puck omcmaganust om KaieHOapHo2o Niana blNOIHEeHUs pabom.

5. Puck cHuoicenus xauecmesa pesynomama peanusayuu MCII.

6. Qunamncosvie pucku, CBI3aHHBIE C MTOMYYEHUEM U OTIATON KPEIUTOB, H3MEHE-
HHEM Kypca BaJIIOT, IPOIICHTHBIX CTaBOK H JIp.

7. Puck 603HUKHOBEHUS HENpeOo8UOEeHHbIX 0OCMOAMENbCME U .

Ha ¢aze pa3pabdotku n manuposanus VCII He TonpKo GOpMUPYIOTCS KOHCTPYK-
THBHBIE, TEXHUUeCcKHUe permenus peanusanun NUCII, Ho n mpopabaTeIBaroTCs GyHKITHO-
HaJIbHBIC, )CTETUUECKUE U (PUHAHCOBBIC TPEOOBAHHMS K IUTaHUPYEMbIM paboram. Ha sToit
(haze 3aKa34uK, MPOCKTUPOBIIKMK U FCHKOHTPAKTOP MPOBOISAT ONTUMHU3AIUIO TPOSKTHO-
KOHCTPYKTOPCKUX PEIIeHUH U 3aTpart, CBI3aHHBIX C UX peanu3anueil. 31ech ke MOXKeT
BO3HUKHYTH OJIMH M3 CaMBIX CEPhE3HBIX PUCKOB HEPEATHCTUIHON OIEHKH 3aTparT, T. €.
ynopoxkanus VCII.

Ha »stane Beimonaenus padotr MCII ocHOBHBIE pUCKH CBSI3aHBI C aCTICKTaMU, YKa-
3aHHBIMU B KOHTpaKTaX, KaJleHaapHbIX TiaHax u oromkere ICIL. OcHoBHOE BHIMAaHNE
yIeIsIeTCsl pUcKaM, CBsI3aHHBIM co cpokamu peanusanuu VCII u HenpeaBUACHHBIMU
00CTOATENIbCTBAMH.

Komanpma MCII nomkHa akTHBHO y4acTBOBATh B OIIEHKE PUCKA M BEPOSTHOCTH
BO3HHUKHOBEHHMSI HEMTPEIBUICHHBIX 00CTOATENBCTB. [Iporiece onenku pucka MCII 3aBu-
CHUT OT KOHKPETHOTO METO/a OIIEHKH. B 11eJ10M ero MOXXHO MpeiCTaBUTh B BUJIE CXEMBI,
n300pakeHHON Ha puc. 8.6.

[Tocne omneHKH prcKa MPUHUMAIOTCS KOHKPETHBIE PEIICHUs U ASUCTBUS 0 pea-
nu3anuu pa3nuyHbix dTanoB VCII, koTopble 0Tpa)kaloTcs B UHTETPUPOBAHHOM TLIAHE
ynpasienus puckamu VCIIL.

JlaHHbBIN MJIaH AOJKEH BKJIKOYATH:

* udenmughuxamop pucka — yciioBHoe o0o3HaueHue prucka komauaoi MCIT mist

LeJiel COMPOBOXKIICHUS U OTYETHOCTH;
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Bxopsias nHpopmanus | | Merozsi onerku pricka
JUISL OLIEHKH pUCKa NCTI

!

Br160p orpannueHui,
COOTBETCTBYIOLIUX
JKEJIaeMOMY JIOBEpU-
TEJIbHOMY YPOBHIO

[Tposepka
Ha (paKTHYeCKHUX
JTaHHBIX

A 4

Amnanus HYBCTBHTENILHOCTH| | Hcexomsiimast nHdopmarus
5(0181 10 OLIEHEHHOMY PUCKY

Puc. 8.6. IIpouecc onenku pucka UCIT

®  YCI08US 6O3HUKHOBEHUS PUCKA — OTTUCAHUE TIPUYHH, KOTOPHIE MOT'YT MPUBECTH
K BOSHUKHOBEHHIO HETATHBHBIX W3MEHEHHI, a TAKXKe UX TIOCIEICTBHIA;

* cmpamezuro ynpagieHus puckom, BKITIoYas CIIEHAPUU U 30HBI OTBETCTBEHHOCTH;

* Kpumepuu OyeHKU MepPONPUAMUL NO CHUNCEHUIO PUCKOE;

* Meponpusmus no CHUMCEHUIO pUCKO8, KOTOpBIE THaHupyroTcs komanaon UCII;

® CpoOKU peanuzayuu 3aNIAHUPOBAHHBIX MEPONpUAMULl, PEan3yeMbIX CHIAMH
koman; 161 CIT;

® HA3HaYeHue UCNOTHUmMenell, OMeemMCHEEeHHbIX 30 NPOBEOeHUe MePONPUSMUTL
1O CHUICEHUIO PUCKOSE,

* cmpamezuio N08eOdeH s NPU BO3HUKHOBEHUU HENPEOBUOEHHbIX 0DCIOAMENbCMNS,
KOTJIa 3aIlJIAHUPOBAHHBIC MEPOIPUSATHUS HE MO3BOJISIIOT CHU3UTh PUCKU JI0 HE-
00X0IMMOTO YPOBHS;

* Kpumepuu npuMeHeHus Mep 8 Cyiae 603HUKHOBEHUS HEeNnPeo8UOEeHHbIX 00CmMO-
AMenbCms.

Komanna MCII gomkHa 06ecrieduTh MOCTOSTHHOE COMPOBOXKIEHIE PUCKOB, T. €. OT-
CIIe)KUBaHNE BOSHUKHOBEHUS PHICKOB M MEPOTPHUATHI TI0 MX CHWKEHHUI0. B mporecce
peanuzanuu MCII pekoMeHayeTcsl IPOBOAUTh PAHKUPOBAHKUE OMACHOCTH PUCKOB IO
KPUTEPHUIO BO3MOKHOTO HETraTUBHOTO BO3/ICHCTBUS HA MMPOCKT U BEPOSITHOCTH BO3HUK-
HOBCHHUS PUCKOB:

R=f(p;e), 8.1

e R — panr pucka peanusaunu UCII; p — BEpOATHOCTH BOSHUKHOBEHHs PUCKA TIPU
peammsaumnn UCII; e — neratuBnbii 5 dexr Biusuus pucka Ha peanmusanuio CIL

Pesynbrare! BaustHUS prcka Ha peanm3aruio MCII, oneHeHHbBIE IS Pa3IMIHbIX
1eJied, MOTYT MCIIOJIb30BAaThCS [Tl pa3pab0TKH, TNIAHUPOBAHUS M BBITOJHEHUS PadoT
UCII (tabmn. 8.2).

Pesynbrarel R -aHann3a TakkKe OTPAKAIOTCA B BUJIE MAaTPHUILIbI PAHKUPOBAHUS PUC-
koB peanuzaruu VCII (tadm. 8.3), koTopast moka3bsIBaeT pa3IndHble YPOBHU pUCKa (Oe-
JIBIM LIBETOM BBIZI€JICHBI 30HbI MUHHUMAJIBHOTO PUCKA, CEPBIM — 30Hbl YMEPEHHOTO pUC-
Ka, YePHBIM — 30HBI MAKCUMAIILHOTO PHCKA).
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Tabnuya 8.2
Pan:xupoBanne 3¢ ¢exra BIusiHUS pucka Ha peajuzanuio UCII
Henu UCIT
Buusinue pucka i
p 3arpars! Kanennaphsiii KauecTso
TUIaH pabot
OueHb HU3KOEe He3nauuteapHoe HesnauurenpHoe HesnauntensHoe
< 0’01 YBEJIMYECHHE OTCTaBaHHUE CHUXCHHUC
CHMKeHHe Kayec-
Huskoe yBCJ'[I/I‘{iHI/IC OTCTaBE;HI/IC TBa 3aTpArMBaeT
0.01-0.1 <10 % <10% OT/eJIbHbBIC YacTH
b b
NCIT
0 CHMKEeHHE Kauec-
YMepeHHoe yBe“”“e?“e T(‘;Tz%a;“e TBa HEOOXOIMMO
0,1-0,4 10-20 % v e COIIacoBaTh
C 3aKa34UKOM
VYpoBeHb CHMXKeE-
Bricokoe VYBenuueHue OTtcraBanue HUS KauyecTBa
0,4-0,7 20-30 % 20-30 % HenpuemMieM
JUTS 3aKa34YHKa
OuYeHb BEICOKOE VBennuenue OrcraBanue Oxenyaratus
~07 >130 % >30 % pesyasraros MUCII
> HEBO3MOXKHA
Tabnuya 8.3

Martpuna pam:kupoBanus puckos peanauzanun UCII

Dddext BausHus £,
BepostHOCTD,
P. 0,01 0,1 0,4
0,9 0,05 0,08 0,20
0,7 0,04 0,06 0,15
0,5 0,03 0,04 0,10
0,3 0,02 0,02 0,06
0,1 0,01 0,01 0,02 0,10

JlaHHBII TIOXO0/] K COTPOBOXKACHHUIO PHCKOB TIO3BOJISIET OCYIIIECTBUTH HAIPABIICH-
HOE yTpaBICHUE B MEPBYIO OYepeb HanOOJee OMACHBIMU PUCKAMHU, KOTOPHIE MOTYT
OKa3aTh MaKCHMAaJIbHO OTpHIATeNhbHOE BiHsHNE Ha peanu3anuro NCII.
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B coBpemennotii cucreme pazsutus ynpasieHus MCII MoXHO BBIAEIUTH HECKOIBKO
HaIfpaBJICHUH yIIpaBIeHUs PUCKAMU:

1. YcraHoBieHHE TOATOCPOUYHBIX TAPTHEPCKUX OTHOIICHUIN MEXIY 3aKa3unKaMu
1 KOHTPAaKTOpPaMU Ha OCHOBE Mporpamm 1o koHtpomto peanusanuu MCII. Takue npo-
rpaMMbl JOJDKHBI IIPELycMaTpUBaTh 3alIUTy HHTEpecoB Beex yuacTHUKOB MCILL

2. TmarenbHBIN BHIOOpP 3aKa3YMKOM KOHTPAKTOpa HAa OCHOBE HE TOJIBKO TPajaH-
LIMOHHBIX KPUTEpUEB 0TOOPA, HO U C YYETOM IIPOrpaMM CTPaxoBaHUs U 0€30MacCHOCTH
NCII, ucropun pakTUYeCKUX 3arpar U MPEeTEeH3UH K KOHTPAKTOPY CO CTOPOHBI TIOTpPE-
owureneil mo pesynpratam peanu3oBaHubix MCIL

3. Ilepronuueckuii mepecMOTp KpUTEPHEB aHIIEppalTHHIa, oOecredeHus 0e30-
MAacHOCTU W JAPYTHX (aKTOPOB, YIOBIETBOPSIOMINX COBPEMEHHBIM TPEOOBaHUAM YII-
paBIJIEHUS] PUCKaMHU, KaK Pe3yJbTaT MOCTOSIHHOTO PAa3BUTHS CUCTEM MPOEKTUPOBAHMS,
TEXHOJIOTMHU CTPOUTENBCTBA, OPraHU3ALMH CTPOUTEIBHOTIO IPOU3BOACTBA U AP.

4. CTuMynHpoOBaHUE paclpocTpaneHus mporpamm crpaxoBanust VCII mis koH-
TPaKTOPOB, 3aKa34UKOB U Jpyrux yuyacTHUKOB MCII kak co CTOPOHBI CTPaXOBBIX KOM-
MaHW, TaKk U CO CTOPOHBI NpeanpuaTuil, peanusyromux UCII.

Puck cymectyer nipu peanmzanun mo0srx UCII. [lpunsaTie u agekBatHOE BOC-
MIPHUATHE PHUCKA SIBIIIETCS 3aJI0TOM ycTleHoH peanuzanuu. 1 naxe ecnm komanaa MCIT
HE MOXKET /10 KOHLIa KOHTposinpoBath Bce pucku MCII, paxkruueckoe ynpasneHue puc-
KaMU 1oMoraeT u30ekaTb MHOTHX OITHOOK Ha myTH peanusanuu kak MCII, Tak u npo-
€KTOB BO MHOTHX JPYTHX cdepax.

Kontpons puckos UCII n peanuzannm Bcex MEPONPUATHI IO CHUKEHUIO BEPOSIT-
HOCTH MX BO3HUKHOBEHHMA Bcerna JexxuT Ha komanzae MCII. Peakuus n anexkBaTHOCTh
NPUHAMAEMBIX PELICHUH 3aBUCST OT KBAIM(UKALMU U COCTaBa BXOSIIMX B HEE YJICHOB.

[Tpu HEBO3MOXKHOCTH 0OeCIeYnTh BhIMIOJIHEHUE Beex oOsi3anHoctel mo UCII cu-
JIJaMH €TO YYaCTHHUKOB YIPABJISAIOIIUN MPUBJIEKAeT BHEIIHUX KOHCYJIBTAHTOB.

8.7. YrpaBjieHHE YeIOBEUECKUMU PECYpCaMu

Peanuszanus VCII sBasieTcsa Tpyl0eMKO 3a1aueil, MO3TOMY pyKOBOJUTEIHN CTPO-
UTEJbHBIX IPEANPUATUI OUEeHb OOJIBIIOE BHUMAHUE YIEJISAIOT YIIPABICHUIO YeJI0BeYec-
KAMU pecypcaMu. MOKHO BBIJICIUTh HECKOJILKO OCHOBHBIX 3TarloB B 3TOM cdepe.

1. ®opMupoBaHUE YETOBEUECKUX PECYPCOB:

* [UIAaHMPOBaHHUE KaJpPOBOIO COCTaBa;

e BepOOBKa U OTOOP CIENHAHCTOB;

e omnpeneseHue 3apadOTHOMN IUIATHI U JIbIOT.

2. Pa3BuTHeE 4€I0BEUECKUX PECYPCOB!

e mpodoprueHTaLys U aJanTaiys;

* TOBBINICHNE KBAJTU(PHUKALIUH;

® OILICHKA TPYIOBOH IESTEILHOCTH.

3. MotuBauus:

CTUMYJIMPOBAHUE;

® KOpIIOpaTHBHas KyJbTypa,

® KapbEpPHBII POCT.
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OOBIYHO Ha CTPOUTEIBHBIX NPEANPHUIATUSIX YIPABICHUEM Y€JIOBEUECKUMHU PECYP-
caMHt 3aHHMAIOTCS TpodeccroHaIbHBIe PAOOTHUKH OTIEIIOB KampoB. UToOb! obecrre-
yuth 3QdektuBayto peannzanuio MCII, pykoBoauTen pa3HbIX YPOBHEH JOIKHBI TI0-
HUMAaTh 0COOCHHOCTH pabOTHI C JIIOAbMH.

Ilhanupoeanue Kkaopoeozo cocmaea MPOVCXOINUT B COOTBETCTBUU C TUIAHOM,
OTpaXKaIoIINM KPaTKOCPOUHYIO TOTPeOHOCTh B pabodeii cuie. [lepBonaygansHas paspa-
0OTKa IJIaHA OCYILECTBISICTCA 3aKa34MKOM U I'€HKOHTPAKTOPOM, 3aT€M OH JETaJbHO
npopabarsiBaercst komanmoi MCIT mist Hyk I TO¥ 9acTh IpoeKTa, KOTOpast BRITIOTHACTCS
COOCTBEHHBIMU CUJIAMH.

Jlroneii mpuBieKalOT paboune MecTa Ha TPEANPUSTHSIX, THE €CTh YCIOBHS IS
Pa3BHUTHS UX CIIOCOOHOCTEH, 0OecreueH cTaOWIIbHBIH U JIOCTATOYHO BHICOKHH 3apaboTOK.
CpenHecpouHblil 1 0COOEHHO JJOJATOCPOYHBIE IIAHBI JOKHBI IIPETyCMaTPUBATh TOBBI-
HIeHUE KBaJU(QHUKAUK paOOTHUKOB, OBJIAJICHUEC CMEXHBIMHU CIICIUAILHOCTSIMU, CTH-
MYJIHPOBaHNE JTUYHOCTHOTO Pa3BUTHS HEMaTEpPHUAIbHOW 3aMHTEPECOBAHHOCTH U
YIOBJIETBOPEHHOCTH paOOTHUKA U JIP.

Ha srare miaHupoBaHus peIAlOTCS 3a0a4u:

® KOMIUICKTOBAHHUSI CTPOUTEIHLHOTO MPEINPUSTHS KBATU(PHUIUPOBAHHBIMH Ka/l-

paMu B HEOOXOAMMOM KOJIMYECTBE;
* ONTUMH3ALUH YUCICHHOTO U TPO(eCcCHOHAFHOTO COCTaBa KaIpOB;
* HAWJIYYIICTO UCIIOJIb30BaHMUs pAOOTHUKOB ISt dpdekTuBHOM peanmzanmu NCIT
1 JeSTeTbHOCTH CTPOUTEIHFHOTO MPEIIPUSATHS;

* TIOBBIIICHHUSA KBAJTU(UKAIMHA PAOOTHUKOB B COOTBETCTBUHU C YCOBEPIIEHCTBO-
BaHMEM TEXHOJIOI'MU CTPOMTEIBHOIO IIPOU3BOACTBA, Pa3BUTHEM MH(opmanu-
OHHBIX TEXHOJOTHH U T. II.;

® cocTaBJIeHHUS OIOIKeTa 3aTpaT Ha MEPONPHUATHUS 10 YIPABIECHUIO KaJpaMu.

Bepo6oseka u omobop cneyuanucmog Ha NOCTOSHHBIE U BpEeMEHHbIE paboune Mec-
Ta TIPOMCXOIUT U3 UMEIOIIETOCs pe3epBa KaHIMAAaTOB MyTeM HX 1o00pa yepes Kaapo-
BbI€ areHTCTBA, OUPXKY TPy/a WU 0 00bABIeHUSIM. OCHOBHBIMU KPUTEPUSIMH 0TOOpa
KaHIWJIATOB Ha Ty WM UHYIO JOJDKHOCTD SIBIISIFOTCS 3HAHUS M KOMIIETEHTHOCTD, TMYHO-
CTHBIE XapaKTePUCTUKH U JIp.

ATNbTepHATHBON HaiiMy paOOTHHUKOB Ha BPEMEHHON OCHOBE MOXKET CITY)KUTh
CBepXypouHasi paboTa, HarpuMep, KorJa HeoOX0AUMO JT0CPOYHO 3aKOHYHUTH PAOOTHI 110
BeimonHeHuto MCII.

IIpu Haiime pykoBoauTENEH BO3MOKHBI TPH CXEMBI 3aMEILEHUS JOJKHOCTEN:

1. Haem ONBITHBIX pyKOBOJUTENEH, MOIOMPAEMBIX BHE MPETPUATHS.

2. BriaBmkeHre Ha BBIMIECTOAIIYIO JIOJKHOCTh CIIEIUATNCTOB MPEANPHUSTHS.

3. Coueranue cxembl IPOABIKEHUS U POTAIUU COTPYAHUKOB IS CO3MAaHMS
YIPaBIEHYECKOTO Pe3epBa.

Jlyist OLIeHKH JEIOBBIX W JIMYHOCTHBIX KayecTB, a Takke 0TOopa KaHAWAATOB Ha
JOJDKHOCTD PYKOBOAMTEIIS TTOJIPA3/ICICHNUs HCIIONB3YeTCsl 0COOBIN BH TaOIHII — COIIH-
orpammsl (Tadm. 8.4).

Onpedenenue pazmepa 3apadomuoil niamel U 1b20M SIBISETCS BAXHON YaCThIO
TUTAHUPOBAHUS KaJ[pOBOTO COCTAaBA M OCYIIECTBISIETCA /Ul IPUBJICUSHHSI, HaiiMa 1 CO-
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XpaHEeHHs paOOTHUKOB Ha MPEINPUATHH. B 10ITOCpOTHOM TepCIeKTHBE JaHHBIN dTall
JIOJDKEH TPeyCMaTpUBaTh UHACKCAIIUIO 3apa00THOM MJ1aThl B COOTBETCTBUM ¢ MHDIISI-
uueit. Jlnddepennunariyst 3apab0OTHOM TUIATHI [T padOYMX U CIYXKAIUX Pa3HBIX MPO-
deccuit, kBanudUKaLUA U BO3PACTOB SABJISICTCS OAHUM M3 OCHOBHBIX (DaKTOPOB IOJIH-
THKH YTIPABJICHUS HA CTPOUTEIILHOM TIPEIITPHSITHH.

Tabnuya 8.4
CouuorpaMmmMa OueHKH KaHIMIATA
- Kauectna
auecTpa
een N]1]2]3]4]5
0 Boust 1
é PemmTensHOCTS 2
% | OtBeTcTBEHHOCTH 3 )
=
WNuunuarusa 4
= OnbIT paboTHI 5 \
Z | O6pa3zoBanue 6 \
& KynsrypHBIii ypOoBEeHb 7 /
o | 3mopoBbe 8 <\
[
3 | Boimepikka 9 >
K
; €CTHOCTh 10 (
= CripaBeiIMBOCTh 11 \

VYpoBeHb 3apabOTHOM MIIATHl MOKET CITY>KUTh CTUMYJIOM MOBBIILICHHS IIPOU3BOIM-
TEJILHOCTH Tpyaa. [Ipy HeJOCTaTOYHOM OTIaTe TPyAa CHUKAIOTCS TPY0Bas AUCIHILIIH-
Ha W Ka4ueCTBO BBITIOJHACMOM pabOThI, OBBIIIACTCS TEKy4YeCTh KaapoB. Takum obpa-
30M, 3apabOTHAasl TUIATA SIBJSICTCSl OJHUM M3 KITFOYEBBIX aclEKTOB B3aUMOJICHCTBUS pa-
OOTHHKA ¥ MIPEANPUITUS HE TOIBKO B CTPOUTEIBCTBE, HO U B IPYTHX OTPACIISX.

Ilpopopuenmayus u adanmayus OCyECTBISIOTCS IPY BBEICHUN B COCTaB KOJI-
JIEKTHBA TMPEIPHUATHSL HOBBIX pAOOTHUKOB, MPHCOSTUHEHUH K BBITIOJIHEHUIO Pa0OT 110
NCII, pazwpsicHennn 00s3aHHOCTEH U KPUTEPHUEB OIICHKH TPy/Ia.

Kparko nienm apanrarim v npo)OpHEHTAIMH MOYKHO CBECTH K CIISTYFOIIAM ITyHKTaM:

® CHIDKCHUE HAyaJIbHBIX 3aTpar BO BpeMsi OOYUYCHHUS U TPEHUPOBKU paOOTHUKA

Ha HOBOM MECTE B COOTBETCTBUH C KPUBBIMHU 00YUEHUSI, KOTOPbIE UMEIOT CBOH
ocobernoctu s kaxgoro VCII,

e CHIDKCHHUE ONIYIIECHHS HEONPEICICHHOCTH Y HOBBIX paOOTHUKOB;

® COKpallleHHE TEKY4YeCTH KaJIpOB;

® pa3BHTHE MMOJOKUTEITHLHOTO OTHOIICHHS K TIPEPHUSITHIO ¥ COOCTBEHHOMY TPY/LY.

Ilosviumenue keanugukayuu TPUMEHSICTCS C 1ISNBI0 00y4deHHs pabOTHUKA TPY/I0-
BBIM HaBBIKaM, HEOOXOIUMBIM JUTsl S((PEKTUBHOTO BHITOIHEHUS paboThl. CTpOHUTENh-
HBIE MPEANPHUSITUS UCIONB3YIOT TaKOW MOAXOM U NMOAAepKaHuUs KBadudukanuu pa-
0OTHHKA, TOBBIILICHNS 3HAHUI TP MEPEBOJIC Ha APYTYIO palboTy, I CTUMYJIUPOBAHUS
1 Ipo(heCcCHOHATLHOTO Pa3BUTHS U T. JI.

Opnnako 1t obecriedeHns dY(HHEeKTUBHOCTH MTPOrpaMM OO0yIeHHUST HEOOXOIUMBI:

e MOTHUBAIIUS, ICHOE MTPEICTABICHHUE O TOM, KaK y4yeha MoMOoKeT pabOTHHUKY B €ro

HacTosIel U OyIymel AeaTeIbHOCTH,
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* KOpIIOpaTHBHAS KYJIBTypa KaK CTUMYJ 00yUeHUs;
e BOCTPeOOBAaHHOCTH 3HAHWU W HABBIKOB, IPUOOPETEHHBIX B MpoIecce o0yde-
HUS, B IPAKTUIECKON EATEIIbHOCTH pabOTHHKA.

Ouenka mpyoosoii deamenbHoOCHmuU TIpeTyCcMaTpUBaeT (OPMHUPOBAHUE YETKHUX
KPUTEPUEB YCIIEHIHOTO TPy/Aa paOOTHUKA, KPUTEPHUEB MPEMUPOBAHNSA U HAJIOKEHUS
mrpadHBIX CAaHKIHN. DTO SBISETCS CBOCOOPA3HBIM TPYJAOBBIM cTaHnapToM. Kpurepuu
OIICHKH JIOJDKHBI OTpakaTh CIeUU(PUKY TOBPEMEHHOM, CAeIbHOM U HHBIX (opM oruia-
ThI Tpyaa, UCHIOJIB3YEMbIX Ha CTPOUTEIIBHOM MPEAIIPUATUN.

OreHka TPyIOBOH JeSTETbHOCTH TIPecielyeT TPH LeH:

¢ uH(pOPMAMOHHYTO — HH()OPMHUPOBAHHE PAOOTHUKOB O MPO(HeCcCHOHATTHFHOM YPOB-

HE UX paboTHI,

¢ MOTHBAIMOHHYIO — 3aKpETUIeHHE, MOepKaHNe MTOOKUTEIHHBIX PE3yIbTaTOB

paboThl U HEJIOMYIICHNUE OTPHUILIATEIILHBIX;

® AAMHWHUCTPATUBHYIO — ITOBBINICHUEC UJIU ITOHUKCHUC I10 CJ'Iy>K6e, a TaK>X€ YBOJIb-

HEHHE.

JIi1st TOCTIOKEHHST MAaKCUMaIbHOTO 3(()eKTa OT OLIEHKU TPYIOBOU JIEATSILHOCTH
HeoOXoanMa oOpaTHast CBSI3b MEKAY paOOTHUKOM U mpennpuarueM. PaboTHHUK TommkeH
MMETh BO3MOXXHOCTH HMCIIPaBUTHh CBOW OMIMOKH, a MPENNPHUITHE — CKOPPEKTUPOBATh
KPUTEPUH OIEHKH B CITy4ae HEOOXOAUMOCTH.

Jna cmumynuposanusn u momueayuu pabOTHUKOB HA COBPEMEHHBIX TPEAIpPHs-
THSAX UCIIONB3YIOTCS Pa3IMYHbIC METOIBI, MO0y KIAOIINE JIIOICH OTBETCTBEHHO OTHO-
CUTBCS K CBOEH paboTe, ObITh BEPHBIMHU MPEITPUATHIO, TOAJIEPKUBATH €70 UMUK U JIP.
[Ipu BEIOOPE METOZOB CTUMYIMPOBAHHS YIUTHIBACTCSA HE TOIBKO MaTepuaibHas 3aWH-
TEPEeCOBAHHOCTbh, HO U TICHXOJIOTHYECKUE (PaKTOPHI.

PaznoobOpasupie Teopuu MoTHBaIuH (Makienanna, Macioy u Ap.) IToOMOTaroT Co-
31aTh 000CHOBAaHHYIO 0a3y IS pealn3alyy ATOTO dTana YIpaBiIeHHUs YeI0BEUECKUMU
pecypcamu. OiHaKo yueT KyJIbTYPHBIX, TIHMYHOCTHBIX, OPTaHU3AIMOHHBIX U JPYTUX ac-
IIEKTOB JCATCIIBHOCTHU pa6OTHI/IKOB 0CTaeTCs 30HOM OTBETCTBEHHOCTH PYKOBOACTBA ITPEC-
HIPUATHSL.

Kopnopamuenaa Kynemypa co3naet OIaronpusaTHyI0 arMocepy U JesTelb-
Hoctu 1o peanu3zaiuu MCI, MoliHble CTUMYJIBI K MOBBIICHUO 3()(HEKTUBHOCTH TPY/IA.
ITogpobHee acieKThI KOPIIOPATHBHON KYJIBTYPBI PACCMOTPEHHI B 4.7.

DopmupoBaHHE U PA3BUTHE CUCTEMBI YIIPABICHHUS YEIIOBEIECKIMH PECYPCAMH B paM-
kax peaym3zauun UCIT 1omKHO MpOUCXOANTb CTPOTO B COOTBETCTBHH C 3aKOHOIATETIBCTBOM
Poccun: Konctutyrmeit PO, TpynoBbIM KOEKCOM M IPYTUMH HOPMATHBHO-TIPaBOBBIMHU
aKTaMH, PEryIUpPYIONIMMH BCE KITIOUEBbIE ACTIEKThl B3aMMOOTHOIIIEHNI paOOTHUKOB U pa-
OoTomarerneii, oraTel TPy, 0e30MaCHOCTH TPYJAOBOU ACSATETHHOCTH U JIp.

8.8. YrpaBneHrne MaTepruaIbHBIMU PECYPCaMU

CoeBpemennoe odecrnedenne MCII cTrpouTenbHBIME MaTepuaiaMu, nonyda-
OpuKaramu, KOHCTPYKIHSIMH, 000PYA0BAHUEM H IPYTUMH MaTepHaIbHBIMU PECYPCaMH
OKa3bIBACT MPSIMOE BO3CHCTBUE Ha peanu3anuio 1eneit u 3agad UCIL. [Jons matepua-
JIOB B ce0ECTOMMOCTH cTpouTenbecTBa B Poccun cocrapiser okono 70 % (na 3amane —
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oxoro 50 %), 9To ABNSAETCS OMHUM W3 CaMBIX BBICOKHX ITOKa3aTeJe Cpemu oTpacien
HapOIHOro Xo3siicTBa. COCTaB CTPOUTEIBHBIX MATEPHAIIOB U 000PYIOBaHUS Pa3IndyeH
He TonbpKo 71 pa3ubix UCIL, HO u 1 pa3HbIX 3TanoB ogHoro u Toro ke UCII (3emuis-
HBIX paboT, 3aKiajku (GyHIaMEHTa, BO3BEICHUS HAJI3EMHOW YaCTH, DIICKTPOMOHTAXK-
HBIX, OTACIOYHBIX pabOT U JIp.). 3a4acTyIO B TOCTaBKE MaTepHaIbHBIX PECYypCOB 3aeH-
CTBOBAHO OOJBIIIOE KOTMYECTBO MPEATIPUATHN, OCYIIECTBIISIONINX MTOCTABKY B Pa3Ind-
Hble Tieproabl BeimosHeHus pador VMCII. Komanma MCII nomkHa obecnieunts 3 dek-
THUBHOE yIpaBJIeHUE MaTepHAIbHBIMU PECYPCAMU, YTOOBI HE NOIYyCTUTD 3aJEPIKEK, 110-
CTaBKHM HEKAauYECTBEHHBIX MaTE€pUAJIOB U APYIHX HEIPEABUICHHBIX CUTYaLHH.

PaccmoTpuM OCHOBHBIE 3Talbl B yIpaBIeHUH MaTtepuaibHbIMU pecypcamu MCIT
(puc. 8.7):

1. Omnpenenenue notTpeod- _| 2. IIpoBenenue Topros Ha
Hoctu B MP noctaBky MP

A

4. DkcrieaMpoBaHue U 3. Boibop noGenureneii
ONTUMHU3ALMS TTOCTABOK TOProB

5. TpancnopTHpoBKa 6. IIpremMka 1 XpaHeHue
MP MP

\/

A

7. luBeHTapu3anus u
pa3MeleH’e U3IHIIKOB

Puc. 8.7. OcHOBHBIC 3Tambl YIIpaBIcHU MaTepraibHbIMA pecypcamu (MP) UCIT

1. Onpeodenenue nompedbnocmu u NAAGHUPOGAHUE MAMEPUATILHBIX PECYPCOE
Ha ocHoBe [1C/l, kanennapHbIX manoB BemoxHeHus padot UCII u npyroit qokymeHTa-
uu. Beigenstor manuposanue pecypcoB MCII npu orpaHMYeHHBIX CPOKaX U IPH OT-
paHWYEHHBIX pecypcax.

Ha ynpasnenue marepuaibHbIMU PECypcaMy OKa3bIBAeT BIMSIHUE YPOBEHb IUIAHU-

PYEMBIX 3a11acoB, KOTOPbIE MOAPA3ACIIAIOTCS:

® Ha mekywyro uacmyp (00€CIeUuBaET HENPEPHIBHOCTh CTPOUTEIHHOIO MPOU3-
BOJICTBA), pa3Mep KOTOPOi oNpenessieTcs CpeAHEeCy TOYHOH HOTPEOHOCTHIO B Ma-
TEpUaAJIbHBIX pecypcax U NeproiOM MOCTABKY;

* cmpaxoeyro yacms — 00ECIEUNBACT HENPEPHIBHOCTH CTPOUTEIHLHOTO MIPOU3-
BOJICTBA TPHW BO3HHUKHOBEHWU HEIMPEIBUICHHBIX 0OCTOSTEILCTB (3aJepiKKax
[IOCTABOK, [I0CTaBKaX MaTeprajoB HEHaJIEeXkKallero KauecTsa u Jp.);

®  10020MOBUMENLHYIO YACMb, PA3MEP KOTOPOH 3aBUCHUT OT IPOAOJLKUTENIHHOC-
TH Pa3rpy3Ku MaTe€puasioB ¥ MOATOTOBKU MX K HCIIOJIb30BAHUIO B CTPOHUTEIIb-
HOM IIPOU3BOJICTBE.
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Ha sTom sTame Taxke onpeAemnsioTcs KelaeMble YCIOBHS KOHTPAKTOB, KOTOPBIE
OyIyT 3aKITFOYCHBI C TTOOCTUTEIISIMA TOPTOB.

2. Ilposedenue mopzo6 na nocmagKy mamepuaniog. Ha Tom mare npou3BosaTCs
pacrpocTpaHeHre HH(GOPMAIUU O TOprax, NepeKkBaluuKaIus, BbIOOP yUYaCTHHKOB
TOPrOB U OLIEHKA MPEJIOKEHHUH.

3. Bvioop nobeoumeneil noOpaoOHbIX mMOP208 TIPOBOAUTCS MyTeM O0TOOpa HaW-
Jy4IIX npeaioxkennit. [Tociie yTouHeHEHHs TOTOJIHUTEIILHBIX BOMPOCOB OOBSIBIISIOT
noOenuTeneil 1 3aKIF0YaloT C HUMUA KOHTPAKTHI.

KoHTpakT B ynpaBieHnn MaTepraJbHBIMI PECypCaMi yCTaHABIMBAET B3aUMHBIE
00513aTeNTFCTBA CTPOUTENBHBIX MPEAIPUATHH ¥ TOCTABIINKOB.

OCHOBHBIMH BHJIaMH JIOTOBOPOB 3/IECh SIBJISIOTCS KOHTPAKTHI:

e [IOCTaBKU MaTePHAIIbHBIX PECYPCOB;

e [IOJps/ia HA OPTaHU3AIIMIO TOCTABKU MaTepUaIbHBIX PECYPCOB.

4. DKcneouposanue u ONMUMU3AUUA ROCMABOK 3AKITIOYAIOTCS B cOOpe CBeme-
HU# 0 TPOU3BOIUTEIISIX MAaTCPUAIBHBIX PECYPCOB M MHCIICKI[UH IPOU3BOJICTRA; COITIACO-
BaHUH CPOKOB, CITOCOOOB, CXEM M MapIIPYTOB MOCTABOK.

5. Tpancnopmuposka MaTepuaTbHBIX PECYPCOB CHJIAMH TPAHCIIOPTHOTO areHT-
CTBA WU ITOCTABIIMKA, TAMOXECHHOE 0hopMiIeHHE (TTPU HUMITOPTE MAaTEPHAIOB  000PY-
JIOBaHUs), @ TAKIKE TPOLIEYPhl COMPOBOK/ICHHS M 00CCIICUCHHUS JJOCTABKH B YCTAHOB-
JICHHBIC CPOKH.

6. Ilpuemka u xpanenue BKIFOYAIOT IPOBEPKY U MPUEMKY MaTepUaabHBIX pecyp-
coB, o()OpMIIEHHE OTYETa O MPHUEMKE MOCTYIHMBIINX MaTEPUAIOB U UX XPaHCHUE Ha
CKJIa/Iax.

3arparsl Ha XpaHeHHEe JOCTUTAIOT 5% OT ce0ECTOMMOCTH CTPOUTEIHHOM MPOAYK-
[IUY, I0ATOMY CHIDKEHHE 3aTpar JaHHOTO BHJIA SBJIICTCS OJJHON M3 MPUOPUTETHBIX 3a-
Jlad YIIpaBJIeHUsI MaTepUaIbHBIMU PECYypPCaMH.

3aauamMul CKJIQIUPOBAHUS SIBJISIOTCSI 00CCIICUCHUE COXPAHHOCTH MaTePUAIIbHBIX
pecypcoB u 6ecriepe0oiHOrO CTPOUTEIHLHOTO MPON3BOICTBRA.

1o Mepe MOBBINIEHNS KaueCTBa YCIIyT CHaOKEHHsI HEOOXOANMOCTh B (JOPMHPOBa-
HUH 3aI1aCOB MaTepPHaJIbHBIX PECYPCOB CHUKACTCA.

7. Hneenmapuszayua u pazmewienue uziuuikog. Ha 3Tom mare BBITTOTHSIIOTCS
MOTPY309HO-Pa3TPy30uHBIC ONIEPAIIH, OIIEHKAa YPOBHS 3aIT1aCOB U CPaBHEHNE €ro C TuIa-
HOBBIM. [1pH BBISBICHUM M3JIUIIIKOB MaTCPUAIBHBIX PECYPCOB HX Pa3MEIAIOT B IPYTHX
NCII nnu peanusyior.

W3yyeHneM r1aHupoBaHusl, KOHTPOJIsI, TPAHCTIOPTUPOBKH, XPAHSHUS U JIPYTUX BOTI-
POCOB ITOCTaBKM MaTepHaIOB U 000pPYJAOBaHUS Ha MECTO MPOU3BOJCTBA 3aHUMACTCS
crieruagbHasi HayKka — JIOTUCTUKA. [IpuMeHeHre TI0I0KEHHU JIOTUCTUKY B yIIPABICHUU
MarepuanbHbIMU pecypcamu VCII mo3BomnsieT MUHUMU3NPOBATh 3a11achl CTPOUTENBHBIX
MaTepHalioB, a B Ps/ie CIIy4aeB COBEPIIEHHO OTKa3aThCs OT HUX. TakuMm obOpaszom, ¢
noMolikto npoueayp ynpasierus VMCII, u B 4acTHOCTH yrpaBlieHUs] MaTepHaIbHBIMU
pecypcamu, CTPOUTENBHBIC MPEIPUATHS MOTYT CYIIECTBEHHO YIIYUIIIMTh CBOU KOHKY-
peHTHBIC npermMyliecTBa. COKpallieHUEe PacXo/I0B SIBJICTCS OJJHUM U3 BaXKHBIX CIIOCO-
0O0B CHMXKEHUSI CEOCCTOMMOCTH CTPOUTEIBHON TIPOIYKIHH.
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8.9. YrpaBieHrne KOHTPAKTaMH1

Peanmzanus UCII, xak u Ipyrux BUIOB MPOESKTOB, COIPOBOKIACTCS 3aKITFOYCHU-
€M MHOXKECTBA KOHTPAKTOB MEX/Ty Pa3IUYHBIMUA YUYACTHUKAMU: 3aKa34YHMKaAMH, TCHKOH-
TPaKTOPaMHU, aPXUTEKTYPHBIMH M TPOEKTHO-U3BICKATEIbCKUMH TPEANPUIATASIMH, UH-
JKUHUPWHTOBBIMHA KOMITAaHUSIMH, WHBECTOPAMHU, B TOM YHWCIEe (PU3UUIECCKUMH JIUIAMH,
PUDITEPCKUMH KOMITAHUSAMHE, OPTaHaAMH TOCYIapCTBEHHOW BIIACTH B JIUIIE PA3IMYHBIX
KOMHUTETOB, IPEANPUATHIMHU, KOTOPHIE SBIISIOTCS €CTECTBEHHBIMUA MOHOTIOJIHUSIMHE 1 BBI-
JTAIOT TEXHUYECKHE YCIOBUS HA CTPOUTEIHCTBO U TOIKIIIOYCHUE 3aHHUIA F COOPYKEHUH
K DHEPIreTUYECKO, KaHAIM3AIMOHHOM U IPYTHM CUCTeMaM, TPOdeCCHOHATBHBIME O13-
HEC-COO00IIeCTBaMH, CTPAXOBBIMHU KOMITAHUSIMU U JIp.

KoHTpakThI monpsiia Ha TeHepaIbHbBIN MOIPSIT UK MPSMbIC KOHTPAKTHI 3aKITF04a-
IOTCSl C 3aKa34MKOM (3aCTPOHIIMKOM) HJIM C MHBECTOPOM (€CITM OH BBITIONHSET (PyHK-
MW 3aCTPOUIINKA). | eHKOHTPAKTOPHI 3aKIFOYAIOT KOHTPAKTHI MOAPSIA CO CBOMMHU
CyOKOHTpaKTOpaMH Ha TIPOU3BOJICTBO ONPEIETICHHBIX KOMITIEKCOB CTPOUTEILHO-MOH-
TaxXHBIX paboT. KoHTpakT mompsizia SBiseTcss OOIIUM TEPMUHOM JIJISl BCEX BHJIOB KOHT-
PaKTOB, XOTS MEX]Ty HIMU UMEIOTCS HEKOTOPBIC PA3IINYHSL.

YcnoBus, iepedrcieHHbie B [ paxkaanckoM kogekce Poccun, SBISFOTCSI 00s13aTenb-
HBIMU JIS JTFOOBIX KOHTPakTOB. [IprBeaeM HEKOTOpBIC U3 HUX:

1. JloykeH OBITH ONPEIEIICH MPEAMET KOHTPAKTA.

2. Bemomnaenue pador UCII mponsBoanTCs MKIMBEHIIEM TOAPSIIUKA U3 €r0 Ma-
TEpHAJIoOB, €T0 CUJIAMH U CPEICTBAMH, €CIIM MHOE HE TIPEAYCMOTPEHO B KOHTPAKTE.

3. B xoHTpakTe NODKHBI OBITH YKa3aHbI COCTAB U COAECPIKAHNE TEXHUIECKON JTOKY-
MeHTarmu i peanuzanuu VICII, a Takke mopsiiok ee n3MEHEHUS.

4. Ormutata 3a BBITIOJTHEHHBIE PA0OTHI MTPOU3BOIUTCS MTOCIIe OKOHYATEILHOU CIaun
oobexra UCII, ecin nHOE HE MPEyCMOTPEHO KOHTPAKTOM.

5. IIpon3BOACTBO WHCTIEKIIMHA W HAI30Pa 332 XOIOM M Ka4eCTBOM BBIMTOJTHAEMBIX
paboT ABISETCS IPaBOM 3aKa3duKa.

OOBIYHO yCTIOBHUS KOHTPAKTA BKITFOUAIOTCS B COCTaB TEHICPHOH IOKYMEHTAINN TIPH
3aKJTFOYSHNN KOHTPAKTa MOIpsi/ia Ha OCHOBE MOAPSIHBIX TOproB. [Iporemypa moapsaHbix
TOproB o0si3arenbHa B Poccun mpu peanu3anuy OFOIPKETHBIX WHBECTUIIMA BCEX YPOB-
HEeW, mpu paboTe 3a cueT kpenuToB MupoBoro 6anka, EBporreiickoro 6aHKa peKOHCTPYK-
UM U PA3BUTHSL, a TAKXKE psijia APYTUX WCTOUYHUKOB MHBECTHIIUM IPH CTPOHUTEIILCTBE,
PEKOHCTPYKITH, PEMOHTE M OOCTY)KMBaHUN 00BEKTOB. IlocTernmeHHoO mpakTHKa MpoBe-
JICHUS TIOPSITHBIX TOPTOB HAXOIUT BCE OONBIIE MOIACPKKN M Y YACTHBIX HHBECTOPOB.

[To popmam ympasienust MCII paznudator ciieyromiye BUIbI KOHTPAKTOB:

* pazoeiieHHblil, KOT/Ia 3aKa34HK MMOpyJaeT CTPOUTENbHBIE Pa0OThI pa3HBIM KOH-

TPaKTOpaM, KaKIbli U3 KOTOPBIX OTBEUaeT 3a BbinojgHeHue cBoeit nonu UCII;
® «nOO0 KH04» — KOHTPAKTOP HECET OTBETCTBEHHOCTh HE TOJIBKO 32 CTPOUTEIh-
CTBO, HO U 3a npoekTuposanue oobekra UCII;
® 2¢HKOHmMPAKmMHbBLI — TIPU TON (opMe OJTUH TeHEpaIbHBIN KOHTPAKTOP OTBE-
gaeT 3a BemoaHeHue padoT MCII. OH emnHCTBEHHBIN HMEET MPSMbIC KOHTPaK-
THBIE OTHOIIIEHUS C 3aKa3YHKOM;



228 VYnpaenenue npoexmamu

* cyoKonmpakmublil — KaK TIPaBUIIO, 3aKITFOYAETCs C TEHKOHTPAKTOpoM 0e3 yc-
TaHOBIIEHUS KOHTPAKTHBIX OTHOIICHHUN C 3aKa3UHUKOM;

® KOMNJIEKCHbLII KOHMPAKM, B COOTBETCTBUU C KOTOPBIM OJUH KOHTPAKTOp He-
CeT OTBETCTBEHHOCTH 32 BBIMOJIIHEHHE BCEX pabOT 10 CTPOUTENILCTBY 00BEKTa,
MIPY ATOM CHEUHATN3UPOBAHHBIX CYOKOHTPAKTOPOB BHIOMpAET caM 3aKa34HK;

®  UHMCUHUPUHZOBbLI — KOHTPAKT C HHKEHEPHO-KOHCYIIBTAIIMOHHON HITH MHKH-
HUPUHTOBOM KoMTaHUEH Ha mpodeccronanpHoe yrpasinenue VCII.

PaccmoTpuM 0coOEHHOCTH KOHTPAKTHBIX OTHOIICHWH NMPUMEHUTENFHO K pean-
3anmu UCIT:

1. Konmpaxm ¢ meepooii ueroit sIBISICTCS TUITUYHBIM JIJIS peali3alliu Kak 00-
IIECTBEHHBIX, Tak ¥ yacTHIX MICII. B 3TuX KOHTpaKkTax 3aKa34uK rapaHTHPYET ITOJTHO-
Ty 4epTexeld U criennUKaIni, IPH UCTIOHEHHN KOTOPBIX KOHTPAKTOPOM OyIeT Jioc-
TUTHYT *Kenaemblit pesynasrar MCIL. Ilocne mpoBepku BhIIeyKa3aHHON TOKYMEHTAIHH
KOHTPAKTOP MpejyiaraeT Teepayro neny 3a peanuzanuto UCII. OtBerctBennocts 3a UCIT
[EJIMKOM JIOKUTCS Ha KOHTPAKTOPA.

2. Konmpakm c zapanmupogannoii MaKkcumManbHoil yeHoul VICTIONb3yeTCs, KOTna
3aKa34rK Xo4eT orpaHnduTh cronmocth MCIT kakoli-mibo cortacoBanHo# cymmoit. Bee
BO3MOKHBIE TIOKPBIBAEMbIE U3/ICPIKKHU JIOJDKHBI OBITH OTOBOPEHBI B KOHTPAKTE.

3. Konmpakm c oniamoii uzdepiiceK niaioc 603HazpaXcoeHue IpUuMeHSICTCS B OC-
HOBHOM TIpH peaji3alii HeCTaHIapTHBIX IIPOEKTOB B YaCTHOM cekTope. B KoHTpakTe
JIOTDKHBI OBITH TIPEIYCMOTPEHBI Pa3/iesbl, CBI3aHHBIE C PACYETOM BO3HATPAKICHUS MTPH
JIOCPOYHOH c/1aue 00bEeKTa U MPH 3aJIep’KKaxX ¢ 3aBepIIeHHuEM padoT.

4. Konmpakm c ¢pukcuposannoii yeHnoi snemenma padom, KpoMe orpeeeHus
HEHBI /T KaKIO0TO €INHUIHOTO JIeMEHTa PadoT, MOXKET BKIIFOYATh TBEP/IbIC 1IEHBI Ha
OTJICJIbHBIC BUJIBI PA0OT B ILIEJIOM.

5. Konmpakm npu coémeujennom cmpoumenbcmee 3aKio4aeTcs, Korja 3aKka3-
YUK XOUeT HauaTh CTPOHUTEIbHBIE PabOThI 0 3aBEpIICHUS MPOEKTHPOBaHUA. B Takux
CITy4asx LeHa ONpesessieTcs Ha OCHOBE JaHHBIX MPOIIJIOro OMbITa KOHTpakTopa. Yare
BCEro TaKMM ITOKa3aTesIeM SIBISICTCS 1IeHa Ha | M? CTPOSIIIIEroCst 3aHHs UITH COOPYIKESHHSI.

6. Konmpaxm na peanuzayuro UCII «noo kirou» nperycMaTpuBacT padOTHI 10
MIPOCKTHPOBAHUIO, CTPOUTEILCTBY 00BEKTA M Tepeaadue ero B TOToBOM Buie. OOBIIHO
OH 00BbEIMHSICTCS C KOHTPAKTOM C OIUIATOM M3AEPIKEK IUTIOC BO3HATPAXKACHHE WU C
KOHTPAKTOM C I'ApaHTUPOBAHHON MaKCUMAaJIbHON LIEHOM.

Jnsa 3aximiodeHns U BBIIOJIHEHHUS CTPOUTEIbHBIX KOHTPAKTOB IOMAPSIHOE Tpes-
NPUSITHE JIOJDKHO B3SITh Ha Ce0s1 PSIIL capanmuiinbix 06s13amenbcme, TpeOyIoIuX BHECe-
HUSI COOTBETCTBYIOIINX 3QJIOTOBBIX CyMM [25]:

1. I'apanmus yuacmusn é mopzax (bid bond). I1o mpaBmuiaM mpoBeICHUS TIOAPSI-
HBIX TOPTOB BCE YYAaCTHHKH OJHOBPEMEHHO C TOfaueii MpPEeaIoKESHNN Ha CTPOUTEINb-
CTBO JIOJDKHBI BHECTH TapaHTUHHBIH 3aJ10T (IPeoCTaBUTh OAHKOBCKYIO TapaHTHIO) 3a-
paHee OrOBOPEHHOT'0 pa3Mepa B MOJIb3Yy MPEANPUATHS, TPOBOIALIETo TOpru. B cpennem
pasMep rapaHTHIHOTO 3aJI0ra CoCcTaBisIeT oT 1 10 5% 0T oObemMa paboT WIIK MOCTABOK.
Oddepenram, NpourpaBIInM TOPTH, 3aJI0T BO3BPAIACTCS 10 UCTCUECHUH OMpEIeeH-
HOTO BpeMeHH (TI0Ka UX MPeJIOKEHUS] OCTAIOTCS B CHIIE).
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2. l'apanmus évinoineHus papom 6 COOMEEMCMEUN C YC108UAMU KOHMPAKMA
(performance bond). JlanHblii rapaHTUIHBIH 3aJ10T 00BIYHO cocTaBiseT okoio 10% ot
CYMMBI KOHTPAKTa 1 BHOCUTCS MOJIPSAJINKOM B BHJIe OAHKOBCKOM rapaHTHH. 3aJI0TOBast
CyMMa TpeJHa3HaueHa JJisi TIOKPBITHSI YOBITKOB, CBSA3aHHBIX C HEBBITIOJIHEHUEM TIO]I-
PSAYUKOM YCIOBUH KOHTPAKTa U APYTUMH OMIMOKAaMH B X0ofe paboTEHI.

3. I'apanmus naamexnca (payment bond) sBAsICTCS TapaHTUEH TIaTexXe-
CIOCOOHOCTH, KOTOpasi CBUIECTEIHCTBYET O BO3MOKHOCTSX TOAPSAAYNKA OILUIAYHBAThH
TeKyIue pacxoibl (3apaboTHYIO rary pabodmx, cTporMarepualbl, padoTy CyOKOHT-
PaKToOpoB U Ap.).

Tapanmus o6a3amenvcme no agancosvim naamedcam (advance payment bond)
SIBIISICTCSI PA3HOBUTHOCTBIO 2apaHmuy naamedica i OXBaTbIBaeT IUIATEKH, IIPOH3BOIMBbIC
3aKa3uyUKOM MOJPSATINKY B KA4ECTBE aBaHCA ISl IOKPBHITUS «MOOHMIN3AIMOHHBIX pac-
X0Z0BY» (TIepBOHAYATIHPHOTO TIPHOOPETEHUS MaTepraaoB U o0opymoBaHus, 1 Ap). JlaH-
Hasi TApaHTHUSI MOXKET MPEOCTABISATHCS OHUM U3 MIEPBOKIACCHBIX OaHKOB.

4. I'apanmuiinsie 00s3amenscmea nociie 3a6epuieHus CMpoumenscmed (retention
bond) ciryxar 15 TOKPBITHS pACXOJI0B, CBSI3aHHBIX C yCTPaHEHHEM AE(EKTOB, BBISBICHHBIX
B TIpOIIECCE IKCILTyaTali B TEYEHHE TapaHTHHHOTO CPOKa. [ 'apaHTHsi MOXKET MpeacTaB-
JTH co00i cymMmy (00b14HO 5—10 % OT cToMMOCTH 0OBEKTA CTPOUTEINLCTBA), YACP)KUBAC-
MYIO 3aKa39HKOM B T€UEHHE TAPaHTHIHOTO CPOKA, FITH OAHKOBCKYIO TapaHTHIO.

PaccMoTprM OCHOBHBIE LIENU U 33/]a41, KOTOPbIE PEan3yI0TCs IPH IIOMOILU CHC-
TEMBbI TapaHTUI:

1. 3aBepuienue UCII u ycrpaneHnue Bcex Je()EKTOB, BBISIBICHHBIX B TCUCHUE T'a-
PaHTHHHOTO CPOKa IKCILTyaTaIlNi 00bEKTa CTPOUTEIHCTRA.

2. Omnara 00s3aTenbCTB MOAPSAYNKA B CIIydae €ro 0aHKPOTCTBA 3a CUET COOCT-
BEHHBIX CPEJICTB, 0€3 NMPUBJICYCHHUS JTOTIOIHUTEIBHBIX TUIATEXKEH 3aKa3unKa.

3. 3amuTa 3aKa34yMKa OT MOTEPh IMPHU apecTe UMYIIECTBA TEHKOHTPAKTOpa B CIIy-
Yyae HEBBIMOJIHEHUSI UM CBOMX 00513aTeJIbCTB.

4. OcyniecTBiIeHHEe HOPMAIILHBIX B3aMMHBIX pacueToB Mexay yuactHrukamu UCIT
MyTEM TOJTBEPIKICHUS TUIATEKECIIOCOOHOCTH TeHKOHTPAKTOPA.

5. JKecTkuii KOHTPOJb 32 SYKOHOMHYECKOH BO3MOXKHOCTBIO BBITIOJTHEHHUS 00s13a-
TEIbCTB TEHKOHTPAKTOPOM.

3HaunTeNbHAs YacTh KOHTPakToB Ha peanm3anuio VCII 3aknrouaercst rocymap-
CTBCHHBIMHU M YaCTHBIMHU 3aKa34MKaMH IO pe3yibTaraM NMPOBEACHUS MOAPSIHBIX TOP-
roB. B cTpouTenscTBe nmoapsAHbIE TOPTH MPOBOAATCS HA OOBEKTHI, pabOThl M YCIIyTH,
KOTOPbIC BKJIIOYAIOT HOBOE CTPOUTEIBCTBO, PEKOHCTPYKIINIO, MOJICPHU3AIMIO M Kalli-
TaJbHBIA PEMOHT JICUCTBYIOIINX 3[aHUH, TOPOJICKAX aBTOMOOHIIBHBIX JIOPOT, HHKEHEP-
HBIX COOPYKEHH, COJepKaHNe KITUIITHOTO (poHma 1 Jp.

[ToapsinHble TOPrH SBISIOTCS 00s13aTeIbHBIMU TIPH PACXOJOBAaHUU CpencTB deme-
panbHOTO OrO/KeTa, OrokeTa cyobekToB Poccuiickoit denepannu, rocy1apcTBEHHBIX
BHEOHODKETHBIX (DOHIIOB U BHEOKOPKETHBIX (POHIIOB cyObekTOB Poccuiickoit denepa-
UM C HEKOTOPBIMHU MCKITIOUCHUSIMH.

B 3aBucuMoCTH OT THTA 3aKa34MKa M €TO TEeHIIEPHOM CTpaTerny MPONCXOAUT BBI-
00p BHIa TIOAPSIHBIX TOPTOB, C MTOMOIIBI0 KOTOPBIX OYAYT pactpeessaThCs 3aKa3bl Ha
peammzanuto UCII (puc. 8.8).
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| [MoxpsinHble TOpru |

| OTKpBbITBIE TOPTU | | 3aKpbIThIE TOPTH |
JIByx- CwMmeran- JIByx- Cwmemnan-
JTaIHbIe HBIC BUJIBI STaIHbIe HbIE BH/IbI
OTKPBITBIE OTKPBITBIX 3aKpbIThIE 3aKPBITBIX
TOPIrU TOProB TOPIrU TOPrOB
OTKpBITHIE 3aKphIThIC
TOPrU Ha OTiperTsie TOPrH Ha 3axpbiThie
P BHYTpEHHHE P BHYTPEHHHUE
cepuIo CepHIo
TOpru TOPTH
00BEKTOB 00BEKTOB

Puc. 8.8. OcHOBHBIE BUIBI TOAPSTHBIX TOPTOB, KOTOPBIE UCTIOIB3YIOTCSI
3akazurkaMu npu peanusanuu UCIT

PaccMoTpuM BHJIBI MOJPSIIHBIX TOPrOB, UCHOIB3YEMBIX T'OCY/IapCTBEHHBIMHU 3a-
Ka34MKaMU:
1. Omkpvimyuie mopzu. B HUX MOTYT IPUHUMATh Y4acTHE JIIOOBIC JIMLA, KOTOPBIE
OTBEUYAIOT TPEOOBAHMSAM MOJIOKEHUN O 3aKyNKax MPOAYKLUHUH JJIsl TOCYJapCTBEHHBIX
HYK] 1 MOJIAI0T 3as1BKy Ha y4yacTue B Toprax. [Ipu mpoBeneHnn JaHHOTO BH/1a TOPTOB
o0ecrieunBaroTCsa HanOOJIBIIAs ITIACHOCTh M KOHKYPEHLHS, OTHAKO eMY IPHUCYIH U He-
KOTOpBI€ HEJOCTATKU: BBICOKAasi CTOMMOCTb OpraHU3allMy U MPOBEAEHHS U3-3a OLIEHKU
0OJIBIIOTO KOJMYECTBA 3asBOK M BBICOKHI PHUCK BBIOOpa HEJOOPOCOBECTHOIO TOAPSII-
YHKa, KOIla ¢AMHCTBEHHBIM KPUTEPHEM 0TOOpa SIBIISCTCS MUHUMAJIbHAS 3asIBJICHHAS LICHA.
2. OmKpvimsle mop2u ¢ Keanupukayuonusim omoopom. Ha takux toprax pac-
CMAaTpPUBAIOTCS TOJIBKO 3asBKU OT YYaCTHUKOB, IPOLICAIINX PEeBAPUTEIbHBIA KBAJIU-
(uKanoHHBIA O0TOOP.
3. 3axkpvimouie mopzu IPOBOIATCSA MEKAY CIIEHUATBHO MPUIVIAIIEHHBIMU MPETEH-
JIEHTaMH, CIIUCOK KOTOPBIX YTBEPKEH 3aKa3uukoM. [IpoBeienne 3akpbIThIX TOProB I
TrOCyAAapCTBEHHBIX HY’KJ BO3MOYKHO, €CIIH:
® BBINOJHEHUEM AAHHOTO BUAA paboT 3aHMMAeTCs OrPaHUYEHHOE YUCIIO Tpel-
HPUSTUI;

e TmpeanojaraeMas lieHa KOHTpakTa cocTaBisieT menee 2500 MPOT;

e BpeMs M 3aTparhbl Ha IPOBEJCHNE TOPTOB APYTOTO BUIA 3HAYUTEIBHBI 10 CPaB-
HEHHIO C TPEATNOoIaraéMoi IeHOM KOHTpaKTa.

4. /lsyxamannsvie mopzu ObIBAIOT OTKPBITHIMU M 3aKpbIThIMU. Ha mepBom sTame
MIPOUCXOANT YTOUHEHHUE MTPEIMETA TOPIOB C MOMOIIBIO YYACTHUKOB; HAa BTOPOM — ydac-
THUKHU TIOATOTABINBAIOT OKOHYATEIbHYIO 3aBKy. ONTHMaIbHOE YHCIIO YYACTHUKOB Ha
BTOpOM — 1-3.

JIByX3TamHble TOPTU NPOBOISATCS ECIIH:

® 3aKa34YMK HE MOXKET MIPEACTABUTh MPOCKTHYIO TOKYMEHTALMIO B ITOJTHOM 00be-

M€ H U1l 3TOT0 HEOOXOAMMO MPUBJICUEHUE MTOPSAINKOB,;
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e 3akiovacTcs KOHTpakT Ha nposenenne HUOKP;
¢ YCTAHOBJICHO, UTO ABYXATAITHBIC 3aKPBITHIC TOPTH SABISAIOTCS Hanboee 3pdek-
THUBHBIM CITOCOOOM 3aKITFOYCHHUSI KOHTPAKTa B JAHHBIX OOCTOSTENHCTBAX;
® HE yIajoCh MPOBECTH TOPTH HA MEPBOM ITaIle.
5. Topzu na cepuro 06vexkmoe POBOIATCS Ha BBHIOJHEHHUE CIEINATM3HPOBAH-
HBIX pa0bOT HA HECKOJIBKUX 00BEKTaX OJHOBPEMEHHO WJIM TIOCIICIOBATEIBHO.
6. Buympennue mopeu mpoBOISATCS, KOTJa 3aKOHOJATEIHHO yCTAHOBIIEHO, YTO
B peanm3aruu CII MOTyT y9acTBOBaTh TOJIBKO POCCHICKUE TIPEITPHATHS.
3akiioueHne KOHTpakTa 0e3 MpoBeIeHHS IOAPSITHBIX TOPTOB MOYKET MPOUCXO/INTH!
e B CIy4ae CpOYHOU MOTPEOHOCTH B BHITIOTHEHNN paboT, B TOM YHCIIE B YPE3BHI-
YalHBIX 00CTOSTEIILCTBAX;
¢ CCJIU pa60TbI JaHHOI'O BUA BBIITOJIHAKOTCA TOJIBKO OAHUM IPECANPUATUEM
e ¢CiH, IO MHCHHUIO 3aKa34MKa, TOT CIIOCO0 3aKIIOYCHUS KOHTPAKTA SIBISICTCS
HaWuJTy4lInuM.
YacTHbIe 3aKa34nuKU MOT'YT IPUMCHATH KaK IMEPEUNCIICHHBIC BUBI ITOAPAIHBIX TOP-
TOB, TaK M MX KOMOMHAIIMH B 3aBUCHMOCTH OT IIeJIeH, 3a1a4 M COOCTBEHHBIX BO3MOYKHOCTEH.
[Ipu mpoBeieHNH MOAPSATHBIX TOPTOB 3aKa3YUK OOBIYHO (POPMHUPYET KOHKYPCHYIO
KOMHCCHIO, KOTOpasi MPOBOJIUT KOHKYPCHBINM OTOOP, BCKPBITHE KOHBEPTOB C 3asBKAMHU
Ha y4acTHE B TOPrax, OIICHKY, COIIOCTABIICHUE 3asBOK U OIIPE/IeIICHUE TOOSAUTEIIS TOP-
roB. [locrne ornamnenust moOeANTENSI TOPTOB B OTOBOPEHHBIC CPOKU TPOUCXOTUT ITOMTIH-
CaHHe OTOBOPA MEXKIY 3aKa3YHKOM U MPEIIPUATHEM-TIO0CTUTEICM.

8.10. Ynpasnenue nsmenenusimu B CII

VYrpaBneHne U3MEHEHHSIMU B IIPOEKTE TECHO CBSI3aHO C M3MEHEHHUSAMH Ha CaMOM
MIPEINPHUSATHH B IIPOIECCE €T0 JCATEIBHOCTH. TakK, N3BMEHEHHS Ha TPEANPHUSITHA MOTYT
BBI3BATh M3MEHEHUS B pealIM3allii MPOEKTa, 1 HA00OPOT.

Kpome ocobenHoCTEH yrpaBiaeHUS H3MEHEHUSIME, O KOTOPBIX TOBOPIIIOCH B 4.10,
HEOOXOIMMO OTMETHUTH MOIEITh TIPOIIeCCa YCTICITHOTO YIIPaBICHHS OPraHU3aI[HOHHBIMU
m3meHenusimu JIappu [peiinepa [21] (puc. 8.9):

1-i1 sman. Jlasnenue u nodyscoenue. Oco3HaHUE PYKOBOAUTEISIMH TOTPEOHOCTH
B U3MEHEHMSIX Yepe3 OOBEKTUBHBIC M CYOBEKTHBHBIC (PAKTOPBI, CHCTEMY MOHUTOPHHTA
Y KOHTPOJISI TPOEKTA, 3PPEKTUBHOCTH JICSITETBHOCTH TPEANIPUSTHS U JP.

2-ii sman. I[locpednuuecmso u nepeopuenmayus sHumanus. KoHIIEHTpaIus ycu-
Tt Ha YOSXKICHNN B HEOOXOMMMOCTH TiepeMeH. HarenmeHHOCTh Ha BEBISBIICHHE 00BEK-
TUBHBIX IPUYUH U3MEHEHUH. J[JIs1 3TOr0 MOTYT MPUBIIEKATHCS CTOPOHHUE KOHCYJIBTAHTHI.

3-ii oman. [Juaenocmura u ocosHanue. AHaIIW3 CUTYallUd U BBISBICHUE IPUYUH
BO3HMKHOBEHUS HETaTHBHBIX (JAKTOPOB HA OCHOBE Han0OJIee TIOHOM, OOBEKTUBHON MH-
(dopmanum 0 AeSATeIBHOCTH NPEIIPHUATHS, PEaTM30BaHHBIX M PEaTN3yeMbIX MPOCKTaX.

4-11 sman. Haxoorcoenue H08020 peuteHuss U 003amenbCcmed no e20 8bINOIHEHUIO,
T. €. IPUHSATHE PEIICHUH TI0 UCTIPABICHHUIO CIIOKUBIIICHCS CUTYallny ¥ BHECEHHUIO HEO0-
XOJIUMBIX U3MEHEHUI.

5-11 sman. Oxcnepumenm u gvisignenue. IlocreneHHOE BHEAPEHUE U KOHTPOJIb U3-
MEHEHHIA, a TAK)KE X KOPPEKTHPOBKA B CIIyyae HEOOXOIUMOCTH.
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1-i1 aTan JlaBnenue u noGyskneHue

o [TocpeauuyectBo u
2-if aTan pe

nepeopHeHTaLlMs] BHUMAHHS

3-ii oTan JIMarHoCThKa U OCO3HAHUE

o HaxoxieHue HOBOTo peleHus U
4-ii oran . p

00513aTesIbCTBA 110 €r0 BbINOJIHEHHIO

5-ii otan DKCMEepPUMEHT U BbIsIBJICHHE
6-11 sTan [ToakperieHue U coracue

Puc. 8.9. Mozens mponecca ycnemHoro ynpasienus JIappu ['peitnepa

6-11 sman. Ilookpennenue u coenacue. [IpuHaTHE U3MEHEHUN COTPYJHUKAMU MIPEA-
OPUSATHA U YIaCTHUKAMH peali3yeMbIX ITPOCKTOB.

W3menenus B cocrase, nocienosarenbHocTd U Bpemenu padot MCII gacto 0byc-
JIOBJIEHBI PA3JIMYHBIMU BHEIIHUMU U BHYTPEHHUMH OTKJIOHEHHUSIMH OT OXKHJIAEMBIX yC-
nosuii peanmuzanuu UCII, 1. e. nenpedsudennvivu ycrogusmu. BBenenne 10m0JIHATENb-
HBIX Pa0OT 3aKa34MKOM, U3MEHEHHE YCIOBHH KOHTPAKTa, 3a/I€PKKHU B BHIOJIHEHUH Pa-
00T Ha CTPOUTEIHHOM IUIOMIA/IKE, HEOKHJAHHOE N3MEHEHHUE MTOTOAHBIX YCIOBUH — BCE
9TO MOXKET BBI3BaTh HEOOXOAUMOCTD BBHIITOJHEHHUS paboT, HE PEyCMOTPEHHBIX KOHTPAK-
TOM, NIPUBECTH K YBEIUUEHHIO BpeMeHH peanuzauuu u croumoctu VCII.

HenpensuneHusle ycnoBus MOTYT ObITh BBI3BaHbI:

* U3MEHEHUSIMHM 3aKOHOJATEIbHON 0a3bl; CTPOUTENBHBIX HOPM M IIPaBHJI; TpeOo-
BaHHMI TOXKapPHOW, CAHUTAPHOM 0€30MaCHOCTH M APYTHX OPraHoB HA/30pa; U3-
MEHEHMSMH TEXHOJIOTMUECKHUX YCJIOBHUI Ha MOAKIIOYEHHE O0BEKTA;

* OTIMYUSAMH B YCIOBHAX Ha CTPOUTENIBHOM MIIOLIA/IKE;

e ommbkamu B [1C/];

* U3MEHEHUSMHU TPeOOBaHUI 3aKa3uMKa; 0ObEMHO-IIJIAHNPOBOYHBIX PELICHUI
u npyrux napamerpos MCII no unumaTiuBe 3aKa3zunKka Wi NPOCKTUPOBILUKA,

e (hakTOpamu, BIMAIOLIMMH Ha Aaty 3aBepiieHust MCIL;

* W3MEHEHUSIMH LIEHBI CBEPX MPEeIOB, YKa3aHHBIX B KOHTPAKTE ¢ UKCUPOBAH-
HOU 1ICHOM drieMeHTa padoT, U Ip.

B xontpakre Ha peanmzanuio MCIT 00bI4HO pazbsaCHSIIOTCS 00sI3aHHOCTH M OTBETCT-
BEHHOCTb CTOPOH B ClTy4ae BOSHUKHOBEHMsI HEMPEABHUICHHBIX U3MEHEHUH. Tak, OTBeT-
CTBEHHOCTH 3a oueHKy 3¢ dexra nsmenennid MCII n 3amuTy HHTEPECOB YYaCTHUKOB
NCII nexur Ha ynpasisitoreM. Ciona BKIIIOYAETCsl BEICHUE EPErOBOPOB IO MOBOLY
W3MEHEHHH B KOHTPAKTaX, MOHUTOPHUHT BBINOJHEHHUS paboT, aHAJIM3 BIUSHUS U3MCEHE-
uuit MICII Ha Bpemst U 3aTpathl, BECHUE OTYETHOCTH JOMOJHUTEIILHBIX 3aTpart, n3Be-
HICHHUE 3aKa34rKa 000 BCeX 3aJepiKKax, JOMOTHUTENbHBIX 3aTpaTax U TpeOOBaHUIX Ha
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M3MEHEHHUS B KOHTPAKTaX. MOIIHBIM UHCTPYMEHTOM aHaJIN3a BIUSHUS U3MEHEHUM Ha
Bpemst peanmzauun VCII sBisitoTcst ceteBble rpaduky.

Taxum 00pa3om, ¢ TOMOIIBI0 HHCTPYMEHTOB yIPABICHUS U3MEHEHUSIMH MOKHO
paccuuTarh BpeMs U 3aTparbl, KOTOPhIE MOBJIEKYT 32 CO00M M3MEHEHHS, eIlle 10 UX He-
MTOCPE/ICTBEHHOTO BBHITTOJHEHNS.

N3menenust Bo Bpemenu u crouMoctu MCII oTpakaroTcsi B KOHTPAKTE MEKIY 3a-
Ka34MKOM M MOAPSAYUKAMU Yepe3 popMallbHbIe 3aa6KU Ha usmenenus (change order).
OO0BIgHO (hopMa TaKOH 3asIBKH BKITFOYACT:

1. HazBanue u agpec UCIIL.

2. Homep 3asBKH 110 TIOPSAKY.

3. Jary noanucaHus 3asiBKU.

4. Onucanue N3MEHEHUH.

5. Mudopmannio o mepBoHaYaIbHONH CTOMMOCTH KOHTPAKTa M MPEIBIIYIINX H3-
MEHEHMSIX.

6. CymMMy, Ha KOTOPYIO YBEIHUUBACTCS WM YMEHBIIAETCS CTOMMOCTh KOHTpPaKTa
B pe3yJIbTaTe U3MEHEHUM.

7. Ilopnucu CTOPOH.

W3meHeHns MOTYT OBITh HHUITMMPOBAHBI 3anHTEepecoBaHHBIME yaacTHHKaMu M CIT
W TIPEJCTaBIATE U3 ce0sl IOTOMHEHUE K padoTam, UCKITIoueHHEe paboT Wik ux Moaudu-
KaLMIO.

CronMOCTh U3MEHEHNH COMIACOBBIBAETCSI B MIPOLIECCE IEPETOBOPOB M BHOCUTCS B
ctoumocTth MCII B cooTBeTCTBMU ¢ TUIIOM KOHTpakTa. Ecim B mpouecce peannzannu
UCII He ynaercs coriiacoBarb CTOUMOCTHOM acleKT 3asBOK HA U3MEHEHUs, JUIsl pellie-
HUSI CIIOpa CTOPOHBI MOTYT OOPaTHTHLCS B apOUTpaK.

[Ipouecc ynpapiieHus: “3BMEHEHUSIMHU MOKHO ONITUMU3ZHPOBATh, €CIIH ITONBITATHCS
MIPOrHO3UPOBATh BO3MOXKHbIE N3MeHeHHs. CylecTByeT LeJbli psijl MoKa3zaTenei, KOTo-
prie xapakTtepu3ytoT Bo3moxHble n3Menenus MCII. Tak, Hanpumep, paccmarpuBast 3a-
SIBKA YYACTHUKOB MOJPSIAHBIX TOPrOB MPH 3aKIIOUYCHUU KOHTPAKTa C TBEpAOU LIEHOM,
HEOOXOJMMO 00paTUTh BHUMAaHUE Ha Pa3HUILY MEKIy HaMMEHBIICH IICHOW MpeaioxKe-
HUS U CIIeyTolei 3a Heil OombIleli IIeHOH npeaioxkeHns. Yem 3HaunTenpHee 3Ta pas-
HUIIA, TeM OOJIbIIe BHUMAaHHUS JOJDKeH yaenaTs ynpasisitomuii UCII korTposnto peanu-
3anuu WCII, Tak kak 5Ta pa3HHIA SBISIETCA WHANKATOPOM BO3MOXKHOTO POCTa 3aTpart.

OpMH U3 TOAXOM0B K YIIPABICHUIO U3MEHEHHUSMHU BO BPEMSI CTPOUTEIBCTBA — €Ke-
MecsiaHoe paceMmoTpernne komannoit MICII 3asBok Ha n3menenus. [locie 3Toro oneHu-
BaIOTCSl CTOMMOCTh U d(PPEKT U3MEHEHH — €CJIM OHH COTIOCTaBUMBI, 3HAYHT, OOIIHN
pesynbsrar MICIT ocTaHeTcst HeW3MEHHBIM U 03 BHEIPEHHSI U3MEHEHU I MOKHO O0OMTHUCH.

B mpouiecce ympaBnenuss n3MEHEHHSIMA HEOOXOIMMO yUUTBIBATH 8OIHOB0U 3¢)-
¢hexm: m00Oe U3MECHEHHE HA paHHEH CTaAMU Pealn3alud MIPOEKTa BJIEYET 3a coOOil
Maccy M3MEHEHHUH B IMociefyonmx padorax. Yacto momoOHbIe TOCIEACTBUS OUY€Hb
TpynHO oneHuTh. K mpumepy, TpeOoBaHUs MOXKapHOW O€30MaCHOCTH M0 M3MEHEHUIO
BBICOTHI 3/1aHHsI Ha 4—5 M BeIyT K Mepe/Iesike BCEro MPOeKTa, TaK KaK 3TH U3MEHEeHHUs
KACalOTCsl KOHCTPYKTUBHBIX U MHXXEHEPHBIX CHUCTEM, TEXHOJOIMYECKHX MPOLECCOB
Y CTOMMOCTH PadoT.



234 VYnpaenenue npoexmamu

[Tpu BHEeCEHUH KaKKX-THOO U3MEHEHHI Ha HAYATbHOM JTalle Pealnu3aliu MPoeK-
Ta 0COOCHHO Ba)KHO NPEYCMOTPETh BCE BOSMOYKHBIE M3MCHEHU S, KACAIOIIUECS KaK TPO-
€KTa B I[eJIOM, TaK | ero JeTaineil u oTaenbHbIX (a3. He MmeHee BaxkHO HHPOPMHUPOBATH
yuactHUKOB MCIT 000 BceX M3MEHEHUSIX, MPOUCXOJSIIUX TIPU peaIM3allii MPOCKTa,
TaK KaK 3a4acTyl0 Cephe3HbIC MTPOOJIEMbl BO3HUKAIOT, KOIJIa OJMH M3 YYACTHUKOB IPO-
eKTa BHEC U3MEHEHUSI, a JIpyrue 00 3TOM HE 3HAIOT U MPOJIOJIKAIOT PaboTaTh Mo CTapo-
MY MPOEKTY. DTO MPUBOIMT K TUCOATIAHCY B BHIMOJIHEHUH BCETO HHBECTHIIMOHHOTO IPO-
€KTa, B pe3yJbTare CTPalacT KaueCTBO, YBEIUUUBAKOTCS CPOKH, PACTET CTOUMOCTb.

VYrpasmstrormuit ICIT nomken n3berarh M3MEHEHUH B TIPOEKTE, €CITH UX HE00X0-
JIUMOCTb MTOJTHOCTBIO HE MOATBEPIKICHA.

8.11. Ynpapnenue 6e301macHOCTHIO

Cxema ympaBiieHUsI 6€30MaCHOCThI0 WHBECTUIIMOHHO-CTPOUTENIBHBIX MPOEKTOB
AQHAJIOTMYHA CXEMe, IPEACTaBIeHHOH Ha puc. 4.16, HO CyIIECTBYIOT HEKOTOPbIE CIIEIH-
¢uueckue ocodenHoctu. OJHa U3 HUX CBsA3aHa ¢ pacTymuM B Poccuu 3HaueHuem ox-
panvl u bezonacnocmu mpyoa npu evinoanenuu pabom HCII.

CTpOoUTENbCTBO OTHOCUTCS K PSTy MPOWU3BOACTBEHHBIX IPOIIECCOB, XapaKTepH-
3YOIMXCS TIOBBIICHHOH OMACHOCTHIO 11st pabounx. Ha ero nomnro mpuxoxutcst 10 35%
HECYaCTHBIX ClyyaeB B npomblnuieHHocTH Poccun [26]. CTpOUTENsCTBO YCTOHYHBO
3aHHUMAeT MepBOE MECTO B CTPaHE MO0 KOJUYECTBY HECUACTHBIX CIIy4aeB CO CMEpPTEIIb-
HBIM UcxoloM. Ha cTpouTenbHBIX MIIOMaAKax U B LeXax NpeIIpusITHH CTPOUNHITYCT-
pUH €XErOTHO MPOUCXOAUT 0KoiI0 46 000 HecHacTHBIX CITydaeB, MMPH ATOM MOTHOAIOT
oxosio 1500 yenoBex.

CormnacHo CTaTUCTHYECKUM JaHHBIM, OCHOBHBIMHU IIPUYUHAMH TPaBM IIPH IIPOU3-
BOJICTBE CTPOMTEIBHBIX paboT cieayeT cuuTarh [26]:

e TMajieHne ¢ BBICOTHI — 28 % OT OOIIIEro 4ncia CiIyvaes;

® TpaBMbl, CBI3aHHBIC C DKCIUTyaTallueld MalluH U MEXaHU3MOB, — 14,6 %;

® JIOPOXKHO-TPAaHCHOPTHEIE NpouciiecTsud — 14,6 %;

e 00pymIeHHs, TAJICHUS IPEIMETOB Ha desmoBeka — 13 %;

e 3jeKTpoTpaBMbl — 7,4 %;

e TeMIepaTypHble Bo3aeiicTBua — 6 %;

* TpaBMBbI Ipu 00padoTke petaneii — 5 %o;

® OTpaBlCHUE, XUMUUeCcKue oxoru — 3.4 %;

e yrorenue — 2 %;

e uHbIE QakTopsl — 6 %.

[Tpu 5TOM BenuK yAempHBIN Bec ocTpanaBmux (He MmeHee 16 %), KoTopsie B MO-
MEHT TPaBMHUPOBaHHsI HE BBIITOTHSIN HUKAKOH paboThl, HO HAXOAMINCH Ha CTPOMILIO-
maake. B onpeneneHHON cTeneHH 3TO OOBSCHIETCS HU3KUM YPOBHEM OPraHHM3allUH
Tpyza u cnaboil qucHUITMHON paboratonmx. B 35 % 3apernctpupoBaHHBIX HecyacT-
HBIX CJIy4aeB IOCTPAAABLINE HAXOIWINCh B COCTOSHUM AJIKOTOJIBHOTO OIbSHEHUS.

Jlns coBepIIeHCTBOBAHMS CTPOUTEIHHBIX HOPM M TIPABUII TTI0 0€301IaCHOCTH TPy/Aa
B ctpouTtenberBe ¢ 1 centsiops 2001 . BBenens! B aeiictBrue CHull 12-03-2001. be-
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30MacHOCTh Tpyna B crpouteinberBe: Y. 1. O6mue tpedoBarus u CHull 12-04-2002.
BbesomnacHocth Tpyna B ctpoutenbeTse: Y. 2.

Opranu3zanus padoThl o0 odecredeHnto 0e30MacCHOCTH TPYAa B LIEJIOM 110 CTPOH-
TETPHOMY TPEANPUITHIO JISKHUT HA PyKOBOJIUTENIE, €0 3aMECTHUTENIE U ITTABHOM HHIKE-
Hepe, a P BBITIOIHEHUH KOHKPETHBIX PadoT — Ha MacTepe.

Be3omacHocTh nomkHa 0OecneYnBaThCsl IO BCEM BHUAAaM PaboT, B TOM YHUCIIE:

1. ITpu pa3bopke 3maHMi U COOPY>KEHHUH MPH X PEKOHCTPYKIIUHU M CHOCE.

2. [Ipu mpon3BoICTBE 3eMIISIHBIX PadoT.

3. [Ipu ycTpolicTBE HCKYCCTBEHHBIX OCHOBAHMI U OYpOBBIX padOTax.

4. IIpu mpon3BoICTBE OCTOHHBIX, MOHTAKHBIX, KAMECHHBIX, OT/ICJIOYHBIX, H30JISIIIH-
OHHBIX, KPOBEJIbHBIX, IEKTPOMOHTAXHBIX U HAJAJ0UHBIX padoT (M0 KaXKI0W rpyIie
B OTZICTILHOCTH).

5. Ilpu 3aroToBKe M COOPKE ACPEBIHHBIX KOHCTPYKIIUH.

6. I[Ipu MOHTa)Ke MHKCHEPHOTO 00OPYIOBAHUS 3MaHUN U COOPYKEHUH.

7. Ilpu ucnplTaHusIX 000PYIOBAHHS U TPYOOTIPOBOIOB.

8. ITpu mpoxoske TOPHBIX BBIPAOOTOK.

9. Opranusaiys pou3BOACTBCHHBIX TEPPUTOPHIL, yUACTKOB Pa0OT 1 pabOYHX MECT,
BKJIIOUasi o0ecredeHue:

e (e30macHOCTH 00YCTPOICTBA U COMEPKAHUSI TPOU3BOICTBEHHBIX TEPPUTOPHUH,

YYJaCTKOB paboT M pabOINX MECT;

e 0C30MAaCHOCTH IMPH CKJIATUPOBAHUN MaTEPUAIIOB U KOHCTPYKITHIA;

¢ 3J1eKTpoOe30NMacHOCTH;

* [0XapoOE30MaCHOCTH;

® 3aIUTHl pAOOTHUKOB OT BO3JICHCTBHSI BPEIHBIX TIPOM3BOICTBEHHBIX (DAKTOPOB.

10. Opranu3anus dKCIIyaTaluy CTPOUTENFHBIX MAIIWH, TPAHCIIOPTHBIX CPE/ICTB,
MIPOU3BOJICTBEHHOTO 00OPY/IOBAaHMUS, CPEICTB MEXaHU3AIINH, TTPUCIIOCOOICHHIA, OCHAC-
TKH PYYHBIX MAalllMH W HHCTPYMEHTA, BKJIF04Yasi o0ecredeHrne 0e30MMacHOCTH TIPH AKCII-
JyaTariu:

e MOOWJIBHBIX MAIIMH U TPAHCIIOPTHBIX CPE/ICTB;

e CTal[MOHAPHBIX MAIIIHH;

® CpelnCTB MEXaHM3AIWH, TOIMAIINBAHM, OCHACTKH, PYYHBIX MAIlIH U HHCTPY-

MEHTa.

11. Opranun3zaius 6e30MaCHOCTH TPAHCIIOPTHBIX U MTOTPY304HO-PAa3TPY30UHBIX pa-
00T, BKITIOUasi obecriedueHne 0€30MacHOCTH:

* [IPOHM3BOACTBA MOIPY304HO-PA3TPY304HBIX PadOT;

e [EPEMEIICHHS IPYy30B Ha CTPOUTEIIbHBIX HPEIATPUATHIX;

® [IpU IPUMEHEHUN MAIIUH HENPEPHIBHOTO JCHCTBUS;

e 1pu paboTe aBTOTPAHCIIOPTA.

12. Opranuzanus 0€30MacHOT0 BEITOIHEHHUS 3JIEKTPOCBAPOYHBIX U ra30IIaMEHHBIX
pabort, BKiIrO4Yas o0ecrieueHne 0e30MacHOCTH:

® TEXHOJIOTHUECKUX MPOLIECCOB U MECT IIPOU3BO/CTBA CBAPOYHBIX U I'a30IIaMEH-

HBIX paboT;
® [IpU PYYHOU CBAPKE;
* IIpW XpaHEHWUH ¥ MPUMEHEHNH T'a30BbIX OAJIIIOHOB.
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13. MHble rpymimsl — OpraHu3alis IpOTHBOIIOKAPHON 0€30TTaCHOCTH, YCTPOMCTBO
n Oe3omacHast 3KCIUTyaTanus rpy30MoIbeMHbBIX KPaHOB, 0€301MacHOCTD MPH B3PBIBHBIX
paboTax M HEKOTOpPbIE APYIue, KOTOPhIe PEryIUPYIOTCS OTASIbHBIMU HOPMAaTHBHBIMU
JIOKYMEHTaMH.

TpeOoBaHuMs OXpaHbI TPY/IA, IPOMBIIICHHON 0€30MTaCHOCTH W THTHEHUIECKHE TPe-
0OBaHMUs K OpraHU3alUK CTPOUTEIHLHOTO MPOU3BOACTBA M CTPOUTENLHBIX PA0OT JIOIIK-
HBI YIUTBIBATLCS B MPOCKTaxX opranmzanuu crpoutenbersa (IIOC) u mpoekTax mpoms-
BojicTBa padot (IIIIP). [Tpu atom 6e3omacHocTh perienuit B [IOC u TP o6ecneunBa-
eTCs 3a CUET:

e coKpaiieHust 00beMOB padOT, BBHITIOTHIEMBIX B YCIOBUSAX JEHCTBUS OMACHBIX

Y BPEIHBIX TIPOU3BOJICTBEHHBIX (PAKTOPOB, 32 CUET MPUMEHEHHSI HOBBIX ITPOCK-
THBIX PEUICHHWH, CBS3aHHBIX C HMCIIOIB30BAaHHEM Oosiee 0e30MacHBIX METOIOB
BBITIOJTHEHUS PadoT;

e coOmroneHust 6€30MMacHO# MOCIeA0BaTSIILHOCTH BBIIOTHEHISI padOT M COo3/1a-
HUSL yCcTIOBUi 17151 obecnieyeHns: 0e30MacHOCTH IPH COBMEILEHUH paboT B Mpo-
CTPaHCTBE U BO BPEMEHH;

e BBIOOPA U pa3MEIIEHHUS CTPOUTEIFHBIX MAIITMH U CPEJICTB MEXaHNU3AIINH C yUe-
TOM OOecIeueHus 0e30MacHbIX YCIOBUN TPYyIa;

¢ OCHAIIEHUS pabOINX MECT HEOOXOMMMOH TEXHOIOTHUECKOH OCHACTKOM U Cpell-
CTBaMH MaJIOH MEXaHU3alllu;

e BBIOOpA OE30MACHBIX METOIOB M IPUEMOB BHITIOTHEHHUS PadOT;

e pa3pabOoTKH pElIeHH M0 OXpaHe TPy/a U MPOMBIILICHHON 0€301acCHOCTH IPH
BBIITOJTHEHHUH PadOT B yCIIOBHSX JICHCTBHS OMACHBIX M BPEHBIX IIPOU3BOICTBEH-
HBIX (aKTOPOB.

Jist oTaenbHBIX Tpodeccuii 1 BUIOB padOT B CTPOUTENBCTBE PYKOBOAUTEH CTPYK-
TYPHBIX TTOJPA3JEICHUI CTPOUTENFHOTO TPEATPUATHS COBMECTHO CO CITYy>KOOH oxpa-
HBI TPyZAa pa3palaThiBalOT M yTBEPKAAIOT MHCTPYKLUH 110 OXpaHe TPyHa, KOTOPbIE I1e-
pecMarpuBaroTCs He pexe 0JJHOTO pas3a B 5 JeT win 1ocpouHo. OCHOBOH /i pa3paboT-
KM WHCTPYKIIHIA SBJISIETCS CBOJ MPABMII 110 IIPOSKTHPOBAHUIO M CTPOUTENLCTBY «be3o-
MacHOCTh TPy/Aa B CTpouTeabcTBE. OTpacieBble TUIIOBbIE HHCTPYKLIMU 110 OXpaHe TPy-
Jla», yTBEepkKACHHBIN [0CcynapcTBEHHBIM KOMUTETOM P® MO CTPOUTENBCTBY U KHIIHIII-
HO-KOMMYHaJIbHOMY KoMIiekcy 8 stHBapst 2003 . Ne 2.

Okonoeuueckas bezonachocms MCII o1ieHUBAETCS C TTOMOIIHIO HHCTPYMEHTOB YTI-
paBIIeHUs, OAHUM M3 KOTOPBIX sABIsgeTcs sKoormueckas onenka MCII. OcHoBHBIM 3a-
KOHOJIATEJIbHBIM aKTOM B 3TOW 0OnacTu sBisieTcs enepainbHbiii 3akoH Poccun «O06
OKOJIOTHYECKON AKCTIEPTH3e». DTOT JOKYMEHT BMECTE C PSAOM TOA3AKOHHBIX aKTOB,
KOHKPETU3UPYIOUINX M YTOYHSIIOLIMX €r0 MOJOKEeHHUS, OnpeeisieT TpeOoBaHus K Mpo-
BE/ICHUIO DKOJIOTHUECKON IKCIIEPTHU3BI.

O3 PD «O6 oxpaHe OKpysKalollel cpelbD» ycTaHaBIMBAET 0OLIHe TpeOOBaHMUS
B 3TOW cepe mpu pa3MeIIeHuH, MPOSKTUPOBAHUU, CTPOUTEILCTBE, PEKOHCTPYKIINH,
BBOJIC B OKCIUTyaTallnio, SKCIUTyaTallii, KOHCEPBAINY M JTUKBUIAINN 3[aHUAN, CTpOe-
HUI, COOpYXEHUI 1 MHBIX 00beKTOB. Tak, eciin 00bekThl CIT 0Ka3bIBatOT MpsMoe HITH
KOCBEHHOE BO3JICHCTBHE Ha OKPY>KAIOIIYIO CPeTy, TO TIPH MX MPOEKTHPOBAHNH, PEATTH-
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3allUM U SKCIUTyaTalluyd He0OX0AUMO IpelycMaTpuBaTh MEPOIIPHUSTHS 10 OXPaHE U BOC-
CTaHOBJICHUIO NMPHUPOJHON Cpelbl, PALMOHAIBFHOMY HMCIIOIB30BAaHUIO M BOCIIPOU3BOJI-
CTBY IIPHUPOAHBIX PECYPCOB, 00ECIEUEHUIO 3KOJOIMYECKOH 6e30I1aCHOCTH.
Tonooicenue 06 oyenxe 6030elicmauss HaMeuaemMou X035UCMBEEHHOU U UHOU Oesl-
MeNbHOCMU HA OKPYHCAowyto cpedy TTIOMOTaeT MPUHUMATh SKOJIOTHYECKH OPUEHTHPO-
BaHHbBIE yIIpaBlieHUYecKHe pemenus npu peanusanuu VCII mytem ompeneneHus Bo3-
MOYKHBIX HEOJIaronpusTHBIX BO3ACHCTBHUMN, OIICHKH SKOJIOTMYECKHUX MOCIEICTBHHI, yue-
Ta OOLIECTBEHHOIO MHEHHS, a TaKXe pa3pabOoTKU Mep, YMEHBIUAIOUIMX U MPENoT-
BpalllAIONINX HETaTHUBHBIE BO3/IECHCTBHSL.
BaxxHoe MecTo B cucTeMe HOPMATUBHOM JIOKyMEHTALIMH 110 3KOJIOTMYECKOM OLICH-
Ke 3aHUMaeT MHCmpyKyus no 3K0102UYeCKOMY 000CHOBAHUNO XO3AUCMEEHHOU U UHOU
desamenvrHocmuy. JJaHHBIA TOKYMEHT COJEPIKHUT Pas/elibl, MOCBSIIEHHBIE KOJIOTHYEC-
KOMY OOOCHOBaHMIO HPEAbIHBECTULIMOHHON JTOKYMEHTALUHU, IPOEKTHON IpasocTpou-
TEJILHOH, a TaKKe MPEANPOSKTHOM U MPOEKTHOH TOKYMEHTAINH, IKOJIOTHIECKOMY 000-
CHOBaHWIO TEXHUKH, TEXHOJIIOTUU M MaTepUANIOB, JIUIICH3UH, a TaKXKe IKOITOTHYECKUE
TpeOOBaHMs K HOPMAaTUBHOM JOKYMEHTALHH.
CymecTByeT psii APYTHMX HOPMATUBHBIX TOKYMEHTOB, PETYIUPYIOIINX MIPOBEe-
HHE 3aKa34MKOM OLIEHKH BO3ACHCTBMS Ha OKpy’karomiyto cpeny. Hanbonee 3naunTesns-
HBIMHU U3 HUX SIBJISIIOTCS JOKYMEHTBI [ 0ccTpost (CTpouTenbHbIE HOPMBI M IIPAaBUJIa, CBO-
Ibl [IPABUIT), ONPEACIISIONINE SKOIOTHYECKHE TPEOOBaHUA K MPOEKTHOM JHOKYMEHTa-
uuu. OcHOBHBIE U3 HUX [37]:
e CII 101-11-95. Ilopsimok pa3paOOTKH, COTTIACOBAHMSI, YTBEPIKICHUS M COCTAB
000CHOBaHMI MHBECTULIUI B CTPOUTEIILCTBO MPEANPUATHH, 3MaHUH U COOpY-
JKCHU;
e CHull 11-01-95. UuCcTpyKIMs 0 MOpsaKe pa3paboTKH, COITaCOBaHUSA, yTBEP-
KJIEHUS M COCTaBe MPOEKTHOW JOKYMEHTALMU Ha CTPOUTEILCTBO MPEAIPHs-
THUH, 3JaHUN U COOPYKEHU;
e CHull 11-02-96. NnxxenepHble U3bICKaHMsI AJs1 CTPOUTENbCTBA. OCHOBHBIE
TIOJIOKEHHUS,
e CII 11-102-97. NHkeHEPHO-3KOIOIrMUYE€CKUE U3bICKAHUS VISl CTPOUTENbCTBA;
e Jpyrue JOKyMEHTHI (HOPMAaTHUBBI, PEKOMEHAIINH, TOCOOUS U T. 11.).
Vrpasneane 6e3omacHocThio VICII mpemycMarpuBaeT Takyke BBITIOTHEHUE APY-
TUX MOJIOKEHUH MPOrpaMMbl: TEXHUYECKOH, SKOHOMHYECKO, HH)OPMALMOHHOH 0e30-
MACHOCTH M 3aIIIUThl MAaTEPUAIIbHBIX IIEHHOCTEH, 0OIITHE ITOJI0KEHHUS KOTOPBIX MTPEACTaB-
neHsl B 4.11.
bezonacuocts MCII Ha ypoBHE HCTIOTHEHNS 00€CTIEYMBAETCS C TIOMOIIBIO PYKOBO-
JIIAX TOKYMEHTOB: HOPMAaTWBOB, HHCTPYKLUH, NPEIMTUCAHUNA, TIPUKA30B, 3aKOHOA-
TEJbHBIX aKTOB U Jp., KOTOPBIE BXOAAT B cUcTeMy npaBoBoro obecneuenus NCII.
CrpykTypa ynpasieHHs 0€301aCHOCTbIO Ha MIPEAIIPUSATUH 3aBUCUT OT €T0 OpraHu-
3allMOHHON CTPyKTyphl. K nmpumepy, Ha MPOEKTHO-OPHEHTUPOBAHHOM HPEANIPUATHH 110
VIIPABJICHHIO MTPOCKTAaMHU YIIPaBIICHHE OE30MaCHOCTBI0 OOBIYHO OCYIIECTBISIIOT FOPHIH-
YECKUM OTIeN U MHKEHEP M0 TeXHUKE 0e301aCHOCTH MM OT/EN [0 TEXHUKE Oe301acHo-
ctu. Oxpana 00beKTOB 1 (pr3nueckas 6e30MacHOCTh TAKUX MPEANPHUSITHI OOBIYHO BO3Ia-
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raeTcsi Ha CTOPOHHHE OPraHU3al{H M0 KOHTPAKTY C MPEANPUSITHEM. 32 SKOJIOTHYECKYFO
0e30macHOCTh OTBEYACT CTICIHAIIMCT, HAHATHIN 110 OTIEIEHOMY KOHTPAKTy, 00 paboTa-
IOIIUIT Ha JAHHOM TPEANPHUATHHN TIOTHBIN pabounii IeHb WIN TI0 COBMECTUTEIILCTRY.

B X0nauHTOBBIX CTPYKTYpax 0€301MacHOCTHIO OOBIYHO YITPABIISeT BULIE-TIPE3UACHT
o 6e30MacHOCTH. B ero pactopsKeHHH HaXOATCS CIICITUATICTHI TT0 GHU3HIECKOM Oe-
30IIaCHOCTH U OXpaHe 00BEKTOB, OTJEINIbI TEXHUKH O0€30TTaCHOCTH M 3KOJIOTHYECKOH Oe-
30I1aCHOCTH. B HEOOXOAMMBIX CITydyasiX OH MOJKET HAHSTh I10 KOHTPAKTy KOHCYJILTAaHTOB
1o 06€30MacHOCTH WIIM 3aKJII0YaTh KOHTPAKTHI CO CHCIMAIN3UPOBAHHBIME OpTaHU3aII1-
SIMH, KOTOPBIE MOTYT OCYIIECTBIISITh TIOJIHOE COMPOBOXKIICHHE KAaKOT0-JIN00 BHa 0e30-
nacHoctu. K IIPpUMEPY, MOXKET OBITH 3aKJIIOYECH JO0TOBOP C COOTBETCTBYIOUIMMU MPECI-
NPUSATHIAMH, KOTOpbIe OynyT o0ecreunBaTh NOKapHYIO 0€30I1aCHOCTh U COTPOBOYK/IE-
HUE IIPOEKTA [10 Mepe ero peanuzauuu. IloquepkHeM, 4To Ipe3uACHT XOIIUHIOBON KOM-
HaHUU WM PYKOBOJUTEINb IPEAIIPUATHS JOIKEH ObITh B Kypce BCeX COOBITHI, IIpouc-
XOISIIIUX B IIPOLIECCE PeAIM3aLiU BCEX IIPOCKTOB, B OTHOIIEHUH BCEX BUIOB Oe3omac-
HOCTH, ITOCKOJIbKY O€30IIaCHOCTb peaju3allii IPOEKTa SIBIACTCS JKU3HEHHO BaXKHOM
JUTSL CYIIECTBOBAHMSI CaMOT0 TIPEIIPHUSITHSI.

8.12. IIpaBoBoe obecneuenune NCII

Baxnyro ponb B npaBoBoM obecnieuenun MCII urpaer cucrema HOpMaTHBHBIX
nokymenToB Poccuiickoit @enepaunu B crpoutensetse (puc. 8.10). OcHOBHOM 1enbI0
JTAaHHBIX JIOKYMEHTOB SBJII€TCS 3alllUTa MpaB MW OXpaHsIeMbIX 3aKOHOM HHTEPECOB
noTpeOuTenei CTponTeIbHON MPOILYKIIUH, O0LIECTBA U TOCYIAPCTBA PH Pa3BUTHHU CaMO-
CTOSITENIFHOCTH U MHUIMATUBBI MPEINPUATHI U CIIEIIUAINCTOB.

OObexTaMi CTaHJapTU3AIMA 1 HOPMUPOBAHUA B cUCTeMe sIBIstoTCS [29]:

® OpraHu3alMOHHO-METOJUYECKHE U OOIIMEe TEeXHWYECKHE IMpaBHUia U HOPMEI,
HeoOXoAMMbIe Uil pa3pabOTKH, IPOU3BOJCTBA U MIPUMEHEHHS CTPOUTENHLHON
MPOAYKIINU;

e 00BEKTHI TPaJOCTPOUTEIBLHON ACATEILHOCTH U CTPOUTENbHAS TPOTYKLHUS —
3[1aHMsI, COOPY’KEHHUS U UX KOMIUIEKCHI,

* TIPOMBINIUIEHHAs MPOAYKLMS, MPUMEHsEeMasi B CTPOUTEILCTBE: CTPOUTEIIbHbIE
W3NS U MaTepUalibl, THKEHEpHOe 000py/10BaHHE, CPE/ICTBA OCHAIIEHUS ITPEeI-
HPUATUI CTPOUUHIYCTPUU;

® HKOHOMHUYECKHE HOPMATHBEI, HEOOXOAMMBIE JIJIS onpesieeHus 3(heKTUBHOCTH
MHBECTUINH, CTOUMOCTH CTPOUTEIBCTBA, MaTepHAIIbHBIX U TPYIOBBIX 3aTpar.

HopmaruBHBIE JTOKYMEHTBHI MOAPA3eisIFOT Ha TOCYJapcTBEHHbIE (eaepanbHble,
JIOKyMeHTBI cyObekToB Poccuiickoii @enepaiiyiy u mpon3BOACTBEHHO-OTPACIIEBbIC JOKY -
MEHTBI CYOBEKTOB X03s1iicTBeHHOM AesTenbHocTH. C yuetom TpeboBanuii 'OCT P 1.0 B
COCTaBe CHCTEMBI pa3pabaThIBAIOTCS:

1. ®enepanbHble HOPMATUBHBIE TOKYMEHTHI:

e cmpoumenviusie Hopmel u npasuia PO (CHull) — ycranaBmuBaroT 00s3aTelb-

HbIe TpeOOBaHUSL, ONPEACIISIIOIINE LEJTH, KOTOPbIE JOJKHBI OBITh JOCTHTHYTHI,
W IPUHLUIIBL, KOTOPBIMA HEOOXOANMO PYKOBOACTBOBATHCS B MpOIEcce CO3/a-
HUS CTPOUTEIHHON MPOAYKIUY;
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DenepaibHbie
HOPMAaTUBHbBIC IOKYMEHTbI

CHulI1
I'OCT-P

b

CIl

PJIC

HOpMaTI/IBHble JAOKYMEHTbBI
cyObekToB Poccuu

TCH

HpOI/ISBOZLCTBeHHO-OTpaC.]'leBble
HOPMAaTHUBHBLIC TOKYMEHTDI

CTIIT

CTO

Puc. 8.10. Cucrema HOpMAaTUBHBIX JOKYMEHTOB B CTPOUTENHCTBE B Poccun

e 2ocyoapcmeentvle cmandapmol P ¢ oonacmu cmpoumenvcmea (FOCT-P) —
YCTaHaBIHMBAIOT 00s13aTeIIbHBIE K PEKOMEHIYEMbIE TIOJIOKEHHSI, OTIPEIEIISIONIIE
apaMeTpbl ¥ XapaKTEPUCTUKHU OTAEIIbHBIX YacTel 3AaHUI U COOPYKEHUH, CTPO-
WTENbHBIX M3[EUA U MaTepHajoB M 00CCIEUNBAIOIIUE TEXHUYECKOE eAMH-
CTBO TIpH pa3paboTKe, MPOU3BOACTBE U IKCILTyaTAIIMX ATOM MPOTYKIIHH;

®  C800bl npasun no npoekmuposanuio u cmpoumenscmay (CII) — ycranapimpa-
IOT PEeKOMEH/IyeMbI€ TOJIOKEHUSI B Pa3BUTHE M OOecreueHne 00sM3aTeIbHbBIX
TpeOOBaHMIA CTPOUTENBHBIX HOPM, MPAaBHI M OOIIETEXHUYECKUX CTAH/IapPTOB
CUCTEMBI WJIH TI0 OTJIENbHBIM CaMOCTOSTEIbHBIM BOIPOCAM, HE pEerlIaMeHTH-
POBaHHBIM 00SI3aTEIbHBIMA HOPMaMHU;

o pyrosoosyue doxymernmul cucmemvl (PIC) — ycraHaBIMBarOT 00s13aTeIIbHBIC U
PEKOMEHTyeMble OpraHH3aIlHOHHO-METOIUYECKHE MPOIENyPhI IO OCYIIECTB-
JICHUIO JICATEIIbHOCTH B 00JIaCTU Pa3pa0OTKU M NMPUMEHEHHS HOPMATUBHBIX
JIOKYMEHTOB B CTPOUTENBCTBE, aPXUTEKTYPE, TPAJOCTPOUTEIHCTBE, IPOSKTH-
POBAaHNHU U U3BICKAHUSAX.

2. HopMaruBHBIE TOKYMEHTHI CyOBeKTOB PD:

o meppumopuanvhvlie cmpoumenvhvle Hopmol (TCH) — ycTanaBnmmBaroT 00s13a-
TeJbHBIE JUIsl TPUMEHEHHUS B TpeJiesiaX COOTBETCTBYIOIINX TEPPUTOPHUI U pe-
KOMEH/yeMbI€ ITOJIOKCHHS, YIUTHIBAIONINE TPUPOTHO-KIMMATHYECKAE U CO-
[HaIbHBIE 0COOCHHOCTH, HAIMOHAJIBHBIE TPAJAUITNH U SKOHOMHUYECKHIE BO3MOXK-
HOCTH pecnyOnuK, KpaeB u obmacteit Poccum.

3. [Ipon3BONCTBEHHO-OTPACIEBBIE HOPMATHBHBIE JOKYMEHTHI:
cmandapmul - npeonpusmuil (00veOUHeHUll) CMpPOUMENIbHO2O0 KOMNIEKCA U
cmanodapmul oowecmeennvix ooveounenuti (CTII u CTO) — ycTanaBmuBaroT
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MTOJIOKEHHUS TI0 OpPTaHU3AIMH 1 TEXHOJIOTHH TIPOU3BOJCTBA, a TaKXkKe o0ecrede-
HUIO Ka4uecTBa NMPOIYKIMH Ha JAHHOM IMPEIIPUATHU WK B 00bSTUHCHUU.

O6s3arenpHbIle TPEOOBAHNUA HOPMATHBHBIX JOKYMEHTOB JOJKHBI BBITOTHATHCS
BCEMHU OpraHaMH YIPaBICHHUS W HAA30pa, a TaKXKe MPEANPUATUIMH HE3aBUCUMO OT
(OpMbI COOCTBEHHOCTH M MPUHAIIEKHOCTH. OTCYTCTBHE B KOHTPAKTE CCHUIOK Ha HOP-
MaTHUBHBIE JOKYMEHTBI, COJIEpIKaIIne 00si3aTeIbHbIe TPeOOBaHus, HE 0CBOOOKIACT HC-
MIOJTHUTEJIS OT UX COOJIFOICHUSI.

OpHaKo CymEeCTBYIOT CUTYalllH, KOT/a MIPEINpPUsATHE CaMOCTOSTENTFHO BEIOMpaeT
nipaBoBbie paMku peanuzanuu MCII. Peus uneT B mepByro odepeib 0 KOHTPAKTHBIX OT-
HOHICHHUAX B CTPOUTCIILCTBE. YcaoBus KOHTPAKTOB OKa3bIBAIOT IIPAMOC BOSHeﬁCTBHe
Ha 0COOGHHOCTH MPABOBBIX B3aMMOOTHOIICHUH Mexay yuacTarkamu VCII.

JIto6o# koHTpakT Ha peanusaiuio UCII nomkeH BKIFOYATh:

e mpeamet UCII;

e MpaBa 1 00S3aHHOCTH CTOPOH;

® CpOK HCIIOJIHEHUS KOHTPAKTA;

® yCIIOBUS TIOATBEPKICHHS BhITIOJIHEHUs padot o UCII;

® pasMep BO3HATPAXKICHHUSA U MOPSAIOK OIIAThl KOHTPAKTa,

® TOPSAJOK U3MEHEHHUSI KOHTPAKTa;

e mTpadHbIe CAHKIMY 32 HEBBITIOIHEHHUE YCIOBUI KOHTPAKTA;

* TapaHTHIHbIE 0053aTENHCTBA;

e JIpyrHe yCIOBHS KOHTPAKTA.

[lepBoHaYaIbHO MPABO Ha 3aCTPONKY Ha OINPEIEICHHON TePPUTOPHH 0()OPMIISIET-
sl pacropsHDKEHUEM aIMUHHICTPAIIMYA U MHBECTUIIMOHHBIM JJOTOBOPOM MEXK]Ty 3aKa3un-
KOM U aI[MHHI/ICTpaHHeﬁ WJIn ApYTrUM OTBETCTBCHHBIM OpPraHOM.

[Tocrne aToro 0OpMITAIOTCS TTPaBOBBIE B3aMMOOTHOIIEHHS 110 TIPOEKTHPOBAHUIO,
(uHAHCOBOMY 00ECIIEUEHUI0, CTPOUTEILCTBY U JAPYruM acrtekram peanusaruu VCII.
OtmeTnM, 9To (hOPMBI MHBECTUIIMOHHBIX JJOTOBOPOB 3aKOHOAATEILHO HE OIPEEIICHBI,
MO3TOMY JIJISl UX COCTABIICHUSI HEOOXOUMO PYKOBOJICTBOBATHCS OOIIMMU TTOJIOKESHUS-
MU 0 foroBopax (1. 27-29 I'paxxaanckoro koaekca PD).

[lepeunciyM opraHN3allMOHHO-TIPABOBEIE (DOPMBI CTPOUTEIHHBIX TPEIAPUSITHIA,
ornpeensomue GopMbl yIpaBIeHUs! CTPOUTEILCTBOM:

e OTKpHITOE akmuoHepHoe obmecTBo (OAO);

e 3aKkpbITOe aKmoHepHoe o0miecTBo (3A0);

e OOIMIECTBO C OTPaHUUECHHON OTBETCTBEHHOCTRIO (O00);

e OOIIECTBO C JOMOJHUTEIBHON OTBeTCTBEHHOCTRIO (O/10);

e monHoe ToBapuiectso (I1T);

e TOBApHINECTBO HA BEPE;

® TOCYJapCTBEHHOE YHUTAPHOE MPEANPUSITHE;

® TIPOM3BOJICTBEHHBIN KOOIIEPATHB.

Kaxmoii u3 BeIllieyKa3aHHBIX (hOPM COOTBETCTBYET OINPEICIICHHAS OpPraHN3allMOH-
Has CTPyKTypa (cM. 6.3).

K mpumepy, Ha TIpeANpUATHH IO YIPABICHUIO TIPOSKTaMH MIPaBOBOE obecriede-
HUE OCYIICCTBIISCT FOPUIAMYCSCKUIN OTJIEN, B COCTAB KOTOPOI'O MOT'YT BXOAUTh 1—5 1 60-
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JICC YCJIOBCK B 3aBUCUMOCTU OT KOJIMYCCTBA IIPOCKTOB, BLIITOIHACMBIX ITPESAIIPUATUCM.
IOpunnyeckuii oTnen NOAYMHEH HETIOCPEACTBEHHO PYKOBOIUTEIIO MPEIIPUSTHSL.

B xonauHTOBOI POEKTHO-OPHEHTUPOBAHHON OPTaHW3aIMOHHON CTPYKTYpe YII-
paBlileHHE TPaBOBO OOJIACTHIO OOBIYHO OCYIIECTBIISET BHUIIC-TIPE3UACHT, B TOAYNHE-
HUU KOTOPOTO HAXOAATCS FOPUIUUSCKHUN OTJIEN, OTAe] 0e30MacHOCTA M WHOT/A KOHT-
POJIBHO-PEBU3HOHHOE yIIpaBiieHue. [ [pu HEOOXOAMMOCTH TIPEATIPUSATHE TPUBICKACT KOH-
CYJIBTAaHTOB, ayAUTOPOB U APYTUX CIICHUAJIMCTOB JIA IPAaBOBOI0 COMPOBOXIACHUA KaK
JIESITSIIbHOCTU CaMOT0 TIPEANPUSITHS, TaK U peasin3aiuu otaeiabHbix Bugos MCII.

Bricokast cienmanu3anis CTPOUTENbHBIX MPENNPHUITHIA B COYETaHUU C HaJJIe-
YKaIIAM YTIPaBICHUEM ITPABOBBIM 00CCIIEUCHUEM SBISICTCS 3aJT0TOM 3 (GEeKTUBHOM pea-
nu3anuu mo0ex UCIL.

8.13. YmpaBneHnue koHQIUKTaMU

[IposiBnenne kordmukToB mpu peanuzanun UCII umeeT cBon ocobeHHOCTH, 00y C-
JIOBJICHHBIE CTIELU(HUKON CTPOUTENHCTBA. MOKHO BBIJICTUT TPU OCHOBHBIX YPOBHS KOH-
(ITUKTOB B 3aBUCUMOCTH OT BH/JIa IPOSKTHOM OpraHU3aIIMOHHON CTPYKTYPBI CTPOUTEIh-
Horo nipeanpusatus (puc. 8.11):

1. Kongpnuxmoi gvicuieco nopsioka MeXIy 3aKa3uuKoM M aIMHHUCTpaIME roposa
IO TIOBOJY IIATHA IO 3aCTPOWKY, a TAaKKe MEKIY 3aKa34MKOM M F€HKOHTPAKTOPOM II0
noBoay yciosuii peanuzauun VICII B oprerpykrype ¢ ynpasisitomeit komnanueid. Kong-
JIMKTHI MEX/y 3aKa34MKOM W aIMUHHCTpAIFEel TOpo/ia B XOJIMHTOBOM OPICTPYKTYPE.

2. Kongnuxkmol cpedre2o nopsioka MeXIy 3aKa3diKOM U KOHTPAKTOPaMH, a TaKKe
MEXXy TEHKOHTPAKTOPOM M CyOKOHTPaKTOpaMH I10 IIOBOAY MOPsKa, OPraHU3allul CHA0-
JKeHUs1, (PMHAHCUPOBAaHMS U IPYTHX aclEeKTOB peau3alii KOHKPETHBIX BUIOB padoOT B
OPICTPYKTYpe ¢ ympaBisitoniei komnanueil. KoHpaukTel Mexay ynpaBasiommmMu (Ko-
Maroi VCII) u cierman3npoBaHHBIME TIOAPA3ICIICHUSIMH B XOJIUHTOBOM OPTCTPYKTYpE.

3. Konghnuxmot Husuie2o nopsioka MeXy KOHTPaKTOPaMu U HCIIOIHUTEISIMU BHYT-
PH IPEPUSTHS JUISI OPTCTPYKTYPHI C YIIPABIISIONICH KOMIAHNUEH M KOHPIUKTHI MEXKTY
PYKOBOAMTENSIMH CHELUATU3UPOBAHHBIX MOAPA3IEIIEHUI 1 KOHKPETHBIMU UCIIOJIHUTE-
JIIMU B XOJITUHTOBOM OPICTPYKTYpe.

Br10op BapraHTOB pa3pelieHus KOH(IMKTOB BCEX YPOBHEH OnpenenseTcst MHTe-
pecaMu cOOCTBEHHHMKOB MPEANPUATHI, yuacTByomux B peanuzanuu MUCIL, mpu sTom
MIPaBOBOE TI0JIE pa3pelieHns KOHPIUKTOB COCTABISAIOT JBYX- 1 MHOTOCTOPOHHHE KOH-
TpaxThl, 3ak0oHbI Poccun, I'paknanckuii n 3eMenbHBIN KOJEKChI, HOPMaTUBHBIE 3aKOHO-
narenpHble akThl [IpaBuTenbcrBa Poccun, denepanbHbIX, perMOHANBHBIX U MECTHBIX
OpPraHOB YMPAaBJIECHUSA U FOCYJapCTBEHHOTO HAa/A30pa, a TAKXKe MHBIE TOCYJapCTBEHHBIE
JIOKYMEHTBI, peryJupyolye oTaeabHble cTopons! peannzanuu UCII.

B 3aBucuMocT OT cTaauii BOSHUKHOBEHUS BBIACISIOT KOH(IUKTHI:

e navyanpHOH Qazsr UCII;

e ocHoBHOH ¢a3sr UCII;

e 3apepwaromieii ¢azer UCIL;

e (hasbl rapaHTUHHBIX 00S3aTEIBCTB.
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XOoNAUHrOBast
Hpeanpusrie B [IPOEKTHO-OpPUEH-
A 110 YNPaBJICHUIO THpOBAHHAs
NpoeKTaMu OpreTpyKTYpa
3aka3umk
YPOBEHbD 1 All
. 3aKa3umk
KoH(puKTbI AJZIMHUHUCTpaLUs 51l I
BBICLLIETO 3aKazumk A
nopsiIka Al JMHUHHUCTpALUS
[ eHKOHTpaKTOp
3aka3umk
YPOBEHbG 2 Al Komanna UCII
KOH(UKTBI KowTpakTope! B21| Cneunanuzsupo-
cpesiHero 'eHKoHTpaKTOp BaHHbIE MOIpa3Ie-
nopsiika A2 JIHUS XOJIIMHIA
CyOKOHTpaKTop
YPOBEHbD 3 PykoBoauTE b
< Konrpakrop nozpa3aeneHus
OH(ITUKTBI A3l I B3l
HU3LLIEro WcnonHuTenm Koneunsie
nopsiika VICTIONHUTEINU

Puc. 8.11. YpoBuu kor}mukToB rpu peanm3anui VICII B 3aBUCUMOCTH OT BHAa MIPOCSKTHOM
OPraHU3aLHOHHON CTPYKTYPBI

K mpumepy, npu peanuzanun MCI1 B HedTerazoBoi MpoMBIIUICHHOCTH Ha Ha-
YaabHOH (pa3e MOTYT BO3HHKHYTH KOH(IMKTHI C OpraHaMH yIpaBJICHUS U HAA30DPa 110
MOBOY coliepKaHus «/lexnapauuu o HaMepeHUsIX», HeOOX0IUMOI 1J1s1 [TPEeABAPUTEIIb-
HOT'O COIVIACOBAHUSI C OPTaHAMU MECTHOH MCIIOMHUTENBbHOW BJIACTH MECTa pa3Melle-
HUSI 00BEKTA U CO3/IaHMSI YCIOBUH JUTS OCIIEYIONIETO OTBOJIA 3EMITH.

Takum obOpazom, cyObekTaMu KoHGIUKTa 1-r0 ypoBHS HauanbHOU (azsl UCII
MOTYT OBITh C OJIHOM CTOpPOHBI 3aka3uuk/3actpoink MCII, a ¢ npyroii:

e OpraHbl apXUTEKTYpPbl U IPaJ0CTPOUTENHCTBA;

e OpraHbl 10 OXpaHe OKPY’KaroIEeH cpebl;

® Oprasbl 110 3eMJICYCTPONCTBY;

e monpasnenenus (heaepanbHON CITyKObI JIECHOTO X03S1CTBA;

e OpraHbl TOCKOMPBIOOJIOBCTBA;

e yNpaBleHUs SHEPTOHAA30Pa;

e ympaBieHHUs 1O CBsI3M U MH(OopMauuy;

® UH)XCHEPHO-TEXHUUYECKHE CITy’KOBI;

® YNpaBJICHUS MECTHOW aAMUHHUCTPALIUH;

e Jpyrue OpraHbl YIpPaBJIE€HUs U HaJ30pa.

[Tpudem, perieHre OpraHOB MECTHOTO YIIPABJICHUs 00 OTKa3e B MPEOCTABICHUN
3eMENIbHOTO y4YacTKa, KaK U pelieHrue 00 M3bATHH 3€MEIbHOTO y4acTKa, MOXKET OBITh
00’KaJI0BaHO 3aKa3YMKOM B CYJ€ B HCKOBOM MOPSIIKE.
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OCHOBHBIMH HMCTOYHHKAMH KOH(IMKTOB Ha MOCIENYIOIMUX ($a3zax peannszanun
NCII moryT OBbITB:
e mHapymenne oos3arenseTB yaactTHukamu VMCII n ucronmauTensimuy;
e OMIMOKH B IPOIECCE IUTAHUPOBAHUS H ITPEIIHBECTUIIMOHHOM pa3zpadoTku UCII;
e HEIPEIBUICHHOE BO3JICHCTBHE BHEIIHUX (DAKTOPOB.
Bo03MOXHBI TpH OCHOBHBIX BapHaHTa BBIXO/Ia U3 KOH(DJIMKTHON CUTYaIlnu:
® KOHCMpYKmusHoe paspeuterue KOH(PIMKTa myTeM BbIpaOOTKH B3aUMOBBITOJI-
HOT'O WJIM KOMIIPOMUCCHOTO PELICHMS;

* omKaz om KOH@IUKmMa — MPEeKpalieHne KOH(IMKTHBIX TEHCTBUHA U TPOIOIIKE-
Hue peanm3auu VCII mo HaMe4eHHBIM TUTaHaM;

® paszpvlé KOHMpaKma OTHOW U3 KOH(IMKTYIOIIUX CTOPOH, T. €. IpeKpalieHue
ero paboThI HaJl peanu3anyeii npoekra. Bo3merenue u3nep ek B JaHHOM CITy-
Yae MOXKET ObITh BO3JIOXKEHO Ha JTIOOYIO M3 CTOPOH B 3aBUCHMOCTH OT IPUYHH
MPEKpalleHUs] KOHTPAKTA.

Vrpasneane Bcemu koHGmKTaMu VCII TponcXomuT Ha YPOBHE YIIPABIISIFOIIIETO
MIPOEKTA, B TO )K€ BpeMsl YIIpaBlieHHE KOH(PIUKTAMH MPOUCXOIUT U B paMKaX KaKIOro
npeanpusatus, yuactsytomiero B MCII. PykoBoncTBo mpeanpusTHil IpUHUMAET MEphI
T0 TIPEZIOTBPAIICHHIO, YPETYINPOBAHUIO M Pa3pEIICHHUIO MTOTEHIINAIBHBIX U (haKTHIeC-
KHX KOH()JIMKTOB MCXOJIsl U3 COOCTBEHHBIX HHTEPECOB.

8.14. YpaBnenue cucremamu

CucremHsblil noaxon k ynpasieHuto MCIT MOXKHO oxapaKTepu3oBaTh Kak JIOTH-
YEeCKHUI U yIOPSIIOYeHHBIH MpoIiece peteHns Beex npobiem mo peanusarmn MCII Bee-
MU TO/Ipa3/ieJICHUAMU NPEANPUITHS Ha BCEX YPOBHSX JleTanu3annu. IHBeCTUIIMOHHO-
CTPOUTETHHBIN MTPOEKT — ITO OTKPHITASI CUCTEMa, TaK KaK OH B3aMMOJICHCTBYET C CHCTE-
MaMH BHelIHel cpenbl. Ynpasinenue peanuzanueit UCII xapakrepusyercs BXOTHBIMU
JAHHBIMH, 00pPa0OTKOW M BBIXOIHBIM PE3YJIBTaTOM, KOTOPBIC ONPENEISIOT Pa3InuHbIe
MTOTOKH PECYPCOB: JIEHEIKHBIX CPENICTB, 000PYAOBaHS, MaTEPHAJIOB, 31aHUH, IEpCOHA-
na, ”HPOPMAIINH, ChIPBS, TPOEKTHBIX, TEXHOJOTHUECKUX U MHYKEHEPHBIX PEIICHHUH U T.
n. Kaxxnprit U3 3THX TOTOKOB SBIIIETCS CBOETO POJA MOICHCTEMOM B OOIICH cucTeme
peanuzanuu UCIL.

Cucremnbiit nogaxoa k peanuzanuu MCII onpenenset B3aMMOOTHOILIEHUS BCEX MO~
CUCTEM. YIpaBJeHHE CUCTEMaMH OCYIIECTBIISAIOT:

* Ha NPEANPUATUHU MO YNPABICHUIO NPOEKTaMU — PYKOBOJCTBO JAHHOTO Ipe.-

HPUSATHUS;

® B XOJJUHTOBOH CTPYKType — PYKOBOJICTBO XOJIJTHTA.

Hanpumep, cucTeMHbIN MOAXOA XOJNIUHTOBON CTPYKTYPBl OOBETUHSAET pazind-
HYIO JIEITETIbHOCTD 110 pean3aliy IPOEKTa B LieJIeHaNpaBiIeHHyo cucteMy. OJJHO npe-
MPUSITUE BBIIOIHICT AU3AHH-IPOEKT, PYroe — FOTOBUT IUIOIIAJIKY IO/ CTPOUTENBCTRO,
TPEThE — BE/IET CTPOUTENBHBIC U APYTHE BUIBI padOT, 4eTBEPTOE — NOOBIBAET CHIPHE H
TOTOBUT U3JICNUS, MAaTePHAJIbl IJIsl CTPOUTEIFHO-MOHTaXHBIX padoT, maToe — obecrie-
guBaeT (PMHAHCOBBIC MOTOKH 10 peaym3aruu UCIIT u T. 1.
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C mMOMOIIIBI0 CHCTEMHOTO TIOJIXO0AA Pa3pO3HEHHBIE YaCTH MPOEKTa OObEANHAIOTCS
B €IMHOE 11eJI0€ ¥ HAXOAUTCSI ONTUMAJIbHOE pelieHue mpoOieMbl ¢ HAUMEHBIITHMU 3aT-
paramu. Ha KpynTHOM NpeAnpUsTHN B COCTABE XOJIUHIOBOM IPOEKTHO-OPUEHTUPOBAH-
HOHM CTPYKTYpBhI MOTYT CYIIIECTBOBAaTh 00Jiee COTHH Pa3IMYHBIX MOJICUCTEM, 00BEIU-
HCHHBIX B €IUHYIO CHUCTEMY. JICKOMHO?)I/IHI/IH OTUX CUCTEM IIPOU3BOAUTCA HAa OCHOBEC
OOIIeTTPUHATHIX MpaBuil. HanBaXHEUIITYI0 pOTb B YIPaBICHUN CUCTEMaMH UT'PAET yII-
PaBIISIONTNI MTPOEKTaMH, TaK KaK OH MOXKET KOOPIUHHPOBATH BIMSHUE BCEX IOJICHUC-
TEeM Ha penieHne oomeit 3amadn — co3nanue nmpoaykra peanusanun UCII.

CucTeMHBIH MOIXO/ K YIPABICHNIO TPOSKTAMI OCHOBAaH Ha MEKCHUCTEMHBIX CBSI-
34X. 3a4acTyIo IaHHBIC [0 CUCTEMaM MepelaloTCs, akKyMYyIHPYIOTCS H aHATU3UPYIOT-
csi B MH(OpMaIMOHHO-aHAJIMTHYECKON CHCTEME.

EsxenHeBHO Ha TIPENNPUSATHU CO3JIACTCS U PACIIPOCTPAHSIETCS] OONIBIIOE KOITHYe-
CTBO OyMa)KHOW JTOKYMEHTAIMH: MIPUKA3bl, OTYETHI, CMETHI, YepTexku u ap. C pocTtom
MIPEANPHUATHS 3HAYUTEIBHO BO3PACTAIOT 3aTPaThl Ha MOATOTOBKY, TOCTaBKY, 00paboTKy
1 XpaHeHWe ATOH JOKyMeHTanuu. JJisg CHIKEHHS pacXoloB B JaHHOW cdepe MOKHO
MCTIOh30BaTh HH(POPMAITMOHHYIO CHCTEMY AJIEKTPOHHOTO JOKYMEHTOO0O0pOTa.

B xauectBe npumMepa npuBeeM cxemy GopMUpOBaHHS HH)OPMAIIMOHHON CHCTe-
MBI DJIEKTPOHHOT0 JoKyMeHTooOopoTa B ynpasienun VCII (puc. 8.12). Ha 3Toii cxeme
cUcTeMa BIIEKTPOHHOTO JIOKYMEHTOO0OPOTa CBsI3aHa KaK C YIPaBICHUEM OTIEIbHBIM
NCII, Tak u ¢ o0mielt cuctemoil ympasienus npoekramu. [lonp3oBarensvu nadopma-
UM MOTYT OBITh KaK COTPYIHUKH MPEANPHUATHSA, Tak U Bce aApyrue ydacTauku HCIIL.
Brenpenne manHON crcTeMbI 1TO3BOAT Ooitee 3(PpPEKTUBHO BHITOIHATE (PYHKIIUN YII-

dopmupoBaHue
ApxuB baza naHHbIX [« = pmup
JTAaHHBIX OTYETHOCTH

T

Y Y

A
Y

Cucrema Monysb [Toncucrema
-
ynpaejieHus  [€—»  ynpaBjiCHUA 6e30MacHOCTH
NpOeKTaMu HCIIT

A A A

vy Vvy

A

Opranuzauu-
l'enepauus "
patui, > OHHBIM
OMOBEILECHUH
MOAYJTb

A A

A y
CepBucHast

[Tonb3oBarenu
ciyxba

Puc. 8.12. UudopmanmonHas ciucremMa 3JICKTPOHHOTO JOKYMEHTO000pOoTa
B ynpasnenuu NCII
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pasnenus UCII, nanpumep, yripapieHre U3MEHEHUSIMH B IIPOEKTE, YIPaBICHNE KOMMY-
HUKanusaMu. Tak, "3MEHEHUs1, BHECEHHBIC B MPoeKT komaHnoit ICI1, 6ymyT MrHOBEHHO
noctynHbl BceM yuactHukam MCIT B hopme, obecrieunBaronieid Hauydiee BOCIIPHs-
THEe HHPOPMAIIHN.

Eme omanM nmpumepoM peann3anni (YHKIAW yTIPABICHUS CHCTEMaMHU SIBIIIETCS
CUCTeMa yTIpaBIIeHHs IIEPCOHAIIOM CTPOUTENFHOTO NpeanpusaTs npu peanmnzannu UCIT
(puc. 8.13). JlanHas cucTeMa HaIlpaBJIeHa Ha Pa3BUTHE CTPOUTEIHLHOTO TIPEIIPHSTHS,
YCIIEUIHYIO pealln3alii0 HHBECTHIIMOHHO-CTPOUTEIBHBIX POCKTOB U MTPO(ECCHOHANb-
HOE pa3BUTHE PAOOTHUKOB MPEIIPHUSITHSI.

Crparerus pasBUTHS € ,
CTPOUTENILHOTO MPEATPHSITHS |
1
* |
1
1
Crparerus peanuzaluu :
HUCII B nosrocpoyHoM rnepuose (€ - ————-———-- |
1
¢ 1
1
1
Crparerust ynpasjieHust _ 1
MEPCOHAIIOM TPEANPUATHSI
v v v
JlekoMmo3HIHs 6O6OCHOBaHHbm Pacnipenenene
Bbl BU/1a POEKTHO-
WHBECTULIMOHHO- Op BrAa MPOCKTHO (yHKLUMOHATIbHBIX
" OPHUEHTUPOBAHHOM .
CTPOMTENbHOI p p . 06s3aHHOCTE}
JeATENbHOCTH OpraHusallioHHOHN rnepcoHana
CTPYKTYPbI
I I T
v v Y
[Toncucrema
ToxcucTeMbl Toncucrema Mofma -
YTpaBIICHHA oueHKH 1 oT60pa CTUMYJIH o];al-u’»m u
nepconanom UCIT KaH/MJaTOB YIMp
pa3BUTHsI NEpCcoHaa
I i T
KonTposb 3¢hpekTuBHOCTH

CUCTEMBbI yIpaBJICHHS NEPCOHAIOM

Puc. 8.13. Cucrema ynpasieHus I€pCOHATIOM CTPOUTEIBHOIO MPEANPHUITUS
nipu peanm3aryu MCIT

MonuTopuHr 3(h(HEeKTUBHOCTH Pa3paOdO0TaHHON CHCTEMBI OCYIIECTBISETCS C TI0-
MoIIbI0 O10Ka KOHTpostst. [IpudeM, XoTa naHHBINA OJIOK OKa3bIBae€T HEMOCPEICTBEHHOE
BJIMSTHAE Ha KOPPEKTHPOBKY U (DOPMHUPOBAHHE CTPATETUN M HIKECTOSIIIIUX OIOKOB YTI-
paBJICHUS MIEPCOHAIIOM, B 3aBUCUMOCTH OT 3(P()EKTUBHOCTH YIIPaBIICHUS MEPCOHATIOM
MOTYT TIEPEeCMaTpPUBAThCS CTPATETHH PA3BUTHSI CTPOUTEIHFHOTO TIPEATIPHUATHS U pean-
3auuu VCII B 1oarocpoyHoM nepuoe.
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Ha ocHOBe naHHBIX HHPOPMALIMOHHO-aHAIUTUYECKUX CUCTEM PYKOBOACTBO IIPEA-
OPUATUSL TPUHUMAET PelleHHs 0 pealu3aluy NpoeKTa, Oyab TO W3MEHEHHE, MPo-
JBYOKEHUE WU Jipyrue coOwitusi. JIto6oi mporiecc, ar00as GyHKIMS B yIpaBICHUU
SBJISIIOTCSI CBOETO POJia CUCTEMOH, KOTOPasi, TaK jK€ KaK U BECh IPOEKT B LIEJIOM, J10JI-
’kHa OBITH pa3zpaboTaHa, 3aJI0KyMEHTHUPOBAHA M BBITOJHATHCS BCEMH YYaCTHUKAMU
IIPOEKTA.

8.15. YnpaBnenne KOMMyHHUKaIASIMA

D¢ dexTrBHBIE KOMMYHUKAIIWT — OIMH U3 BAKHEUIINX (PaKTOPOB yCIIEITHON pean-
3ammu VICII. Henmb3s HemoonennBath poib ynpasistomiero UCIT B mporecce obecrne-
YeHUS] KOMMYHUKaui Mexay komanaod u yyactHukamu WCIIL. Ynopasmstonuii nos-
’KEH OpPTaHU30BaTh aJIeKBaTHOE HAIIPaBIeHNE MHPOPMAITMOHHBIX IIOTOKOB, YTOOBI Kak-
IeI 3amHTepecoBaHublid yaacTHUK MCII momyunn uHpOpMaImio, HEOOXOOUMYIO IS
WCTIOJTHEHUS €r0 HETIOCPE/ICTBEHHBIX 00S3aHHOCTE!.

Cy1iecTByeT HECKOIBKO TEOPHH, TO3BOIISIONINX BEIICIUTh CBOMCTBA KOMMYHH-
KaTOpOB — JIFOJIEH, C IIOMOIIBIO KOTOPBIX OCYIIECTBISIETCSI OOMEH WH(pOpMAIIHEH:

*  pazeusarOwull KOMMYHUKAMOP CTPEMHUTCS BBIPAO0OTATh HOBBIE METOABI pellle-

HUs TIpo0JIeM COBMECTHO C 3aMHTEPECOBAHHBIMU JIMIIAMH, OPTaHU3Ys 00pat-
HYIO CBA3b;

* YnNpagAowuLl, U KOHMPOIUPYIOWULT KOMMYHUKAMOP XapaKTePU3yeTCs aBTO-
pUTapHBIM cTHIIEM yrpaBieHus. OH CTPEMHUTCS CKOHIIEHTPHPOBATH BCIO OC-
HOBHYIO HH()OPMAITHIO, YTOOBI IIOIYYUTH MAKCUMAIIFHYTO BIIACTh HAJI pean3a-
et npoekra. Jlanubiil oaxoa 3¢ (eKTHBEH B OYeHb OTPAaHMYEHHOM KOJIHYe-
CTBE KPUTUYECKHX CUTYAIHIL;

®  YCMYynuUBbIll KOMMYHUKamop He IPEeTeHIyeT Ha JINASPCTBO, MH(POpMAIIHS KOH-
LEHTPUPYETCS BHE KOMMYHHKATOPA, Y APYTHUX JIFOICH;

® OmMCMpaHeHHbIll KOMMYHUKamop N30eTaeT perieHns MpoOJieM W B3anMOJIeH-
CTBHS C IPYTUMHU YYaCTHUKAMHU TIPOEKTA.

Baxxno opranu3oBars 3¢)()EKTHBHBIC KOMMYHHUKAI[MH HE TOJIBKO MEXKIY ydacT-

Hukamu MICII, HO 1 BHYTpuU cTpouTenabHOro npeanpustus. llpu atom paznuyaror:

®  KOMMYHUKAYUU NO HUCXOOsiueli — OT PyKOBOJCTBA K HU3IIUM YPOBHSIM yIIpaB-
JICHWsS] ¥ TIOAYMHEHHBIM O IIEJISX, 3a/Ia4ax, M3MEHEHUAX M JPYTUX acleKTax
peamu3anuu UCI1. OOBIYHO 3TO YCTHBIE PACTIOPSKEHUS, TTPUKA3HI, TPEIIHca-
HUSA U T. 11.;

® KOMMYHUKAYUU NO 80cx00Aujell — OT HU3IMINX YPOBHEH yIpaBlIeHUs WIN UC-
MOJTHUTENIEH K PYKOBOAUTENSAM Npennpusatus u ynpasistomiemy UCIIL Dtum
CHoco0oM mepenaeTcs TeKylas HHGopMaIus, a TAKKEe COOOIIECHUS O BO3-
MOKHBIX TpoOiieMax. OOBIYHO 3TO KOMMYHHKAIMH B (pOpME OTYETOB, YCTHBIX
Y MTUCHbMEHHBIX MPEUIOKEHHI U T. II.;

®  20PU3OHMANbHbIE KOMMYHUKAYUU, KaK TIPABHUIIO, TPOUCXOIIT MEXKIY Pa3iIid-
HBIMH TOfpa3aeiacHusIMu npeanpustes, peanusyomero MCII. OcHoBHas ux
LEeJIb — KOOPJUHAIINS COBMECTHBIX YCUITUM;
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®  KOMMYHUKayuu pyKo8oOUmenib—noo4yUuHeHHblll — OMUH U3 HanOOoJIee pacipocT-
PAHEHHBIX THUIIOB KOMMYHHKAIIUN 110 HUCXOIAIICH;
®  KOMMYHUKayuu medicoy pykogooumenem u komanooti MCII TO3BOJISIOT TOOUTHCS
0oJiee TECHOTO COTPYOHHYECTBA, BBIpaOoTaTh Hanbomee d(hPEeKTUBHEIN CITO-
co0 pa3perieHus MpoOIEMHBIX CUTYAIINI;
o Heghopmanvivie KOMMYHUKAYUYU — B TIEPBYIO OUYEPEb 9TO CIIyXH, KOTOPbIE TIpe/l-
CTaBJISIOT HEOPUIMATIBHY0, HETOUHYIO HHPOpMaIio. TouHOCTh Takoi HH(OP-
MaI[il CHH)KAETCs, 10 MEPEe TOTO KaK BO3PAacTaeT JUYHOCTHBIN acCIeKT, MMPH-
BHOCHUMBIH KOMMYHHKATOPOM.
OpHa U3 CHCTEM YCOBEPIICHCTBOBAHUS YCTHOW M MHChbMEHHON KOMMYHHKAIIUH,
KOTOPYIO MOYKHO HCITONIB30BaTh MpH peanm3anuu MCII, HocuT HazBanne «5-C KoMMYy-
HUKanum» (puc. 8.14).

1-C — acHOCTH

2-C — mosHoTa

3-C — KkpaTKoCTh

4-C — KOHKPETHOCTh

KomMyHHKaTHBHOE 00OLICHHE

5-C — KOppEeKTHOCTh

Puc. 8.14. Cucrema «5-C KOMMYHHUKAIIAN

JlanHas crcTemMa BBIIEINSAET 5 CYIIEeCTBEHHBIX TPU3HAKOB JTI000T0 KOMMYHUKATHB-
HOTO OOIIEHUS, a TAK)KE HAIIPABJICHHS, C TTOMOIIIBIO0 KOTOPBIX MOJKHO TOOUTHCA €0 yITyd-
IIICHUSA:

1-C — acnocme (clarity). HeobxonuMo J0OUTHCS ONTUMAIBLHOTO COOTHOIICHUS
00beMa U CONIEPIKaHUS COOOIICHUS, IPH 3TOM, CTPEMSICh K KPATKOCTH, HE CJICIYET IIbI-
TaThCsl BMECTUTD B OJTHO MTPEUIOKEHHUE CIMILIKOM MHOTO HH(pOPMALINH;

2-C — nonnoma (completeness). CooOIIeHNE TOIHDKHO IMTOJTHOCTHIO OTPaykKaTh Mep-
BOHAYAJIBHYIO HJICI0. DTO JOJDKHBI YYUTHIBATH KaK OTIPABUTENb, TAK M TOTydaTelb.
[locnennunii MOMKeH yAETUTh COOOIIEHUIO JOCTATOYHO BHUMAHUS, YTOOBI TIOHATH €r0
CYTh;

3-C — kpamxocmo (conciseness). Copepikanue COOOIICHUS HE JJOJDKHO OBITh pa3-
MBITO MHOTOCJIOBHBIM H3JIOKeHHEM. ECIIM KaKyr-TO MBICIIb MOXKHO BBIpa3uTh OoJiee
KOpPOTKOH (hpa3oid, 3T0 00sI3aTeIbHO HYXKHO C/IeJaTh;

4-C — xonxpemnocmo (concreteness). CoOOIIEHHIE JOIDKHO CONEPIKaTh MAKCUMYM
koHKpeTHnkH. Ciemyer n3berats aOCTpakTHBIX (hpa3 ake B CIydae HEYBEPEHHOCTH B
MIPEIoIaraeMbIX MOCIEACTBUAX WIIN PE3yIbTarax;

5-C — koppexmmuocmo (correctness). CooOIIEHNE TOIDKHO OBITH COCTABJICHO B CO-
OTBETCTBHUH C MPABWJIAMH S3bIKa, HA KOTOPOM OHO TIepefaeTcsi. DT0 0COOCHHO BaXKHO
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MIPU peanu3alii MeXIyHAPOJHBIX MTPOEKTOB, TAE MPOCTas OMIMOKa B TEPMHUHOJIIOTHU
MOYKET JOCTaBUTh MHOTO XJIOTIOT Y4aCTHUKAM IPOEKTa.

Tax xak xapaxtep peanuzyembix VCII n3HauanpHO HEOTHOPOIEH, HEOOXOAMMO
CTPEMUTBCS K JOCTHKEHUIO IIOJIOKHUTEIBHOTO B3aUMOJEHCTBHS (PaKTOPOB, BIUSIOLINX
Ha kKoMMmyHuKanuio npu peanmm3aruu UCII. K takum hakropam MOKHO OTHECTH:

® OpPraHU3alMOHHYIO CTPYKTYPY U JOKHOCTHOE TOJN0KEHUE KOMMYHHUKATOPa;

e ctmib pykoBojacTea UCII;

e cCTeneHb pasfeneHus Tpyaa, KommuectBo ydacTHukoB VMICII u ypoBeHs ux mpo-

beccuonanmama.

CymecTBeHHOE BHIMaHKE PYKOBOZCTBA K 3TUM (PaKTopam elre 10 Hadasia peain-
3anmu MCII momoskeT n30exars KOMMYHUKAIIMOHHBIX TIPOOJIEM BO BpeMsi OCHOBHOM
paboTEL.

8.16. byxrantepckuii yuet

‘YrpasieHue OyXraaTepcKuM y4eToM 00eCIIeunBaeT ClIeLalbHOE 10pa3ieIeHIe —
OyxranTepusi. YiipaieHne OyXy4eToM OCHOBAHO Ha B3aMMOJICHCTBHUHU CTPYKTYpHO-Opra-
HU3AIMOHHBIX M TEXHOJIOTUYECKUX COCTABISAIONINX JACATEIbHOCTH MIPEATIPHUATHSL.
B Hacrosiee BpeMs CyIecTBYIOT TPU OCHOBHBIX THIIa OpraHU3alMyi BHY TPEHHEH
CTPYKTYypHI Oyxranrepuu (puc. 8.15):
* uepapxuyeckuil —HETIOCPEICTBEHHOE TOAYMHEHHE TTIABHOMY OyXrajirepy (3TOT
THUTI XapaKTepeH JJisi HeOOJIbIINX TPEANPUSITHIA);

®  6epMuUKAIbHBLIL — B KOTOPOM CO3/aI0TCsl BHYTPEHHUE [10Pa3/ieIeHus CO CBO-
MU PyKOBOJUTEISAMH (STOT THII XapaKTepeH JAJIs KPYIHBIX MPeInpusaTuii);

* dyuKyuOHAaILHBII, KOTIAa HEKOTOPBIE IIpaBa INIaBHOIO Oyxrajrepa nepeiaror-
Csl pYKOBOIUTENIO (PYHKIMOHAIBHOTO TOApa3AesieHHsl (3TOT TUI XapaKTepeH
JUISL OY€HBb KPYITHBIX TPEATPUATHH).

Crpykrypa Oyxrantepuu

—>| Hepapxuyeckas |

—>| BeprukanbHas |

—>| DyHKLMOHAJIbHAS |

Puc. 8.15. Tuns! opraHu3ay BHyTPEHHEH CTPYKTypbl OyXraaTepuu

VY4eTHBIH MpoLec Ha CTPOUTENBHOM MPEANPHUATHH BKIIOYAET OPMBI yueTa, J10-
KyMEHTAIINIO, TOKYMEHTOOOOPOT, YUETHYIO PETUCTPALIMIO U OTYETHOCTb.
CyllecTBYIOT ciieayronue GopMbl OyXTraaTepCKoro y4yera:
* JICypHATbHO-2IA6HAas — HanboJIee MpoCTasi, MPUMEHUMAsT JIUIIb ISl IPEIIPHSI-
TUH ¢ HeOOJIBIION HOMEHKIIATYPOIl CUETOB;
*  MEMOPUATLHO-OPOepHas —TIPUMEHsIeMast B OCHOBHOM B OO/DKETHBIX OPraHU3aIHsX;
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ACYPHANLHO-0pOepHas — Hanboliee mporpeccuBHast opma ydera, OCHOBaHHAs
Ha PYYHOU TEXHUKE 3aIucei;

ynpowennas — UCTIONb3yeTCsl Ha MaJbIX MPEANPUATHIX B COOTBETCTBUU ¢ Tu-
MTOBBIMH PEKOMEHIAIMSAMHE T10 OPTaHU3AINY OyXTalTePCKOTO ydeTa sl CyObeK-
TOB MaJIOTO TMPEIIPUHUMATEIBCTBA, YTBEPKACHHBIMU MTpHKa3oM MuHpuHA
Poccum ot 21.12.98;

agmMomMamu3upo8anHas, Ha OCHOBE KOMIIbIOTEPHBIX IIPOrpaMM, KOTOPbIE YIIPO-
LIAIOT U YCKOPSAIOT YUETHBIN Mpolecc.

®dopmbl OyXTalTepcKoTo y4eTa, HCIONb3yeMble B CTPOUTEIBCTBE, IOAPOOHO pac-
CMOTpeHHI B [12].

Lemm u 3amaun OyXTranTepcKoro y4yeTa pemraioTcs Mpyu B3auMOACHCTBUH pas3ind-
HBIX CHCTEM:

@unancosoeo yuema, IpeIHa3HAYCHHOTO VIS UCIOJIB30BaHUS COOCTBEHHUKA-
MU U BHEIIIHUMHU MOJIb30BaTEIAMUY;

HAN0208020 yuema, 00CIYKUBAIOIIET0 HHTEPECHl HAJIOTOBBIX OPTaHOB M BHYT-
PEHHUX I0JIb30BaTEIICH;

ynpasnenyeckoeo yyema, odecneunatomiero rexkyuee ynpasiaeaue HCII;
CMamucmu4ecko2o yuemd, NPeIHA3HAYEHHOIO JUIl BHYTPEHHUX U BHELIHUX
MOJIb30BaTEIICH B JIMIE OPraHOB CTAaTHUCTHYECKOTO HAOJIONCHHS.

Oo6bexramu Oyxrantepckoro yuera npu peannzauuu MCII seustorcs:

3aBEPIICHHOE U HE3aBEPIICHHOE CTPOUTEILCTBO;
MaTepHuabl U 000PYIOBaHUE, IPUOOPETCHHBIC 3aKA3IMKOM JISI BBITTOTHEHUS
paboT MO CTPOUTEILCTBY OOBEKTA;

pacyeThbl ¢ KOHTPAKTOPaAMHU;

MPUBJICYCHHBIC NCTOYHUKN (PUHAHCHPOBAHUS KAITUTATBHBIX BIOKCHUI;
(PMHAHCOBBIN PE3yJIbTaT NEATEILHOCTH 3aCTPOUIIIHKA.

[Ipu ydere KamuTaIbHBIX BIOKEHUH 1S OyXTaJTePCKOrO yueTa 3aKIIIYatoTCs
B CIIEAYIOLLEM:

MOJIHBIN, TOCTOBEPHBINA W CBOEBPEMEHHBIM YYET BCEX PACXOJ0B Ha pealu3a-
rmto MICII, mo3BoIsronnit TOUHO ONpeaenuTh cedecTonMocTh Kak Bcero NCII,
TaK M €r0 OTAEIHHBIX YaCTeH;

MOHHTOPHUHT U KOHTPOJIb MPOIIECCa BHIMOJIHEHUS padOT U BBOJIA B DKCILTyaTa-
uuto pesynsraroB UCII;

MpOBEpKa IeJIeBOr0 UCTIONIb30BaHMs cpencTB s peanusuuu UCII.

Marepuainbl OTHOCIT K 0OOPOTHBIM CpEJICTBaM, T. €. MaTepHaIbHBIM pecypcaM,
KOTOpbIE MOTPEOIAIOTCS B OHOM IIPOM3BOACTBCHHOM LIMKJIE U IOJIHOCTBIO NIEPEAAIOT
CBOIO CTOMMOCTb Ha OOBEKT CTPOUTEIbCTBA.

3agauamu ydyeta marepuanoB npu peanuszauuu UCII seastores:

yUeT MPUOOPETEHHUS MATEPHAIIOB, OTIPEACTICHUE UX CE0ECTOMMOCTH M KOHTPOJIb
pacyeToB ¢ MOCTABIIUKAMIT;

OpraHu3aIus CKIaJCKOrO y4eTa;

yUeT Mepeiaun MaTepHaioB Ha BBITIONHEHHE PaboT;

CTIHCAHKE U3PACXOOBAHHBIX MAaTePHAIOB B cebecTonMocTh Kaxoro NCTI;
pa3paboTka JOKyMEHTOO0OpOTa 110 YYETy MarepuasoB u Jip.
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VYyer 3arpar Tpyaa UMeeT BaKHOE 3HAYECHHUE /IS ONPeIeIICHUS:

® 3arpar TpyJa Kak COCTaBHOH 4acTH ce0eCTOMMOCTH CTPOUTEIBHON MPOIYKITUHL;

e 3apaboTKa KaXJ10ro pabOTHHKA.

[Ipu Bemonmuenun padot MCII 00beKTOM OyXTanTepCKOTO ydeTa SIBIISIOTCS 3aT-
paThl Ha WX peaNr3anuio Mo OOBEKTaM CTPOMTEIHCTBA, OMPEISICHHBIM KOHTPAKTOM.
Taxum 00pa3oM, MOAPSTINK OPTaHU3YeT yUeT MPOU3BOICTBEHHBIX 3aTPaT MO KaXKIOMY
00BEKTy B TIpeseaax padort, npoBoauMbIx 1o ogHoMy MCII win kouTpakty. Ecin koH-
TpakT oxBaTeiBaeT HecKoiabko MCII, nMeronux oTAenbHbIE CMETHI 3aTpaT Ha CTPOU-
TETLCTBO, yUeT 3aTpar mo kaxxaomy MCII MoxkeT paccMaTpuBaThes Kak y4eT 3aTpar 1o
OTJICITPHOMY KOHTPAKTY.

Vuer Bemonaernss CMP nponsBonuTcst B obuyem sicypnane pabom no popme Ne KC-
6, yTBep:kmeHHoOU rmoctanoBienneM [ockomcrara Poccrm ot 30.10.97 Ne71a. XKypnau
SIBISIETCS OCHOBHBIM TIEPBHUYHBIM JIOKYMEHTOM, OTPKAIOIINM TEXHOJOTHYECKYIO TTOC-
JIEOBATEILEHOCTD, CPOKH, KAY€CTBO BBLITIONHEHUS U ycinoBus mpousBoactsa CMP. Kyp-
HaJl BeJIeT MPOU3BOAUTEINH PAOOT (CTAPIIUII MPOU3BOAUTENL PAOOT, PYKOBOAUTENH CME-
HBI), OTBETCTBEHHBIN 32 CTPOUTEIILCTBO 3MaHUS WM COOPY>KEHHS TIPU CTPOUTEIIHCTBE
(PEKOHCTPYKITHH, PACIIUPEHUHN) OTACIBHBIX WM TPYIIHI OMHOTHUITHBIX OJHOBPEMEHHO
CTPOSIIIUXCS 3MaHMN (COOPYKEHHI) B TIpeesiaX OMHONW CTPOUTEITHHON TUTOIIAIKH.

Y4er (hMHAHCOBBIX PE3YJIBTATOB AEATEIFHOCTH CTPOUTENFHON OpraHU3alui BKITIO-
YaeT y4yeT ee JOXOJI0B M pacxomoB. i CTPOUTENBHOTO TPEANPHUATHS OCHOBHBIM HC-
TOYHUKOM JOXOJIOB SIBJISIETCSI BRIpy4Ka OT cinaun CMP, a ocHOBHBIE pacXo/ibl CBSI3aHBI C
BeimonHeHneM CMP.

®duHaHCOBBIC PE3YJIbTAThI OT ¢aauu 3aka3drky CMP (nipuObLib Wik yOBITOK) OIT-
PEAETSIOTCS KaK pa3HUIla MKy MOYICHHON BeIpyukoil (6e3 yuera HIC, akiu3os,
HaJora ¢ TIPOIaX U APYTUX 00s3aTeTHHBIX IUIATEKEH ) U pacXxolaMy Ha TTPOU3BOACTBO U
peanm3aiuio pador.

3aBepIraeT yueTHBIH MPOIIECC U MPOIECC YIIPABIECHHUS OyXTralTepCKUM yUeTOM CO-
CTaBJIEHHUE MTOKa3aTesIei, XapaKTepHU3YIOIIHNX TTOJOKEHHE TpeanpusaTis. JlanHbIe TToKa-
3aTey OTPaXKAIOTCA B OyXTaJdTepCKOM OTUETHOCTH CTPOHUTEIBLHOTO MPEANPHUSATHS, KO-
TOpas 1O CBOEMY SKOHOMUYECKOMY COACPIKAHUIO JIEIUTCS Ha YETHIPE OCHOBHBIX KaTe-
ropun (puc. 8.16).

Kareropuu Gyxranrepckoi
OTYETHOCTH

/ ~.

Byxranrtepckas OpraHu3zalyoHHas

Hasnorosas CrarucTuueckas

Puc. 8.16. Kareropun GyXranTepcKkoil OT4ETHOCTH CTPOUTENHFHOTO MPEAIPUATHS

Heo0xonuMo BBLAEAUTH POJIb BHYTPEHHEH OTYETHOCTH, BBIIOJIHSIOIICH YIIPaB-
JeH4YecKre U nHpopManroHHble QyHKIUH. 32 GOpMUPOBAaHHE COCTAaBA U CONEPKAHUS
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BHYTpEHHEH OyXranTepcKoil OTYETHOCTH OTBETCTBEHHOCTh HECET PyKOBOACTBO CTPOU-
TEJILHOTO TIPEIPHUSTHS, KOTOPOE B JalbHEHIIeM OyJeT NCTIOJIb30BATh 3TH MaTepPHAIIbI
quist ynpasienus UCIL

8.17. YmpaBiieHHE BBIIOJIHEHHNEM FaPAHTUHHBIX
obs3atenbeTB o MCII

Haubosee paimoHaabHO HAYMHATH YIPABICHUE TApaHTUHHBIMU 00S3aTeIbCTBA-
mu 1o UICII ermie mo cmaum 00beKTa B dKCIUTyaTamuio. M 1e51o He TOIBKO B 3aKITFOUCHIH
HEOOXOJMMBIX KOHTPAKTOB M OOCYKIICHUU YCIOBHH rapaHTuH. BakHbIM dTanom yi-
paBJIeHUS SIBISIFOTCS MEPBI 110 CHIKCHUIO BEPOSITHOCTH BOSHUKHOBEHHSI TAPaHTHHHOTO
ClTydasi yTeM IOBBIIICHHS Ka4eCTBA BHIOIHIEMBIX paOOT M MPOrHO3UPOBaHUs HANOO-
Jiee BEpOSITHBIX 001acTel HACTYIUICHHS CTPaxoBOI0 CIIydasi, €CJIU UCabHOE KaueCTBO
pabot obecrieunTs He yIaeTCs.

l'apanTuiiaeie o6s3atenscTBa Mo MCII MOKHO pa3menuTh Ha TPU KaTerOpUHU
(puc. 8.17):

["apanTuiinbie
obs3arenbcTa MCII

OcHOBHbIE
BHyTpeHHue

—>| Kparkocpounbie

—>| CpenHecpouHbie

OCHOBHbBIE

—>| Jlonrocpounble

Puc. 8.17. Kareropun rapantuiiasix oos3zarenscts UCIT

1. Kpamxkocpounsie zapanmuiinsle 0013amenscmea CBSI3aHbl C yCTPAaHEHUEM
HEJIOCTATKOB, BBISIBIIEHHBIX BO BpeMsl IPHEMKH-TIepe/iadyl OObeKTa CTPOUTENbCTBA U Cpa-
3y 1ocIe Havyajla ero skciutyarauuu. K npumepy, xxninoil 1oM uim npou3BOACTBEHHOE
371aHKe CIaBAJIMCh 3UMOM, a B BECEHHE-JIETHHI Meproj] 0OHAPYKUIINCH TIPOTEYKU B KPOB-
Jie, KOTOpble HEOOXOOUMO YCTPaHHTh.

2. Cpeonecpounvie capanmuiinple 00A3ameabCmMea CBSI3aHbl C YCTPAHEHUEM He-
JIOCTaTKOB CTPOUTEIIbCTBA, IPOSBUBIINXCS BO BPEMSI FTAPAHTUHHOTO CpOKa 00CITyKUBa-
HUst 00bekTa. K mpumepy, mociie Tpex JieT dKCIUTyaTalud KUPIHYHOTO KHJIOTO oMa
B COIPSDKEHUM CTEH B Pe3yJibTaTe OCaJKU BCEro 3[aHHs MOSBUINCH HE3HAYUTEIbHbIE
TPELINHBI, KOTOPbIe HEOOXOIUMO 3a1€1aTh.

3. onzocpounsvie zapanmuiinple 00:13amenbcmea — 310 00s13aTEIIBCTBA [0 yCTPaHe-
HUIO CYIIECTBEHHbIX HEIOCTATKOB, KOTOPbIE MIPOSIBUIMCH HA MO3AHUX CPOKAX HKCIUTyaTa-
MK 00BEKTa (HO B TEUCHHE YCTAHOBJICHHOIO CPOKA IKCIUTYaTalli) U SIBUINCH PE3yJbTa-
TOM HapyLIeHUH Ha CTaAMsIX NPOSKTUPOBAHMS U CTPOUTENILCTBA B IPOLIECCE PEATT3ALMI
NCII. K npumepy, B pe3yabTaTe IIOXOH TepMEeTH3alii CTHIKOB IIPU CTPOMUTENHCTBE Ma-
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HEITLHOTO YKUJIOTO I0Ma [0 UCTEYEHHUH 15 JIeT 3KCIuTyaTalyy apMaTypa npoprkaBena 1 ma-
HEJIM HayaJll pacXomuThesl. B 3ToM ciiydae BBIMOJIHEHUE TapaHTHHHBIX 00513aTeIbCTB Tpe-
OyeT MakCHMaJbHBIX 3aTpaT U 0cOO0ro BHUMaHUA. TeM He MEHee HEAOCTAaTKH JOJKHBI
OBITh HEME/IJIEHHO YCTPaHEHbI, TPUHSTHI MEPHI 110 YCUIEHHIO 3THX KOHCTPYKIUHA U IpyTHe
JICMCTBUSI 110 HEOIYILEHHIO TAIIbHEUIIIETO TIPOLIECCA PIKABIIEHHSI KOHCTPYKLIM.

MoykHO KiTaccu(pUIIpoBaTh TapaHTUHHBIC 00s3aTeIBLCTBA TI0 CYOBEKTaM B3aUMO-
OTHOILEHUI:

* ocHognvle capanmuiinple ooazamenscmea UCII — obs3atennpcTBa MEXIy YII-

paBmsitoneit komnanui, peanuzopasieit UCII, u 3aka3unkoM;

o gHympeHHue zapanmuiinsle ooazamenvcmea UCII, T.e. 06s3aTeILCTBA, BO3-
HUKAIOIIME B COOTBETCTBUHU C KOHTPAKTaMH MEXIY YYaCTHHUKAMH, HETTOCPE/-
ctBeHHO peanuzytommmu VCII — ynpasisromeld KoMnaHue, reHKOHTPaKTo-
POoM, cyOKOTHTPAKTOPaMH, IOCTABLIMKAMH, IPOSKTUPOBIINKAMHU U T. [I.

Heo0xoauMbIM yciI0BHEM yTIpaBieHUs TapaHTUIHBIMU 00513aTeILCTBAMH SIBIISICT-
Cs HAJIMYME OJTHOTO JIMIIA, OTBETCTBEHHOT'O MIepe]] 3aKa34UKOM HITH IT0JIb30BaTeIeM 00beK-
Ta CTPOUTEINILCTBA TI0 OCHOGHBIM 2apanmuiinbim obszamenscmeam HICII 3a Hepocrar-
K1, BO3HHUKILNE B IIpouecce dKCIutyaranui. OObIYHO TAKUM JIMLIOM SIBJISIETCS YIIPaBILsi-
forruit CI1 He3aBUCHMO OT THTIAa OPTaHU3aIMOHHON CTPYKTYPBI, UIMEBIIIEH MECTO TTPH
pean3anuu MpoeKTa.

VYnpasmsromuiit CII npuHMMaeT Bee nmpereH3uu no nosoay HepoctatkoB MCIT
BHE 3aBHCUMOCTH OT TOTO, KTO ObUI HEMOCPEICTBEHHOW NPUYNHON MX MOSIBICHHUS: TIO-
CTaBIIMKH, TPOCKTUPOBIIUKH, CyOKOHTpaKTOpbI Wi aApyrue ydactauku VCII.

[Moy4nB npeTeH3uI0, YIpaBIsIOMUN GOpMHUPYET SKCIEPTHYIO KOMUCCHIO, KOTO-
pasi B 3apaHee ONpENEICHHBIE CPOKH:

® [IPOBOJUT DKCIIEPTHU3Y BBISBICHHBIX HEJOCTATKOB;

® BBIICHSET NPUYNHBI UX BO3HUKHOBEHUS;

e JleNlaeT 3aKJIIOYEHHE O BIUSHUM HEJOCTATKOB Ha MOCIEAYIOIIYIO JKCIUTyaTa-
nuro oosekta UCII;

* TPUHHUMAET pPelIeHHe O CIIoco0ax yCTPaHEeHUsI HEZOCTATKOB, a €CJIM ATO HEBO3-
MOXHO, TO O JIMKBUJALMU OOBEKTA.

Korza HenocTaTky MOXKHO YCTPaHHUTh 0€3 KakUX-IM00 OrpaHn4eHUH B 3KCILTya-
tanuu o0bekta MCII, ynpapisionmii opraHu3yeT BHINOJTHEHUE HEOOXOIUMBIX PadoT
COOCTBEHHBIMHU cHJIaMH, cuiiaMu yuacTHUKOB VICII uinu npuBiekaeT cTOpOHHUE Mpes-
MIPUATHUS TIO KOHTPAKTY.

Takum 00pazoMm, npuopumemnvim HanpasieHuem 0eucmeuli 8 YnpasieHuu eapam-
mutineimu ooszamenscmseamu MCII asnaemcs ceoespementioe u nonHoe y0osiemsopeHue
npemeH3utl 3aKazuuxa no nosody kavecmea peanuzayuu UCII.

Ilocne ycraHoBIeHMs SKCIIEPTHON KOMUCCUEH MPUYNH BOZHUKHOBEHNUS HE10CTAT-
KOB YTNPaBIIAIOIIUI MpeabsBiIseT npeTeH3un apyruM ydactHukaMm WCII no enympen-
HUM 2apanmuiinbiM 00513amenbemeam Ha OCHOBE YCIIOBUIA, 3aIIMCAaHHBIX B KOHTPAKTaX.
[Mpeanpusitusi-yyactauku MCII, BHHOBHbIE B BOSHUKHOBEHUH J1€(DEKTOB, BO3MEIIAIOT
YIPABJISIOIEN KOMIAHUN PACXO/BI, CBI3aHHBIE C BBIITOTHEHUEM OCHOBHbIX 2aAPAHMUL-
Hvix ooszamenveme UCII.

Ecnu BbIsIBIICHHBIE HEAOCTATKU HE TOJIEKAT YCTPAHEHUIO U IPETISATCTBYIOT 0€30-
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nacHoi skcrryaranuu oobekra MCII, ynpasnsomas KoMIaHus KOMICHCUPYET 3aKa3-
YUKy PAacXofbl, CBSI3aHHBIE ¢ HEBbINOIHEeHUEeM 00s3atenbeTB 1o VICII. [locnenoBarens-
HOCTb, CPOKH M pa3Mep KOMIIEHCAIIUN ONPEeAeISIOTCS KOHTPAKTOM Ha peanu3anuio (yi-
pasnenue) MCII.

Bo3MOXHBIM cTTOCOOOM TIPEAOTBPAIICHHS HEXKEIATSIIBHBIX COOBITHIA SBIISIOTCS
KBaIM()UIUPOBAHHOE TEXHUUYECKOE 00CIy)KUBaHue U TeKyluii peMoHT oobekTa VCII.
KpynHsle cTpouTenbHble XOIANHTY MOTYT CO3/1aBaTh CTPYKTYPHBIE IOIPA3ICICHUS HIIH
OT/IeJIbHBIE IPEATIPUSITHS 110 SKCILTyaTalluy 1 00CITYKUBAHHUIO IIOCTPOSHHBIX MU 00beK-
ToB. B KoHTpakTe Ha peanmuzanuio MCII Moxet ObITh yKa3aHO TpeOoBaHHE obecrede-
HUSI HaJUIeKalIeH dKCIuTyaTtauy 00beKTa MPeANpHITHEM, aKKPETUTOBAaHHBIM 3aCTPOM-
HIMKOM. J[JIs 3TOr0 MOT'YT HPUBIIEKATHCS! CTOPOHHHUE SKCILUTyaTallMOHHBIE IPEPHUSTHS,
HPOLIEIIINE AKKPEIAUTALIUIO.

3aMTUTh UHTEPECHI YIPABIISIONINX KOMIAHUNA M CTPOUTEIBbHBIX MPEeNNpUsSTHN
MIOMOT'al0T Pa3JINUHbIC CXEMbI CTPAXOBAHHsI CTPOUTEIbHBIX PUCKOB. CTpaxoBaHUE IO-
KpBIBacT yOBITKM OT HEMPEABHICHHOTO, BHE3AMHOIO M HEMPEAHAMEPEHHOTO IS YII-
paBIISAIONIEH KOMITAHUH WM CTPOUTEIHHOTO MPEANPHUITHS MaTeprajIbHOro ymepoa, a
TakKe yOBITKH, CBSI3aHHBIE C TAKUM YIIEpPOOM M OTBETCTBEHHOCTBIO CTPaxoBaTeNs Tie-
pel TPETbUMHU JIULAMHU.

Kparko paccMoTpuM JBa OCHOBHBIX BHJa CTPAaXOBaHUs, KOTOPBIE MOTYT MCIIOJIb-
30BaThCs B yNPaBJIeHUU rapaHTUHHBIME 00s3aTenscTBamu WCIT:

* cmpaxoeanue npogheccuoHanbHOU OMeemcmeeHHOCMY — 3allUTa KOMIIAHUU OT

OMOKY WM YIylieHus npu BeinoiHeHnu padot MCII. Dtot BUA cTpaxoBa-
HUSl OTHOCHTEIBHO TPOCT, a Tapu(bl KosedmoTes B peaenax 1-3 % ot crpa-
XOBOH CYyMMBI;

* cmpaxosanue cCmMpoumenrbHO-MOHMAICHBIX PUCKOS, CBI3aHHBIX € ITOpUeH 31a-
HUH, COOPYKEHUN U IPYroro UMyIIecTBa, npeacrasistomero npeamer UCIL.
OTOT BHJI CTPAXOBaHU SIBISIETCS CIIOKHBIM, TaK KaK Ha HETO BIUSAET MHOXKe-
CTBO Pa3IMYHBIX PUCKOB, JUIsl ONPEIeSICHHsI KOTOPBIX HEO0OX0IUMa KOMIUICKC-
Has okcrieptusa. Tapudsr 00pr9HO KOnmeomroTest oT 0,5 mo 2 % oT cTpaxoBoii
CYMMBI.

[Ipekpamenne ynpasneHus rapantuiiasivu ooszatensctBamu UCIT npoucxoaut
B KQ)KJION U3 TPeX IPyINIl IPU HACTYIUICHUH CJICAYIOIIUX COOBITHH:

1. 175t KpaTKOCPOUHBIX FAPaHTUIHBIX 003aTeNbCTBA — OCJIE YCTPaHEHHS HEell0-
CTaTKOB, BBIBJICHHBIX B Mpoliecce mpueMku-nepenadn oobekra VCII niam B MOMEHT
HayaJa SKCIUTyaTalui 00beKTa.

2. JInsa cpeaHecpOIHBIX 0053aTeIbCTB — 110 UCTEUCHUN TapaHTHHHOTO CpOKa 00-
CITYy)KUBaHUS 00BEKTA.

3. At ZONTOCPOYHBIX 00sI3aTeNLCTB — MOCTE 3aBEPILICHUS HOPMATHBHOTO CPOKa
IKCIUTyaTaui 00BEKTA.

BriBoab!

1. OCHOBHBIMHM BapHaHTaMH BO3HHKHOBEHHS WJICH SIBIISIOTCS KOMMPOBAaHUE, 3a-
MMCTBOBaHHUE U IeHepalus uaei.
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2. Jlng mocTpoeHnsl peasibHBIX KaJeHIAapHBIX IUIaHOB BbIonHeHus padot MCII
MIPHU YIPaBICHWH N0 BPEMEHHBIM IapamMeTpaM HCIIONb3YIOTCS MareMaTndecKuil aHa-
JIM3, AIMUTAIIMOHHOE MOJEINPOBAHNE, BEIPABHUBAHUE PECYPCOB, IIPOTPAMMHBIE CPE-
ctBa ynpasierus UCII.

3. Jlns pacdera TEKYIIMX LEH HAa CTPOUTEIBHYIO MPOAYKIIHIO TPUMEHSIOTCS ClIe-
JIYIOIIIE METObI: 0a3MCHO-UH/IEKCHBIN, peCYpPCHO-UHIEKCHBIH, 6a31CHO-KOMITEHC CAIH-
OHHBII, PECYPCHBIA U PECYPCHO-PAHKUPHBIH.

4. OcHOBHBIMH 1IeNsiMU yrpaBienus kadectsoM VCII sBistoTcs ynoBneTBopeHne
norpeOHOCTEN 3aKka3uuKa (moTpeduTeseil) B KaYeCTBEHHOW MPOAYKIINH; HEITPEPHIBHOE
COBEpIICHCTBOBAHME TIPOIIECCOB CTPOUTEIHHOTO Mponu3BoAcTBa 1 peanuzaru MCII.

5. K ocnoabmM puckam UCII mprHATO OTHOCHTD TEXHOJIOTHYECKUE U KOHCTPYKIIH-
oHHbIe, pucku ynopoxanust VICII, orctaBaHust OT KaJeHAAPHOIO IUIaHA BBITOIHEHUS
paboT, cHUKeHUsI KauecTBa pesynbrara peanuzanuu UCII, puHaHcOBBIE pUCKH, PUCKU
BO3HMKHOBEHHS HEMPEABUIEHHBIX 00CTOSTENLCTB U JIP.

6. YrpaBiieHHE YEeIIOBEUYECKUMH PECYpCcaMi BKIIFOYAET MEPONIPHATHS TI0 (HOpMH-
POBaHUIO, Pa3BUTHIO U MOTHUBAIIMH PAOOTHHUKOB.

7. OCHOBHBIMH MEPOIPHUATHAMH T10 yTPABICHUIO MAaTEPHAIBLHBIMUA PECypcaMu
SBJISIFOTCS OIIpeiesICHHEe NOTPEOHOCTH U INIaHMPOBAaHUE MaTepPUaJIbHBIX PECYPCOB, IIPO-
BEJIeHHE TOPIrOB Ha II0CTaBKy MaTe€pHUasoB, BEIOOP 1oOeguTeNel TOPros, IKCIeMpoBa-
HUE U ONTHMHU3ALUs MTOCTABOK, TPAHCIIOPTUPOBKA, IPUEMKA U XPaHEHUE, HHBEHTapH-
3alus U pa3MelIeHUe U3JTHUILIKOB.

8. lnsi obecrieueHMs BBITOJHEHHSI CTPOUTENBHBIX KOHTPAKTOB HCIOJIB3YIOT ra-
PaHTUH y4acTHs B TOPrax, BBIMOIHEHUS paboT B COOTBETCTBHH C YCIOBUSMH KOHTpPAK-
Ta, IJIaTexa, a TaKke rapaHTHITHBIE 0053aTeNTbCTBA MTOCIIE 3aBEPIICHNUS CTPOUTENCTRA.

9. Nns saecenus maMenenuit B CII mo wHUIMATHBE 3aKa3duKa U TOAPSTINKA
MIOAOTCS 3asBKM HA U3MEHEHUS], KOTOPble (PUKCUPYIOTCS U PEAIN3yIOTCsl TOJIBKO I10C-
Jie yTBEPKACHUS BceMH KitoueBbIMU yyacTHUKkamu MCII.

10. CuctemMa HOpMaTHUBHBIX JJOKYMEHTOB B CTPOUTENBCTBE COCTOUT U3 CTPOUTEIb-
HBIX HOpM U nipaBuil PO, rocynapcTBeHHbIx cTangapToB PO B obnactu ctpouTensbCTia,
CBOJIOB IIPABUJI 110 TPOEKTUPOBAHHIO U CTPOUTENBCTBY, PyKOBOISAIINX JOKYMEHTOB CH-
CTeMBI, TEPPUTOPUATBHBIX CTPOUTEIBHBIX HOPM, CTAHJAPTOB MPEANPHUATHI CTPOU-
TETHFHOTO KOMIUIEKCA U CTaHJApTOB OOIIECTBEHHBIX OObEIMHCHIM.

11. B obmem ciayugae B UCII pa3nngaror KOH(GIUKTH TpeX YPOBHEW: BBICIIETO
(amMHUHHCTpAITHS TOPOJa—3aKa3IMK—TEeHKOHTPAKTOP), CPETHETO (TEHKOHTPAKTOP — CyO-
KoHTpakTop nin komanaa MCII-nonpazaenenns XonauHra) 1 HU3ero (mpeanpusaTue —
WCTIOJTHUTENN WIH PYKOBOAUTEH MOJIPA3/IEICHNUIN — UCIIONTHUTEIH).

12. Crucrema ycoBepIIEHCTBOBAHUS KOMMYHHUKAIMHA «5-C KOMMYHUKAII» 0a3u-
pyercsd Ha CIenyIONMX MPHUHIIMIAX: SCHOCTh, IOJHOTA, KPAaTKOCTh, KOHKPETHOCTb,
KOPPEKTHOCTb.

13. BeiaenstoT Tpu KaTeropuy rapaHTHHBIX 00513aTeIbCTB: KPATKOCPOYHBIE, CPEe/I-
HECPOYHBIE U JONTOCpOouHble. B 3aBUCHMOCTH OT CyOBEKTOB B3aMOOTHOLLIEHUH pa3iiu-
Yal0T OCHOBHBIC U BHYTPEHHHE T'apaHTHITHbIE 00sI3aTeNbCTBA.
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[naBsa 9
OBOSIIOLUNA TEOPUN yNpaBrieHnd
npoeKkTamm

CraHOBJIEHHE TEOPUHN YIPABICHHUS MPOEKTaMH KaK HayKH OTHOCHUTCS KO BTOPOM
nonoBrHe XX B., XOTS €€ 3a4aTKN MOKHO BCTPETHTH BO BpEMEHA CTPOUTEIIHCTBA ETHUTIET-
ckux upamu. Kpusuc ympapineHnus B OI0pOKPaTHIECKUX OPraHU3AIOHHBIX CTPYKTY-
pax, HeCIIoCOOHOCTh MPEANPHUATHIA OBICTPO W aJIEKBATHO PEearupoBaTh HA W3MEHEHHS
BHEIIHEH CpeJibl, YCIOKHEHHE U MHOTOOOpasre pelraeMbIX 3a/1ad MPUBEIN K OCO3HA-
HUIO HEOOXOIMMOCTH YTIPABICHUS IPOEKTaMH. TOITYKOM K MPAKTUIECKON peann3annn
HOBOTO TIOJIXOJ]a B YMPABJICHWW CTAIH METOJBl U TEXHUKH CETEBOTO TUIAHHUPOBAHHUA,
paspaborannusie B CILIA Bo BTOpoii monoBuHE 50-X rT. XX B. OmHAKO IIHUPOKOE PaCIIpo-
CTpaHEHHWE TEeOpHs YIPABICHUS MPOEKTaMHU MOJTYyYHJIa TONBKO C TOSBICHHUEM TepCO-
HAJBHBIX KOMITBIOTEPOB M PAa3BUTHEM CIIEIHATU3NPOBAHHBIX TporpaMM. CeromaHs 6e3
YIpaBJIeHHS MPOEKTAMH YK€ HEBO3MO)KHO TIPEJICTABUTH JICATEIbHOCTh HHHOBAIIMOH-
HBIX TIPEANPUATHHA, pealn3alliio KPYITHBIX MEXTyHaPOIHBIX IIPOTPaMM B cepax cTpo-
UTENbCTBA, KOCMUYECKHUX Pa3padOTOK M MHOTHX JIPYTUX. YIpaBIEHUE MPOEKTaMH CO-
371a€T MPENMYIIeCTBA, HEOOXOAMMBIE [ITS yCTICIITHOM IeITEHHOCTH MPEAIPUSATHIA B KOH-
KYpPEHTHOM PBIHOYHOM cperie.

9.1. Ynpasnenue npoekTaMu 3a pyoe:kom

Hauano pa3sBuTHs METONOB yNpaBlIeHHUs MPOEKTaMHU MOXKHO OTHecTH K 1917 .
VIMeHHO B 3TO BpeMsi IIMPOKOE pacpoCcTpaHeHHE MOoNy4Yrin padotel [antra. Ciemyro-
IITAM IIIaroM cTaja pa3paboTka aMepuKaHCKUM y4deHbIM ['yimkom (1937) marpudHoit
OpTraHM3alMOHHON CTPYKTYPBI, KOTOpas MoBbIIIajia 3(pPpeKTUBHOCTH peann3ainy CI0XK-
HBIX TIPOEKTOB. TakuM oOpa3oM OBLI IMOATOTOBIICH MEPEXOA OT OIOPOKPATHUECCKUX
OpPTraHM3ANMOHHBIX CTPYKTYp K OoJjiee THOKMM, aAaliTHBHBIM, KOTOPEIE B OOJbIIEH CTe-
MIEHN OTPaXKalu CrieU(PUKy yIpaBIeHHS TPOSKTaMH.

B 40-x 22. XX 6. peanu3zaiius IpOEKTOB BCe €Ille IPOMCXOANIa B PaMKax JTMHEH-
HBIX OPTaHU3AIMOHHBIX CTPYKTYP. B 3T0# cucTeMe MPOeKT MOCTENeHHO TTePEXOIHIT 13
0071aCTH OTBETCTBEHHOCTH OTHOTO JIMTHEHHOTO PyKOBOAUTENS K Apyromy. Korma 3akas-
YUK XOTEJ MOJIYYUTh ONIEPATUBHYIO HHPOPMAITUIO O PeaTn3alluil IPOEKTa, EMY CIIE0-
BaJIO HAWTH JTMHEWHOTO PyKOBOIUTENS, KOTOPBIK B TOT MOMEHT OBLT OTBETCTBEHHBIM 32
npoekT. [Ipu HeOOTBIIX MPOEKTaX TO OBLIO MPOCTO, HO IO MEPe POCTa MACIITa00B
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Y CIIOKHOCTH MTPOEKTA, TIOIYIHUTh OTIEPATUBHYIO HH(POPMAIIHIO CTAHOBHIIOCH BCE CIIOXK-
Hee, TeM 0oJiee YTO JTMHEHHBIE PYKOBOANUTENH, BHITIOIHABIINE MPOEKT IO 3TOTO, OOITb-
1€ He OTBEYAJIH 33 PE3YIbTar.

B 50-x 22. XX 6. ¢ HayamoM XOJIOMHOW BOMHBI cTparernueckoil 3amaueid CIIIA
05110 0OecnieueHme BoeHHoro mpeBocxozcTra Hax CCCP. MunnctepcTBy 000pOHBI CTAIO0
O4YCBUHO, YTO B paMKax TpaﬂHHHOHHOﬁ CHUCTEMBI YIIPABJICHUA HEBO3MOXKHO CIIPABUTHCA
C TAaKUMH 33JlauaMi, Kak pa3zpaboTka ctparerumueckoro bombapauposmuka b52, mon-
BomHO# nomku «Ilomapucy, u mp. IIpaBuUTenbCTBY TPeOOBAIOCH JUI0, OTBETCTBEHHOE
3a pealin3alyio BCero rmpoekra. Takum 4eoBeKoM cTall ynpasidiowuii npoeknom. K KoH-
iy 1950-X TT. Teopus yIIpaBICHIS TPOESKTaAMHU TTOTyYHyIa MPU3HAHNE B TPOEKTaX CO3/Ia-
HUs1 OOJIbIIICH YaCTH BOOPYKEHUH U B adpokocMuueckux paspadorkax HACA. I[pu pe-
aJM3alMy YTHX TPOCKTOB 3aKa34MKH TPeOOBaM, YTOOBI MOCTABIIUKN U TOAPSTYUKH
TAKXXC UCIIOJIB30BaJIM MHCTPYMCHTBI YIIPABJICHUA IPOCKTAMU. OI[HaKO BJIMAHUE yIIpaB-
JICHHSI IIPOEKTaMU Ha JIpyrue chepbl XO3MCTBEHHON JAEITEIbHOCTH BCE eIlle ObLIO0 He-
3HAYUTCIIbHBIM.

‘VYrpasieHue mpoeKTaMu pa3BUBAJIOCh B COOTBETCTBUH C MOTPEOHOCTAMH 3aKa34uH-
KOB. B mpoexTax, pearm3yembIX MPaBUTEITHECTBOM, KOJTMIECTBO KOHTPAKTOPOB U CyOKOHT-
PaKTOPOB OBLIO HACTOIBKO BEJIHMKO, UTO MOTpeboBanach pa3padoTka METOANK, TAllOB U
CTaH/IapTOB B3aUMOJICHCTBHS MEXKY YYaCTHUKAMM IPOEKTA. bblja BHEIPEHA MpaKTHKa
IUIaHUPOBAHUS IO CTAAUAM KU3HCHHOI'O IUKIIA, C(bOpMI/IpOBaHBI CHUCTCMbI KOHTPOJIA U
MOHHUTOpPHUHTA 3aTpar u Jip. [IpaBUTeIbCTBY HEOOXOAMMO OBIIO YIOCTOBEPUTHCS B TIEiIe-
BOM U Bq)q)eKTI/IBHOM HCIOJIb30BaHUM I'OCYAaPCTBEHHBIX CPEICTB B IIOJTHOM COOTBETCTBHUHU
¢ mma"HaMu. B To ke BPEMsA 4aCTHBIC KOMITaHWHW BOCIIPMHUMAJIN 3aTpaThbl Ha YIIPaBJICHUC
MIPOEKTaMH KaK pa3ayBaHHe HAKIIHbBIX PACXOI0B M HE BUEIH PAKTUIECKOTO CMBICIIA B
HCTIOJIH30BaHUH TIOMOOHBIX, HEe Y(D(HEKTUBHBIX C MX TOUKH 3PEHHUS, TCOPHIA.

B 60-x 22. XX 6. pyKOBOJUTEIH MPEIIPUATHI CTAIA 0CO3HABATH HEOOXOIUMOCTh
CO3JIaHUsl CUCTEMBI YIIPABICHNUS U OPTaHU3aIllMOHHON CTPYKTYPBI, aIeKBATHBIX OBICTPO
M3MCHSIIOIIMMCSI YCIIOBHSIM BHEITHEH cpenpl. U yem Oosee CIOKHBIC 3a7a4d CTaBU-
JIUCH TIepe]l MPEaIPUATHIME, TeM OyJIbIIYI0 TOTPEOHOCTh B HOBOW CHCTEME YIpaBIie-
HUS OnIymIainu pykoBoauTenn. K koHiry 60-X IT. yrpaBieHue MPOeKTaMu CTallo Hempe-
MEHHBIM aTpUOyTOM TaKUX JTUHAMUYHBIX cep AeITeTbHOCTH, KaK CTPOUTEIHCTBO, pa3-
paboTKa BHICOKOTEXHOJIOTHYHOTO 000PYI0BaHUS, HHPOPMAITHOHHEIE TEXHOJIOTHH, 000-
PpOHHad MPOMBIINIJICHHOCTb U AP.

OpHako, Jaxe eciau NPeANPUATHS PUHUMAIN TEOPUIO YIIPABICHHS IPOEKTaMH,
XapakTep yIpaBleHUsI TPOILIECCaMH TI0 pear3alliyl MPOeKTa ocTaBajics HedopMab-
HbIM. B JTMHENHBIX OpraHu3alMOHHBIX CTPYKTYpax IpH MPOU3BOICTBE HU3KOTEXHOIO-
THYHOU MPOAYKIUHN MPOEKTaMU YNPABISUIN (PYHKIHNOHAJIBHBIE PyKOBOIUTENH. TaKoi
IOAXO04 ObLT IMpUEMJIEM IIpU OTHOCHUTEIBbHOU IMPOCTOTE BBINTOJIHACMBIX 3aJa4 U XOpPO-
IeH B3aMMOCBSI3H MKy PYKOBOIUTEIISIMH.

B 70-x — nauane 80-x z2. XX 6. 4acTh KOMITAHUH 0CO3HAIA HEOOXOIUMOCTD TPO-
EKTHO-OPUEHTUPOBAHHOTO TOJIX0/Ia B YIPABICHUH MPOSKTaMH U3-32 MACIITA00B U CIIOXK-
HOCTH BBIIIOJIHACMBIX paGOT, a TaKXKC M3-3a HCBO3MOXHOCTH PCHICHWA HAKOIIMBLINXCA
mpoOJeM B pamMKaxX CYIIECTBYIOIIEH CHCTEMBl TPAJAWIIMOHHOTO WM He()OpMaIbHOTO
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yIpaBjieHus mpoektaMu. K 3ToMy BpeMeHH CyIeCTBOBAIO MHOKECTBO MyOIHKAIIKii 110
npoOiieMaM yrpaBieHHs MPOEKTaAMHU, U KOMIIAHUH MOTJIH OMPEICINTh, B Kakoi cdepe
JCATCIIBHOCTHU HpOeKTHO-OpI/IeHTI/IpOBaHHblﬁ MMOAXO/ K YIIPAaBJIICHUIO IPOCKTaMU HeO6-
xonuM (puc. 9.1).
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W3MeH4YMBOCTh BHEIIHEH CpPeJibI

Puc. 9.1. 3aBucumMoCTh TOTPEOHOCTH B UCTIONB30BAHNH YIPABICHHS TPOSKTaMU
OT CJIOKHOCTH BBITIOJIHSIEMBIX 337124 M N3MEHYHMBOCTH BHEIITHEH CPe/Ibl

[lepBoHaYAIBEHBIN TIEPEXO]] OT TPATUIIMOHHOTO YIIPABICHHUS K IIPOCKTHO-OPUEHTH-
pOBaHHOMY 3aHUMaeT B cpefHeM 2—3 rojia. Takoii cpok 00ycioBIeH U3MEHEHUEM Opra-
HU3AIUOHHOW CTPYKTYPBI, PACIIPEICIICHUEM TIPaB U OTBETCTBEHHOCTH BHYTPH IMPEJI-
MPUATUS U APYTUMH TIepeMeHaMH, OOJBIIMHCTBO U3 KOTOPBIX CBS3aHO C TIOBEACHUEM
pabOTHHUKOB M PYKOBOIMTEIEH.

B 90-e 22. XX 6. MHOTHE TIPEIIPUATHUS TTOHSIIN, YTO HCIIOIB30BAHHUE TIPOSKTHO-
OpPHEHTHPOBAHHOTO yIPaBICHUS )KU3HEHHO HEOOXOAMMO /ISl 00eCTIedeHNsT KOHKYPEH-
TOCIIOCOOHOCTH OTIEPAIIMOHHON NEeATeNIbHOCTH. JIJIs1 OT/IENBbHBIX NPEANPHUITHN pele-
HUE POOJIeMbI BHEAPEHUS YIIPABIICHUS TPOSKTAMH CTAJIO OJHUM U3 CAMbIX CEPhE3HBIX
HUCTIBITAaHUMN.

OcHoBHEIE (ha3bl ITOTO Tpollecca Moka3ansl B Ta0m. 9.1. Ha nauanwvnoii ¢aze
MIPENPHUATHE 0CO3HAET HEOOXOMMMOCTh BHEAPEHH yIpaBieHns mpoekTtamu. OOBIYHO
3TO TIPOUCXOUT Ha HIDKHUX M CPEHUX YPOBHSX, IJIE€ OCYIIECTBISIETCS MPaKTHIECKas
peanu3anys IpOoeKTOB. 3aTeM JaHHAsl CHUTYaIHsl OLIEHUBACTCS, a Pe3yIbTHPYIOIIas HH-
(dopmarus repesacTcst Ha BBICIIUI YPOBEHB YIIPABICHHUSL.

Ha ¢paze npunamusa pewrenua ¢vicuium pyxogoocmeom nepexos K yrnpaBJIeHUIO
MPOEKTaMH JIOJDKCH OBITh O(PHUIIMAIIEHO 03BYUYCH U IMOIJICPIKUBATHCS PYKOBOIACTBOM
npennpustus. Ha gpaze npunamusa nuneiinvim pykoeoocmeom nomxHa ObITH 0Oecte-
YeHa TIOJICPIKKa BHEIPESHUSI HOBOM CUCTEMBI YIIPABJICHUS JIMHESHHBIMU PYKOBOIUTEIIS-
mu. Ha ghaze pocma pa3BuBaeTCsi METOIOIIOTHS YITPABICHHSI TPOSKTAMH — IJIAHUPOBA-
HUE, KOHTPOJIb, TPOUCXOAUT BHIOOP MPUKIATHBIX KOMITBIOTEPHBIX Iporpamm. Ha ¢asze
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3penocmu NPEAIPUATUEC IPUMEHAECT UHCTPYMEHTBI YIIPABICHUS IPOCKTAMU, BHEAPECH-
HbIC Ha TpeApLAyIIeh dase.

Oco3HaHue npeu-
MYIIIECTB

Oco3nanue chep
HPUMEHEHHS

Oco3HaHKe TOro,
YTO HEOOXOAMMO
cenarb

ITonnmanue yrpas-
JICHUsI IPOCKTaMU

Ionneprxka
MPOEKTOB

JKenanvie u3MEHUTH
croco0 BeICHHS
Jien

Ilepenaua Ha pac-
CMOTpPEHUE JIMHEH-
HOMY PYKOBOJICTBY

OO0yueHue auHEeN-
HBIX PyKOBOZUTENIEH

XKenanue Hampa-
BUTH PaOOTHUKOB
Ha TepPenoIrOTOBKY

PasButue meto/10510-
T'UU yIIPaBICHUS
HPOEKTaMU

IIpuBepKEeHHOCTD
MJIAHUPOBAHUIO

Bri6op cucremsl
MOHHTOpPHHTA
NpoeKTa

Tabnuya 9.1
®a3pl BHeAPEHHs YIPABJIEeHUs MPOEKTAMHU
daza npuHSTHS ®daza mpuHATUSA
HauanpHas BEICIITHM SHHEHRHBIM d;:;a:; ?a3:
basa PYKOBOZACTBOM PYKOBOZICTBOM p 3pesocti
Oco3Hanue IMonnepxka Boiciunm | Ilognepkka muueit- | Mcenons3oBanue a3 | Passurue cuctem
HOTPEGHOCTH PYKOBOZICTBOM HBIM PYKOBOJICTBOM | JKM3HEHHOIO IIMKJIA | KOHTPOJISI BpEMEHH U

3arpar

Wuterpanus cucrem
KOHTPOJISI BpeMEHU
u 3arpar

Pa3zBurne nporpam-
MBI [TOBBIIICHUS KBa-
TA(GUKALN C TIETBIO
COBEPILICHCTBOBAHUS
HaBBIKOB yIIPaB-
JICHUS IPOEKTaMU

CeroaHs pyKOBOJUTEIN MHOTHX ITPEINPUATHI B TOJTHOW Mepe OLTY TUIIM ITPEUMy-
IIeCTBa yIpaBiIeHus mpoekTamu (Tabdi. 9.2).

IMpeumymiecTBa ynpasjeHusi npoekramu [53]

Tabruya 9.2

Touka 3pE€HUs B IIPOLIJIOM

CoBpEeMEHHBI B3IJIST

VrpaBnenue npoeKTamMu:
TpeGyeT JONOIHUTENBHBIX TIOACKUX PECYPCOB

VrpaBienue npoeKkTamu:
TO3BOJISIET BBITIOHUTE OONBIINI 00beM paboThI

¥ YBEJIMUYCHHUSI HAKJIAJHBIX PACXOJI0B;
MOXKET ITOBJICYb CHIDKCHHE PEHTA0CTIBHOCTH;
NPHBEJIET K YBEINYCHUIO KOJNYECTBA H3MEHEHHUI
00BEMOB MPOEKTA;

YBEINYUT OPraHN3aLHOHHYI0 HECTaOUIBHOCTh

U KOH(JIUKTBI;

3TO MPOCTO 0OMaH NOTpeduTeNeH;

CO3/1a€T HOBBIE MIPOOIIEMBI;

11eJ1eCO00Pa3HO TOJILKO B OOJIBIINX IPOEKTAX;
BEZET K yXYAIICHUIO Ka4eCTBa;

€O31acT MpOOIEMbI ¢ pacipe/ieIeHHEM TTOTHOMOUHIT
1 00SI3aHHOCTEN;

oOpalaeT BHUMaHue Ha CyOONTUMH3ALHUIO TOJIBKO
BHYTpH IPOEKTa;

M03BOJISIET pa3paboTark crocoObl TOCTABKI
TOBApOB JI0 MOTpeduTENeit;

CHIDKAeT KOHKYPEHTOCIIOCOOHOCTD NPENPHSTHS
13-3a CBOEH BBICOKOI ce0eCTOMMOCTH

3a MEHbIIIEe BPeMsl C IPUBIICUCHHEM MEHbIIETO
KOJIMYECTBA JIIONIEH;

PeHTa0eIbHOCTD YBEIHUNBACTCS;

00eCTeyunT JTyUIlInii KOHTPOIJIb U3MEHEHHI

00BEMOB IPOEKTA;

HOBBINIACT (G (HEKTHBHOCTD Yepe3 yiIydIleHHe
OPraHU3alMOHHOTO MOBE/ICHHS;

1o3BoJisieT 0ojiee TeCHO padoTaTh ¢ MOTPEOUTENSIMHU;
peraeT MHOrHe NpoOJIeMBl;

BBITOJIHO BCEM IIPOCKTAM;

CIOCOOCTBYET YITy4IICHHIO KauecTBa;

CHIIKAET BO3SMOXKHOCTH ISl BOSHUKHOBEHHS

60pBOBI 32 BIACTE;

MO3BOJISACT JIIOSIM TIPUHAMATD JTyUIIHE PEIICHHS
OTHOCHTEJIBHO MPENPHSATHUS;

M03BOJISIET pa3padboTarh Croco0bl peleH s mpodieM;
YJIyYIIUT Hall GU3HEC

B mocnenHue rofpl B yIpaBieHUH MTPOSKTAMU BCE OOJIbIIIE BPEMEHHU YICIISICTCS
Pa3BUTHIO BHYTPHUCETEBOro 0OMeHa MH(OpMAIIMEH, paCIIMPSHHUIO 001acTH TIPUMEHE-
HUSI KOMITBIOTEPOB, COBEPIICHCTBOBAHUIO METOJUK W MHCTPYMEHTOB yIIpPaBICHUSI.
CrtpemIieHHEe K CTaHIaPTU3AINN METOAO0JIOTHH B 3TOM 00JIaCTH BEACT K YCTAHOBJICHHIO
B Onmmokaiitiiee BpeMsi BCEMUPHBIX CTAaHIApTOB YIPABICHHUS MTPOEKTaMH.
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9.2. Yopasnenue npoekramu B Poccnn

Teoputo ynpasieHus npoekramMu B Poccnu ctanm NpuMeHsTh B OCIEIHEE Iecs-
Ttunerne XX B., XOTS OTJEJIbHBIE €€ 3JIEMEHTHI UCTIOJIb30BAIMCh 33J10J1r0 10 3Toro. Mc-
CJIeZIOBaTeNN OTMEYAIOT, YTO HEKOTOPhIE HHCTPYMEHTHI YIIPaBICHUs poekTamMu B Poc-
cuu 3apoauiucek emie B 1930-x rr. Ilepexon k OTHOTUIIHOMY CEPUIHOMY NMPOU3BOJICTBY
obecrnieunt pa3BUTHE MMOTOYHOW OPTaHM3alMU Pa0OT MPH PEeaTU3AIUH MPOSKTOB B JKH-
JIUIIHOM CTPOUTEIIbCTBE.

CoBepIIeHCTBOBaHHE TEOPUH TTOTOYHOTO TIPOM3BOJICTBA CIIOCOOCTBOBAJIO Pa3BH-
TUIO IpyTUX 3JEMEHTOB ylpaBiieHHs npoekramu B Poccun. OCHOBOI MiIaHUPOBAaHUS
Y KOHTPOJISL B TO BpeMs ObUIM MOJENIH ['aHTTa M LMKIOrpaMMBbl, a TaKkKe METOAbI X
pacueta u ontumuzauu. Cpean COBETCKUX YUEHBIX, KOTOPbIE BHECIU CBOM BKJIAJ B Te-
OpHIO M OPTaHM3AIINIO TIOTOYHOTO TIPOM3BOJICTBA B CTPOUTEIIHCTBE, MOYKHO BBIJIEIIUTH
O. A. Bytxke (1932), M. B. Basunona (1932-1942), A. B. bapanosckoro (1936),
A. A. l'apmama (1939), B. U. barypuna (1940-1949), M. C. bynauxosa (1941-1962),
E. U. Bapenuka (1956-1963) u np.

[Tocne nosiBneHus myOIMKaLUi O CeTEBBIX MeToax, pazpadoranubix B CLIA, psin
COBETCKHUX YUYCHBIX, Cpeli KOTOpbIX MoxHO Ha3BaTh C. I1. Hukanoposa (1961-1962),
A. 1. Teiimana (1963), FO. A. Apaeesa (1963), nmyOnauKyIOT NEpBbIE OTEUECTBEHHBIC
pabotsl o tanHOMY Tipeamety. B 1971-1974 rr. I. M. Anenscon-Bensckum, B. 1. Bo-
poraeeiM 1 M. B. IlleitHOeprom ObLIH pa3pabOTaHbl 000OUIeHHbIE cemegble MOJenu
(OCM), nmerorrie HEKOTOpbIe IPENMYIIECTBA TIepe/] 3alaIHFIMHA aHAJIOTaMU TIPH OTTH-
CaHWM CIIOKHBIX MPOEKTOB C PA3IUYHBIMH B3aMMOCBS3SIMH MEXAYy padoTaMu U Bpe-
MEHHBIMHU OTPaHUYCHUSIMHU PA3INYHOTO THIIA.

B T0 x)e Bpems JI. U. T'onenko (1968-1973), K. A. Anronasudtocom (1971)
u C. W. JIusumuem (1971) Obimn pazpaboTansl cmoxacmuieckue u anbmepHamueHvle
MO/IENIN, KOTOPBIE YUUTHIBATN BEPOSTHOCTHYIO MPUPOAY OTAEITHHBIX COCTABIISIONINX
MPOEKTA.

JlaHHBIE MHCTPYMEHTHI YIIPaBJICHHUS MPOCKTAMH, ITONYYUBIINE HAa3BAHUE ceme-
861X Memo008 nianuposanus u ynpagienus (CI1Y), IIMPOKO TPUMEHSUIHCh HAYWHAS
¢ 1970-x rr. K 1975 . metoast CIIY ucnonb3oBanuck Ha 17-18 % ctpoek [35].

PasButne ceTeBBIX METOIOB OBLIO TECHO CBSA3aHO C YCOBEpIIEHCTBOBaHHEM DBM.
[lepBbie 37EKTPOHHO-BBIYNCINTEIbHBIC CUCTEMBI YIpaBieHHs mpoekTaMu B 1970-x rr.
BKIJIFOYAJIM BPEMEHHON ¥ CTOMMOCTHBIN aHAJIN3bI C ONTUMHA3ALNEN CPOKOB U CTOMMOC-
TH paboT. 31eCh OIpeeTICHHBIN HHTePEC MPeNCcTaBIITIOT padoThl B. M. Cagosckoro (1965),
A. A. Asneea (1968-1975), O. D. Abemnnca (1969), H. B. Ckpsimiosa (1974) u mp.

B CCCP nepBocTeneHHOE 3HAYEHHUE BCETIa UMEJIO BBIIOJIHEHUE TUIaHa, a HE pea-
JU3aIMsl OT/ACIBHBIX MMPOEKTOB, MMOATOMY Hcnonb3oBanue CIIY Ha enmuHMYHBIX 00BEK-
Tax J1aBajo JIHIIb JIOKATBHBIH d((EKT, a B HEKOTOPBIX CIIyYasiX MPUBOIWIO K yXY/IIIIe-
HUIO OCHOBHBIX Moka3areneid. B cepenune 1970-x IT. crasa 04eBUIHOM HEOOXOIMMOCTh
KOMILIEKCHOTO ucnonb3oanust CIIY 11t opranuzanuy 1esTeIbHOCTH NPEANIPUSATHS B
resioM. [Ipon3orien mocTeneHHpIi Mepexost OT YIpaBIeHHs eTNHUIHBIMH IPOSKTaMH K
YIPaBJICHUIO JCATEIBHOCTBIO MPEANpUATHS. B TO e BpeMst TIOSBUIIMCH TIEPBBIE TIPO-
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TpaMMHBIE CHCTEMBI MHOTOTIPOEKTHOTO yripaBieHus: «Kammoposka-2» (HUMACC I'oc-
crpost YCCP, 1. Kues, pyk. B. M. CagoBckwuii, 1965-1968), «kAKKOP/]» (MactutyT rum-
poaunamuku CO AH CCCP, . HoBocubupck, pyk. 10. A. Asnees, 1971-1976) u ap.

MHoromnpoeKkTHOe yIpaBiIeHHe MOTy4IHIo AajbHeiee pa3suTtre B 1980-X IT. ¢ co3-
JAHUEM asmomMamusuposannvix cucmem ynpasnenus (ACY) NpeanpusTUIMHI pa3ind-
HBIX OTpaclieil HapoIHoro Xo3saicTea. [Ipou3onnia aBromMaru3anus pa3nmuuHbX chep
yrmpasieHus npoekramu: npoektupoBanus (CAIIP), moaroroBku mpom3BOACTBA, YII-
paBieHus TexHomorndeckumu mnporeccamu (ACY TII), Benenust Oyxraiarepuud U ap.

CreyromuyM 3TarmoM B pa3BUTHH OTEYECTBEHHBIX CHCTEM YIIPaBICHHS MPOEKTa-
MU SBUJIOCH CO3/IaHHE MHTETPUPOBAHHBIX CUCTEM, B KOTOPBIX BCE IEPEMEHHBIE TPOCK-
Ta B3aUMOJICHCTBYIOT B €JMHON MH(QOPMAIIMOHHOMW cpenie. B 910l cpene npoucxonuim
dopmannzaius ¥ aHajaIu3 HHPOPMALIMOHHBIX MTOTOKOB cpeacTBaMu DBM.

YcokHeHe BBITOIHAEMBIX 33/1ad ¥ paciiupenne chepbl BIUSHUS IPUHIMACMBIX
peIleHNH B IIEHTPAIN30BaHHON YKOHOMHKE TIOBJICKIIH 3a c000# co3manue B 1980-X IT. nH-
TETPUPOBAHHBIX aBTOMATH3UPOBAHHBIX cucTeM ymnpasieHus (MACY). I[Ipomecc uaTer-
paIyy IIes o IBYM HaIpaBIEHUSM — TOPU30HTAIEHOMY, CBI3aHHOMY C IIPOU3BOICTBOM
NPOAYKIIUH, U BEPTHKAIBHOMY, 00ECIIeUHBAIONIEMY YIIPABICHUE CUCTEMaMH.

N3yuas ycioxHeHue MpoleccoB yrpanienus, npodeccop B. B. [Tozauskos (1981)
chopMynrpoBa O0IIYI0 3aKOHOMEPHOCTH ATOTO Ipoliecca KaK «OTCTaBaHUE KOOP/IH-
HAIIMU OT CTICIUANTU3AINN TIPOU3BOJICTBEHHBIX U YIPABICHYCCKUX (PYHKIHID) B TAKHX
cuctemax. OH ke PEIIOKUIT OJTUH U3 TTyTeH MPEO0IIEHUS TAKOTO OTCTaBaHUA Ha OC-
HOBE HCITOJIb30BAHUS METOIONIOTHH yripasieHus mpoektamu (1991) [27]. Ceromast onbIT
cosmaaust MACY sBisiercst 6a3ucoM sl BHSAPEHUS W HACTPOUKH MHOTHX CHCTEM YII-
paBIIeHUS TIPOESKTAMHU.

B xonne 1990 . B8 CCCP 6bina yupexaeHa CoBeTcKasi accoluanus yrnpapieHUs
npoekramu (COBHET), kotopas Bomuia B MexxayHapoIHy0 aCCOIUAINIO TPOEKTHOTO
Menemkmenta (IPMA). C aToro BpeMeHH HA9aJI0Ch PA3BUTHE HHCTPYMEHTOB M CPEJICTB
yIpaBlIeHHs MPOCKTAMH, KOTOPHIC YUUTHIBAIN OTEUECTBEHHYIO CreU(HKY HUHAHCO-
BO-XO35IICTBEHHOM IEATEIbHOCTH IPEAIPUSITHIA.

Yenexu Poccun B ynpaBnennn mpoektamu B coBeTckoe Bpems (ACY, MACY) 6pumn
CBsI3aHBI C (DMHAHCOBO-XO3SICTBEHHON NEATEILHOCTBIO MPEATNPUATHIN, HAIIPaBICHHON
Ha rocyaapctBo. C mepexooM K PHIHOYHBIM OTHOUICHUSM TpeOoBaloch W3MEHEHHUE
BEKTOpPa Pa3BUTHUS CHCTEM YIPaBICHUS POEKTaMU. B 3TOM OoTHOIIEHNH 0COOYIO IIeH-
HOCTB MPEACTABIISIT OOraThlil 3aMaJHbIA OMBIT CO3AaHUs CHCTEM NpodecCHoHATEHOTO
yrpaBiieHHs IpoeKTaMu. [103TOMy pa3BHTHE OTEUECTBCHHBIX HHCTPYMEHTOB YITpaBie-
HUSI TPOSKTAMU IILJIO JIBYMSI Iy TSMU:

1. Pa3paboTka cOOCTBEHHBIX HHCTPYMEHTOB, IPUKJIAJHBIX KOMITBIOTEPHBIX ITPOT-
pamMM | T. I1., B ToM grciie Ha ocHoBe ACY u UACY.

2. AnanTanus 3anaHblX HHCTPYMEHTOB K crieriudrke xo3siicTBoBaHus B Poccun.

Ceronns, xorna Pocenst cTana 4acThio MUPOBOTO COOOIIECTBA, YIPABIIAIONINE TPO-
eKTaMH{ BHECIIM CBOW BKIIaJl B pa3BUTHE JaHHOW cepbl mpodeccHoHaIbHON AesTelb-
HOCTHU B Hamleil crpane. Pocculickue crnienuainucThl IPUHUMAIOT y4acTHE B MEKyHa-
ponHBIX (hopyMax, KOHrpeccax ¥ KOHPEPEHIUX 10 YIPaBICHUIO IPOSKTaMH, YTO CITO-
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CcOOCTBYET HAKOIIJICHUIO COBPEMECHHBIX 3HAHUH, 0OMEHY OITBITOM B OTHX 00JIaCTSIX B MU-
poBoM MacriTabe.

3a mocnegaue 10 et ympasieHne MpoeKTaMy MMOTyYHII0 IPU3HAHNE MHOTHX PY-
KOBOJIUTEJICH POCCUUCKUX TpeanpuaTuil. 1 370 HEyAMBUTENBHO — BE/Ib C O3UIIUN YII-
paBIICHUSI TPOCKTAMU MOKHO HE TOJBKO paccMaTpUBaTh MPAKTUUYECKH JTIOOYIO
HeJIeHANTPaBICHHYIO ACATeIbHOCTh, HO U JJOOUTHCS TMOBBIIICHHS () (EKTUBHOCTH TIOC-
JIeTHE!, UCIIONB3Ysl apOOUPOBaHHBIC METO/IbI U MHCTPYMEHTHI. Tak, B IPOEKTHBIX OT-
paciix (CTpOMTENbCTBO, MHHOBAIIMOHHBIE pa3paboTKH, MpOorpaMMHOE obOecIrieueHne
u 71p.) 3hekTHBHOCTH MOBBIMAETCs B pa3bl! B coBpeMeHHOH POCCHICKON PHIHOYHOM
DKOHOMUKE YIIPaBJICHHUE MTPOCKTaMH CTAaHOBUTCS HEOOXOAUMBIM (DaKTOpOM oOecrieue-
HUS KOHKYPEHTHOTO TIPEUMYIIECTBA MHOTHUX TPEATIPHUATHH.

9.3. [lepciekTHBBI pa3BUTHUS TEOPUHU YITPABICHUS
IIPOEKTaMU

VYenenHoe nMpakTHYECKoe MPUMEHEHUE TEOPUH MOJpa3yMeBaeT HENpPephIBHBIN
Mpolecc ee BHyTpeHHero pa3BuTHsA. COBpeMeHHbIE NMPEINpUATHS BbIIBUTAIOT MEpes
yIpaBlieHHEM TPOCKTAaMH HOBBIC TPeOOBaHHS, KOTOPHIX HE ObuIo emie 10 ner Hazaz.
Teopust pearupyer Ha 3TH TpeOOBaHUs, MpejyIaras yCOBEPIICHCTBOBaHHBIC, Oojiee
MHTETPUPOBAHHBIE TOJIXO/IBI K YIIPABIECHUIO ITPOEKTaMH, B KOTOPBIX BCE OOJIbIIIE BHU-
MaHUs yIeNsIeTcsi BOIpocaM MEHEIKMEHTa.

PaccmoTpum HEKOTOpbIe OCHOBHBIE MOAXOAbI M TPUHLIUIIBI COBPEMEHHOTO YIIPABIICHNS
MPOEKTaMH, KOTOPBIE SBJISIOTCS OCHOBOW JAJIbHENILIETO COBEPILIEHCTBOBAHNUS TEOPUH:

I100x00, ocnosannwlii na 6Hympennem pazeumuu npoekmog. Bee 6onbiie BHU-
MaHMs B YIPaBJICHUN IPOEKTaMU YJIENIAeTCs CIIeUaIicTaM, KOTOpbIe 3aHNMAroTCA MPak-
THUYECKOH peann3anueii mpoekra. IMeHHO craskeHHas1, TBopueckasi pabora nmepcoHasna
CIOCOOCTBYET BOHUKHOBEHUIO HOBBIX HHHOBAIIMOHHBIX WJICH, KOTOpPBIE IPUIAOT MIPO-
eKTaM HeO0OXOIMMYIO B COBPEMEHHBIX YCIIOBHIX THOKOCTh. BHyTpeHHEee pa3BUTHE MPO-
€KTOB BKJIIOYAEeT:

* HHIMBHIyaJIbHOE Pa3BUTHE COTPYIHHUKOB;

® pa3BHUTUE KOMaHJ YyIpaBleHHs, KOPIIOPATUBHON KyJIBTYPbI U MPOU3BOACTBEH-

HO-XO351ICTBEHHBIX OTHOLICHHWH HA UX OCHOBE;
e 00mIeoTpacieBoe pa3BUTHE U IIPOBEICHHE MOIUTHKH, HAITPABJICHHOM HA CTUMY-
JIUPOBaHME MTPOrPaMM COBEPILIEHCTBOBAHUS YIIPABICHHS MPOESKTAMHU.

I100x00, ochoganHbLIl HA 6bICOKOT UHMEZPAUUU PA3TIUYHBIX CHIOPOH YnpagJie-
HUA RPOEKMamu, 3aKa04aemcs 6 KOHYyenmpayuy YCUIUHM Ha CTpaTernyeckoM IUIaHe
npeanpuaTus. CBsi3b yIPaBIeHHs IPOEKTOM CO CTPATErMUeCKUM IUIaHOM SIBJISIETCS 3a-
JIOTOM JIOJITOCPOYHOTO yCrexa Mpeanpuatus. Peopranuzanus yrnpasiaeHHUs IPOEKTaMU
B COOTBETCTBHUH C IAHHBIM MOAXOJIOM MOXKET OTPeOOBaTh CaMBIX Pa3IUYHBIX U3MEHE-
HUI — OT TPEHHUHTA YIPABJIAIOUINX MPOSKTaMU M PaOOTHUKOB 0 M3MEHEHUS BCel CHC-
TEMBI YIIpaBIeHUs] PHUHAHCOBO-XO3SICTBEHHON JIEATEILHOCTBIO TIPEPUSTHS.

WuTerpanus BKiroyaeT: 1) HHTErpauio IpoeKTa U CTPaTerniaeckoro raxa; 2) uH-
TErparyio B paMKax yIpaBieHUs] KOHKPETHBIM ITPOEKTOM.
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I100x00, ocnosanHblil HaA Modenu pazeumus ynpasienus npoekmavu (PMMM —
Project Management Maturity Model). DTa Mmonens IOMOTaeT paBUBATh CTPaTEeruyuec-
Ko€ IJIaHupoBaHue 1eseit mpoekra. Monens PMMM coctout u3 5 0a30BBIX yPOBHEH,
OTpaXKAIOINX PA3INYHYIO CTETICHb PAa3BUTHS YIIpaBlieHUs poekTamu (puc. 9.2):

VYpoBeHsb 5
Yiryamerne HenpepbisHoe
npoLeccoB pa3BHTHE
VYposens 4
Kontposb
MPOLIECCOB CpaBHeHHe
VYposeHs 3
Onpenenenue E
MPOLIECCOB AKHasA
METO0JIOT sl
VYposeHs 2
bazoBbie
3HAHMS Obume
MpOLeCcChl
VYposens 1
OO6umi
S3bIK

Puc. 9.2. [1aTh ypoBHEl pa3BUTHUS yIpaBIECHHs IpoeKTaMH [53]

e Vposenwv 1. Obwuil s361x. Ha 3TOM ypOBHE TIPEANPHUATHE OCO3HACT 3HAUCHHE
YIpaBlICHUS MPOEKTaMHU C UCIIOIb30BaHMEM 0a30BBIX MPUHIIMIIOB HA OCHOBE
OOILENPUHATHIX TPO(eCcCHOHATBHBIX TEPMUHOB U SI3BIKA.

e Vpogenwv 2. Obwue npoyeccer. llpennpusitie ocozHaeT HEOOXOAUMOCTh OMpe-
JIeJICHHS U Pa3BUTHUS OOIIUX MPOLIECCOB TAKUM 00pa3oM, YTOOBI ycIieX B pea-
JM3alMU OJHUX POEKTOB CIIOCOOCTBOBAN 00JIee COBEPILICHHOMY YIIPABICHUIO
JIPYyTHMHU MpOoeKTaMu. BO3MOXKHO MCHONIb30BaHNE MHCTPYMEHTOB M METOJIOB
yIpaBleHUs] IPOSKTaMH, IPUMEHSIEMBIX B IPYyrux cepax ynpaBieHHs Mpe.-
MPUSTHEM.

e Vpogenwv 3. Eounas memooonozcus. llpennpusitTue 0oco3HaeT CHHEPreTHYECKUI
3¢ dexT o0beaMHEHHs BCEX KOPIOPATHBHBIX METOJOJIOTHI B OZHY, HEHTPOM
KOTOpOM SBJISIETCA YIIpaBlIeHUE MPOEKTaMHU. DTO YIPOIIaeT KOHTPOJIb MPOIieC-
COB M YBEJIMYMBACT CUHEPTETHUYECCKHUN dPPEKT.

e Vposenw 4. Cpasnenue. llpennpusarue 0CO3HAET, YTO COBEPIICHCTBOBAHUE ITPO-
LECCOB — HEOOXOMMOE YCIIOBHE 00ecIieueHHsI KOHKYPEHTHBIX TPEUMYIIECTB.
CpaBHeHHUE JOIKHO TPOU3BOIUTHLCS HA TIOCTOSHHOM ocHOBe. [ Ipennpustue Tak-
e OJDKHO BBIOpaTh OOBEKTHI CpaBHEHHUS (C KEM CPaBHUBATh) M MPEIMETHI
CpaBHEHUS (Y4TO CPaBHHBAT).
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e Vposenwv 5. Henpepuisroe pazsumue. Ha 3ToM ypoBHE orieHHBaeTcss nH(GopMa-
LUs, TIOJIy4eHHasl Ha OCHOBE CPAaBHUTEJIBHOTO aHAJIN3a, U MPUHUMAIOTCA pe-
LICHUS 10 COBEPUICHCTBOBAHUIO €0UHOL MEMOOONI02UU.

JlaHHas cxema pa3BUTHS MOXKET YCOBEPIIICHCTBOBATHCS C YUETOM MOTPEOHOCTEH
KOHKPETHBIX NpeAnpusaTuii. Y 310 pa3BuTne criocoOCTBYET BHITOTHEHHIO CTpaTernuec-
KOTO TUTAHUPOBAHMUS C IIEJIHI0 TIOBHIMIEHUS Y(PPEKTHBHOCTH YIIPABICHHS MPOCKTAMH.

Mapkemunzogwtit n00X00 K ynpaeneHuio npoeKmamu OPUEHTUPOBAH Ha CO3/IaHNE
WJIealTbHOTO TOBapa, MaKCHUMAJIbHO YIIOBJIETBOPSIONIETO rmoTpeduTenei. [Ipu aTom oueHsb
BaKEH CHCTEMHBIM MOAXO0J, PH KOTOPOM COIJIACYIOTCSI BCE KIIIOUEBBIE XapaKTEPUCTHUKU
TOBapa, ero pa3padoTKa, IMPOU3BOACTBO, COBIT U T. M. JIaHHBIN IMOIXOM MOXKHO HAa3BAaTh
TIPEIPOEKTHBIM, TaK KaK MMEHHO TPEABapUTEIbHbBIE NCCIIEI0BAaHNS HAMEYAIOT pe3ysIbTa-
TBI, 33]1al0T CPOKH ¥ dPPEKTHBHOCTH PEATM3AIMH ITPOEKTA IO CO3TaHHIO TOBapa.

Ecnu B cTpaHax ¢ pa3BUTON pbIHOYHOM SKOHOMHUKOW COBEPUICHCTBOBAHUE YIPAB-
JIEHWS IPOEKTaMH U €r0 BHEIPEHUE IPOUCXOAT MPAKTUUECKH OJHOBPEMEHHO, TO B pOC-
CUICKHUX YCIIOBHSX MOYKHO BBIIETHUTD JIBE KIIIOUEBBIX TEHJICHIIUH:

® OCO3HaHME U MPUHATHUE 3aMaJIHBIX IPUHIUIIOB YIPaBICHUS POEKTaMH;

® MHTErpalu POCCUMCKON CUCTEMBI YIPABIEHUS IPOCKTAMHU B MUPOBYIO.

O0e TeHICHIIUN TIPOSIBIITIOTCS TPAKTHYESCKU OMHOBpeMeHHO. Hanbonee mponBu-
HYTBIMH SIBIISTIOTCSI IPO(ECCHOHATBHBIE COOOMIECTBa, TIepeIOBbIe TPOSKTHO-OPUEHTH-
POBaHHbBIE PEANPUATHSA U [IEHTPHI HOATOTOBKH KaJjpoB. OcTalbHbIE MPEANPHUATHS TOIb-
KO paccMaTpUBalOT BO3MOKHOCTb BHEIPEHMSI YIIPABJIEHUS IPOEKTAMH B CBOIO MPAKTH-
YeCKylo JIesTeNbHOCTh. [lepexos K yrpaBieHuIo IPOeKTaMH B paMKaxX TPaJUIIMOHHBIX
MPOEKTHO-OPHEHTHPOBAHHBIX OTpaciieil Hen30eKeH, OTHAKO MPOIIecC Mepexo/ia MOXKET
MIPOIOIKATHCS JITUTENTFHOE BpeMs, TTOKa He Oy/IeT IMOITOTOBICHO TOCTATOYHOE KOJTUIe-
CTBO TIPO(ECCHOHANBHBIX KaJPOB. 3a 3TO BpeMsl MIPOU30MIET MepesioM B TOHUMAaHUN
B3aMMOJICHCTBYSI U pa3BUTHUSI OM3HEC-TIPOIIECCOB OT TPAIUIIMOHHON K MPOEKTHO-OPHU-
E€HTUPOBAaHHOW MeTononoruu. JIro0oe ynpaBieHne OCHOBaHO Ha PEeIIeHUsIX U JeHCTBU-
X JFOACH, MOITOMY TTOATOTOBKA M MEPENOArOTOBKA KaAPOB SIBIISICTCS 0a3UCOM BHEIpe-
HUS yIpaBiieHus npoekramu B Pocenn.

Kpome Toro, B COBpeMEHHBIX yCIOBUAX AJIs1 YCHEIIHOTO YIIPaBICHUsI IPOEKTaMU
HEO0OXOINMEBI KaueCTBa, KOTOpBIe He TpeboBanuck emie 10—20 met Hazan. CaMbpIMU TIep-
BBIMH YTIPABIISIONIMMHE TPOSKTAaMH OBUTH WHXKEHEPBI, XOPOIIO pa30UpaBIIneCs B TEX-
HUKE ¥ TEXHOJIOTUH Mpou3BojcTBa. [1o Mepe yciaokHeHus: 1 pocTa MacIiTaboB MPOeK-
TOB CTaJI0 OYEBUIIHO, YTO FIPPEKTUBHOMY YIIPABIIFOIIEMY HE JOCTATOYHO OOILETo Mo-
HUMaHUs TeXHOoNoruu. Ha nepoe MecTo BbIIBUHYJIUCH YEPTHI JI€JI0BOI0O YEJIOBEKA.

CoBpeMEHHBIN YITPABIISIONINNA MPOSKTOM JTOJKEH 00J1a1aTh:

® OTpPAacCIEeBBIMHU 3HAHUSIMH U XOPOIIIO OPHEHTUPOBATHCS B OM3HEC-Cpeie — BHEIII-

HEM M BHYTPEHHEM OKPY)KEHHH, OTPa)kalolleM CHeuru(UKy X03sSHCTBOBAHUS
MPEANPUATHUS,

* 3HAHMUAMH B 00JIACTH YIIpaBJIEHHS PUCKAMH, TaK KaK 3a4acTyl0 XapakTep Mpu-
HUMAaeMBbIX PEIIEeHH 3aBUCUT OT CTENIEHH PHCKa, KOTOPYIO OH CUUTAET JIOIyC-
TUMOM JJIsl IPOEKTA;

e 3HAHWUSAMU B O0JIACTH MHTETPAIMU PA3IMYHBIX OU3HEC-TIPOIIECCOB, IPEIAIPHs-
THSL U IPOEKTOB, CTPATETUU U OTJCIbHbBIX LIEJEH U T. 1.
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BriBoan!

1. IlepBble METOOMKH YIIPaBICHUS IPOEKTaMu ObIIM pazpaboTanbl ['aHTTOM B Ha-
yasne XX B., a LIMPOKOE MCIOJIb30BAHNE TEOPUH YIPABICHUS MPOEKTaAaMM HAdyaloCh
B CHIA B 50—60-X rT. mpouuioro Beka.

2. BHenpenue ynpaieHus IPOSKTaMH Ha IPEATIPUATHH IPOXOANT 5 (a3: Hauab-
HY10, (a3bl IPUHATHUS BBICIIUM U JITHEHHBIM PYKOBOJICTBOM, (ha3bl pOCTa U 3pEIOCTH.

3. B Poccuu teopus ynpasieHHs IpOeKTaMH MTOy4YHIIa IHPOKOE PaclpocTpaHe-
Hue B 90-x rr. XX B., XOTSI OTAETbHBIC METOIUKH pa3padaTeiBaguch ¢ 30-X IT., HapU-
Mep, TEOpHsl ¥ OpPraHM3alysl IOTOYHOTO CTPOUTENBCTBA, 0000IIEHHbBIE CETEBbIC MOJIE-
JIM, CETEeBbIC METOABI IVIAHWPOBAHUS U YIIPABJICHUS, aBTOMATU3UPOBAHHBIC CHCTEMbI
yIpaBieHUs U IP.

4. Cpenu COBPEMEHHBIX MOAXOJO0B K YIPABIECHHUIO MPOEKTAMH MOXXHO BBIJEITUTH
TMIO/IXO/, OCHOBAHHBIM HA BHYTPEHHEM Pa3BUTUH IPOEKTOB; ITOIXOJI, OCHOBAHHBIN HA BbI-
COKO MHTETPAlK Pa3IMYHbIX CTOPOH YIPaBICHUS MPOEKTaMU; MOJICIINPOBAHUE PA3BH-
THUS YIPaBJIEHHUs IPOEKTaMU U MapKETHHTOBBII MOXOA K YIPABICHUIO IPOEKTaMHU.



[naea 10
CneunanbHble BOMPOCHI

yrnpaBrieHNs1 NpoeKTaMu

10.1. KomnbproTepHOE CONTPOBOXKICHUE MTPOEKTOB

VYipasiieHre U KOHTPOJIb BPEMEHH, 3aTPaT, PecypcoB U (PMHAHCOB, KOTOPBIE OCY-
HIECTBIISIIOTCSI KOHTPAKTOPOM BO BpEMs BBIIIOJHEHHS PadOT MO MPOEKTY, TPeOYIOT OT
YIPABIISIOIIETO MPOSKTOM HABBIKOB M0 CO3/aHUI0, YIIPABICHHIO, 0000IIEHHIO U TPaK-
TOBKE OOJIBIIUX 00BEMOB 4YHCIOBON MH(pOpManuu. UtoObl copmupoBath u 00pado-
TaTh TAKyI0 HHGOPMALIUIO, YIIPABISIOIIUH HCTIONB3YET CPECTBA KOMITBIOTEPHBIX TEX-
HoJloruii. B HacTosiiee BpeMst CyIecTBYeT OOJbIOe KOJHYECTBO MPOrPAMMHBIX MPO-
AYKTOB, KOTOPBIC TIOMOTar0T YIIPABJIAIOMICEMY MIPOCKTOM BBITTOJIHATE CJIOKHBIC U TPY10-
€MKHE pacyeThl, OCTABJIsIsl OOJIbIIIE BPEMEHH Ha ITPUHSTHE YIIPABICHYSCKUX PEIICHUH 1
pa3paborky Haubojiee 3pPEKTUBHBIX aTbTEPHATHUBHBIX MMOJIXOJO0B.

PaccMOTpHM OCHOBHBIC BOBMOXKHOCTH KOMITBIOTEPHBIX MPOrPaMM MPHUMEHHUTEb-
HO K YIPaBICHUIO IPOCKTOM:

e BBIpAaBHUBAHKE MOTPEOHOCTEH B pecypcax 1Mo BpeMEHHU 1 BOBMOYKHOCTH MX CBO-

EBPEMEHHOTO TOJTY4CHHUSI;

e BBIJaua 3aKIIOYCHHUI O Mporpecce B peain3allii MpoeKTa (3aTparhl, BpeMs,

paboTsl U ap.);

® OCYIICCTBICHUE MYJIBTUIIPOCKTHOTO MOHUTOPUHT'A;

e ympaBicHUEe HHOOPMALIUEH U OTYETHOCTHIO;

* aHaM3 3aTpar, TUCTICPCHOHHBIA M (aKTOPHBIA aHAIIN3HI;

e aHa;mu3 MeToIoM kpuTtndeckoro nytu (CPM);

* [UIAaHUPOBAHKE W aHAJIM3 PECYPCOB;

e MHOroo0Opasue rpaguecKiux BO3MOXXHOCTEH TPEe/ICTaBICHUS IaHHbIX (3aTpar,

BpeMeHH, pador);

e opraHu3aunus MoJCETe;

e CcHCTEMa PaHHETro OMOBCHICHHUS U aHAIN3a AJIETCPHATHBHBIX KOPPEKTHPYIOIIHX

pelieHuid u ap.

Hecmorpst Ha mMpokre BO3MOXKHOCTH, KOMIIBIOTEPHBIE ITPOrPAMMBI HE CMOLYT
3aMEHUTH KBATH(DUITUPOBAHHOE PYKOBOJICTBO MTPOSKTOM, TaK KaK CaMu 10 ceOe OHU He
BBIABJIAIIOT U HE YCTPaHAIOT HpO6J'IeMLI, CBA3AaHHBIC C BBINIOJHCHUEM IMPOU3BOJACTBCH-
HBIX 3a/1aHnil. KOMITbIOTEepHBIE TEXHOIOTUY 00SCIIeUNBAIOT JTYUIINil JOCTYI K HHDOP-



268 VYnpaenenue npoexmamu

MaIi¥, MEHBIIYIO IIEHTpaIN3auio HHGopMaIiu 1 KOHTporst. OHAKO 3TO MOXKET MPH-
HECTH CTPOUTEIEHOMY TPEATIPUATHIO KaK TOIb3Y, TaK U BPe.

OCHOBHOI1 ITpoOIEMOH, MPENSTCTBYIONIEH TPOHUKHOBEHUIO KOMITBIOTEPOB B JICs-
TEJILHOCTh TPENNPUSTHI, OCTAETCS OTCYTCTBUE KBAJTU(PHUIIMPOBAHHBIX KaapoB. [Ipu-
MCHUTCIIbHO K BHCAPCHUIO ITPOrpaMMm IO YIPABJICHUIO MIPOCKTaAMU TPYAHOCTHU BO3HU-
KarT B CBA3H C TEM, YTO pa60THI/IKI/I HC BJIAJACKHOT HAaBbIKAMU pa6OTI)I Ha KOMIIBIOTEPEC.
MHorue crienuanyicThl MOAYYIIN 00pa3oBaHie B TO BpeMs, Koraa cdepa mpuMeHEeHUs
BBIYMCIIATENEHON TEXHUKH ObllIa O4eHb OrpaHHMYEHHOH, TIO9TOMY CETOIHS UM CII0KHO
BOCIPUHUMATH KOMITIBIOTEP KaK BXKHYIO COCTaBHYIO YacTh YIPABICHUS MTPOCKTaMHU.

E1ie o110 0c00€HHOCTBIO UCTIONB30BaHNS KOMITBIOTEPHBIX TEXHOJIOTHI B yIIpaB-
JICHUH TPOCKTaMU SIBISieTCsl AeleHTpanu3anust napopmanun. OHa MOXKET CIoc00-
CTBOBATh NOBBIIICHUIO ITPOAYKTUBHOCTH HOI[pa3ZIeHeHI/II>'I TOJIBKO ITPpU HAJIMYWU CIICLIU-
aJIMCTOB, UMEIOIIIMX 3HAHUS KaK B CBOCH cepe, Tak U B 00JIaCTH KOMITbIOTEPHOM 00pa-
060TKM naHHBIX. KOMITBIOTEpHBIE TPOTPaMMBI TIO3BOJISIOT PemIaTh MPOOIEMbI 32 COTHU
KHJIOMETPOB OT CTPOUTENILHBIX IUIOMIAI0K 0€3 moTepu nHpOopManuy. YCOBEPIIEHCTBO-
BaHHBIE CIIOCOOBI cO0pa M 00PaOOTKU JAHHBIX 00ECTICUNBAIOT JIYUIITH KOHTPOJIb M OTICH-
Ky 3aTpart, BpeMEHH M KauecTBa NPU pealn3aliy POCKTa.

Bnaroz[apﬂ CpaBHUTCIILHO HEBBICOKOM CTOMMOCTH HIDKHETO CErMEHTa KOMITLIO-
TCPHBIX IPOrpaMM NOSABHUIACH BO3SMOXKXHOCTD MCIIOJIB30BaHNA KOMIIBIOTCPHBIX TCXHOJIO-
THi Ha MaJIbIX U CPEJTHUX MPEANPHUATHSX. DTO OTKPHIBACT IMPOKUE BO3MOKHOCTH B ce-
pax OyXxraJitepckoro ydera, (GPMHaHCOBOTO TUIAHUPOBAHUS X KOHTPOJISI IIPOEKTOB.

Ha 6ompmmx mpeAnpusaTHsIX JOKEH OBITh CIICIIMATUCT-CUCTEMOTEXHUK (WITH Jaske
1esioe MmojpasesieHune ) sl HOAIepyKaHHs BCeil MHPOPMAIIMOHHOM CHCTEMBI — OT arlma-
pPaTHOTO W MPOTPAMMHOTO OOECTIEYCHHS 10 OpPTaHU3aIUN OOYYEeHHS TTOJIb30BaTENeH.
Ha maneix u Cp€aAHUX CTPOUTCIIbHBIX IMPEANPUATUAX HOI[O6HI>I€ 3aTpaTrhbl HE OKYIIAIOT-
csi. OJtHaKo M 371€Ch KOHLIETIIINHY MTOCTPOSHHSI KOMITBIOTEPHOU MH()OpMAIMOHHON cUcTe-
MBI JOJI’KHBI GBITI) TAaKUMMU K€, KaK Ha KPYIHBIX MPCANPUATHUAX. OCHOBHEBIE ImpaBuJia 1
MOCJIE/I0BATEIbHOCTD TOCTPOCHHSI TPOCTON HH(POPMAITMOHHOM CUCTEMBI B OOIIUX Yep-
Tax MOYKHO TIPEJCTaBUTh Tak [58]:

1. Pa3paboTka mpocToil m THOKOW CXeMBbl aBTOMAaTH3UPOBAHHON MHGOPMAITHOH-
Hoit cuctemsl (AUWC).

2. Pa3paboTka cTaHIapTOB W MPOLEAYP sl IPHOOPETEHUsI KOMITBIOTEPHOTO arl-
MapaTHOTO M IMIPOTPaMMHOT0 00ecIiedeHusI B COOTBETCTBIH co cxemoit AUC.

3. llenenanpasineHHoe mprodpeTeHre (WM yCOBEPIIEHCTBOBAHHUE) aIlllapaTHOTO
Y IPOTPaMMHOTO 00eCTIedeHH s ITyTEM BHEAPEHUS CUCTEMBI, KoTopasi Oy/ieT pa3BUBaTh-
cs BMecTe ¢ mpennpusatueM. [lepen MoKymKo# cuCTeMbl HEOOXOAMMO YOSIUTHCS, UTO
MPOM3BOIUTEIIEM SIBIISICTCS HaJekKHass pUpMa, KOTOpasi He MCUE3HET Yepe3 HEeCKOJIBbKO
JIET, WJIM 9TO IIPH HEOOXOMUMOCTH KaKas-In0o Apyras KOMIaHUS 00eCTIeuuT HeoOX0m1-
MO€ CEPBHUCHOE 00CITYKHBaHHE.

4. Ha3HaueHHe WM HaeM CIICLUAIMCTOB JIJISl TOJIep KaHusl WH(GOPMAIIMOHHON
CHUCTEMBI UJIHN €€ OTACIBbHBIX 3JICMCHTOB.

5. llepuonnueckwmii mepecmotp cxembl AUC ¢ y4eTOM TeXHOJIOTHIECKUX U3MEHe-
HUW ¥ HOBBIX LI€NIEH U 3a7a4 NPEAIPUSITHUSL.



Inasa 10. Cneyuanvhnule 6onpocul ynpagneHus npoeKmamu 269

6. Pa3paboTka 1utaHa oOecTieueHusT 3aNUThI U TICIOCTHOCTH TaHHBIX.

C KaXIpIM THEM yBEJIWYMBACTCS YHCIO MPEATPHUATHH, 0CO3HAIOUINX MPEUMY-
IIECTBa METOJIOB KOMITBIOTEPHOW 00pabOTKH JJaHHBIX. B Takoil BHICOKOKOHKYPEHTHOM OT-
pacnm, Kak CTPOUTENbCTBO, 3a/1a4a CHIKEHHS N3/IePyKEK UMEET MEPBOCTEIIeHHOE 3HAaUYEHHE.

KoMIibroTepHbI€ POrpaMMbl, KCIOIb3YMBIC [l YITPABJICHHS IIPOCKTAMHU U B JIPY-
rux cepax XO3sIMCTBEHHOU JESITeIbHOCTH IPEANPHUITHS, MOXKHO Pa3eIUTh Ha YEThI-
pe OCHOBHBIX KaTeTOPUU:

1. Opeanuzayus u ynpasnenue npeonpusmuem (IJIATSKHBIE BEIOMOCTH, IeOH-
TOpCKas ¥ KPEAUTOPCKAs 3a7J0JDKEHHOCTH, COCTaBIIEHHE CYETOB, TJIaBHAsI KHUTA, KOHT-
POJIb TOKYMEHTOO0OPOTA M KOPPECIIOHICHIINH, 3JICKTPOHHAsE 00paboTKa TEKCTa U JIp.).

2. Koumpons npoekmog (KaleHaapHOe TUIaHHPOBaHHE, U3MEHEHNE M KOPPEKTH-
POBKa IJIaHOB, pa3paboTKa I1aHa ONTUMH3ALMN BPEMEHH U 3aTpPaT, MOATOTOBKA MEPUOIH-
YeCKOW OTYETHOCTH O XOJe paboT, KOHTPOJIb 3aKyMOK M MOCTAaBOK, KOHTPOIb 3aTpar,
MMUTAIMOHHOE MOJACIUPOBAHUE U JIp.).

3. Ilpoexmuposanue u koncmpyupoganue (crienuduxanym, 6a3a JTaHHBIX 3aTPaT,
OIIEHKA, TEXHUYECKHUE PacyeThl, aHaIH3 | JIp.).

4. Ynpaesnenue ocnosnviv kanumanom (INIaHUPOBAHUE BHITTOTHEHUS 3aJJaHNH, pa3-
paboTka rpaduka TEKyIIero peMOHTa, aHAIM3 BPEMEHHU MPOCTOs 00OPYIOBaHHS, CO-
CTaBJICHUE TIPOTPAMMBI 3aMEHbI 000PYIOBAHUS U JIP. ).

[TockonbKy HE CYIIECTBYET ABYX aOCOMIOTHO UACHTHYHBIX MPOCKTOB (OHH MOTYT
pa3nnyarbcs pa3MepoM, MECTOM PACTIONIOKEHHS, 3aTpaTaMH, OpraHu3alluel, HCIOTb-
3yeMbIMH aHAJTUTHYECKUMHU METOIaMH, CTEIICHBIO CIICIIHAIN3ALIAHI U JIP. ), KaXIbIi IPo-
eKT JOJDKEH UMETh CBOW HAOOP KOMITBIOTEPHBIX MTPOrpaMM.

KomrtekcHbIE KOMITBIOTEPHBIE TPOTPAMMHBIE TTPOAYKTHI, MCTIONB3yEeMBIE TSI aB-
TOMaTH3aIMU TPOIIECCOB M (DYHKIIMU YIIPABICHUSI TPOCKTAMU, IPUHSATO HA3bIBATh CUC-
memamu ynpasnenus npoekmavu (CYIIL). bonpmmuactBo CYII onuchIBaIOTCS CXOXKUM
PAZI0OM XapaKTePUCTHUK, OCHOBHBIC U3 HUX:

* [JIAHUPOBAHHE U KOHTPOJIB;

e KaJleH/Japh MPOEKTa;

® OTYETHOCTE;

* aHaJM3 aJbTEPHATHB;

® MyJIBTUIIPOECKTHBINA AHAJINS.

UrtoOkI Jyuliie pa3o0paThcst BO BceM MHOT000pasuu cucteM CYII, BRIIOIHUM UX
KJIaCCU(HKAIIIO HAa OCHOBE (DYHKIIHIA M BO3MOXKHOCTEH, KOTOPbIE OHH ITpeararor [53]:

CVII I ypoeus — nanbomnee mpocThie MPOTrpaMMbl, IPSTHA3HAYCHHBIC JIJIS TUTAHU-
poBaHus OAHOTO Npoekra. OHU HPOCTHI B UCIIOJIB30BAHUHU, & TEHEPUPYEMasi UMU HH-
(hopMarnus Jierko BocupuHuMaeTcs ucnomantensmu. Jlanasie CYII nMerot orpannyeH-
HBIE BO3MO)KHOCTH aHajM3a JaHHBIX W HE TTO3BOJIIIOT BHOCUTH HECTaHIApTHBIE U3Me-
HEHHUs B TpadUK BHIMOTHEHUS paboT.

CVII II ypoena npeaHa3Ha4YEHbl IS YIIPABICHHS OTHUM MPOEKTOM, MPeI0CTaB-
JISTFOT BO3MOXKHOCTH JJIsl TUTAHUPOBAHMSI, MOHUTOPHHTA M COCTABJICHUS] OTYETHOCTH 110
npoekty. OHM TIO3BOJISIIOT MTPOBOIMTH KOMIUICKCHBIH aHaJIM3 IPOEKTa B PeabHOM Bpe-
MEHH W TIePecMOTp IJIaHa Ha OCHOBE (PaKTHUECKH JOCTUTHYTHIX mokaszareneil. [Ipo-
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rpaMMHOE O0ecIIiedeHre ATOTO THIIA MPEeTHA3HAYCHO Ui YIPABICHUS 3a MpeneinaMu
mporiecca MIaHNPOBAHUS U TTO3BOJISIET OCYIIECTRIIATH MTOTyaBTOMAaTHYECKUI KOHTPOITh
MPOEKTA.

CVII 111 yposna nipeqHazHaveHbI 7151 MYJBTUIIPOEKTHOTO TNIAHUPOBAHUS, MOHH-
TOPHUHTA U KOHTPOJIS ITyTEM HCIIOIB30BAHNUS 00IIEH OTKPBITON 0a3bl JaHHBIX U CIOKHO-
TO IIporpaMMHOI0o O6eCHe‘IeHI/I5[, YUUTBIBAIOUICTO MYJILTI/IHpOeKTHI)II;‘I MOHHUTOPUHI U OT-
YETHOCTb.

Bre16op CVYII ompenensieTcst TpeOOBaHUAMH, IPEABIBISICMBIMH TIPEITPHSATHEM.

PaccmoTpum ocroBHBIE CYII, ipenaraeMple CeroaHs Ha PHIHKE MMPOTPAMMHOTO
oOecrieueHusl.

Cucmemul Kanenoapnozo naanuposanus u koumponsa (Il ypoeens):

e MS Project (pazpadorunk — kommanus Microsoft).

¢ Time Line (pa3pabotunk — kommanus Time Line Solutions).

e SureTrak Project Manager (pa3zpabotunk — Primaver Systems).

Ilpogpeccuonanvnvie CYII (111 yposens):

¢ Spider Project (pazpabotunk — kommanus « Texnomoruu ynpasnenus Craiaepy,

Poccus).

e Open Plan (pa3paboruuk — komnanuss Welcom Software Technology).

e Primavera Project Planner for Enterprise (pa3pabotuuk — Primavera Systems).

CerofHs O0IBITUHCTBO MPOrpaMM pabOTAIOT B MHOTOTIOIB30BATEIECKOM PEKAME
O JIOKaJBHOW ceTH M uepe3 MHTepHeT U MMEIOT COOTBETCTBYIOIINI web-uHTepdeiic.
DTO OTKPBIBAET COTPYAHUKAM JOCTYII K JaHHBIM MPOEKTa U3 JIIOOOTO MECTa, YTO MO3BO-
JISIET OTIEPATUBHO OTCIIEKUBATH XOJI BBITTOIHEHHS Pa0OT MPOEKTa U APYTHE apaMeTPhI.

OTmeTHM mporpaMMHOe o0ecriedeH e TSt COCTaBIEHUS CMETHOM IOKYMEHTAIHH.
OtnenbHbIe TPOTpaMMHbIE IPOTYKTHI HHTerpupoBansl ¢ CYII, uto mo3BossieT Gonee
3¢ PEKTUBHO UCTIONB30BATH BO3MOKHOCTH CHCTEMBI. K OCHOBHBIM POTrpaMMHBIM IPO-
AYKTaM 110 COCTaBJICHUIO CMETHOM JOKyMCHTAlun, NpCaACTaBJICHHBIM Ha pOCCHﬁCKOM
poinke, otHOCcATes AO (A-Homp), WinCwmera, ABC, ABePC u ap.

Onnoii u3 Baxkaenmmx ocooennocreit CYII siBisteTcs BO3MOKHOCTE aHAJIM3A aJlb-
TCPHATHBHBIX BApHUAHTOB p€ain3aliui MpPOCKTa C MOMOIIBI0 UMUTAIUOHHOI'O MOACIN-
poBanusi. OMHUM W3 CPENCTB PEUIeHHs MOJOOHBIX 3a/ad CIYKUT mporpamma Monte
Carlo mist Pirmavera Project Planner. 3agageit Monte Carlo siBisieTcst aHau3 prcKOB
Y MOJIECIIMPOBaHUE HENPEABUIACHHBIX CUTYAllMH IIPU peau3aluu IPOEeKTOB. Bo3Mox-
HOCTHU MIpPOTrpaMMBbl O3BOJISAIIOT OLCHUTL PUCKU IJIA T'PYIIIL paGOT, YYBCTBUTCIIbBHOCTDH
HU3MCHCHUS pa3JIMYHBIX HOKaSaTeHeﬁ, a TaK)KE BEPOATHBIC CLICHAPUU PA3BUTHUA IIPOCKTA
(puc. 10.1).

Pe3y.HI)TaTOM UMUTAIUOHHOI'O MOACIIMPOBaHUA ABJISACTCA OLCHKA BEPOATHOCTHU
3aBepIIEeHUs 000 YacTh WM BCETO MPOEKTa K OTPEAIETICHHOI JaTre B paMKax ycTa-
HOBJICHHOT'O OFOJKETA. YTIPABJISIFOIIUI MOXKET 3a/1aTh JIFOObIC BBOIHBIC JJAHHBIC U TIOJTY-
YUTH Ha BBIXOJIC HOBBIC MTAPAMETPhI pealn3alliy MpoeKkTa. Vcnonbp30Banne nporpamMmm
NMUTAOUOHHOI'O MOJACIHNPOBAHUS IMO3BOJIACT IMMOJIYUYUTH HaH60nee peaJ]HCTH‘-IHLIfI Ba-
PHAHT peann3alyy MPoeKTa Mo CPOKaM, 3aTparam, a TAKKe BIMSHUIO Pa3IUUHbIX (hak-
TOPOB.
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Puc. 10.1. IMuTanimoHHOE MOACIMPOBAHUE BAPUAHTOB BBIIIOIHEHHS ITPOEKTa

Hcnonb3oBanue cucmem KOMRIEKCHO-A6MOMAMUZUPOGAHHOZ0 CHIPOUMEb-
cmea — CKAC (Computer-integrated construction — CIC) siBnsieTca IpuMepoM Mpu-
MeHeHHs KoMIbloTepHbIX TexHonoruii B ICII. B aTom citydae nocne 3aHeceHns TEXHU-
4ecKoi MH(pOpPMAIK B KOMITBIOTEPHYIO CHCTEMY OHA CTAHOBHTCS JOCTYITHOM BCEM
wirenaMm komauael ICIL. TIpu peamm3arun UCIIT TpaquiimOHHBEIM CTIOCOOOM JIBIKEHHUE
nHpOpMaIMY BHYTPH MPOEKTa OBLIO JIWHEHHBIM: HH(OPMAIUS MTOCIEA0BATEIBHO T1e-
penaBanack OT 3aka3unka K pazpaboruuky [IC/], 3aTem mpoekTHast JOKyMEHTAIUs Ha-
NpaBisIachk TEHKOHTPAKTOPY, cyOKkoHTpakTopam U T. 1. (puc. 10.2). CKAC no3BosnsieT
CO3J1aTh EIMHBIN OaHK aHHBIX, JOCTYITHBIN 1151 BeeX wieHoB koman bl ICII (puc. 10.3).
OddexTuBHOCTH PabOTHl KOMAH Bl IPOEKTA MOBHIIIACTCS 33 CUET YCTPaHEeHUs AyOnu-
pyromux QyHKIui.

PaccmoTpum mHekotopsie mpenmytiectBa CKAC [50]:

e ot pa3paboruuka [1C]] daiinsl, co3manHbIe B IPOrpaMMe d6HOMAMUIUPOGAH-

H020 npoekmuposanusa (computer-aided design — CAD), nepenaiorcs pyko-
BOJUTENIO CTPOUTENBHBIX PaOOT, KOTOPBIA aBTOMAaTHYECKH TIOJydaeT U3 HUX
KOJIMYECTBO TUIAHUPYEMbBIX CTPOUTEIHCTBOM IUIOMIAJICH 37aHuil 1 HeoOXoau-
MYI0 YHCJICHHOCTh PAOOTHUKOB JUIsl TOYHOM KaJNbKYJISALMU pabOT M KalleH-
JapHoro riaHupoBanus. [locie yTouHeHns mpoeKkTa 0OHOBIISAIOTCSA TaKXKe CMETa
1 KaJICHJApHbIH I1J1aH;

* T[IOJTyYEHHBIE JTaHHBIE JEKTPOHHO COSNUHSIOTCS C KaJeHIaPHBIM TUTAHOM IS
TUTaHUPOBaHMsI KOHKPETHOTO 00beMa paboT B OMpEeAeTICHHOM MecTe. DTO YII-
POLIAET ¥ YCKOPSET COCTaBlICHHE TIaHa paboT ¢ UCTIONb30BaHUEM METO/a KpH-
THYECKOTO MyTH, CBI3aHHOTO C IpaKOM 3aTpar;
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e (0a3bl JaHHBIX MOCTABIIMKOB IOCTYINHBI U1 pazpadoruukoB [1C/] u moxpsauu-
KOB, KOTOpBIE M3BJICKAIOT U3 HUX CIIEHU(PHUKALIIO, HEHbI 1 HH(OPMALIUIO O Ha-
mnuun ToBapa. Hampumep, Boias B OMOIHMOTEKY NPUHSTHIX CHMBOJIOB, pa3pa-
OOTUMK IIEJIKAET MBILIbIO HA CUMBOJIE «IBEPb» U MOJIYy4aeT CIHCOK BCEX I0-
CTaBIIMKOB JIBEPEH, a IIEeNIKasi MBIIIBIO Ha KaKOH-100 11eHe, OH MOJTyJaeT HH-
(dbopmaIio o HaTMYUK TOBapa Ha CKIafe;
e oduc, pacloNOKEHHBI Ha CTPOUTENBHON IJIOMIAAKE, COCHHEH C OCHOBHBIM
oducom u pazpadorunkom [ICI[ nns mepenadm u3MeHEHHH B KaleHIapHOM
IUTaHE W JAHHBIX O KalbKyJSIIMU u3zaepxek. Hampumep, pa3paboruuk «yna-
JICHHO» TepesiaeT MoApOOHOCTH O KAaKOH-THMO0 KOHCTPYKLMH Ha KOMIIBIOTEP
HayaJbHUKA y4acTKa.
3amaueiit CKAC sBnsiercst HanbOosiee momHasi KOOPAUHAIUS BCEX OCHOBHBIX UCTOY-
HUKOB U moTpeduTteneii nudopmannu B MCII, 6naronaps uemy nepenaya nHGopmManuu
M0 MPOEKTY OCYIIECTBIISCTCS 3 MUHUMAJIbHBIA POMEKYTOK BPEMEHH.
B nHacrosiee BpeMsi IPOUCXOIUT YHU(DHUKALUS CTAaHIAPTOB YIPaBICHUS IPOEK-
TaM{ B MHPOBOM MaciTade, YTo IMO3BOJIMT CO3/aBarh 00jIee TECHO MHTETPUPOBAHHBIC
AUC u CYIL

10.2. BHenpenue ctangapTa yrpaBiIeHUs IPOEKTAMHU

[IpodeccnonanbHast JeITeNbHOCTD 10 YIPABICHUIO IPOSKTAMH B OIIPEACICHHON
CTENICHH perfiaMeHTHPOBaHa CTaHJapTaMy W IpaBHJIaMH, KOTOpble c(hOPMHPOBAINCH
Ha OCHOBE CHCTEMaTH3allii U aHalln3a MPaKTUYEeCKoi peanm3anuu mpoektoB. CTaH-
JTApTHI HOCAT PEKOMEHIATEIbHBII XapaKkTep U UX MPUMEHUMOCTD MPH PEeATU3AIIH TIPO-
EKTOB OTIpeJielisieTCcss pPyKOBOICTBOM Nipeanpusitus. [Ipu HeoOXoanMOCTH KOMaHAa po-
€KTa MOKET BHOCHUThH U3MEHEHUS B JaHHBIE CTAHIAPTHI.

PononauanpHUIEH HAIMOHATBLHBIX CTAHAAPTOB TI0 YIIPABICHUIO TIPOSKTAMH SBU-
nack BenukoOpuranusi, rae B 1981 1. Obu1 pa3paboTaH KOMIUIEKC CTaHAAPTOB MO HC-
MOJIb30BAHUIO CETEBBIX TEXHOJOTHH JUIsl yrpaBieHus rnpoekramMu. B 1984 1. oH Obln
JIOTIONTHEH PYKOBOJICTBOM ITO MICTIONIB30BAaHHIO TIPOTIETYp YIPABICHNUS, TUTAHUPOBAHWS,
KOHTPOJISL ¥ OTYETHOCTH. BriociiegcTBimM OpUTaHCKHE CTaHAAPTHI EPUOANICCKH 00-
HOBJISUTUCH U JOTOJNHSUINCH.

[lepBbie cTaHAAPTHI IO YNPABICHUIO TPOCKTAMH, (PAaKTHUECKH MOTYYHBLINE CTa-
TyC MEXIyHApOIHBIX, HA3BIBAUCH « (800 3HAHUIL NO YNPAGIEHUIO NPOEKMAMIL)
(Project Management Body of Knowledge — PMBOK) u 6vumn pa3pabotanst B CLIIA
WuctutyTom ynpasnenus npoextamu (Project Management Institute — PMI) B 1985 .
Brocnencteum ocHoBHBIE ToNokeHUss PMBoK ucnons3oBanuch st pa3paboTKa MEK-
nynapozanoro ctaaapta ISO 10006:1997. Cranmapte PMI PMBOK, a Taxxe ISO 10006
SBJISIFOTCSl IPUMEPaMHU MPOLIECCHOTO MOAX0/a K YIPABICHUIO TPOCKTaMH.

Hpyrumu Hanbomnee pacpoCTpaHEHHBIMU CTaHIAPTaMU IO YIIPABICHUIO MPOEK-
Tamu ABISIIOTCA «MexayHapoHble KBaJIU(PUKAIIMOHHbIE CTAHAAPTBI» (Internati-
onal Competence Baseline — ICB), pazpabotanusie MeXIyHApOTHOW accoItuaIueit
ynpasnenus npoekramu (International Project Management Association — IPMA).



274 VYnpaenenue npoexmamu

Crannaptel ICB ObUIH cO31aHBI HA OCHOBE YETHIPEX HAIIMOHATIBHBIX CTAHIAPTOB:
APM (Bemukobpuranus), VZPM (Isetinapust), GPM (I'epmanus) u AFITEP (®pan-
rusi). ICB BKJTIOUalOT OCHOBHBIE TPEeOOBaHMS, IMMOHITHSA U 3a/1add 0000IIAIOT TTepero-
BOIi OMIBIT, HABBIKH, (DYHKIIUH, POLECCHI YIIPABICHUS, METO/IbI, TEXHOJIIOTHH ¥ HHCTPY-
MEHTapuil, KOTOpbIE OOBIYHO UCIIONIB3YIOTCS B YIIPABICHUH MPOEKTaMH, a TaKXKe CIie-
LMaJIbHbIE 3HAHUSI O HOBOBBEICHUSIX M MX IPUMEHEHHU B YNPABICHUHU OTICIbHBIMU
npoekTamu [34]. OTu cTaHAAPTHI ABJSIOTCS OCHOBOM TaK HA3bIBAEMOIO MEHEIKEPCKO-
ro noaxona M opHUIMAIBHO MPHUHATHL B KauecTBe 0a30BbIX Oonee yeM B 20 cTpaHax
MHDpA.

Baxxnoit ocobennoctrio ceprudukanuu PMP IPMA sBnsercs pa3zpaboTka Kak-
0N U3 HaUMOHANBHBIX accouuauui, Bxoasmux B IPMA, nayuonanvnvix mpebvosa-
nuii k komnemenumnocmu (National Competence Baseline — NCB), yanTbIBaroImx
0COOCHHOCTH HAIIMOHATBHOW KYJIBTYPbI U JIOCTHKEHUS B 00JIACTH YITPaBJICHUS ITPOCK-
TaMH.

Ha ceronusmnuii nens Poccuiickoil acconuanueil ynpasinenust npoekramu CO-
BHET B cooterctBuu ¢ ICB IPMA pazpabotanst HarmonasnbHble TpeOOBaHUS K KOM-
METEeHTHOCTH CHEeNHaInCcTOB 1o yrpasienuto npoekramu (HTK). Accormarst COBHET
Onuta opramm3oBada B 1990 1., a ¢ 1991 1. oHa sABIsAETCS POCCHICKON OpraHm3aIiueit
B coctaBe [IPMA.

CeromHst OTHUM U3 OCHOBHBIX HANPaBJICHUN CO3AaHUs €AMHBIX MEXIYHAPOIHbBIX
CTaH/IAPTOB SIBJISETCS YHUPUKAIINS «aMEPUKAHCKOTO» U «EBPOTIEHCKOT0» MOIXO/IOB K YII-
PaBIICHUIO NIPOEKTaMHU.

CranzapTsl B 00J1aCTH YIIPABJICHHS TPOEKTaMHU MOJIOKIIIN HA4YajI0 CO3AaHUIO IIPO-
(eccuoHaIbHOro COO0MEeCTBAa — KBATHU(PHUINPOBAHHBIX YINPABISIOMUX MPOCKTaMHU.
Kaxnas acconmarnus mo yrpasieHHIO TPOEKTaMHU UMEET CBOIO CUCTEMY cepTh(UKaun
cnennanucToB. Ha ceropHsmHuii 1eHb HauOobIIee PACIPOCTPAHEHUE IOy YHIIH:

omHOypoBHeBas cuctema PMI, kotopast ceprudunupyet npogheccuonanos no yn-
paenenuio npoekmamu (Project Management Professional — PMP);

4yeTbIpexypoBHeBas cuctema 4-L-C IPMA, cepruduniupyronias npogeccuonanos
no ynpaenenuro npoekmamu (PMP IPMA). [ 1aBHbIM HUHCTPYMEHTOM OLIEHKH KaH]1-
JIaTOB CIIy’KUT CUCTEMA OLICHOK, KOTOPAasi Ha3bIBACTCS MAKCOHOMUSL.

PaccmotpuM noapoOHee KaXIyl0 U3 CUCTEM CepTU(HUKALINU:

1. Hemsimu ceprudukaiiui npoecCHOHAIOB IO yIpPaBICHUIO mpoektaMmu PMP
ABJISIFOTCS] pa3BUTHE, TOJIEPKKA, OLICHKA U IIPOABUKEHHE CEPTU(PUKATA O COOTBETCTBUU
BBICOKOW KBaNH(HUKAIIMH yIIpaBIsIoniero npoekramu — PMP. Orta cucrema ciennaibHO
paspaborana 1151 OObEKTUBHON OLICHKH MPO(ECCHOHATIBHBIX 3HAaHUH.

Kanaunar momkeH yIoBIETBOPSTH TPEOOBAaHHUAM IO 0Opa30BAHUIO U OIBITY pa-
00151, ycTaHOBICHHBIM PMI, TpogeMOHCTpHPOBATEH BO BpeMsl CepTUHUKAITMOHHOTO JK-
3amena PMP (PMP Certification Examination) mpuemMieMblii ypOBeHb 3HAHUH U KOM-
NETEHTHOCTH B c(epe ynpasiieHus npoekramu. (Ok3amen PMP npoBoauTces Ha KOMITb-
totepe.) Kannunarel, nonyuusie ceprudukar PMP, 10mKHBI TOIepKUBATH YPOBEHb
cBOEH KBaIM(UKALMU COITIACHO TPEOOBAHMSAM CIELMAJIbHON IPOrpaMMbl IIOBBILICHUS
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kBanudukaruu (Continuing Certification Requirements Program) [63].

YrtoObl moaTh 3as1BKy Ha IPOXOXKJCHUE CePTUPHKAIIMHN, KAHAUAATHI JIOJDKHBI YI0B-
JIETBOPSATH TPeOOBAHUSAM OAHOM M3 ABYX KaTeropuil U ObITh TOTOBBIMH BBIIOJIHATH Ko-
JIeKC TIPOo(eCCHOHAIBHOTO MOBEACHHS MPO(ecCHOHAIOB M0 YIIPABICHHUIO MPOEKTaMU
(PMP Code of Professional Conduct).

Kamezopua 1. Ko BpeMeHM 1o1a4M 3asBKU Ha CEPTU(PUKALMIO KaHAUAAT UMEET
cTereHb OaKaliaBpa WM aHAJIOTHYHBIA YHHUBEPCUTETCKUHN JUTUIOM, a TAKKe MHHUMYM
4500 yacoB MpakTUIECKON pabOTHI C MATHIO TPYIIIAMH MTPOLIECCOB YIPABICHHUS TPOCK-
TaMH (MHULMALUY, TJIAHWPOBAHUS, BBIIIOJHEHUS, KOHTPOJIS M 3aBEPLICHUS IIPOEKTA).
Kanaunar nomkeH UMeTh 1o KpailHel Mepe TPEeXJIETHUM OMbIT YIPaBICHUs MPOEKTaMHU
3a mocseHue 6 JeT 10 MOMEHTa 10/1auu 3asBKU. Ele oJJHUM ycloBHEM SIBIISETCS MPO-
XOKAEHHUE 35 4acOB TPEHUHIOB 110 CIEIYIOLUIMM TeMaM: YIPaBICHUE KaueCTBOM IIPOEK-
Ta, IPEAMETHOIN 00JIaCThIO, BpEMEHEM, 3aTpaTaMy, YeJIOBEUECKUMHU PECYpCaMH, KOM-
MYHUKaIUIMH, PUCKOM, CHAaO)KEHHUEM U UHTETPaLlUeH.

Kamezopua 2. Ko BpeMeHN TIOAa4YM 3asIBKU HA CEPTU(DUKAIMIO Y KaHIUIaTa HET
CTEIeHU OakaslaBpa WIM aHAJIOTMYHOI0 YHUBEPCUTETCKOTO IUIIOMA, OIHAKO €CTh aTTec-
Tar 00 OKOHYaHMHU CpeAHell mWKoibl 1 MUHUMYM 7500 4acoB MpakTU4ECKOH pabOThI
C MATHIO TPYIIaMU MIPOLECCOB YIIPABICHUs NpoeKTaMu. Kanauaar qomKeH UMeTh 110
KpaifHell Mepe MATWICTHUH OMBIT YIPaBICHUS POSKTAMH 3a MOCIEIHNE § JIET 10 MO-
MEHTa NOofauH 3asiBKH. TpeOoBaHMs K 00bEMy U COACPKAHUIO TPEHUHIOB 110 YIIpaBIie-
HUIO MIPOEKTaMU aHAJIOTMYHBI TPeOOBaHUAM K IIEPBOI KaTeropHu.

Kaxk ormeuanocsk, ceptudukanmonHbiii 5k3amMmeH PMP mpoBoanTCSl Ha KOMITBIOTE-
pe B BUJE TECTOB. 3a UEThIpE yaca KaHIUJAT AoJKeH oTBeTuTh Ha 200 BompocoB. Pe-
3yJIbTaThl HK3aMEHA JIOCTYIHBI CPasy ke MOCJe ero OKOHYaHMS.

2. COBHET ¢ 1999 r. cepruduimpyet npoheCCHOHaIOB 10 YIPABICHUIO MPOCK-
TaMH, KOTOpbIE TIOTy4aroT MextyHapoaabie ceprudukarsl [IPMA-SOVNET u 3an0CST-
cs Kak B HauoHanbeHbld peecTp COBHET, Tak u B MmexnyHapoansiii peectp IPMA.
MexmyHapoHas porpamMma cepTuUKaIU CIICIHAINCTOB MO YIPABICHHUIO IPOCKTa-
MU BKJIIOYAET YEThIPE YPOBHS U YUUTHIBACT JOCTHKEHHS, OTIBIT K 0COOCHHOCTH HAIHO-
HaJbHOU KynbTypbl. OCHOBHBIM JOKYMEHTOM POCCUHCKONM HAIMOHAJIBHON IPOrpaMMbl
ceprudukanuu sBistorcs HannonanbHbie TpeOOBaHHUS K KOMIIETEHTHOCTH CIICLU-
AJIMCTOB I10 YIIPABIEHUIO POEKTaMH.

Cucrema ceprudukanuu [PMA BKiIrogaeT 4eTeipe ypoBHS, TpeOOBaHHUS K KOTO-
PBIM OIIPEAEIISIIOTCA UCXOAS U3 00S3aHHOCTEH, OTBETCTBEHHOCTH UM NMPAKTUYECKUX ac-
MEKTOB paboThI crienuanuctos (puc. 10.4).

Yposenv A. CeptuduiupoBaHHbEIN AUPEKTOp MporpamMM Wi mpoektoB — CHIT
(CPD - Certificated Project Director).

Yposenv B:

e Bl — ceprudunupoBanubiii ynpasnsiomui npoektamMmu — CYII (CPM —

Certificated Project Manager);
e B2 — cepruduumpoBaHHBIN yNPaBISIOMKN MEXIyHAPOIHBIMU MPOCKTAMH —
CYMU (CIPM - Certificated International Project Manager).
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Yposenwv C. CeprudunmpoBantblii mpod)eCCUOHA 0 YIPABICHUIO TPOSKTaAMU —
CIIVIT (RPMP — Registered Project Management Professional).

Yposenv D. CepruduuupoBaHHBIN CHEIUMATUCT TI0 YIPABICHUIO TPOSKTAMU —
CCVII (PMP — Project Management Professional).

VYpoBHU cepTH(UKAIMN YUYUTHIBAIOT TOJIBKO YPOBEHB MpodeccroHanusMa B cde-
pe yrnpaBlieHHS [TPOSKTaMH.

Bce HanmoHabHBIE ¥ MEXKTyHAPOIHBIE CBOJIBI 3HAHUH 10 YIIPABIEHUIO MPOEKTa-
MU HMEIOT KaK 0OIINe YepThl, TAK U HEKOTOPBIC OTIHYMSL:

0a3oBast COCTaBISIONIAs PA3E/IOB OCHOBHBIX HAIIMOHAIBHBIX CBOJIOB 3HAHUIA SIB-
JISETCS MPAKTUIECKH MICHTHIHOMN;

IO CTPYKTYpE CBOIBI 3HAHUI pa30MBAIOTCS Ha JBE TPYIIIHI [34]:

e PMI, GPM u AIPM coaep:xaT OCHOBHBIE pa3/ieibl 3HAHUH MO YIPaBIEHUIO

MIPOEKTAMHU;

e [PMA, APM, SGO u AFITER conmepskar 0OCHOBHBIE pa3eibl 3HAHUH Kak IO
YIPaBICHUIO TIPOCKTAMH, TaK M MO0 CMEKHBIM 00JaCTsIM, HEOOXOAUMBIM JIJIsI
3(h(EeKTHBHOTO YIIpaBICHUS TIPOCKTAMH.

B nacrosimiee Bpemsi pazpabatsiBatoTcsi BeeoOrme ctaHAapThl MO yIpaBICHUIO
npoekramu (Global PM Standards), ogHOl U3 1ienel KOTOPBIX SIBISETCS COBEPIIICH-
CTBOBaHME CTaHAAPTOB MPO(ECCHOHANIEHON KOMIIETEHTHOCTH B 3aBUCHMOCTH OT BbI-
MOJTHEHUSI paboT 10 YIPABICHUIO POCKTAMH.

Pa3BuTHe HAaMOHATBHBIX U MEXIYHAPOIHBIX OpraHU3alMi MOMOTraeT MOAJEep-
JKUBATh aJIeKBATHOCTh CTAHAPTOB YIIPABICHHS MPOCKTAMU COBPEMEHHBIM METO/IaM U
MO/IXOJIaM, UCTIONIb3YyEeMbIM Ha MTPAKTHKE.

10.3. DTuka, KOpnoparuBHasi KyJabTypa
Y DTUYECKUMN KOJEKC

Bce pykoBoauTeny paHo WM MO3IHO CTAJIKHBAIOTCS ¢ BOIPOCAMH 3THUKH, C 00-
CTOSITENILCTBAMH, KOTZA CIOKHO OIPEENNTh, SBIACTCS JIUM MPUHATOE pElIeHHE MU
MOBEACHUE MPAaBUIBHBIM WM HET. DTUYECKHE NpoOJIeMbl B yNPaBICHUN HPOCKTaMHU
BO3HMKAIOT TaM, [I€ JOIyCTUMBbI Pa3IMYHbIC KPUTEPUH OLICHKU JACUCTBUN yIpaBiIsiio-
IIeTO WM KOMaHbI TTPOEKTA.

MO’KHO BBIICIUTD JJBa OCHOBHBIX HCTOYHHUKA BOZHUKHOBEHHS STHUECKUX IPOOIIEeM:

1. Buympennue ucmounuxu. IIpoOnembl MOSIBISIOTCS, KOTAA YKa3aHUS PyKOBOJ-
CTBa, XOTSI U1 COOTBETCTBYIOT HHTEpECaM MPEANPHUITHSA, HO IPOTUBOPEUAT MOPATIHLHBIM
Y 3TUYECKUM HOpMaM ucnoiHuTenel. K Takum yka3aHusM OTHOCSTCS:

e odopMiIeHHE JOKYMEHTOB «33HUM YUCIOMY;

e yTauBaHWE HETaTHBHOI MH(OpPMAIMK OT BBICIINX HAYaJILHUKOB MM 3aKa34nKa;

e (anpcuduKanus OTIETa O TEKYILEM COCTOSIHUU pean3alii MPOeKTa;

® [I0CTaBKa 3apaHee Ae(EeKTHOro TOBapa 3aKa34uMKy Ul BHIINOJHEHUS IJIaHa pe-

anu3alyu MpOAyKLUH.
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2. Buewnue ucmounuxu. IIpoOdnemMbl BOZHUKAIOT, KOT/IA YYaCTHUKU POEKTa TpPO-
CSIT WICHOB KOMAaHbl WJIM HUCIIOJIHUTENEH BBINOJIHNTD JEHCTBHUS MM COBEPLIMTH IO-
CTYIKH, COOTBETCTBYIOILIME MHTEpECaM MPEANPHUITHS, HO IPOTUBOPEYALINE MOPaJb-
HBIM M 9THYECKUM HOpMaM UcroiaHuTenei. K Takum TpeGoBaHUSM OTHOCSTCS:
* HCKaXeHHEe MH(OpMALWU ISl TOJICPKAHUS TIOJIOKUTEIBHOTO UMUK TIPEI-
MPUSTHS B I71a3aX 3aKa34MKa;

® pacmpocTpaHeHHUE JOKHOW HHPOPMALH, KOTOPas MOXKET IOBPEAUTh OAHOMY
13 KOHKYPEHTOB 3aKa34MKa;

* [pUBE/ICHHE JIOKHOM HHPOPMAIMHU B 3asBKE Ha TOPTHU 110 MPOCKOE MpeCcTaBuU-
TeJIs 3aKa34MKa, YTOOBI 00JIerduTh modeny cOOCTBEHHOTO MPEIPHUSITHSI.

Takum 00pa3zoM, 4TOOBI IPUHATDH MIPABUIBHOE ¢ ITUYCCKON TOUKH 3PCHHUS pele-
HHE, YIPABISIOUINN TPOESKTOM JOJKEH YUUTHIBATh KaK HHTEPEChl (PUPMBI, TaK U UHTE-
PECBI COTPYAHUKOB, pabOTAIOMINX HaJI TPOSKTOM.

Juist obecrieueHust STUKU TIOBE/ICHHSI COTPYIHUKOB U JICSITEILHOCTH TPETIPUSTHS
M3aI0T 3TUYECKUI KOJIEKC, WM KOZIeKC moBeaeHus. OTHUM U3 MPEUMYLIECTB 3THYEC-
KOTO TIOBE/ICHHS SIBIISIETCSL CO3JIaHKUE U MOJICpKAHUE TIOJIOKHUTEIILHON peryTauy Ha-
JIe)KHOTO, YECTHOTO U OTBETCTBEHHOT'O MapTHEpa, YTO MO3BOJIET 3aBOEBAThH JI0BEpHE
HOBBIX KJINEHTOB M Ha/IEKHOE MOJI0KEHNE Ha PhIHKE.

[TpodeccnonanbHble OpraHU3alny MO YIPaBICHUIO IPOEKTaMH, Takue kak PMI
u [IPMA, pa3paboranu cOOCTBEHHBIE KOJIEKCHI MOBEACHUS YIPABISIIOIIMX TPOSKTAMU.
JlaHHBIE TOKYMEHTBI HMEIOT CXOXKYIO CTPYKTYpY, TIEPEUCHb OXBaThIBAEMBIX BOIIPOCOB
U B IIEJIOM COCTOST U3 YEeThIpeX YacTei:

1. CooTBeTCTBHE YIPABISIOIINX TPOCKTAMHU TPEOOBAHUAM, IPEABSIBISIEMBIM K X
npodeccuoHanbHON U 00IIECTBEHHOW JESITENbHOCTH.

2. I[loBeneHue ynpapisioyX MPOEKTaMU B Mpolecce padoThl.

3. OTHONICHHE YIIPABIISIONINX MTPOCKTAMH K paboTOAATEIISIM U 3aKa3UHKaM.

4. OTHOILIEHHE YIIPABJISIONINX MPOEKTaMH K O0IIECTBY B LIETIOM.

W310)KUM KpaTKO CoepKaHWe STHYECKOrO KOJEKCa YIPaBIISIOMIErO IPOCSKTAMH,
npennoxeaHoro HTK COBHET, nmo yka3anusiM rpymmam [34]:

1. IIpogheccuonanvt 6 ynpasnenuu npoexmamu O0aHCHbL COOMBEMCHIBOBANTD
6bICOKUM CIAHOAPMAM, RPEObAGIAECMBIM K UX NPOpeccuonanbHoil u odujecmeen-
HOIl 0eamenbHoCmu:

® HECTU OTBETCTBEHHOCTb 3@ CBOM JCHCTBUS;

e YNpPaBIATh MPOCKTAMH M IIPHHAMATH Ha ce0s Kakne-T1u00 00s13aTeIbCcTBa TOJb-

KO MPH HAJIMYUH COOTBETCTBYIOIIETO 00Pa30BaHUs U OIBITA WM MOCIIE TOTO,
Kak paboTo/aTeNb WK 3aKa34MK yOeqsTCsa B UX KOMIETEHTHOCTH;

* MOJJEPKUBATh NMPO(ecCHOHaTbHbIE HABBIKM Ha BHICOKOM YPOBHE M OCO3HA-
BaTh BKHOCTH MOBBIIMICHUSI KBATU(PHUKALUK U MPOPeCCHOHATBHON cepTrdu-
KaluH;

® CrocoOCTBOBATH COXPAHEHMIO LEIIOCTHOCTH U MPECTHKa CBOEH npodeccuu;

® AKTHBHO y4acTBOBAaTh B OOMEHE OIBITOM M NMPHU3BIBATh K 3TOMY KOJJIET U CO-
TPYIHHUKOB;
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COOJTFONATh 3aKOHEI CTPaHBI, B KOTOPOW OHH OCYIIIECTBIISIOT CBOIO JCSITEIFHOCTD;
OCYIIECTBIATH CBOIO NEATEILHOCTh B COOTBETCTBHH ¢ HacTosmuM Komek-
COM U MOOUIPSITH KOJUIET ICHCTBOBATh IMOJOOHBIM 00pa30M.

2. IIpogheccuonanvt ¢ ynpasienuu npoeKmamu 6 npoyecce ceoeil padomaol
00NHCHBL:

00€ecIeunTh MAaKCUMaJIbHYIO IMTPOU3BOANUTCIIbBHOCTh, MUHUMU3UPOBATH 3aTPAThI;
MPUMECHATH METOAbI 1 CPCACTBA HpO(beCCI/IOHaHBHOI‘O YHIpaBJICHUA IPOCKTaMU
JUTSL TOCTYDKEHUS 3aIJTAHMPOBAHHOTO YPOBHS KauecTBa MPOEKTa B paMKax
BBIJIEJICHHOTO OIO/KETa M YCTAaHOBJICHHBIX CPOKOB;

HC OOMMyCKaThb AUCKpUMHUHALUKU YJICHOB KOMAaH/bl, KOJUJICT, COTPYAHUKOB
10 PACOBOMY, PEITUTHO3HOMY, TIOJIOBOMY, BO3PACTHOMY WJIM COIIHAIbHOMY MPH-
3HaKaMm;

06€peFaTB YJICHOB KOMaH/Ibl OT BPEAHBIX (1)I/I3I/I‘-ICCKI/IX U IICUXOJIOTNYECKNX BO3-
JICUCTBUI;

obecIeynTh WieHaM KOMaH bl HaJIe)KaIue pabodne yCIoBUs M CBOOOIY ACH-
CTBHII;

KOHCTPYKTUBHO BOCIIPUHHUMATh KPUTHKY B CBOM apec U KPUTHUHO OTHOCHUTH-
Csl K JICHCTBUSAM JIPYTHX;

ImoMoraTrb 4Ji€HaM KOMaH/bl, KOJUIETaM U COTPYAHUKAM B UX HpO(beCCI/IOHaJ]b-
HOM pa3BUTHUH.

3. Ilpogpeccuonanvt 6 ynpagienuu npoeKmamu no OMHOWIEHUIO K CEOUM
padomooamenam u 3aKa34UKAM O0JIHCHBL:

JOOPOCOBECTHO MPEACTABIATh WX HMHTEPECH B MPO(PECCHOHAIBHBIX U JeI0-
BBIX BOTIPOCAX;

HE pasniamarb TPETbUM JIMIaM I/IH(i)OpMaHI/IIO, Kacaromyrocs ACJIOBBIX U TEX-
HUYECKHX BOIIPOCOB MPOEKTA JI0 TE€X IOP, MIOKA OHA SBJSIETCS KOMMEPYECKOM
TalHOW;

nH(POPMHUPOBATH CBOMX paboTOIaTElNIeH, 3aKa3d4MKOB, MPO(heCcCHOHAIbHbBIE CO-
o011iecTBa UK 00IECTBEHHbIC OPraHNU3all|K, OT JIMIIa KOTOPBIX OHH MOTYT JCH-
CTBOBATh, O PA3IMYHBIX OOCTOSATEIHCTBAX, CTIOCOOHBIX TPUBECTH K KOHQIIUKTY
WHTEPECOB;

HU MIPSAMO, HU KOCBCHHO HEC JlaBaTb U HE 6paTI) B34ATOK, IMOAAPKOB, HE OIJIa4Hn-
BaTb U HC OKa3bIBATh YCIIYI' CBCPX UX HOMMHAJIbHOM CTOUMOCTH TEM, KTO UMC-
€T ICJIOBBIC KOHTAKThI C UX pa6OTOZ[aTeJ]HMI/I MJIN 3aKa3YUKaMU,
peaoCTaBIATh 00BEKTHUBHBIE U PCATMCTUYHBIC OTUCThI 06 YPOBHE KaueCTBa
IIPOEKTa, €ro CTOUMOCTH U CPOKaX.

4. Ilpogheccuonanst 6 ynpasinenuu npoekmamu no OMHOUIEHUIO K 00uecmey
00/1ICHBL:

o0ecreunBaTh 3alUTy O0IIECTBEHHON 0€301TaCHOCTH, 3710pOBbsi M OJ1arococTo-
SIHUS, OTKPBITO BBICTYNATh MPOTHB 3JI0YNOTPEOICHUI U HApyLICHUH B 00-
JACTAX MPOEKTa, 3aTParuBaroIInX OOIECTBEHHBIC HHTEPECHI;
CIOCOOCTBOBATH OOIIECTBEHHOMY MPU3HAHUIO H OILICHKE MPOQECCHU «yTIpaB-
JICHUE IPOEKTOM» U €€ JOCTIKCHUIA.
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CoOuntoieHre STHYECKUX HOPM TMOBEACHUSI BCEMU COTPYAHUKAMH MPEIIPHUSTUS
co3naet arMocgepy JoBepHs KaK MEXKIY JIFOIBMHE, TaK U MEXKLy NPEATIPUATHIMH, y4a-
CTBYIOLIUMH B TPOEKTE.

Hopwmb! 1 cranaapTsl MOBEIEHUS MPEACTABISIIOT 0COOYIO COCTABIISIIOILYIO YIIPaB-
JICHUSI TIPOEKTAMU — KOPHOPAMUGHYIO KYJIbHypy HPEOnpuAmusa, KOTopas BKIIOYaeT
TaK)Ke CHUCTEMY IIEHHOCTEH, CIIOCO0 OIEHKH PEe3yNIbTaTOB M B3aUMOICHCTBUS MEXTY
KOJIJIETAMH, a TaKKe THIT PyKOBOJICTBA MIPEANIPUATHEM U YIIPABICHHUS IPOSKTaMH.

Kopnopamuenas Kynemypa sBIsieTCs BBIpOKEHHEM MPE0OIaalonInx 00bdaeB
M OKUJAHUN paOOTHHKOB, YHACTBYIOIIHUX B MPOEKTE. YNPABJISAIOMINNA MTPOEKTOM HITU
PYKOBOAMTENb MPEANPUATHS, OCHOBBIBASICh HAa MIPUHIIUIIAX KOPIIOPATUBHON KYJIBTYPHI,
MOT'YT IPUBJIEKATh pAOOTHUKOB OIPEJICICHHOTO TUITA, CTUMYJIHPOBATH BHITIONTHEHUE UMH
HEO0OXOTUMBIX JEHCTBHI, 00€CTICUYUTH JIOSUTBHOCTE ITepcoHaa u T. 1. OCOOEHHOCTH KOp-
MOPATUBHOM KYNBTYPHI 3aBUCAT OT JIMYHBIX XapaKTEPUCTHK JIIOACH, padoTaionmx Ha
TIPENNPUATHHN U BO BHeIIHeH cpene (puc. 10.5).

A5
B“elﬂﬂ Cpeaa

Cucrema LeHHOCTEH

A

Hopmbl 1 cTanaapts Crnoco6 oneHku
TOBE/ICHHsI pe3ynbTaToB

' N

KoprioparuBHas KyibTypa

3
\
1
]
1
NpenpUsIThS I

1

\ /\ /
\
< Y

Crnioco6 B3anmoeict- Tun pykoBoACTBa 1
BUSI MEXK]ly KOJLIEraMu yTpaBJIeHHs TPOEKTaMU

Puc. 10.5. KopnoparusHast KyabTypa OpeANpUsITUS

UtoObI OIICHUTH c1a0ble U CUIIBHBIE CTOPOHBI KOPTIOPATUBHON KYJIBTYPBI, UX BIIH-
SIHAE Ha PeaJIN3alliI0 MPOSKTOB, HEOOXOMMO MPOBECTHU CIIEIHUAILHOE 00CIIEI0BaHIE,
BBISIBUTh M PaHXHPOBATh (DAKTOPBI [0 CTEIICHU WX BIUSHUS U OIPEIEIUTh 0071acTh
HAIPAaBJICHHOTO BO3JICHCTBUSI C KOHCUHBIM BBIOOPOM CTPaTETUYECKOM aJbTepHATUBEI
Pa3BUTHSI KOPIIOPATUBHOW KYJIBTYPhI IPEAIPHUSITUS.

V. P. Cxotr [64], P. HetokoM6 [60] 1 1ip. TOAYEPKHUBAIOT, YTO HAIUYNE CHIHHON
KOPIOPATUBHOW KYJIBTYPBI, KOT/a TJIABHBIC [IEHHOCTHU TIPEIIPUATHS MOICPKUBAIOTCS
OOJBITUHCTBOM Pa0OTHHUKOB, CIIOCOOCTBYET:
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¢ TOBBIMIEHUIO Y(PPEKTUBHOCTH JIEATEIBHOCTH Oiarofaps JydlIeMy yperyiau-

pPOBaHUIO KOH(INKTOB;

® CO3/IaHUIO OJIATOTIPUATHBIX YCIOBUH JIJIi COBMECTHOU PabOThI.

Henocrarkamu CHIIbHOM KOPIIOPATUBHOM KYJIBTYPBI SIBISIIOTCS:

® DHCK NEpepacTaHusi €€ B aBTOPUTAPHYIO CUCTEMY;

® CIOXHOCTH C BHEIIPCHHUEM JFOOBIX U3MEHEHHUIA,

e KOHCEpBATHU3M M CKENTUIM3M B OTHOIICHUU MHHOBAIHH.

Cnabast KopriopaTHBHas! KyJIbTypa 00OBIYHO UMEET MECTO Ha HOBBIX HPEIIPHUSITH-
X, TJIe TIePUOJMYECKHA MEHSIOTCS IICHHOCTH, ¥ Ha MPEINPUATHSIX, KOTOPBIE U3-3a TIIO0-
XOTO YIPaBJICHUSI, HETATHBHBIX BHEIIHUX BO3JICHCTBHIA MU 110 UHBIM MPUYMHAM HAaXO0-
JSITCS B KPH3UCHOM COCTOSTHHH.

B ynpaBiennn mpoekTamMu KOpIIOpaTHBHASA KyIbTypa MOXET MPHOOpeTaTh 0Co-
oyto hopmy Kkybmypsl npoekma, KOTOpast ClioCOOCTBYET CTAHOBJICHUIO A PEKTUBHON
KOMaH[bl. YIPaBISIOUIMN TPOEKTOM JIOJDKEH OBITh HaZeJIeH JOCTaTOYHBIMU TTOTHOMO-
YUSMH, YTOOBI CO3/1aTh COOTBETCTBYIONIYIO KYJIBTYPY B paMKax YIPaBICHYECKOTO Iep-
COHaJla W HUCTONMHUTENeH mpoekTa. CI0KHOCTh, THI M MPOJODKUTEFHOCTD MPOEKTa
OKa3bIBaIOT 3HAYMTEIILHOE BO3/IEHCTBIE HA BOZMOKHOCTb CO3/IAHUS KYJIBTYpBI TIPOEKTA.

Kynbrypa mpoekTa sSBisieTcsi OTHOCUTEITFHO HOBBIM ITOHATHEM M TTOKa CPEH yae-
HBIX OTCYTCTBYET EIWMHBIN MOAXOA K ee MoHUMaHHuio0. CyIIecTByeT JHUIb OCO3HAHWE
TOTO, YTO KOPIOpPATUBHASI KyJIbTypa NPEINpUsITHS U KyJIbTYpa MIPOEKTa JOKHBI B OII-
PENeNeHHON CTEeNeHN JOTIONHATh M B3aMO/ICHCTBOBATH IPYT C IPYTOM.

BaxabpIM BOIpOoCOM SIBIISIETCSI MHTETPAIs HOBBIX pAOOTHHUKOB B KYJIBTYPY MTPOEK-
ta. Ecim KynbTypa v komMaH1a IpoekTa COPMUPOBAHBI YAAYHO, TO JaNTalusl HOBBIX
COTPYAHUKOB IPOUCXOANUT OTHOCHTEINIBHO JIETKO. Eciy 1o Kaknum-To npu4nHaM npouc-
XOJIUT U3MEHEHHE KYJIBTYPBI TPOEKTa JUIs BCeX paOOTHUKOB, TAKHE U3MEHEHHS HEOOXO-
MO BBECTH Ha IIPAKTUKE. DTO MOXKET OBITh CICTIaHO B COOTBETCTBUU C TPEXCTYIICHYA-
Toii MoieN b0 JIeBHHA, TIO KOTOPO# cTapas KyJabTypa ITPOeKTa CHavaa pa3MoOpaKuBaeT-
cs (unfreezing), 3aTeM u3MeHsieTcs (movement) ¥ IOCIIE STOTO 0OBABIACTCS IeHCTBEH-
HOI1 Ha ompeneneHHoe Bpems (refreezing) (puc. 10.6) [11].

Y

PasmopakuBanue Hsmenenue > JleficTBeHHOCTB

Puc. 10.6. Mozgens TpexcTyneHuaroro u3mMenenus mo Jlesuny [11]

Oran pa3MOpaKUBaHMs KyJIbTYphl NMPOEKTA SIBISETCS, BEPOSITHO, CAaMbIM CIIOX-
HBIM, TaK KaK KOHCEPBATH3M M CONPOTHBIICHUE JIIOOBIM U3MEHEHHUSM — IMMAaHECHTHbIE
KauecTBa MPAKTHUYECKH JIFOOOT0 KOJIEKTHBA.

[Ipu mpounx paBHBIX YCIOBHSIX, YEM MOJIOJKE OpraHU3alys, TeM 0oJjblle BeposT-
HOCTb U3MEHEHUH B KOPIIOPATUBHOMN KyJbType. OTMETHM TaKXke, uTo ciaadast KyJabTypa
OosiblIe OABEPKEHA BIMSHUAM, YEM CHIIbHAS.
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Takum 0Opa3oM, B HacTosee BpeMsI HEOOXOIUMO CO3/laHUE CTPATeruu yIpasie-
HUSI KOPIIOPaTUBHOM KYJIBTYPOU U KyJITYPOU IIPOEKTOB, PACKPBIBAOLIEH OCHOBHBIE Ha-
MIPABIECHUS UX PA3BUTHUSA B COOTBETCTBUU C MUCCHEHN U LETSIMH NPEIIPUATHS.

10.4. Kpurepuu onieHKu npodeccroHanoB
10 YIPABJIEHUIO IPOEKTAMU

BbICOKOKBaTUHUIMPOBAHHBIN MEPCOHAN SIBISACTCS OIHUM U3 KIIOYEBBIX (aKTO-
POB YCIICIIHOM peau3aluy Jr0bIX TPOoeKToB. [ToaToMy npr GOpMUPOBAHUU KOMaH/IbI
YHpaBJICHUSA ITPOCKTOM HeO6XOI[I/IMO YUUTBIBATh JIMYHBIC Ka4€CTBA KaHAWAATOB C HC-
MOJIb30BAHUEM CIICIIUATBHBIX METOJ0B U KPUTEPUEB MX OIICHKH.

OIICHKA JTUYHBIX Kauecme NepcoHand, 3a0etiCmeo8aHH020 8 YNPasieHu npoex-
mom (the personal attitudes), 0CyIecTBIACTCS IO HECKOIBKAM TPYIIIIaM XapaKTeprC-
UK. PaccMoTprM OCHOBHBIE 8 TPYIIN, a TAKXKE MX XapaKTCPUCTHKH, MPEJICTABICHHBIC
B HTK COBHET [34].

OrieHKa KOMIIETEHTHOCTH ITPOQeCCHOHATIOB TI0 YITPABICHHIO IPOSKTAMH OCYIIECT-
BJISICTCS B J[BA dTara:

1. YcranoBieHue cepTU()UKAITMOHHBIX TPEOOBAHMIHA.

2. OHGHKa KOMIICTCHTHOCTHU KaHAAaTa B COOTBETCTBHUU C YCTAHOBJIICHHBIMU TPEC-
OoBaHUSIMU.

1. Cnocoonocme K 0douwienuro

Ne IlonoxurenbHbie IIpotuBononoxusie
n/n XapaKTePHUCTUKU XapaKTEPHCTHKU
BHuMaTe bHO BBICTYIIMBAET [Ipenebperaer 4y>KiMM MHEHHEM,
1-1 JIpYyTUX, TIO3BOJISIET BBICKA3bIBATh nepedHBacT roBOPSIIIIET0, MHOTO
CBOE MHEHHE TOBOPUT
Hmeer cnoxHOCTH ¢ nepenadeit
1-2 | I'pamotHO nepenaet HHGOPMALIUIO
nHpopmarm
1-3 Ymeer y0oexxaaTh qpyrux HeyGenureneH u TObKO co3maet
U T0OMBATHCS B3aMMOIOHUMAHUS TIPEISITCTBUS
1.4 Haxonut BpeMs BbICITyILIaTh Crny4aiiHble ¥ TIOBEPXHOCTHBIE
JIPYTHX pa3roBOphI
15 Wndopmupyer nomxaBIM 006pazoM 3anepKuUBaeT neperady BaxHON
U BOBpEeMs nHpopmarn
o o Bocnpurumaercs komaHI0d Kak
1-6 [IpunumMaetcs Bceit KoMaH10M
qy’KaK
1.7 JlobGposxenareneH, NpUsTEH Hern6oxk, HekoMMyHMKabeneH
B OOIIEHNH 1 KOMMYHHKa0eIeH Y HETIPUBETIINB
18 [Mo3apaemnsier apyrux ¢ ux Hesxenanue npu3HaBaTh yCHexu
yrauamu JIPYTHX
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2. HHul(udeGHOC"’Ib, 606/1e4u€HUe 6 nPOEKm, IHMY3IUA3M,
CROCOOHOCMb K momueauuu

2 MortuBHpyeT ApYrUX Ha [IpencraBnser TOIBKO
CIUIOYEHHYIO paboTy (B KOMaHze) CcOOCTBEHHbIE HHTEPECHI
IIpunupaercs k IpyruM U CKIIOHEH
2-2 LleHUT HE3aBUCHMOCTh PYTUX puap Py
BHUJIETh TOJIBKO IPOOIIECMBI
23 [Tomoraer y4acTHHKaM IPOEKTa OTKa3bIBaeT B OMOIII
BBIXOJIUTh M3 CJIOXKHBIX CUTYaINi B KPUTUYECKUX CHTYaLUSIX
2.4 Ipennaraer BO3MOXHbIE BapHAHTBI XKner mogoGHBIX MpeUIOKeHUI
pemeHns npodiieMm OT IPYTHX
VIHTepecyeTcsi HOBOCTSIMH,
HacrauBaer Ha OOIIETIPHHATBIX
CKJIOHEH BHEJIPSITH HOBIIIECTBA .
B JIaHHOI CUTYaIlMH PeLIeHUAX
2-5 | W ABIAETCS CTOPOHHHKOM HOBBIX
M U KPUTHYECKH OTHOCUTCS
HPEUIOKEHUH, IPOSBIIET
K HOBIIIECTBAM
MHULIUATHBY
Hmeer ciocoOHOCTH HMeeT HEBBICOKHE CIIOCOOHOCTH
2.6 K TIPOBE/ICHHUIO TIEPETOBOPOB, K TIPOBE/ICHHUIO TIEPETOBOPOB,
LeJICYCTPEMIICH, SHEPIHIeH MEJUIUTENEH, HeTePIeInB, OBICTPO
Y BBIHOCIIHB yTomisieTcs
BHocHuT 9HTY3Ha3M, «3apspKacT CKJIOHEH K KPUTHKE OKPYKAIOIIHX,
2-7 JIPYTHX MOJOKUTEIHHBIMH HE CII0COOSH MOTHBHPOBAThH
UMITYJIbCAMH JPYTUX
Meraet Apyrum, NpensTCTBYeT
Toomipsiet 23 dexkTuBHYIO paboTy APYTIV, 1P Y
CIJIOYEHHOH paboTe KOMAHIbI
2-8 | KOMaHIbl, CTOPOHHHK COYCTaHHMS
MpOeKTa, M30eraeT pa3IHyHbIX
Pa3IMYHBIX TOAXO/I0B
MOIXO/I0B
3. Konmakmnocms, OMKpbimocmey
XapakTepusyercs: OTKPBITHIM U
[Meccumucr, aroucTHYEH,
3-1 MIOJIOXKHUTEIIEHBIM XapaKTepoM,
HETIPUBETIINB
OITUMHUCT-PEATUCT
3 XpaHuUT KOH(PUAEHIINATEHOCTS, Pasriamaer koHUACHIINATEHBIE
HOOIIPSIET XOPOLIHEe HAMEPEHHUS CBE/ICHUS], HEJIOBEPYHB
33 HaxoauT Ko BceM Moaxof, JKnet HHUIMATHBBI OT JPYTHX,
KOMMYHHKa0elIeH CKpBITEH
VYcraHaBIUBaET U MOCTOSHHO
W36eraer koHTaKTa
3-4 MOJIEPKUBAET KOHTAKT
C y4aCTHHKaMH IPOCKTa
C YYaCTHHKaMH IPOEKTa
35 BriaronpusTCTBYET MO3UTHBHOMY Co3zaer HanpspKeHHE B KOMaHE
pabodeMy KIMMaTy B KOMaHJIe TIPOEKTa
ITpuHMMaeT BceX y4aCTHHKOB
KOMaH/Ibl U TEPITHM I10
BBI3bIBaeT y Ipyrux aHTUIATHIO,
OTHOIICHUIO K APYTUM, TOOYXIaeT
3-6 TIPU3HAET TOIBKO CBOE MHEHUE
YJICHOB KOMAaH/Ibl BHICKA3bIBaTh
. U CUHTAET ero HaWIy4IIHM
CBOM MHEHHS M COZICHCTBYET
NIPUHATHIO UAEH
[IpuHuMaeT u oTHOCUTCS
Opuentupyer cebs
3-7 C YBa)KEHHEM K TOUKE 3PEHUS
Ha IJIaBEHCTBYIOIIEE IT0JI0KEHNE
MEHBLINHCTBA
[Tomoraer apyrum no6uThCS
3-8 Py IIpensTcTByeT ycnexy Apyrux
ycrexa
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4. ‘Iyecm&umeﬂbuocmb, CaAMOKOHmMpOJto, cnocobnocms K oueHnke,
2O0MOBHOCMb K NPUHAMUIO OMEEMCMEEHHOCMU, YEeCHMHOCMb

Omymaer u cnocoOeH MpUHATH
JTUYHYIO OTBETCTBEHHOCTD 32 YCIIEX
IPOEKTA, a TAKXKE Mepes

He pykoBoacTByeTcs cTangapTami,
JIETKOMBICJICHHO MOAXOIUT

4-1 K CBOHM ITOJITHOMOYHSIM,
3aKa34MKOM, I10JIb30BaTEJIEM
MepeKJIaZbIBaeT OTBETCTBEHHOCTh
MPOEKTa U BCEMH JIMLIAMH,
Ha IPYTUX YJICHOB KOMaH]Ibl
BOBJICUCHHBIMH B IIPOEKT
Cepbe3HO OTHOCHTCS K UyBCTBaM, HeyBaxxurenen u 6ecuyBCTBEHEH
4-2 JKEJIaHUSM U TOTPEOHOCTAM K OKpY XKaruumM, npeedperaer ux
JPYTHX JKeJIAHUSIMHU
43 JelicTByeT pacueTIMBO, CIOocO0eH JleiicTByeT CIIOHTaHHO, OTPULIAET
BUJICTh B3aMMOCBSI3U M CJIEICTBUS B3aMMOCBSI3U M CIISICTBUS
elCTBYeT MO MPUHIUIT
KoHTponupyer npenioxeHus A By PHHIMITY
4-4 «moctynaire, Kak XOTHTE, TOJIBKO
JIPYruxX N
HE MemanTe»
3aBUCHUT OT HACTPOCHHUS, XOJIEPHUK,
Jlep>KUT SMOIMY 1O KOHTPOJIEM,
4-5 BeJIeT ce0s MppaloHalbHO, YaCTO
HE pa3JpakuTesieH
TepsieT KOHTPOJIb
BricokoMepeH, JIeTKO ysA3BUM,
CKIJIOHEH JOBEPSTh IPYTUM,
4-6 MaHUITYJIUPYET APYTUMH YICHAMH
n30eraer poyiu «HSIHbKN
KOMAaH 1bl
47 Hanexen, nosepuus, Henagexen, He cmocoben
HPeyCMOTPUTENEH ONpaBIaTh J0BEpPHUE
CnocobeH npenyragaTb pUCKOBBIE
beny P HeomnpaBnanno puckyer,
COOBITHS, OCTOPOKCH
4-8 MPUHUMAET Hepa3yMHbIE WIH
U coco0eH MPUHUMATh pa3yMHbIC
HEeOoIpaBAaHHbIE PELICHUS
peueHus
5. Paspewienue KOH(AUKMOG, KYIbMYpPa apzymeHmauuu, cnpagediueochib
«[IporankuBaeT» cBou
CripaBeiIiB, IPUHUMAET
MPEITIOKESHHS 33 CUET APYTHX,
5-1 MPENIIOKEHUST IPYTUX,
He oOpamnraeT BHUMaHUs Ha
He 00MmXKaeTcs Ha PEaKIHIo JPYTUX
OTBETHYIO PEaKIHUI0
TakTuuHO coolIaer Apyrum oo ux Vs3BUM, CUATAET CBOE MHEHHE
5-2 omnbKax, KPUTHKYET HAWJIy4lINM, HaKa3bIBaeT u
KOHCTPYKTHBHO TIPUHHIIKACT JPYTUX
5.3 AKTHBHO IIOMOTaeT JPyTruM Bceraa uiier BUHOBATOTO,
UCHPABISTH OMIUOKU MepeKJIaIplBaeT BUHY Ha IPYTHX
OO0mKaeTcst WM HEeroayeT Ha
[Tos10’xHTENBHO BOCIPUHUMAET
. N KPUTHKY, arPECCUBHO OTHOCUTCS
KPUTHKY B CBOW aJpec, CIOKOWHO
5-4 K BBINAJIaM CO CTOPOHBI IPYTHX,
OTHOCHTCS K HamajakaM ApyTux, o
4acTo JIeUCTBYET IMOIMOHAIBHO
He 370MaMATeH
1 OECKOHTPOJIBLHO, 3aBUCTIIUB
Hrnopupyer npoucxonsiue
5.5 Crioco0eH K AHanory B KOMaHze, KOH(QIIMKTHI, HE UMEET
ydacTByeT B gebaTax MPEJCTaBICHUS 0 HEPOPMATBHBIX
COOBITHSIX, BHOCUT Pa3I0pbl
He o6pamiaer BHUMaHUS Ha
Crioco6¢cTBYyeT 0OMEHY MHEHUSMHA
KOH(JIMKTBI, UCIIOJIB3YET CUILY,
5-6 B KOMaH/e, BCerja HaXxoIuT
HaBS3bIBAET IPYTUM CBOIO TOUKY
KOHCEHCYC C OCTaJIbHBIMH
3peHust
CTpeMHTCS K PEIICHUsM, Cuntaer peuieHus, IpuHATHIE B
5-7 YZOBJIETBOPSIIOIUM BCEX 10JIb3Y OJJHOH CTOPOHBI, BIIOJIHE

YYaCTHHKOB

TMPUEMIIEMBIMHU
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6. Cnocoonocms K nouckKy pemenuﬁ, cucmemHoe movluijieHue

[IpeamnodnTaer MPUHUMATH IIpuHUMaeT Ype3MEepHO
6-1 MPOCTBIC K YMECTHBIC PEIICHHS YCIOKHEHHbIE /UM PUCKOBAHHBIC
C MaJbIM PHCKOM penieHus
6-2 OTKPBITO TOBOPHUT O LEIAX CKpBIBaeT OT APYTUX UCTOYHHUKH
1 MHEHHSX HH(OPMAIIHMH 110 MPOCKTY
Buaut cMeica mpobiem u ymeer
OTAENATh UX OT JIMYHBIX CMBICIT IPOOJIEM CBOJIHUT K JINYHBIM
6-3 | WHTEepeCcOB, OLIEHUBAET PE3YJIbTATHI HHTEpecaM, BBIHOCHT OLICHKY
U eSATEIBHOCTh Ha CyOBEKTHBHOM HAa OCHOBAHWU JIMYHBIX CHMIIATHI
ypOBHE
Otnaer cebe MONHBIH OTUET
BHINT TOJNBKO TY 4aCTh OPOGIEMBI,
6-4 0 CYIIECTBYIOIIUX MpobiaemMax
KOTOpas KacaeTcs JIMYHO ero
(CUCTEMHOE MBIILICHHE)
O6uiagaer Xopouum MeIcnuT mabI0HHO,
6-5 BOOOpaKEHHEM, IEHCTBYET 3aKOMIIJICKCOBAH ¥ yIPSIM, IMEET
MPaKTUYHO U GECIIPUCTPACTHO, OrpaHHYCHHBII qHana3oH
MOJKET JIeMCTBOBATh M0 CUTYyaIluU MBIIIJICHUH U JIEWUCTBUH
Hcnone3yer Apyrux Ajst
IIpennaraer gpyrum Yer Apy A
6-6 JIOCTHIKEHHS COOCTBEHHBIX
chopMyIIpoBaTh CBOC MHEHUE
HHTEPECOB
OO0beauHsIeT HHTEPEChl BCeX N
JIuuHble eu BaxkHee 1elieit
6-7 YYaCTHUKOB KOMAH/BI IS
9 KOMaHIbI
JIOCTHIKEHHSI 00LIeH 1enu
CBOAUT BCE K OHOU
YMeeT HaXOAUTh KOMIIPOMHCCHI,
BO3MOXXHOCTH, CKJIOHEH
6-8 00Ja1aeT TepreHueM sl Beioopa .
K IPUHATHIO peIIeHHH 6e3
HAMITYYIIETO PECHIs o
COTJIACOBAHMs C KOMaHIO0#
7. Jloansnocme, conudapHocmo, 20MOBHOCMb ROMOUYb
Craenyet npaBuiam paboTHI B
HrHopupyer npaBmia u penicHus,
7-1 | xomaHne, HOAJIEePKUBACT PEIICHUS .
MPUHATHIC KOMaHIOM
KOMaH/Ibl
3ammiaer KOMaHay OT BIMSHUIN He pacnonoxeH k BHeIIHEMY
7-2 | co CTOpOHBI, IPU HEOOXOIUMOCTH OKDY’KEHHUIO, pasrialiaeTt
JIOSITICH K YWIeHaM KOMaH/IbI KOH(HICHIHATBHYIO HHPOPMAITHIO
Criocob6eTByeT 3¢ eKTHBHOMN
[MocrosiHHO co3aeT npobaeMsl
7-3 paboTe KOMaH Bl
B KOMaH/ie
U JOCTH)KEHUIO Pe3yJIbTaTOB
N CKIIOHEH «CpaxaThCs» B
CriocoOeH BO3/1€HCTBOBATE Ha
7-4 OJIMHOYKY, CTOPOHHUK MPSIMBIX
ycrex KOMaHIbI o
CTOJIKHOBEHUI
Bugur npo6iemsl npyrux,
IOMOTaeT B DKCTPEMaJIbHBIX
[Tomoraer ApyruMm TOIBKO B Clly4ae
CHUTYyalMsIX, BUAUT cllabble
7-5 MIPUHYKI€HUS, [ILITAETCSI UTPAThH
CTOPOHBI YWICHOB KOMaH[IbI,
Ha c1a00CTSIX IPYTUX
KOTOPBIM IIPX HEOOXOTUMOCTH
IIOMOraeT
Bceraa B nepByto ouepenn
Panyercs ycnexy apyrux, PBY. p
JIEMOHCTPUPYET CBOM COOCTBEHHBIE
7-6 OJIarONpPHUATCTBYET JOCTHKEHHIO N
ycrexu, 3a00TUTCS TOITBKO O CBOEH
0011ero pe3ynpTarta
BBIFOJIE
7-7 YBepeH B cebe He yBepeH B cebe
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8. JTuoepckue cnocoonocmu

YMeer aenerupoBaTb HOITHOMOYHS IIerTaercs Bce cnenatob
8-1 U TIOJIB3YETCs IOBEPHUEM CaMOCTOSTENBHO, HE TIOJIB3YeTCs
OKPY>KaIOIIIX JIOBEPHEM OKPYIKAIOIINX
HeceT nonHyto 0TBETCTBEHHOCTH
3.2 3a CBOH JICHCTBUS, HO TIPH IlepexnanpiBaer Bce cBOU
HEOOXOMMOCTH YMEET ITPaBUILHO 0053aHHOCTH Ha YJICHOB KOMaHbI
pacrpeeuTb OTBETCTBEHHOCTh
OcymiecTBisieT KOHCTPYKTUBHBII He nmeer sicHOTO TipeicTaBIeHAS
8.3 KOHTPOJIb ITIOBEAECHUS YJICHOB 0 LICJISAX CBOUX JCUCTBUH,
) KOMaH/Ibl, THCIUITHHUPOBAH, JKaITyeTcsl Ha HEeIOCTAaTOK BPEMEHH,
BBIJICIISICT BpeMs st OOIIECHUS n30eraeT AUCKYCCHi
IIpenocraBinsier cBouM CrecHsieT cBOOOY JIeiCTBUI
8-4 MOJYNHEHHBIM JJOCTATOYHYIO CBOUX MOJYMHECHHBIX HAJOKEHUEM
cBoOOy AelicTBUil 00513aTeIbCTB M KOHTPOJIEM
BoBiekaeT 4wieHOB KOMaH bl [TpuHMMaeT penieHus
8-5 B MIPOLIECC IPUHATHS PEILICHUH, CaMOCTOSTENBHO M HE cO00maeT
IIPUHUMACT PCIICHUA 06OCHOBaHHO O HUX IPYIrUM 4JIC€HAM KOMaHIbl
[MpucnocabiuBaeT CTUIIL
YIpaBIeHHS K CrIe(uKe Bcerna cienyer oMHaKOBBIM
8-6 | koMaHIBI WM pabodel CHTyauuH, CTEepeOTHIIaM ¥ 3aIVIIaeT CBOIO
OTKPBITO IPUHAMAET PEAKIHIO JIUJIEPCKYIO MO3UIIIO
JPYIUX
Ero nosezneHue pacieHuBaeTcs
3.7 SBnsiercs I ApYyrUX NPUMEPOM JIDYFHMH KaK HEcephesHoe
Y TIPU3HAETCS] MU KaK JIUAEP .
1 HEYMECTHOE B IaHHOH CUTyaluu
3-8 Bcerna pearupyer Ha qelicTBHA Ocrapmser 03 KOMMEHTapUeB
) JPYTUX paboTy WICHOB KOMAaH]IBI

DNIeMEHTBI 3HAHUHM M OIBIT OICHWBAIOTCSI KOJTMYECTBEHHO W WUMEIOT TPH 3HAYE-
HUSL: HU3KOE, CpEe/IHEE U BhICOKOE. JINUHbIC KauecTBa KaH/u/aTa olleHuBaroTcs o 10 ma-
pamMeTpam UCXOJIs U3 IIEPCOHAIBHBIX XapaKTEPUCTHK U BIICUATIICHUS OT OOIECHUS C HUM
B MPOIIECCE HHTEPBBHIO:

JIOTHKA;
CHUCTEMHOCTh MBIIIJICHUS;
OTCYTCTBHE OIIHOOK;
SICHOCTb;

3/IpaBblid CMBICIT,
MIPO3PavHOCTB;

KpyTO030D;

B3BEIIICHHOCTH OIICHOK;
OTIBIT;

YMCHHUSL.

[TomyuyeHHsbie pe3ybTaTbl CPAaBHUBAIOTCS C HOPMATUBHBIMU MOKA3aTEsIMU JIJIS pa3-
JIMYHBIX YpOBHEU ceprudukaiiui. B HopmaTtuBax yka3zaHbl HCOOXOAMMBIC M TOCTATOY-
HbIC OLEHKH YPOBHS 3HAHUI U OMbITa MO COOTBETCTBYIOIIUM 3jieMeHTaM. OleHKa
KOMITETEHTHOCTH MPETYCMATPUBACT TAKXKE CAMOOIICHKY KaHAUIaTOM COOCTBEHHBIX 3HA-
HUU U OIIBITA.
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10.5. ITpoOneMbl B yIripaBIeHUU TPOEKTaMU

CyuiecTByeT LeNbli psili CUTyaluii, B KOTOPHIX MPOJOIKEHUE PEeaTU3aluy POCK-
Ta HelexecooOpa3Ho. PaccMoTpUM OCHOBHBIE IPUYMHBI IPUHATHS pelieHus 00 ocTa-
HOBKE WJIM MPEKPaIEHUH BCeX paboT MO MPOEKTY:

® HEBO3MOXHOCTb JOCTIDKCHHMS BCEX 3aIVIAHMPOBAHHBIX LIeJIeH U 3a/1ay;

® HEOOBEKTHBHOE IIAHUPOBAHUE U MAPKETHHIOBBIC TIPOTHO3BL;

® BO3HMKHOBECHHUE aJIETEPHATUBBI IIPOCKTY;

* W3MEHEHUs B MHTEpPECax PYKOBOJACTBA U CTPATETuy MPEAIPHUSITHUS;

* OKOHYAaHHE CPOKa peau3alyu MPOeKTa;

* [IPEBBILICHUE OIOIKETa MIPOCKTA;

® yXOJ C NPEANpPUATHS OTBETCTBEHHBIX JIML WM KBAIM(PHULIUPOBAHHBIX CIICIIHA-
JIMCTOB;

* HEMOTHBHPOBAHHOE PELICHUE 3aKa34nKa O MPEKPALICHUH IPOEKTa;

® OTCYTCTBHE PECYpCOB IJISl pelieHHs mpoliiem.

O dhexTHBHOMY YIIPaBICHUIO IPOCKTAMH NPETATCTBYIOT TAKXKE YIIPABICHUYECCKIE
oIKMOKM 3aKa3unKa, PyKOBOJCTBA NPEINPHUATHS U KOMaH/Ibl yrpasieHus. Paccmorpum
HEKOTOpBIE JIOBYILIKH, B KOTOPbIE MOXET MOMACTh YIPABISIOIIKI B IIPOLIecCe peatn3a-
LM TIPOEKTA:

® HEI0CTAaTOYHOE CaMO00JIaJaHne U HelOOLEHKA COOCTBEHHBIX CUII (OCO3HAHUE
CBOUX €Ja0BIX M CHJIBHBIX CTOPOH SBJISIETCS MEPBBIM CEPbE3HBIM LIArOM Ha
myTH K 39 (HEeKTHBHOMY YITPaBICHHUIO TIPOSKTAMH);

® [OTEps BPEMEHHM Ha JCHUCTBHSI MO OOCIYKMBAaHHIO peasn3alM MPOeKTa (Ha
paboTy «C AOKYMEHTaMu», MOATOTOBKY Pa3IWYHbIX OTYETOB M T. [1.) B yIIepO
paboTaM MO ero HermoCPeACTBEHHOMY BBINOIHEHUIO;

* U3JMIIHEE JICJIETUPOBAHUE MOJHOMOUMI, a TakKe HexelaHue Oparh Ha ceOst
OTBETCTBEHHOCTH;

e Hed(peKTUBHBIC KOMMYHHMKALUH (CIMLIKOM YacThle COBELIAHUS, HEHYHbIC
Tesie(hOHHBIE 3BOHKH, IIJI0X0 HaJlaKeHHasi cucTeMa 0OMeHa nH(popMannei Mex-
1y Y4acTHUKaMH MPOEKTa U Ap.).

Hu oauH npoekT He nieasneH, Mo3ToMy KOMaH e IPOEKTa MIPUXOJUTCS TOCTOSHHO
NPEANPUHUMATD YIPABIISIOLUINE JEHCTBHSI, HAIPaBJICHHBIC HA PELICHUE BCCBO3MOKHBIX
npoOiieM. 3a4acTyro Ui UX pelieHus TpeOyeTcsi COBOKYMHOCTh JeicTBuil. Paccmor-
PUM OCHOBHBIE 3Tallbl PEILICHUs IPOOJIEM U MPUHATHS PallOHAIBHBIX PEIICHUH B yII-
paBieHnH nmpoektamu (puc. 10.7).

Ha I smane ocymiectBisieTcs BCECTOPOHHUN aHAIIN3 MPOOIEMBL. 37eCh MOXKHO
BBIICNUTD ABa noaxona. CorntacHO MepBOMy M3 HHUX, NMPoOJeMa MpelncTaBisieT co0oit
CBEpIIMBIINICS (AKT U KOMaH/E YIpaBiIeHUs] HEOOXOANMO B KpaTdaillline CpoKu Haid-
TH pelleHre, YTOObl yMEHBIINTD HETATUBHBIC TOCIICACTBHS €€ BO3HUKHOBeHUS. CornacHo
BTOPOMY IIOJXOAY, MPOOJIEMHasi CUTyalHs elle He BO3HUKJIA U KOMaHJE YIIPABICHUS
HEOOXOJMMO MPUHSTH YIPEXKIAIOIUEe MEPBI TSI MUHUMH3ALUH BEPOSITHOCTH €€ BO3-
HUKHOBEHHMs. B 3TOM ciydae perieHune mpoOiemMsl CBSI3aHO HE TOJIBKO C yIpo3aMu pea-
JM3aLUH IPOEKTa, HO ¥ C BO3MOXKHBIM YXYIIICHHEM CUTYaIlH B LIEJIOM I10 IIPOCKTY.
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Ha II smane xomMaHaa mMpoeKTa JOKHA YCTAaHOBUTH PEAIMCTHYHBIC KPUTEPUU
petnieHus npodieMsbl (BpeMsi, MaTepuaibHbIC, YelI0BeYeCKHe, (PMHAHCOBBIC PeCypChl U
np.). KonmndecTBeHHOE OrpaHWYeHNE OOBIYHO OOpPATHO MPOTIOPIIUOHATILHO pa3Mepy
npeanpusaTis. KoManaa mpoekra J0JpKHa TaKKe ONMPeIesinTh Hanbosiee 3 (heKTHBHBIC
METO/IbI ¥ CTaHAPTHI OTICHKH aJIbTEPHATUBHBIX PEIICHUH.

Ha IIT smane niponicxonut pa3paboTka albTEPHATHUBHBIX BAPUAHTOB PEIICHUS
npobnembl. B mieansHOM cirydae HEOOXOMUMO MpopadboTaTh BCe BO3MOXKHBIE aIbTep-
HaTHBBI, OJIHAKO HA MPAKTHKE NMPUOETAIT K BBHIOOPY HE HAMIYUIIErO0 BapUaHTA,
a JIOIYCTUMOTO, KOTOPBIH YOBICTBOPSIET MapaMeTpaM U OIPaHUYCHUSIM, YCTAaHOBJICH-
HBIM Ha BTOPOM JTarie.

Bcecroponnuii ananus [
poOIIeMbl

Bri6op nmapameTpoB 1 I
OrpaHUYEHUHN peLeHUs

Pazpabotka anbrepHa-
TUBHBIX BAPUAHTOB 111

OlieHKa anbTepHaTUB-
HBIX BAPUAHTOB v

Br16op anbrepHaTuB-
HOTO BapuaHTa \

Puc. 10.7. Pemenne npoOieM U MPUHATHE PAHOHANBEHBIX PEIICHHNA
B YIPaBICHUH IPOCKTaMU

Ha IV s3mane xomaHa IpOEKTa OLIEHUBAET AJIbTEPHATUBHBIC BAPHAHTHI C TIOMO-
b0 METOJIOB M CTaHIapTOB, 0003HAUYECHHBIX Ha BTOpoM dTane. Ocoboe BHUMaHUE yjie-
JIAOT ME€TOAaM CpaBHEHUSA HEOAHOTUITHBIX Bemeﬁ, cTapasicChb MPpUBOJUTH UX K 06111eMy
BapuaHTy U, I/IC BO3SMOXXHO, IPUMCHATHL CTOMMOCTHYIO OIICHKY BapUaHTOB.

Ha Vamane nio pesynsraram [V sTana Heo6x0quMo BEIOpaTh abTEPHATHBY C HAN-
Ooree OMaromMpUATHBIMHA OOIIMMH TIOCTeACTBUAMHU. Koryia HEeBO3MOXKHO OTHO3HAYHO
OTIPENIENTh, KAKOM W3 BAPUAHTOB SIBIISIETCS HAWTYYIIUM, PEUICHHE TIPUHIUMACTCS HC-
X0 U3 OoIIbiTa N 3HAHUH YJICHOB KOMaH/Ibl U YIIPaBIAKOIICTO IIPOCKTOM.

Pemenne GonpmmHcTBa MpoOIeM 3aBUCUT OT TpodecCHoHaN3Ma U TMOBEICHUS
n}011e171, MMPUHUMAIOMIUX YYaCTUC B pC€ain3aliun IMPOCKTAa: KOMaH/{bl, YHaCTHHUKOB 1 HC-
MoJHUTENCH nmpoekTa. YeM OoJibilie MacIiTad U CIOKHOCTh IPOCKTA, YEM BaXKHEE €ro
3Ha4YEHHUE [T MPEATPUSATHS, TOCYIapCTBa U OOIIECTBA B IIEJIOM, TEM TPYHEE PEIICHHE
npo6aeM. B cBsi3u ¢ 3THM HEBO3MOXKHO TEPEOLICHUTh 3HAYCHHE pa3paboTKi U BCeoO-
IIETO MPU3HAHUS MEXTyHAPOIAHBIX CTAHAAPTOB IO YIPABICHUIO ITPOCKTaMHU.
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BriBoanl

1. CoBpeMeHHBIE KOMIIBIOTEPHBIE CHCTEMBI YIIPABICHHS TPOEKTAMU MO3BOJISIOT
BBINOJIHATH IUTAHUPOBAHUE M aHAJIM3 PECYPCOB, YIIpaBiIeHHEe HHHOPMALMOHHBIMH TI0-
TOKaMH U OTYETHOCTBIO, MYJIBTUIIPOEKTHOE YIIPABI€HUE, MOHUTOPUHT U KOHTPOJIb IIPO-
rpecca B peajau3aly MPoeKTa, BHECEHHE U3MEHEHNUH B IPOEKT B COOTBETCTBHHU C Tpe-
OyeMBbIMHU ¥ JOCTYITHBIMH PECYPCaMH U HEKOTOPBIE IPYTUe JeHCTBHSL.

2. CucteMsl yNpaBiIeHUs IPOEKTAMU B 3aBUCUMOCTHU OT (PyHKLIMH M BO3MOKHOC-
Tel IPUHATO Pa3AEIATh HA TPH YPOBHS — OT IIPEIENBHO MIPOCTHIX CUCTEM IIEPBOTO YPOBHS
110 HanOoJiee CIOKHBIX CUCTEM TPETHETO YPOBHS, MPEAHA3HAYCHHBIX ISl MYJIBTUIIPO-
€KTHOTO yIpaBJICHUS.

3. CranpapTsl ynpasieHHs IPOEKTaMH, OJYUYHUBIINE CaMO€ IIMPOKOE PaclpocT-
paHeHre B MHpe, BKIouaroT amepukaHckuii crangapt PMBOK PMI u mexnynapon-
ubiit ctapaapt ICB IPMA. EquHCTBEHHBIM POCCUHCKUM CTaHAAPTOM, COOTBETCTBYIO-
M [IPMA, sBistrorest HanmoHansHbIe TpeOOBaHMS K KOMIIETEHTHOCTH CIIETIHAINCTOB
no ynpasnenuto npoekramu (HTK). B HacTosiee Bpemst Benercs pazpadoTka euHOro
MEXKTyHapOJAHOI'0 CTaHJapTa MO YIPaBICHUIO IPOEKTaMU.

4. DTuKa MOBEIEHU ABISAETCS HEOTHEMIIEMON YaCThIO KaK KOPIIOPAaTUBHOM KyJIb-
TYPBI OPEANPUATHS, TaK U YIPaBICHUS MIPOEKTaMu. B cBsA3u ¢ 3TUM mpodeccnoHab-
HbIE OpPraHr3aliy M0 YIPaBICHUIO npoekTamu, Takue kak PMI u IPMA, pa3paboranu
ITUUYECKNE KOJEKCHI MOBEJEHNS YIPABIIAIOIINX POEKTaMH.

5. JAnst 5 PeKTHBHOTO BBHITTOTHEHHUS CBOMX (DYHKIHIA MTPOoeCCHOHAIBI TIO yIIpaB-
JICHUIO TIPOEKTaMM JOJDKHBI 001a7aTh ONpeNeICHHBIMU JIMYHBIMU KadecTBamMu. 1Ipo-
(eccroHaIbHBIE OPraHU3aLUH 110 YIPABICHHUIO POEKTaMH pa3padoTail CUCTEMBI Te-
CTUPOBAHMS JIMUHBIX KAYE€CTB YIPABISIOIINX, KOTOPbIE UCIIOIb3YIOTCS AJIsl cepTHdrKa-
LUH.






[ noccapuin

Byxeanmepckuii yuem ¢ npoexkme (accounting) — GyHKIUS YIPABICHUS MPOCK-
TOM, 0OecTIeurBaroIasi HabIOCHIE, CTOMMOCTHOE U3MEPEHHUE, TEKYIYEO TPYIITHPOB-
Ky ¥ UTOTOBOE 0000ITIeHNE (PAKTOB XO3SHCTBEHHOM CATCILHOCTH.

b1roodscem npoexma (project budget) — nnan pacxonoB U JOXOA0B, BOSHUKAIOLIUX
B IIPOLIECCE peaIn3aliy IPOEKTa, B CTOUMOCTHOM U HaTypaJIbHOM BBIPAKEHHH.

Buvinonnenue padom npoexkma (project execution) — IIaHOMEPHOE BBIIIOJHEHUE
TUTaHa MPOU3BOACTBA PabOT IO MPOEKTY, a TAK)KE KOPPEKTHPOBKA U YCOBEPIIIEHCTBOBA-
HUE TJIaHa peajln3ally MpoeKTa.

T'apanmuiinvie ooazamenvcmea (warranty) — GopmansHo opopMIeHHOE 00e-
IIaHUE TIPEIIPUSATHUS, PEATU30BABIIETO POCKT, YAOBICTBOPUTH TPeOOBAHUS 3aKa34H-
Ka (TTOTpeOUTEIIST) TI0 PEMOHTY WIJIM 3aMEHE TOBapa B cliydae OOHApYKEHUS B HEM TIPO-
HN3BOACTBCHHBIX HEJOCTATKOB.

T'enepanvuasn uenv npoekma (main objective), wnvi muccus (mission) — OCHOB-
Hasi, HanOoJee o0IIasi MPUYUHA €r0 PeaTu3aly ¢ TOYKH 3PEHUsl OyayIIero UCIoJb-
30BaHUs PE3yJIBTATOB MTPOCKTA.

Jexomnozuyus pabom — neranuzanms padoT M0 pa3IMYHbIM YPOBHSIM C COXpa-
HEHHEM EMHCTBAa CYMMAapHOTO pPe3yJbTara.

Kenaemvie yenu npoexma (desired project goals) — nienu, KOTopble He 0053a-
TEJIbHBI 7SI €10 YCIICIIHON peann3aliy, HO MOTYT ObITb JOCTUIHYTHI IIPH ONIPEEIICH-
HBIX YCIIOBUSX.

Kuznennstii yuxn npoexma (project life cycle) — mpoMexyTOK BPEMEHH MEKITY
MOMEHTOM TIOSIBJICHUS TIPOEKTa 1 MOMEHTOM €T0 3aBEPIICHHS.

3axazuux npoexma (owner) — JTHUI0, KOTOPOE SIBISACTCS COOCTBCHHUKOM WU
MIOJIb30BATEJIEM PE3YJIbTATOB PeaIn3alliu MPOCKTa.

3asepuwenue npoexma (project close-out) — poliecc OICHKU U MIPUEMKHU-TIEpE-
JIa9H Pe3yJIbTATOB MPOCKTA.
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Hneecmuuuonno-cmpoumenvuwtit npoekm (MCII) — mpoekT, mperycMaTpuBa-
IOLIUN peaTn3aluIio MOJTHOTO [IUKIIA BIOKEHUS HMHBECTULIUN B CTPOUTEIBCTBO KAKOTO-
00 00BEKTa: OT HAYAILHOTO BJIOYKESHHUS KAITUTAJIOB JIO IOCTHKEHHUS IIeITH HHBECTHPO-
BaHUUS U 3aBEPIICHUS MTPETYCMOTPEHHBIX TTPOCKTOM PadoT.

Huneecmop (investor) — GusnyecKoe WM IOPUIUUECKOE JIMLO, KOTOPOE BKJIAbI-
BAaeT B MPOCKT KaKUe-THO0 BUJIbI PECYPCOB, OOBIYHO C IEIBIO MTOTYUYCHHUS TTPUOBLITH.

Hnuyuauus (initiation) — nporiecc MpUIaHAS THBESCTUITMOHHON TTPUBJICKATEITb-
HOCTH HOBOMY ITPOEKTY U PaboTa Mo MPOJIBIKEHHUIO MPOCKTA K HaYajy peain3alium.

Knuenm (customer) — puszndeckoe Wik IOPUINYCCKOE JIUIO, KOTOPOE SIBISCTCS
noTpeOUTENIeM PEe3yIIBTATOB Pealln3alluy IPOEKTa, HO HE SBJIICTCS HEMOCPEICTBEHHBIM
3aKa349MKOM IPOEKTA.

Komanoa npoexma (project team) — rpynna ClelMaincToB, paboTalOMNX HaAL
peann3anmei mpoeKTa, MpeACTaBIIONX HHTEPECHl Pa3IMYHbIX YIaCTHHKOB MIPOEKTa
1 IOJYUHATOHIUXCA YIIPABJIAIOMIEMY IIPOCKTOM.

Konmpakm (contract) — opunpansHO€E COTTAIICHNE MEXKAY 3aMHTEPECOBAHHBIMHU
CTOpOHaMH, B KOTOPBIX OJIHA CTOPOHA 0053yeTCsI BBIMOIHHUTE OIPE/ICICHHbIC BUIBI Pa-
00T B 0OMEH Ha BO3HArpaXkAe€HHUE, NPEIOCTABIIEMOE APYTOil CTOPOHOM.

Koumpaxmop (contractor) — r©0pUINYECKOE JIUIO, KOTOPOE 0053aJI0Ch BBIMOJI-
HUThH OMNpEJe/ICHHbIC Pa0OThl MO PEea3alni MPOEKTa B COOTBETCTBUU C 3aKITIOYCH-
HBIM KOHTPAKTOM.

Konmpons (control) — croxusIii poriecc cpaBHEHUS (PAaKTUIECKUX U IITAHOBBIX
nokKasaTesiel BHITIONIHEHHsI paboT MPOEKTa, a TaK)Ke BHECEHUs] HEOOXOIMMBIX KOPpPEK-
TUPYIOLIHUX JACHCTBUH IJIs1 yCTpaHEHUsI HEXKeNaTeIbHbIX OTKIOHeHUH. OH 3aTparuBaeT
KOJIMYECTBEHHYIO M KaY€CTBEHHYIO OIIEHKH MTPOEKTa, KOTOPBIA HAXOIUTCS B COCTOSTHUHT
MOCTOSTHHOTO U3MEHEHHUSI.

Kondghnuxm (conflict) — cTonkHOBEeHHE MHEHHI CTOPOH, KOTOPHIMH MOTYT OBIThH
KaK OTJeNbHBIC JIOU, TaK U OPTaHU3alUH, TIPH PEIICHUH Pa3InYHbIX BOIIPOCOB pealu-
3aIM1 TPOEKTA.

JTuoepcmeo (leadership) — cnOHTAaHHO BO3HUKAIOIINN B KOMaHE MPOLIECC BIMS-
HUSI OTHOTO WieHa KOMaH]IbI Ha JIPYTHUX.

Mezanpoexmul (megaprojects) — 1iefieBbIe IPOrPaMMBbl, COJEPKALIUE MHOKECTBO
B3aMMOCBSI3aHHBIX IIPOEKTOB, OObEANHEHHBIX OOLIEH 1IeIIbI0, BBIIEIEHHBIMU pecypca-
MU M OTIYIIEHHBIM Ha UX BBIMOJIHEHHE BPEMEHEM.

Mynvmunpoexmut (multiprojects) — KOMIZIEKCHBIE TIPOTPAMMBI FUIH TIPOCSKTHI,
OCYIICCTBIISIEMbIC B PAMKaX KPYITHBIX MPEATIPHUSITUM.

Heooxo0umvie uenu npoexma (required project goals) — TpoMeXyTOUHBIC 1IETTH
Pa3IUYHBIX 3TAIOB YIIPABICHUSI MPOCKTAMHU.
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Oxkpyxcenue npoexma (project environment) — cpena, B KOTOPOH TIPOUCXOIUT
peanu3aius NpoeKTa, OPOXKIAI0IIast COBOKYITHOCTh BHYTPEHHUX U BHEIITHUX CHJI, CITO-
COOCTBYIOIIMX WK MPEMATCTBYONUX JOCTHKCHUIO TIETICH MPOCKTA.

Oceoennntii oovem (budgeted cost for work performed — BCWP) — cTouMOCTh
3aBEPIICHHBIX PA0OT WM KOJMYECTBO Pecypca, 3alIaHupOBAHHOTO Ha 3aBEPIICHHBIN
00BeM paboT B 3alaHHOM TIEPUOJIE.

IInanuposanue (planning) 6 ynpasnenuu npoexmamu — mMporiecC ONPeNeICHUI
BUJIa U 00BeMa JCHCTBUI B YCIOBUSX MPOTHO3UPYEMOTO OKPYKECHHUS B TCUCHUE OTIpe-
JISJIEHHOTO TIPOMEXKYTKA BPEMEHH.

IInanosvie 3ampamut (budgeted cost for work scheduled — BCWS) — nnanoBas
CTOMMOCTH pabOT, HAMEUEHHBIX Ha OMPEJCICHHOES BPEMsl, WIIM KOJIMYECTBO pecypca,
3aIJIAHUPOBAHHOTO K MCIIOJb30BAHUIO B 3a/IaHHBIN MTEPHOJ BPEMEHHU.

Ilpasosoe obecneuenue npoexma (projects legal aspects) — GyHKIHs ynpasie-
HUSI IPOCKTOM, C TOMOIIBIO0 KOTOPOH 00ECIeYnBalOTCs MPaBOBOE MOJIE M 3aKOHHOCTb
peaM3anuu mpoeKTa.

Ilpocpamma (programm) — Tpynna B3auMOCBS3aHHBIX NPOEKTOB U Pa3IMYHBIX
MEpPONPHUATHHI, 00BEINHEHHBIX OOIIEH IeNTbI0 U YCIOBUSAMH BHITIOTHEHUSI.

Ilpoexm (project) — unest U JeMCTBUS N0 €€ peaju3alli C IeJbI0 CO3aHus MPo-
JyKTa, yCIYTd WK IPYyIroro MOJC3HOTO Pe3ybTara.

IIpoexm opzeanuzayuu paoom (IIOP) — gacth TEXHHUYECKOTO (TEXHOPaOOYETro)
MPOEKTa, KOTOpast ONpe/ielisieT O0IIYI0 MPOJODKUTEIBHOCTL M IPOMEKYTOUHBIE CPOKU
paboT, pacnpe/ie/icHIe KaluTalbHBIX BIOKCHHUI U 00bEMOB padOT, MaTepHaIbHO-TEX-
HUYECKHE U TPYJIOBBIC PECYPCHl M HCTOYHHUKH WX TMOKPHITHS, OCHOBHBIC METOMBI BBI-
MOJTHEHUSI Pa0OT U CTPYKTYPY YIIPABICHUS MPOCKTOM.

Ilpoexmuposujuk (designer) — IPOEKTHO-KOHCTPYKTOPCKasi KOMIIAHHUs, C KOTO-
pOH 3aKa3yMK 3aKITI0YaeT KOHTPAKT Ha Pa3pabOTKy MPOEKTHO-CMETHOHN TOKYMEHTAIHH
IO MPOEKTY.

Ilpoueccwl ynpasnenusa npoexmom (project management processes) — COBOKYII-
HOCTb ONpE/eICHHBIX ACHCTBUH, KOTOPBIE PEau3yIOTCsl HA MPOTSHKEHUH BCETO JKU3-
HEHHOTO LIMKJIAa TIPOEKTa IOCPEACTBOM IPSIMBIX U OOPATHBIX CBA3EH MEKAY CyObeKTa-
MU B 00bEKTaMH yTIPaBICHHUSI.

Pazpabomxa (elaboration) — niporiecc BEIpaOOTKH BUIOB, METOIOB M HaIlpaBIIe-
HUW IEMCTBUI HA BCEX ATanax peajan3aluy IpoeKTa.

Peanuzayus npoexkma — KOMILUIEKC Mep, A€ U ICHCTBU, HAPaBIEHHBIX HA JTOC-
THXKEHUE LENIeH MPOeKTa.

Pe3ynomam — co3nanHble TPOIYKT WIHM yCIyra, COOTBETCTBYIOIINE TPeOOBaHU-
SIM, YKa3aHHBIM B IIPOCKTE.
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Cucmema ynpaenenusn npoexmamu (CYIIl) — KOMIUIEKCHBIA KOMITBIOTEPHBIN
MIPOTPAMMHBI ITPOIYKT, KCIIOIb3YEMBIi JUIs aBTOMATU3AIMH ITPOIECCOB U (DYHKIIUH yTI-
paBIICHUS TPOCKTAMHU.

Cnoucop (sponsor) — (1)I/IBI/I‘{CCKOC WM FIOPUANYCCKOC JIMIO, OCYHICCTBIIAIOMIICE
IMOJIHOC MJIM YaCTHUYHOC (1)I/IHaHCI/IpOBaHI/IC IMPOCKTAa Ha 663B03M63HHOﬁ OCHOBCE.

Cmpamezusa npoexkma (project strategy) — 10KyMEHTAJIbHO O(OPMIICHHBIH J1071-
TOCPOYHBIN IUIAH, OINPEAEISIOMUN IPOLECCH], NEUCTBUS U PE3YJIbTaThl JOCTHKEHUS
Lesiel 1 MUCCHU IIPOEKTa.

Cmpyxkmypa oexomnoszuyuu pabom (work breakdown structure — WBS) — rpa-
(uueckoe BrIpaKEHHE MPOEKTA 10 Pa3IUYHBIM B3aUMOCBSI3aHHBIM YPOBHSM ACTAIH-
3alHH.

Cmpykmypa npoexkma (project structure) — 570 OCHOBHBIC €TI0 4acTU (3JIEMEH-
ThI), HEOOXOUMBIC U OCTATOUHBIE 11t 9P PEKTUBHOTO OCYIIECTBICHHUS MpoLecca yIi-
paBIICHHUS] TPOEKTOM.

Ynpasnenue 6ezonacnocmoio (project safety management) — Gpyaxuus ymnpas-
JICHUS TIPOEKTOM, MTOCPEICTBOM KOTOPOIl 00ecrednBaeTcs 3alnTa peaau3auy IpoeK-
Ta U JACATEIBHOCTH MPEANIPHUSITUS, 310POBbsl PAOOTHUKOB U OKPYKAOIIECH CPEJIbI.

Ynpaenenue evinonnenuem capanmuiinplx odazamenscme (warranty mana-
gement) — QyHKIUS yIpaBICHHUs TPOCKTOM, 00CCIIEUNBAIOIIAs YIOBIECTBOPEHUE Tpe-
OoBaHuMi 3aKa3unKa (MOTpeOUTENs) 0 PEMOHTY U 3aMEHE TOBapa B ciiydae oOHapyke-
HUSI B HEM NPOM3BOJCTBEHHBIX HEJOCTATKOB.

Ynpasnenue 3ameicnom npoexma (project idea management) — GyHkuus yi-
paBJICHUs JICUCTBUSIMH, CIIOCOOCTBYIOIIMMH NPUHSATHIO PEIICHUs O pa3paboTke U pea-
JIU3AIUH TIPOCKTA.

Ynpaenenue usmenenuamu ¢ npoexme (project change management) — GpyHk-
Us YIIPaBJICHUST IPOEKTOM, 00ecleunBalolias ero KOppeKTUPOBKY Ha MPOTSHKEHUH
JKU3HEHHOTO LMKJa, 00YCIIOBICHHYIO BIMSHUEM Ha peasM3alliio MPOEKTa BHEIIHEH
Y BHYTPEHHEH CpPe/Ibl.

Ynpasnenue kauecmeom npoexma (project quality management) — pyHxuus yi-
paBJICHUS TIPOSKTOM, 00ECIIeUMBAIOIIas COOTBETCTBHE Pe3yiibTara MPOeKTa MoTpeOHO-
CTSIM 3aKa3z4ymKa (IoTpeduTenei).

Ynpasnenue xonmpaxmamu (project contracts management) — GpyHkums yn-
paBJICHHUS TPOEKTOM, TTOCPEICTBOM KOTOPOM oOecrieunBaeTcsi B3aMMOICHCTBUE 3aKa3-
YHKa C IPYTUMH YYACTHUKAMH MTPOCKTA.

Ynpasenenue mamepuansnvimu pecypcamu 6 npoexme (project resource
management) — QyHKIMS YIOPABICHUS MPOSKTOM, 00eCIICUNBAIOIIAsl PHOOPETCHHUE U
MOCTAaBKY HEOOXOUMBIX MaTepHaioB (00OOPOTHBIX aKTUBOB) U 000pya0BaHus (BHEO0O-
POTHBIX aKTHBOB) ISl PEATU3AIUH TPOCKTA.
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Ynpasnenue npeomemnoii oonacmuio npoekma (project scope management) —
GyHKIMS yrpaBlIeHUs] TIPOCKTOM, KOTOPasi TO3BOJISIET YUECTh OCOOCHHOCTH peali3a-
MU U pe3yJibTaTa MpoeKTa, 00yCIOBIEHHBIE OTPACIEBOM CreU(pUKON, PRIHKOM, TO-
TPEOUTEIILCKUMHU TIPEANIOUTCHUSIMH, (PUHAHCOBO-KPEAUTHON CUCTEMOM CTpaHbl U APY-
T'UMH (aKTOPaMH.

Ynpasnenue npoexmom (project management) — ynpaBlieHue KOMILIEKCOM Mep,
JIeT ¥ IeHCTBUI, HAaMPaBICHHOE Ha TOCTHIKEHHE TeNIei MPOoeKTa.

Ynpaenenue npoekmom no epemennvin napamempam (project time manage-
ment) — GYHKINA YIIpaBJIeHUS MTPOEKTOM, 00eCIeunBaIoIas CBOCBPEMEHHYIO pean-
3aIMI0 OTIENBHBIX 3TANOB M BCETO MPOEKTA B LIEJIOM C ITOMOIIBIO OTIPEIeIeHNs TToCe-
JIOBATENIbHOCTH PabOT, OIIEHKH UX MPOIODKUTEIBHOCTH, pa3paboTKi 1 MOHUTOpPUHTA
KaJICH/ITapHOTO TUIaHa.

Ynpaenenue puckamu 6 npoexme (project risk management) — Gynkuus ynpas-
JICHUSI IPOEKTOM, KOTOpasi 00ecreunBacT aHall3, PpearipoBaHUE U KOHTPOJIb PUCKOB B
MPOEKTE.

Ynpasnenue cucmemamu (system approach and integration) — pynxums ymnpas-
JICHUS TIPOCKTOM, KOTJIa TIPENPUSATHE U IPOCKT PACCMATPUBAIOTCS KaK COBOKYITHOCTh
CHCTEM, CBSI3aHHBIX OOIIUMHM 33]]a9aMH M MPOIICTyPAMHU.

Ynpaenenue cmoumocmuio u ¢punancuposanuem npoexma (project cost and
finance management) — QyHKIMS YIIPaBICHUS IPOSKTOM, HeoOXoauMast Juist (hopMu-
pOBaHUsI, BHITIOJIHEHUS 1 KOHTPOJISI OFOJDKETA TIPOCKTA.

Ynpaenenue uenoseueckumu pecypcamu npoexma (project human resource
management) — GyHKINS YIIPaBICHIS TPOESKTOM, obecrieanBaromias 3G PpeKTuBHOE HC-
MOJIb30BaHKUE PAOOTHUKOB, MPHHUMAIOIIUX yYacTUE B peallu3aliy POCKTa.

Ynpasnarowuii npoexmom (project manager) — 4enoBeK, HETIOCPEICTBEHHO Py-
KOBOJSILMK peanu3aluneil IpoeKTa U BO3ITIABJISIOIINN KOMaH1y MPOEKTA.

Yuacmnuku npoexma (project stakeholders) — puzndeckuie nuia U TpeANPHs-
THS1, HHTEPECHI KOTOPBIX 3aTPOHYTHI IPH peann3alii IPOeKTa.

Daxkmuueckue 3ampamol (actual cost for work performed — ACWP) — cymma,
(hakTHUYECKH 3aTpaueHHasl Ha BBITIOJIHEHNE paOOThl B 3aJIaHHBIN MEPUOI.

Dyuxkyuu ynpaenenus npoekmamu (project management functions) — UHCTpY-
MEHTBI IPSIMOTO M KOCBEHHOT'O BO3JICHCTBHS Ha MPOLECCH] peasIn3aliii MPOEKTa.

I[enu npoexma (project objectives) — xenaemblil pe3yNbTaT ACITEILHOCTH, 10C-
TUraeMbIi B pe3yJIbTaTe YCIEUIHON peanu3alus IPOeKTa B 3aJaHHbIX YCIOBUSIX.
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